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IMPLEMENTATION TABLE

IS 1: Adopt the Land Use Plan and consider
during rezonings.

IS 2: Updates to local land use regulations to
be consistent with this plan.

IS 3: Adopt coordinated standards for
billboards and signage along the Bypass

IS 4: Adopt coordinate standards for visual
buffering of development located along the
Bypass.

IS 5: Improve quality of new residential
development

IS 6: Adopt coordinated standards for
gateways and major community entrances
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IS 7: Conduct collector street level planning
near interchanges and near mixed use areas
to identify opportunities for new road
connections

IS 8: Coordinate to focus new school sites
east of the Bypass.

IS9: Establish Urban Service Areas (USAs) for
each jurisdiction to clarify who will
provide/extend water and sewer services.

IS 10: Coordinate with the stormwater
administrator having jurisdiction to update
standards

IS 11: Set aside matching funding in budgets
to pursue projects

IS 12: Coordinate between jurisdictions to
update greenway and active transportation
plans



Traffic Assumptions
Determination of 2040 Volumes

The 2040 Traffic Forecast for the SW Pitt Bypass (TIP Project #R-2250), dated October 27, 2014, was
provided by NCDOT. The forecast included both 2014 and 2040 forecasts for both the no-build and build
conditions. We compared the SE data information in the 2040 model to the potential land use around
the Bypass. The findings were that the forecasted data was short of the expected land use. In comparing
the 2014 land use levels to the 2040, we determined between a 3% and 4% growth rate. 2040 Average
Annual Daily Traffic (AADT) volumes were determined using the 2014 Build forecast volumes and grown
to 2040 using a growth rate of 3%, except for Forlines Road, which was grown at 4%.

The NC 11 & Fire Tower Road and Forlines Road & Fire Tower Road Extension intersections were not
part of the forecast, therefore an estimation of volumes at these intersections was needed. Based on
traffic counts taken 2012 and recorded 2012 historic AADT data, a 2012 estimate was created for the
current road configuration (SW Pitt Bypass no-build and Fire Tower Road Extension no-build). Some of
the traffic volumes were then shifted to the proposed Fire Tower Road Extension, to give an idea of how
traffic might have looked in 2012, if the Fire Tower Road Extension project had been completed at that
time. This 2012 build Fire Tower Road Extension scenario was grown to 2040 volumes at a rate of 4% on
Forlines Road/Fire Tower Road Extension, and 3% on NC 11 and existing Fire Tower Road. The next step
was to consider how construction of the SW Pitt Bypass would affect volumes at these intersections. The
bypass is expected to have a peak of 42,400 vehicles per day in 2040. Therefore, the 2040 volumes on
NC 11 were reduced by that amount or roughly 50% of the volumes.

Analysis and Recommendations

Peak hour volumes for each study area intersection were calculated using the North Carolina
Department of Transportation’s Intersection Analysis Utility (IAU) spreadsheet. The IAU calculates both
the AM and PM peak hour volumes using the inputs from the 2040 volumes and forecast. The 2040 Peak
Volumes figure shows the volumes used for each movement of the study area intersections.

Synchro was used to determine effectiveness of the intersections using the calculated AM and PM peak
hour volumes. Lane configurations were determined by using the peak hour volumes to ensure an
acceptable D or better Level of Service (LOS). Synchro determines LOS and delay for an intersection and
for each individual leg of an intersection, shown in the intersection LOS and delay table. The Lane
Configuration figure shows the final lanes needed at each intersection with storage lengths for turn
lanes. The storage lengths are found from the 95% percentile queues determined from the Synchro
analyses. That figure also shows the differences between the hearing map and the recommendations of
this study.

Lane recommendations from the public hearing maps and this study’s recommendations are shown
below (increases shown in bold):
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e US 13 & Davenport Farm Road:
O The hearing map:
= Northeast bound: two through lanes, one left turn lane, one right turn lane.

