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Greenville Urban Area Metropolitan Planning Organization (GUAMPO) 
Metropolitan Transportation Improvement Program (MTIP) 

Summary 
 

The Greenville Urban Area Metropolitan Planning Organization (GUAMPO) has, through 
cooperative engagement with all pertinent stakeholders, developed the 2018‐2027 
Metropolitan Transportation Improvement Program (MTIP) contained hereinafter. 
Coordination with the North Carolina Department of Transportation (NCDOT), Greenville Area 
Transit (GREAT), Pitt County Area Transit (PATS) and the Pitt‐Greenville Airport has resulted in 
the formation and adoption of the fiscally constrained MTIP that reflects transportation 
investment priorities and programs projects over the ten‐year program horizon. Project 
programmed in years 2018‐2021 of the MTIP reflect committed funding while projects in the 
outer remaining years, 2022‐2027, are considered in the development portion of the MTIP and 
are for illustrative purposes.  

The 2014‐2040 Metropolitan Transportation Plan (MTP) provides the context and basis for the 
MTIP. The MTP was adopted in 2014 and is defined as a federally‐mandated, long‐term 
planning document detailing the transportation improvements and policies to be implemented 
in the MPO's planning area that is updated at a minimum every five years. The 2014‐2040 MTP 
can be online at the following link: http://www.greenvillenc.gov/home/. 

The Strategic Transportation Investment law (STI) passed in 2014 by the North Carolina General 
Assembly mandates how projects are selected for inclusion in the MTIP. In 2015 projects were 
entered into the SPOT online database for quantitative scoring and analysis. Based on that data 
projects were scored and programmed accordingly based on funding availability. In spring of 
2016 the list of Statewide Mobility projects funded was released. GUAMPO held a public 
comment period for the public to review the Regional Impact tier projects and provide 
feedback regarding how local points should be assigned. In May of 2016 the Technical 
Coordinating Committee (TCC) and Transportation Advisory Committee (TAC) assigned points to 
the Regional Tier projects based on public feedback and the locally adopted and State approved 
methodology. In fall of 2016 another public comment period was opened for review and 
comment regarding the Division Needs tier projects. In October of 2016 the TCC and TAC 
assigned points to the Division Needs tier projects according to the locally adopted and State 
approved methodology.  

The section of the MTIP for Public Transportation outlines FTA 5307 and 5303 grant 
expenditures. The final section of the MTIP contains Statewide Projects, or those programmed 
for work throughout the entire state that may be applicable to GUAMPO. The draft Statewide 
Transportation Improvement Program (STIP), of which the local portion is the MTIP, was 
released in January 2017. The final STIP was adopted by the North Carolina Board of 
Transportation on August 3, 2017. GUAMPO adopted the MTIP on August 23, 2017. 

Highway projects within the MTIP, all phases, are the responsibility of NCDOT. Preliminary 
Engineering for all projects, excluding bicycle and Pedestrian projects, is accounted for under 
the Statewide Line Item which also includes environmental analysis. Local match for all 
projects, unless otherwise stated, is provided by NCDOT. All costs listed in the MTIP or total 
costs.  
 



Performance Measures 
The Greenville Urban Area MPO has established performance management targets for highway 
safety and for transit tier 2 providers that choose to participate in NCDOT’s Group Transit Asset 
Management (TAM) Plan and has taken action to support the jointly developed State 
performance management targets for Safety, Pavement & Bridge and Reliability & Freight. The 
MPO anticipates meeting the targets established within the MPO through a mix of projects 
included in the TIP in direct support of the State meeting their statewide performance 
management targets for the above measures. For additional information on the Greenville 
Urban Area MPO’s established performance measure targets please refer to Appendix A. 

Fiscal Constraint 
Federal regulations require that the MTIP be fiscally constrained to reasonable expected 
revenue. The NCDOT, having provided funding and programming levels to be used, has 
demonstrated fiscal constraint on the 2018 – 2027 STIP adopted on August 3, 2017 by the 
North Carolina Board of Transportation. The Greenville Urban Area Metropolitan Planning 
Organization (GUAMPO) MTIP, a subset of the STIP adopted August 23, 2017 by the MPO, and 
therefore by extension demonstrates fiscal constraint.  Approximately $158 million in revenues 
and $158 million of project and program costs are forecast for the first four years of the TIP 
(2018‐21). 

Fiscal constraint (with Funding Source Identified) for the first four years, 2018‐2021, of the 
MTIP for Highway Expenditures is shown in Table 1. Non‐Highway Expenditures, identified with 
Funding Source, is reference in Table 2.  Expenditures are listed in current year dollars with an 
expected 2% rise in cost over the documents program horizon accounted for. Revenue is 
projected to remain consistent and stable during the program horizon ensuring that funding is 
available for all projects in the first four years. NCDOT makes requisite adjustments annually to 
update anticipated costs reflect the most up to date assessments.  

 
 

Table 1 

Table 2 
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)2 3 4 2 5 4 6 7 8 9 6 : ; < 5 =

AV-5861 352CONSTRUCT VISUAL NAVAIDS.

REG

L C 52

T C 300

PITT

PITT - GREENVILLE

AIRPORT (PGV)

OTHER FUNDS ARE AIRPORT FUNDS

AV-5810 630T-HANGAR SITE PREPARATION AND 
ACCESS ROAD.

REG

O C 330

T C 300

PITT

PITT-GREENVILLE

AIRPORT (PGV)

AV-5864 750AIRFIELD DRAINAGE IMPROVEMENTS.

REG

L C 450

T C 300

PITT

PITT-GREENVILLE

AIRPORT (PGV)

AV-5865 660CONSTRUCT AIRFIELD EMERGENCY 
ACCESS ROAD.

REG

L C 360

T C 300

PITT

PITT-GREENVILLE

AIRPORT (PGV)

AV-5807 300APRON EXPANSION - DESIGN AND 
CONSTRUCTION FOR AIR CARRIER RAMP.

REG

T C 300

PITT

PITT-GREENVILLE

AIRPORT (PGV)> 4 < ? < @ ; 2 7 A 8 ; A ; = 5 9 4 2 7 8 9 6 : ; < 5 =

UNDER CONSTRUCTION BY CITY OF GREENVILLE

EB-5618 750 750PROVIDE PEDESTRIAN CROSSWALK 
IMPROVEMENTS AT MULTIPLE 
INTERSECTIONS.

1

TRNPITT

GREENVILLE

UNDER CONSTRUCTION

EB-4996 1631 1631GREEN MILL RUN GREENWAY, CHARLES 
BOULEVARD TO EVANS PARK.  CONSTRUCT 
GREENWAY.

TRNPITT

GREENVILLE

EB-5539 2693 965SOUTH TAR RIVER GREENWAY.  PHASE 3: 
PITT STREET TO NASH STREET.  
CONSTRUCT GREENWAY USING EXISTING 
SIDEWALKS, ROADS AND ON NEW 
LOCATION ALONG THE RIVER.

TRN

DP C 660

L C 165

TAP C 903

PITT

GREENVILLE

EB-5846 2520TOWN COMMON AT SR 1531 (GREENE 
STREET) TO RIVER PARK NORTH.  
CONSTRUCT GREENWAY.

1.09

DIV

L R 4

L C 500

TAP R 16

TAP C 2000

PITT

GREENVILLE < 6 = 5 2 7 A = < B ; A C @ ; = 2 9 ; 8 9 ; @ 4 D 4 7 2 9 ? 2 7 A = C > : ; < 5 5 6= 4 E 7 4 F 4 < 2 7 5 < B 2 7 E ; 2 = D 6 9 ; 4 7 F 6 9 D 2 5 4 6 7 > ; < 6 D ; = 2 3 2 4 @ 2 > @ ;G H IJ G KL KM KN O PQ RS TN U V W X J WY S Z [ R P Q RS TN U V\ ] J ^ RQ RS GN _ _ Q UM ` aN O ^ b H c d W e J dS T K N O Q _ P Q RS TN U V^ f J ^ RQ RS g K h S P Q RS TN U V b d a J b UQ OM K R K N O i UN j S k R lm n o pq r s
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)2 3 4 5 4 6 7 8 9 : ; 7 : 7 < = > 3 8 9 ; > ? @ 7 4 = <

EB-5847 230SR 1149 (MILL STREET), SR 1133 (MAIN 
STREET) TO SR 1126 (BOYD STREET).  
CONSTRUCT SIDEWALK.

0.5

DIV

L R 14

L C 32

TAP R 56

TAP C 128

PITT

GREENVILLEA 7 > > 5 ; > ? @ 7 4 = <

F-5703 10745REPLACEMENT VESSEL (SUPPORT FLEET) 
FOR TUGS AND BARGES

DIV

T C 10745

BEAUFORT

BERTIE

BRUNSWICK

CAMDEN

CARTERET

CHOWAN

CRAVEN

CURRITUCK

DARE

DUPLIN

GATES

GREENE

HERTFORD

HYDE

JONES

LENOIR

MARTIN

NEW HANOVER

NORTHAMPTON

ONSLOW

PAMLICO

PASQUOTANK

PENDER

PERQUIMANS

PITT

SAMPSON

TYRRELL

WASHINGTON

VARIOUS

4 ? < = 8 9 : < 4 B 7 : C 6 7 < 8 > 7 ; > 7 6 3 D 3 9 8 > 5 8 9 : < C 2 @ 7 4 = = ?< 3 E 9 3 A 3 4 8 9 = 4 B 8 9 E 7 8 < D ? > 7 3 9 A ? > D 8 = 3 ? 9 2 7 4 ? D 7 < 8 F 8 3 6 8 2 6 7G H IJ G KL KM KN O PQ RS TN U V W X J WY S Z [ R P Q RS TN U V\ ] J ^ RQ RS GN _ _ Q UM ` aN O ^ b H c d W e J dS T K N O Q _ P Q RS TN U V^ f J ^ RQ RS g K h S P Q RS TN U V b d a J b UQ OM K R K N O i UN j S k R lm n o pq r s
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)2 3 4 5 6 7 8 9 : ; < 2 = 9 8 : 8 6 = ; 2 9 = > ? 7 8 <

TA-4965 4330 1650REPLACEMENT BUS

HF

FBUS 

FUZ CP 2144

L CP 268

S CP 268

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TA-5190 1300 1300PURCHASE OF TWO 35' REPLACEMENT 
HYBRID BUSES

HF

FUZ

L

PITT

GREENVILLE AREA 
TRANSIT

TD-4716 8100 8100FACILITY - INTERMODAL CENTER - LAND, 
PLANNING, DESIGN, CONSTRUCTION

HF

FBUS 

FUZ

L

S

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TG-4767 7738 4160ROUTINE CAPITAL - BUS STOP SHELTERS, 
BENCHES, SHOP EQUIPMENT, SPARE 
PARTS, ENGINES, FAREBOX, SERVICE 
VEHICLES, ETC

HF

FUZ CP 464 CP 475 CP 481 481CP481CP481CP

L CP 116 CP 119 CP 120 120CP120CP120CP

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TG-5107B 8717 4620PREVENTIVE MAINTENANCE

