
Agenda 

Greenville City Council 

June 6, 2016 
6:00 PM 

City Council Chambers 
200 West Fifth Street 

 

Assistive listening devices are available upon request for meetings held in the Council Chambers. If an 
interpreter is needed for deaf or hearing impaired citizens, please call 252-329-4422 (voice) or 252-329-4060 
(TDD) no later than two business days prior to the meeting. 

I. Call Meeting To Order 
 
II. Invocation - Mayor Pro-Tem Smith 
 
III. Pledge of Allegiance 
 
IV. Roll Call 
 
V. Approval of Agenda 
 

l  Public Comment Period 
 
The Public Comment Period is a period reserved for comments by the public.  Items that were or 
are scheduled to be the subject of public hearings conducted at the same meeting or another 
meeting during the same week shall not be discussed.  A total of 30 minutes is allocated with each 
individual being allowed no more than 3 minutes.  Individuals who registered with the City Clerk 
to speak will speak in the order registered until the allocated 30 minutes expires.  If time remains 
after all persons who registered have spoken, individuals who did not register will have an 
opportunity to speak until the allocated 30 minutes expires.  
 

VI. Special Recognitions 
 

l  North Carolina Symphony "Ovations" Participants 
 

VII. Consent Agenda 
 

1.   Minutes from the February 11, 2016 City Council meeting 
 

2.   Resolution amending the City of Greenville Personnel Policies to add Ethics and Conflicts of 
Interest Policy 



 
3.   Resolution amending the City of Greenville Personnel Policies to allow the waiver of the 

probationary period for employees reclassified to a lower or lateral classification due to 
reorganization or restructuring 
 

4.   Consideration of reclassification request and a resolution amending the Assignment of Classes to 
Pay Grades and Ranges (Pay Plan) 
 

5.   Transfer and Operating Agreement with East Carolina University for Equipment Acquired with a 
Golden LEAF Grant 
 

6.   Police Services Contract and Operational Memorandum of Understanding between the City of 
Greenville and the Greenville Housing Authority 
 

7.   Resolution approving the grant of right-of-way and an easement to the North Carolina Department 
of Transportation upon property owned by the City for the use and benefit of Greenville Utilities 
Commission in connection with the Southwest Bypass Project 
 

8.   Resolution approving the grant of right-of-way to the North Carolina Department of 
Transportation upon property owned by the City and Pitt County in connection with the 
Southwest Bypass Project 
 

9.   Ordinances and reimbursement resolution amending Greenville Utilities Commission's FY 2015-
16 Budget and various capital projects budgets 
 

10.   Revised Financial Policy Guidelines 
 

11.   Report on Bids and Contracts Awarded 
 

12.   Various tax refunds greater than $100 
 

13.   Budget Ordinance Amendment #9 to the 2015-2016 City of Greenville budget (Ordinance #15-
032) and amendment to the Project Budget Ordinance (Ordinance #15-053) 
 

VIII. New Business 
 

Public Hearings 
 

14.   Public hearing on proposed fiscal year 2016-17 budgets including public hearing to be held 
concurrently on proposed stormwater management utility rate increase 
  
a)   City of Greenville including Sheppard Memorial Library and Pitt-Greenville Convention & 
Visitors Authority 
  
b)   Greenville Utilities Commission 
 

Other Items of Business 



 
15.   Presentations by Boards and Commissions 

 
a.   Neighborhood Advisory Board 
b.   Pitt-Greenville Airport Authority 
c.   Police Community Relations Committee 
 

16.   Reimbursement resolution for the City's Street and Pedestrian Transportation Improvement Bond 
Funds 
 

17.   Reimbursement resolution for the proposed Greenville Public Safety Annex installment financing 
agreement 
 

18.   Presentation of Neighborhood Pride Program 
 

19.   COPS Hiring Grant Application for the Police Department  
 

IX. Review of June 16, 2016, City Council Agenda  
 
X.  City Manager's Report 
 

20.   Potential Amendments to City Council Meeting Schedule 
 

21.   Trillium Playground 
 

XI. Comments from Mayor and City Council 
 
XII. Adjournment 
 



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Minutes from the February 11, 2016 City Council meeting 
  

Explanation: Proposed minutes from the City Council meeting held on February 11, 2016 are 
presented for review and approval. 
  

Fiscal Note: There is no direct cost to the City. 
  

Recommendation:    Review and approve minutes from the City Council meeting held on February 
11, 2016 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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PROPOSED MINUTES 
MEETING OF THE CITY COUNCIL 

CITY OF GREENVILLE, NORTH CAROLINA 
THURSDAY, FEBRUARY 11, 2016 

 
 
 
A regular meeting of the Greenville City Council was held on Thursday, February 11, 2016 in 
the Council Chambers, located on the third floor at City Hall, with Mayor Pro-Tem Kandie Smith 
presiding.  Mayor Pro-Tem Smith called the meeting to order at 6:00 pm.  Council Member 
Mercer gave the invocation, followed by the Pledge of Allegiance. 
 
Those Present:   

Mayor Pro-Tem Kandie Smith, Council Member Rose H. Glover, Council Member McLean 
Godley, Council Member Rick Smiley, Council Member P. J. Connelly and Council 
Member Calvin R. Mercer 
 

Those Absent: 
Mayor Allen M. Thomas 
 

Also Present: 
City Manager Barbara Lipscomb, City Attorney David A. Holec, City Clerk Carol L. 
Barwick and Deputy City Clerk Polly W. Jones 
 

 
 

APPROVAL OF THE AGENDA 
 

 
City Manager Barbara Lipscomb requested that the item amending the assignment of 
classes to pay grades and ranges and approval of reclassification requests be removed from 
the agenda. 
 
Upon motion by Council Member Smiley and second by Council Member Glover, the City 
Council voted unanimously to remove the agenda item per request of the City Manager. 
 
Upon motion by Council Member Smiley and second by Council Member Godley, the City 
Council voted unanimously to approve the agenda as amended above. 
 

 
PUBLIC COMMENT PERIOD 

 
 
Mayor Pro-Tem Smith opened the public comment period at 6:04 pm, explaining 
procedures which should be followed by all speakers; however, no one was present who 
wished to address the City Council. 
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APPOINTMENTS 
 

 

APPOINTMENTS TO BOARDS AND COMMISSIONS 
 
Affordable Housing Loan Committee 
Council Member Mercer made a motion to reappoint Ronita Jones to a first three-year term 
that will expire January 2019.  The motion was seconded by Council Member Godley and it 
was unanimously approved.  Council Member Mercer continued all remaining 
appointments. 
 
Environmental Advisory Commission  
Council Member Godley continued all appointments. 
 
Historic Preservation Commission  
Mayor Pro-Tem Smith made a motion to appoint Jake Postma to a first three-year term that 
will expire January 2019 in replacement of Roger Kammerer, who was no longer eligible to 
serve, appoint Tyrone Walston to a first three-year term that will expire January 2019 in 
replacement of Ryan Webb, who was no longer eligible to serve and to reappoint Alice 
Arnold to a first three-year term that will expire January 2019.  Council Member Godley 
seconded the motion, which was unanimously approved.  Mayor Pro-Tem Smith continued 
all remaining appointments. 
 
Housing Authority 
Council Member Godley made a motion to appoint Dewitt Newkirk to fill an unexpired term 
that will expire May 2017 in replacement of Gordon Darragh, who had resigned.  Council 
Member Smiley seconded the motion and it was unanimously approved. 
 
Human Relations Council 
Council Member Glover made a motion to appoint William Neely to an unexpired term that 
will expire September 2017 in replacement of Robert Hudak, who was no longer eligible to 
serve. Motion was seconded by Council Member Connelly and it was unanimously 
approved.  Council Member Glover continued all remaining appointments. 
 
Public Transportation & Parking Commission 
Council Member Smiley continued all appointments. 
 
Youth Council 
Council Member Mercer continued all appointments. 
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NEW BUSINESS 

 
 
PUBLIC HEARINGS 
 
ORDINANCE REQUESTED BY BEACON INVESTMENTS, LLC TO REZONE 1.412 ACRES 
LOCATED ALONG THE NORTHERN RIGHT-OF-WAY OF OLD FIRE TOWER ROAD AND 
550+ FEET EAST OF COUNTY HOME ROAD FROM RA20 (RESIDENTIAL-
AGRICULTURAL) TO OR (OFFICE-RESIDENTIAL [HIGH DENSITY MULTI-FAMILY]) – 
(Ordinance No. 16-007) 
 
Planner Chantae Gooby stated Beacon Investments, LLC has requested to rezone 1.412 
acres located along the northern right-of-way of Old Fire Tower Road and 550+ feet east of 
County Home Road from RA20 (Residential-Agricultural) to OR (Office-Residential [High 
Density Multi-Family]).  The subject area is located in Vision Area D.   
 
According to Ms. Gooby, County Home Road is designated as a connector corridor at its 
intersection with Fire Tower Road and transitions to a residential corridor at its 
intersection with Bells Chapel Road.   Connector corridors are anticipated to contain a 
variety of higher intensity activities and uses, whereas residential corridors are preferred 
to accommodate lower intensity residential uses.  The Future Land Use Plan Map 
recommends commercial (C) at the intersection of Arlington Boulevard and Fire Tower 
Road, transitioning to office/institutional/multi-family (OIMF) as a buffer to the 
residential-only areas extending from this intersections.  There is a designated regional 
focus area at the intersection of Arlington Boulevard and Fire Tower Road.  These areas are 
intended to contain 400,000+ square feet of conditioned floor space. 
 
Based on possible use permitted by the requested zoning, the proposed rezoning 
classification could generate 133 trips to and from the site via County Home Road, which is 
a net increase of 76 additional trips per day.  During the review process, measures to 
mitigate traffic impacts will be determined. 
 
In 1972, the subject property was incorporated into the City’s extra-territorial jurisdiction 
(ETJ) and zoned RA20 (Residential-Agricultural).  The site currently contains one mobile 
home residence and one vacant lot.  Water and sanitary sewer are available.  There are no 
known historical designations on the site, nor are there any known environmental 
conditions/constraints. 
 
Surrounding land uses and zoning are as follows: 
North: CG – Fire Tower Junction 
South: OR – One single-family residence and one vacant lot 
East: OR- Vacant 
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West: RA20 - Vacant 
 
Ms. Gooby stated under the current zoning (RA20), the site could yield no more than six 
single-family lots.  Under the proposed zoning (OR), the site could yield 15-20 multi-family 
units having 1, 2 or 3 bedrooms. The anticipated build-out time is within 1-2 years. 
 
Ms. Gooby stated that, in staff's opinion, the request is in compliance with Horizons: 
Greenville's Community Plan and the Future Land Use Plan Map.  "In compliance with the 
comprehensive plan" should be construed as meaning the requested zoning is (i) either 
specifically recommended in the text of the Horizons Plan (or addendum to the plan) or is 
predominantly or completely surrounded by the same or compatible and desirable zoning 
and (ii) promotes the desired urban form. The requested district is considered desirable 
and in the public interest, and staff recommends approval of the requested rezoning. 
 
Ms. Gooby stated the Planning and Zoning Commission voted to recommend approval of 
the request at its January 19, 2016, meeting. 
 
Mayor Pro-Tem Smith declared the public hearing for the proposed rezoning open at 6:11 
pm and invited anyone wishing to speak in favor to come forward.  Hearing no one wishing 
to comment in favor of the application to rezone, Mayor Pro-Tem Smith invited comment in 
opposition.  Also hearing none, Mayor Pro-Tem Smith closed the public hearing at 6:12 pm. 
 
Council Member Glover moved to adopt the ordinance to rezone 1.412 acres located along 
the northern right-of-way of Old Fire Tower Road and 550+ feet east of County Home Road 
from RA20 (Residential-Agricultural) to OR (Office-Residential [High Density Multi-
Family]).   Council Member Mercer seconded the motion, which passed by unanimous vote. 
 
ORDINANCE REQUESTED BY GREENVILLE UTILITIES COMMISSION TO REZONE 
1.041+ ACRES LOCATED AT THE NORTHWEST CORNER OF THE INTERSECTION OF 
WEST 5TH STREET AND SOUTH PITT STREET FROM CDF (DOWNTOWN COMMERCIAL 
FRINGE) TO CD (DOWNTOWN COMMERCIAL) – (Ordinance No. 16-008) 
 
Planner Chantae Gooby stated the Greenville Utilities Commission has requested to rezone 
1.041+ acres located at the northwest corner of the intersection of West 5th Street and 
South Pitt Street from CDF (Downtown Commercial Fringe) to CD (Downtown 
Commercial).  The subject area is located in Vision Area G.   
 
According to Ms. Gooby, the subject properties are located in the designated regional focus 
area described as the central business district (Uptown area).  These nodes typically 
contain 400,000+ square feet of conditioned floor space.  The Future Land Use Plan Map 
recommends commercial (C) for the area bounded by South Pitt Street, West 5th Street, the 
CSX Railroad and West 4th Street.  A majority of the area is already zoned CD (Downtown 
Commercial, which is the preferred zoning district because it allows for more intensive and 
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complementary uses for the Uptown District with zero-lot line setbacks, mixed use 
development, no vegetation requirements and less restrictive parking standards. 
 
Based on possible use permitted by the requested zoning, the proposed rezoning 
classification could generate 477 trips to and from the site via West 5th Street, which is a 
net increase of 367 additional trips per day.  During the review process, measures to 
mitigate traffic impacts will be determined. 
 
In 1969, the subject property was CDF (Commercial Downtown Fringe).  The site currently 
contains the Progress Center office building, plus its associated parking, and two vacant 
lots.  Water and sanitary sewer are available.  There are no known historical designations 
on the site, nor are there any known environmental conditions/constraints. 
 
Surrounding land uses and zoning are as follows: 
North: CDF – Two single-family residences 
South: CDF – Sprint 
East: CD - Approved special use permit for 120 multi-family units and one retail space 
West: CDF – One single-family residence 
 
Ms. Gooby stated under the current zoning (CDF), the site could yield 9,935+/- square feet 
of office/institutional uses.  Under the proposed zoning (CD), the site could yield 43,300+/- 
square feet of office/institutional uses. The anticipated build-out time is within 1 year. 
 
Ms. Gooby stated that, in staff's opinion, the request is in compliance with Horizons: 
Greenville's Community Plan, the Future Land Use Plan Map and the West Greenville 45-
Block Revitalization Plan.  "In compliance with the comprehensive plan" should be 
construed as meaning the requested zoning is (i) either specifically recommended in the 
text of the Horizons Plan (or addendum to the plan) or is predominantly or completely 
surrounded by the same or compatible and desirable zoning and (ii) promotes the desired 
urban form. The requested district is considered desirable and in the public interest, and 
staff recommends approval of the requested rezoning. 
 
Ms. Gooby stated the Planning and Zoning Commission voted to recommend approval of 
the request at its January 19, 2016, meeting. 
 
Mayor Pro-Tem Smith declared the public hearing for the proposed rezoning open at 
6:15pm and invited anyone wishing to speak in favor to come forward.   
 
Chris Padgett – No Address Given 
Mr. Padgett, who is Chief Administrative Officer for the Greenville Utilities Commission, 
stated he was available to answer any questions the City Council might have. 
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Hearing no one else wishing to comment in favor of the application to rezone, Mayor Pro-
Tem Smith invited comment in opposition.  Also hearing none, Mayor Pro-Tem Smith 
closed the public hearing at 6:16 pm. 
 
Council Member Connelly moved to adopt the ordinance to rezone 1.041+ acres located at 
the northwest corner of the intersection of West 5th Street and South Pitt Street from CDF 
(Downtown Commercial Fringe) to CD (Downtown Commercial).   Council Member Godley 
seconded the motion, which passed by unanimous vote. 
 
ORDINANCE REQUESTED BY TAFT-WARD INVESTMENTS, LLC ETAL TO ADD AN 
URBAN CORE (UC) OVERLAY DISTRICT FOR 4.22+ ACRES LOCATED SOUTH OF EAST 
10TH STREET, WEST OF CHARLES STREET, AND EAST OF CHARLES BOULEVARD 
CURRENTLY ZONED AS CDF (DOWNTOWN COMMERCIAL FRINGE) – (Ordinance No. 16-
009) 
 
Planner Chantae Gooby stated Taft-Ward Investments, LLC ETAL has to add an Urban Core 
(UC) Overlay District for 4.22+ acres located south of East 10th Street, west of Charles 
Street, and east of Charles Boulevard, currently zoned as CDF (Downtown Commercial 
Fringe).  The request is in conjunction with the Dormitory Development within the CDF-UC 
Overlay text amendment.  The subject area is located in Vision Area I.   
 
According to Ms. Gooby, Charles Boulevard is a “gateway corridor” from its beginning at 
East 10th Street and continuing south.  Gateway corridors serve as primary entranceways 
into the City and help define community character.  These corridors are also designed to 
carry large volumes of high-speed traffic.  East 10th Street, between Memorial Drive and 
Greenville Boulevard, is considered a “connector corridor”.  Connector corridors are 
anticipated to contain a variety of higher intensive uses. 
 
Based on the analysis comparing the existing zoning, which averages 5,971 daily trips, and 
the requested zoning, the proposed rezoning classification could general approximately 
2,000 trips to and from the site on East 10th Street, which is a net decrease of 3,971 trips 
per day.  Since the traffic analysis for the requested rezoning indicates the proposal would 
generate less traffic than the existing zoning, a traffic volume report was not generated. 
 
These tracts were zoned O&I (Office and Institutional) on the 1969 series zoning map.  In 
1985, they were rezoned to CDF.  Water and sanitary sewer are available.  There are no 
known historical designations on the site, nor are there any known environmental 
conditions/constraints. 
 
Surrounding land uses and zoning are as follows: 
North: OR – ECU Parking and Traffic Services, 3 State-owned vacant lots  

CDF – FedEx/Kinkos 
South: CDF – State Farm Insurance Office 
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East:  CD – Arby’s Restaurant 
OR – One single-family residence and Gamma Rho Chapter House 

West:  CDF – Krispy Kreme Doughnuts, Charles Boulevard Shoppes, G-Vegas Magazine 
Office and Charles Pointe Apartments 

 
Ms. Gooby stated the property currently contains a commercial center, Charles Street 
Townes Apartments, Holloman Apartments, seven vacant lots, one single-family residence 
and Theta Chi Chapter House.  Under current zoning (CDF), it could accommodate 
40,000+/- square feet of retail, fast food restaurant(s) and personal service uses.  Under the 
proposed zoning (CDF-UC), the property could accommodate 550-650 multi-family beds 
and 20,000+/- square feet of retail/personal service uses. 
 
Ms. Gooby noted that the general purpose and intent of the Urban Core Overlay District is 
to allow modifications of specific site development standards of the OR and CDF underlying 
zoning districts which are designed to facilitate development and redevelopment of in-fill 
sites in the general area bounded by 10th Street, the CSX Railroad, 14th Street and Green 
Mill Run. 
 
Ms. Gooby stated that, in staff's opinion, the request is in compliance with Horizons: 
Greenville's Community Plan and the Future Land Use Plan Map.  "In compliance with the 
comprehensive plan" should be construed as meaning the requested zoning is (i) either 
specifically recommended in the text of the Horizons Plan (or addendum to the plan) or is 
predominantly or completely surrounded by the same or compatible and desirable zoning 
and (ii) promotes the desired urban form. The requested district is considered desirable 
and in the public interest, and staff recommends approval of the requested rezoning. 
 
Ms. Gooby stated the Planning and Zoning Commission voted to recommend approval of 
the request at its January 19, 2016, meeting. 
 
Mayor Pro-Tem Smith declared the public hearing for the proposed rezoning open at 
6:21pm and invited anyone wishing to speak in favor to come forward.   
 
Jim Walker – No Address Given 
Mr. Walker, of Rivers and Associates, speaking on behalf of the applicant, stated he was 
available to answer any questions the City Council might have. 
 
Hearing no one else wishing to comment in favor of the application to rezone, Mayor Pro-
Tem Smith invited comment in opposition.  Also hearing none, Mayor Pro-Tem Smith 
closed the public hearing at 6:22 pm. 
 
Council Member Godley moved to adopt the ordinance to add an Urban Core (UC) Overlay 
District for 4.22+ acres located south of East 10th Street, west of Charles Street, and east of 
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Charles Boulevard currently zoned as CDF (Downtown Commercial Fringe).   Council 
Member Smiley seconded the motion, which passed by unanimous vote. 
 
ORDINANCE TO AMEND THE ZONING ORDINANCE BY ADDING A DORMITORY 
DEVELOPMENT AS AN ALLOWED LAND USE WITHIN THE CDF (DOWNTOWN 
COMMERCIAL FRINGE) ZONING DISTRICT – UC (URBAN CORE OVERLAY), SUBJECT TO 
AN APPROVED SPECIAL USE PERMIT, AND ESTABLISHING SPECIFIC CRITERIA – 
(Ordinance No. 16-010) 
 
Chief Planner Tom Weitnauer stated the City received an application from Rivers and 
Associates, Inc. for a text amendment that proposes the addition of regulations to 
allow Dormitory Development as an allowed land use within the CDF (Downtown 
Commercial Fringe) zoning district - UC (Urban Core Overlay), subject to an approved 
special use permit, and establishing specific criteria.  
  
The text amendment proposes Dormitory Developments in the Downtown Commercial 
Fringe Zoning District-Urban Core Overlay District (CDF-UC) with approval of a special use 
permit, and proposes development criteria for such development, including that such 
development must be rezoned to add an Urban Core (UC) Overlay District.  Planner 
Weitnauer referenced a map which illustrates locations of the CDF zoning district and the 
boundary of where the Urban Core Overlay District is eligible to be added under a rezoning 
process to show where Dormitory Developments would be allowed under the proposed 
text amendment.  This text application was submitted concurrent with a rezoning 
application to add the Urban Core Overlay District to the property.    
 
Planner Weitnauer stated if this ordinance is adopted, applicants seeking to construct 
dormitory developments in the CDF (Downtown Commercial Fringe) Zoning District will be 
required to rezone their property to add the Urban Core (UC) Overlay District, apply to the 
Board of Adjustment to seek approval of a special use permit, and submit a proposed site 
plan for review. 
 
Council Member Smiley asked if the intent of the proposed parking ratio is to fully house all 
the parking that will be needed by a development like this, or if overflow is expected. 
 
Planner Weitnauer stated the goal is to size the requirement appropriately, targeting the 
requirement to the development while not exceeding what is necessary.   
 
Mayor Pro-Tem Smith declared the public hearing for the proposed amendment open at 
6:44pm and invited anyone wishing to speak in favor to come forward.   
 
Jim Walker – No Address Given 
Mr. Walker, of Rivers and Associates, stated the requested amendment is a result of weeks 
of dialogue between his company, the applicant and City staff.  It allows more competitive 
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development in the urban core district, with more restrictions and greater setback.  He 
stated they want to bring in this potential type of dormitory development to incorporate a 
certain amount of retail development.   Mr. Walker spoke briefly about their plans for the 
property and stated he was available to answer any questions the City Council might have. 
 
Mike McCarty – No Address Given 
Mr. McCarty, who indicated he’s working with the applicant and coordinating with City 
staff, distributed photographs of the area taken between August last year and January this 
year to demonstrate the use of the parking area. 
 
Hearing no one else wishing to comment in favor of the proposed amendment, Mayor Pro-
Tem Smith invited comment in opposition.  Also hearing none, Mayor Pro-Tem Smith 
closed the public hearing at 7:01 pm. 
 
Council Member Smiley moved to amend the Zoning Ordinance by adding a Dormitory 
Development as an allowed land use within the CDF (Downtown Commercial Fringe) 
Zoning District – UC (Urban Core Overlay), subject to an approved special use permit, and 
establishing specific criteria.   Council Member Glover seconded the motion, which passed 
by unanimous vote. 
 

 
OTHER ITEMS OF BUSINESS 

 
 
RESOLUTION APPROVING THE ISSUANCE OF UP TO $73,500,000 GREENVILLE 
UTILITIES COMMISSION COMBINED ENTERPRISE SYSTEM REVENUE AND REFUNDING 
BONDS, SERIES 2016 – (Resolution No. 008-16) 
 
City Manager Barbara Lipscomb asked that the title of the agenda item (as printed above) 
be modified to read as “Resolution approving GUC officials, staff and agents to implement 
the necessary actions to ensure the issuance of up to $73,500,000 GUC combines 
Enterprise System Revenue and Refunding Bonds, Series 2016.” 
 
Greenville Utilities Commission (GUC) Chief Executive Officer (CEO) Tony Cannon stated 
that in order to provide funding for projects associated with its capital improvement plan, 
GUC needs to move forward with the issuance of up to $43,500,000 in revenue bonds.  If 
market conditions are favorable, the Commission will also refund existing bonds of up to 
$30,000,000 to obtain lower interest rates and savings for its customers.  
 
According to CEO Cannon, the GUC Board of Commissioners approved a resolution on 
January 21, 2016 that authorizes and directs the officers, agents and employees of the 
Commission to do all acts and things required of them by the provisions of that resolution 
and recommends the City Council adopt a resolution which does the following:   
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• Appoints the professionals to work with the City and the Commission in connection 
with the issuance and sale of the Series 2016 Bonds, FirstSouthwest, a division of 
Hilltop Securities Inc., as Financial Advisor; Sidley Austin LLP, as Bond Counsel; 
Womble Carlyle Sandridge & Rice, LLP, as underwriters’ counsel; The Bank of New 
York Mellon Trust Company, N.A, as Trustee, Bond Registrar and, if applicable, 
Escrow Agent; and Black and Veatch International Company and Raftelis Financial 
Consultants, Inc, as Consulting Engineers and making the findings and 
determinations required by the Local Government Commission (LGC) in connection 
with the authorization and issuance of the Series 2016 Bonds.  

• Approves the Commission’s selection of Wells Fargo Securities and FTN Financial as 
underwriters of the Series 2016 Bonds.  

 
CEO Cannon requested that the City Council consider adoption of the requested resolution. 
 
After a brief period of questions and answers, Council Member Glover moved adopt the 
resolution approving the financing team and making the findings and determinations 
required by the North Carolina Local Government Commission with respect to the issuance 
of up to $73,500,000 GUC Combined Enterprise System Revenue and Refunding Bonds, 
Series 2016.   Council Member Smiley seconded the motion, which passed by unanimous 
vote. 
 
ORDINANCE AMENDING THE PENALTY FOR OVERTIME PARKING IN THE 
DOWNTOWN AREA AND ORDINANCE ELIMINATING THE TWO-HOUR PARKING LIMIT 
IN THE FOURTH STREET PARKING GARAGE – (Ordinances No. 16-011 and 16-012) 
 
Chief of Police Mark Holtzman stated that at the City Council Planning Session, two changes 
were discussed regarding parking in the downtown area.  One was increasing the penalty 
for overtime parking in that area.  The other was eliminating the two-hour parking limit in 
the Fourth Street Parking Garage so that the two-hour limit would not apply to paid public 
parking.   
 
As was presented at the December City Council meeting, Chief Holtzman stated the Public 
Transportation and Parking Commission unanimously approved a recommendation 
to increase the ‘over-time’ parking fee from $5 to $20.  City Council discussion at that time 
recommended a graduated fee schedule, if possible, using the current parking system 
program.  The current vendor, Hectronics, indicates the system can support a graduated fee 
schedule; therefore, the following fee schedule is being proposed for City Council approval.   
 
For parking in the downtown area at any of the current “Free 2-Hour Parking” locations, 
the fine/fee for staying beyond the 2-hour period – the “Over-Time Fee” is proposed to be 
administered as follows:  
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Current  Late Payment Fees  Proposed  Late Payment Fees  
1st Violation  $5  $10, $15  $5  $10, $15  
2nd Violation $5  $10, $15  $10  $20, $30  
3rd Violation  $5  $10, $15  $20  $35, $50  

 
Chief Holtzman stated that in order to encourage parking in the Fourth Street Parking 
Garage, an ordinance change is proposed which would eliminate the current 2-hour 
parking maximum for paid public parking.  Currently, paid public parking in the deck is 
restricted to two hours with use of the new pay stations.  This ordinance change will allow 
all-day parking for the public in the parking garage and provide an alternative for visitors 
to downtown wishing to stay longer than two hours.  Chief Hotlzman stressed that the 
change does not provide for free two-hour parking as located on the street, but does 
provide for normal payment for public parking ranging from 1 hour to all-day.  
 
After a brief discussion of proposed changes and the potential impact on visitors, Council 
Member Smiley moved adopt the ordinance amending the penalty for Overtime Parking in 
the Downtown Area and the Ordinance eliminating the two-hour parking limit in the 
Fourth Street Parking Garage.   Council Member Mercer seconded the motion, which passed 
by unanimous vote. 
 
RESOLUTION AMENDING THE ASSIGNMENT OF CLASSES TO PAY GRADES AND 
RANGES (PAY PLAN) AND APPROVAL OF RECLASSIFICATION REQUESTS 
 
The item listed above was removed from the agenda. 
 