Southeast bound: one combined through and right turn lane, one left turn lane.
Southwest bound: two through lanes, two left turn lanes, one right turn lane.
Northwest bound: one through lane, two left turn lanes, one right turn lane.
0 Increases:
= none
= US 13 & SW Pitt Bypass (western intersection):
0 The hearing map (partial cloverleaf interchange):
= Northeast bound: two through lanes, one right turn lane.
Southeast bound: one combined through and right turn lane, two left turn lanes,
one right turn lane.
Southwest bound: two through lanes with an earlier right turn exit.
0 Increases (standard diamond interchange):
= none
= US 13 & SW Pitt Bypass (eastern intersection):
0 The hearing map (partial cloverleaf interchange):
= Northeast bound: two through lanes with an earlier right turn exit.
Southwest bound: two through lanes, one right turn lane.
Northwest bound: one combined through and left turn lane, one left turn lane,
one right turn lane.
0 Increases (standard diamond interchange):
= Northwest bound: add one right turn lane to create two right turn lanes.
=  Forlines Road & SW Pitt Bypass (western intersection):
O The hearing map:
= East bound: one through lane, one right turn lane.
South bound: one combined through and left turn lane, one left turn lane, one
right turn lane.
West bound: one through lane, one left turn lane.
O Increases:
= none
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=  Forlines Road & SW Pitt Bypass (eastern intersection):
0 The hearing map:
= East bound: two through lanes, one left turn lane.
West bound: one through lane, one right turn lane.
North bound: one combined through lane and left turn lane, one right turn lane.
O Increases:
=" none.
= NC 102 & SW Pitt Bypass (western intersection):
0 The hearing map (standard diamond interchange):
= East bound: one through lane, one right turn lane.
South bound: one combined through and left turn lane, one right turn lane.
West bound: one through lane, one left turn lane.
0 Increases (partial cloverleaf interchange):
= North bound: create one right turn lane due to cloverleaf ramp.
= NC 102 & SW Pitt Bypass (eastern intersection):
0 The hearing map:
= East bound: one through lane, one left turn lane.
West bound: one through lane, one right turn lane.
North bound: one combined through and left turn lane, one right turn lane.
O Increases:
= East bound: add one left turn lane to create two left turn lanes.
West bound: add one right turn lane to create two right turn lanes.

Results:

The only intersection in the study area that was not LOS D or better is the NC 11 & Fire Tower Road
intersection. This intersection is LOS E with each leg, at its worst, also being LOS E. Because of the many
variables that went into calculating volumes at this intersection (as described above), it is recommended
that more extensive study be given to this area.

The other problem area in the study occurs at the northwest bound approach of the US 13 & Davenport
Farm Road intersection. While the intersection operates at an acceptable LOS D in both the AM and PM
peak hours, this individual leg operates at LOS E in the AM peak hour. Because the other legs of the
intersection are at an acceptable LOS, no further recommendations are given for this intersection.

Further Study: Forlines Road Roundabouts

There is a possibility that due to the growth within the study area that Forlines Road may eventually
have a four-lane divided typical section between the Fire Tower Road Extension/Reedy Branch Road and
the SW Pitt Bypass interchange ramps. The analyses show acceptable levels of service at all intersections
using the 2040 volumes as explained above. The volumes are showing a large amount of through traffic
that would be accessing the new bypass from the interchange. Therefore, roundabouts may be used as a
better way to alleviate traffic concerns along Forlines Road in the future. Roundabouts should be
considered at all cross intersections such as Frog Level Road as well as the interchange ramps at the SW
Pitt Bypass. Roundabouts are not only good for moving both peak and non-peak traffic, but also good
delineators for communities and spaces to place gateways and features.
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Further Study: Fire Tower Road Extension to Forlines Road — Possible Roundabout

CAP-X, a FHWA planning traffic tool spreadsheet, was used to examine the intersection of the future Fire
Tower Extension connection to Forlines Road to determine if a roundabout would have an acceptable
level of service. A two-lane roundabout will operate at LOS E. The major factor is the large number of
vehicles predicted to use this intersection as described in the 2040 volume assumptions above. As the
Fire Tower Extension gets further studied, a two-lane roundabout at this location should be considered.