HF

FUZ O 552 O 566 O 540 540O540O540O

L O 138 O 141 O 135 135O135O135O

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TG-5107C 2334 1281OPERATING ASSISTANCE - ADA 
PARATRANSIT SERVICE

HF

FUZ O 179 O 183 O 120 120O120O120O

L O 45 O 46 O 30 30O30O30O

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TO-4726 18975 10821OPERATING ASSISTANCE

HF

FUZ O 690 O 540 O 540 540O540O540O

L O 367 O 540 O 540 540O540O540O

SMAP O 322 O 275 O 275 275O275O275O

PITT

GREENVILLE AREA 
TRANSIT

7 = < 8 : ; @ < 7 A ? @ 3 5 ? < : 9 ? 2 9 ? 5 6 B 6 ; : 9 C : ; @ < 3 4 > ? 7 8 8 =< 6 D ; 6 E 6 7 : ; 8 7 A : ; D ? : < B = 9 ? 6 ; E = 9 B : 8 6 = ; 4 ? 7 = B ? < : F : 6 5 : 4 5 ?G H IJ G KL KM KN O PQ RS TN U V W X J WY S Z [ R P Q RS TN U V\ ] J ^ RQ RS GN _ _ Q UM ` aN O ^ b H c d W e J dS T K N O Q _ P Q RS TN U V^ f J ^ RQ RS g K h S P Q RS TN U V b d a J b UQ OM K R K N O i UN j S k R lm n o pq r s
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)2 3 4 5 6 7 8 9 : ; < 2 = 9 8 : 8 6 = ; 2 9 = > ? 7 8 <

FUNDS AUTHORIZED IN PROGRESS

TP-5107 461 263PLANNING ASSISTANCE - 5303

HF

FMPL PL 27 PL 27 PL 27 27PL27PL27PL

L PL 3 PL 3 PL 3 3PL3PL3PL

S PL 3 PL 3 PL 3 3PL3PL3PL

PITT

GREENVILLE AREA 
TRANSIT

TP-5107A 200 100PLANNING ASSISTANCE - 5 YEAR PLAN

HF

FUZ CP 80

L CP 10

S CP 10

PITT

GREENVILLE AREA 
TRANSIT

FUNDS AUTHORIZED IN PROGRESS

TS-5112 177 132SAFETY & SECURITY

HF

FUZ CP 15 CP 15 CP 15

PITT

GREENVILLE AREA 
TRANSIT

7 = < 8 : ; @ < 7 A ? @ 3 5 ? < : 9 ? 2 9 ? 5 6 B 6 ; : 9 C : ; @ < 3 4 > ? 7 8 8 =< 6 D ; 6 E 6 7 : ; 8 7 A : ; D ? : < B = 9 ? 6 ; E = 9 B : 8 6 = ; 4 ? 7 = B ? < : F : 6 5 : 4 5 ?G H IJ G KL KM KN O PQ RS TN U V W X J WY S Z [ R P Q RS TN U V\ ] J ^ RQ RS GN _ _ Q UM ` aN O ^ b H c d W e J dS T K N O Q _ P Q RS TN U V^ f J ^ RQ RS g K h S P Q RS TN U V b d a J b UQ OM K R K N O i UN j S k R lm n o pq r p
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 3 4 5 2 6 2 3 7 4 8 9 3 : 2 5

I-9999 306960INTERSTATE MAINTENANCE BALANCE.

SW

NHPIM C 5000 C 5000 C 5000 5000C5000C5000C C 5000 C 75460 C 96500 C 100000

STATEWIDE

VARIOUS4 ; 4 6 < 7 4 8 9 3 : 2 5

M-0515 2750 250RIGHT-OF-WAY BRANCH, REVIEW OF LOCAL 
PUBLIC AGENCY (LPA) PROJECTS BY THE 
APPRAISAL SECTION.

DIV

T R 250 R 250 R 250 250R250R250R R 250 R 250 R 250 R 250

STATEWIDE

VARIOUS

M-0219 4808 2308PHOTOGRAMMETRY, PRELIMINARY 
ENGINEERING FOR MISCELLANEOUS 
PROJECTS

SW

T PE 75 DIV PE 75 DIV PE 75 DIV 75PE DIV75PE DIV75PE DIV PE 75 DIV PE 75 DIV PE 75 DIV PE 75 DIV

T PE 75 RE PE 75 RE PE 75 RE 75PE RE75PE RE75PE RE PE 75 RE PE 75 RE PE 75 RE PE 75 RE

T PE 100 SW PE 100 SW PE 100 SW 100PE SW100PE SW100PE SW PE 100 SW PE 100 SW PE 100 SW PE 100 SW

DIV PHOTOGRAMMETRY, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTSDIV

REG PHOTOGRAMMETRY, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTSREG

SW PHOTOGRAMMETRY, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTSSW

STATEWIDE

VARIOUS

M-0479 7130 2130STATEWIDE PROJECT DEVELOPMENT AND 
ENVIRONMENTAL ANALYSIS, PRELIMINARY 
ENGINEERING FOR MISCELLANEOUS 
PROJECTS.

T PE 150 DIV PE 150 DIV PE 150 DIV 150PE DIV150PE DIV150PE DIV PE 150 DIV PE 150 DIV PE 150 DIV PE 150 DIV

T PE 150 RE PE 150 RE PE 150 RE 150PE RE150PE RE150PE RE PE 150 RE PE 150 RE PE 150 RE PE 150 RE

T PE 200 SW PE 200 SW PE 200 SW 200PE SW200PE SW200PE SW PE 200 SW PE 200 SW PE 200 SW PE 200 SW

DIV STATEWIDE PROJECT DEVELOPMENT AND ENVIRONMENTAL ANALYSIS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.DIV

REG STATEWIDE PROJECT DEVELOPMENT AND ENVIRONMENTAL ANALYSIS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.REG

SW STATEWIDE PROJECT DEVELOPMENT AND ENVIRONMENTAL ANALYSIS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.SW

STATEWIDE

VARIOUS

IN PROGRESS

M-0392 4280 2680HYDRAULICS, PRELIMINARY ENGINEERING 
FOR MISCELLANEOUS PROJECTS.

T PE 48 DIV PE 48 DIV PE 48 DIV 48PE DIV48PE DIV48PE DIV PE 48 DIV PE 48 DIV PE 48 DIV PE 48 DIV

T PE 48 RE PE 48 RE PE 48 RE 48PE RE48PE RE48PE RE PE 48 RE PE 48 RE PE 48 RE PE 48 RE

T PE 64 SW PE 64 SW PE 64 SW 64PE SW64PE SW64PE SW PE 64 SW PE 64 SW PE 64 SW PE 64 SW

DIV HYDRAULICS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.DIV

REG HYDRAULICS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.REG

SW HYDRAULICS, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.SW

STATEWIDE

VARIOUS

IN PROGRESS

M-0391 8076 4076STRUCTURE DESIGN, PRELIMINARY 
ENGINEERING FOR MISCELLANEOUS 
PROJECTS.

T PE 120 DIV PE 120 DIV PE 120 DIV 120PE DIV120PE DIV120PE DIV PE 120 DIV PE 120 DIV PE 120 DIV PE 120 DIV

T PE 120 RE PE 120 RE PE 120 RE 120PE RE120PE RE120PE RE PE 120 RE PE 120 RE PE 120 RE PE 120 RE

T PE 160 SW PE 160 SW PE 160 SW 160PE SW160PE SW160PE SW PE 160 SW PE 160 SW PE 160 SW PE 160 SW

DIV STRUCTURE DESIGN, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.DIV

REG STRUCTURE DESIGN, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.REG

SW STRUCTURE DESIGN, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.SW

STATEWIDE

VARIOUS
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 0 2 3 4 0 5 6 7 8 9 :

IN PROGRESS

M-0521 600 300TRANSPORTATION PLANNING BRANCH, 
TRAFFIC FORECASTING FOR 
MISCELLANEOUS PROJECTS.

T PE 100 DIV

T PE 100 RE

T PE 100 SW

DIV TRANSPORTATION PLANNING BRANCH, TRAFFIC FORECASTING FOR MISCELLANEOUS PROJECTS ON THE DIVISION TIER.DIV

REG TRANSPORTATION PLANNING BRANCH, TRAFFIC FORECASTING FOR MISCELLANEOUS PROJECTS ON THE REGIONAL TIER.REG

SW TRANSPORTATION PLANNING BRANCH, TRAFFIC FORECASTING FOR MISCELLANEOUS PROJECTS ON THE STATEWIDE TIER.SW

STATEWIDE

VARIOUS

IN PROGRESS

M-0376 21257 12167STATEWIDE GEOTECHNICAL STUDIES AND 
INVESTIGATIONS PROJECT TO COVER NON-
PROJECT SPECIFIC WORK.

T PE 270 DIV PE 270 DIV PE 270 DIV 270PE DIV270PE DIV270PE DIV PE 270 DIV PE 270 DIV PE 270 DIV PE 360 DIV

T PE 270 RE PE 270 RE PE 270 RE 270PE RE270PE RE270PE RE PE 270 RE PE 270 RE PE 270 RE PE 360 RE

T PE 360 SW PE 360 SW PE 360 SW 360PE SW360PE SW360PE SW PE 360 SW PE 360 SW PE 270 SW PE 360 SW

DIV STATEWIDE GEOTECHNICAL STUDIES AND INVESTIGATIONS PROJECT TO COVER NON-PROJECT SPECIFIC WORK.DIV

REG STATEWIDE GEOTECHNICAL STUDIES AND INVESTIGATIONS PROJECT TO COVER NON-PROJECT SPECIFIC WORK.REG

SW STATEWIDE GEOTECHNICAL STUDIES AND INVESTIGATIONS PROJECT TO COVER NON-PROJECT SPECIFIC WORK.SW

STATEWIDE

VARIOUS

IN PROGRESS

M-0360 23328 13328DESIGN SERVICES, PRELIMINARY 
ENGINEERING FOR MISCELLANEOUS 
PROJECTS.

T PE 300 DIV PE 300 DIV PE 300 DIV 300PE DIV300PE DIV300PE DIV PE 300 DIV PE 300 DIV PE 300 DIV PE 300 DIV

T PE 300 RE PE 300 RE PE 300 RE 300PE RE300PE RE300PE RE PE 300 RE PE 300 RE PE 300 RE PE 300 RE

T PE 400 SW PE 400 SW PE 400 SW 400PE SW400PE SW400PE SW PE 400 SW PE 400 SW PE 400 SW PE 400 SW

DIV DESIGN SERVICES, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.DIV

REG DESIGN SERVICES, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.REG

SW DESIGN SERVICES, PRELIMINARY ENGINEERING FOR MISCELLANEOUS PROJECTS.SW

STATEWIDE

VARIOUS

IN PROGRESS

R-4067 89398 89398POSITIVE GUIDANCE PROGRAM (PAVEMENT 
MARKINGS AND MARKERS, LED SIGNAL 
HEAD REPLACEMENT).

