
City Council M
eeting

January 7, 2019



Item
 5

Sup
p

lem
ental M

unicip
al 

A
g

reem
ent w

ith the N
orth C

arolina 
D

ep
artm

ent of Transp
ortation for 

C
onstruction of the Safe Routes to 

Schools Project



Item
 6

C
ontract aw

ard
 for the Safe Routes 

to Schools Project and
 resolution 

req
uesting

 concurrence in aw
ard

 
from

 the N
orth C

arolina 
D

ep
artm

ent of Transp
ortation









Item
 10a

Presentation b
y the Environm

ental 
A

d
visory C

om
m

ission



Environm
ental A

dvisory 
Com

m
ission

•
D

urk Tyso
n, 2018 C

hair
•

E
m

ilie K
ane, 2018 V

ice-C
hair

•
D

avid
 A

m
es 

•
D

rake B
rinkley 

•
N

athaniel H
am

ilto
n 

•
D

ieg
o

 LLerena 
•

A
nn M

axw
ell



Support to EA
C

•
B

rian M
eyerho

effer–
C

o
uncil M

em
b

er (current)
•

K
evin M

ullig
an –

Pub
lic W

o
rks D

irecto
r

•
D

aryl N
o

rris –
C

ivil Eng
ineer II

•
Lisa K

irb
y –

Senio
r Eng

ineer 
•

A
m

and
a B

rad
d

y –
A

d
m

inistrative A
ssistant



EA
C G

oals
1.

C
o

ntinue d
iscussio

n o
n feasib

ility o
f 

estab
lishing

 a Sustainab
ility 

C
o

o
rd

inato
r fo

r the C
ity o

f 
G

reenville.



EA
C G

oals cont’d.

2.
Pro

m
o

te enviro
nm

ental 
ed

ucatio
n/sustainab

ility thro
ug

h 
the eng

ag
em

ent o
f citizens and

 
stud

ents

i.e. -
W

atershed
 M

aster Plans, E
A

C
 

G
rant Pro

g
ram

, R
ecycling

 Initiatives, 
C

ity’s H
o

rizo
n’s Plan



EA
C G

oals cont’d.
3.

C
o

ntinue eng
ag

em
ent w

ith 
C

o
uncil/B

o
ard

s and
 C

o
m

m
issio

ns: 

E
A

C
 B

o
ard

 m
em

b
ers review

 m
eeting

s 
fro

m
 C

o
m

m
issio

ns that m
ay have im

p
acts 

to
 the enviro

nm
ent



EA
C G

oals cont’d.
4.

Seek w
ays to

 co
nserve and

 p
ro

tect o
ur 

w
ater reso

urces (W
atershed

 M
aster 

Plans)



EA
C G

oals cont’d.
5.

Id
entify and

 sug
g

est w
ays to

 red
uce 

g
reenho

use g
ases and

 air p
o

llutio
n 

g
enerated

 b
y m

unicip
al o

p
eratio

ns
(C

o
o

l cities, C
lim

ate Pro
tectio

n 
Partnership

)



EA
C G

oals cont’d.
6.

Id
entify and

 sug
g

est w
ays to

 increase energ
y 

co
nservatio

n and
 renew

ab
le energ

y 
p

ro
d

uctio
n

(C
lean E

nerg
y).



Thank You



Item
 10b

Presentation b
y the A

fford
ab

le 
H

ousing
 Loan C

om
m

ittee



Affordable H
ousing Loan Com

m
ittee

Annual Report to Council



January 1, 2018 –
Decem

ber 31, 2018
M

em
bership:

•
Ronita

Jones, Chair
•

David Cam
pbell, Co-Chair

•
W

illiam
 Kitchin

•
Kevin Fuell

•
Anne Fisher

•
Jack Brock

•
Derick Cherry

•
Debora Spencer

•
M

att Sm
ith (left the Com

m
ittee in February) 

•
Kandie Sm

ith, Council Liaison



Com
m

ittee Efforts

Assist the Housing Division in its efforts to:
1.

Extend and strengthen partnerships am
ong the public and private 

sector
2.

Provide decent affordable housing
3.

Establish and m
aintain suitable living environm

ents
4.