Further Study: NC 11/Fire Tower Road

In the capacity analyses, it was determined that the overall intersection at NC 11 and Fire Tower Road is
operating at a LOS E. Due to the volumes being close to capacity, CAP-X was used to determine if any
alternative intersection type may work better than a conventional intersection with multiple two-left
turn lane approaches. Using the lanes as shown in the Lane Configuration Diagram. NC 11 & Fire Tower
Rd intersection will work best as a Full Displaced Left Turn (also known as a CFl or Continuous Flow
Intersection). The intersection also meets an acceptable LOS as an East-West Partial Displaced Left Turn,
a North-South Partial Median U-Turn, and a Northeast Quadrant Roadway. These alternative
intersections type may include more right-of-way and may also affect driveways and access that are
close to the existing intersection.

See pictures below for more detail of these intersection types.
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ProgLoc Search

‘North'Carolina Department of Transportation

Construction rrogressReport

il &%

Users Guide
New Search
Contract Number:
Division:
TIP Number:
Length:
NCDOT Contact:

Location Description:

Contractor Name:

C203513 Route
2 County
U-3315

1.447 miles Federal Aid Number:

Sarah F. Lentine NCDOT Contact No

: Pitt

: STP-0220(72)
: (252)830-3495

STANTONBURG RD/10TH ST CONNECTOR FROM MEMORIAL DR TO SR-1702

(EVANS ST).
S T WOOTEN CORPORATION

Location Description:
Contractor Name:

GREENVILLE SOUTHWEST BYPASS FROM SOUTH OF OLD NC-11 TO US-264.

BARNHILL CONTRACTING COMPANY

Contract Amount: $30,139,757.76 Cost Overrun/Underrun: 1.25%
Work Began: 10/12/2015 Letting Date: 08/18/2015
Original Completion Date: 05/14/2019 Revised Completion Date: 07/11/2019
Latest Payment Thru: 07/31/2018 Scheduled Progress: 96.25%
Latest Payment Date: 08/07/2018 Actual Progress: 86.83%
Contract Number: C203609 Route: NC-11
Division: 2 County: Pitt
TIP Number: R-2250
Length: 12.4 miles Federal Aid Number:
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495

Location Description:
Contractor Name:
Contract Amount:

Work Began:

Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

BEAUFORT COUNTY PITT COUNTY
BARNHILL CONTRACTING COMPANY
$2,076,518.55

Cost Overrun/Underrun:

Contract Amount: $159,647,247.47 Cost Overrun/Underrun: 6.74%
Work Began: 08/31/2016 Letting Date: 05/05/2015
Original Completion Date: 06/28/2019 Revised Completion Date: 06/02/2020
Latest Payment Thru: 07/31/2018 Scheduled Progress: 53.65%
Latest Payment Date: 08/15/2018 Actual Progress: 70.22%
Contract Number: DB00337 Route: NC-102
Division: 2 County: Pitt
TIP Number:
Length: 1.973 miles Federal Aid Number:
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495
Location Description: NC 102
Contractor Name: S T WOOTEN CORPORATION
Contract Amount: $0.00 Cost Overrun/Underrun: 0%
Work Began: 06/28/2018 Letting Date: 09/13/2017
Original Completion Date: 02/28/2019 Revised Completion Date:
Latest Payment Thru: Scheduled Progress: 0%
Latest Payment Date: Actual Progress: 0%
Contract Number: DB00346 Route: SR-1900
Division: 2 County: Pitt
TIP Number:
Length: 39.74 miles Federal Aid Number:
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495

5.06%
04/12/2017

98.54%

06/22/2017 Letting Date:
03/01/2018 Revised Completion Date:
10/31/2017 Scheduled Progress:
12/06/2017 7Actual Progress:

https://apps.ncdot.gov/traffictravel/progloc/ProglLocSearch.aspx

92.7%
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ProgLoc Search

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

:US-264A
: Pitt

DB00357 Route
2 County
6.361 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No

US 264A
S T WOOTEN CORPORATION

$2,090,911.75 Cost Overrun/Underrun
09/18/2017 Letting Date
05/25/2018

: (252)830-3495

:5.86%
:06/14/2017

Revised Completion Date:

:100%
:93.8%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

:NC-11
: Pitt

06/14/2018 Scheduled Progress
07/12/2018 Actual Progress
DB00360 Route
2 County
U-5921

0.223 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No

LAURIE ELLIS ROAD FROM NC 11 TO MILLS STRE
BARNHILL CONTRACTING COMPANY

$2,515,619.35 Cost Overrun/Underrun
10/26/2017 Letting Date
02/15/2019

: (252)830-3495
ET

16.62%
:06/14/2017

Revised Completion Date:

:58.62%
:40.31%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

: Pitt

07/31/2018 Scheduled Progress
08/06/2018 Actual Progress
DB00363 Route:
2 County
4.068 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No

PITT COUNTY
BARNHILL CONTRACTING COMPANY
$0.00 Cost Overrun/Underrun
Letting Date
02/28/2019
Scheduled Progress
Actual Progress

: (252)830-3495

:0%
:08/23/2017

Revised Completion Date:

:0%
:0%

Contract Number:
Division

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

:SR-1126
: Pitt

DB00367 Route
12 County

U-5919

0.409 miles Federal Aid Number:

Sarah F. Lentine NCDOT Contact No

: (252)830-3495

SR 1126 (BOYD ST) FROM NC 11 TO SR 1129 (RAILROAD ST)

S T WOOTEN CORPORATION

$2,426,538.33 Cost Overrun/Underrun
02/02/2018 Letting Date
02/03/2019

07/31/2018 Scheduled Progress

:18.41%
:06/28/2017

Revised Completion Date:

168.1%
:31.63%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

: Pitt

08/06/2018 Actual Progress
DB00375 Route:
2 County
28.5 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No

BEAUFORT COUNTY, PITT COUNTY

:WHITEHURST PAVING CO INC

$0.00 Cost Overrun/Underrun
Letting Date

05/31/2019
Scheduled Progress

Actual Progress

: (252)830-3495

:0%
:04/25/2018

Revised Completion Date:

0%
:0%

L

https://apps.ncdot.gov/traffictravel/progloc/ProglLocSearch.aspx
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Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

ProgLoc Search

DB00376 Route:
2 County:
28.29 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No:

BEAUFORT COUNTY, PITT COUNTY

S T WOOTEN CORPORATION

$4,859,079.45 Cost Overrun/Underrun:
07/16/2018 Letting Date:
02/28/2019 Revised Completion Date:

SR-1276
Pitt

(252)830-3495

0%
12/13/2017

11.88%
11.91%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

07/31/2018 Scheduled Progress:
08/07/2018 Actual Progress:
DB00381 Route:
2 County:
2.29 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No:

PITT COUNTY

:S TWOOTEN CORPORATION

$0.00 Cost Overrun/Underrun:
Letting Date:

Revised Completion Date:
Scheduled Progress:

05/31/2019

Pitt

(252)830-3495

0%
06/13/2018

0%
0%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

Actual Progress:
DB00382 Route:
2 County:
4.79 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No:

PITT COUNTY

:ROSE BROTHERS PAVING CO INC

$0.00 Cost Overrun/Underrun:
08/05/2018 Letting Date:
02/28/2019 Revised Completion Date:

Scheduled Progress:

Pitt

(252)830-3495

0%
03/28/2018

0%
0%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

Actual Progress:
DB00387 Route:
2 County:
10.4 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No:

PITT COUNTY

:BARNHILL CONTRACTING COMPANY

$0.00 Cost Overrun/Underrun:
Letting Date:

Revised Completion Date:
Scheduled Progress:

02/28/2019

Pitt

(252)830-3495

0%
08/23/2017

0%
0%

Contract Number:
Division:

TIP Number:

Length:

NCDOT Contact:
Location Description:
Contractor Name:
Contract Amount:
Work Began:
Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

Actual Progress:
DB00401 Route:
2 County:
0.103 miles Federal Aid Number:
Sarah F. Lentine NCDOT Contact No:

BRIDGE #124 OVER BRIERY SWAMP ON SR 1550
S T WOOTEN CORPORATION

$651,239.96 Cost Overrun/Underrun:
04/26/2018 Letting Date:
11/26/2018 Revised Completion Date:
07/31/2018 Scheduled Progress:
08/02/2018 Actual Progress:

SR-1550
Pitt

(252)830-3495

0.3%
01/24/2018
12/06/2018
76%
75.47%

Contract Number:

DB00402 72 Route:

https://apps.ncdot.gov/traffictravel/progloc/ProglLocSearch.aspx
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Division:

TIP Number

Length:

NCDOT Contact:
Location Description:
Contractor Name

ProgLoc Search

2 County
:R-5782D

0.05 miles Federal Aid Number:

Sarah F. Lentine NCDOT Contact No

GREENVILLE

: FULFORD AND JONES ASPHALT INC

: Pitt

: TAP-0220(084)
: (252)830-3495

Contract Amount: $945,410.00 Cost Overrun/Underrun: 0%
Work Began: 04/30/2018 Letting Date: 01/24/2018
Original Completion Date: 01/31/2019 Revised Completion Date:
Latest Payment Thru: 07/31/2018 Scheduled Progress: 27%
Latest Payment Date: 08/06/2018 Actual Progress: 34.8%
Contract Number: DB00408 Route: SR-1424
Division: 2 County: Pitt
TIP Number: B-4789
Length: 0.07 miles Federal Aid Number: BRZ-1424(7)
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495

Location Description:
Contractor Name:

BRIDGE #164 OVER GRINDLE CREEK ON SR 1424
T A LOVING COMPANY

Contract Amount: $0.00 Cost Overrun/Underrun: 0%
Work Began: 08/13/2018 Letting Date: 04/11/2018
Original Completion Date: 02/02/2019 Revised Completion Date:
Latest Payment Thru: Scheduled Progress: 0%
Latest Payment Date: Actual Progress: 0%
Contract Number: DB00415 Route: US-64
Division: 2 County: Pitt
TIP Number:
Length: 16.99 miles Federal Aid Number:
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495
Location Description: PITT COUNTY

Contractor Name:

S T WOOTEN CORPORATION

Contract Amount: $0.00 Cost Overrun/Underrun: 0%
Work Began: Letting Date: 05/09/2018
Original Completion Date: 08/08/2019 Revised Completion Date:
Latest Payment Thru: Scheduled Progress: 0%
Latest Payment Date: Actual Progress: 0%
Contract Number: DB00418 Route: SR-1780
Division: 2 County: Pitt
TIP Number:
Length: 0.019 miles Federal Aid Number: STATE FUNDED
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495

Location Description:
Contractor Name:

SR 1780 (BOYD'S RD) 0.38 MILES FROM SR 1777 (CHICOD ST. EXT)

CHATHAM CIVIL CONTRACTING LLC

Contract Amount: $0.00 Cost Overrun/Underrun: 0%
Work Began: 08/23/2018 Letting Date: 06/13/2018
Original Completion Date: 09/15/2018 Revised Completion Date:
Latest Payment Thru: Scheduled Progress: 0%
Latest Payment Date: Actual Progress: 0%
Contract Number: DB00421 Route: NC-102
Division: 2 County: Pitt
TIP Number:
Length: 0.2 miles Federal Aid Number:
NCDOT Contact: Sarah F. Lentine NCDOT Contact No: (252)830-3495

Location Description:
Contractor Name:
Contract Amount:

Work Began:

Original Completion Date:
Latest Payment Thru:
Latest Payment Date:

AYDEN ELEMENTARY SCHOOL, AYDEN, PITT COU
B E SINGLETON & SONS, INC.

NTY

:1.01%
:05/09/2018

162.45%

$312,413.50 Cost Overrun/Underrun
06/29/2018 Letting Date
11/14/2018 Revised Completion Date:
07/31/2018 Scheduled Progress
08/09/2018 Actual Progress

168.31%
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Project ID

W-57020

U-5606

U-5730

W-5702L

1-6035

W-5702N

W-5702M

B-4605

U-5952

17BP.2.R.91

B-4786

B-5301

17BP.2.R.92

B-5612

Upcoming Projects Subject to Approved STIP and Funding

County

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

R/W Acq
Description Begins

US 264 ALT(GREENVILLE BOULEVARD) AT MALL
DRIVE

SR 1598/SR 1620 (DICKINSON AVE) FROM NC
11(MEMORIAL DRIVE) TO SR 1610 (READE
CIRCLE) 6/22/2016

US 13 (MEMORIAL DRIVE) AT NC 43 (5TH
STREET) UPGRADE INTERSECTION 1/24/2018

SR 1755 (BLACK JACK - SIMPSON ROAD)AT SR

1744 (MILLS ROAD) INTERSECTION

IMPROVEMENTS INCLUDING SKEW REVISIONS,
VEGETATION REMOVAL, AND

CHANNELIZATION. 11/22/2018

US 264/US 258 (FUTURE 1-587) PITT COUNTY
FROM GREENE COUNTYLINE TO SR 1467
(STANTONSBURG ROAD) INTERCHANGE
(GREENVILLESOUTHWEST BYPASS).
PAVEMENT REHABILITATION.