STATEWIDE

VARIOUS

IN PROGRESS

R-4701 265523 265523TRAFFIC SYSTEM OPERATIONS PROGRAM 
(SIGNAL MAINTENANCE).

STATEWIDE

VARIOUS

PROGRAM IN PROGRESS

R-5753 FEDERAL LANDS TRANSPORTATION 
PROGRAM (FLTP).  ROAD AND BRIDGE 
IMPROVEMENTS TO BE CONSTRUCTED ON 
TRANSPORTATION FACILITIES THAT ARE 
OWNED BY THE FEDERAL GOVERNMENT 
THAT PROVIDE ACCESS TO FEDERAL 
LANDS.

EXSTATEWIDE

VARIOUS
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 0 2 3 4 0 5 6 7 8 9 :

IN PROGRESS  

R-4073 20305 20305ASPHALT MATERIALS TESTING 
LABORATORIES CORRECTIVE ACTION PLAN 
FOR GROUNDWATER CLEAN-UP AT 54 SITES.

STATEWIDE

VARIOUS

IN PROGRESS  

R-4049 158759 158759TRAFFIC OPERATIONS (INCIDENT 
MANAGEMENT, 511, SMARTLINK, TEC, TMC).

STATEWIDE

VARIOUS

IN PROGRESS

R-4436 67523 37523NPDES PERMIT, RETROFIT FOURTEEN SITES 
PER YEAR TO PROTECT WATER QUALITY.

STBG C 900 DIV C 900 DIV C 900 DIV 900C DIV900C DIV900C DIV C 900 DIV C 900 DIV C 900 DIV C 900 DIV

STBG C 900 RE C 900 RE C 900 RE 900C RE900C RE900C RE C 900 RE C 900 RE C 900 RE C 900 RE

STBG C 1200 SW C 1200 SW C 1200 SW 1200C SW1200C SW1200C SW C 1200 SW C 1200 SW C 1200 SW C 1200 SW

DIV NPDES PERMIT, RETROFIT FOURTEEN SITES PER YEAR TO PROTECT WATER QUALITY - DIVISION CATEGORY. -  IN PROGRESSDIV

REG NPDES PERMIT, RETROFIT FOURTEEN SITES PER YEAR TO PROTECT WATER QUALITY - REGIONAL CATEGORY. -  IN PROGRESSREG

SW NPDES PERMIT, RETROFIT FOURTEEN SITES PER YEAR TO PROTECT WATER QUALITY - STATEWIDE CATEGORY. -  IN PROGRESSSW

STATEWIDE

VARIOUS

IN PROGRESS

R-9999WM 82759 72759ENVIRONMENTAL MITIGATION AND 
MINIMIZATION.

NHP M 150 DIV M 150 DIV M 150 DIV 150M DIV150M DIV150M DIV M 150 DIV M 150 DIV M 150 DIV M 150 DIV

NHP M 150 RE M 150 RE M 150 RE 150M RE150M RE150M RE M 150 RE M 150 RE M 150 RE M 150 RE

NHP M 200 SW M 200 SW M 200 SW 200M SW200M SW200M SW M 200 SW M 200 SW M 200 SW M 200 SW

T M 150 DIV M 150 DIV M 150 DIV 150M DIV150M DIV150M DIV M 150 DIV M 150 DIV M 150 DIV M 150 DIV

T M 150 RE M 150 RE M 150 RE 150M RE150M RE150M RE M 150 RE M 150 RE M 150 RE M 150 RE

T M 200 SW M 200 SW M 200 SW 200M SW200M SW200M SW M 200 SW M 200 SW M 200 SW M 200 SW

DIV ENVIRONMENTAL MITIGATION AND MINIMIZATION.DIV

REG ENVIRONMENTAL MITIGATION AND MINIMIZATION.REG

SW ENVIRONMENTAL MITIGATION AND MINIMIZATION.SW

STATEWIDE

VARIOUS

1 0 ; 2 < 4 0 5 6 7 8 9 :

M-0505 3300 300TRANSPORTATION PROGRAM 
MANAGEMENT UNIT (TPMU) OVERSIGHT FOR 
LOCALLY-ADMINISTERED PROJECTS 
INCLUDING PREPARATION OF AGREEMENTS 
AND FUNDING AUTHORIZATION REQUESTS.

DIV

T PE 300 PE 300 PE 300 300PE300PE300PE PE 300 PE 300 PE 300 PE 300

STATEWIDE

VARIOUS= 7 2 : > ; > 3 > 9 ? : 9 1 @ > 7 :

M-0452 3064 1064TOLLING/FINANCIAL FEASIBILITY STUDIES.

SW

T PE 200 PE 200 PE 200 200PE200PE200PE PE 200 PE 200 PE 200 PE 200

STATEWIDE

VARIOUS
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 3 4 5 6 1 7 8 5 9 : ;

IN PROGRESS

B-9999 339692 229692BRIDGE INSPECTION PROGRAM. STBG I 3300 DIV I 3300 DIV I 3300 DIV 3300I DIV3300I DIV3300I DIV I 3300 DIV I 3300 DIV I 3300 DIV I 3300 DIV

STBG I 3300 RE I 3300 RE I 3300 RE 3300I RE3300I RE3300I RE I 3300 RE I 3300 RE I 3300 RE I 3300 RE

STBG I 4400 SW I 4400 SW I 4400 SW 4400I SW4400I SW4400I SW I 4400 SW I 4400 SW I 4400 SW I 4400 SW

DIV BRIDGE INSPECTION PROGRAM.DIV

REG BRIDGE INSPECTION PROGRAM.REG

SW BRIDGE INSPECTION PROGRAM.SW

STATEWIDE

VARIOUS

IN PROGRESS

BK-5102 2027 2027BRIDGE PAINTING AT 19 SELECTED 
LOCATIONS.

DIVSTATEWIDE

VARIOUS

IN PROGRESS

BK-5132 1000 1000IN-DEPTH ENGINEERING EVALUATION OF 
WEIGHT RESTRICTIONS ON LOAD POSTED 
BRIDGES ON US AND NC DESIGNATED 
ROUTES.

REGSTATEWIDE

VARIOUS

UNDER CONSTRUCTION

BK-5131 1500 1500BRIDGE PRESERVATION AT SELECTED 
LOCATIONS.

DIVSTATEWIDE

VARIOUS

UNDER CONSTRUCTION

BK-5101 7747 7747DECK PRESERVATION AT 15 SELECTED 
LOCATIONS.

DIVSTATEWIDE

VARIOUS

IN PROGRESS

BK-5100 5000 5000ESTABLISH BRIDGE MANAGEMENT SYSTEM.

DIVSTATEWIDE

VARIOUS

BP-5500 23151 23151BRIDGE PRESERVATION ISSUES AT 
SELECTED SITES.

DIV BRIDGE PRESERVATION ISSUES AT SELECTED SITES.DIV

REG BRIDGE PRESERVATION ISSUES AT SELECTED SITES.REG

SW BRIDGE PRESERVATION ISSUES AT SELECTED SITES.SW

STATEWIDE

VARIOUS

UNDER CONSTRUCTION

M-0418 5860 5860STORM WATER RUNOFF.  RESEARCH, 
DESIGN, CONSTRUCT, MAINTAIN AND 
MONITOR STORM WATER DRAINAGE FROM 
50 BRIDGES OVER WATERWAYS. 
(HB 2346, SECTION 25.18)

DIVSTATEWIDE
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 3 4 5 6 1 7 8 5 9 : ;

IN PROGRESS

M-0379 3100 3100SCOUR EVALUATION PROGRAM OF 
EXISTING BRIDGES.

DIVSTATEWIDE

VARIOUS< 2 4 < = > ? ; > @ 5 : ? 6 1 7 8 5 9 : ;

W-9999 223850HIGHWAY SAFETY IMPROVEMENT 
PROGRAM BALANCE.

HSIP C 3600 DIV C 6750 DIV C 7035 DIV 7110C DIV7110C DIV7110C DIV C 7110 DIV C 7110 DIV C 7110 DIV C 7110 DIV

HSIP C 3600 RE C 6750 RE C 7035 RE 7110C RE7110C RE7110C RE C 7110 RE C 7110 RE C 7110 RE C 7110 RE

HSIP C 4800 SW C 9000 SW C 9380 SW 9480C SW9480C SW9480C SW C 9480 SW C 9480 SW C 9480 SW C 9480 SW

DIV HIGHWAY SAFETY IMPROVEMENT PROGRAM BALANCE.DIV

REG HIGHWAY SAFETY IMPROVEMENT PROGRAM BALANCE.REG

SW HIGHWAY SAFETY IMPROVEMENT PROGRAM BALANCE.SW

STATEWIDE

VARIOUS

IN PROGRESS

W-5300 6608 6608SIGNAL RETIMING TO IMPROVE SAFETY.

DIV SIGNAL RETIMING TO IMPROVE SAFETY.DIV

REG SIGNAL RETIMING TO IMPROVE SAFETY.REG

SW SIGNAL RETIMING TO IMPROVE SAFETY.SW

STATEWIDE

VARIOUS

W-5517 71601 16601SAFETY MANAGEMENT PROGRAM, 
PROJECT IDENTIFICATION, ANALYSIS AND 
PRELIMINARY ENGINEERING.

HSIP PE 1650 DIV PE 1650 DIV PE 1650 DIV 1650PE DIV1650PE DIV1650PE DIV PE 1650 DIV PE 1650 DIV PE 1650 DIV PE 1650 DIV

HSIP PE 1650 RE PE 1650 RE PE 1650 RE 1650PE RE1650PE RE1650PE RE PE 1650 RE PE 1650 RE PE 1650 RE PE 1650 RE

HSIP PE 2200 SW PE 2200 SW PE 2200 SW 2200PE SW2200PE SW2200PE SW PE 2200 SW PE 2200 SW PE 2200 SW PE 2200 SW

DIV SAFETY MANAGEMENT PROGRAM, PROJECT IDENTIFICATION, ANALYSIS AND PRELIMINARY ENGINEERING.DIV

REG SAFETY MANAGEMENT PROGRAM, PROJECT IDENTIFICATION, ANALYSIS AND PRELIMINARY ENGINEERING.REG

SW SAFETY MANAGEMENT PROGRAM, PROJECT IDENTIFICATION, ANALYSIS AND PRELIMINARY ENGINEERING.SW

STATEWIDE

VARIOUS

IN PROGRESS

W-5601 180736 82736RUMBLE STRIPS, GUARDRAIL, SAFETY AND 
LIGHTING IMPROVEMENTS AT SELECTED 
LOCATIONS.