Expand econom
ic opportunities



Public Service Funding
Fiscal Year 2018-2019

$135,984.00
Pitt County Council on Aging

$14,496.00

The Greenville Com
m

unity Shelters
DBA

Com
m

unity Crossroads Center
10,031.00

Center for Fam
ily Violence Prevention

$24,154.00

Boys and Girls Clubs of the Coastal Plain
$19,327.00

Habitat for Hum
anity

$14,520.00

East Carolina University
Lucille W

. Gorham
 Intergenerational Com

m
unity Center

$24,159.00

East Carolina University
Fam

ily Therapy Clinic
$17,700.00

Literacy Volunteers of Am
erica

–
Pitt County

$11,597.00



Accom
plishm

ents

•
Approved one (1) 10%

 N
o Interest Loan

•
2019-2020 Annual Action Plan Com

m
unity M

eeting
•

Agreem
ent Am

endm
ent requests for Sub-recipients

•
Review

ed Federal Program
 Plans

•
2017 Consolidated Annual Perform

ance &
 Evaluation Report (CAPER)

•
2018-2022 Consolidated Plan

•
2018 Annual Action Plan

•
Hom

eow
nership Fair

•
Partnership w

ith the Greenville Housing Developm
ent Corporation,                           N

C 
Housing Coalition &

 Greenville Housing Authority



Item
 10c

Presentation b
y the Investm

ent 
A

d
visory C

om
m

ittee



In
vestm

en
t A

d
visory C

om
m

ittee

P
resen

tation



P
u
rp
ose

Report any occurrences that conflict 
w

ith Policy

A
dvise the staff Investm

ent 
C
om

m
ittee

Review
 investm

ent results

Provide additional oversight

Established August 7, 2006 



C
om

m
ittee

C
u

rren
t C

om
m

ittee M
em

b
ers

§C
am

eron Evans –
V
ice C

hair
§Yifan

G
uo–

S
ecretary

§Robert Prati–
A
ppointed January 2019

C
ity C

ou
n

cil Liaison

§W
ill Litchfield, C

ity C
ouncil M

em
ber 

In
vestm

en
t C

om
m

ittee
§A

nn W
all –

C
ity M

anager
§M

ichael C
ow

in –
A
ssistant C

ity M
anager

§B
yron H

ayes–
D

irector of Financial S
ervices

§Jacob Joyner –
Financial S

ervices M
anager



In
vestm

en
t C

on
sid

eratio
n

s

Restrict 
Invest.

N
.C

.G
eneral

S
tatute 

159.30

Investm
ent 

Policy

C
redit 

R
isks

S
om

e
A
gencies 

and Treasuries

S
afety, 

Liquidity, 
Yield

D
iversity

S
ecurity

Econ.
Environ.

A
ll function together w

hile 
m

anaging cash flow



O
b
jectives

S
YS

TEM
ATIC

 A
PPR

O
A
C
H

V
O

ID
 O

F S
PEC

U
LATIO

N

M
A
X
IM

IZ
E EA

R
N

IN
G

S

PER
FO

R
M

A
N

C
E EVA

LU
ATIO

N





O
ctober 7, 2013

P
ortfolio A

llocation

June 30, 2013
$51,578,642

June 30, 2012
$53,715,274



O
ctober 7, 2013

P
ortfolio b

y M
atu

rity



C
ity of G

reen
ville R

ate 
C

om
p

arison

In
vestm

en
t P

ortfolio U
p

d
ate

June 30, 2018
June 30, 2017

M
arket 

$ 64.6
M

$ 65.8
M

YTM
  Return

@
 C

ost
1.69 %

.92 %

O
ctober 7, 2013



O
ctober 7, 2013

C
ity of G

reen
ville Y

ield
 Q

u
arterly 

Treasu
ry R

ate C
om

p
arison

s



O
ctober 7, 2013

C
ity of G

reen
ville Y

TM
 

C
om

p
arison



A
ccom

p
lish
m
en
ts

§
M

aintained a diverse Portfolio
§

Transitioned long term
 investm

ents into 
shorter term

s
§

M
anaged the investm

ent of B
ond proceeds



C
on

sid
eration

s for 2
0

1
9

•
C
ontinued diversification w

ithin restrictions
•

C
ontinued attention to yield w

hile 
m

aintaining liquidity and safety

O
ctober 7, 2013



O
ctober 7, 2013

Q
U
ES
TIO
N
S



Item 12
Budget ordinance amendment #6 
to the 2018-2019 City of Greenville 
budget (Ordinance #18-038), the 
Special Revenue Grant Fund 
(Ordinance #11-003), and the 
Capital Projects Fund (Ordinance 
#17-024)