PROPOSED FEES FOR AUDITING SERVICES 
 
Assistant City Manager Michael Cowin stated that Cherry Bekaert, LLP was awarded a 5-
year contract on April 30, 2015 for auditing services beginning with fiscal year ending June 
30, 2015 and continuing through fiscal year ending June 30, 2019, subject to annual 
contract approval by City Council. This is the second year of the contract.  The originally 
proposed fees for auditing services for the fiscal year ending June 30, 2016 totaled $70,500 
in the first year's contract. The fees were recalculated and have increased to $117,500, with 
the majority of that increase being related to the additional cost of auditing with new 
financial system implementation.  Essentially, the auditor has to test and confirm that the 
new system gives the same result as the old system.   Costs associated with the 
implementation and testing of this new system will go away after 1-2 years.  The remaining 
additional cost was a result of the hours involved in preparing the audit above the original 
estimate.  The annual contracts will be authorized once audit fees are approved by City 
Council.  Funds for this contract are available in the Financial Services Department's 
budget. 
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Council Member Smiley stated, if he recalled correctly, that the additional hours worked by 
the auditor were related to a deadline for the bond release, essentially performing work the 
City could have done, but work the auditor could do more quickly.  He stated he did not 
anticipate that would be additional work that would continue. 
 
Assistant City Manager Cowin stated his recollection was correct, and that no, the 
additional work would not be a continuing event. 
 
Council Member Connelly asked about the parameters of the 5 year contract with Cherry 
Bekaert, LLP.  Is it just for exclusive use of their services for the audit? 
 
Assistant City Manager Cowin stated that was correct, with the opportunity for 
adjustments over the life of the contract.  The Local Government Commission requires a 
contract for each year, even with a 5 year agreement.   
 
Council Member Connelly asked if the contract could be broken. 
 
Assistant City Manager Cowin stated it could – it could go out for bid – however, both a 
municipality and an auditor would like to know there will be a long term relationship 
because of the effort involved in establishing a process. 
 
Council Member Connelly said he realized it may not be cost effective to make a change 
now, but expressed concern over the substantial increase and the auditor’s having 
significantly underestimated the number of hours of work that would be involved. 
 
Council Member Glover moved to approve auditing services fees for the contract with 
Cherry Bekaert, LLP for the fiscal year ending June 30, 2016.   Council Member Smiley 
seconded the motion, which passed by a vote of 5 to 1, with Council Member Connelly 
casting the dissenting vote.  
 
BUDGET AMENDMENT TO THE FISCAL YEAR 2015-2016 VEHICLE REPLACEMENT 
FUND – (Ordinance No. 16-012.5) 
 
In follow-up to discussion on this item from the February 8, 2016 City Council Meeting, 
Fire/Rescue Chief Eric Griffin stated he had attempted to contact Pat Patton, who is the 
Regional Sales Manager for Spartan, but had not received a return call. 
 
Council Member Godley indicated he had taken the liberty of making some calls himself.  He 
stated he spoke to Travis Parsons, who is Sales Engineer for Braun Ambulance.  Mr. 
Parsons promised delivery within 12-14 months.  Council Member Godly suggested the 
Chief call him.  He stated he also spoke to someone at Spartan who said the cab and chassis 
could be available within 4 months. 
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Chief Griffin stated that Eric Wilcox is the Sales Representative for this area and suggested 
that the calls Council Member Godley made may not result in the outcome promised.  
Spartan is reluctant to commit to a time because of the components involved.  There are 
only six pumper ambulances in the nation, so it’s not a priority for them to stop their 
regular production line to build one.  The unit Greenville has needs to have a load height of 
36” but does not, due to a design flaw.  The City has overcome the problem through the use 
of special tires, but there will still be problems if a tire goes flat.   
 
Council Member Godley expressed concern that the rationale stated Monday for incurring 
the additional cost was the City’s inability to get a delivery time, yet he was able to get one 
within 20 minutes.  He feels this warrants another phone call before that much money is 
spent. 
 
Chief Griffin stated this process began last January, working with Eric Wilcox from Braun 
and Pat Patton from Sparta – they were the company representatives assigned to the 
project, and he would not have gone outside that assignment.  They will tell you they can 
get it done, but they won’t guarantee a delivery date.  This is not an off-the-shelf item, and 
not having it available when needed puts Greenville’s citizens at risk. 
 
Council Member Smiley asked if Chief Griffin feels the more expensive truck is worth the 
additional cost and if it is his opinion that this is the best vehicle for the City.   
 
Chief Griffin stated it is, and had they known it was available through this new source when 
they bought the first vehicle, they would have done so.  He stated he does feel it is the best 
vehicle, and the best value, for the City’s application. 
 
Council Member Connelly asked when the City obtained the one currently in the fleet. 
 
Chief Griffin stated it has been about a year, but it took a considerable time to obtain – he 
thinks the purchase process began in 2012. 
 
Council Member Connelly asked if anyone has discussed the design flaws with the vendor. 
 
Chief Griffin stated he has, and the manufacturer has reimbursed the City a significant 
amount of money, but ultimately the City is stuck with the vehicle and the flaw.  He stated 
he believes the manufacturer was interested in producing this type of vehicle back when 
the process began for the first one because of the slow economy, but now that the economy 
is picking up, he feels they are not interested in stopping their more traditional 
manufacturing processes to build one. 
 
Council Member Connelly asked if most cities are not using this type of vehicle, why is 
Greenville.  He asked if it is capable of being the lead pumper in a fire situation. 
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Chief Griffin stated the vehicle is capable of fighting most fires, although there are some for 
which it may not be sufficient.  But the vehicle is capable of addressing the additional 
emergency medical services provided by the City. 
 
Council Member Smiley moved to approve the budget amendment to the Vehicle 
Replacement Fund in the total amount of $327,521.   Mayor Pro-Tem Smith seconded the 
motion, which passed by a vote of 4 to 2, with Council Members Godley and Connelly 
casting the dissenting votes. 
 
PURCHASE ORDER REQUEST FOR ONE PUMPER/AMBULANCE FOR THE FIRE-RESCUE 
DEPARTMENT 
 
Having just discussed this purchase in the previous agenda item, Council Member Smiley 
moved to approve the purchase of a pumper/ambulance from Pierce Manufacturing 
through the Houston-Galveston Area Council Contract (HGAC) at a total amount of 
$694,386.  Council Member Mercer seconded the motion, which passed by a vote of 4 to 2, 
with Council Members Godley and Connelly casting the dissenting votes. 
 
COUNCIL-ADOPTED POLICY ON COUNCIL-STAFF COMMUNICATIONS 
 
Council Member Glover stated she had asked for discussion on this policy, which was 
originally brought before the Council by the City Manager in 2012.   There are times when 
is it difficult to reach a manager or a department head, yet there is something urgent that 
needs to be addressed.  Referencing David Lawrence’s book Municipal Government in 
North Carolina, she stated the Council members are working not for themselves, but for the 
community.  Any policy that takes away getting quicker services is not a good policy. 
 
Council Member Glover stated it is difficult, with the amount of things going on in her 
district, to have to stay on the phone to track people down.  She feels the Council-Staff 
Communications policy is not in line with Mr. Lawrence’s book or with the Council-
Manager form of government.  She stated it is frustrating to make a call in the morning and 
not get an answer until the evening.  She stated she did not vote in favor of the current 
policy and there are now new members on the City Council who are doing really well, but 
who did not have a voice in adoption of that policy.   
 
Council Member Glover then moved to repeal the policy on Council-Staff Communications.  
Council Member Connelly seconded the motion. 
 
Council Member Mercer stated his interest is in transparency and prudent use of taxpayer 
money.  If an employee is hired to do a specific job, they have a job description, a 
supervisor and a chain of command for accomplishing the goals of this Council.  They are 
expected to follow the direction of their supervisor.  If an elected official gives that 
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employee instruction on a policy matter that is different from what the supervisor would 
have them do, it puts the employee in a very awkward situation.  
 
Council Member Mercer said he absolutely agrees with Council Member Glover that if there 
is an emergency situation or some non-policy or non-personnel matter, a council member 
should be able to address that.  Many issues should be addressed through the City Compass 
or 911.  Council Member Mercer stated he feels the 2012 guidelines were designed to foster 
prudent government relations and to foster transparency.  The City Council as a whole sets 
policy and makes decisions.  If the City Council makes personnel decisions, they do it as a 
whole council.  They discuss and debate in front of the public and in front of their 
colleagues on the council.  As long as decisions are made on the dais, it’s fine.   
 
Council Member Mercer asked the City Attorney if the existing policy is consistent with the 
Council-Manager form of government. 
 
City Attoney Dave Holec stated that it is consistent. 
  
Council Member Glover stated she feels like the City Council has allowed staff to set policy 
for the City Council.  It changes the whole Council-Manager form of government. 
 
Mayor Pro-Tem Smith asked if Council Member Glover wants the policy repealed in its 
entirety, or if she wants it rewritten somehow. 
 
Council Member Glover said the policy is petty and causes staff to treat Council Members 
differently.   
 
Council Member Smiley said he feels there are many things in the policy that are incredibly 
useful – for example, how to put items on the agenda.  Perhaps if there are objectionable 
parts, those could be addressed. 
 
Council Member Glover withdrew her original motion and asked if the City Attorney could 
draft a revision. 
 
City Attorney Holec asked if Council Member Glover was asking for a specific exception for 
emergencies or situations in which a council member is unable to reach a manager or 
department head.   
 
Council Member Glover agreed that she was, and added that she wants language on the 
roles of council members broadened. 
 

Council Member Glover then moved to direct the City Attorney to draft revisions to the 
Council-Staff Communications Policy based on tonight’s discussion for consideration at the 
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March meeting.  Council Member Mercer seconded the motion, which passed by unanimous 
vote. 
 

 
CITY MANAGER’S REPORT 

 
 
City Manager Lipscomb reported that the City had received an award from Uptown for the 
construction of the parking garage.  She expressed her sincere appreciation to all the staff 
who were so involved in that project.   
 

 
COMMENTS FROM THE MAYOR AND CITY COUNCIL 

 
 
Mayor Pro-Tem Smith and City Council members made comments about past and future 
events.   
 

 
ADJOURNMENT 

 
 
Council Member Mercer moved to adjourn the meeting, seconded by Council Member 
Godey.  There being no further discussion, the motion passed by unanimous vote and 
Mayor Pro-Tem Smith adjourned the meeting at 8:35 pm. 
 
 
        Respectfully submitted, 

         
        Carol L. Barwick, CMC 
        City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Resolution amending the City of Greenville Personnel Policies to add Ethics and 
Conflicts of Interest Policy   

Explanation: Abstract:  The proposed amendment to the City’s Personnel Policies adds a new 
section, Article VI, Section 23.0, Ethics and Conflicts of Interest Policy. 
 
Explanation:  As part of the City's 2014-15 financial audit, the City's 
independent, external audit firm, Cherry Bekaert, issued a letter to management 
that included observations and recommendations for improvement with concerns 
to the City's internal control environment.  A sound internal control environment 
exists in order to prevent, detect, and correct financial misstatements in a timely 
manner.   
  
Cherry Bekaert's review of the City's internal control environment observed that 
the City did not have a formal ethics policy or conflicts of interest policy 
applicable to employees.  Both an ethics policy and a conflict of interest 
policy are intended to set the tone on acceptable and/or nonacceptable employee 
behavior and actions that could impact the integrity and reliability of the City's 
financial operations.  Cherry Bekaert's recommendation was to establish an 
ethics and conflicts of interest policy for employees. 
  
The proposed amendment adds a new section, Article VI, Section 23.0, Ethics 
and Conflicts of Interest, to the City’s Personnel Policies and includes provisions 
relating to the acceptance of gifts and favors and conflicts of interest.    
  

Fiscal Note: No direct cost 
  

Recommendation:    Adopt the resolution amending the City of Greenville Personnel Policies   
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RESOLUTION NO.    
 

A RESOLUTION AMENDING THE CITY OF GREENVILLE PERSONNEL POLICIES 
ESTABLISHING AN ETHICS AND CONFLICTS OF INTEREST POLICY 

 
 
THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, RESOLVES: 
 

Section 1. That Article VI of the City of Greenville Personnel Policies is hereby amended 
by the addition of Section 23.0 Ethics and Conflicts of Interest Policy to read as follows: 
 
SECTION 23.0  

 
 
SECTION 23.1 Purpose 
  
The purpose of this Ethics and Conflicts of Interest Policy is to establish guidelines for ethical 
standards of conduct for employees of the City of Greenville.   
 
In establishing this Policy, the City desires to promote public trust in City government, preserve 
government integrity, and protect the public against decisions affected by improper influence or 
conflicts of interest.  
 
 
SECTION 23.2 Acceptance of Gifts and Favors   

 
No employee shall accept any gift (whether in the form of service, loan, thing, or promise) from any 
person who, to the employee’s knowledge, is interested directly or indirectly in any manner 
whatsoever in business dealings with the City.  

No employee shall accept any gift, favor, or thing of value that may tend to influence that 
employee in the discharge of that employee’s duties. 
 
No employee shall grant in the discharge of that employee’s duties any improper favor, service, 
or thing of value. 
 
SECTION 23.3 Conflicts of Interest 
 
No employee shall derive a direct or indirect benefit from a contract with the City, other than the 
duly authorized salary or compensation for the services to the City for which the employee was hired. 
 
No employee shall influence the City’s selection of a corporation, company, person, or other entity 
doing business with the City or proposing to do business with the City, if the employee will derive a 
direct or indirect benefit from the contract with the corporation, company, person, or other entity. 
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An employee derives a direct or indirect benefit from a contract if the employee or his or her spouse 
(i) has an ownership or other interest in the company, corporation, or other entity that is a party to the 
contract; (ii) derives any income or commission directly from the contract, or (iii) acquires property 
under the contract. 
 
SECTION 23.4 Reporting Requirement 
 
An employee shall immediately inform the employee’s supervisor if involved in a situation that may 
involve the acceptance of an improper gift or may cause a conflict of interest.  Notwithstanding the 
foregoing, due to the possibility that an employee’s supervisor may be involved in a suspected 
improper gift or conflict of interest, an employee who believes that it would be more reasonable and 
prudent may notify anyone listed below, orally or in writing: 
 

1. The employee’s immediate supervisor; 
2. The employee’s department head; 
3. The Director of Human Resources; 
4. An Assistant City Manager; 
5. The City Attorney; or 
6. The City Manager. 

 
Retaliation against any employee who in good faith reports a suspected improper gift or conflict of 
interest is prohibited.   
 
 

Section 2. All inconsistent provisions of former resolutions are hereby repealed. 
 

Section 3. This resolution shall be effective upon its adoption. 
 

ADOPTED this the 6th day of June, 2016. 
 
 
 
       _______________________________ 

Allen M. Thomas, Mayor 
 
ATTEST: 
 
 
 
_______________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Resolution amending the City of Greenville Personnel Policies to allow the 
waiver of the probationary period for employees reclassified to a lower or lateral 
classification due to reorganization or restructuring   

Explanation: Abstract:  The proposed resolution amends Article IV, Section 10.0 Pay of 
Reclassified Employee/Pay for Employee Affected by Reorganization or 
Restructuring and Article V, Section 7.0 Probationary Period of the City’s 
Personnel Policies.  
  
Explanation:  The proposed amendments provide the City Manager the 
discretion to waive the probationary period when a position is reclassified to a 
lower or lateral classification due to reorganization or restructuring.  This 
proposed change will not automatically require that an employee who has 
already completed the initial probationary period complete a new probationary 
period as a result of the reassignment to a lower or lateral classification due to 
reorganization or restructuring.  Rather, the City Manager will have the authority 
to waive the probationary period if deemed appropriate.  
  
The changes in the current Policies are shown in red. 
  

Fiscal Note: None 

  

Recommendation:    Adopt the resolution amending the City of Greenville Personnel Policies.   
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 RESOLUTION NO. ______           
 A RESOLUTION AMENDING THE CITY OF GREENVILLE 
 PERSONNEL POLICIES TO ALLOW THE WAIVER OF THE PROBATIONARY PERIOD 
 
 
THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, RESOLVES: 
 

Section 1. The City of Greenville Personnel Policies is hereby further amended by 
amending Article IV, Section 10.0 Pay of Reclassified Employee/Pay for Employee Affected by 
Reorganization or Restructuring and Article V, Section 7.0 Probationary Period to read as follows: 
 
ARTICLE IV, SECTION 10.0            
Pay of Reclassified Employee/Pay for Employee Affected by Reorganization or Restructuring 
 
A reclassification occurs as a result of a review of job content and is based upon job duties and 
responsibilities rather than individual performance.  With a reclassification, the duties and 
responsibilities of the position will be changed permanently, materially, and significantly.  
 
A reorganization or job restructuring occurs in response to organizational, operational, and/or 
technological needs. In both situations, an entire class of positions or only one or more individual 
positions within a class may be affected. 
 
The salary and annual performance review date of an employee whose position is reclassified to a 
lower or lateral classification shall not be affected by the change.  When a position is reclassified to a 
lower or lateral classification due to reorganization or restructuring, the department head, with the 
City Manager’s approval, may waive the probationary period.  The employee whose position is 
reclassified to a higher pay grade due to significant changes in job responsibilities will receive a 5% 
salary increase or be increased to the minimum of the new pay grade, whichever is greater.  The 
purpose of the reclassification pay increase is to recognize and compensate the employee for taking 
on increased responsibility.  The annual performance review date will be changed to one year from 
the date of the reclassification.  An employee who successfully completes the six-month probationary 
period following reclassification shall receive a 5% salary increase.  In no event shall the initial or 
probationary increase exceed the maximum step of the pay plan.  
 

ARTICLE V, SECTION 7.0              
Probationary Period  
 
All employees appointed or promoted to designated part-time or regular full-time positions shall 
serve a probationary period of six months, with the following exceptions: 
 

• Sworn law enforcement personnel, subject to North Carolina Criminal Justice Education and 
Training Standards regulations, who will serve a probationary period of twelve months, and 

• Employees in a trainee status (including sworn Police and Fire/Rescue trainees) who will 
serve an extended probationary period as established by the City Manager in order to obtain 
desirable education and experience requirements, and 
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• Employees whose position is reclassified to a lower or lateral classification due to 
reorganization or restructuring and whose probationary period has been waived by the 
department head, with the City Manager’s approval. 

 
The probationary period provides a specific time frame for supervisors to monitor, evaluate, and 
assist an employee in adjustment to service with the City in general and to the position in particular.  
Proper use of the probationary period will result in identification and retention of those employees 
who demonstrate the skills and meet the performance levels required of various positions.  
Successful completion of a probationary period should not be construed as guaranteeing continued 
employment or as creating a contract of employment.   
 
During the probationary period, the supervisor of the employee serving in a probationary status shall 
closely monitor the progress of that employee and shall frequently discuss with the employee his or 
her performance.  Before the end of the probationary period, a performance evaluation shall be 
completed by the supervisor and the supervisor shall meet with the employee to discuss 
accomplishments, strengths, and any needed improvements.  The supervisor shall recommend in 
writing whether the probationary period should be completed, extended, or the employee transferred, 
demoted, or dismissed.  Probationary periods may be extended for a maximum of six (6) additional 
months.     
 
An employee may be dismissed during the probationary period at any time the department head has 
documented that the employee is not satisfactorily performing the assigned duties.  An employee 
who is dismissed while serving a probationary period following initial employment may not appeal 
such action.  If an employee fails to successfully complete the probationary period including any 
approved extension, the probationary employee shall be dismissed from employment.   
 
 

Section 2. All inconsistent provisions of former resolutions, ordinances, or policies 
are hereby appealed. 
 

Section 3. This resolution shall be effective June 6, 2016. 
 

ADOPTED this the 6th day of June, 2016. 
 
 
 
       _______________________________ 

Allen M. Thomas, Mayor 
 
ATTEST: 
 
 
 
_______________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Consideration of reclassification request and a resolution amending the 
Assignment of Classes to Pay Grades and Ranges (Pay Plan) 
  

Explanation: Abstract:  To recognize reorganizations, maximize organizational efficiencies 
and new organizational structure, changes are recommended to the classifications 
in the Code Enforcement Division of the Community Development Department.  

Explanation:  The Code Enforcement Division was recently transferred to the 
Community Development Department.  As a result of that classification and in 
recognition of the duties and responsibilities of the Code Enforcement division 
supervisor, Segal Waters Consulting was asked to review and evaluate the 
appropriate pay grade for the Code Enforcement Coordinator.  This position was 
previously part of the Police Department and had supervision of Animal 
Protective Services and Parking Enforcement as part of the duties when the 
position was initially reviewed by Segal Waters.  Review of the duties of the 
position as aligned in the Community Development Department determined that 
the appropriate title of the position should be Code Enforcement Supervisor 
rather than Code Enforcement Coordinator.  The position has been recommended 
to be be placed in pay grade 115. 

  

Fiscal Note: The reclassification of the Code Enforcement position will not result in an 
increase to the budget. 
  

Recommendation:    Approve the resolution amending the Assignment of Classes to Pay Grades and 
Ranges (Pay Plan) to incorporate the proposed change. 
  

Item # 4
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RESOLUTION NO. ______ 
 

A RESOLUTION AMENDING THE CITY OF GREENVILLE 
ASSIGNMENT OF CLASSES TO SALARY GRADES AND RANGES (PAY PLAN) 

 
 
THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, 
RESOLVES: 
 

Section 1.  The City of Greenville Assignment of Classes to Salary Grades and 
Ranges is hereby amended by adding the following classifications: 

 
Classification Title     Pay Grade 
 
Code Enforcement Supervisor   115 
 
Section 2.  The City of Greenville Assignment of Classes to Salary Grades and 

Ranges is hereby amended by deleting the following classification: 
 
Classification Title     Pay Grade 
 
Code Enforcement Coordinator   117 
 
Section 3. All inconsistent provisions of former resolutions, ordinances, or 

policies are hereby repealed. 
 
 

Section 4. This resolution shall be effective June 6, 2016. 
 
Adopted this the 6th day of June, 2016. 

 
 
        _______________________ 

Allen M. Thomas, Mayor 
 
ATTEST: 
 
______________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Transfer and Operating Agreement with East Carolina University for Equipment 
Acquired with a Golden LEAF Grant   

Explanation: Abstract:  In April, 2015, the City entered into a grant agreement with The 
Golden L.E.A.F. (Long-term Economic Advancement Foundation), Inc. for an 
economic development project. The grant involved the City acquiring equipment 
which it leased to ArroGen, LLC with ArroGen committed to create 80 new 
fulltime jobs. ArroGen ceased operations in the Fall, 2015. The equipment is 
now proposed to be transferred to East Carolina University for research, 
educational, service, scientific, and economic development purposes. The 
Transfer and Operation Agreement between the City, ECU, and Golden LEAF 
accomplishes this transfer for this purpose.  

Explanation:  In April, 2015, the City entered into a grant agreement with The 
Golden L.E.A.F. (Long-term Economic Advancement Foundation) Inc. (Golden 
LEAF) for an economic development project. The grant provided funding to the 
City to purchase equipment to lease to ArroGen, LLC, which was headquartered 
in Greenville. ArroGen provided advanced forensic DNA technology and expert 
consulting services to forensic laboratories, law enforcement, attorneys and 
government agencies.   

ArroGen planned to create, by the end of 2019, 80 new full time jobs with an 
average wage of $61,000 per year plus benefits. If ArroGen met job creation 
goals, the Lease payments were to be kept by the City and used for economic 
development purposes. If ArroGen did not meet job creation goals, then the City 
was to return the money to Golden LEAF up to the amount the City received and 
the City was required to take action to recover equipment debt from ArroGen. 

In accordance with the grant terms, in June, 2015, the City entered into an 
Equipment Lease with ArroGen.   The City acquired a Mass Spectrometer for 
$371,935.39 with the grant funds. ArroGen made lease payments of $13,000 then 
stopped making lease payments.   ArroGen tried to get new financial backers but 
failed and stopped operations. 
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Steps were taken in cooperation with ArroGen, Golden LEAF and ECU in order 
to continue to receive an economic benefit from the equipment. This included 
moving the equipment to a secure location at the Brody School of Medicine since 
East Carolina proposed to use the equipment in ECU’s Pharmaceutical 
Development and Manufacturing Center of Excellence.   Additionally ArroGen 
signed a Confession of Judgment for amount owed to the City pursuant to the 
Lease Agreement after acceleration of payments less the value of the equipment - 
($174,544.20). This has been filed with the Clerk of Court.  

An Agreement between the City, ArroGen, and Golden LEAF is proposed to 
finalize the transfer to ECU. The Agreement provides that the City transfers 
ownership of the equipment to ECU. ECU is to use the equipment for research, 
service, scientific, and economic development purposes. ECU can charge fees 
relating to the use of the equipment and services related to the equipment but the 
City is allowed to use equipment or services related to the equipment at a rate 
which ECU charges federal agencies to use the equipment (when federal monies 
are involved, federal agencies can only be charged the lowest rate charged to any 
entity – the rate would be the actual cost of supplies, materials, and 
personnel) . Golden LEAF consents to this arrangement and waives its rights to 
require sale of the equipment but retains any claims to amounts recovered by the 
City related to the lease to ArroGen. 

Attached is a copy of the Transfer and Operating Agreement.  

  

Fiscal Note: The Transfer and Operating Agreement does not have a fiscal impact on the 
City.  If the City receives any funds as a result of the filed Confession of 
Judgment with Arrogen, those funds will be required to be paid to Golden 
LEAF.  If no funds are received, no payment by the City is required.       

Recommendation:    It is recommended that the Transfer and Operating Agreement between the City 
of Greenville, East Carolina University, and the Golden L.E.A.F. (Long-term 
Economic Advancement Foundation), Inc. be approved.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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EQUIPMENT TRANSFER AND OPERATING AGREEMENT 
 

This Equipment Transfer and Operating Agreement (“Agreement”) is made effective and entered into on 
the date of last signature below (the “Effective Date”) by and between the City of Greenville (“City”) and 
East Carolina University (“ECU”), a constituent institution of the University of North Carolina with offices 
at East Fifth Street, Greenville, NC 27858, with the consent of The Golden L.E.A.F. (Long-term Economic 
Advancement Foundation), Inc. (“Golden LEAF”). 

 
RECITALS 

 
WHEREAS, Golden LEAF awarded a grant to the City to purchase equipment that the City leased to 
ArroGen, LLC (the “Company”); and 
 
WHEREAS, the City used the grant to purchase an Autoflex speed MALDI TOF/TOF System: MALDI 
TimeofFlight Mass Spectrometer and attendant software manufactured by Bruker Daltronics, Inc., Part 
#8265420 and Part #8701690 (the “Equipment”) and leased the Equipment to the Company; and 
 
WHEREAS, the Company has ceased operations and defaulted on its obligations under the lease for the 
Equipment; and 
 
WHEREAS, the Company has entered a Confession of Judgment in favor of the City which acknowledges 
that the City has taken possession of the Equipment and credits the value of the Equipment against the 
amount owed to the City by the Company; and 
 
WHEREAS, ECU has expressed interest in using the Equipment for educational and research purposes 
and to promote economic development in the City and North Carolina; and 
 
WHEREAS, the City wishes to transfer ownership of the Equipment to ECU on the terms and conditions 
set forth herein; and 
 
WHEREAS, Golden LEAF enters this Agreement to consent to its terms;  
 
NOW, THEREFORE, for and in consideration of the mutual rights and benefits set forth herein, the City, 
ECU, and Golden LEAF agree as follows: 
 

1) The City represents and warrants that it has clear legal title to the Equipment, free and clear of 
any third party claims or creditor liens, that it is the sole owner of the Equipment, and that it has 
the authority and has received the necessary approvals to enter into this Agreement.  The City 
hereby transfers said title to and ownership of the Equipment to ECU.  The City will take 
reasonable additional steps that may be necessary to timely document or complete the transfer 
of the Equipment and any warranties, service agreements, or similar agreements to ECU; 
provided, however, that the City makes no representation about the existence or assignability of 
such agreements. 

 
2) The City is neither a seller nor manufacturer of the Equipment.  The City makes NO 

WARRANTIES, EITHER EXPRESS OR IMPLIED REGARDING THE EQUIPMENT.  ALL EXPRESS 
WARRANTIES AND ALL IMPLIED WARRANTIES OF ANY KIND, INCLUDING IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE EXPRESSLY 
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WAIVED.  The City is transferring the Equipment to ECU AS IS, WITH ALL FAULTS.  ECU 
represents that it has read and understands this section.   

 
3) The City hereby assigns to ECU all manufacturer’s and seller’s warranties and similar agreements 

related to the Equipment to the extent the City has rights to such warranties and agreements 
and such warranties and agreements are assignable.  The City will cooperate reasonably with 
ECU to enable ECU to enforce any remedies it might have against the manufacturer or seller of 
the Equipment; however, ECU will reimburse the City for reasonable costs incurred by the City 
rendering such assistance. 

 
4) ECU will use the Equipment to advance its mission, including, but not limited to, research, 

educational, service, scientific, and economic development purposes, and to lessen the burden 
of government within the meaning of Section 501(c)(3) of the Internal Revenue Code, and will 
not use the Equipment in a way that will result in or give rise to impermissible private benefit or 
private inurement. 

 
5) To the extent permitted by law, ECU may make the Equipment available for use by third parties 

and the City and may operate the Equipment on a fee-for-service basis so long as such third 
party use advances the mission and is in the best interests of ECU.  ECU will establish reasonable 
and equitable policies and procedures regarding use of the Equipment for and by ECU, the City, 
and third parties in accordance with applicable law and accepted accounting practices and the 
policies and rules of the Federal Government, State of North Carolina, the University of North 
Carolina, and ECU.  ECU will give preferred access to the Equipment to ECU research 
collaborators, regardless of their location, and, as applicable, to third party users located in 
North Carolina.  ECU will reasonably allow the City to use the Equipment or will provide the City 
services using the Equipment at the rate ECU charges federal agencies to use the Equipment, 
consistent with federal and state statutes and regulations.     