HSIP R 420 DIV R 420 DIV R 420 DIV 420R DIV420R DIV420R DIV R 420 DIV R 420 DIV R 420 DIV R 420 DIV

HSIP C 2520 DIV C 2520 DIV C 2520 DIV 2520C DIV2520C DIV2520C DIV C 2520 DIV C 2520 DIV C 2520 DIV C 2520 DIV

HSIP R 420 RE R 420 RE R 420 RE 420R RE420R RE420R RE R 420 RE R 420 RE R 420 RE R 420 RE

HSIP C 2520 RE C 2520 RE C 2520 RE 2520C RE2520C RE2520C RE C 2520 RE C 2520 RE C 2520 RE C 2520 RE

HSIP R 560 SW R 560 SW R 560 SW 560R SW560R SW560R SW R 560 SW R 560 SW R 560 SW R 560 SW

HSIP C 3360 SW C 3360 SW C 3360 SW 3360C SW3360C SW3360C SW C 3360 SW C 3360 SW C 3360 SW C 3360 SW

DIV RUMBLE STRIPS, GUARDRAIL, SAFETY AND LIGHTING IMPROVEMENTS AT SELECTED LOCATIONS ON DIVISION CATEGORY.DIV

REG RUMBLE STRIPS, GUARDRAIL, SAFETY AND LIGHTING IMPROVEMENTS AT SELECTED LOCATIONS ON REGIONAL CATEGORY.REG

SW RUMBLE STRIPS, GUARDRAIL, SAFETY AND LIGHTING IMPROVEMENTS AT SELECTED LOCATIONS ON STATWIDE CATEGORY.SW

STATEWIDE

VARIOUS
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 0 3 4 5 6 4 7 8 9 5 : ; < = 8 > 9 6

IN PROGRESS

W-5700 17000 2000SIGNAL RETIMING TO IMPROVE SAFETY. HSIP C 450 DIV C 450 DIV C 450 DIV 450C DIV450C DIV450C DIV C 450 DIV C 450 DIV C 450 DIV C 450 DIV

HSIP C 450 RE C 450 RE C 450 RE 450C RE450C RE450C RE C 450 RE C 450 RE C 450 RE C 450 RE

HSIP C 600 SW C 600 SW C 600 SW 600C SW600C SW600C SW C 600 SW C 600 SW C 600 SW C 600 SW

DIV SIGNAL RETIMING TO IMPROVE SAFETY.DIV

REG SIGNAL RETIMING TO IMPROVE SAFETY.REG

SW SIGNAL RETIMING TO IMPROVE SAFETY.SW

STATEWIDE

VARIOUS

W-5508 1500 1500HIGHWAY SYSTEM DATA COLLECTION.  
TRAFFIC ENGINEERING BRANCH TO 
PARTICIPATE IN A THREE YEAR DATA 
COLLECTION PROGRAM.

STATEWIDE

VARIOUS> < ? 2 8 6 9 1 < ? @ 1 9 1 2 4 9 1 < ? : ; < = 8 > 9 6

C-5601 5922CMAQ PROJECTS TO IMPROVE AIR QUALITY 
ACROSS MULTIPLE NONATTAINMENT AND 
MAINTENANCE AREAS.

EX

CMAQ PE 235 PE 239

L PE 59 PE 60

CMAQ R 235 R 239

L R 59 R 60

CMAQ C 1407 C 1433

L C 352 C 358

CMAQ O 235 O 239

L O 59 O 60

CMAQ I 235 I 239

L I 59 I 60

STATEWIDE

VARIOUS

IN PROGRESS BY DEPARTMENT OF MOTOR VEHICLES

C-3600 6702 6702DEPARTMENT OF MOTOR VEHICLES (DMV), 
VEHICLE EMISSION COMPLIANCE SYSTEM.  
UPGRADE NORTH CAROLINA'S MOTOR 
VEHICLE EMISSIONS INSPECTION AND 
MAINTENANCE (I/M) PROGRAM.

EXSTATEWIDE

VARIOUS
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 3 4 5 6 7 1 2 8 7 6 7 3 9 6 7 1 2 : ; 1 < 4 0 6 5

C-5600 60260 18379STATEWIDE CMAQ PROJECTS TO IMPROVE 
AIR QUALITY WITHIN NONATTAINMENT AND 
MAINTENANCE AREAS.

EX

CMAQ PE 1634 PE 1664

S(M) PE 408 PE 416

CMAQ R 1634 R 1664

S(M) R 408 R 416

CMAQ C 9803 C 9983

S(M) C 2451 C 2496

CMAQ O 1634 O 1664

S(M) O 408 O 416

CMAQ I 1634 I 1664

S(M) I 408 I 416

S(M) I 327 I 333

STATEWIDE

VARIOUS

C-5702 4869 2994NORTH CAROLINA CLEAN ENERGY 
TECHNOLOGY CENTER.  CONDUCT A CLEAN-
FUEL ADVANCED TECHNOLOGY OUTREACH 
AND AWARENESS PROGRAM, INCLUDING 
EMISSIONS-REDUCING SUB-AWARDS, IN ALL 
CMAQ-ELIGIBLE COUNTIES.

EX

CMAQ OT 1500 C

L OT 375 C

A NORTH CAROLINA CLEAN ENERGY TECHNOLOGY CENTER.  CONDUCT A CLEAN-FUEL ADVANCED TECHNOLOGY OUTREACH AND AWARENESS PROGRAM IN ALL CMAQ-ELIGIBLE 
COUNTIES. -  IN PROGRESS

EX

B NORTH CAROLINA CLEAN ENERGY TECHNOLOGY CENTER.  EMISSIONS-REDUCING SUB-AWARDS IN ALL CMAQ-ELIGIBLE COUNTIES. -  IN PROGRESSEX

C NORTH CAROLINA CLEAN ENERGY TECHNOLOGY CENTER.  EMISSIONS-REDUCING SUB-AWARDS IN ALL CMAQ-ELIGIBLE COUNTIES.EX

STATEWIDE

VARIOUS

IN PROGRESS BY NORTH CAROLINA STATE UNIVERSITY

C-4902 4694 4694NORTH CAROLINA STATE UNIVERSITY 
SOLAR CENTER CLEAN TRANSPORTATION 
PROGRAM.  DEVELOP AND ADMINISTER A 
SEVEN YEAR CLEAN FUEL-ADVANCED 
TECHNOLOGY REBATE PROGRAM IN ALL 
CMAQ ELIGIBLE COUNTIES TO REDUCE 
EMISSIONS.

EX A PHASE 2 OF IMPLEMENTATIONEXSTATEWIDE

NORTH CAROLINA

STATE UNIVERSITY

IN PROGRESS BY NCDENR DIVISION OF AIR QUALITY

C-4903 1500 1500NORTH CAROLINA AIR AWARENESS 
OUTREACH PROGRAM TO PROVIDE 
EDUCATION AND PRODUCE DAILY AIR 
QUALITY FORECAST.

EXSTATEWIDE

NORTH CAROLINA

DEPARTMENT OF

ENVIRONMENT AND

NATURAL RESOURCE

C-9999 300000CONGESTION MITIGATION AIR QUALITY 
(CMAQ) PROGRAM BALANCE IN NON-
ATTAINMENT AREAS.

EX

CMAQ C 30000 C 30000 C 30000 30000C30000C30000C C 30000 C 30000 C 30000 C 30000

STATEWIDE

STATEWIDE
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)0 1 2 3 1 4 0 5 0 1 6 7 8 9 3 : ; < : 0 = 8 9 > 0 4 6 ; ?

IN PROGRESS

ER-5600 42182 2182VEGETATION MANAGEMENT - CLEAR ZONE 
IMPROVEMENT AND MANAGEMENT 
STATEWIDE.

STBG C 1200 DIV C 1200 DIV C 1200 DIV 1200C DIV1200C DIV1200C DIV C 1200 DIV C 1200 DIV C 1200 DIV C 1200 DIV

STBG C 1200 RE C 1200 RE C 1200 RE 1200C RE1200C RE1200C RE C 1200 RE C 1200 RE C 1200 RE C 1200 RE

STBG C 1600 SW C 1600 SW C 1600 SW 1600C SW1600C SW1600C SW C 1600 SW C 1600 SW C 1600 SW C 1600 SW

DIV VEGETATION MANAGEMENT - CLEAR ZONE IMPROVEMENT AND MANAGEMENT STATEWIDE - DIVISION CATEGORY. -  IN PROGRESSDIV

REG VEGETATION MANAGEMENT - CLEAR ZONE IMPROVEMENT AND MANAGEMENT STATEWIDE - REGIONAL CATEGORY. -  IN PROGRESSREG

SW VEGETATION MANAGEMENT - CLEAR ZONE IMPROVEMENT AND MANAGEMENT STATEWIDE - STATEWIDE CATEGORY. -  IN PROGRESSSW

STATEWIDE

VARIOUS

M-0451 1312 612STATEWIDE LANDSCAPE PLANS FOR STIP 
CONSTRUCTION PROJECTS.

T PE 21 DIV PE 21 DIV PE 21 DIV 21PE DIV21PE DIV21PE DIV PE 21 DIV PE 21 DIV PE 21 DIV PE 21 DIV

T PE 21 RE PE 21 RE PE 21 RE 21PE RE21PE RE21PE RE PE 21 RE PE 21 RE PE 21 RE PE 21 RE

T PE 28 SW PE 28 SW PE 28 SW 28PE SW28PE SW28PE SW PE 28 SW PE 28 SW PE 28 SW PE 28 SW

DIV STATEWIDE LANDSCAPE PLANS FOR STIP CONSTRUCTION PROJECTS.DIV

REG STATEWIDE LANDSCAPE PLANS FOR STIP CONSTRUCTION PROJECTS.REG

SW STATEWIDE LANDSCAPE PLANS FOR STIP CONSTRUCTION PROJECTS.SW

STATEWIDE

VARIOUS; 3 @ 0 8 9 A 6 0 ; 6 9 ; 4 2 9 9 B ; = 8 9 > 0 4 6 ;

IN PROGRESS - $200,800 IN STPDA FUNDS ALLOCATED TO SR-5001C

SR-5001 13519 13519SAFE ROUTES TO SCHOOL PROGRAM.  
PROJECTS TO IMPROVE SAFETY, REDUCE 
TRAFFIC, FUEL CONSUMPTION AND AIR 
POLLUTION IN VICINITY OF SCHOOLS.

DIVSTATEWIDE

VARIOUS

IN PROGRESS

SR-5000 6435 6435SAFE ROUTES TO SCHOOL PROGRAM.  
EDUCATIONAL,TRAINING AND OTHER NON-
INFRASTRUCTURE NEEDS.

DIVSTATEWIDE

VARIOUS

4 9 ; 6 3 1 : ; 4 2 0 : A B 0 ; 3 8 0 = 8 0 B < 5 < 1 3 8 C 3 1 : ; A D > 0 4 6 6 9; < E 1 < @ < 4 3 1 6 4 2 3 1 E 0 3 ; 5 9 8 0 < 1 @ 9 8 5 3 6 < 9 1 D 0 4 9 5 0 ; 3 F 3 < B 3 D B 0G H IJ G KL KM KN O PQ RS TN U V W X J WY S Z [ R P Q RS TN U V\ ] J ^ RQ RS GN _ _ Q UM ` aN O ^ b H c d W e J dS T K N O Q _ P Q RS TN U V^ f J ^ RQ RS g K h S P Q RS TN U V b d a J b UQ OM K R K N O i UN j S k R lm n o pq r s t
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)1 2 3 4 3 5 6 7 8 9 : 6 9 6 ; < = 2 7 8 : = > ? 6 3 < ;

IN PROGRESS  

E-4018 12645 645NATIONAL RECREATIONAL TRAILS.