C
ITY

 O
F G

R
EEN

V
IILLE

B
U

D
G

ET O
R

D
IN

A
N

C
E A

M
EN

D
M

EN
T #

6



C
ITY

 O
F G

R
EEN

V
ILLE

B
U

D
G

ET O
R

D
IN

A
N

C
E A

M
EN

D
M

EN
T #

6
B

u
d

g
et O

rd
in

an
ce A

m
en

d
m

en
t #

6
 In

clu
d

es 
A

d
ju

stm
en

ts to
 th

e Fo
llo

w
in

g
 Fu

n
d

s:

•G
en

eral Fu
n

d
•S

torm
w

ater
En

terp
rise Fu

n
d

•En
terp

rise C
ap

ital P
rojects Fu

n
d

•S
treet Im

p
rovem

en
ts B

on
d

 Fu
n

d
•P

u
b

lic W
orks C

ap
ital P

rojects Fu
n

d
•G

ran
ts S

p
ecial R

even
u

e Fu
n

d



C
ITY

 O
F G

R
EEN

V
ILLE

B
U

D
G

ET O
R

D
IN

A
N

C
E A

M
EN

D
M

EN
T #

6
Funds

Description
Im

pacted
Am

ount 
M

ove funds from
 Contingency to cover cost of the Collaborative 

Econom
ic D

evelopm
ent Study as approved at D

ecem
ber 10, 2018 Council 

m
eeting.

G
eneral Fund

$                  -

Recognize the transfer of funds budgeted in the 2018-19 Storm
w

ater 
U

tility budget to the Enterprise Capital Projects fund specifically 
earm

arked for the W
atershed M

aster Plan.

Storm
w

ater U
tility Fund

$ 1,296,265 
Enterprise Capital 
Projects Fund

Recognize funding received for the Safe Routes to School (SRTS) project 
from

 N
CD

O
T w

ith the City m
atch of $198,556 being earm

arked for SRTS 
w

ithin the Street Im
provem

ent Bond Capital Project Fund.
This 

am
endm

ent also m
oves the original budgeted funds of $503,000 from

 
the Special Revenue G

rant Fund to the Public W
orks Capital Project fund.

PW
 Capital Project Fund

Street Im
p. Bond Fund

G
rants Special Revenue 

Fund

$ 1,297,223 



C
ITY

 O
F G

R
EEN

V
ILLE

B
U

D
G

ET O
R

D
IN

A
N

C
E A

M
EN

D
M

EN
T #

6
 S

U
M

M
A

R
Y

C
ity of G

reen
ville C

ap
ital P

rojects Fu
n

d
 B

u
d

g
et p

er A
m

en
d

m
en

t 
#

6
:

Fund
Budget

%
Enterprise Capital Project Fund

$    42,839,245 
28.1%

Rec &
 Parks Capital Project Fund

9,315,712 
6.1%

Public W
orks Capital Project Fund

53,375,167 
35.1%

G
reenw

ays Capital Project Fund
2,983,857 

2.0%
Street Bond Capital Project Fund

15,850,000 
10.4%

Com
m

unity D
ev Capital Project Fund

18,591,285 
12.2%

IT Capital Project Fund
2,500,000 

1.6%
Police Capital Project Fund

6,776,490 
4.5%

Total
$  152,231,756 

100%



C
ITY

 O
F G

R
EEN

V
ILLE

B
U

D
G

ET O
R

D
IN

A
N

C
E A

M
EN

D
M

EN
T #

6
 

S
U

M
M

A
R

Y

R
EC

O
M

M
EN

D
A

TIO
N

A
p

p
rove b

u
d

g
et ord

in
an

ce am
en

d
m

en
t #

6
 to 

th
e 2

0
1

8
-2

0
1

9
 C

ity of G
reen

ville b
u

d
g

et 
(O

rd
in

an
ce #

1
8

-0
3

8
), th

e S
p

ecial R
even

u
e 

G
ran

t Fu
n

d
 (O

rd
in

an
ce #

1
1

-0
0

3
), an

d
 th

e 
C

ap
ital P

ro
jects Fu

n
d

s (O
rd

in
an

ce #
1

7
-0

2
4

)
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