 
6) ECU will place the Equipment in an appropriate location that will facilitate its use by ECU or the 

use of services related to it by third parties.  The location must meet the requirements of the 
Site Preparation Specifications provided by Bruker Daltronics, Inc. 

 
7) ECU will use commercially reasonable efforts to operate, maintain, and repair the Equipment 

consistent with commercially reasonable practices and with operating manuals and/or other 
reasonable guidelines provided by the manufacturer throughout the Equipment's useful life, as 
determined by ECU in its commercially reasonable discretion.  ECU will retain personnel with 
adequate time available to operate the Equipment to satisfy the demand for its use by ECU and 
third parties.    

 
8) On September 30 of 2017, 2018, and 2019, ECU will report to Golden LEAF on use of the 

Equipment.  The reports will include the identities of the users and a general description of the 
uses or services performed during ECU’s immediately preceding fiscal year.  Golden LEAF may 
request additional annual reports on September 30 of 2020 and/or 2021.  In making these 
reports, ECU may take reasonable steps to avoid disclosure of confidential and trade secret 
information. 
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9) When ECU determines, in its commercially reasonable discretion, that the Equipment has 
reached the end of its useful life, the Equipment will be disposed of in accordance with State of 
North Carolina procurement and property management regulations.   

 
10) Golden LEAF consents to this Agreement and its terms and conditions.  Except as stated in this 

Agreement, Golden LEAF waives any rights it may have to require the sale or transfer of the 
Equipment to satisfy obligations the City may have to Golden LEAF. This waiver does not extend 
to Golden LEAF’s claims, if any, to amounts recovered by the City from the Company related to 
the Equipment or the City’s lease of the Equipment to the Company. 

 
11) All notices and other communications which may be or are required to be given or made by any 

party in connection with this Agreement shall be in writing and shall be deemed to have been 
properly given and received on the date delivered in person or two days after being deposited in 
the United States mail, registered or certified, return receipt requested, to the addresses set out 
below, unless such address is changed by written notice to the other party: 

 
  IF TO THE CITY:   
  Merrill Flood 
  Assistant City Manager 
  P.O. Box 7207 
  Greenville, NC 27835-7207 
 
  IF TO ECU: 
  Michael R. Van Scott, PhD 
  Interim Vice Chancellor for Research, Economic Development, and Engagement 
  1508 Greenville Centre 
  2200 South Charles Blvd. 
  Mail Stop 157 
  East Carolina University 
  Greenville, NC 27858-4353 
 
  WITH A COPY TO: 
 
  University Counsel and Vice Chancellor for Legal Affairs 
  215 Spilman Building 
  East Carolina University, Greenville, NC 27858-4353 
 
 ANY NOTICE GIVEN BY A PARTY TO ANOTHER SHALL ALSO BE COPIED TO GOLDEN LEAF AS 

FOLLOWS: 
       
  The Golden LEAF Foundation 
  Attn: To the President 
  301 N. Winstead Ave. 
  Rocky Mt., NC 27804 
 
12) Neither the City nor ECU may assign its rights under this Agreement without the express written 

consent of all parties hereto, including Golden LEAF.  The foregoing notwithstanding, the Parties 
understand and agree that ECU, as legal owner of the Equipment, may dispose of the same in its 
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discretion in accordance with applicable law and State of North Carolina and ECU policies; 
provided, however, that consent of Golden LEAF and the City shall be required for disposition of 
the Equipment within five years of the date of this Agreement, which consent shall not be 
unreasonably delayed or withheld. 

 
13) This Agreement shall be governed in accordance with the laws of the State of North Carolina.  

Exclusive venue for litigation of any dispute arising hereunder shall lie in the General Court of 
Justice, Superior Court Division, Pitt County, North Carolina.  

 
14) This Agreement shall not be amended or modified except by a writing signed by the parties, 

including Golden LEAF. 
 
15) This Agreement constitutes the full and complete agreement of the parties pertaining to the 

subject matter and transactions contemplated herein.  
 
16) This Agreement shall be binding upon the successors and assigns of the parties, though this 

provision shall not be interpreted as permission to any party to assign its rights and duties under 
this Agreement without required written consent of the other parties as specified herein, 
including Golden LEAF. 

 
17) In the event any provision (or portion thereof) of this Agreement shall be held invalid or 

unenforceable according to law, such holding or action shall not invalidate or render 
unenforceable any other provision (or portion thereof) of this Agreement.   

 
18) This Agreement may be executed in one or more counterparts, each of which, when executed, 

shall be deemed an original, and all such counterparts, together, shall constitute one and the 
same Agreement. 

 
 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
through duly authorized officers.  
 
City of Greenville      East Carolina University 
By:         By:       
Name:         Name:       
Title:         Title:       
Date:         Date:      
 
The Golden L.E.A.F. (Long-term Economic Advancement Foundation), Inc. 
By:       
Name:       
Title:       
Date:        
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APPROVED AS TO FORM: 
 
 
BY: __________________________ 
  David A. Holec, City Attorney 
 
 

PRE-AUDIT CERTIFICATION: 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and 
Fiscal Control Act. 
 
 
BY: _____________________________________________ 
  Bernita W. Demery, CPA, Director of Financial Services 
 
 
Account Number_______________________________ 
 
Project Code (if applicable)_______________________ 
 
 

Attachment number 1
Page 5 of 5

Item # 5



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Police Services Contract and Operational Memorandum of Understanding 
between the City of Greenville and the Greenville Housing Authority 
  

Explanation: The Police Department desires to continue its current partnership with the 
Greenville Housing Authority to provide additional police services to the 
Housing Authority residents.  The Police Services Contract and Operational 
Memorandum of Understanding outline the responsibilities and expectations of 
both entities to include the reimbursement of salary expenses for one of the two 
officers assigned to the Housing Authority.  The City will continue to be 
responsible for the salary of the second officer along with the benefit 
expenses for both officers.  Overtime for both officers will also be covered by the 
Housing Authority. 
  

Fiscal Note: The Greenville Housing Authority will reimburse the City for the salary of one 
officer along with overtime expenses for both officers, not to exceed $68,060 per 
year.  This is a two-year agreement expiring on June 30, 2018.  
  

Recommendation:    Approval of the Service Contract and Memorandum of Understanding with the 
Greenville Housing Authority beginning July 1, 2016 ending on June 30, 2018.   
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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Police Services Contract 

 
 
THIS AGREEMENT is made and entered into the _______ day of _______, 2016, for the 
effective date of July 1, 2016, by and between the City of Greenville, a municipal corporation of 
Pitt County, North Carolina, hereinafter referred to as the “City”, and the Housing Authority of 
the City of Greenville, a public housing authority organized under the laws of the State of North 
Carolina, hereinafter referred to as the “Authority.” 
 

WITNESSETH: 
 

THAT WHEREAS, the Authority desires to enter into a contract with the City to have the City 
of Greenville Police Department, hereinafter referred to as the “Police Department,” an agency 
of the City, provide officers for the increased security and safety of the Authority’s properties. 
 
WHEREAS, the City agrees to provide the Authority, as independent contractor, such law 
enforcement services upon terms and conditions provided hereinafter. 
 
NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and of the promises, 
covenants, representations, warranties, and agreements set forth herein, the receipt and 
sufficiency of which are hereby acknowledged, the Authority and the City agree as follows: 
 

ARTICLE I: SERVICES PROVIDED BY THE CITY 
 

A. The City agrees to assign two (2) police officers to maintain a police patrol presence in 
targeted areas during specific periods of time identified by the Authority, and agreed 
upon by the City, as high crime or high workload periods. 

 
B. The Police Department will employ a community-policing concept and will assist in 

developing and enhancing a crime prevention program in the Authority’s public housing 
communities. 

 
C. The City will collect and provide workload data in public housing communities to the 

Authority on a quarterly basis, or as requested by the Authority. Workload data shall 
include, but not be limited to, such public information as frequency and location of calls 
for service, the number of officers responding to calls for service, the number of hours 
police officers are assigned to the public housing communities under this Agreement, etc. 
Workload data will assist the Authority in assessing the public safety efforts and needs in 
its public housing communities. Where such workload data requires the City or its 
departments to create databases in order to provide the requested information, the City 
will advise the Authority that additional expense will be incurred to provide the 
information.  If the Authority wants the information, it will advise the City and, the 
Authority agrees to reimburse the City for this additional work on a time and materials 
basis; otherwise, the City will not be required to provide information which requires 
additional expenses. 
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D. To the extent necessary, the Police Department officers will appear as witnesses in the 
Authority’s administrative grievance procedures, civil dispossessory hearings, or other 
civil or court proceedings where the issue includes criminal or quasi-criminal conduct on 
or off public housing communities involving any resident, members of a resident’s 
household, or any guest(s) or visitor(s) of a resident or household member.  Such 
attendance shall be in an on duty status and included in the hours worked submitted by 
the assigned officers for the performing pay period. 

 
E. With respect to the services to be performed by any Police Department personnel in 

accordance with this Agreement, the appropriate Police Department Liaison Officer will 
meet bi-weekly with resident leadership and management representatives of the Authority 
for the purposes of reviewing the enforcement and crime prevention efforts, and planning 
for future changes or modifications anticipated by this Agreement.  Such meeting shall be 
in an on duty status and included in the hours worked submitted by the assigned officer 
for the performing pay period. The Police Department officers assigned to the 
Authority’s communities pursuant to this Agreement shall be familiar with the dwelling 
lease, trespass policy, and other applicable policies of the Authority, as the same may be 
amended from time to time. 

 
F. The Police Department officers assigned to the Authority are at all times subject to all 

rules, orders, and policies of the Police Department. 
 

G. The City agrees that it will provide the Assigned Personnel with such basic equipment as 
may be necessary and reasonable in order to allow the police officers to carry out the 
duties anticipated under this Agreement. Any additional automobiles, motor vehicles, 
bicycles, special uniforms, or other equipment requested by the Authority may be 
furnished at the expense of the Authority and shall remain the property of the Authority.   

 
H. The Police Department will provide law enforcement training on topics consistent with 

credentialing and state requirements.  Additional training on Housing Authority issues 
will be provided at the expense of the Authority including but not limited to travel, per 
diem expenses and salary of the assigned personnel during such training periods. 

 
I. The City will provide supervision, control and direction of work activities and 

assignments of Police Department personnel, including disciplinary actions. It is 
expressly understood that the Police Department shall be responsible for the 
compensation of its officers and all employee benefits, as well as any injury to officers, 
their property, or the City’s property while discharging their duties under this Agreement 
except as stated elsewhere in this Agreement. 

 
J. The City assumes responsibility for the defense and liability, if any, of the City, Police 

Department, and their employees against any claim, lawsuit or other civil action brought 
as a direct result of the City’s providing law enforcement services under this Agreement 
except as stated in elsewhere in this paragraph or this Agreement. In the event an action 
is filed involving the enforcement of any of the Authority’s rules, regulations, policies, 
guidelines or directives and where the City of Greenville, Greenville Police Department 
are named as a party, then the Authority assumes responsibility for the defense and 
liability of the City of Greenville, Police Department, other departments and their 
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employees involving such claim, lawsuit, or other action brought.  Where the claim or 
action involves mixed allegations against the City of Greenville, Greenville Police 
Department and/or its officers and employees and the Authority, the City of Greenville, 
Greenville Police Department and/or its officers and employees shall be responsible for 
the defense and liability, if any, involving the enforcement or failure to enforce federal or 
state laws or ordinances of the City of Greenville.  The Authority shall remain 
responsible for the defense and liability, if any, involving any Authority rules, policies, 
guidelines, regulations or directives. 

 
K. The Police Department shall designate one of the assigned officers as the Administrative 

Liaison Officer, who will work in concert with the Executive Director of the Authority, 
or his designee.  The Administrative Liaison Officer as well as the officers assigned 
pursuant to this Agreement shall remain subject to the directions and instructions of the 
Police Department chain of command and supervisory structure.  The City and the 
Authority agree that all operational procedures, methodologies and guidelines to 
implement the services performed shall be governed and administered by a separately 
prepared and agreed upon Memorandum of Understanding for Operational Procedures, as 
identified in Article IX of this Agreement. Subject to the identified Memorandum of 
Understanding, the duties of the Administrative Liaison Officer will include the 
following duties: 

 
1. Coordinate the dissemination and processing of police and security reports; 

provide supervisory assistance; and coordinate the resolution of problems with, 
and the execution of, provisions of this Agreement.  

2. Establish and maintain an ongoing line of communication between Police 
Department personnel and Authority staff. The Police Department personnel shall 
keep Authority staff informed of matters relevant to property supervision and the 
safety of residents, guests, visitors, and Authority personnel in accordance with 
the North Carolina public records laws. 

3. Prepare quarterly reports and provide to the Authority. 
4. Initiate and monitor ongoing lines of communication between the Police 

Department and resident leaders to effectively employ the community-policing 
concept and to address, in a timely manner, concerns raised by community 
leaders. 

5. Coordinate security workshops and training seminars for identified residents. 
6. Provide assistance with, and advice regarding, the planning and implementation 

of other grant-funded security programs within the Authority. 
7. Establish a clearly defined process for reporting non-emergency criminal 

activities. 
8. Coordinate police officers’ assignment to targeted areas during specific periods of 

time as identified by the Authority and agreed upon by the City as high crime or 
high workload periods 

 
ARTICLE II: SERVICES PROVIDED BY THE AUTHORITY 

 
A. The Authority will provide training for residents, Authority on-site management staff and 

the assigned Police Department personnel with workshops on community policing and 
crime prevention issues associated with public housing.  Such training shall be consistent 
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with the operational procedures in the identified Memorandum of Understanding as 
identified elsewhere in this Agreement. This shall include, but is not limited to, the 
following: crime prevention and security responsibilities; community 
organization/mobilization against the causes of and precursors to crime; drug awareness 
and control; orientation and familiarization with the public housing communities for the 
assigned Police Department officers; orientation to the lease contract, trespass policy and 
other applicable policies of the Authority, as may be amended from time to time, and 
lease compliance enforcement procedures and policies. 

 
B. The Authority will provide suitable facilities for police services, as determined by the 

Authority and consistent with U.S. Department of Housing and Urban Development 
(“HUD”) regulations, as may be amended from time to time. 

 
C. The Authority will provide to the supervisors of the assigned Administrative Liaison 

Officer and other assigned police officers, as established and directed by the policies and 
procedures of the Greenville Police Department, a quarterly assessment of the 
performance and operations of the police officers under this Agreement. 

 
D. The Authority has the right to reasonably request the Police Department to replace any 

assigned personnel for reasons such as failure of performance, misconduct, or inability to 
provide services effectively. The Authority shall provide a written enumeration of the 
reasons for the request, including documentation of the alleged behavior. The request of 
the Authority shall not be unreasonably withheld.  

 
E. The Authority will work with the Police Department to subsidize housing or rent for 

police officers who volunteer to reside in public housing developments selected by the 
Authority and consistent with HUD regulations, as may be amended from time to time. 

F. The Authority shall be responsible for hours worked by the assigned officer as provided 
in Article VIII of this Agreement including overtime and shall promptly pay the City 
invoices submitted for the services provided by the assigned officer.  The City will be 
responsible for the additional officer as provided by Article VIII of this Agreement.  The 
Authority shall be responsible for any invoices for additional services for both assigned 
officers requested by the Authority under this Contract. 

 
ARTICLE III: ENFORCEMENT OF RULES AND REGULATIONS 

 
A. The City, through its Police Department, consistent with the Memorandum of 

Understanding as identified hereinafter, is authorized to enforce the “Trespass and Ban 
Policy of the Housing Authority of the City of Greenville” and its amendments or other 
such policies as may be implemented from time to time. 

 
B. Nothing contained herein shall be constructed as permitting or authorizing Police 

Department officers to use any method or to act in any manner in violation of federal or 
state law, or of their sworn obligations as Police Department officers.  
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ARTICLE IV: COMMUNICATIONS, REPORTING AND EVALUATION 
 

A. Communications 
 

1. Access to Information – The City agrees that the Authority will have reasonable 
access to all public information which deals with criminal activity in any of the 
Authority’s communities. It is further agreed that the Police Department will 
provide to the Authority copies of such incident reports, arrest reports, or other 
public documents which document or substantiate actual or potential criminal 
activity in or connected with the public housing developments, in accordance with 
the public records laws of the State of North Carolina. This information will be 
provided by the Police Department at no cost on a regular basis in accordance 
with specific procedures that have been or will be established and mutually agreed 
upon by the parties, except where stated otherwise in this Agreement. 

 
       B. Reporting 
  

1. Forms – The Police Department will require all assigned personnel to complete an 
activity log and forward a monthly report to the Authority no later than the 15th 
day of each month. This report will include, but not be limited to, data as follows: 

 
a) Hours worked: Foot, bicycle, motorized, other 
b) Calls/request for service 
c) Referrals to City/PHA Agencies 
d) Vehicle abandoned/towed/stolen 
e) Drug paraphernalia confiscated/found 
f) Arrests/citations issued in connection with this Agreement, to include 

age, sex, ethnicity 
g) Property recovered/stolen 
h) Counseling of residents and visitors 
i) Broken lights/sidewalks 
j) Weapons violations/seized 

 
2. Media Coordination – The Police Department will relay to the Executive Director 

or his designee information related to any major crime or incident that occurs on 
Authority property as soon as possible, preferably before public dissemination.  
 

C. Evaluation 
  

The City and the Authority shall insure that the following evaluation(s) is 
completed annually with regard to services contemplated under this agreement to 
include but not be limited to: 

  
 1. Hours worked by police officers for: 
 a. Foot Patrol 
 b. Bicycle patrol 
 c. Motorized patrol 
 d. Other (tactical) 
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2. Response times to targeted communities by City-paid officers and 
Authority-paid officers by Priority I (Emergency), Priority II (Non-
Emergency), and Priority III (If Utilized) 
 

3. Comparison of crime and workload in the targeted communities. 
 

4. Arrests (to include drug violations) 
 

5. Vehicles towed 
 

6. Positive contacts 
 

7. Referrals 
 
8. Trespassers removed or banned 
 
9. All UCR or NIBRS Reports 
 
10. Calls for service 
 
11. Weapons seized 
 
12. Property stolen/recovered 
 
13. Community feedback: tactical (immediate situation) 
 
14. Community feedback: strategic (long term) 

 
It is further agreed that the City will provide, if available, comparable crime information  for the 
entire City to enable an evaluation of what proportion of City wide activities occur on Authority 
property.  Where such workload data requires the City or its departments to create databases in 
order to provide the requested information the City  will advise the Authority that additional 
expense will be incurred to provide the information.  If the Authority wants the information, it 
will advise the City; otherwise, the City will not be required to provide information which 
requires additional expenses.  The Authority agrees to reimburse the City for this additional work 
on a time and materials basis. 
 

ARTICLE V: INDEMNIFICATION 
 
The City agrees to hold the Authority, its agents and employees free, harmless and indemnified 
from and against any and all claims, suits or causes of action arising from or in any way out of 
the performance of the duties of the officers providing services under this Agreement except as 
stated elsewhere in this paragraph or this Agreement.  The Authority assumes responsibility for 
the defense and liability of the City of Greenville, Police Department, other departments and 
their employees against any claim, lawsuit, or other action brought as a direct result of the City’s 
providing law enforcement services to enforce any federal, state or Authority laws, regulations, 
policies, guidelines or directives.  
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ARTICLE VI: TERM OF AGREEMENT 

 
The term of this Agreement shall commence on July 1, 2016, and end on June 30, 2018, subject 
to the availability of funds.  If funds are not sufficient to enforce this Agreement at any time 
during the period of this Agreement, the parties can agree to continue the Agreement or 
terminate this Agreement without penalty, cost or expense.  
 

ARTICLE VII: TERMINATION 
 
Either party may terminate this Agreement, for convenience or for cause, upon thirty (30) days 
written notice to the other party. In the event that the Agreement is terminated, the Authority 
shall pay the City the outstanding pro rata amount of the Agreement for work performed through 
the effective date of termination within thirty (30) days of termination. The City shall deliver to 
the Authority final reports as provided above through the effective date of termination within 
thirty (30) days of termination.  The City shall retain the right to suspend performance under this 
Agreement or terminate this Agreement for nonpayment for services provided to the Authority 
by the City pursuant to this Agreement and where such nonpayment is for a period of 30 days or 
more.  Such reservation of right shall not waive any other rights in law or equity or privileges of 
the City concerning the performance or termination of performance of the terms of this 
Agreement.  
 

ARTICLE VIII: COMPENSATION TO THE CITY 
 
All compensation to the City will be made on a cost reimbursement basis. The Authority will 
reimburse the City for services specified in this Agreement for the expense incurred by the City.   
Included in the cost reimbursements, the Authority shall be responsible for payment of the 
salaries of one (1) of the two (2) assigned officers in the performance of the services requested 
pursuant to this Agreement, and for time and material charges incurred by the City in creating 
databases and preparing additional reports as noted in Article I, paragraph C and Article IV, 
paragraph C.    Additionally, the Authority shall be responsible for any overtime or extra duty 
periods of the two (2) assigned officers.  The Authority further shall be responsible for payment 
of training costs as identified in Article I, paragraph H.  The City shall be responsible for the 
salary of one (1) of the two (2) officers and shall be responsible for the benefits paid to the two 
assigned officers in accordance with the personnel policies and procedures of the City of 
Greenville.   
The Authority’s obligation for reimbursement during the period of this Agreement is a maximum 
of $68,060.00 for each year of this Agreement, except for the amount of overtime or extra duty 
expenses incurred.  When the maximum amount of reimbursement for this Agreement period has 
been reached, the City at its sole discretion may elect to withdraw one of the assigned officers or 
assume the payments of salary, benefits, overtime, and training for the officer for any portion of 
the remaining Agreement period.   
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ARTICLE IX: MEMORANDUM OF UNDERSTANDING 
 

The parties to the Agreement declare their intentions to prepare a Memorandum of 
Understanding for Operational Procedures to implement guide and incorporate the operational 
activities and procedures requested to be performed by the assigned personnel including the 
Administrative Liaison Officer.  Such Memorandum of Understanding is incorporated herein by 
reference as if fully set forth and enforceable as part of this Agreement. 
 

ARTICLE X: NOTICES 
 

Any notices required pursuant to the terms of this Agreement shall be sent by United States 
Certified Mail to the principal place of business of each of the parties hereto, as specified below: 
 
Authority:   Greenville Housing Authority 
    Attn: Executive Director 
    PO Box 1426 
    Greenville, NC 27835-1426 
 
City:     City of Greenville 
    Attn: Chief, Greenville Police Department 
    PO Box 7207 
    Greenville, NC 27835-7207 
 

ARTICLE XI: CONSTRUCTION OF LAWS 
 

This Agreement is made and entered into in the City. Any and all questions of law arising 
hereunder shall be construed in accordance with the laws of the State in which the City is 
located. 

ARTICLE XII:  AMENDMENT OF AGREEMENT 
 
The parties agree this service contract may be amended, but such amendment must be in writing 
and executed in duplicate originals by persons with authority to bind the City of Greenville and 
the Greenville Housing Authority. 
 

ARTICLE XIII: ENTIRE AGREEMENT 
 
This Agreement shall consist of the following component parts: 

a) This Agreement; 
b) Any subsequent addenda agreed to by both parties. 

 
This Agreement exceeds $25,000, and an Annual Audit under the Single Audit Act is required. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in duplicate 
originals, the day and year first above written. 
 

HOUSING AUTHORITY OF THE CITY OF GREENVILLE 
 
 
 

    _____________________________________________(SEAL)  
                                                Wayman A. Williams, Executive Director  
 
                                    _________________________________________ 

Date 
 
ATTEST: 
 
 
____________________________________ 
Procurement Officer/Contract Administrator 
 
____________________________________ 
Date 
 
 
 

   CITY OF GREENVILLE 
 
 

    
 _______________________________________(SEAL) 
                                                Barbara Lipscomb, City Manager 
 
                                                ____________________________________ 

Date 
 
ATTEST: 
 
 
____________________________________ 
Carol L. Barwick, City Clerk 
 
____________________________________ 
Date 
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NORTH CAROLINA 
PITT COUNTY 
 
I,       , a Notary Public in and for the aforesaid County 
and State, do hereby certify that Wayman A. Williams personally appeared before me this day 
and acknowledged that he is Executive Director of the Housing Authority of the City of 
Greenville and that by authority duly given and as the act of the organization, the foregoing 
instrument was signed in its corporate name by its Executive Director and attested by the 
Procurement Officer/Contract Administrator. 
 
Witness my hand and Notarial Seal, this the _______ day of _________________, 2016. 
 
 
(Official Seal) 
 
 
                
Notary Public 
My Commission expires:      
 
 
 
NORTH CAROLINA 
PITT COUNTY 
 
I, _____________________________, a Notary Public in and for the aforesaid County and 
State, do hereby certify that Carol L. Barwick personally appeared before me this day and 
acknowledged that she is City Clerk of the City of Greenville, a North Carolina municipal 
corporation, and that by authority duly given and as the act of the City of Greenville, the 
foregoing instrument was signed in its corporate name by its City Manager and attested by 
herself as City Clerk. 
 
Witness my hand and Notarial Seal, this the _______ day of _________________, 2016. 
 
 
(Official Seal) 
 

 
 
                
Notary Public 
My Commission expires:        . 
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APPROVED AS TO FORM: 
 
 
 
BY:  
 David A. Holec, City Attorney 
 
 
 
 
PRE-AUDIT CERTIFICATION: 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
 
 
 

Bernita W. Demery, Director of Financial Services 
  

Account Number  
 

Project Code (if applicable)  
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NORTH CAROLINA 
PITT COUNTY 
 

OPERATIONAL MEMORANDUM OF UNDERSTANDING  
 
 
This OPERATIONAL MEMORANDUM OF UNDERSTANDING, is made and entered 
into this the ______day of _____________________, 2016, by and between Greenville 
Police Department, hereinafter known as the “Agency” and the Greenville Housing 
Authority, hereinafter known as the “Authority”.   
 

WITNESSETH: 
 

WHEREAS, the Authority has entered into a Police Services Contract, hereinafter 
referred to as the “Contract” with the City of Greenville; and  
 
WHEREAS, the Authority and the Agency desire to coordinate and cooperate in the 
performance of the services identified in the Contract; and 
 
WHEREAS, the Authority and the Agency recognize that such services imposes unusual 
constraints and responsibilities on the parties;  
 
NOW, THEREFORE, the Authority and the Agency acknowledge their understanding of 
the responsibility of each of the parties relating to the performance of services by officers 
of the Greenville Police Department which are part of the Police Services Contract and 
that this Operational Memorandum of Understanding is incorporated and made a part of 
the Police Services Contract as follows: 
 
1. Scheduling and Hours Worked: It is understood and agreed that the Agency 
and the Authority will work together to establish the schedules and working hours of the 
officers assigned as provided in the Contract.  Schedules, including days and hours 
worked, holidays, and scheduled days off will be established using past service calls and 
other records of activity to determine the time periods when police presence is most used 
or needed.  Hours and schedules will be consistent with the Fair Labor Standards Act and 
the personnel policies and procedures of the City of Greenville and the Greenville Police 
Department.  The assigned officers, as determined by the Agency, will work schedules 
not to exceed 80 hours in a two-week period, with each scheduled shift to be of a 
continuous nature except for meal breaks as provided by Agency policies.  The Authority 
will be responsible for any overtime wages and salary payments for the officers assigned. 
The hours worked shall include time after shifts are completed where the assigned officer 
continues to perform services for the Authority such as transport of prisoners, report 
preparation, incident reports and other work required under the Contract.  The Authority 
will be responsible for any overtime hours incurred in performing the services requested 
or required in the Contract. 
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The term of this Agreement shall be same as the Police Services Contract subject to the 
availability of funding. 
 
2. Additional Work: It is understood and agreed the Agency will provide the 
Authority in writing an estimate for time and materials for additional work or services 
that require the creation of databases in order to provide the additional requested work or 
services or that require work or services to be performed in addition to the basic salaries 
of the 2 assigned officers.  If after review of the cost estimates, the Authority will notify 
the Agency in writing whether it wants the work or services performed.  If the Authority 
desires the additional work to be performed, the notification to the Agency will include 
an acceptance of the estimate for time and materials.   It is agreed and understood there 
may be times that the Agency determines that the special needs of the City of Greenville 
and the Greenville Police Department will best be served by temporarily assigning one or 
more of the assigned officers to additional work or special needs of the City of 
Greenville. In the event of such special needs assignment, the Agency will be responsible 
for the salary and other benefits of the assigned officers. 
 
3.  Training: It is understood and agreed that the Agency will provide the 
assigned officers with the training required by the North Carolina Standards Commission 
for Law Enforcement Officers.  Any training desired by the Authority relating to housing 
authority issues will be at the expense of the Authority.  The Authority will provide travel 
expenses, course expenses, per diem and lodging expenses for the officers sent to such 
specialized training.  Unless otherwise agreed in writing, the time for travel and 
attendance at such training sessions will be included in the hours worked for each officer 
attending as provided in Paragraph 1 of this agreement.  
 
