




















Memorandum     

                
To: Ted D. Sauls Jr. 

Interim Chief of Police (Through Chain) 
 

From: Chris B. Viverette 
Interim Coordinator-Code Enforcement Division 
 

Date: August 5, 2015 

Subject: Notes to Council-Code Enforcement Zones 

  
 

In recent weeks, the Code Enforcement Division has seen the promotion of a Lead Code 
Enforcement Officer.  With the end of the fiscal year and the pending renewal of the agreement 
between the City of Greenville and East Carolina University, it is appropriate to review the zones 
covered by Code Enforcement Officers to insure we are serving the citizens in the most efficient 
manner possible. 

The Code Enforcement Division now has five (5) Code Officers and one Lead Code Officer.  
Utilizing data analysis of the Code Enforcement Calls for Service for the past year we have 
created an updated zone map with five (5) zones.  Previously there were three (3) zones and the 
ECU Code Zone.  Analyzing the calls for service and creating equitable call for service zones is 
more efficient, creates equitable zones for personnel, and creates a more effective use of 
resources in several ways: 

• Smaller enforcement areas allow Code Officers to provide greater attention to problem 
locations within their respective zones 

• The ECU Code Enforcement Officer will remain solely dedicated to the TRUNA/ECU 
Overlay area.  The East Zone officer, will be responsible for the entire district to include 
the areas incorporated in both the East and ECU Zones.  This will ensure the terms of 
the contract with ECU continue to be met in full. 

• Greater accountability of personnel as each officer is solely responsible for their zone 

• Affords the Lead Code Enforcement Officer the ability to float between zones, assisting 
on time sensitive issues while providing greater oversight of the duties of Code 
Enforcement Officers 

The maps on the next pages show both the current and the updated Code Enforcement Zones.  
The changes for the new map are based on analysis of calls for service.  The analysis not only 



took into consideration the physical size of the zone but also the number and type of calls.  If for 
example a zone is more heavily laden with “minimum housing” violations then it may be smaller 
physically than another zone with less time-consuming calls for service.  Areas not within the 
jurisdiction of the City of Greenville are not colored within the map.   

The zones were previously assigned as follows: 
• West Zone: Officer Chapman (Primary) Officer Szalaj (Back-up)  
• East Zone: Officer Basile (Primary)  Lead Officer Dawson (Back-up) 
• South Zone: Officer Szalaj (Primary)  Officer Chapman (Back-up) 
• ECU Zone: Officer Butler and Officer Basile 

 
The zones will be evaluated regularly to determine if they need to be changed demographically.  
Likewise, the personnel assigned to each zone will be rotated on a regular basis to provide for a 
better overall understanding of the code-related dynamics of the entire city and to allow for 
career development of the code officers. 
 
The new zones will be assigned as follows and will become effective on Monday, August 31, 
2015: 

• North Zone: Officer Chapman 
• West Zone: Officer Szalaj 
• East Zone: Officer Leathers 
• South Zone: Officer Basile 
• ECU Zone: Officer Butler 
• Lead Officer: Officer Dawson (Overseer of all five Zones) 

 
The Parking Enforcement Unit and Animal Protective Services Units are supervised by the 
Director of the Code Enforcement Unit but do not respond to violations based on the district in 
which it occurred.  Those units respond to incidents occurring throughout the City.   

The following page contains the current zone map of the Code Enforcement Division. 



 

 

 

 



 









 

 

 

 

MEMORANDUM 

TO:    Barbara Lipscomb, City Manager  
 

FROM: Gary Fenton, Director  of Recreation and Parks     
 

DATE:  August 4, 2015 
 

SUBJECT: Satisfied Customer  
 
 
Below is the text of an e-mail received from a parent of a registrant in the GRPD’s “Jaycee 
Jamboree,” one of the department’s numerous summer camps.  Jaycee Jamboree is open to 
youngsters five to nine years of age.    
 
The young man referenced (“Kilian”) has a disability and must use a walker.  An Easter Seals 
grant makes it possible to open registration for this (and other camps) to special need youngsters. 
 
 

I wanted to take a minute and thank you and your staff for making this an awesome summer for 
Kilian!!!! He's had such a great time. The staff has been fantastic. Every morning when we come 
in the door, the counselors start yelling his name. (Who wouldn't love feeling like a rock star 
when you come in the room?) Summer Camp has given him the opportunity to experience new 
things, meet new friends, and go to awesome places! Our family would never be able to arrange 
and take him all of the places he has gone with Jaycee Jamboree. Thank you all so much for 
that! We usually read a story every night before bed. Kilian asks me every night now,"Where are 
we going tomorrow?" It has truly been a wonderful experience for him. I know that Camp 
Escape is also a great program, but I am so glad we decided to go the inclusion route at Jaycee 
Jamboree. Kilian is a super active kid and he has a lot of energy. When he is in school, he's in a 
separate class for most of the day. Having him included into a "regular" camp has been huge. I, 
personally believe it's constantly challenging him. He has always wanted to just do what the 
other kids are doing. Jaycee Jamboree has given him that opportunity. Your staff is second to 
none! They have ALL been supportive, encouraging, understanding, and enthusiastic. I don't 
know every counselor's name, but Kaitie Burton, Stephanie Campbell, Mark Speight, Jared 
Thomas, Yameer Greene, Adam Mish, Ashley Davis, and Wesley Thigpen (and a few whose 
names I don't know) have been superheroes to my kid! In our book, they are the best! Thank you 
all for a great summer! 
 
Sincerely, 
Melissa Muchoney 
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