DIV

TAP C 1200 C 1200 C 1200 1200C1200C1200C C 1200 C 1200 C 1200 C 1200

STATEWIDE

VARIOUS

UNDER CONSTRUCTION

EB-3314 6476 6476STATEWIDE PEDESTRIAN FACILITIES 
PROGRAM.

TRNSTATEWIDE

VARIOUS

IN PROGRESS

EB-4411 ROADWAY IMPROVEMENTS FOR BICYCLE 
SAFETY ON STATE AND LOCAL 
DESIGNATED BIKE ROUTES.

STATEWIDE

VARIOUS

EB-5542 11503 1503STATEWIDE BICYCLE-PEDESTRIAN 
PROGRAM.

DIV

STBG PE 1000 PE 1000 PE 1000 1000PE1000PE1000PE PE 1000 PE 1000 PE 1000 PE 1000

STATEWIDE

VARIOUS

IN PROGRESS  - $182,000 IN STPDA FUNDS ALLOCATED TO ER-2971E

ER-2971 25408 25408SIDEWALK PROGRAM IN ALL FOURTEEN 
HIGHWAY DIVISIONS.

TRNSTATEWIDE

VARIOUS: @ 1 5 2 3 < = 7 8 ; : > = < 7 < 2 > 8 : = > ? 6 3 < ;

TI-6108 4081 4081INTERCITY BUS SERVICE FROM RALEIGH TO 
JACKSONVILLE VIA WILMINGTON ALONG US 
70, US 117, AND US 17 AND FROM 
JACKSONVILLE TO MYRTLE BEACH VIA 
WILMINGTON ALONG US 17

HF

FNU

L

STATEWIDE

GREYHOUND LINES

TI-6105 1402 1402INTERCITY BUS SERVICE FROM RALEIGH TO 
NORFOLK ALONG US 64 AND US 258 WITH 
STOPS AT RALEIGH, ROCKY MOUNT, 
AHOSKIE, AND SUFFOLK

HF

FNF

L

STATEWIDE

GREYHOUND LINES

TI-6106 1592 1592INTERCITY BUS SERVICE FROM RALEIGH TO 
WILMINGTON ALONG US 70 AND US 117 
WITH STOPS AT RALEIGH, SMITHFIELD, 
GOLDSBORO, WALLACE, AND WILMINGTON

HF

FNU

STATEWIDE

GREYHOUND LINES

TI-6107 1910 1910INTERCITY BUS SERVICE FROM RALEIGH TO 
JACKSONVILLE ALONG US 70 AND US 17 
WITH STOPS AT RALEIGH, SMITHFIELD, 
GOLDSBORO, KINSTON, AND NEW BERN

HF

FNU

STATEWIDE
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)1 2 3 4 5 6 7 8 9 : ; 1 < 8 7 9 7 5 < : 1 8 < = > 6 7 ;

TA-6535 789 789CAPITAL

HF

FNF

S

STATEWIDE

NCDOT FERRY 
DIVISION

FUNDS AUTHORIZED IN PROGRESS

TP-4901 7769 5579PLANNING ASSISTANCE - RESEARCH 
SUPPORT ACTIVITIES

HF

FSPR CP 600 CP 600 CP 600

S CP 150 CP 120 CP 120

STATEWIDE

REGIONAL 
COORDINATED AREA 
TRANSPORTION

TT-9702A 50 50TECHNOLOGY - ADMINISTRATION (ITRE)

HF

UTCH

STATEWIDE

REGIONAL 
COORDINATED AREA 
TRANSPORTION

FUNDS AUTHORIZED IN PROGRESS

TA-6665 18676 118235311 CAPITAL PROJECTS FOR RURAL AREAS

HF

FNU CP 4262

L CP 620

S CP 1971

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TA-6666 3735 1527PURCHASE REPLACEMENT VEHICLES

HF

FBUS CP 1806

L CP 201

S CP 201

STATEWIDE

STATEWIDE

TA-6520 443 443SECTION 5317 NEW FREEDOM CAPITAL 
FUNDING ASSISTANCE TO COMMUNITY 
TRANSPORTATION SYSTEMS AND NON-
PROFIT AGENCIES ACROSS THE STATE

HF

FNF

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TC-5004 5129 23105311 ADTAP CAPITAL PROJECTS FOR 
RURAL AREAS

HF

ADTAP CP 2264

L CP 278

S CP 277

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TH-2000 126 126TRAVELER'S AID PROGRAM

HF

L

S

STATEWIDE
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)1 2 3 4 5 6 7 8 9 : ; 1 < 8 7 9 7 5 < : 1 8 < = > 6 7 ;

FUNDS AUTHORIZED IN PROGRESS

TI-6109 9043 9043INTERCITY BUS  SERVICE

HF

FNU

L

S

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TK-6181 35682 179735311 ADMINISTRATIVE PROJECTS FOR 
RURAL AREAS

HF

FNU AD 13423

L AD 2630

S AD 1656

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TK-4902 561 330STATE ADMINISTRATION OF APPALACHIAN 
DEVELOPMENT TRANSPORTATION 
ASSISTANCE PROGRAM

HF

ADTAP AD 231

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TK-4900Z 19423 12180STATE ADMINISTRATION - RURAL AREA 
GENERAL PUBLIC TRANSIT SERVICES

HF

FNU AD 1743 AD 1100 AD 1100 1100AD1100AD1100AD

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TM-6155 350 350OPERATING FUNDING FOR EXISTING 
PROJECTS STATEWIDE

HF

JARC

L

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TO-6135 4293 42935311 OPERATING PROJECTS FOR RURAL 
AREAS

HF

FNU

L

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TP-4902 3710 3710STATEWIDE SUPPORT TO UPDATE LOCAL 
COMMUNITY TRANSPORTATION SERVICE 
PLANS - 5311

HF

FNU

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TQ-9038 7551 32265310 CAPITAL PROJECTS FOR RURAL 
AREAS AND SMALL URBAN AREAS

HF

FEPD CP 3459

L CP 433

S CP 433

STATEWIDE

STATEWIDE
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)1 2 3 4 5 6 7 8 9 : ; 1 < 8 7 9 7 5 < : 1 8 < = > 6 7 ;

FUNDS AUTHORIZED IN PROGRESS

TQ-9039 657 6575310 MOBILITY MANAGEMENT PROJECTS 
FOR RURAL AREAS

HF

FEPD

L

S

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TQ-6954 8670 42085310 OPERATING PROJECTS FOR RURAL 
AREAS

HF

FEPD O 2231

L O 2231

STATEWIDE

STATEWIDE

TS-7000 844 844DEVELOP AMD IMPLEMENT AN ENHANCED 
STATE SAFETY OVERSIGHT PROGRAM

HF

SSO

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TS-4900Z 2285 1873STATEWIDE TRAINING AND SUPPORT 
SERVICES RTAP (RURAL, SMALL-URBAN 
AND PARATRANSIT)

HF

RTAP AD 412

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TT-5205 66 66NCDOT FERRY DIVISION WILL PURCHASE 
AND INSTALL VISUALS, PAGING SYSTEMS 
ON BOARD FIVE CLASS FERRY VESSELSHF

FNF

S

STATEWIDE

STATEWIDE

FUNDS AUTHORIZED IN PROGRESS

TM-5301 5592 4092STATE ADMINISTRATION - JOB ACCESS NON-
URBAN

HF

JARC AD 500 AD 500 AD 500

STATEWIDE

SUB REGIONAL

FUNDS AUTHORIZED IN PROGRESS

TN-5112 4270 3184STATE ADMINISTRATION - NEW FREEDOM - 
5317

HF

FNF AD 386 AD 350 AD 350

STATEWIDE

SUB REGIONAL

FUNDS AUTHORIZED IN PROGRESS

TV-4903 9749 5930STATE ADMINISTRATION - ELDERLY AND 
DISABLED PERSONS (FEDERAL PROGRAM)

HF

FEPD AD 569 AD 650 AD 650 650AD650AD650AD

STATEWIDE

SUB REGIONAL
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ROUTE/CITY

COUNTY
ID

LOCATION / DESCRIPTION (THOU) (THOU)NUMBER

PRIOR
YEARS
COST

TOTAL
PROJ
COSTLENGTH

TYPE OF WORK / ESTIMATED COST IN THOUSANDS / PROJECT BREAKS

FUNDS FY 2018

UNFUNDED

FUTURE YEARSFY 2019 FY 2021FY 2020 FY 2022

STATE TRANSPORTATION PROGRAM DEVELOPMENTAL PROGRAM

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027(Miles)1 2 3 3 4 5 6 4 7 7 2 8 9 1 7 : ; 4 < = 3

P-5602 12001 2001STATEWIDE RAIL PRELIMINARY 
ENGINEERING

T PE 300 DIV PE 300 DIV PE 300 DIV 300PE DIV300PE DIV300PE DIV PE 300 DIV PE 300 DIV PE 300 DIV PE 300 DIV

T PE 300 RE PE 300 RE PE 300 RE 300PE RE300PE RE300PE RE PE 300 RE PE 300 RE PE 300 RE PE 300 RE

T PE 400 SW PE 400 SW PE 400 SW 400PE SW400PE SW400PE SW PE 400 SW PE 400 SW PE 400 SW PE 400 SW

DIV STATEWIDE RAIL PRELIMINARY ENGINEERINGDIV

REG STATEWIDE RAIL PRELIMINARY ENGINEERINGREG

SW STATEWIDE RAIL PRELIMINARY ENGINEERINGSW

STATEWIDE

VARIOUS

IN PROGRESS

Y-5500 31087 1087TRAFFIC SEPARATION STUDY 
IMPLEMENTATION AND CLOSURES.

DIV

RR R 500 R 500 R 500 500R500R500R R 500 R 500 R 500 R 500

RR C 2500 C 2500 C 2500 2500C2500C2500C C 2500 C 2500 C 2500 C 2500

STATEWIDE

VARIOUS

IN PROGRESS

Z-5400 23316 23316HIGHWAY-RAIL GRADE CROSSING SAFETY 
IMPROVEMENTS.

DIVSTATEWIDE

VARIOUS

Z-9999 17500HIGHWAY-RAIL GRADE CROSSING SAFETY 
IMPROVEMENTS - UNPROGRAMMED 
BALANCE.DIV

RR 500R R 500 R 500 R 500 R 500

RR 3000C C 3000 C 3000 C 3000 C 3000

STATEWIDE

VARIOUS

IN PROGRESS

Z-5700 7404 404HIGHWAY-RAIL GRADE CROSSING SAFETY 
IMPROVEMENTS.

DIV

RR R 500 R 500

RR C 3000 C 3000

STATEWIDE

VARIOUS

Z-5800 10500HIGHWAY-RAIL GRADE CROSSING SAFETY 
IMPROVEMENTS.