4.  Supervision: It is understood and agreed that the officers assigned to the 
Contract will report to and are directly responsible to the Agency supervisors in their 
supervisory chain of command.  The Authority may not issue instructions or directives 
that contradict or attempt to override the orders of the Agency and its officials.  In the 
event of conflicts between Agency policies or procedures or ordinances of the City of 
Greenville and the Authority, the policies or procedure of the Agency and the ordinances 
of the City of Greenville are controlling. 
 
5. Equipment: The Agency will provide the assigned officers with the equipment 
and vehicles necessary to perform the services under the Contract as determined solely by 
the Agency.  The equipment shall remain the property of the Agency.  The Agency will 
assign vehicles from its fleet for the performance of services under the Contract, subject 
to availability, maintenance, or public safety issues.  The Agency may place a decal on 
the vehicles to designate such Agency vehicles are for use to perform the services under 
the Contract.  The decal may include such words as “Housing Authority” or other 
appropriate words as approved by the head of the Agency.  Additional vehicles may be 
purchased at the expense of the Authority for use by the assigned officers, subject to the 
vehicles complying with Agency vehicle equipment standards, markings and 
configurations.  The Authority may purchase with its funds bicycles for use by the 
assigned officers as part of the officer’s patrol duties.  Such bicycles will conform to the 
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standards, kind and equipment requirements for bicycles used by the Agency. The 
Authority shall be responsible for payment for required training by the officers before the 
officers will be permitted to use the bicycles as part of their patrol duties.  The Authority, 
at its own expense, shall purchase bicycle racks to be attached to the vehicles available to 
the officers for the performance of duties under the Contract.  Use of bicycles by the 
assigned officers will conform and comply with Agency standards, scheduling, and use 
requirements.  
 
6. Uniforms: The Agency will provide uniforms for the assigned officers 
consistent with Agency policies.  The Agency, if available, will provide a sleeve tab or 
insignia for the assigned officers that will be sewn to the uniforms of the assigned 
officers with the words “Housing Authority” or similar designation.  Bicycle uniforms 
will be provided and purchased at the expense of the Authority, but must meet uniform 
requirements and approval of the Agency, prior to purchase. 
 
7. Housing Authority Regulations: Consistent with operational needs, the 
assigned officers and any tactical officers will be authorized to enforce Authority 
regulations and policies, including but not limited to the Authority’s “Trespass and Ban 
Policy”. The Authority hereby authorizes the assigned officers and any other sworn 
Greenville Police Officers to serve any ban letters issued by the Authority directing the 
individual to remain on, be found on or re-enter any Authority properties consistent with 
the directives of the Authority Trespass and Ban Policy.  The Authority further directs 
and authorizes the assigned officers or other sworn Greenville Police Officers to issue 
citations up to and including arrest of individuals for trespass by violating the ban policy, 
refusing to leave or be found after directed not to enter on any Authority property.  If a 
member of the Agency other than those noted is involved in any administrative or civil 
proceeding involving an Authority resident, the Agency is authorized to substitute officer 
statements and reports in lieu of presence of the officer. 
 
8. Administrative Space:  The Authority, at no cost to the Agency, shall 
provide administrative office space, furniture, equipment, telephone, and supplies 
necessary to prepare Authority reports or other documentation, communications and 
information necessary to perform the Contract. 
 
9. Incorporation:  It is agreed and understood that this agreement is 
incorporated by reference as part of the Contract and for operational and procedural 
issues shall act as the guidelines for the performance by the Agency and the Authority.  
 
10. Billing:  
 
 A. It is specifically agreed and understood that the month following the 
services provided under the Police Services Contract, the Agency’s designated billing 
department will invoice the Authority for the periods of assignment worked by each 
officer of the Agency for the preceding month.  The Authority shall provide a copy of the 
hours worked to the designated Agency program coordinator for record keeping 
purposes.  The Agency will forward a copy of the record of hours worked to the 
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Agency’s billing and finance department.  The Agency shall be responsible for all 
withholding taxes including but not limited to federal and state income, social security 
and Medicare and any benefits elected and paid to the officer.  The Agency shall be 
responsible for the preparation, filing and provision to the officer of any W-2 forms for 
any services performed during a tax year.   The Authority shall be responsible for the 
payment only for those hours and services performed by the officers on the dates 
requested.   
 
 B. It is specifically agreed and understood in the event the Authority requests 
the Agency to provide additional law enforcement officers beyond the officers assigned 
under the Police Services Contract, the Agency may decline such request where the 
operational needs and available on duty manpower would create a concern for public 
safety and welfare.  In such event, the Authority may request the use of off duty officers 
under a separate off duty agreement at such rates prescribed in the off duty agreement, if 
such officers are available.  Off duty officers employed under a separate off duty 
agreement will be billed separately from the billing for the officers assigned pursuant to 
the Police Services Contract and will be paid promptly by the Authority. 
 
11. Amendments:  It is agreed and understood the parties to this agreement 
may amend, modify or change this agreement from time to time to meet the operational 
and procedural requirements necessary to perform the services under the Contract.  Any 
amendments, modifications or changes shall be in writing and signed by the head of the 
Agency and the designated representative as set forth in the Contract for the Authority. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of 

Understanding to be executed in duplicate originals as of the day and year first written 
above. 

 
 

FOR THE AUTHORITY    FOR THE AGENCY 
 
 
________________________________  _____________________________ 

Mark Holtzman, Chief 
Printed name:_____________________  Greenville Police Department 
     
Title:____________________________  
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NORTH CAROLINA 
PITT COUNTY 
 
I, _____________________________, a Notary Public in and for the aforesaid County 
and State, do hereby certify that Mark Holtzman personally appeared before me this day 
and acknowledged that he is Chief of Police, City Of Greenville, a North Carolina 
municipal corporation, and that by authority duly given has signed the foregoing 
instrument for the purposes set forth in the document.  
 
Witness my hand and Notarial Seal, this the _______ day of _________________, 2016. 
 
 
(Official Seal) 
 

 
 
                
Notary Public 
 
 
My Commission expires:        . 
 
 
NORTH CAROLINA 
PITT COUNTY 
 
I, _____________________________, a Notary Public in and for the aforesaid County 
and State, do hereby certify that ________________________ personally appeared 
before me this day and acknowledged that he is the __________________________, 
Housing Authority of the City of Greenville, that by authority duly given has signed the 
foregoing instrument for the purposes set forth in the document.  
 

Witness my hand and Notarial Seal, this the _______ day of _________________, 2016. 
 

(Official Seal) 
 
 
                
Notary Public 
 
 
My Commission expires:      
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Resolution approving the grant of right-of-way and an easement to the North 
Carolina Department of Transportation upon property owned by the City for the 
use and benefit of Greenville Utilities Commission in connection with the 
Southwest Bypass Project 
  

Explanation: Abstract: The North Carolina Department of Transportation (NCDOT) seeks a 
right-of-way and easement in connection with the Southwest Bypass Project. The 
right-of-way and easement will be located on the property owned by the City for 
the use and benefit of Greenville Utilities Commission located on Dickinson 
Avenue (U.S. Highway 13) southwest of its intersection with Frog Level 
Road.   The right-of-way and easement is needed for the widening of Dickinson 
Avenue to accommodate the anticipated additional traffic from the Southwest 
Bypass. 

Explanation: The North Carolina Department of Transportation (NCDOT) seeks 
a right-of-way and easement in connection with the Southwest Bypass Project.  
The right-of-way and easement will be located on the property owned by the City 
for the use and benefit of Greenville Utilities Commission located on Dickinson 
Avenue (U.S. Highway 13) southwest of its intersection with Frog Level 
Road.  Greenville Utilities has an electric substation on this property and water, 
sewer and gas lines.  The right-of-way is needed so that Dickinson Avenue (U.S. 
Highway 13) can be widened to four (4) lanes with a center turn lane.  The 
permanent utility easement is needed to relocate the existing utilities that are in 
conflict with the proposed construction.  The widening is to accommodate the 
additional traffic resulting from the Southwest Bypass. 

NCDOT will pay Greenville Utilities Commission $8,100 for the right-of-way 
and easement.  This amount was determined by an appraisal performed for 
NCDOT.  

Approval by the Greenville Utilities Commission is also required.  In order to 
facilitate the commencement of work, an Agreement for Entry may be provided 
prior to execution of the Deed for the Highway Right-of-Way. 
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Attached are the following: 

1)     Resolution approving the Grant of Right-of-Way and Easement; 

2)     Deed for Highway Right-of-Way;  

3)     Map showing location; and  

4)     Photograph Location Map demonstrating easement location. 

  

Fiscal Note: Greenville Utilities Commission will receive $8,100 from the North Carolina 
Department of Transportation as compensation for the conveyance of the right-
of-way and easement. 

  

  

Recommendation:    Approve the attached resolution approving the grant of right-of-way and 
easement to the North Carolina Department of Transportation for the Southwest 
Bypass Project.  

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Deed

Map of Location

Photo of ROW and Easement Location

RESOLUTION_APPROVING_GRANT_OF_RIGHT_OF_WAY_and_EASEMENT_TO_NCDOT_ON_PROPERTY_OWNED_BY_THE_CITY_AND_
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RESOLUTION NO.  ___-16 
 

RESOLUTION APPROVING THE GRANT OF RIGHT OF WAY AND EASEMENT 
TO THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION UPON  

PROPERTY OWNED BY THE CITY OF GREENVILLE FOR THE USE AND BENEFIT OF 
GREENVILLE UTILITIES COMMISSION FOR THE SOUTHWEST BYPASS PROJECT 

 
 

WHEREAS, the City of Greenville, for the use and benefit of Greenville Utilities 
Commission, is the owner of the property located on Dickinson Avenue (U.S. Highway 13) 
southwest of its intersection with Frog Level Road described in the deed recorded in Book T51, 
Page 340, Pitt County Registry of Deeds;  
 

WHEREAS, the North Carolina Department of Transportation has requested a right-of-
way and easement to widen Dickinson Avenue (U.S. Highway 13) in connection with the 
Southwest Bypass Project;  
 

WHEREAS, the North Carolina Department of Transportation has offered to pay to the 
Greenville Utilities Commission the amount of $8,100 as compensation for the conveyance of 
said right-of-way and easement; and  
  

WHEREAS, North Carolina General Statute 160A-274 authorizes the City of Greenville 
to grant any interest in city property to the North Carolina Department of Transportation;  
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville 
that it does hereby approve the grant of right-of-way and an easement to the North Carolina 
Department of Transportation upon property owned by the City of Greenville, for the use and 
benefit of Greenville Utilities Commission, as described in the deed recorded in Book T51, Page 
340, Pitt County Registry, for the amount of $8,100 to be paid to the Greenville Utilities 
Commission, said right-of-way and easement being needed to facilitate improvements in 
connection with the Southwest Bypass Project. 
 

BE IT FURTHER RESOLVED by the City Council of the City of Greenville that the 
Mayor and City Clerk be and are hereby authorized to execute a deed to convey said right-of-
way and easement for and on behalf of the City of Greenville, and, if necessary to allow 
construction to commence prior to the grant of the right-of-way, an Agreement for Entry.  
 

Adopted on this, the 6th day of June, 2016. 
           

 ___________________________________ 
        Allen M. Thomas, Mayor 
ATTEST: 
 
 
________________________________ 
Carol L. Barwick, City Clerk 
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Revenue Stamps $ 17.00  

DEED FOR HIGHWAY RIGHT OF WAY 
 
THIS INSTRUMENT DRAWN BY Bert Whitehurst CHECKED BY Taylor Keith 
 
The hereinafter described property    Does  Does not include the primary residence of the Grantor 
 
RETURN TO: TELICS 
 2540 Mill Street 
 Winterville, NC 28590 
 
NORTH CAROLINA TIP/PARCEL NUMBER: R-2250 123 
COUNTY OF Pitt WBS ELEMENT: 34411.2.5 
TAX PARCEL 466252796 ROUTE:  US 264 from Old NC 11 to 264 
 
 
 THIS FEE SIMPLE DEED, made and entered into this the  day of  20  
by and between City of Greenville 
 200 W. Fifth Street 
 Greenville, NC 27858 
       
hereinafter referred to as GRANTORS, and the Department of Transportation, an agency of the State of North 
Carolina, 1546 Mail Service Center, Raleigh, NC  27611, hereinafter referred to as the Department; 
 WITNESSETH 
 
 That the GRANTORS, for themselves, their heirs, successors, and assigns, for and in consideration  
of the sum of $ 8,100.00 agreed to be paid by the DEPARTMENT to the GRANTORS, do hereby  
give, grant and convey unto the DEPARTMENT, its successors and assigns, in FEE SIMPLE that certain 
property located in Arthur Township, Pitt County, North  
Carolina, which is particularly described as follows:  
 
Point of beginning being S 33°46'27.5" E, 49.649 feet from - Y17 - 91+01.87 thence to a point on a 
bearing of N 56°15'03.7" E, 54.542 feet; thence to a point on a bearing of S 33°43'30.7" E, 30.327 feet; 
thence to a point on a bearing of S 56°13'32.5" W, 69.614 feet; thence to a point on a bearing of N 
07°19'37.7" W, 33.899 feet; returning to the point and place of beginning. 
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 IN ADDITION, and for the aforestated consideration, the GRANTORS further hereby convey to the 
DEPARTMENT, its successors and assigns the following described areas and interests: 
 
 Permanent Utility Easement described as follows: 
 
Point of beginning being S 33°46'27.5" E, 80.000 feet from - Y17 - 90+86.77 thence to a point on a bearing 
of N 56°13'32.5" E, 69.614 feet; thence to a point on a bearing of S 33°43'30.7" E, 16.000 feet; thence to a 
point on a bearing of S 56°13'32.5" W, 77.559 feet; thence to a point on a bearing of N 07°19'37.7" W, 
17.870 feet; returning to the point and place of beginning.  
 
Said Permanent Utility easement in perpetuity is for the installation and maintenance of  utilities, and for all 
purposes for which the DEPARTMENT is authorized by law to subject same. The Department and its agents or 
assigns shall have the right to construct and maintain in a proper manner in, upon and through said premises a 
utility line or lines with all necessary pipes, poles and appurtenances, together with the right at all times to enter 
said premises for the purpose of inspecting said utility lines and making all necessary repairs and alterations 
thereon; together with the right to cut away and keep clear of said utility lines, all trees and other obstructions that 
may in any way endanger or interfere with the proper maintenance and operation of the same with the right at all 
times of ingress, egress and regress.  It is understood and agreed that the Department shall have the right to 
construct and maintain the cut and/or fill slopes in the above-described Permanent Utility Easement area(s).  It is 
further understood and agreed that Permanent Utility Easement shall be used by the Department for additional 
working area during the above described project.  The underlying fee owner shall have the right to continue to 
use the Permanent Utility Easement area(s) in any manner and for any purpose, including but not limited to the 
use of said area for access, ingress, egress, and parking, that does not, in the determination of the Department, 
obstruct or materially impair the actual use of the easement area(s) by the Department of Transportation, its 
agents, assigns, and contractors. 
   
 
 SPECIAL PROVISIONS.  This deed is subject to the following provisions only: 
 
None 
 
 
 
 
 
 
 
 
 The property hereinabove described was acquired by the GRANTORS by instrument(s) recorded in  
the Pitt County Registry in Deed Book T-51 Page 340 . 
 
 The final right of way plans showing the above described right of way are to be certified and recorded in 
the Office of the Register of Deeds for said County pursuant to N.C.G.S. 136-19.4, reference to which plans is 
hereby made for purposes of further description and for greater certainty. 
 
 The Grantors acknowledge that the project plans for Project #  34411.2.5 have been  
made available to them. The Grantors further acknowledge that the consideration stated herein  is full and just 
compensation pursuant to Article 9, Chapter 136 of the North Carolina General Statutes for the acquisition of the 
said interests and areas by the Department of Transportation and for any and all damages to the value of their 
remaining property; for any and all claims for interest and costs; for any and all damages caused by the  
acquisition for the construction of Department of Transportation Project # 34411.2.5 , 
               Pitt County, and for the past and future use of said areas by the Department of  
Transportation, its successors and assigns for all purposes for which the said Department is authorized by law to 
subject the same. 
 
 TO HAVE AND TO HOLD the aforesaid premises and all privileges and appurtenances thereunto 
belonging to the DEPARTMENT, its successors and assigns in FEE SIMPLE, or by easement as indicated, for 
the past, present and future use thereof and for all purposes which the said Department is authorized by law to 
subject the same. 
 
 And the GRANTORS covenant with the DEPARTMENT, that the GRANTORS are seized of the premises 
in fee simple, have the right to convey the same in fee simple, or by easement as indicated, that the title thereto 
is marketable and free and clear of all encumbrances, and that the GRANTORS will warrant and defend the title 
against the lawful claims of all persons whomsoever except for the exceptions hereinafter stated.  Title to the 
property hereinabove described is hereby conveyed subject to the following exceptions: None 
 
 
 
IN WITNESS WHEREOF, the GRANTORS have hereunto set their hands and seals (or if corporate, has caused 
the instrument to be signed in its corporate name by its duly authorized officers and its seal to be hereunto affixed 
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by authority of its Board of Directors) the day and year first above written. 

 
 This instrument does not transfer the herein described interests unless and until this document is 
accepted by an authorized agent of the Department of Transportation. 
 
 
 
 
           BY:  (SEAL) 
            Allen Thomas, Mayor City of Greenville 
 
                 CORPORATE SEAL 
      
 
ATTEST: (Clerk) 
                   Greenville City Council  
  

ACCEPTED FOR THE DEPARTMENT OF TRANSPORTATION BY: 

 

   
 

 
North Carolina,  County 

    I,  , a Notary Public for 
  County, North Carolina, certify that 
  personally came  
 before me this day and acknowledged that he/she is the CLERK of the 
 CITY OF  , and that by authority duly given, the 

(Official Seal) foregoing instrument was signed in its name by its MAYOR of the CITY OF 
 Greenville , sealed with its corporate seal, and attested by 
  as its CITY CLERK. 
  Witness my hand and official seal this the  day of  
  , 20 16 . 
  
    
  Notary Public  
  
  My commission expires:   
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Resolution approving the grant of right-of-way to the North Carolina Department 
of Transportation upon property owned by the City and Pitt County in 
connection with the Southwest Bypass Project 

  

Explanation: Abstract: The North Carolina Department of Transportation (NCDOT) seeks a 
right-of-way in connection with the Southwest Bypass Project.  The right-of-way 
will be located on the property owned by the City and Pitt County north of 
Stantonsburg Road between Diamond Lane and Westpoint Drive.  The right-of-
way is needed so that access can be provided to property owned by the Medical 
Foundation of ECU, which is losing access due to the improvements needed for 
the US 264 interchange. 

Explanation: The North Carolina Department of Transportation (NCDOT) seeks 
a right-of-way in connection with the Southwest Bypass Project.  The right-of-
way will be located on the property owned by the City and Pitt County north of 
Stantonsburg Road between Diamond Lane and Westpoint Drive.  The right-of-
way is needed so that a service road can be built across this parcel to provide 
access to property owned by the Medical Foundation of ECU.  The Medical 
Foundation of ECU is losing access to its parcel due to the improvements needed 
for the US 264 interchange.  This proposed service road will also provide access 
to the property owned by the City and County (tax parcels 48284, 40536, and 
16063).  The proposed access road will be paved with two (2) 12' lanes, which 
will include a 24' wide driveway to the parcel owned by the City and County.  
The parcels were donated to the City and Pitt County in 2001 with a conservation 
easement which basically restricts the use to open space or outdoor recreational 
use. 

NCDOT will pay $30,725 for the right-of-way.  This amount was determined by 
an appraisal performed for NCDOT.  The City will receive 50% of this amount. 

Approval by Pitt County is also required.  In order to facilitate the 
commencement of work, an Agreement for Entry may be provided prior to 
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execution of the Deed for the Highway Right-of-Way. 

Attached are the following: 

1)     Resolution approving the Grant of Right-of-Way; 

2)     Deed for Highway Right-of-Way;  

3)     Map showing location; and  

4)     Plan Drawings for the work. 

  

Fiscal Note: The City will receive $15,362.50 from the North Carolina Department of 
Transportation as compensation for the conveyance of the right-of-way.  

  

Recommendation:    Approve the attached resolution approving the grant of right-of-way to the North 
Carolina Department of Transportation for the Southwest Bypass Project.  

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Deed

Map of Location 

Plan Drawings

Resolution
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RESOLUTION NO.  ___-16 

 
RESOLUTION APPROVING THE GRANT OF RIGHT OF WAY  

TO THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION UPON  
PROPERTY OWNED BY THE CITY OF GREENVILLE AND PITT COUNTY 

FOR THE SOUTHWEST BYPASS PROJECT 
 
 

WHEREAS, the City of Greenville and Pitt County are the owners of the property located on the 
north side of Stantonsburg Road between Diamond Lane and Westpoint Drive and described in the deed 
recorded in Book 1240, Page 625, Pitt County Registry of Deeds;  
 

WHEREAS, the North Carolina Department of Transportation has requested a right-of-way in 
connection with the Southwest Bypass Project;  
 

WHEREAS, the North Carolina Department of Transportation  has offered to pay to the City of 
Greenville and Pitt County the amount of $30,725 as compensation for the conveyance of said right-of-
way, with the City and County each receiving fifty percent (50%) of this amount; and  
  

WHEREAS, North Carolina General Statute 160A-274 authorizes the City of Greenville to grant 
any interest in city property to the North Carolina Department of Transportation;  
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville that it 
does hereby approve the grant of right-of-way to the North Carolina Department of Transportation upon 
property owned by the City of Greenville and Pitt County, as described in the deed recorded in Book 
1240, Page 625, Pitt County Registry, for the amount of $30,725, with the City and County each 
receiving fifty percent (50%) of said amount as compensation, said right-of-way being needed to 
facilitate improvements in connection with the Southwest Bypass Project. 
 

BE IT FURTHER RESOLVED by the City Council of the City of Greenville that the Mayor and 
City Clerk be and are hereby authorized to execute a deed to convey said right of way for and on behalf 
of the City of Greenville, and, if necessary to allow construction to commence prior to the grant of the 
right of way, an Agreement for Entry.  
 

Adopted on this, the 6th day of June, 2016. 
 
 

            
 ___________________________________ 

         Allen M. Thomas 
        Mayor 
 
ATTEST: 
 
 
________________________________ 
Carol L. Barwick 
City Clerk 
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FRM7-A 
Page 1 of 3 
Revised 02/17/15 

Revenue Stamps $ 62.00  

DEED FOR HIGHWAY RIGHT OF WAY 
 
THIS INSTRUMENT DRAWN BY Bert Whitehurst CHECKED BY Taylor Keith 
 
The hereinafter described property    Does  Does not include the primary residence of the Grantor 
 
RETURN TO: TELICS 
 2540 Mill Street 
 Winterville, NC 28590 
 
NORTH CAROLINA TIP/PARCEL NUMBER: R-2250 154 
COUNTY OF Pitt WBS ELEMENT: 34411.2.5 
TAX PARCEL 4667174129 ROUTE:  US 264 from Old NC 11 to 264 
 
 
 THIS FEE SIMPLE DEED, made and entered into this the  day of  20  
by and between City of Greenville 
 200 W. Fifth Street 
 Greenville, NC 27858 
       
hereinafter referred to as GRANTORS, and the Department of Transportation, an agency of the State of North 
Carolina, 1546 Mail Service Center, Raleigh, NC  27611, hereinafter referred to as the Department; 
 WITNESSETH 
 
 That the GRANTORS, for themselves, their heirs, successors, and assigns, for and in consideration  
of the sum of $ 30,725.00 agreed to be paid by the DEPARTMENT to the GRANTORS, do hereby  
give, grant and convey unto the DEPARTMENT, its successors and assigns, in FEE SIMPLE that certain 
property located in Arthur Township, Pitt County, North  
Carolina, which is particularly described as follows:  
 
Point of beginning being at - SR11 - 10+30.26; thence to a point on a bearing of N 88°52'47.3" W, 
129.394 feet; thence to a point on a bearing of N 64°04'33.2" E, 90.389 feet; thence to a point on a 
bearing of N 02°41'43.6" E, 388.723 feet; thence to a point on a bearing of S 85°10'18.3" E, 105.558 feet; 
thence to a point on a bearing of S 02°35'09.0" W, 137.450 feet; thence to a point on a bearing of S 
02°35'09.0" W, 285.536 feet; thence to a point on a bearing of N 88°52'47.3" W, 56.315 feet; returning to 
the point and place of beginning. 
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COUNTY: Pitt WBS ELEMENT: 34411.2.5 TIP/PARCEL NO.: R-2250 154 
 

FRM7-A 
Page 2 of 3 
Revised 02/17/15 

 
 IN ADDITION, and for the aforestated consideration, the GRANTORS further hereby convey to the 
DEPARTMENT, its successors and assigns the following described areas and interests: 
 None 

 
 SPECIAL PROVISIONS.  This deed is subject to the following provisions only: 
 
None 
 
 
 
 
 
 
 
 
 
 The property hereinabove described was acquired by the GRANTORS by instrument(s) recorded in  
the Pitt County Registry in Deed Book 1240 Page 625 . 
 
 The final right of way plans showing the above described right of way are to be certified and recorded in 
the Office of the Register of Deeds for said County pursuant to N.C.G.S. 136-19.4, reference to which plans is 
hereby made for purposes of further description and for greater certainty. 
 
 The Grantors acknowledge that the project plans for Project #  34411.2.5 have been  
made available to them. The Grantors further acknowledge that the consideration stated herein  is full and just 
compensation pursuant to Article 9, Chapter 136 of the North Carolina General Statutes for the acquisition of the 
said interests and areas by the Department of Transportation and for any and all damages to the value of their 
remaining property; for any and all claims for interest and costs; for any and all damages caused by the  
acquisition for the construction of Department of Transportation Project # 34411.2.5 , 
               Pitt County, and for the past and future use of said areas by the Department of  
Transportation, its successors and assigns for all purposes for which the said Department is authorized by law to 
subject the same. 
 
 TO HAVE AND TO HOLD the aforesaid premises and all privileges and appurtenances thereunto 
belonging to the DEPARTMENT, its successors and assigns in FEE SIMPLE, or by easement as indicated, for 
the past, present and future use thereof and for all purposes which the said Department is authorized by law to 
subject the same. 
 
 And the GRANTORS covenant with the DEPARTMENT, that the GRANTORS are seized of the premises 
in fee simple, have the right to convey the same in fee simple, or by easement as indicated, that the title thereto 
is marketable and free and clear of all encumbrances, and that the GRANTORS will warrant and defend the title 
against the lawful claims of all persons whomsoever except for the exceptions hereinafter stated.  Title to the 
property hereinabove described is hereby conveyed subject to the following exceptions: 
 
 
 
None 
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COUNTY: Pitt WBS ELEMENT: 34411.2.5 TIP/PARCEL NO.: R-2250 154 
 

FRM7-A 
Page 3 of 3 
Revised 02/17/15 

 
IN WITNESS WHEREOF, the GRANTORS have hereunto set their hands and seals (or if corporate, has caused 
the instrument to be signed in its corporate name by its duly authorized officers and its seal to be hereunto affixed 
by authority of its Board of Directors) the day and year first above written. 
 
 This instrument does not transfer the herein described interests unless and until this document is 
accepted by an authorized agent of the Department of Transportation. 
 
 
 
 
           BY:  (SEAL) 
            Allen Thomas, Mayor City of Greenville 
 
                 CORPORATE SEAL 
      
 
ATTEST: (Clerk) 
                   Greenville City Council  
  

ACCEPTED FOR THE DEPARTMENT OF TRANSPORTATION BY: 

 

   
 

 
North Carolina,  County 

    I,  , a Notary Public for 
  County, North Carolina, certify that 
  personally came  
 before me this day and acknowledged that he/she is the CLERK of the 
 CITY OF  , and that by authority duly given, the 

(Official Seal) foregoing instrument was signed in its name by its MAYOR of the CITY OF 
 Greenville , sealed with its corporate seal, and attested by 
  as its CITY CLERK. 
  Witness my hand and official seal this the  day of  
  , 20 16 . 
  
    
  Notary Public  
  
  My commission expires:   
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Ordinances and reimbursement resolution amending Greenville Utilities 
Commission's FY 2015-16 Budget and various capital projects budgets   

Explanation: Abstract:  Greenville Utilities Commission (GUC) seeks to amend its fiscal year 
2015-16 budget to reflect end-of-year projections which includes certain capital 
projects budget amendments. 
  
Explanation:  The fiscal year 2015-16 Electric, Water, Sewer and Gas Fund 
budgets need to be amended to ensure that the estimated sources of revenue 
appropriately cover the estimated expenditures and contingencies for the 
remainder of the fiscal year and to also alleviate the potential of actual 
expenditures being over the budget. On May 19, 2016, the GUC Board of 
Commissioners approved the fiscal year 2015-16 budget amendment which 
included certain capital projects budget amendments and recommends similar 
action by City Council.  
  

Fiscal Note: No costs to the City.   