NC 11 AT SR 1131 (REEDY BRANCH ROAD) 11/30/2018
SR 1711 (WORTHINGTON ROAD) AT SR 1709

(COREY ROAD) 12/28/2018
REPLACE BRIDGE 5 OVER CHICOD CREEK ON

SR 1777 5/6/2019
GREENVILLE - SIGNAL SYSTEM 11/19/2018

Bridge 5 over Chicod Creek on SR 1777 (Black Jack-
Grimesland Rd.) in Pitt County

REPLACE BRIDGE 38 OVER THE TAR RIVER ON
US 13 IN GREENVILLE 5/30/2018

REPLACE BRIDGE 87 OVER THE NORFOLK
SOUTHERN RAILROAD ON NC 33 8/17/2018

Bridge 171 over Johnson Mill Run on SR 1418
(Stanton House Rd.) in Pitt County

REPLACE BRIDGE 24 OVER THE TAR RIVER ON
NC 222 5/20/2019

74

Let Date

11/28/2018

12/18/2018

1/10/2019

3/20/2019

5/21/2019

7/24/2019

8/28/2019

9/25/2019

11/19/2019

11/27/2019

12/17/2019

2/18/2020

3/25/2020

5/19/2020



Upcoming Projects Subject to Approved STIP and Funding

Project ID

U-5785

U-5870

B-4603

B-4607

17BP.2.R.103

uU-2817

U-5875

U-5917

U-5991

EB-5847

EB-5846

AV-5810

County

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

PITT

R/W Acq
Description Begins

SR 1708 (FIRETOWER ROAD) FROM NC 43

(CHARLES BOULEVARD) TO SR 1704

(FOURTEENTH STREET). WIDEN TO MULTI-

LANES. 10/1/2018

SR 1708 (FIRETOWER ROAD) FROM SR 1704
(FOURTEENTH STREET) TO NC 33 (EAST 10TH
STREET)IN GREENVILLE. WIDEN TO MULTI-

LANES. 10/1/2018

REPLACE BRIDGE 29 OVER FORK SWAMP ON
SR 1715 11/16/2018

REPLACE BRIDGE 43 OVER SWIFT CREEK ON
SR 1923 1/18/2019

Bridge 6 over Cow Swamp on SR 1756 (J. C.
Galloway Rd.) in Pitt County

SR 1700 (EVANS STREET / OLD TAR ROAD)

FROM SR 1711 (WORTHINGTON ROAD) IN

WINTERVILLE TO US 264 ALTERNATE

(GREENVILLE BOULEVARD) IN GREENVILLE 2/15/2019

SR 1203 (ALLEN STREET) FROM SR 1467
(STANTONSBURG ROAD) TO US 13 (DICKINSON
AVENUE EXTENSION). WIDEN TO MULTI-LANES 5/14/2018

SR 1704 (FOURTEENTH STREET) FROM RED
BANKS ROAD TO SR 1708 (FIRETOWER ROAD).
WIDEN TO MULTI-LANES 6/21/2019

NC 43, FROM SR 1708 (FIRETOWER ROAD) TO
SR 1711 (WORTHINGTON ROAD). WIDEN TO
MULTI-LANES 6/30/2021

GREENVILLE FROM SR 1149 (MILL STREET), SR
1133 (MAIN STREET) TO SR 1126 (BOYD
STREET). CONSTRUCT SIDEWALK. 5/28/2024

GREENVILLE FROM TOWN COMMON AT SR
1531 (GREENE STREET) TO RIVER PARK
NORTH. CONSTRUCT GREENWAY. 5/28/2025

PITT-GREENVILLE AIRPORT (PGV) T-HANGER
SITE PREPARATION ANDACCESS ROAD
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Let Date

5/19/2020

5/19/2020

11/25/2020

1/27/2021

2/10/2021

2/16/2021

6/15/2021

6/15/2021

6/20/2023

5/28/2025

5/28/2026

6/30/2027



Project ID

AV-5861

AV-5864

AV-5865

Upcoming Projects Subject to Approved STIP and Funding

County

PITT

PITT

PITT

Description

PGV PITT-GREENVILLE VISUAL NAVAIDS
RUNWAY 8-26 PAPIS & REILS DESIGN AND
CONSTRUCTION. (INCLUDES PROJECT
REQUEST NUMBERS: 3271).