DIV

RR R 500 R 500 500R

RR C 3000 C 3000 3000C

STATEWIDE

VARIOUS

IN PROGRESS

C-5571 2456 2456NCDOT PIEDMONT AND CAROLINIAN 
PASSENGER RAIL SERVICES.  PUBLIC 
OUTREACH AND AWARENESS PROGRAM.

EXSTATEWIDE

NORTH CAROLINA

RAILROAD
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NCDOT TAM Plan Summary 
 

The North Carolina Department of Transportation/Public Transportation Division (NCDOT/PTD) has 

prepared a Group TAM (Transit Asset Management) plan for all community transportation systems and 

small urban systems opting to be included in the plan. This activity is mandated by Federal Transit 

Administration (FTA) (Federal Register/Vol. 81, No. 143 § 625.3). The purpose of this document is to 

summarize the components of the TAM Plan and the process. 

 

1. Expectations and Relationship to Funding 

The Federal Register/Vol. 81, No. 143/Tuesday, July 26, 2016/Rules and Regulations/PART 625 

establishes the Transit Asset Management requirements. The requirements for group plan sponsors and 

participants include: 

 

Group Plan Expectations 

§625.27 Group plans for transit asset management.  

(a) Responsibilities of a group TAM plan sponsor.  

(1) A sponsor must develop a group TAM plan for its tier II provider subrecipients, except 

those subrecipients that are also direct recipients under the 49 U.S.C. 5307 Urbanized 

Area Formula Grant Program. The group TAM plan must include a list of those 

subrecipients that are participating in the plan.  

(2) A sponsor must comply with the requirements of this part for a TAM plan when 

developing a group TAM plan.  

(3) A sponsor must coordinate the development of a group TAM plan with each 

participant’s Accountable Executive.  

(4) A sponsor must make the completed group TAM plan available to all participants in a 

format that is easily accessible.  

(b) Responsibilities of a group TAM plan participant.  

(1) A tier II provider may participate in only one group TAM plan.  

(2) A tier II provider must provide written notification to a sponsor if it chooses to opt-out 

of a group TAM plan. A provider that opts-out of a group TAM plan must either develop 

its own TAM plan or participate in another sponsor’s group TAM plan.  

(3) A participant must provide a sponsor with any information that is necessary and 

relevant to the development of a group TAM plan. 

 

Relationship to Funding 

The NCDOT Group TAM Plan is a planning tool for predicting when assets should be replaced to maintain 

safety and reliability through a State of Good Repair (SGR). Identifying an asset in the group plan as 

warranting replacement does not guarantee the asset will be funded. If NCDOT is to be a partner in 

funding, multiple department procedures must be followed. This plan will help all transit systems 

identify future funding needs and enable them to begin the process of exploring funding options. 
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2. Participation in the State-Sponsored Group TAM Plan 

All current §5311 sub-recipient agencies of NCDOT and §5307 recipientswith“one hundred (100) or 

fewer vehicles in revenue service during peak regular service across all non-rail fixed route modes or in 

any one non-fixed route mode”,within North Carolina are Tier II Providers [49 CFR § 625.45] and are 

invited to participate in the NCDOT Group TAM Plan. Participation in this Group TAM Plan is optional. 

Per federal requirements, transit systems receiving §5311 and/or §5307 funds must either participate in 

a group plan or develop their own plan.  

 

Transit systems are invited to offer input into the State Group TAM Plan. However, individualized 

performance targets for transit systems in the group plan will not be considered. If specific performance 

targets are required by a transit system, the transit system must either develop its own plan or 

participate in another group plan. If an agency chooses to “opt out”, the accountable executive must 

indicate in writing that the transit system will not be participating in the State Group TAM Plan. 

 

The National Transit Database (NTD) is the official mechanism for reporting transit data. Transit systems 

participating in this group TAM Plan reporting their own data to NTD should select the NCDOT Group 

TAM Plan in their annual NTD report.  

 

Accountable Executives representing each system participating in this group plan must provide certified 

asset inventory data and approve the NCDOT Group TAM Plan. The plan participants are listed on page 4 

of the TAM Plan under the heading “Group Plan Contributors”.  The sponsor, NCDOT, reserves the right 

to decide, develop and communicate: 

• Eligibility for participation in the group plan 

• Plans, timelines, and deadlines for TAM plan development 

• Data needs and formats from agencies 

• Procedures for policy discussions 

• Targets and prioritizing investments 

• Thresholds and procedures for amending the TAM plan 

• Coordination with planning organizations 

• Expectations for the process of opting out of the plan 

 

3. Relationship with Metropolitan Planning Organization Performance Targets 

Metropolitan Planning Organization’s (MPOs) are required to develop and report transit performance 

targets. These targets may be based on Group Plans or transit system plans within the MPO area or the 

targets may be developed independently. Transit systems and group plan sponsors should share their 

targets with MPOs to facilitate consistency within the plans and to establish a dialogue about 

appropriate transit asset conditions. MPOs should also share their targets with Group Plan sponsors and 

transit systems in their areas for the same reasons. Although consistency is preferred between the 

performance targets, the MPO plans are not required to be consistent with the Group Plans and/or 

transit system plans.  

 

4. Timeline 

The competed NCDOT Sponsored Group TAM Plan and corresponding Performance Targets and 

Measures will be provided to transit providers and MPOs by October 1st, 2018. Targets will also be 

submitted annually to the National Transit Database (NTD).  This Group TAM Plan is required to be 

updated at least every four years in alignment with the State Transportation Improvement Program 
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updates. NCDOT will provide TAM Inventories to the transit systems by June 25 of each year. Transit 

systems will submit TAM Inventories certified by the Accountable Executive by July 15 of each year. 

 

5. Asset Inventory Data 

Asset data used to inform the TAM Plan are compiled from three primary sources: the NCDOT Vehicle 

Inventory, the Electronic Asset Management (EAM) system, and the TAM Inventory.  

 

The NCDOT Vehicle inventory tracks all vehicles NCDOT participated in funding. The vehicle ending 

odometer mileage as of July 1st will be updated annually from the EAM system. 

 

The TAM Inventory will be completed annually by the transit systems to supply inventories and mileage 

for all vehicles purchased without NCDOT assistance, all equipment, and all facilities. Instructions for 

completing the TAM Inventory are attached in Appendix A. If NCDOT participated in funding the 

equipment, the equipment must include a Claim ID matching the claim submitted to NCDOT/PTD via 

Partner Connect. Useful life benchmarks for equipment and TERM Scale Condition Ratings for all 

facilities will be established by the transit systems in the TAM Inventory.  

 

Agencies participating in the Group TAM Plan must submit a completed TAM Inventory to NCDOT via 

Partner Connect. This inventory must be certified annually by the Accountable Executive [49 CFR § 

625.5] for a participating agency. Failure to submit this inventory in the specified annual time frame may 

result in funding penalties according to NCDOT guidelines. This TAM Inventory shall be sent out annually 

on the 25th of June to gather updates and must be returned by the 15th of July each year. 

 

6. NCDOT Group TAM Plan Elements 

The NCDOT Group TAM Plan is based on an excel workbook template specifically designed by FTA for 

state-sponsored TAM Plans which includes the following sections: Capital Asset Inventory, Decision 

Support, Investment Prioritization and Project Ranking, Performance Measures, and Performance 

Targets. 

 

Capital Asset Inventory 

The Capital Asset Inventory contains an Asset Inventory Summary which calculates statistics regarding 

the asset categories and replacement costs found in the Asset Register in Appendix A of the TAM Plan. 

This section also contains an Asset Condition Summary of data shown in the Revenue Vehicle, 

Equipment and Facility Condition tables found in Appendix B1, Appendix B2 and Appendix B3 of the 

TAM Plan. This summary expands on the Capital Asset Inventory detailing the condition of all assets 

utilizing useful life benchmarks and TERM Scale Condition ratings.  

 

Decision Support 

The Decision Support page gives a synopsis of the investment prioritization process and the decision 

support tools used to make these prioritizations. This section also includes descriptions of each tool 

used in the process of creating the TAM Plan. The tools include: projecting asset replacement 

timeframes and costs, tools for gathering data on all assets utilized by NCDOT Group TAM Plan 

participants in the provision of transportation services, and tools for prioritizing assets according to state 

guidelines. The following tools are included: 

• Strategic Transportation Investment (STI) 

• Vehicle Replacement Schedule 
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• NCDOT Vehicle Inventory 

• TERM Scale Condition Worksheet 

• TAM Inventory 

• EAM Asset Management Software 

 

Investment Prioritization and Project Ranking 

The FTA requires an asset prioritization and ranking for all assets. Each year, NCDOT completes a vehicle 

investment prioritization using vehicle mileage. Non-vehicular assets are assessed using useful life and 

condition. Qualifying assets are also ranked in accordance with FTA’s guidelines in the process described 

below. 

 

EQUIPMENT 

-Non-revenue vehicles are considered to be equipment. The Useful Life Benchmark (ULB) for these 

vehicles is initially set to 8 years. 

-All non-vehicular equipment valued at greater than (>) $50,000 (ie. Generators, hydraulic lifts, etc.) 

must have a useful life benchmark provided by the transit system. This useful life benchmark will 

determine the priority and ranking of such investments. Systems are expected to maintain equipment 

until this useful life benchmark is met. 

 

ROLLING STOCK 

-Vehicle replacement prioritization is determined by mileage using the Vehicle Replacement Schedule 

which is updated annually to reflect actual mileages. Vehicle odometers are determined using the 

transit system managed software EAM (AssetWorks). The annual mileage information is used by NCDOT 

to project the mileage for the next 5 (five) years. Using the replacement mileages defined by NCDOT 

(TAM Plan Appendix D) each vehicle is assigned a projected year of replacement (Project Year) based on 

projected mileage.  

-Vehicle ranking corresponds to the vehicle Project Year and the mileage in relation to other vehicles in 

that project year. Vehicles are organized by Project Year and sorted by the ratio of projected year end 

odometer to replacement mileage. Vehicles in each project year are assigned a priority of “Low”, 

“Medium” or “High” based on this ratio. Any vehicle projected to become due for replacement more 

than 5 years from FY18 is assigned a project year of “5555” because the inventory requires data entry in 

this field. 

 

FACILITIES  

-Facility replacements and upgrades are based on TERM-scales. 
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Performance Measures 

EQUIPMENT 

- Percentage of equipment meeting or exceeding respective Useful Life Benchmarks (ULB), measured in 

accordance with the FTA 2017 Asset Inventory Module Reporting Manual. Includes all tangible assets 

used in the provision of transportation (Replacement Cost >$50,000) and all non-revenue vehicles.  

• Service/Support Vehicles ULB: (8) years 

• All Other Equipment ($50,000 or >) ULB: Set by system 

 

ROLLING STOCK 

-Percentage of revenue vehicles within a particular asset class meeting or exceeding respective ULBs. 

Tracking all revenue vehicles including NCDOT funded vehicles and locally-owned vehicle assets. 