Recommendation:    Adopt the attached ordinance and resolution amending GUC's fiscal year 2015-
16 budget amendment which includes certain capital projects budget 
amendments.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Reimbursement Resolution

Ordinance

Item # 9



 

RESOLUTION NO. 16-__ 
RESOLUTION DECLARING THE INTENTION OF THE 

CITY COUNCIL OF THE CITY OF GREENVILLE TO REIMBURSE THE 
GREENVILLE UTILITIES COMMISSION, OF THE CITY OF GREENVILLE, NORTH 

CAROLINA, A BODY POLITIC DULY CHARTERED BY THE STATE OF NORTH 
CAROLINA,  FROM THE PROCEEDS OF ONE OR MORE TAX EXEMPT 

FINANCING FOR CERTAIN EXPENDITURES MADE AND TO BE MADE IN 
CONNECTION WITH THE ACQUISITION AND CONSTRUCTION OF CERTAIN 

CAPITAL IMPROVEMENTS 
 

WHEREAS, the Greenville Utilities Commission of the City of Greenville, North 
Carolina, a body politic duly chartered by the State of North Carolina,  (the Commission) has 
determined to pay certain expenditures (the “Expenditures”) incurred no more than 60 days prior 
to the date hereof and thereafter relating to the acquisition and construction of certain 
improvements  (collectively, the “Project”) more fully described in Exhibit A attached hereto, 
consisting of improvements to its electric, gas, sanitary sewer and water systems (collectively, 
the “System”); and 

WHEREAS, the City Council of the City of Greenville, North Carolina (the “City 
Council”) has determined that those moneys previously advanced by the Commission no more 
than 60 days prior to the date hereof to pay such Expenditures are available only on a temporary 
period and that it is necessary to reimburse the Commission for the Expenditures from the 
proceeds of one or more issues of tax-exempt obligations (the “Debt”); 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL as follows: 

Section 1. The City Council hereby declares concurrence with the Commission’s 
intent to reimburse the Commission from the proceeds of the Debt for the Expenditures made 
with respect to the Project no more than 60 days prior to the date hereof and thereafter.  The City 
Council reasonably expects on the date hereof that it will reimburse the Commission for the 
Expenditures from the proceeds of a like amount of the Debt. 

Section 2. Each Expenditure was or will be either (a) of a type chargeable to capital 
account under general federal income tax principles (determined as of the date of the 
Expenditures), (b) the cost of issuance with respect to the Debt, (c) a non-recurring item that is 
not customarily payable from current revenues of the System, or (d) a grant to a party that is not 
related to or an agent of the Commission or City of Greenville, North Carolina (the “City”) so 
long as such grant does not impose any obligation or condition (directly or indirectly) to repay 
any amount to or for the benefit of the Commission or City. 

Section 3. The principal amount of the Tax Exempt Financing estimated to be issued 
to reimburse the Commission for Expenditures for the Improvements is estimated to be not more 
than $28,783,983. 

Section 4. The Commission and the City will make a reimbursement allocation, 
which is a written allocation by the Commission and the City that evidences the Commission’s 
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use of proceeds of the Debt to reimburse an Expenditure no later than 18 months after the later of 
the date on which such Expenditure is paid or the Project is placed in service or abandoned, but 
in no event more than three years after the date on which the Expenditure is paid.  The City 
Council recognizes that exceptions are available for certain "preliminary expenditures," costs of 
issuance, certain de minimis amounts, (expenditures by "small issuers" based on the year of 
issuance and not the year of expenditure), and expenditures for construction projects of at least 5 
years. 

Section 5. The resolution shall take effect immediately upon its passage. 

 

Adopted this the ____ day of ______________, 2016. 

 

 

 ____________________________________ 
 Allen M. Thomas, Mayor 
 

 

ATTEST: 

 

 
_____________________________________ 
Carol L. Barwick, City Clerk
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EXHIBIT A 
THE IMPROVEMENTS 

 

The Improvements referenced in the resolution include, but are not limited to, all operating and 
capital expenditures associated with the purchase, design and construction of: 

  
FCP10066 Downtown Facilities Development Project 1,600,000 
ECP-138 Greenville 230 kV South POD Substation 4,800,000 
ECP-141 OPTICS Phase 3B 8,067,828 
ECP-142 Bells Fork to Hollywood Substation Upgrade Project 5,605,155 
WCP-121 10th Street Connector – Water 1,896,000 
WCP-123 City of Greenville Town Culvert Improvements Project – Water 1,100,000 
SCP-121 Sewer Harris Mill Intercepter 635,000 
SCP-122 Wastewater Treatment Plant Air Distribution System 2,000,000 
SCP-123 City of Greenville Town Culvert Improvements Project – Sewer 1,580,000 
GCP-93 Southwestern Loop Phase 1 1,500,000 
 $28,783,983 
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 THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Revenues Budget Change Revised

A. Electric Fund

Rates & Charges $180,331,806 $625,337 $180,957,143
Fees & Charges 1,304,786 141,413 1,446,199
Miscellaneous 969,795 859,725 1,829,520
Interest on Investments 119,083 45,498 164,581
Transfer from Rate Stabilization 0 0 0
Bond Proceeds 226,100 57,676 283,776
Appropriated Fund Balance 2,000,000 (2,000,000) 0

Total Electric Fund Revenue $184,951,570 ($270,351) $184,681,219

B. Water Fund

Rates & Charges $17,844,952 ($147,685) $17,697,267
Fees & Charges 351,619 (6,906) 344,713
Miscellaneous 237,759 5,373 243,132
Interest on Investments 38,209 9,482 47,691
Bond Proceeds 46,800 65,920 112,720

Total Water Fund Revenue $18,519,339 ($73,816) $18,445,523

C. Sewer Fund

Rates & Charges $20,032,937 $345,003 $20,377,940
Fees & Charges 335,902 (1,080) 334,822
Miscellaneous 121,431 17,953 139,384
Interest on Investments 21,246 11,163 32,409
Bond Proceeds 49,780 95,703 145,483
Appropriated Fund Balance 3,000,000 0 3,000,000

Total Sewer Fund Revenue $23,561,296 $468,742 $24,030,038

D. Gas Fund

Rates & Charges $41,690,037 ($8,796,937) $32,893,100
Fees & Charges 138,688 677 139,365
Miscellaneous 139,182 9,474 148,656
Interest on Investments 54,496 26,216 80,712
Bond Proceeds 344,300 (232,542) 111,758
Appropriated Fund Balance 5,250,000 1,000,000 6,250,000

Total Gas Fund Revenue $47,616,703 ($7,993,112) $39,623,591

Total Revenues $274,648,908 ($7,868,537) $266,780,371

ORDINANCE NO. 16-
CITY OF GREENVILLE, NORTH CAROLINA

TO AMEND ORDINANCE 15-052
2015-16 GREENVILLE UTILITIES COMMISSION BUDGET ORDINANCE

Section l.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and fund balances will be available during 
the fiscal year beginning July 1, 2015 and ending June 30, 2016 to meet the subsequent expenditures according to the following schedules:
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Expenditures Budget Change Revised

Electric Fund $184,951,570 ($270,351) $184,681,219
Water Fund 18,519,339 (73,816) 18,445,523
Sewer Fund 23,561,296 468,742 24,030,038
Gas Fund 47,616,703 (7,993,112) 39,623,591

 Total Expenditures $274,648,908 ($7,868,537) $266,780,371

 
Capital Projects Revenues Budget Change Revised

Electric Fund - Long Term Debt Proceeds $5,437,500 $0 $5,437,500
Water Fund - Long Term Debt Proceeds 1,687,500 0 1,687,500
Sewer Fund - Long Term Debt Proceeds 437,500 0 437,500
Sewer Fund - Capital Projects Fund Balance 310,000 0 310,000
Gas Fund - Long Term Debt Proceeds 1,437,500 1,500,000 2,937,500
Gas Fund -  Capital Projects Fund Balance 500,000 0 500,000

Total Capital Projects Revenue $9,810,000 $1,500,000 $11,310,000

 Capital Projects Expenditures Budget Change Revised

ECP-145 Dyneema Peaking Generator $5,000,000 0 $5,000,000
WCP-124 Residual Lagoon Improvements 1,250,000 0 1,250,000
SCP-124 Emergency Generators for Remote Pumping Stations, Phase I 310,000 0 310,000
GCP-92 LNG Liquefaction Additions 1,000,000 0 1,000,000
GCP-93 Southwestern Loop Phase 1 500,000 1,500,000 2,000,000
FCP-100 Downtown Office Efficiency and Enhancement 1,750,000 0 1,750,000

Total Capital Projects Expenditures $9,810,000 $1,500,000 $11,310,000

Capital Projects Revenues

Electric Fund - Capital Projects Fund Balance $10,272,000 ($847,067) $9,424,933

Capital Projects Expenditures

Electric Fund - OPTICS 3A $10,272,000 ($847,067) $9,424,933

Capital Projects Revenues

Electric Fund - Long Term Debt $8,740,000 $9,732,983 $18,472,983
Electric Fund - Capital Projects Fund Balance $15,405,000 ($7,220,761) $8,184,239

Total Capital Projects Revenues $24,145,000 $2,512,222 $26,657,222

Section V.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and long term debt proceeds will be 
available to fund capital project expenditures according to the following schedules that were originally appropriated for Ordinance # 13-023:

Section VI.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and long term debt proceeds will be 
available to fund capital project expenditures according to the following schedules that were originally appropriated for Ordinance # 14-034:

Section II.  Expenditures.  The following amounts are hereby estimated for the Greenville Utilities Commission to be expended for managing, operating, 
improving, maintaining, and extending electric, water, sewer and gas utilities during the fiscal year beginning July 1, 2015 and ending on June 30, 2016, 
according to the following schedules:

Section III.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and long term debt proceeds will be 
available to fund capital project expenditures according to the following schedules:

Section IV.  Capital Project Expenditures.  The following amounts are hereby estimated for the Greenville Utilities Commission to be expended for 
capital projects according to the following schedules:
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Capital Projects Expenditures

ECP-138  Greenville 230 kV South POD Substation $4,500,000 $300,000 $4,800,000
ECP-142 Bells Fork to Hollywood Substation Upgrade Project $4,240,000 $1,365,155 $5,605,155
ECP-141 OPTICS 3B $15,405,000 $847,067 $16,252,067

Total Capital Projects Expenditures $24,145,000 $2,512,222 $26,657,222

 
 Adopted this the _______ day of ____________, 2016.

 

Attest:

Section VIII:  Appropriation.  The capital project revenues and expenditures authorizations shall extend from year to year until each project is 
completed.

Allen M. Thomas, Mayor

Carol L. Barwick, City Clerk

(c)  In case of emergency which threatens the lives, health, or safety of the public, the General Manager/CEO may authorize expenditures in an 
amount necessary to meet the emergency so long as the expenditure(s) is/are reported to the Greenville Utilities Commission as soon as 
possible, and appropriate budget amendments are submitted to the City Council, if necessary, at its next meeting.

Section IX:  Distribution.  Copies of this ordinance shall be furnished to the General Manager/CEO and the Chief Financial Officer of the Greenville 
Utilities Commission, and the Director of Financial Services of the City of Greenville to be kept on file by them for their direction in the disbursement of 
funds.

Section VII:  Amendments.  (a) Pursuant to General Statutes 159-15, this budget may be amended by submission of proposed changes to the City 

(b) Notwithstanding Subsection (a) above, the General Manager/CEO of Greenville Utilities Commission is authorized to transfer funds from one 
appropriation to another in an amount not to exceed $100,000.  Any such transfers shall be reported to the Greenville Utilities Commission and 
the City Council at their next regular meeting and shall be entered in the minutes.
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $1,500,000 ($1,500,000) $0
Capital Projects - Fund Balance $1,500,000 $1,267,828 $2,767,828

$3,000,000 ($232,172) $2,767,828

Expenditures

Project Costs $3,000,000 ($232,172) $2,767,828
$3,000,000 ($232,172) $2,767,828

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 Adopted this the _______ day of ____________, 2016.

Attest:

Carol L. Barwick, City Clerk

ORDINANCE NO.  16-______

TO AMEND AN ELECTRIC CAPITAL PROJECT BUDGET (Ordinance No. 12-008)
SUBSTATION MODERNIZATION PROJECT

CITY OF GREENVILLE, NORTH CAROLINA

       Allen M. Thomas, Mayor
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $1,400,000 $200,000 $1,600,000
$1,400,000 $200,000 $1,600,000

Expenditures

Project Costs $1,400,000 $200,000 $1,600,000
$1,400,000 $200,000 $1,600,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 
 Adopted this the _______ day of ____________, 2016.

 

Attest:
Allen M. Thomas, Mayor

Carol L. Barwick, City Clerk

ORDINANCE NO.  16-______

TO AMEND A CAPITAL PROJECT BUDGET (Ordinance No. 15-064)
DOWNTOWN FACILITIES DEVELOPMENT PROJECT

CITY OF GREENVILLE, NORTH CAROLINA
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $1,300,000 ($1,300,000) $0
Capital Projects - Fund Balance $0 $1,300,000 $1,300,000

$1,300,000 $0 $1,300,000

Expenditures

Project Costs $1,300,000 $0 $1,300,000
$1,300,000 $0 $1,300,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 Adopted this the _______ day of ____________, 2016.

Attest:

Carol L. Barwick, City Clerk

ORDINANCE NO.  16-______

TO AMEND A GAS CAPITAL PROJECT BUDGET (Ordinance No. 11-064)
NC 33 MAIN EXTENSION AND OLD RIVER ROAD REPLACEMENT PROJECT

CITY OF GREENVILLE, NORTH CAROLINA

       Allen M. Thomas, Mayor
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CITY OF GREENVILLE, NORTH CAROLINA

THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $1,500,000 $500,000 $2,000,000
$1,500,000 $500,000 $2,000,000

Expenditures

Project Costs $1,500,000 $500,000 $2,000,000
$1,500,000 $500,000 $2,000,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 Adopted this the _______ day of ____________, 2016.

Attest:

Carol L. Barwick, City Clerk

ORDINANCE NO.  16-______

TO AMEND A SEWER CAPITAL PROJECT BUDGET (Ordinance No. 14-078)
Wastewater Treatment Plant Air Distribution System

Allen M. Thomas, Mayor
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $80,000 $1,500,000 $1,580,000
Fund Balance $0 $320,000 $320,000

$80,000 $1,820,000 $1,900,000

Expenditures

Project Costs $80,000 $1,820,000 $1,900,000
$80,000 $1,820,000 $1,900,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 Adopted this the _______ day of ____________, 2016.

Attest:

Carol L. Barwick, City Clerk

CITY OF GREENVILLE, NORTH CAROLINA
ORDINANCE NO.  16-______

TO AMEND A SEWER CAPITAL PROJECT BUDGET (Ordinance No. 15-015)
CITY OF GREENVILLE TOWN CREEK CULVERT IMPROVEMENTS PROJECT

Allen M. Thomas, Mayor
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 THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

 Revenues  Budget Change Revised
  
A. Electric Fund
  

Rates & Charges $196,655,292 $0 $196,655,292
 Fees & Charges 1,270,770 0 1,270,770

U.G. & Temp. Service Charges 123,494 0 123,494
Miscellaneous 1,185,344 0 1,185,344
Interest on Investments 138,395 0 138,395

Total Electric Fund Revenue $199,373,295  $0 $199,373,295

B. Water Fund
 
Rates & Charges $16,909,914 $0 $16,909,914
Fees & Charges 322,904 0 322,904
Miscellaneous 252,217 0 252,217
Interest on Investments 40,351 0 40,351

Total Water Fund Revenue $17,525,386 $0 $17,525,386

C. Sewer Fund
 
Rates & Charges $18,795,060 $0 $18,795,060
Fees & Charges 314,635 0 314,635
Miscellaneous 128,341 0 128,341
Interest on Investments 25,120 0 25,120

Total Sewer Fund Revenue $19,263,156 $0 $19,263,156
 

D. Gas Fund  
  
Rates & Charges $37,917,503 $0 $37,917,503
Fees & Charges 144,241 0 144,241
Miscellaneous 165,209 0 165,209
Interest on Investments 61,850 0 61,850

Total Gas Fund Revenue $38,288,803 $0 $38,288,803
  

Total Revenues $274,450,640 $0 $274,450,640

ORDINANCE NO. 16-

AMENDMENT TO THE 2014-15 GREENVILLE UTILITIES COMMISSION BUDGET (ORDINANCE 15-026),
CITY OF GREENVILLE, NORTH CAROLINA

Section l.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and fund balances will be available during the fiscal 
year beginning July 1, 2014 and ending June 30, 2015 to meet the subsequent expenditures according to the following schedules:
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Expenditures Budget Change Revised

Electric Fund $199,373,295 $0 $199,373,295
Water Fund 17,525,386 0 17,525,386
Sewer Fund 19,263,156 0 19,263,156
Gas Fund 38,288,803 0 38,288,803

 Total Expenditures $274,450,640 $0 $274,450,640

 
Capital Projects Revenues Budget Change Revised

Electric Fund - Long Term Debt Proceeds $2,255,000 $0 $2,255,000
2007 Revenue Bonds 107,184 0 107,184
2008A Revenue Bonds 5,160 0 5,160
Electric Fund - Capital Projects Fund Balance 1,962,223 0 1,962,223
Water Fund - Long Term Debt Proceeds 6,890,000 0 6,890,000
Water Fund - Capital Projects Fund Balance 141,167 0 141,167
Sewer Fund - Long Term Debt Proceeds 9,439,000 111,000 9,550,000
Sewer Fund - Capital Projects Fund Balance 141,167 0 141,167
Gas Fund - Long Term Debt Proceeds 4,915,000 0 4,915,000
Gas Fund -  Capital Projects Fund Balance 2,629,067 0 2,629,067

Total Capital Projects Revenue $28,484,968 $111,000 $28,595,968

 Capital Projects Expenditures Budget Change Revised

New Operations Center $4,100,000 0 $4,100,000
Business Application Master Plan 806,668 0 806,668
Frog Level Substation Improvements Project 979,300 0 979,300
Frog Level and MacGregor Down Substation Feeder Expansions 700,000 0 700,000
Water Treatment Plant Upgrade Phase 1 1,900,000 0 1,900,000
Water Biofiltration Upgrade 1,600,000 0 1,600,000
Water Filter Backwash Pipe Repair & Filter Flow Bypassing to Clearwell 550,000 0 550,000
Water/Sewer Meter ERT/Low Lead Compliance Changeout 3,125,000 0 3,125,000
Sewer PLC Replacement for FS, GMR & IP Pump Stations 600,000 0 600,000
Sewer Biosolids Processing Upgrades 6,800,000 0 6,800,000
Sewer Harris Mill Intercepter 524,000 111,000 635,000
Western Loop High Pressure Gas Main Extension 4,300,000 0 4,300,000
Natural Gas Vehicle Fueling Station 2,500,000 0 2,500,000

Total Capital Projects Expenditures $28,484,968 $111,000 $28,595,968

Section II.  Expenditures.  The following amounts are hereby estimated for the Greenville Utilities Commission to be expended for managing, operating, 
improving, maintaining, and extending electric, water, sewer and gas utilities during the fiscal year beginning July 1, 2014 and ending on June 30, 2015, 
according to the following schedules:

Section III.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and long term debt proceeds will be available to 
fund capital project expenditures according to the following schedules:

Section IV.  Capital Project Expenditures.  The following amounts are hereby estimated for the Greenville Utilities Commission to be expended for capital 
projects according to the following schedules:

Section V:  Amendments.  (a) Pursuant to General Statutes 159-15, this budget may be amended by submission of proposed changes to the City Council.

(b) Notwithstanding Subsection (a) above, the General Manager/CEO of Greenville Utilities Commission is authorized to transfer funds from one 
appropriation to another in an amount not to exceed $100,000.  Any such transfers shall be reported to the Greenville Utilities Commission and the City 
Council at their next regular meeting and shall be entered in the minutes.

Section VI:  Appropriation.  The capital project revenues and expenditures authorizations shall extend from year to year until each project is completed.

(c)  In case of emergency which threatens the lives, health, or safety of the public, the General Manager/CEO may authorize expenditures in an amount 
necessary to meet the emergency so long as the expenditure(s) is/are reported to the Greenville Utilities Commission as soon as possible, and 
appropriate budget amendments are submitted to the City Council, if necessary, at its next meeting.
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 Adopted this the _______ day of ____________, 2016.

 

Attest:
Allen M. Thomas, Mayor

Carol L. Barwick, City Clerk

Section VII:  Distribution.  Copies of this ordinance shall be furnished to the General Manager/CEO and the Chief Financial Officer of the Greenville Utilities 
Commission, and the Director of Financial Services of the City of Greenville to be kept on file by them for their direction in the disbursement of funds.
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $892,500 $1,003,500 $1,896,000
$892,500 $1,003,500 $1,896,000

Expenditures

Project Costs $892,500 $1,003,500 $1,896,000
$892,500 $1,003,500 $1,896,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 
 Adopted this the _______ day of ____________, 2016.

 

Attest:

Carol L. Barwick, City Clerk

ORDINANCE NO.  16-______

TO AMEND A WATER CAPITAL PROJECT BUDGET (Ordinance No. 14-065)
10th STREET CONNECTOR PROJECT

CITY OF GREENVILLE, NORTH CAROLINA

Allen M. Thomas, Mayor
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TO AMEND A WATER CAPITAL PROJECT BUDGET (Ordinance 15-014)

THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I.  The Capital Projects Budget is amended, so that as amended it shall read as follows:

Current Budget Change Proposed Budget
Revenues

Long Term Debt $80,000 $1,020,000 $1,100,000
$80,000 $1,020,000 $1,100,000

Expenditures

Project Costs $80,000 $1,020,000 $1,100,000
$80,000 $1,020,000 $1,100,000

Section II.  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section III. This ordinance shall become effective upon its adoption

 Adopted this the _______ day of ____________, 2016.

Attest:

Carol L. Barwick, City Clerk

Allen M. Thomas, Mayor

            CITY OF GREENVILLE TOWN CREEK CULVERT IMPROVEMENTS PROJECT

ORDINANCE NO.  16-______
CITY OF GREENVILLE, NORTH CAROLINA
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Revised Financial Policy Guidelines 
  

Explanation: Abstract:  The Financial Policy Guidelines establish reasonable parameters for 
the financial operations of the City to ensure that operating and capital needs 
are met while maintaining financial sustainability. The City’s Financial Policies 
were last reviewed by Council in June of 2011. The Financial Policy Guidelines 
are being reviewed in preparation of the first round of financing of the 2015 
General Obligation Bond projects in the fall of 2016. 
  
Explanation:  Bond rating companies look very closely at an entity’s financial 
policies, in addition to financial performance, in the establishment of the entity’s 
bond rating. The entity’s bond rating thereby becomes a key component in 
acquiring the most favorable rates upon entering the debt markets to finance 
long-term capital projects. The City’s Financial Policy Guidelines were last 
reviewed in June of 2011. As the City prepares to enter the debt markets in 
relation to the first round of capital projects as included in the 2015 General 
Obligation Bond, City staff has moved forward with a review and update to the 
City’s financial policies. In conjunction with Staff’s internal review, the policies 
have also been reviewed by the City’s financial advisors, First Southwest 
Company, as included within their provided services.    

The guidelines include a review of policies related to the Capital Improvement 
Budget, Vehicle Replacement Fund, Debt Management, Financial Reserves, 
Budget Development, Identity Theft, and the Other Post Employment Benefits 
(OPEB) sections.  Additionally, sections have been added for Cost Recovery 
with the General Fund and other funds (excluding the Greenville Utilities 
Commission). Attached is the red/blue lined policy, which outlines all proposed 
policy changes, and an updated policy without the red/blue lines.  Deleted words, 
phrases, or sections can be identified with the strike-through font areas.  Overall 
the changes identified are those staff have identified as needs for adjustment 
and/or addition. 

Developing and monitoring financial policy is one criterion in evaluating the 
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financial strength and capacity of a city when its bond rating is evaluated 
by national rating agencies.  The revisions to these guidelines will provide the 
needed information to assist the City with maintaining its current bond 
ratings with Moody’s Investors Services and Standard & 
Poor’s.  Financial oversight resulting from these guidelines will promote a 
greater degree of confidence in the City by its citizens, investors, and others 
interested in the City's financial position.   

  

Fiscal Note: No direct cost. 
  

Recommendation:    Approve the Financial Policy Guidelines as revised. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Redlined Revised Financial Policy

Proposed_FY_2016_FinancIal_Policy___Clean_Lined_1029405
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Financial Policy Guidelines 
 

For: 
 

City of Greenville, North Carolina 
 

Authority:   North Carolina General Statutes and other Public Finance Law 
 
Supersedes:   Update in June 2011  
 
Review Responsibility: Financial Services  
 
Review Scheduled:  Annually or as needed 
 
Approval Needed:  City Council (Document # 895239) 
  
 

Proposed for Adoption:  June 6, 2016
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FINANCIAL POLICY GUIDELINES – OBJECTIVES 
 
This fiscal policy is a statement of the guidelines and goals that will influence and guide the 
financial management practices of the City of Greenville, North Carolina.  A fiscal policy that is 
adopted, adhered to, and regularly reviewed is the cornerstone of sound financial management.  
Effective fiscal policy: 
 

• Contributes significantly to the City’s ability to insulate itself from fiscal crisis, 
 
• Enhances short-term and long-term financial credit ability by helping to achieve 

the highest credit and bond ratings possible, 
 

• Promotes long-term financial stability by establishing clear and consistent 
guidelines, 

 
• Directs attention to the total financial picture of the City rather than single issue 

areas, 
 

• Promotes the view of linking long-run financial planning with day to day 
operations, and 

 
• Provides the City Council, citizens and the City’s professional management team 

a framework for measuring the fiscal impact of government services against 
established fiscal parameters and guidelines. 

 
There are a few identified policies that are elaborated on and approved by City Council within 
separate documents (i.e. Cash and Investment Policy and Revenue Collections Policy).  To 
these ends, the following fiscal policy guideline is presented. 
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CAPITAL IMPROVEMENT BUDGET 
 

1. The City will prioritize all capital improvements in accordance with an adopted 
capital improvement program (CIP). 

 
2. The City will develop a five-year plan for capital improvements and review and 

update the plan at least every two years.  The City conducts a needs assessment 
and projects are ranked according to priority.  The estimated costs and potential 
funding sources for each capital project proposal will be identified before it is 
submitted for approval within the Capital Improvement Program (CIP) budget.  
The estimated costs will include consideration for inflation; the inflation rate to be 
determined annually in the budget process and disclosed in the capital budget.  
Additional projects can be added to the CIP without ranking, but funding for 
projects added in this manner are subject to normal operating budget constraints. 

 
3. The City will enact a capital budget at least every two years based on the five-

year capital improvement plan.  Future capital expenditures necessitated by 
changes in population, changes in real estate development, or changes in 
economic base will be calculated and included in capital budget projections. 

 
4. In general, effective maintenance and operations of capital facilities should be 

given priority over acquisition of new facilities, unless a cost/benefit analysis 
indicates to the contrary.  In addition, state or federal mandates or new service 
demands may require acquisition of new facilities even when maintenance needs 
are not fully met.  The City shall have an on-going 10-year facilities improvement 
plan to respond to maintenance and operational needs timely. 

 
5. The City will coordinate development of the capital improvement budget with 

development of the operating budget.  Future operating costs associated with 
new capital improvements will be projected and included in operating budget 
forecasts. 

 
6. The City will seek intergovernmental assistance to finance those capital 

improvements that are consistent with the capital improvement plan and City 
priorities, and whose operating and maintenance costs have been included in 
operating budget forecasts. 

 
7. The City will maintain all its assets at a level adequate to protect the City’s capital 

investment and to minimize future maintenance and replacement costs.  The City 
will maintain accurate information on the condition, lifespan and estimated 
replacement cost of its major physical assets to assist in long term planning. 
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CAPITAL IMPROVEMENT BUDGET (cont.) 
 
8. The City will project its equipment replacement and maintenance needs for five 

years and will update that projection at least every two years.  Using this 
projection, a maintenance and replacement schedule will be developed. 

 
9. The City will identify the estimated costs and potential funding sources for each 

capital project proposed before it is submitted for approval.  
 
10. The City will attempt to determine the most cost effective and flexible financing 

method for all new projects. 
 
11. The City will match the financing of major capital assets to the debt schedules 

that closely assign payments with the expected major asset life span to insure 
intergenerational equity. 

 
12. The capitalization for fixed assets resulting from purchases shall be $5,000.  

Depending on the category, the threshold may apply to individual or groups of 
fixed assets.  Fixed assets will only be capitalized if they have a useful life of at 
least two years following the date of acquisition. A physical inventory of 
capitalized fixed assets will be performed, either simultaneously or on a rotating 
basis, so that all fixed assets are physically accounted for annually. 
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VEHICLE REPLACEMENT FUND 
 

1.   Biennially, a Public Works team will review all vehicles and place them into 
categories as described in the vehicle replacement guidelines.  The team will 
consist of the Director of Public Works, Operations Manager, and Fleet 
Superintendent. This list is reviewed and approved by the City Manager during 
the budget preparation process.  The list is intended to guide the purchase of 
vehicles/equipment as a part of the City’s Vehicle Replacement Program in an 
efficient and timely manner ensuring the appropriate equipment is purchased.  

 
2.   Equipment is evaluated by four criteria: age, mileage, general overall condition, 

and maintenance cost.  Each vehicle is scored on a point system to determine 
which units are eligible for replacement consideration.  Point criteria includes:  
year of vehicle, mileage, general overall condition and maintenance costs.  Any 
Vehicle that scores a score of 10 or greater will be eligible for replacement.  

 
3.    Replacement recommendations will be based on a replacement schedule 

(vehicles by type) created by the Public Work Department.  Any changes to the 
recommended list must be submitted in writing to the City Manager. 