AV-5864 PGV PITT-GREENVILLE AIRFIELD
DRAINAGE IMPROVEMENTS (INCLUDES
PROJECT REQUEST NUMBERS: 2558).

PGV PITT-GREENVILLE AIRFIELD EMERGENCY
ACCESS ROAD IMPROVEMENTS.
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R/W Acq
Begins

Let Date

6/30/2027

6/30/2027

6/30/2027



Agenda Item 5c¢

Greenville Urban Area MPO Project Report
September 2018

1. Travel Demand Model Update (TDM)

The MPQ’s Travel Demand Model is nearing completion. Upon adopting the future and interim year
socio-economic data Stantec, the contracted consultant, will finalize the model parameters and
complete calibration efforts. They are currently undergoing quality control activities to ensure the
model is valid and meets all requirements set forth by the MPO and NCDOT’s Transportation Planning
Division. Stantec is also finalizing the report document that will accompany the TransCad model files. As
we near completion staff will attend a meeting with Stantec to discuss the final product and project
closeout. At this meeting, NCDOT staff and Stantec staff will also schedule two training sessions with
MPO staff to train and familiarize MPO staff with the program and functions. The Model will then be
provided to Kimley-Horn for their use on the 2045 Metropolitan Transportation Plan to perform
deficiency and alternative project analysis.

The MPO anticipates completion of this project and final closeout, with training and documentation
completed, by September 30, 2018. The MPO will then be invoiced their portion of the project by the
State which, in turn, will be assessed to the MPO membership on their FY 2019 Membership Dues
(scheduled for disbursement to members in April 2019).

2. Southwest Bypass Land Use Plan

The Southwest Bypass Corridor Study kicked off and is on scheduled for completion in early Fall 2018.
The project is approximately 95% complete with the completion of the final documentation for Pitt
County’s review currently underway. The Draft Southwest Bypass Corridor Plan was provided to the
Steering Committee for comments and revised accordingly. At their final meeting the Steering
Committee unanimously recommended that the Southwest Bypass Corridor Plan be provided to the
various partner jurisdictions for review and action. Pitt County is scheduled to hold a Public Hearing for
this plan on September 19, 2018.

3. Eastern North Carolina Regional Freight Mobility Plan

The Eastern North Carolina Regional Freight Mobility Plan has a tentative kickoff scheduled in late
September 2018. MPO staff, on behalf of the nine (9) other planning organizations, has completed
project scoping and contract negotiations. The final negotiated fee for this project is set as not to exceed
$297,366. The City of Greenville, as Lead Planning Agency of the MPO and lead agency for this project, is
scheduled to accept State Planning and Research grant funds (in an amount not to exceed $285,000)
necessary to complete this project while also awarding a professional services contract to Cambridge
Systematics to complete development of the plan at their September 10, 2018 regularly scheduled City
Council Meeting. The remaining funds necessary to complete this project (5% of the total cost) is to be
provided by way of a local match that is split proportionally amongst the partner planning organizations.
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At this time each planning organization is compiling a list of stakeholders and consolidating necessary
data to smoothly transition into the data collection phase of this project. In addition MPO staff is
working with NCDOT to create a Regional Freight Advisory Committee who will steer this project and
continue implementation efforts over the course of the planning horizon.

4. 2045 Metropolitan Transportation Plan

See Agenda ltem 4f for most recent information.

5. Prioritization

See Agenda Item 4c and 4d for most recent information.

6. Planned Projects (Planned in the UPWP but not currently underway)

Worthington Road Gateway Plan

Pitt County Comprehensive Transportation Plan
NC 43 Corridor Plan

Pavement Condition Analysis

Simpson Pedestrian Feasibility Study

P aon oo
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