• 6 Asset Classes w/ ULBs: 

• Bus: (14) years 

• LTV: (10) years 

• Minivan: (8) years 

• Other: (8) years 

• Sports Utility Vehicle: (8) years 

• Van: (8) years 

• Assessed according to Age based on Model Year -1. 

 

FACILITIES 

-Calculated according to percentage of facilities with a condition rating below 3.0 on the FTA Transit 

Economic Requirements Model (TERM) scale (1=Poor to 5=Excellent).  

• TERM SCALE: Required to determine mean value across components. Calculate the TERM SCALE 

by averaging all component ratings. Example: If 5 components are inspected and the results are 

evenly distributed between the 5 rating categories, the overall rating is 3. 
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Performance Targets 

A performance target of 20% is set for all asset categories, meaning that 80% of the assets in each 

category meet or exceed the state of good repair performance measure. Twenty-percent was selected 

to account for delays in acquiring the local match, the grant cycle, procurement process, and asset 

delivery. 

 

Asset Category - 

Performance Measure Asset Class 

Useful Life 

Benchmark 

2019 

Target 

REVENUE VEHICLES       

Age - % of revenue 

vehicles within a 

particular asset class 

that have met or 

exceeded their Useful 

Life Benchmark (ULB) 

AO - Automobile 8 20% 

BU - Bus 14 20% 

CU - Cutaway Bus 10 20% 

MB - Mini-bus 10 20% 

MV - Mini-van 8 20% 

SV - Sport Utility Vehicle 8 20% 

VN - Van 8 20% 

Other 8 20% 

EQUIPMENT       

Age - % of vehicles that 

have met or exceeded 

their Useful Life 

Benchmark (ULB) 

Non Revenue/Service Automobile 8 20% 

Steel Wheel Vehicles 8 20% 

Trucks and other Rubber Tire Vehicles 8 20% 

Maintenance Equipment Agency Determined 20% 

Computer Software Agency Determined 20% 

Custom 1 Agency Determined 20% 

FACILITIES       

Condition - % of 

facilities with a 

condition rating below 

3.0 on the FTA Transit 

Economic 

Requirements Model 

(TERM) Scale 

Administration N/A 20% 

Maintenance N/A 20% 

Parking Structures N/A 20% 

Passenger Facilities N/A 20% 

Shelter N/A 20% 

Storage N/A 20% 

Custom 1 N/A 20% 
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Data Cleaning and Default Values 

The data analysis and entry process requires accurate and complete data from every participating 

agency in the Group TAM Plan. While every effort has been made to validate and clean this agency 

provided data, there are often instances in which the data requests cannot be fulfilled due to 

incomplete knowledge, lost records or known inaccuracies. In these instances, the following default 

values may have been utilized: 

 

 

 

 

FOR EMPTY RECORDS 

EQUIPMENT DEFAULT VALUE 

Vehicle Mileage 0 

Acquisition Year 2010 

Replacement Cost/Value 0 

Useful Life Benchmark Maintenance - 15, Service Vehicle - 8, Software - 5    
FACILITIES DEFAULT VALUE 

Acquisition Year 1950 

Replacement Cost/Value $350,000   
ROLLING STOCK DEFAULT VALUE 

Vehicle Mileage 0 

Replacement Cost/Value 0 
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N.C. Department of Transportation 

 

                              Transit Asset Management Plan 

                                       Performance Targets and Measures 

 
The TAM Final Rule requires transit providers and group TAM plan sponsors to set 
State of Good Repair (SGR) performance targets and measures within 3 months 
after the effective date of the Final Rule [49 CFR § 625.45 (b)(1)]. Accordingly, transit 
providers and group TAM plan sponsors must set initial SGR performance targets no 
later than Oct. 12, 2017. 
 
Performance targets are expressed based on quantifiable indicator of a performance 
measure. 

NCDOT Group TAM Plan 

NCDOT defines Tier II providers [49 CFR § 625.45] eligible for participation in the 
NCDOT Group TAM Plan as: 

 All current 5311 sub-recipient agencies of NCDOT, or 
 All current 5311 sub-recipient agencies of NCDOT and 5307 sub recipients 

from NCDOT, or 
 All current 5311 sub-recipient agencies of NCDOT and Federal Transit 

Administration (FTA) 5307 direct recipients in small urbanized areas.  
The Tier II providers are listed in Appendix B. 
 
Agencies participating in the Group TAM Plan must submit the provided TAM 
Inventory to NCDOT via Partner Connect. This inventory must be certified by the 
Accountable Executive [49 CFR § 625.5] with each claim submitted and annually 
before TAM Plan submission to FTA. 

Tracking TAM Inventory 

The NCDOT TAM Inventory is a tool created to uniformly gather data on the assets 
held by transit agencies. The inventory tracks asset data for the three asset 
categories: Rolling Stock, Equipment and Facilities. Collection of these accurately 
updated inventories will be required with every relevant asset claim requested from 
NCDOT. Instructions for the TAM Inventory are attached in Appendix A. 
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Equipment will be tracked using a database and will be updated routinely by NCDOT 
beginning FY17. All other active asset categories will be assessed yearly in total   
before updating the TAM Plan and determining Performance Targets. Rolling Stock    
will be assessed using a combination of the NCDOT Vehicles Inventory database and 
the TAM Inventory Rolling Stock asset category. Facilities will be assessed using 
reported TERM Scale measures from the TAM Inventory. 
 
Defining Performance Measures 
 
EQUIPMENT: Percentage of equipment meeting or exceeding respective Useful Life 
Benchmarks (ULB) in accordance with the FTA Transit Requirements Model 
(TERM) scale. Includes all tangible assets used in the provision of transportation 
(Replacement/Annual Rental Cost >$100.00) and all non-revenue vehicles. All 
equipment shall be updated by the Transit System with each reimbursement claim. 
 

 The equipment asset category also includes any asset valued at greater than $50,000. 
 
ROLLING STOCK: Percentage of revenue vehicles within a particular asset class 
meeting or exceed respective ULBs. Tracking all revenue vehicles including NCDOT 
funded vehicles and locally-owned vehicle assets. All rolling stock shall be updated 
annually. 
 
FACILITIES: Percentage of facilities with a condition rating below 3.0 on the FTA 
Transit Economic Requirements Model (TERM) scale (1=Poor to 5=Excellent). 
Includes entire existing inventory. All facilities shall be updated by the Transit System 
annually. 

 TERM SCALE: To determine mean value across components. Calculate this 
by taking the average of all component ratings. Example: If 10 components 
were inspected and the results were evenly distributed between ratings (2 
components with each of the 5 rating values), the overall rating would be 3, at 
least half of the ratings would have a value of 3 or less. 

 
Performance Targets 

EQUIPMENT: Percentage of equipment valued > $50,000/support/service vehicles 
meeting or exceeding useful life benchmark. 

 Service/Support Vehicles ULB: (8) years 
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ROLLING STOCK: Percentage of revenue vehicles meeting or exceeding ULBs by 
Asset Class. 
 

 6 Asset Classes w/ ULBs: 
• Bus: (14) years 
• LTV: (10) years 
• Minivan: (8) years 
• Other: (8) years 
• Sports Utility Vehicle: (8) years 
• Van: (8) years 

 Assessed according to Age based on Model Year 
 Benchmarks determined by Capital Replacement Plan 

 
FACILITIES: Calculated according to percentage of facilities with a condition rating 
below 3.0 on the FTA Transit Economic Requirements Model (TERM) scale (1=Poor 
to 5=Excellent). This includes entire existing inventory. All facilities shall be updated 
by the Transit System with each reimbursement claim. 

Summary: State of Good Repair (SGR) Performance Targets and Measures 

Performance targets and measures are submitted to MPOs by Oct. 12, 2017. The 
TAM Final Rule requires transit providers and group sponsors to set State of Good 
Repair (SGR) performance targets within 3 months after the effective date of the 
Final Rule [49 CFR § 625.45 (b)(1)]. Accordingly, transit providers and group TAM 
plan sponsors must set initial SGR performance targets no later than Oct. 12, 2017. 
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Appendix A 

 
General Instructions 
 
Transportation Asset Management Inventory (TAM): Getting Started 
 
General Overview 
This Excel workbook collects asset information for each agency. The workbook is separated 
into three worksheets organized according to FTA asset categories. 
 
Saving the TAM Inventory File 
Your first step should be to save this file to a location where it can be retrieved and updated. It 
is helpful to save the document with the transit system name and fiscal year in the formation 
“[SystemName].FY17.TAM_Inventory.xlsm” Once saved, open the file and complete the form 
following the step-by-step instructions. It is recommended that the file be saved frequently while 
updating information so as not to lose data if technical difficulties with hardware or software are 
experienced. 
 
Worksheet Tabs and Line Numbers 
Tabs for each worksheet are located at the bottom of the Excel program screen and are 
labeled. Begin with the first tab, “1.Rolling Stock” to select your system’s name. All lines 
formatted in [_______] require a number or other information to be entered. Instructions are 
provided in this document for each row. A pop-up with directions will appear in any cell 
requiring user entry. In some lines and columns, the answer is automatically calculated or 
information is copied from another section in the report. These auto-fill lines and columns are 
protected and the answers cannot be changed. 
 
Effective Date 
The Effective Date of this TAM inventory requirement is July 1, 2016, the start of the fiscal year. 
Any Equipment acquired after this date should be included in this asset inventory. All agency-
owned Rolling Stock and all Facilities currently used in the division of transportation must be 
reported in this inventory.   
 
How to Report 
 
1. Rolling Stock 
 
Report only revenue vehicles for which NCDOT does not hold the title that are used in the 
division of public transportation. 
 

 THIS INCLUDES (but is not limited to): 
- Agency-owned vehicles 
- FTA Direct-Recipient Vehicles 
- Transportation Authority owned vehicles 
- Third Party leased vehicles 
- County Owned vehicles 
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 DOES NOT INCLUDE: 
- NCDOT leased vehicles (these are tracked separately) 
- Service and Support Vehicles 
- Brokered transportation vehicles 
- Purchased-transportation vehicles 

 
2.  Equipment 
 
Report all capital assets used in the provision of transportation: 
 - With a purchase price greater than $100 AND 
 - With a useful life greater than 1 year AND 
 - Purchased after July 1, 2016 (start of FY17) 
Report all assets with a replacement value greater than $50,000 regardless of purchase    date. 
 - This includes service vehicles and support vehicles, hydraulic lifts and high-value  
   maintenance equipment. 
 
3.  Facilities 
 
Report all facilities used in the provision of transportation, whether they are owned, leased or 
rented. 

 THIS INCLUDES (but is not limited to): 
- Rented/leased office spaces 
- Parking facilities (ex. Park and Ride Lots, Garages) 
- Administrative and maintenance facilities (county or agency owned) 

 
 DOES NOT INCLUDE: 

- Private service stations (ex. Joe’s Garage, Jiffy Lube, Meineke) 
 
Please use the attached TERM Scale Worksheet to assign a condition rating to facilities.  
Please save a copy of the TERM Scale Worksheet for each facility in your personal records. 
 