 
4.  City departments will pay quarterly replacement rates to finance the vehicle 

replacement fund in preparation for future scheduled replacements. 
 
5.    The quarterly rates are calculated based on the cost plus inflation rate of the 

vehicles on hand within the respective departments.  The costs divided by the 
expected useful life will determine what is paid on a quarterly basis to the 
replacement fund to pay for future replacements.  Because the City is forward-
funding replacement cost for purchases of future vehicles, an inflation factor of 3-
5% per year is included in estimates. 

 
6.  The fund balance within the Vehicle Replacement Fund will remain at a minimum 

level of 8% of the annually funded planned purchases.  This level of reserve will 
go to fund any unexpected occurrences during the year (i.e. accidents, etc.)  
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DEBT MANAGEMENT 
 

1. The City will confine long-term borrowing to capital improvement or projects that 
cannot be paid for from current revenues or fund balance except where approved 
justification is provided. 

 
2. The City will utilize a balanced approach to capital funding utilizing debt 

financing, draws on capital reserves and/or fund balances in excess of policy 
targets, and current-year (pay-as-you-go) appropriations. 

 
3. When the City finances capital improvements or other projects by issuing bonds 

or entering into capital leases, it will repay the debt within a period not to exceed 
the expected useful life of the project.  Target debt ratios will be calculated at 
least every two years and included in the review of financial trends. 

 
4. Where feasible, the City will explore the usage of special assessment, revenue, 

or other self-supporting bonds instead of general obligation bonds. 
 

5. Prior to the issuance of new General Obligation (GO) debt, consideration shall be 
given to forecasted tax rate requirements, ratio of net GO debt to assessed 
taxable value, net GO debt per capita, and debt service payments to General 
Fund operating budget. 

 
6. Direct net debt as a percentage of total assessed value of taxable property 

should not exceed 2.5%.  Direct net debt is defined as any and all debt that is 
tax-supported. 

 
7. The ratio of direct debt service expenditures as a percent of total governmental 

fund expenditures will be targeted to remain at or below 10.0% but in any case 
should not exceed 12.0% with an aggregate direct debt ten-year principal payout 
ratio target of 60.0% or better. 

 
8. The City recognizes the importance of underlying and overlapping debt in 

analyzing financial condition.  The City will regularly analyze total indebtedness 
including underlying and overlapping debt. 

 
9. The City may employ municipal finance professionals to assist in developing a 

bond issuance strategy, preparing bond documents, and marketing bonds to 
investors. 

 
10. The City shall use the Comprehensive Annual Financial Report (the “CAFR”) as 

the disclosure document for meeting its obligation under SEC Rule 15c2-12 to 
provide certain annual financial information to the secondary debt market via 
various information repositories. Continuing Disclosure is required by January 31 
of each year. 
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DEBT MANAGEMENT (cont.) 
 

11. The City will select a method of sale that is the most appropriate in light of the 
financial market, transaction-specific conditions, City-related conditions, and in 
accordance with State law. 

 
12. The City will use fixed rate debt in most cases to finance its capital needs; 

however, the City may issue variable rate debt up to 10-15 % of its total debt 
portfolio, when necessary. 

 
13. Debt structures that result in significant “back loading” of debt should be avoided. 

 
 
 

14. The Financial Services Director will maintain good communication with bond 
rating agencies 
 

a. The Financial Services Director will provide periodic updates on 
the City’s financial condition. 

b. Required disclosure on every financial report and bond prospectus 
will be followed. 

c. The City may request ratings prior to the sale of securities from 
the major rating agencies for municipal bond issues. 

 
15. The City will strive to achieve and maintain the highest credit rating awarded by 

the municipal bond rating agencies. 
 
16. The City may undertake refinancing of outstanding debt: 
 

 
a. When such refinancing allows the City to realize significant debt 

service savings (net present value savings equal to at least 2.0 
percent of the refunded par amount) without lengthening the term 
of refinanced debt and without increasing debt service in any 
subsequent year; or 

b. When the public policy benefits outweigh the costs associated 
with the issuance of new debt and any increase in annual debt 
service; or 

c. When a restrictive covenant is removed to benefit of the City. 
 

17. The Financial Services Director shall maintain a system of record keeping and 
reporting to meet the arbitrage rebate compliance requirements for the federal 
tax code. 
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FINANCIAL RESERVES 
 

1. The City will establish and maintain an Insurance Loss Reserve to pay for needs 
caused by unforeseen emergencies.  This reserve will be maintained at no less 
than $2.0 million.   

 
2. In preparation of the final budget ordinance amendment of any given fiscal year, 

the city will review budgeted insurance loss, deductibles and premium accounts.  
If insurance losses, deductibles, and premiums are less than budgeted for any 
fiscal year, these unspent monies will be transferred to the Insurance Loss 
Reserve Fund for future unexpected claims, when the City is not operating at the 
minimum desired reserves. 

 
3. Unassigned Fund Balance as defined by GASB Statement 54, will be the portion 

of fund balance remaining after all other categories have been determined.  
These other categories are non-spendable amounts, commitments and 
restrictions for future expenditures, and required reserves as defined by State 
statutes.  The City will strive to maintain an Unassigned General Fund balance at 
the close of each fiscal year of at least 14.0% of the total current annual 
operating budget. 

 
4. The City Council may, from time-to-time, appropriate unassigned fund balances 

that will reduce unassigned fund balances below the 14.0% threshold for the 
purposes of a declared fiscal emergency or other such global purpose as to 
protect the long-term fiscal security of the City of Greenville.  In such 
circumstances, the City Council will adopt a plan to restore the unassigned fund 
balance to or above the threshold within 36 months from the date of the 
appropriation.  If restoration cannot be accomplished within such time period 
without severe hardship to the City, then the City Council will establish a different 
but appropriate time period. 

 
5. The excess unassigned fund balance may be used to fund one-time capital 

expenditures or other one-time costs, if those monies have not been transferred 
to the Capital Reserve Fund.  In the event that expenditures exceed revenues 
within the General Fund during the previous fiscal year, transfers to Capital 
Reserve will be waived for the current fiscal year.     
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BUDGET DEVELOPMENT 
 

1. The City will develop the Budget in conjunction with a stated program of 
performance objectives and measures in which to gauge progress toward 
meeting those objectives. 

 
2. The Financial Services Department will maintain a system for monitoring the 

City’s budget during the fiscal year.  This system will provide opportunity for 
departments and management to monitor and evaluate monthly financial 
information on expenditures and performance at both the department and fund 
level.  Included will be provisions for amending the budget during the year in 
order to address unanticipated needs, emergencies, or compliance with State of 
North Carolina budgetary statutes.   

 
3. The City shall continue to focus on using one-time, non-recurring,  or other 

special revenues for funding special one-time projects. 
 

4. The City will pursue an aggressive policy seeking the collection of delinquent  
rescue collections, parking fines, permits and other fees due to the City. 

 
5. Budgeted contributions for non-profit agencies will continue to be limited to no 

more than 15.0% of the annual Community Development Block Grant (“CDBG”) 
entitlement funds. 

 
6. For services that benefit specific users, the City shall establish and collect fees to 

recover the costs of those services.  The City Council shall determine the 
appropriate cost recovery level when establishing user fees..  Where feasible and 
desirable, the City shall seek to recover full direct and indirect costs.  User fees 
shall be reviewed on a regular basis to calculate their full cost recovery 
attainment levels, to compare them to the current fee structure, and to 
recommend adjustments where necessary. 

 
7. The City shall endeavor to reduce its reliance on property tax revenues by 

revenue diversification, implementation of user fees, and economic development.  
The City shall also strive to minimize the property tax burden on Greenville 
residents. 

 
8. In order to maintain a stable level of services, the City shall use a conservative, 

objective, and analytical approach when preparing revenue estimates.  The 
process shall include analysis of probable economic changes and resulting 
impacts on revenues, historical collection rates, and trends in revenues.  This 
approach should reduce the likelihood of actual revenues falling short of budget 
estimates during the year and should help avoid the need for mid-year service 
reductions. 
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BUDGET DEVELOPMENT (cont.) 
 

9. The City shall take immediate corrective actions if at any time during the fiscal 
year expenditure and revenue updates are such that an operating deficit (i.e., 
projected expenditures in excess of projected revenues) is projected at year-end.  
Corrective actions can include a hiring freeze, expenditure reductions, fee 
increases, or use of fund balance.  Expenditure deferrals into the following fiscal 
year, short-term loans, or use of one-time revenue sources shall be avoided to 
balance the budget for recurring expenditures. 

 
10. The tax rate will be set each year based on the cost of providing general 

governmental services and paying debt service.  Consideration will be given to 
future net revenue requirements for capital improvement project operational 
expenditure impacts and programmed debt service. 

 
11. Expenditure budgets are reviewed by staff, the City Manager, and City Council 

prior to adoption and are continually monitored throughout the budget year.  
Budgeted funds will be spent for the categorical purposes for which they were 
intended.  The annual operating budget ordinance defines staff authorization for 
operating budget adjustments.  No appropriations of the proceeds of a debt 
instrument will be made except for the purpose for which such debt instrument 
was issued.  Donations will be spent only toward the intent for which they were 
given. 

 
12. The City will review the financial position of nonprofit corporations or 

organizations receiving funding to determine the entity’s ability to carry out the 
intended purpose for which funding was granted.  For organizations receiving 
$20,000 or more in any fiscal year, the City may require the nonprofit to have an 
audit or review performed for the fiscal year in which the funds are received and 
to file a copy with the City. 

 
13. Annually, the City will update a five-year period forecast (for both revenues and 

expenditures).  This forecast will assist in taking a long-term view of the financial 
planning of the General Fund and will assist with the preparation of the City’s 
strategic biennial budget. 
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CASH MANAGEMENT AND INVESTMENT  
 

1. The City’s cash management approach consolidates cash balances from all 
funds to maximize investment earnings (pooling of funds).  The accounting for 
the individual fund cash balances will continue to be maintained separately.  
Investment income will be allocated to the individual funds based on their 
respective participation and in accordance with generally accepted accounting 
principles.  Where applicable, this policy also incorporates the following 
Government Accounting Standards Board Statements: 

 
I. GASB Statement No. 31 - Accounting and Financial Reporting for Certain 

Investments and External Investment Pools, implemented July 1, 1997.  It 
should be noted that GASB Statement No. 32 amends No. 31 but only as 
it applies to Section 457 plans.   

 
II. GASB Statement No. 40 – Deposit and Investment Risk Disclosure, 

effective July 1, 2004. 
 
          2. The City has established an Investment Policy to provide safe and responsible 

guidelines for the investment of idle funds in the best interest of the public while 
fully maximizing the rate of return.   

 
♦ Safety of principal is the highest objective of the Investment Policy.  

Investments shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  The objective will be to 
minimize credit risk and interest rate risk. 
 

♦ The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  This is accomplished by 
structuring the maturity of investments to meet the anticipated cash needs.  
Since all possible cash demands cannot be anticipated, the portfolio will 
consist largely of securities with active resale markets. 

 
♦ The portfolio shall be designed with the objective of attaining a market rate of 

return.  Return on investment is of secondary importance compared to the 
above described safety and liquidity objectives.  The investments prescribed 
in this policy are limited to relatively low risk securities; therefore, 
management anticipates investment portfolio will earn a fair return relative to 
the risk being assumed.   

 
3. The Investment Committee (IC) consists of the City Manager or designee, 

Assistant City Manager, Director of Financial Services, and Financial Services 
Manager.  Members of the investment committee will meet three times a year, 
consistent with the Investment Advisory Committee (IAC) meetings.  The IC will 
meet prior to the IAC meetings to review and discuss agenda topics and 
performance of the portfolio and make recommendations as appropriate. 
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CASH MANAGEMENT AND INVESTMENT (cont.) 
 

4. The Investment Advisory Committee consists of three Greenville, NC residents with 
qualifications related to investing (i.e. bankers, stock brokers, accountants, economists, 
etc.).  These members will be appointed by City Council and will meet three times a 
year.  Members of the Investment Advisory Committee will meet to review the City’s 
current portfolio and to consider any new investment recommendations that the 
committee has, in order to determine general strategies and monitor results.   

 
5. The Director of Financial Services, or designee, will prepare an investment report 

quarterly for management.  Additionally, quarterly and annual investment reports will be 
generated and provided to the Investment Advisory Committee. 
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REVENUE COLLECTIONS  
 

1. The determination of the need for an allowance for doubtful accounts and write-
offs will be based on an established method of calculation and computed and 
adjusted annually.     

 
2. For write-offs of delinquent balances, the policy establishes threshold to permit 

the timely write-off of all receivable categories.  Thresholds vary dependent upon 
the types and circumstances of the revenue and the related state law. 
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IDENTITY THEFT PREVENTION PROGRAM 
 

1. This program has been authorized and approved by the City Council in 
compliance with Federal Trade Commission (FTC) requirements.     

 
2. This written program is designed to protect consumer identity and prevent the 

theft of customer identity information. 
 
3.   Every three years,  status of this program and any incidents of identity theft 

detected or mitigated will be reported to the City Manager and Assistant City 
Manager and made available to the City Council. 
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OTHER POST EMPLOYMENT BENEFITS  
 

1. The City will use a deliberative process to ensure the sustainability of any OPEB it offers 
to employees.  The City will carefully evaluate and design benefits to ensure benefits are 
sustainable. 
 

2. The City Manager will provide assumptions included in the proposed budget related to 
the actuarially determined Annual Required Contribution (ARC) and the period of time 
necessary to fully fund the OPEB liability in accordance with the Governmental 
Accounting Standards Board Statement 45 (GASB 45).  
 

3. The City will provide retiree healthcare pay-as-you-go OPEB costs and will contribute 
pre-funding deposits with annual increases of $50,000 until it reaches an annual 
contribution of $500,000 to the City’s  OPEB Trust which is managed by the state of 
North Carolina.   
 

4. The actuarial valuation study will be completed by an independent firm biennially to 
update the calculation of the City’s OPEB liability.  Additional funding may be required as 
a result of the study and shall be recommended to the City Council.   
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COST RECOVERY – GENERAL FUND 
 

1. The City’s cost recovery – general fund, is a statement of the guidelines and goals used 
to assess fees and charges related to the General Fund for various services.  These 
fees will be used to offset the cost of providing these services.  This cost recovery policy 
shall be adopted, adhered to, and regularly reviewed by City Council as part of the 
biennial budget process.  Proposed fees are developed by staff, and reviewed and 
approved by ---City Council.  The policy gives the Financial Services Director limited 
authority to add, delete, or modify fees to accommodate changes throughout the year.    

 
2. In general, the following factors are weighted by staff in developing proposed fees: 

 
• Cost to offer services, 
• Number of participants service is directly provided to,  
• Target audience, 
• Affordability for target audience 
• Fees for similar services offered within compatible cities 

 
3. Services are often characterized by the degree they cover the cost to provide the 

service, or level of cost recovery.  Cost recovery models vary depending upon which 
costs are considered in the formula. 
 

• Direct Costs – costs associated with the particular service (staff expense, 
equipment, supplies) that would not occur if the services were not offered. 

• Indirect Costs – Most commonly such costs include facility and utility costs, 
permanent salaries, insurance, etc.   
 

4. Overall cost recovery for the Department’s General Fund budget should be in the area of 
49-50%.  This is a full cost recovery, against all expenses which occur in the General 
Fund budget, including direct program costs and indirect costs such as full-time salaries, 
facility maintenance and operation, and insurance.   

 
5. Having a formal cost recovery policy will provide a tool to assist staff and community 

leaders with difficult decisions related to prioritizing how General Fund subsidy should be 
provided to programs and services. 

 
 

 
 
 
 
 
 
 
 

Attachment number 1
Page 17 of 18

Item # 10



 
Financial Policy Guidelines 
City of Greenville, North Carolina 
June 6, 2016 
 

 
 

17 
 

COST RECOVERY – ENTERPRISE FUNDS (OTHER THAN UTILITY ENTERPRISE FUNDS) 
 

1. The City’s cost recovery – enterprise fund, is designed to create a long-term financial 
stability for the enterprise funds, while ensuring that the charges for services are , 
reasonable and equitable.  Because all financial planning occurs in a dynamic 
environment, cost recovery policies will require periodic revision.  The City will review its 
cost recovery policies prior to preparation of the biennial budget and revise the policy 
document as often as necessary to maintain consistency with actual cost recovery 
practices.   
 
A comprehensive, independent cost recovery review of rates, fees, and charges will be 
conducted at least every 5 years or more frequently if deemed necessary.   As with the 
cost recovery policy for the general fund, the cost recovery policy for the enterprise fund 
is adopted, adhered to, and regularly reviewed by City Council as part of the biennial 
budget.   

 
2. On average cost recovery is too low to recover operating costs, not to speak of providing 

adequate maintenance of facilities.  The mission of the Enterprise Fund is to provide 
excellent quality services to its customers, while meeting all applicable Federal, State 
and local laws and regulations.  The cost recovery goal for the enterprise fund is to: 
 

• Fully recover all of the costs to provide these services 
• Rates must be as equitable as possible among customer classifications, and 

between existing and future customers 
• Financial stability to ensure that rates remain reasonable 
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FINANCIAL POLICY GUIDELINES – OBJECTIVES 
 
This fiscal policy is a statement of the guidelines and goals that will influence and guide the 
financial management practices of the City of Greenville, North Carolina.  A fiscal policy that is 
adopted, adhered to, and regularly reviewed is the cornerstone of sound financial management..  
Effective fiscal policy: 
 

• Contributes significantly to the City’s ability to insulate itself from fiscal crisis, 
 
• Enhances short-term and long-term financial credit ability by helping to achieve 

the highest credit and bond ratings possible, 
 

• Promotes long-term financial stability by establishing clear and consistent 
guidelines, 

 
• Directs attention to the total financial picture of the City rather than single issue 

areas, 
 

• Promotes the view of linking long-run financial planning with day to day 
operations, and 

 
• Provides the City Council, citizens and the City’s professional management team 

a framework for measuring the fiscal impact of government services against 
established fiscal parameters and guidelines. 

 
There are a few identified policies that are elaborated on and approved by City Council within 
separate documents (i.e. Cash and Investment Policy and Revenue Collections Policy).  To 
these ends, the following fiscal policy guideline is presented. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Attachment number 2
Page 3 of 14

Item # 10



 
Financial Policy Guidelines 
City of Greenville, North Carolina 
October, 2014June 6, 2016 
 

 
 

3 
 

CAPITAL IMPROVEMENT BUDGET 
 

1. The City will prioritize all capital improvements in accordance with an adopted 
capital improvement program (CIP). 

 
2. The City will develop a five-year plan for capital improvements and review and 

update the plan at least every two years.  The City conducts a needs assessment 
and projects are ranked according to priority.  The estimated costs and potential 
funding sources for each capital project proposal will be identified before it is 
submitted for approval within the Capital Improvement Program (CIP) budget.  
The estimated costs will include consideration for inflation; the inflation rate to be 
determined annually in the budget process and disclosed in the capital budget.  
Additional projects can be added to the CIP without ranking, but funding for 
projects added in this manner are subject to normal operating budget constraints. 

 
3. The City will enact a capital budget at least every two years based on the five-

year capital improvement plan.  Future capital expenditures necessitated by 
changes in population, changes in real estate development, or changes in 
economic base will be calculated and included in capital budget projections. 

 
4. In general, effective maintenance and operations of capital facilities should be 

given priority over acquisition of new facilities, unless a cost/benefit analysis 
indicates to the contrary.  In addition, state or federal mandates or new service 
demands may require acquisition of new facilities even when maintenance needs 
are not fully met.  The City shallwill have an on-going 10-year facilities 
improvement plan to respond to maintenance and operational needs timely. 

 
5. The City will coordinate development of the capital improvement budget with 

development of the operating budget.  Future operating costs associated with 
new capital improvements will be projected and included in operating budget 
forecasts. 

 
6. The City will seek intergovernmental assistance to finance those capital 

improvements that are consistent with the capital improvement plan and City 
priorities, and whose operating and maintenance costs have been included in 
operating budget forecasts. 

 
7. The City will maintain all its assets at a level adequate to protect the City’s capital 

investment and to minimize future maintenance and replacement costs.  The City 
will maintain accurate information on the condition, lifespan and estimated 
replacement cost of its major physical assets to assist in long term planning. 

 
 
CAPITAL IMPROVEMENT BUDGET (cont.) 
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8. The City will project its equipment replacement and maintenance needs for five 
years and will update that projection at least every two years.  Using this 
projection, a maintenance and replacement schedule will be developed. 

 
9. The City will identify the estimated costs and potential funding sources for each 

capital project proposed before it is submitted for approval.  
 
10. The City will attempt to determine the most cost effective and flexible financing 

method for all new projects. 
 
11. The City will match the financing of major capital assets to the debt schedules 

that closely assign payments with the expected major asset life span to insure 
intergenerational equity. 

  
12. The capitalization for fixed assets resulting from purchases shall be $5,000.  

Depending on the category, the threshold may apply to individual or groups of 
fixed assets.  Fixed assets will only be capitalized if they have a useful life of at 
least two years following the date of acquisition. A physical inventory of 
capitalized fixed assets will be performed, either simultaneously or on a rotating 
basis, so that all fixed assets are physically accounted for annually. 
11.  

 
 
VEHICLE REPLACEMENT FUND 
 

1.   Biennially, a Public Works team will review all vehicles and place them into 
categories as described in the vehicle replacement guidelines.  The team will 
consist of the Director of Public Works, Operations Manager, and Fleet 
Superintendent. This list is reviewed and approved by the City Manager during 
the budget preparation process.  The list is intended to guide the purchase of 
vehicles/equipment as a part of the City’s Vehicle Replacement Program in an 
efficient and timely manner ensuring the appropriate equipment is purchased.  

 
2.   Equipment is evaluated by four criteria: age, mileage, general overall condition, 

and maintenance cost.  Each vehicle is scored on a point system to determine 
which units are eligible for replacement consideration.  Point criteria includes:  
year of vehicle, mileage, general overall condition and maintenance costs.  Any 
Vehicle that scores a score of 10 orv greater will be eligible for replacement.  

 
3.    Replacement recommendations will be based on a replacement schedule 

(vehicles by type) created by the Public Work Department.  Any changes to the 
recommended list must be submitted in writing to the City Manager. 

 
4.  City departments will pay quarterly replacement rates to finance the vehicle 

replacement fund in preparation for future scheduled replacements. 
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5.    The quarterly rates are calculated based on the cost plus inflation rate of the 
vehicles on hand within the respective departments.  The costs divided by the 
expected useful life will determine what is paid on a quarterly basis to the 
replacement fund to pay for future replacements.  Because the City is forward-
funding replacement cost for purchases of future vehicles, an inflation factor of 3-
5% per year is included in estimates. 

 
6.  The fund balance within the Vehicle Replacement Fund will remain at a minimum 

level of 88% of the annually funded planned purchases.  This threshold is in line 
with the Local Government’s recommendation for smailler budgets.  This level of 
reserve will go to fund any unexpected occurrences during the year (i.e. 
accidents, etc.)  

 
 
DEBT MANAGEMENT 
 

1. The City will confine long-term borrowing to capital improvement or projects that 
cannot be paid for from current revenues or fund balance except where approved 
justification is provided. 

 
2. The City will utilize a balanced approach to capital funding utilizing debt 

financing, draws on capital reserves and/or fund balances in excess of policy 
targets, and current-year (pay-as-you-go) appropriations. 

 
3. When the City finances capital improvements or other projects by issuing bonds 

or entering into capital leases, it will repay the debt within a period not to exceed 
the expected useful life of the project.  Target debt ratios will be calculated at 
least every two years and included in the review of financial trends. 

 
4. Where feasible, the City will explore the usage of special assessment, revenue, 

or other self-supporting bonds instead of general obligation bonds. 
 

5. The City will retire tax anticipation debt, if any, annually when taxes are collected 
only if cash flow is needed. 

 
6.5. Prior to the issuance of new General Obligation (GO) debt, consideration shall be 

given to forecasted tax rate requirements, ratio of net GO debt to assessed 
taxable value, net GO debt per capita, and debt service payments to General 
Fund operating budget. 

 
7.6. Direct net debt as a percentage of total assessed value of taxable property 

should not exceed 2.5%.  Direct net debt is defined as any and all debt that is 
tax-supported. 

 
8.7. The ratio of direct debt service expenditures as a percent of total governmental 

fund expenditures will be targeted to remain at or below 10.0% but in any case 
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should not exceed 12.0% with an aggregate direct debt ten-year principal payout 
ratio target of 60.0% or better. 

 
9.8. The City recognizes the importance of underlying and overlapping debt in 

analyzing financial condition.  The City will regularly analyze total indebtedness 
including underlying and overlapping debt. 

 
9. The City may employ municipal finance professionals to assist in developing a 

bond issuance strategy, preparing bond documents, and marketing bonds to 
investors. 

  
10. The City willshall use the Comprehensive Annual Financial Report (the “CAFR”) 

as the disclosure document for meeting its obligation under SEC Rule 15c2-12 to 
provide certain annual financial information to the secondary debt market via 
various information repositories. Continuing Disclosure is required by January 31 
of each year. 

10.  
  

DEBT MANAGEMENT (cont.) 
 

11. The City will select a method of sale that is the most appropriate in light of the 
financial market, transaction-specific conditions, City-related conditions, and in 
accordance with State law. 

 
12. The City will use fixed rate debt in most cases to finance its capital needs; 

however, the City may issue variable rate debt up to 10-1520 % percent of its 
total debt portfolio, when necessary. 

 
13. Debt structures that result in significant “back loading” of debt should be avoided. 

 
  
14. The Financial Services Director will maintain good communication with bond 

rating agencies 
a. The Financial Services Director will provide periodic updates on 

the City’s financial condition. 
b. Required disclosure on every financial report and bond prospectus 

will be followed. 
c. The City may request ratings prior to the sale of securities from 

the major rating agencies for municipal bond issues. 
 

15. The City will strive to achieve and maintain the highest credit rating awarded by 
the municipal bond rating agencies. 

 
16. The City may undertake refinancing of outstanding debt: 

a. When such refinancing allows the City to realize significant debt 
service savings (net present value savings equal to at least 2.0 
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percent of the refunded par amount) without lengthening the term 
of refinanced debt and without increasing debt service in any 
subsequent year; or 

b. When the public policy benefits outweigh the costs associated 
with the issuance of new debt and any increase in annual debt 
service; or 

c. When a restrictive covenant is removed to the benefit of the City. 
 

17. The Financial Services Director shall maintain a system of record keeping and 
reporting to meet the arbitrage rebate compliance requirements for the federal 
tax code. 

 
FINANCIAL RESERVES 

1. The City will establish and maintain an Insurance Loss Reserve to pay for needs 
caused by unforeseen emergencies.  This reserve will be maintained at no less 
than $2.0 million.  This limit will be designated as “Committed Fund Balance” at 
the end of each fiscal year.   

 
2. In preparation of the finallast budget ordinance amendment of any given fiscal 

year, the city will review budgeted insurance loss, deductibles and premium 
accounts.  If insurance losses, deductibles, and premiums are less than 
budgeted for any fiscal year, these unspent monies will be transferred to the 
Insurance Loss Reserve Fund for future unexpected claims, when the City is not 
operating at the minimum desired reserves. 

 
3. 3. Unassigned Fund Balances (as defined by GASB Statement 54,  will be the 

portion of fund balance remaining after all other categories have been 
determined.  These other categories arefunds that remain available for 
appropriation by the City Council after all “ non-spendable amounts, 
commitments and restrictions for future expenditures, and required reserves as 
defined by State statutes., have been calculated.  The City will define these 
remaining amounts as “unassigned fund balances.” 
 

4.3. The City will strive to maintain an Unassigned General Fund balance at the close 
of each fiscal year of at least 14.0% of the total current annual operating budget. 

 
5.4. The City Council may, from time-to-time, appropriate unassigned fund balances 

that will reduce unassigned fund balances below the 14.0% threshold for the 
purposes of a declared fiscal emergency or other such global purpose as to 
protect the long-term fiscal security of the City of Greenville.  In such 
circumstances, the City Council will adopt a plan to restore the unassigned fund 
balance to or above the threshold within 36 months from the date of the 
appropriation.  If restoration cannot be accomplished within such time period 
without severe hardship to the City, then the City Council will establish a different 
but appropriate time period. 
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6.5. The excess unassigned fund balance may be used to fund one-time capital 
expenditures or other one-time costs, if those monies have not been transferred 
to the Capital Reserve Fund.  In the event that expenditures exceed revenues 
within the General Fund during the previous fiscal year, transfers to Capital 
Reserve will be waived for the current fiscal year.     

 
BUDGET DEVELOPMENT 
 

1. The City will develop the Budget in conjunction with a stated program of 
performance objectives and measures in which to gauge progress toward 
meeting those objectives. 

 
2. The Financial Services Department will maintain a system for monitoring the 

City’s budget during the fiscal year.  This system will provide opportunity for 
departments and management to monitor and evaluate monthly financial 
information on expenditures and performance at both the department and fund 
level.  Included will be provisions for amending the budget during the year in 
order to address unanticipated needs, emergencies, or compliance with State of 
North Carolina budgetary statutes.   

 
3. The City willshall continue to focus on using one-time, non-recurring,  or other 

special revenues for funding special one-time projects. 
 

