NOTES

TO: Honorable Mayor and City Council Members
FROM: Michael Cowin, Assistant City Managcy/
DATE: December 30, 2015

SUBJECT: Materials for Your Information
Please find attached the following materials for your information:

1. A memo from Kevin Mulligan, Public Works Director, regarding GREAT bus route
adjustments

als
Attachments

cc: Dave Holec, City Attorney
Carol Barwick, City Clerk
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NORTH CAROLINA
Memorandum
Find yourself in good company
TO: Barbara Lipscomb, City Manager
FROM: Kevin Mulligan, PE, Director of Public Works
DATE: December 30, 2015

SUBJECT: GREAT Bus Route Adjustments

Adjustments of GREAT Bus routes will begin on January 5, 2016. The following planned route

adjustm
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ents were established as a part of the Short Range Transit Plan:

ROUTE ONE: Route one will no longer enter the Kearny Park area. Kearny Park residents can
access the bus, using routes three and six, on Hooker Road. Much of the University area
previously serviced by Route Five will now be serviced by Route One.

ROUTE TWO: Route Two will leave downtown and service the West Greenville neighborhoods
via W. 3rd Street, rather than W. 4th Street. It will then travel to the Moyewood Area and the
VA Clinic. Additionally, due to increased service interest, Route Two will turn right after servicing
the VA Clinic and head west on W. 5th Street.

ROUTE THREE: As Route Three returns toward downtown, it will offer new GREAT service to
residents living or working on S. Memorial between W. 5th and Dickinson Avenue.

ROUTE FOUR: Previously Route Four serviced various areas at different times. Route Four will
now service all areas every hour. To accomplish this, the Great bus will no longer serve the West
Meadowbrook Park or the Hop Tyson Area. However, Route Four will still serve those areas via
N. Memorial and Airport Road. The Aquatics Center will now be serviced on demand.

ROUTE FIVE: This route will now be providing service to both sides of E. 10th Street. Rather than
turning right onto Elm St., it will turn right on Greenville Blvd. and continue to the mall.
Additionally, Route Five will no longer service EIm St. or E. 14th St. However, it will provide some
access to E. 14th St. near the intersection of E. 14th St. and Greenville Blvd.

ROUTE SIX: Route Six will now service the Hospital and Family Practice area on Stantonsburg Rd.
It will also service residents living on Spring Forest, before heading toward Pitt Community
College. This route will no longer service the Greenville Homeless Shelter. However, new Bus
Stops have been placed near the intersection of Dickinson and Watauga Ave. on Routes 3 and 6
to service passengers from that area.



In order to ease the transition of the changes in routes for patrons of the GREAT bus, the following
efforts have been made to communicate the upcoming changes through the local media:

1. Advertisements were placed in The Daily Reflector and The Daily Drum newspapers.
e Daily Drum
0 December 7 — December 18
0 Every Monday and Friday
e Daily Reflector
0 December 18 — December 31
0 Every Wednesday and Sunday
o Front page ad on January 4" and January 5%

2. Ads were placed on radio station 101.9 as follows:
e Week of December 7 the GREAT Bus sponsored the weather segment during the Steve
Harvey Morning Show (ads ran at the top of the hour)
e December 14 — December 31, 22 radio spots will run between 10am and 3pm

3. January 5, 2016, will be a “free ride” day to give passengers an opportunity to familiarize
themselves with the route adjustments, without paying a fare to do so.

4. News stations WNCT and WCTI produced segments, and an article was published in The Daily
Reflector, which can be all be found at the following links:

e |http://wnct.com/2015/12/28/greenville-bus-system-to-undergo-route-changes |
e [Ttp://WWW.WctilZ.com/News/ greenville-buses-to-change-routes-some-stops-
bliminated/37106430

e http://www.reflector.com/news/great-bus-routes-changing-3100/13]

In addition to media coverage, Transit staff will be at the Transfer Point throughout the week leading up
to the route changes to distribute maps and answer questions riders may have. A demonstration bus
will be at the Transfer Point on December 30 and December 31. On January 4 and January 5, a canopy
tent will be set up at the Transfer Point. Also, a traffic message board was set up at the Transfer Point
on December 28 notifying riders that route changes begin on January 5.

A copy of the updated map and route information, which is posted on the City’s website, is attached for
your review.

Attachment

cc: Kenneth W. Jackson, Public Works Operations Manager
Lamont Jackson, MBA, Transit Manager


http://www.wcti12.com/news/greenville-buses-to-change-routes-some-stops-eliminated/37106430
http://www.reflector.com/news/great-bus-routes-changing-3100713
http://wnct.com/2015/12/28/greenville-bus-system-to-undergo-route-changes/
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