NCDOT does not require copies of these worksheets to be submitted but they may be 
requested during a site visit. 
 
Where to Send the TAM Inventory 
Systems should submit the completed TAM Inventory to PTD via Partner Connect Drop Box 
under the category “TAM Inventory” with the proper naming convention given above. 
 
Report Deadlines 
The initial data collection deadline was Dec. 15, 2016.  All subsequent claims after this date 
must be submitted with an updated copy of the TAM Inventory. 
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APPENDIX B  

TRANSIT SYSTEMS PARTICIPAING IN GROUP PLAN  

(Reporting October 12th, 2017) 

Alleghany County 
Aging, Disability and Transit Services of Rockingham Co. (Inc.) 
Alamance County Transportation Authority 
Albemarle Regional Health Services (dba ICPTA) 
Anson County 
AppalCART 
Ashe County Transportation Authority, Inc. 
Avery County Transportation Authority 
Beaufort County Developmental Center, Inc. 
Bladen County 
Brunswick Transit System, Inc. 
Buncombe County 
Cabarrus County 
Carteret County 
Caswell County 
Chatham Transit Network (Inc.) 
Cherokee County 
Choanoke Public Transportation Authority  
Clay County 
Columbus County 
Community & Senior Serv. of Johnston County, Inc. 
Craven County 
Cumberland County 
Dare County 
Davidson County 
Duplin County 
Durham County 
Gaston County 
Gates County 
Goldsboro-Wayne Transportation Authority 
Graham County 
Greene County 
Guilford County 
Harnett County 
Hoke County 
Hyde County Non-Profit Private Transportation Corp. /  Tyrrell County  
Iredell County 
Jackson County 
Kerr Area Transportation Authority Lee 
County 
Lenoir County Lincoln 
County Macon 
County 
Madison County Transportation Authority 
Martin County 
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McDowell County Transportation Planning Board, Inc. 
Mecklenburg County 
Mitchell County Transportation Authority 
Moore County 
Mountain Projects, Inc./ Haywood County 
Onslow United Transit System, Inc. 
Orange County 
Pender Adult Services, Inc. 
Person County 
Pitt County 
Polk County Transportation Authority 
Randolph County Senior Adult Association, Inc. 
Richmond Interagency Transportation, Inc. 
Robeson County 
Rowan County 
Rutherford County 
Sampson County 
Scotland County 
Stanly County 
Swain County Focal Point on Aging, Inc. 
Tar River Transit/ City of Rocky Mount 
Transportation Administration of Cleveland Co., Inc. 
Transylvania County 
Union County 
Wake County 
Washington County 
Western Carolina Community Action, Inc. 
Western Piedmont Regional Transit Authority 
Wilkes Transportation Authority 
Wilson City / County 
Yadkin Valley Economic Development District, Inc. 
Yancey County Transportation Authority 



Attachment 4e 
Transportation Advisory Committee 

 

No Action Required    April 18, 2018 

 

TO:  Transportation Advisory Committee 

FROM: Ryan Purtle, Transportation Planner 

SUBJECT: Modifications to the 2018-2027 Metropolitan Transportation Improvement 

Program (MTIP)  

 

Purpose:  Amend the Greenville Urban Area MPO’s Metropolitan Transportation Improvement 

Program (MTIP) to modify a two (2) transportation improvement projects, as shown below and 

to include performance measure specific language for MTIP compliance.  

 

PROJECT MODIFICATIONS  

1. U-5952 (Greenville Signal System Upgrade) 

• Modify to accelerate utility relocation from 2022 to 2019 and construction from 

2023 to 2020 

2. U-5875 (Allen Road Widening) 

• Modify to accelerate right-of-way acquisition to from 2019 to 2018.  

Discussion:  

NCDOT has modified the above referenced project(s) in the State Transportation Improvement 

Program (STIP). The Board of Transportation adopted a schedule modification to U-5875, also 

known as the Allen Road Widening project, to accelerate right-of-way acquisition from 2019 to 

2018. U-5952, also known as the City of Greenville signal system upgrade, was also recently 

modified to accelerate the project schedule for utility relocation from 2022 to 2019 and to 

accelerate construction from 2023 to 2020.  

 

As these projects are programmed within the fully funded portion of the 2018-2027 STIP they do 

not require direct action for the Metropolitan Transportation Improvement Plan (MTIP), the local 

portion of the STIP, to remain compliant. The above modifications are classified as 

administrative modifications and do not require public advertisement before adoption. Staff will 

include these modifications in the current MTIP, which is available to the public on the MPO’s 

website.  

 

In addition to the project modifications, NCDOT is recommending that MPO include add the 

following language to the MTIP to establish compliance with federal regulation 23 CFR 450.326 

(d) establishing the requirements that TIPs included description of the anticipated effect of the 

MTIP toward achieving performance targets: 
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The inclusion of this language as an administrative modification allows the Greenville Urban 

Area MPO’s MTIP to remain federally compliant with all requirements associated with 

performance measures. Amendments to the MTIP after May 27, 2018 require the MTIP to be in 

compliance with the above referenced CFR, so as to be proactive, MPO staff is recommending 

the addition of this language in advance of that deadline.  

 

Action Needed:  No action is required for this item. 
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Attachment 4g 
Transportation Advisory Committee 

 
No Action Required    July 11, 2018 

 
TO:  Transportation Advisory Committee 
FROM: Ryan Purtle, Transportation Planner 
SUBJECT: Administrative Modifications to the 2018-2027 Metropolitan Transportation 

Improvement Program (MTIP)  
 
Purpose:  To make administrative modifications to the Greenville Urban Area MPO’s 2018-2027 
Metropolitan Transportation Improvement Program (MTIP) associated with the cost and 
schedule updates associated with four (4) separate projects. In addition, updates to the Summary 
section “Performance Management” language shall be made and an additional section titled 
“Appendix A” shall be created to house the established performance measure targets.  

 

PROJECT MODIFICATIONS  

Schedule Modifications 

1. B-4786 (US 13 Bridge Replacement) 

• Modify to delay construction from FY 2019 to FY 2020 to allow for completion 
of R-2250 (Greenville SW Bypass) 

Project Cost Modifications 

2. U-5785 (Firetower Road Widening, from Charles Blvd to 14th St) 

• Cost Increase from $7.23 Million to reflect the below (*Exceeding $2 Million and 
25% threshold): 

i.  RIGHT-OF-WAY FY 2018    $5,968,000  

ii. UTILITIES          FY 2018 -   $254,000  

iii. CONSTRUCTION FY 2019 -   $1,520,000  

           FY 2020 -   $1,520,000  

           FY 2021 -   $1,520,000  

   TOTAL  $10,782,000 
 

3. U-5870 (Firetower Road/Portertown Road Widening, from 14th St to 10th St) 

• Cost Increase from $24.206 Million to reflect the below (*Exceeding $2 Million 
and 25% threshold): 

i. RIGHT-OF-WAY FY 2018 -   $11,226,000  

           FY 2019 -   $11,226,000  

ii. UTILITIES           FY 2018 -   $956,000  

iii. CONSTRUCTION FY 2019 -  $5,852,000 

           FY 2020 -   $5,852,000 

GREENVILLE URBAN AREA
METROPOLITAN PLANNING ORGANIZATION



           FY 2021 -   $5,852,000  

         TOTAL   $40,964,000 

 
4. U-5875 (Allen Road Widening, from Stantonsburg Rd to US 13) 

• Cost Increase from $20.432 Million to reflect the below (*Exceeding $2 Million 
and 25% threshold): 

i. RIGHT-OF-WAY FY 2018 -   $1,777,000  

ii. UTILITIES   FY 2019 -   $213,000  

iii. CONSTRUCTION     FY 2021 -   $8,467,000  

              FY 2022 -   $8,467,000  

   FY 2023 -   $8,466,000  

    TOTAL   $27,390,000 
 

*Notates projects required to be brought before the NCDOT Board of Transportation as a modification according 
to NCDOT’s requirements for any projects that has a cost increase exceeding 25% or $2 Million dollars. 

 

Additional Administrative Modifications 

5. Update to the Performance Management language to reflect the following 

• “The Greenville Urban Area MPO has established performance management 
targets for highway safety, infrastructure condition, system reliability, freight 
movement and has choose to participate in NCDOT’s Group Transit Asset 
Management (TAM) Plan. Targets have been established in coordination with the 
State within the required timeframe, as specified by the final rule for each specified 
performance measure. For additional information on the Greenville Urban Area 
MPO’s established performance Measure Targets please refer to Appendix A. The 
Greenville Urban Area MPO anticipates meeting their identified targets with the 
mix of projects included in the TIP.”  

 
6. Inclusion of Appendix A 

• Contains all Greenville Urban Area MPO Resolutions, and any 
accompanying documentation, establishing performance measure targets.  

Discussion:  

NCDOT has modified the above referenced project(s) in the State Transportation Improvement 
Program (STIP). The Board of Transportation adopted the above 2018-2027 State Transportation 
Improvement Program (STIP) project modifications at their May 31, 2018 meeting. To remain 
compliant with the 2018-2027 STIP, the MPO must also modify the projects within the local 
portion of the STIP, also known as the 2018-2027 Metropolitan Transportation Improvement 
Program (MTIP). Project modifications are required by NCDOT when cost of a programmed 
project increases more than 25% and/or by $2 million dollars or more.   
 
Project B-4786 has been modified to delay construction from FY 2019 to FY 20 in order to 
accommodate the completion of R-2250, also known as the Greenville Southwest Bypass. This 



delay will reduce the impacts to traffic along the NC 11 (Memorial Drive) corridor once 
construction on the bridge replacement begins as traffic will be able to utilize the bypass. Due to 
scope changes to U-5785 and U-5870, an increase in budget is required. Revised design for these 
projects include two “quad-loop” intersections at the Firetower Rd/Charles Blvd and Firetower 
Rd/ Arlington Blvd intersections requiring additional right-of-way acquisition, utility work and 
construction for each project. Project U-5875 has also required additional funding per final 
engineering estimates and thus must be modified accordingly.  
 
 
As these projects are programmed within the fully funded portion of the 2018-2027 STIP they do 
not require direct action to be compliant. The above modifications are classified as 
administrative modifications and do not require public advertisement or a formal public input 
period before adoption. Staff will include these modifications in the current MTIP, which is 
available to the public on the MPO’s website.  
 
With the Greenville MPO taking official action to establish performance measure targets for 
performance measures 2 and 3, the MPO has officially established all mandated targets. As such 
the “Performance Measure” language within the MTIP has been updated to reflect completion of 
the necessary actions to establish targets and comply with federal legislation. An appendix of 
information, Appendix A, has been created to contain all relevant documentation relating to the 
MPO’s establishment/participation of all required performance measure targets.  
 
 
Action Needed:  No action is required for this item. 
 
Attachments:  MTIP modifications reference page with indicated projects; Updated 2028-2027 
Metropolitan Transportation Improvement Program (MTIP)  
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