4. The City will pursue an aggressive policy seeking the collection of delinquent 
licenses, rescue collections, parking fines, permits and other fees due to the City. 

 
5. Budgeted contributions for non-profit agencies will continue to be limited to no 

more than 15.0% of the annual Community Development Block Grant (“CDBG”) 
entitlement funds. 

 
6. For services that benefit specific users, the City shall establish and collect fees to 

recover the costs of those services.  The City Council shall determine the 
appropriate cost recovery level when establishing user fees. in.  Where feasible 
and desirable, the City shall seek to recover full direct and indirect costs.  User 
fees shall be reviewed on a regular basis to calculate their full cost recovery 
attainment levels, to compare them to the current fee structure, and to 
recommend adjustments where necessary. 

 
7. The City shall endeavor to reduce its reliance on property tax revenues by 

revenue diversification, implementation of user fees, and economic development.  
The City shall also strive to minimize the property tax burden on Greenville 
residents. 

 
8. In order to maintain a stable level of services, the City shall use a conservative, 

objective, and analytical approach when preparing revenue estimates.  The 
process shall include analysis of probable economic changes and resulting 
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impacts on revenues, historical collection rates, and trends in revenues.  This 
approach should reduce the likelihood of actual revenues falling short of budget 
estimates during the year and should help avoid the need for mid-year service 
reductions. 

 
BUDGET DEVELOPMENT (cont.) 
 

9. The City shall take immediate corrective actions if at any time during the fiscal 
year expenditure and revenue updates are such that an operating deficit (i.e., 
projected expenditures in excess of projected revenues) is projected at 
year-end.  Corrective actions can include a hiring freeze, expenditure reductions, 
fee increases, or use of fund balance.  Expenditure deferrals into the following 
fiscal year, short-term loans, or use of one-time revenue sources shall be 
avoided to balance the budget, for recurring expenditures. 

 
10. The tax rate will be set each year based on the cost of providing general 

governmental services and paying debt service.  Consideration will be given to 
future net revenue requirements for capital improvement project operational 
expenditure impacts and programmed debt service. 

 
11. Expenditure budgets are reviewed by staff, the City Manager, and City Council 

prior to adoption and are continually monitored throughout the budget year.  
Budgeted funds will be spent for the categorical purposes for which they were 
intended.  The annual operating budget ordinance defines staff authorization for 
operating budget adjustments.  No appropriations of the proceeds of a debt 
instrument will be made except for the purpose for which such debt instrument 
was issued.  Donations will be spent only toward the intent for which they were 
given. 

 
12. The City will review the financial position of nonprofit corporations or 

organizations receiving funding to determine the entity’s ability to carry out the 
intended purpose for which funding was granted.  For organizations receiving 
$20,000 or more in any fiscal year, the City may require the nonprofit to have an 
audit or review performed for the fiscal year in which the funds are received and 
to file a copy with the City. 

  
13. Annually, the City will update a five-year period forecast (for both revenues and 

expenditures).  This forecast will assist in taking a long-term view of the financial 
planning of the General Fund and will assist with the preparation of the City’s 
strategic biennial budget. 

  
12. Fund balance originally appropriated with adoption of the General Fund annual 

operating budget shall not exceed 3% of the prior fiscal year’s budgeted 
expenditures, unless done in compliance with the Financial Reserve Section of 
this policy. 
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CASH MANAGEMENT AND INVESTMENT  
 

1. The City’s cash management approach consolidates cash balances from all 
funds to maximize investment earnings (pooling of funds).  The accounting for 
the individual fund cash balances will continue to be maintained separately.  
Investment income will be allocated to the individual funds based on their 
respective participation and in accordance with generally accepted accounting 
principles.  Where applicable, this policy also incorporates the following 
Government Accounting Standards Board Statements: 

 
I. GASB Statement No. 31 - Accounting and Financial Reporting for Certain 

Investments and External Investment Pools, implemented July 1, 1997.  It 
should be noted that GASB Statement No. 32 amends No. 31 but only as 
it applies to Section 457 plans.   

 
II. GASB Statement No. 40 – Deposit and Investment Risk Disclosure, 

effective July 1, 2004. 
 
          2. The City has established an Investment Policy to provide safe and responsible 

guidelines for the investment of idle funds in the best interest of the public while 
fully maximizing the rate of return.   

 
♦ Safety of principal is the highest objective of the Investment Policy.  

Investments shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  The objective will be to 
minimize credit risk and interest rate risk. 

♦ The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  This is accomplished by 
structuring the maturity of investments to meet the anticipated cash needs.  
Since all possible cash demands cannot be anticipated, the portfolio will 
consist largely of securities with active resale markets. 

♦ The portfolio shall be designed with the objective of attaining a market rate of 
return.  Return on investment is of secondary importance compared to the 
above described safety and liquidity objectives.  The investments prescribed 
in this policy are limited to relatively low risk securities; therefore, 
management anticipates investment portfolio will earn a fair return relative to 
the risk being assumed.   

 
3. The Investment Committee (IC) consists of the City Manager and or designee, 

City Manager, Assistant City Manager, Director of Financial Services, and 
Financial Services Manager.  Members of the investment committee will meet 
three times a year, consistent with the Investment Advisory Committee (IAC) 
meetings.  The IC will meet prior to the IAC meetings to review and discuss 
agenda topics and performance of the portfolio..meet every other month to 
determine general strategies and monitor results and make recommendations as 
appropriate. 
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CASH MANAGEMENT AND INVESTMENT (cont.) 
 

4. The Investment Advisory Committee consists of three Greenville, NC residents with 
qualifications related to investing (i.e. bankers, stock brokers, accountants, economists, 
etc.).  These members will be appointed by City Council and will meet three times a 
year.  Members of the Investment Advisory Committee will meet to review the City’s 
current portfolio and to consider any new investment recommendations that the 
committee has, in order to determine general strategies and monitor results.   

 
5. The Director of Financial Services, or designee, will prepare an investment report 

quarterly for management.  Additionally,monthly for management.  Additionally, quarterly 
and annual investment reports will be generated and provided to the Investment 
Advisory Committee. and City Council. 

 
 
REVENUE COLLECTIONS  
 

1. The determination of the need for an allowance for doubtful accounts and write-
offs will be based on an established method of calculation and computed and 
adjusted annually.     

 
2. For write-offs of delinquent balances, the policy establishes threshold to permit 

the timely write-off of all receivable categories.  Thresholds vary dependent upon 
the types and circumstances of the revenue and the related state law. 

 

IDENTITY THEFT PREVENTION PROGRAM 
 

1. This program has been authorized and approved by the City Council in 
compliance with Federal Trade Commission (FTC) requirements., effective April 
2009.     

 
2. This written program is designed to protect consumer identity and prevent the 

theft of customer identity information., over all City accounts, and prevent theft of 
customer identity. 

 
3.   Every three years, An annual status of this program and any incidents of identity 

theft detected or mitigated will be reported to the City Manager and Assistant City 
Manager and made available to the City Council. 

 

 
OTHER POST EMPLOYMENT BENEFITS  
 

1. The City will use a deliberative process to ensure the sustainability of any OPEB it offers 
to employees.  The City will carefully evaluate and design benefits to ensure benefits are 
sustainable. 
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2.  The City Manager will provide assumptions included in the proposed budget related to 

the actuarially determined Annual Required Contribution (ARC) and the period of time 
necessary to fully fund the OPEB liability in accordance with the Governmental 
Accounting Standards Board Statement 45 (GASB 45).  
 

3. The City will provide retiree healthcare pay-as-you-go OPEB costs and will contribute 
pre-funding deposits with annual increases of $50,000 until it reaches an annual 
contribution of $500,000 to the City’s Treasurer’s OPEB Trust which is managed by, or 
other Trusts as approved by the state of North Carolina. and/or City Council.   
  

4. The actuarial valuation study will be completed by an independent firm biennially to 
update the calculation of the City’s OPEB liability.  Additional funding may be required as 
a result of the study and shall be recommended to City Council.   
  

COST RECOVERY – GENERAL FUND 
 

1. The City’s cost recovery – general fund, is a statement of the guidelines and goals used 
to that assesss fees and charges related to the General Fund for various services.  
These fees will be used to offset the cost of providing these services.   in order to offset 
the cost for the City of Greenville, to provide those services.  This A cost recovery policy 
will shall be that is adopted, adhered to, and regularly reviewed by City Council as part 
of the biennialannual budget process.  Proposed fees are developed by staff, and 
reviewed and approved by ---Citythe Council. which makes its recommendation and 
approvals to the policy.  The policy gives the Financial Services Director limited authority 
to add, delete, or modify fees to accommodate changes throughout the year.    

 
2. In general, the following factors are weighted by staff in developing proposed fees: 

 
• Cost to offer services, 
• Number of participants service is directly provided to,  
• Target audience, 
• Affordability for target audience 
 Fees for similar services offered within compatible cities, and 

 
3. Services are often characterized by the degree they cover the cost to provide the 

service, or level of cost recovery.  Cost recovery models vary depending upon which 
costs are considered in the formula. 
 

• Direct Costs – costs associated with the particular service (staff expense, 
equipment, supplies) that would not occur if the services were not offered. 

• Indirect Costs – Most commonly such costs include facility and utility costs, 
permanent salaries, insurance, etc.   
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4. Overall cost recovery for the Department’s General Fund budget should be in the area of 
49-50%.  This is a full cost recovery, against all expenses which occur in the General 
Fund budget, including direct program costs and indirect costs such as full-time salaries, 
facility maintenance and operation, and insurance., etc.   

 
5. Having a formal cost recovery policy will provide a tool to assist staff and community 

leaders with difficult decisions related to prioritizing how General Fund subsidy should be 
provided to programs and services. 

 
3.  

 
COST RECOVERY – ENTERPRISE FUNDS (OTHER THAN UTILITY ENTERPRISE FUNDS) 
 

1. The City’s cost recovery – enterprise fund, is designed to create a long-term financial 
stability for the enterprise funds, while ensuring that the charges for services are as fair, 
reasonable and equitable. as possible.  Because all financial planning occurs in a 
dynamic environment, cost recovery policies will require periodic revision.  The Ccity will 
review its cost recovery policies prior to preparation of the biennialannual budget and 
revise the policy document as often as necessary to maintain consistency with actual 
cost recovery practices.   
 
A comprehensive, independent cost recovery review of rates, fees, and charges will be 
conducted at least every 5 years or more frequently if deemed necessary.   Same aAs 
with  the cost recovery policy for the general fund, the cost recovery policy for the 
enterprise fFund is adopted, adhered to, and regularly reviewed by City Council as part 
of the biennialannual budget.   

 
2. On average cost recovery is too low to recover operating costs, not to speak of providing 

adequate maintenance of facilities.  The mission of the Enterprise Fund is to provide 
excellent quality services to its customers, while meeting all applicable Federal, State 
and local laws and regulations.  The cost recovery goal for the enterprise fund is to: 
 

• Fully recover all of the costs to provide these services 
• Rates must be as equitable as possible among customer classifications, and 

between existing and future customers 
• Financial stability to ensure that rates remain reasonable 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Report on Bids and Contracts Awarded 
  

Explanation: Abstract:  The Director of Financial Services reports monthly the bids and/or 
contracts awarded over a certain dollar threshold by the Purchasing Manager and 
City Manager. 
  
Explanation:  The Director of Financial Services reports that the following 
contracts were awarded during the months of March and April. 
  

Date 
Awarded Description

Vendor 

PO# 
Amount MWBE 

Vendor?

Does Local 
Preference 
Apply?

3/1/2016
Replacement 
Computers & 
Accessories

Wireless 
Communications 
 
PO# 16000440 

$84,733.54 No No

3/2/2016

2- Tahoe, 1- 
Chevrolet 
Suburban & 
Accessories 

*NC Sheriff's 
Association 
Cooperative 
Contract (No 
Bid) 

Sir Walter 
Chevrolet 

PO# 16000446 

$124,294.50 No No

2016 Ford  
Transit 350 
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3/2/2016

Wagon 

*NC Sheriff's 
Association 
Cooperative 
(No Bid) 

Asheville Ford 
LLC   

PO#16000447    

$60,712.84 No  No

3/2/2016

2016 Ford F150 
Supercab 4X2 

*NC Sheriff's 
Association 
Cooperative (No 
Bid) 

Asheville 
Ford LLC 

PO# 
16000448           

$96,459.80 No          No            

3/30/2016
HVAC 
Replacement - 
Police/FR

Jeff Hargett 
Mechanical 

PO#16000490 

$154,000.00 No No

3/30/2016

Enterprise License 
Agreement for SQL 
Server 

*State Contract (No 
Bid)            

Dell Marketing 
LP 

PO#16000489   

$87,640.80   No          No            

4/1/2016   
Hostage 
Vehicle 
Refurbishing 

VT Hackney Inc 
 
  
PO# 
16000494           

$74,584.00   No          
  

No            
           

4/1/2016
Replacement 
computers & 
accessories

Southern 
Computer 
Warehouse 

PO# 16000496 

$67,096.00 No No

4/4/2016
Public Works 
Fuel Island 
Upgrade

Southern Pump 
and Tank 
Company LLC 

PO# 16000501 

$105,228.60 No No

Case 580SN 
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4/5/2016

Backhoe 

*NJPA 
Cooperative 
Purchase (No 
Bid) 

Hills 
Machinery 
Company 

PO# 16000504 

   
$91,184.33     

  

No          

No            
      

4/13/2016
Greenville 
Uptown Theater 
- Phase I

IMEC Group 

PO#16000521 
$168,200.00 Yes No

4/19/2016
H. Boyd Lee 
Park Roof 
Replacement

DLT Roofing 

PO#16000537 
$58,557.00 No No

4/19/2016

Eppes 
Recreation 
Center Roof 
Replacement

DLT Roofing 

PO# 16000539 
$224,965.00 No No

4/19/2016

Small Government 
Term Enterprise 
License 
Agreement    

ESRI Inc 

PO# 
16000536         

$50,000          No          No            

4/28/2016

Public Works 
Roof Repair & 
Coating Buildings 
B-E

Roofwerks, 
Inc 

PO# 16000576 

$79,876.00     No          No            

4/28/2016

Core Switch 
Replacement in 
City Hall 

*State Contract 
(No Bid) 

Integration 
Partners 

PO#16000574 

$123,990.00 No No

Fiscal Note: Funds for these purchases were included in the 2016 General Fund budget. 
  

Recommendation:    That the award information be reflected in the City Council minutes. 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Various tax refunds greater than $100 
  

Explanation: Abstract:  Pursuant to North Carolina General Statute 105-381, refunds are 
being reported to City Council.  These are refunds created by a change or release 
of value for City of Greenville taxes by the Pitt County Tax Assessor.  Pitt 
County Commissioners have previously approved these refunds; they are before 
City Council for their approval as well.  These refunds will be reported as they 
occur when they exceed $100. 

Explanation:  The Director of Financial Services reports refunds of the 
following taxes:   
  

  

Payee Adjustment Refunds Amount 
Blount Fertilizer Co., Inc Registered Motor Vehicle $210.59
Wooten, William E. Registered Property Tax 120.58

Fiscal Note: The total to be refunded is $331.17. 
  

Recommendation:    Approval of tax refunds by City Council 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Budget Ordinance Amendment #9 to the 2015-2016 City of Greenville budget 
(Ordinance #15-032) and amendment to the Project Budget Ordinance 
(Ordinance #15-053) 
  

Explanation: Abstract:  This budget amendment is for City Council to review and approve 
proposed changes to the adopted 2015-2016 budget and other funds as identified. 
  
Explanation:  Attached for consideration at the June 6, 2016 City Council 
meeting is an ordinance amending the 2015-2016 City of Greenville budget 
(Ordinance #15-032) and an amendment to the Project budget (Ordinance #15-
053).  For ease of reference, a footnote has been added to each line item of the 
budget ordinance amendment, which corresponds to the explanation below:  
  
A   To reallocate Insurance Loss and Premium balances to the Human Resources 
Department to pay the remaining claims for the fiscal year ($70,003).   
  
B   To transfer grant funds received into the General Fund to the Special 
Revenue Grant Fund for Animal Cruelty.  These funds were carried over from 
the prior year during the September City Council meeting.  These funds will be 
appropriated in the grant fund for future use ($11,944). 
   
C   To appropriate restricted Supplemental PEG funds received to date in order 
to purchase equipment for the City Council Chambers and GTV Control Room 
($171,880).  City Council approved the equipment purchase at the May 9, 2016 
City Council meeting. 
  
D   To record funds the City will receive as a subrecipient of Brownfield 
revolving loan funds.  These funds will be sent to the City from the City of 
Wilson to pay for the costs of cleanup for the theatre property under the EPA 
Brownfield Program ($125,000).  
  
E   To adjust departmental budgets to projected actual for year-end.  
Adjustments have been made between departments with a net impact to the 
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General Fund of zero. 
  
F  To adjust revenue budgets to projected actual for year-end.  This adjustment 
allows the City to reduce Appropriated Fund Balance ($1,735,531). 
  
G  To establish a new fund for the Community Development Housing (CDBG 
and HOME) Programs to track current activity to agree to the Federal IDIS 
System.  The current fund has been opened and carried over continuously for the 
past 20+ years.  Staff would like to obtain a clean perspective of these funds 
within the Munis system.  Staff is setting up a new fund to include the current 
year approved plan with any funds that are still available from past plan years.  
The current year and past years funds have been approved by Council.  This 
action is to establish a "new" fund for reporting purposes. 
  
H  To establish the Street and Pedestrian Transportation Improvement Bond 
Fund.  The financing for this project will provide street and pedestrian 
transportation improvements in the City of Greenville, including constructing, 
reconstructing, widening, extending, resurfacing and improving streets and 
roads, thoroughfares, and bridges; constructing, reconstructing, relocating and 
eliminating grade crossings and grade separations, constructing and installing 
traffic controls, signals, gateway treatments, markers, lighting, street trees and 
street furniture; improving, relocating and installing utility lines; constructing 
sidewalks, bike and pedestrian trails, greenways, curbs, gutters, culverts and 
drains; and acquiring any necessary rights of way or easements.  The referendum 
for these bonds was approved in November 2015 ($15,850,000). 
  
I  To appropriate funds for the Site Ready Program.  This program was approved 
by Council in October 2014 as a two-year program to provide low-interest loan 
funding to land owners and/or developers in order to prepare commercial and 
industrial sites with the city limits for development.  Initially, the City 
is appropriating the local match from GUC ($50,000).  
  
J   Record insurance loss reserve funds for transfer to the General Fund that have 
accumulated in excess of what City Council has previously approved based on 
financial policy ($311,836). 
  
K  Appropriate Fund Balance to transfer into the Recreation and Parks Capital 
Projects Fund for the Trillium project for additional construction and equipment 
at the playground.  The Greenville Utilities Commission will share in some of 
this cost through a contribution of $45,000 ($250,000).  
  
L  Appropriate Installment Financing proceeds for the purchase and upfit of a 
building for the Police and Fire/Rescue Departments.  This building will be used 
as an office and storage facility to be shared by the two departments.  The earnest 
money is due in the next few weeks ($1,500,000). 
  

Fiscal Note: The budget ordinance amendment affects the following budgets:    
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Fund  
Name 

Amended 
Budget 

Proposed 
 Amendment 

Amended 
Budget 

6/6/2016 
General         $80,253,457      $491,883  $80,745,340
CD Housing  -   3,030,407 3,030,407
Transportation 2,967,218 29,179 2,996,397
Stormwater 5,210,840 479 5,211,319
Special Revenue 
Grant  3,633,239 186,944 3,820,183

Street and 
Pedestrian 
Transportation  

          -        
15,850,000

        
15,850,000

Insurance Loss 
Reserve - 311,836 311,836

Recreation and 
Parks Capital 
Project 

3,833,500 250,000 4,083,500

Police Capital 
Project 3,484,000 1,500,000 4,984,000

Recommendation:    Approve budget ordinance amendment #9 to the 2015-2016 City of Greenville 
budget (Ordinance #15-032) and amendment to the Project Budget Ordinance 
(Ordinance #15-053).  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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 ORIGINAL #9 Amended
2015-2016 Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Property Tax 32,020,369$            -$                      -$                         32,020,369$               
Sales Tax 16,627,515              F 655,147            655,147               17,282,662                 
Video Prog. & Telecom. Service Tax 904,000                   C 14,453              14,453                 918,453                      
Rental Vehicle Gross Receipts 126,929                   -                        -                           126,929                      
Utilities Franchise Tax 6,052,187                F 861,710            861,710               6,913,897                   
Motor Vehicle Tax 1,018,705                -                        -                           1,018,705                   
Other Unrestricted Intergov't Revenue 806,227                   -                        -                           806,227                      
Powell Bill 2,235,741                -                        -                           2,235,741                   
Restricted Intergov't Revenues 1,018,844                -                        144,927               1,163,771                   
Licenses, Permits and Fees 4,418,874                F (223,323)           (223,323)              4,195,551                   
Rescue Service Transport 3,085,803                -                        -                           3,085,803                   
Parking Violation Penalties, Leases, & Meters 362,600                   -                        -                           362,600                      
Other Sales & Services 427,400                   -                        -                           427,400                      
Other Revenues 292,446                   -                        49,575                 342,021                      
Interest on Investments 553,761                   F (420,271)           (420,271)              133,490                      
Transfers In GUC 6,500,000                F 862,268            862,268               7,362,268                   
Other Financing Sources 62,596                     A,J 381,839            381,839               444,435                      
Appropriated Fund Balance 1,591,683                C, F,J, K (1,639,940)        313,335               1,905,018                   

TOTAL REVENUES 78,105,680$            491,883$          2,639,660$          80,745,340$               

APPROPRIATIONS
Mayor/City Council 511,661$                 A (18,218)$           (18,218)$              493,443$                    
City Manager 1,619,586                A,C 178,997            178,997               1,798,583                   
City Clerk 259,086                   A (3,700)               (3,700)                  255,386                      

Ordinance (#9) amending the 2015-2016 Budget (Ordinance #15-032) and amendment to the Project Budget Ordinance

    THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

ORDINANCE NO. 16-
CITY OF GREENVILLE, NORTH CAROINA

(Ordinance #15-053)

Section I:  Estimated Revenues and Appropriations.  General Fund, of Ordinance 15-032, is hereby amended by increasing estimated revenues and appropriations 
in the amount indicated:

City Clerk 259,086                   A (3,700)               (3,700)                  255,386                      
City Attorney 468,242                   A 3,300                3,300                   471,542                      
Human Resources 2,527,943                A 791,063            877,746               3,405,689                   
Information Technology 3,028,347                A (10,450)             113,550               3,141,897                   
Fire/Rescue 13,421,532              A (140,913)           (122,213)              13,299,319                 
Financial Services 2,479,816                A,E 9,589                14,152                 2,493,968                   
Recreation & Parks 7,600,386                A (41,015)             626,465               8,226,851                   
Police 23,353,229              A, B,E (295,639)           (137,773)              23,215,456                 
Public Works 8,825,596                A (252,647)           1,112,179            9,937,775                   
Community Development 2,657,084                A (20,086)             402,438               3,059,522                   
OPEB 450,000                   -                        -                           450,000                      
Contingency 200,000                   -                        (200,000)              -                                  
Indirect Cost Reimbursement (1,268,214)               -                        -                           (1,268,214)                  
Capital Improvements 3,034,892                -                        (2,408,945)           625,947                      
Total Appropriations 69,169,186$            200,281$          437,978$             69,607,164$               
 
OTHER FINANCING SOURCES
Transfers to Other Funds 8,936,494$              A,B, K 291,602$          2,201,682$          11,138,176$               
 8,936,494$              291,602$          2,201,682$          11,138,176$               

TOTAL APPROPRIATIONS 78,105,680$            491,883$          2,639,660$          80,745,340$               
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ORIGINAL Amended
2015-2016 Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Annual CDBG Grant Funding 800,219$                 G (800,219)$         (800,219)$            -$                            
HUD City of Greenville 329,316                   G (329,316)           (329,316)              -                                  
Program Income -                               G (37,838)             -                           -                                  
Transfer from General Fund 313,835                   G (313,835)           (313,835)              -                                  

TOTAL REVENUES 1,443,370$              (1,481,208)$      (1,443,370)$         -$                            

APPROPRIATIONS
Housing Fund 1,443,370$              G (1,481,208)$      (1,443,370)$         -$                                
Total Expenditures 1,443,370$              (1,481,208)$      (1,443,370)$         -$                                

TOTAL APPROPRIATIONS 1,443,370$              (1,481,208)$      (1,443,370)$         -$                            

ORIGINAL Amended
2015-2016 Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Annual CDBG Grant Funding -$                         G 1,807,124$       1,807,124$          1,807,124$                 
HUD City of Greenville -                               G 871,610            871,610               871,610                      
Program Income -                               G 37,838              75,676                 75,676                        
Transfer from General Fund -                               G 313,835            313,835               313,835                      

TOTAL REVENUES -$                         3,030,407$       3,068,245$          3,068,245$                 

APPROPRIATIONS
Housing fund -$                             G 3,030,407$       3,068,245$          3,068,245$                 
Total Expenditures -$                             3,030,407$       3,068,245$          3,068,245$                 

Section  III:  Estimated Revenues and Appropriations. CD Housing (Updated) Fund, of Ordinance 15-032, is hereby amended by increasing estimated revenues and 
appropriations in the amount indicated:

Section  II:  Estimated Revenues and Appropriations. Housing Fund, of Ordinance 15-032, is hereby amended by increasing estimated revenues and appropriations 
in the amount indicated:

Total Expenditures -$                             3,030,407$       3,068,245$          3,068,245$                 

TOTAL APPROPRIATIONS -$                         3,030,407$       3,068,245$          3,068,245$                 

ORIGINAL Amended
2015-2016 Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Operating Grant 2015-2016 1,280,972$              -$                  -$                         1,280,972$                 
Capital Grant 2015-2016 758,038                   -                    (418,734)              339,304                      
Planning Grant 2015-2016 32,103                     -                    -                           32,103                        
State Maintenance Assistant Program 285,000                   -                    -                           285,000                      
Hammock Source 955                          -                    -                           955                             
Other Revenue 1,912                       -                    -                           1,912                          
Pitt Community College Bus Fare 9,553                       -                    -                           9,553                          
Bus Fares 250,292                   -                    -                           250,292                      
Bus Ticket Sales 109,224                   -                    -                           109,224                      
Pitt County Bus Service 4,776                       -                    -                           4,776                          
Transfer from General Fund 683,784                   A 29,179$            (84,504)                599,280                      
Appropriated Fund Balance 83,026                     -                           83,026                        

TOTAL REVENUES 3,499,635$              29,179$            (503,238)$            2,996,397$                 

APPROPRIATIONS
Transportation Fund 3,499,635$              A 29,179$            (503,238)$            2,996,397$                 
Total Expenditures 3,499,635$              29,179$            (503,238)$            2,996,397$                 

TOTAL APPROPRIATIONS 3,499,635$              29,179$            (503,238)$            2,996,397$                 

ORIGINAL Amended
2015-2016 Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Stormwater Utility Fee 4,903,758$              -$                      -$                         4,903,758$                 
Other Revenue 2,000                       -                    -                       2,000                          

Section V:  Estimated Revenues and Appropriations. Stormwater Utility Fund, of Ordinance 15-032, is hereby amended by increasing estimated revenues and 
appropriations in the amount indicated:

Section  IV:  Estimated Revenues and Appropriations. Transportation Fund, of Ordinance 15-032, is hereby amended by increasing estimated revenues and 
appropriations in the amount indicated:
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Transfer from General Fund -                           A 479                   479                      479                             
Appropriated Fund Balance -                           -                    305,082               305,082                      

TOTAL REVENUES 4,905,758$              479$                 305,561$             5,211,319$                 

APPROPRIATIONS
Stormwater Fund 4,905,758$              A 479$                 305,561$             5,211,319$                 
Total Expenditures 4,905,758$              479$                 305,561$             5,211,319$                 

TOTAL APPROPRIATIONS 4,905,758$              479$                 305,561$             5,211,319$                 

Amended
ADJUSTED Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Special Fed/State/Loc Grant 2,171,408$              D,I 175,000$          1,247,545$          3,418,953$                 
Transfer from General Fund 79,286                     B 11,944              241,944               321,230                      
Transfer from Pre-1994 Entitlement 80,000                     -                    -                       80,000                        

TOTAL REVENUES 2,330,694$              186,944$          1,489,489$          3,820,183$                 

APPROPRIATIONS
Personnel 114,387$                 -                        730,000$             844,387$                    
Operating 1,399,405                B,D,I 186,944$          337,554               1,736,959                   
Capital Outlay 816,902                   -                    421,935               1,238,837                   
Total Expenditures 2,330,694$              186,944$          1,489,489$          3,820,183$                 

TOTAL APPROPRIATIONS 2,330,694$              186,944$          1,489,489$          3,820,183$                 

Section  VI:  Estimated Revenues and Appropriations. Special Revenue Grant Fund, of Ordinance 11-003, is hereby amended by increasing estimated revenues and 
appropriations in the amount indicated:
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Amended
ADJUSTED Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Bond Proceeds -$                         H 15,850,000$     15,850,000$        31,700,000$               

TOTAL REVENUES -$                         15,850,000$     15,850,000$        31,700,000$               

APPROPRIATIONS
Street Resurfacing -$                             H 10,000,000$     10,000,000$        20,000,000$               
West 5th Street Streetscape -                           H 1,950,000         1,950,000            3,900,000                   
Sidewalks -                           H 1,400,000         1,400,000            2,800,000                   
Eastside Greenway -                           H 750,000            750,000               1,500,000                   
10th Street Connector -                           H 1,750,000         1,750,000            3,500,000                   
Total Expenditures -$                         15,850,000$     15,850,000$        31,700,000$               

TOTAL APPROPRIATIONS -$                         15,850,000$     15,850,000$        31,700,000$               

 Amended
Original Amended Total 2015-2016
BUDGET 6/6/2016 Amendments Budget

ESTIMATED REVENUES
Appropriated Fund Balance -$                         J 311,836$          311,836$             311,836$                    
Insurance Reimbursement -                        -                           -                                  
Transfer from Other Funds -                        -                           -                                  

TOTAL REVENUES -$                         311,836$          311,836$             311,836$                    

APPROPRIATIONS
Insurance Loss Reserve -$                             J 311,836$          311,836$             311,836$                    

Section VII:  Estimated Revenues and Appropriations. Street and Pedestrian Transportation Capital Projects Bond Fund, of Ordinance #15-053, is hereby 
amended by increasing estimated revenues and appropriations in the amount indicated:

Section  VIII:  Estimated Revenues and Appropriations.  Insurance Loss Reserve Fund, of Ordinance 94-140, is hereby amended by increasing estimated 
revenues and appropriations in the amount indicated:

Insurance Loss Reserve -$                             J 311,836$          311,836$             311,836$                    
Total Expenditures -$                             311,836$          311,836$             311,836$                    

TOTAL APPROPRIATIONS -$                         311,836$          311,836$             311,836$                    

Amended
ADJUSTED Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
South Greenville Gymnasium Renovations and Additions 200,000$                 -$                      2,883,500$          3,083,500$                 
Trillium Park Equipment Project -                           K 250,000            1,000,000            1,000,000                   

TOTAL REVENUES 200,000$                 -$                 250,000$          3,883,500$          4,083,500$                 

APPROPRIATIONS
Recreation and Parks Capital Projects Fund 200,000$                 K 250,000            3,883,500$          4,083,500$                 
Total Expenditures 200,000$                 250,000$          3,883,500$          4,083,500$                 

TOTAL APPROPRIATIONS 200,000$                 250,000$          3,883,500$          4,083,500$                 

Amended
ADJUSTED Amended Total 2015-2016
BUDGET 6/6/16 Amendments Budget

ESTIMATED REVENUES
Public Safety Project 3,484,000$              -$                      -$                         3,484,000$                 
F/R & Police Storage Project -                           L 1,500,000         1,500,000            1,500,000                   

TOTAL REVENUES 3,484,000$              1,500,000$       1,500,000$          4,984,000$                 

APPROPRIATIONS
Police Capital Projects Fund 3,484,000$              L 1,500,000         1,500,000$          4,984,000$                 
Total Expenditures 3,484,000$              1,500,000$       1,500,000$          4,984,000$                 

TOTAL APPROPRIATIONS 3,484,000$              1,500,000$       1,500,000$          4,984,000$                 

Section  IX:  Estimated Revenues and Appropriations. Recreation and Parks Capital Projects Fund, of Ordinance #15-053, is hereby amended by increasing 
estimated revenues and appropriations in the amount indicated:

Section  X:  Estimated Revenues and Appropriations. Police Capital Projects Fund, of Ordinance #15-053, is hereby amended by increasing estimated revenues 
and appropriations in the amount indicated:

Section  XI:    All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.
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                                Adopted this 6th day of June, 2016.

Allen M. Thomas

ATTEST:  

______________________________
Carol L. Barwick, City Clerk
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Public hearing on proposed fiscal year 2016-17 budgets including public hearing 
to be held concurrently on proposed stormwater management utility rate increase 
  
a)   City of Greenville including Sheppard Memorial Library and Pitt-Greenville 
Convention & Visitors Authority 
  
b)   Greenville Utilities Commission 
  

Explanation: Abstract:  The City Council is required by Section 159-12 of the North Carolina 
General Statutes to hold a public hearing before adopting the budget ordinances.  
The City of Greenville's budget ordinance also includes Sheppard Memorial 
Library and Pitt-Greenville Convention & Visitors Authority budgets. 
  
Explanation:  Attached are the 2016-17 proposed City of Greenville and 
Greenville Utilities Commission budget ordinances.  The City Council is 
required by Section 159-12 of the North Carolina General Statutes to hold a 
public hearing before adopting the budget ordinances.  The City of Greenville's 
budget ordinance also includes Sheppard Memorial Library and Pitt-Greenville 
Convention & Visitors Authority budgets.  Also attached is an abbreviated 
version of items to be implemented into the Manual of Fees and includes fee 
changes for Inspections, Sanitation, and Stormwater for your consideration. 
  
It should be noted that the required public hearing on the proposed stormwater 
management utility rate increase will be held concurrently with the public 
hearing on the proposed fiscal year 2016-17 budgets as authorized by North 
Carolina General Statute 160A-314. 
  
The attached ordinances are submitted for consideration at the City Council's 
June 16, 2016 meeting. 
  

Fiscal Note: The fiscal year 2016-17 budget ordinances provide revenues and appropriations 
for the following funds: 

Item # 14



 

  

   
  

General  $                           80,780,885  
Debt Service                                 5,433,438  
Public Transportation                                 2,530,012  
Fleet Maintenance                                 4,240,378  
Sanitation                                 7,647,951  
Stormwater                                 5,850,219  
Housing                                 1,416,027  
Health Insurance                               12,785,572  
Vehicle Replacement                                 5,066,743  
Facility Improvement                                 1,590,000  
Capital Reserve                                 2,083,419  
Sheppard Memorial Library                                 2,528,942  
Convention & Visitors 
Authority 

                                1,215,824  

Greenville Utilities Commission                             257,499,629

Recommendation:    Receive staff presentations and conduct a public hearing on the proposed budget 
ordinances for fiscal year 2016-17, including the concurrent public hearing on 
the stormwater management utility rate increase. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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       THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

 Revenues   Budget
  
A. Electric Fund
  

Rates & Charges $173,925,971
 Fees & Charges 1,475,124

Miscellaneous 2,111,369
Interest on Investments 165,000
Bond Proceeds 806,619

Total Electric Fund Revenue  $178,484,083

B. Water Fund
 
Rates & Charges $18,715,321
Fees & Charges 351,607
Miscellaneous 240,370
Interest on Investments 45,000
Bond Proceeds 79,633

Total Water Fund Revenue  $19,431,931

C. Sewer Fund
 
Rates & Charges $21,728,078
Fees & Charges 341,518
Miscellaneous 129,041
Interest on Investments 32,000
Bond Proceeds 167,880
Transfer from Cap Projects 800,000

Total Sewer Fund Revenue  $23,198,517

D. Gas Fund
 
Rates & Charges $35,653,000
Fees & Charges 142,153
Miscellaneous 145,350
Interest on Investments 80,000
Bond Proceeds 364,595

Total Gas Fund Revenue  $36,385,098
  

Total Revenues  $257,499,629

ORDINANCE NO. _________
CITY OF GREENVILLE, NORTH CAROLINA

2016-17 GREENVILLE UTILITIES COMMISSION BUDGET ORDINANCE

Section l.  Estimated Net Revenues and Fund Balances.  It is estimated that the following non-tax revenues and fund balances will be available 
during the fiscal year beginning July 1, 2016 and ending June 30, 2017 to meet the subsequent expenditures, according to the following 
schedules:
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Expenditures Budget

 Electric Fund $178,484,083
 Water Fund 19,431,931
 Sewer Fund 23,198,517
 Gas Fund 36,385,098

 Total Expenditures $257,499,629

 
 Adopted this the _______ day of June, 2016.

Attest:

Carol L. Barwick, City Clerk

 (b) Notwithstanding Subsection (a) above, the General Manager/CEO of Greenville Utilities Commission is authorized to transfer funds from 
one appropriation to another in an amount not to exceed $100,000.  Any such transfers shall be reported to the Greenville Utilities 
Commission and the City Council at their next regular meeting and shall be entered in the minutes.

(c)  In case of emergency which threatens the lives, health, or safety of the public, the General Manager/CEO may authorize expenditures in 
an amount necessary to meet the emergency so long as such amount does not exceed the amount in contingency accounts and the 
expenditure is reported to the Greenville Utilities Commission as soon as possible, and appropriate budget amendments are submitted to 
the City Council, if necessary, at its next regular meeting.

Section IV:  Distribution.  Copies of this ordinance shall be furnished to the General Manager/CEO and the Chief Financial Officer of the Greenville 
Utilities Commission, and the Director of Financial Services of the City of  Greenville to be kept on file by them for their direction in the 
disbursement of funds.

Allen M. Thomas, Mayor

Section III:  Amendments.  (a) Pursuant to General Statutes 159-15, this budget may be amended by submission of proposed changes to the City 
Council.

Section II.  Expenditures.  The following amounts are hereby estimated for the Greenville Utilities Commission to be expended for managing, 
operating, improving, maintaining, and extending electric, water, sewer and gas utilities during the fiscal year beginning July 1, 2016 and ending 
on June 30, 2017, according to the following schedules:
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REVENUE GAIN
Department/Division FEE DESCRIPTION ACCOUNT NUMBER CURRENT FEE RECOMMENDED 

FEE
FIRST BUDGET 

YEAR

Community Development/ 
Inspections

Square Footage Cost Commercial $65.00 $100.00
Multi-Family $55.00 $80.00
Shell $30.00 $50.00
Residential $50.00 $75.00
Additions $45.00 $55.00
Storage Buildings $20.00 $30.00

Building Permit Fees: ($100.00 to $5,000) 010-03-60-00-000-000-475000- $35.00 $50.00 $5,000.00
Building Permit Fees: ($5,001.00 to $15,000) 010-03-60-00-000-000-475000- $50.00 $75.00 $2,500.00
Building Permit Fees: ($15,001.00 to $30,000) 010-03-60-00-000-000-475000- $75.00 $100.00 $2,000.00
Building Permit Fees: ($30,001.00 to $50,000) 010-03-60-00-000-000-475000- $110.00 $140.00 $2,000.00
Building Permit Fees: ($50,001.00 to $75,000) 010-03-60-00-000-000-475000- $150.00 $180.00 $2,000.00
Building Permit Fees: ($75,001.00 to $100,000) 010-03-60-00-000-000-475000- $200 $250.00 $12,000.00
Building Permit Fees: ($100.00 to $5,000) 010-03-60-00-000-000-475000- $35.00 $50.00 $0.00
Building Permit Fees: ($5,001.00 to $15,000) 010-03-60-00-000-000-475000- $65.00 $75.00 $0.00
Building Permit Fees: ($15,001.00 to $30,000) 010-03-60-00-000-000-475000- $100.00 $100.00 $0.00
Building Permit Fees: ($30,001.00 to $50,000) 010-03-60-00-000-000-475000- $135.00 $140.00 $0.00
Building Permit Fees: ($50,001.00 to $75,000) 010-03-60-00-000-000-475000- $170.00 $180.00 $0.00
Building Permit Fees: ($75,001.00 to $100,000) 010-03-60-00-000-000-475000- $245 $250.00 $0.00
Home Owners Recovery Fund 010-03-60-00-000-000-475000- $10 $10.00
Septic, Gas, Water 010-03-60-00-000-000-475001- $25.00 $50.00 $500.00
Off Six Months Minimum Housing Electrical
Off Six Months gas 010-03-60-00-000-000-475002- $25.00 $35.00 $600.00 
Plumbing (per Fixture) 010-03-60-00-000-000-475001- $6.00 $7.00 $2,000.00 
Mechanical (Per Unit) under 5 tons 010-03-60-00-000-000-475002- $50.00 $100.00 $10,000.00 
Mechanical (Per Unit) over 5 tons 010-03-60-00-000-000-475002- $50.00 $200.00 $4,000.00 
Sprinkler System (1&2 Family structures) 010-03-60-00-000-000-475001- $150.00 $100.00 $300.00 
Day Care Inspection 010-03-60-00-000-000-475000- $0.00 $100.00 $500.00 
Group Home Inspection 010-03-60-00-000-000-475000- $0.00 $100.00 $200.00 
Change of Occupancy Review 010-03-60-00-000-000-475000- $0.00 $50.00 $300.00 
Occupant Load Card (to calculate) 010-03-60-00-000-000-475000- $0.00 $50.00 $250.00 
Occupant Load Card (card replacement) 010-03-60-00-000-000-475000- $0.00 $20.00 $120.00 
Electrical Permit Fees (Residential 1&2 Family) 010-03-60-00-000-000-479000- $.06 / sq ft $.08 / sq ft $8,000.00 
Other Electrical Permit fee (Temporary Utility) 010-03-60-00-000-000-475009- $50.00 $75.00 $5,000.00 
Technology Fee 010-03-60-00-000-000-475000- $0.00 $10.00 $15,000.00 
Re-inspection Fee 010-03-60-00-000-000-475004- $50.00 $75.00 $5,000.00 
Re-inspection Fee (Thereafter under same inspection) 010-03-60-00-000-000-475004- $100.00 $120.00 $360.00 
After Hours Inspection Service 010-03-60-00-000-000-475000- $0.00 $100 per hour w/ 2hr 

min
$600.00 

STORMWATER
Storm Water Utility Fee for each equivalent rate unit 
(ERU) proposed to be raised by $0.50/ERU per year 
for the next two years

033-01-00-00-000-000-480034 $4.35/ERU $4.85/ERU for 
FY16/17 and 

$5.35/ERU for 
FY17/18

$570,585.45

SANITATION 
Curbside Fee 032-01-00-00-000-000-476002 $15.25 $15.75 for FY 2017   

$16 for FY 2018
$103,788.00

Backyard Fee 032-01-00-00-000-000-476002 $44.30 $44.80 for FY 2017   $4,800.00

Multi-family fee 032-01-00-00-000-000-476002 $15.25 $15.75 for FY 2017   
$16 for FY 2018

$123,984.00

TOTAL FUND $881,387

PROPOSED  FEE CHANGES FOR CITY OF GREENVILLE
MANUAL OF FEES

ALL DEPARTMENTS- SUMMARIZED BY FINANCIAL SERVICES
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Presentations by Boards and Commissions 
 
a.   Neighborhood Advisory Board 
b.   Pitt-Greenville Airport Authority 
c.   Police Community Relations Committee 
  

Explanation: The Neighborhood Advisory Board, Pitt-Greenville Airport Authority, and 
Police Community Relations Committee are scheduled to make their annual 
presentations to City Council at the June 6, 2016, meeting. 
  

Fiscal Note: No direct cost for the presentations. 
  

Recommendation:    Hear the presentations from the Neighborhood Advisory Board, Pitt-Greenville 
Airport Authority, and Police Community Relations Committee.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Reimbursement resolution for the City's Street and Pedestrian Transportation 
Improvement Bond Funds 
  

Explanation: Abstract:  This item is for the City Council to approve the reimbursement 
resolution for the Street and Pedestrian Transportation Improvement Bonds 
approved by voters on November 3, 2015.  The issuance of this debt is planned 
over the next three years. 
  
Explanation:  As part of the budget amendment to be reviewed at the June 6, 
2016, City Council meeting, staff has included a budget to establish the Capital 
Project for the Street and Pedestrian Transportation Improvement Fund.  
Spending for this project is scheduled to begin in June.  As such, staff is 
requesting the approval of the budget and the attached reimbursement resolution. 
The reimbursement resolution will allow the City to reimburse itself for costs 
expended prior to the actual sale of bonds for these projects.   
  

Fiscal Note: The reimbursement resolution is in the amount of $15,850,000. 
  

Recommendation:    Approve the attached reimbursement resolution. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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REIMBURSEMENT RESOLUTION 
OF THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA 

 
RESOLUTION NO. ____ 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GREENVILLE, 
NORTH CAROLINA DECLARING ITS INTENTION TO REIMBURSE 
ITSELF FROM THE PROCEEDS OF ONE OR MORE TAX-EXEMPT 
FINANCINGS FOR CERTAIN EXPENDITURES MADE AND/OR TO BE 
MADE IN CONNECTION WITH THE ACQUISITION, CONSTRUCTION 
AND/OR EQUIPPING OF STREET AND PEDESTRIAN TRANSPORTATION 
IMPROVEMENTS 

 
WHEREAS, the City of Greenville, North Carolina (the “Issuer”) is a political 

subdivision organized and existing under the laws of the State of North Carolina; and 
 
WHEREAS, the Issuer has paid, beginning no earlier than June 6, 2016  and will pay, on 

and after the date hereof, certain expenditures (the “Expenditures”) in connection with the 
acquisition, construction and/or equipping of Street and Pedestrian Transportation 
Improvements, as described in more detail in Exhibit A attached hereto (the “Project”); and  

 
WHEREAS, the City Council of the Issuer (the “City Council”) has determined that those 

moneys previously advanced no more than 60 days prior to the date hereof and to be advanced 
on and after the date hereof to pay the Expenditures are available only for a temporary period 
and it is necessary to reimburse the Issuer for the Expenditures from the proceeds of one or more 
issues of tax-exempt obligations (the “Tax-Exempt Obligations”); 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF GREENVILLE, NORTH CAROLINA, as follows: 
 
Section 1.  The City Council hereby declares the Issuer’s intent to reimburse the Issuer 

with the proceeds of the Tax-Exempt Obligations for the Expenditures with respect to the Project 
made on and after June 6, 2016, which date is no more than 60 days prior to the date hereof.  The 
Issuer reasonably expects on the date hereof that it will reimburse the Expenditures with the 
proceeds of the Tax-Exempt Obligations. 

 
Section 2.  Each Expenditure was and will be either (a) of a type properly chargeable to a 

capital account under general federal income tax principles (determined in each case as of the 
date of the Expenditure), (b) a cost of issuance with respect to tax-exempt financings, (c) a 
nonrecurring item that is not customarily payable from current revenues, or (d) a grant to a party 
that is not related to or an agent of the Issuer so long as such grant does not impose any 
obligation or condition (directly or indirectly) to repay any amount to or for the benefit of the 
Issuer. 
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Section 3.  The maximum aggregate principal amount of the Tax-Exempt Obligations 
expected to be issued for the Project is $15,850,000. 

 
Section 4.  The Issuer will make a reimbursement allocation, which is a written allocation 

by the Issuer that evidences the Issuer’s use of proceeds of tax-exempt financings to reimburse 
an Expenditure, no later than 18 months after the later of the date on which the Expenditure is 
paid or the respective Project with respect to which such Expenditure is paid is placed in service 
or abandoned, but in no event more than three years after the date on which the Expenditure is 
paid.  The Issuer recognizes that exceptions are available for certain “preliminary expenditures,” 
costs of issuance, certain de minimis amounts, expenditures by “small issuers” (based on the year 
of issuance and not the year of expenditure) and expenditures for construction projects of at least 
five years. 

 
Section 5.  This resolution shall take effect immediately upon its passage. 
 
PASSED AND ADOPTED this 6th day of June, 2016. 

 
 
 

____________________________ 
Allen M. Thomas 
Mayor 

 
 
 
Attested to: 
 
 
____________________________ 
Carol L. Barwick 
City Clerk 
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EXHIBIT A 
To Resolution No. _____ 

 
DESCRIPTION OF PROJECT 

 
Street and Pedestrian Transportation Improvements Project  

Project Description 

 Street and pedestrian transportation improvements in Greenville, North Carolina, 
including, but without limiting the generality of the foregoing, constructing, reconstructing, 
widening, extending, resurfacing and improving streets and roads, thoroughfares, and bridges; 
constructing, reconstructing, relocating and eliminating grade crossings and grade separations; 
constructing and installing traffic controls, signals, gateway treatments, markers, lighting, street 
trees and street furniture; improving, relocating and installing utility lines; constructing 
sidewalks, bike and pedestrian trails, greenways, curbs, gutters, culverts and drains; and 
acquiring any necessary rights of way or easements therefor. 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Reimbursement resolution for the proposed Greenville Public Safety Annex 
installment financing agreement 
  

Explanation: Abstract:  This item is for the City Council to approve the reimbursement 
resolution for the proposed Greenville Public Safety Annex installment financing 
agreement.  The issuance of this debt is planned for November 2016. 
  
Explanation:  As part of the budget amendment at the June 6, 2016, City 
Council meeting, staff has included a budget to establish the capital project for 
the purchase of the Greenville Public Safety Annex within the Police Capital 
Project Fund.  Spending for this project is scheduled to begin in June.  Staff is 
requesting approval of the attached reimbursement resolution, which will allow 
the City to reimburse itself for costs expended prior to the actual installment 
purchase transaction for this project. 
  
Attached is the Offer to Purchase and Contract for the City to purchase the 
property located at 5300 Northland Drive for $1.3 million.  The planned use of 
this property is for office and storage for the Police Department and Fire/Rescue 
Department.  Pursuant to section 2 of the Contract, earnest money in the amount 
of $10,000 was required to be expended.  Additional expenditures will occur as 
the City completes its inspections and investigation of the property prior to City 
Council making the final decision on whether to proceed with the purchase.  Key 
dates in the Contract are as follows: 

l the closing is scheduled for November 30 or an earlier date, if agreed upon 
by the City and the Gourases (section 3);  

l the contract is void unless City Council approves the purchase prior to 
November 15 (section 10);  

l the City has an Examination Period until October 31 to inspect and 
investigate the property (section 12);  

l the City has the right to choose to not purchase the property, for any reason 
or no reason, by giving a written notice of termination prior to October 31 
(section 12).  

Item # 17



 

  

Fiscal Note: The reimbursement resolution is in the amount of $1,500,000. 
  

Recommendation:    Approve the attached reimbursement resolution. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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REIMBURSEMENT RESOLUTION 
OF THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA 

 
RESOLUTION NO. ____ 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GREENVILLE, 

NORTH CAROLINA, DECLARING ITS INTENTION TO REIMBURSE ITSELF FROM THE 
PROCEEDS OF ONE OR MORE TAX-EXEMPT FINANCINGS FOR CERTAIN 
EXPENDITURES MADE AND/OR TO BE MADE IN CONNECTION WITH THE 

ACQUISITION OF LAND, CONSTRUCTION AND/OR EQUIPPING OF THE LAND AND 
IMPROVEMENTS FOR A JOINT LOT/SPACE FOR THE FIRE/RESCUE AND POLICE 

DEPARTMENTS FOR THE GREENVILLE PUBLIC SAFETY ANNEX 
 
 

WHEREAS, the City of Greenville, North Carolina (the “Issuer”) is a political 
subdivision organized and existing under the laws of the State of North Carolina; and 

 
WHEREAS, the Issuer has paid, beginning no earlier than April 21, 2016, and will pay, 

on and after the date hereof, certain expenditures (the “Expenditures”) in connection with the 
acquisition, construction and/or equipping of the Greenville Public Safety Annex, as described in 
more detail in Exhibit A attached hereto (the “Project”); and  

 
WHEREAS, the City Council of the Issuer (the “City Council”) has determined that those 

moneys previously advanced no more than 60 days prior to the date hereof and to be advanced 
on and after the date hereof to pay the Expenditures are available only for a temporary period 
and it is necessary to reimburse the Issuer for the Expenditures from the proceeds of one or more 
issues of tax-exempt obligations (the “Tax-Exempt Obligations”); 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF GREENVILLE, NORTH CAROLINA, as follows: 
 
Section 1.  The City Council hereby declares the Issuer’s intent to reimburse the Issuer 

with the proceeds of the Tax-Exempt Obligations for the Expenditures with respect to the Project 
made on and after April 21, 2016, which date is no more than 60 days prior to the date hereof.  
The Issuer reasonably expects on the date hereof that it will reimburse the Expenditures with the 
proceeds of the Tax-Exempt Obligations. 

 
Section 2.  Each Expenditure was and will be either (a) of a type properly chargeable to a 

capital account under general federal income tax principles (determined in each case as of the 
date of the Expenditure), (b) a cost of issuance with respect to tax-exempt financings, (c) a 
nonrecurring item that is not customarily payable from current revenues, or (d) a grant to a party 
that is not related to or an agent of the Issuer so long as such grant does not impose any 
obligation or condition (directly or indirectly) to repay any amount to or for the benefit of the 
Issuer. 
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Section 3.  The maximum aggregate principal amount of the Tax-Exempt Obligations 

expected to be issued for the Project is $1,500,000. 
 
Section 4.  The Issuer will make a reimbursement allocation, which is a written allocation 

by the Issuer that evidences the Issuer’s use of proceeds of tax-exempt financings to reimburse 
an Expenditure, no later than 18 months after the later of the date on which the Expenditure is 
paid or the respective Project with respect to which such Expenditure is paid is placed in service 
or abandoned, but in no event more than three years after the date on which the Expenditure is 
paid.  The Issuer recognizes that exceptions are available for certain “preliminary expenditures,” 
costs of issuance, certain de minimis amounts, expenditures by “small issuers” (based on the year 
of issuance and not the year of expenditure) and expenditures for construction projects of at least 
five years. 

 
Section 5.  This resolution shall take effect immediately upon its passage. 
 
PASSED AND ADOPTED this 6th day of June, 2016. 

 
 
 

____________________________ 
Name: Allen M. Thomas 
Title:   Mayor 

 
 
 
Attested to: 
 
 
____________________________ 
Name: Carol L. Barwick 
Title: City Clerk 
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EXHIBIT A 
To Resolution No. _____ 

 
DESCRIPTION OF PROJECT 

 
Greenville Public Safety Annex 

Project Description 

 The Greenville Public Safety Annex will be located at 5300 Northland Drive, Greenville, 
North Carolina.  The installment proceeds will be for the purchase of this land and building and 
renovation of the building for office and storage space. 
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        CITY OF GREENVILLE 
NORTH CAROLINA 

 
CERTIFICATION OF THE CITY CLERK 

 
 
I hereby certify that I am the duly appointed and acting City Clerk of the City of Greenville, 
North Carolina, and as such I am the legal custodian of the Official Minutes and Records of 
the City of Greenville, North Carolina.  I further attest and certify that the foregoing is a true 
copy of Resolution No. _____-16, which was duly adopted by the Greenville City Council at 
their meeting held June 6, 2016.  
 
In witness whereof, I have hereunto set my hand and the official seal of the City of 
Greenville, North Carolina on this the 6th day of June, 2016. 
 
 
        ________________________________________ 
        Carol L. Barwick, CMC 
        City Clerk 
SEAL 
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Presentation of Neighborhood Pride Program   

Explanation: Abstract:   In an effort to improve communities, the Police and Community 
Development Departments have developed a joint program for the betterment of 
neighborhoods.  The program is designed to address core issues in each 
community through the administration of City resources in a coordinated effort. 
  
Explanation:  As part of the community policing strategy, the Police and 
Community Development Departments are planning to lead a concentrated effort 
to reduce crime, address community problems, and encourage neighborhood 
cohesion.  Staff will identify and dedicate resources to address community 
concerns in identified neighborhoods during the 2016 pilot year.  Staff and 
community partners will create a specialized team ensuring a holistic approach to 
a City and community side-by-side effort toward neighborhood 
improvement.  Staff will continue community engagement with stakeholders to 
better understand citizen concerns, ensure community buy-in, and streamline 
resources to develop scope of service for each neighborhood.  
  

Fiscal Note: None. 
  

Recommendation:    Presentation on the Neighborhood Pride Program is for informational purposes.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: COPS Hiring Grant Application for the Police Department  
  

Explanation: The Police Department seeks City Council approval to apply for this year's 
Community Oriented Policing Services (COPS) hiring grant through the 
Department of Justice (DOJ).  The Department intents to apply for four (4) new 
officers, which will raise the number of authorized sworn positions from 188 to 
192 officers.  The new officers will work primarily on foot under the title of a 
"Neighborhood Guardianship Program" where they will work to reduce crime 
and improve relationships with the neighborhoods they serve. 
  

Fiscal Note: The grant supplies a maximum of $125,000 per officer over the first three-year 
period for a total grant funding of $500,000 for the four officers.  The City's 
portion for all four officers during the first three years will be $227,577.   The 
fourth year retention requirement is not grant funded and is estimated to cost the 
City $260,000 (at $65,000 per officer for salary and benefits).  The total City cost 
over the four-year period is estimated at $487,577.    
  

Recommendation:    Approval by Council to apply for four new officers under this year's COPS hiring 
grant.  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 6/6/2016 
Time: 6:00 PM 

  

Title of Item: Potential Amendments to City Council Meeting Schedule 
  

Explanation: Abstract:  Staff is requesting that City Council consider two changes to the 2016 
City Council meeting schedule.  One is the addition of a workshop in August to 
discuss wastershed master plans, and the second change is the rescheduling or 
cancelling of the October 13 City Council meeting. 
  
Explanation:  Due to the complexity of the subject and the amount of time 
anticipated for presentation and discussion, staff is asking that a Council 
workshop be scheduled in August to discuss watershed master plans. 
  
Additionally, a home ECU football game is scheduled for Thursday, October 13.  
When conflicts have arisen with home ECU football games in the past, City 
Council has traditionally cancelled or rescheduled their meetings.  The City 
Clerk's Office has already polled Council about cancelling the October 13 
meeting or moving it to October 17 or October 20.   
  

Fiscal Note: No cost associated with amending the meeting schedule. 
  

Recommendation:    Consider scheduling a stormwater workshop in August and either moving or 
cancelling the October 13 City Council meeting. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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