
DOC # 1072282 

REDEVELOPMENT 

 
COMMISSION MEMO 

 
 
To:         Redevelopment Commission Members 
 
From:     Ken A. Graves, Assistant City Manager 
 
Date:       May 1, 2019 
 
SUBJECT: Redevelopment Commission Meeting 
 
 
The Redevelopment Commission is scheduled to meet for a regular business meeting on 
Tuesday, May 7, 2019 in Greenville City Hall, City Council Chambers on third floor. 
 
The main business item that will be addressed at the meeting is: 
 

“The City of Greenville recommends that the Redevelopment Commission convey to the 
City two RDC-owned parcels that are located on Evans Street. The City is assembling 
parcels to create new economic development opportunities. See attached map of the 
parcel.” 

 
Also, the two winners of the Small Business Plan Competition will be available to make a short 
presentation and answer questions from the commission. 
 
Staff will give updates on the Uptown Theatre project, and A Time for Science. 
 
We look forward to seeing you at the meeting. If you have any questions or need additional 
information, please call me at (252) 329-4502. 



Doc # 172246 

Redevelopment Commission Meeting 

Tuesday, May 7, 2019, 5:30 PM 

City Council Chambers – 200 West 5th Street 

AGENDA 

 

I. Welcome 

II. Roll Call 

III. Approval of meeting minutes from February 5, 2019 and March 7, 2019. 
 

IV. Conveyance of two RDC-owned Properties to the City of Greenville 
 

V. Small Business Plan Competition Winners’ Presentations 

a. M’Pourium, LLC 

b. Molly’s Community Cafe 

VI. A Time for Science Update 

VII. Uptown Theatre Update 

VIII. Commission Members Comment Period 

IX. Public Comment Period 

X. Adjournment 
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DRAFT OF MINUTES PROPOSED FOR ADOPTION 
Redevelopment Commission 

Meeting Minutes 
Tuesday, February 5, 2019 
Greenville, North Carolina 

 
Present:

 Judy Wagner 

 Michele Connors 

 Patricia Dunn 

 Robert Howard 

 Sharif Hatoum 

 Alan Brock 

 Martin Tanski 

 

 
Absent:

 Judy Wagner 

 Michele Connors 

 Patricia Dunn 

 Robert Howard 

 Sharif Hatoum 

 Alan Brock 

 MartinTanski 

 
Staff:

 Will Bell (City Council Liaison) 

 Kenneth Graves 

 Donald Phillips 

 Jared Stalling 

 Betty Moseley 

  
 
I. Welcome 
 
II. Elect Chair 

 
Ms. Connors nominated Ms. Judy Wagner as Temporary Chair for the Redevelopment 
Commission. 
 
No other nominations were received. 
 
Motion was made by Ms. Connors and seconded by Mr. Howard to elect Ms. Judy 
Wagner as Temporary Chair of the Redevelopment Commission. Motion carried 
unanimously. 

 
Ms. Connors nominated Ms. Judy Wagner as Chair for the Redevelopment Commission. 
 
No other nominations were received. 
 
Motion was made by Mr. Howard and seconded by Ms. Connors to elect Ms. Judy 
Wagner as Chair of the Redevelopment Commission. Motion carried unanimously. 

 
III. Roll Call 
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IV. Approval of Meeting Minutes from December 5, 2018 
 
Motion was made by Mr. Brock and seconded by Mr. Howard to approve the meeting 
minutes from December 5, 2018 as presented. Motion carried unanimously. 

 
V. Introduction: Martin Tanski 

 
Mr. Stalling welcomed Mr. Martin Tanski as the newest member of the Redevelopment 
Commission. 
 
Mr. Tanski gave a brief bio. 

 
VI. State Theatre Update 

 
Mr. Stalling stated that in December 2018, the commission had toured the State Theatre 
to assess construction progress due to concerns regarding delays. CommunitySmith, LLC 
had been significantly fined for non-adherence to the contract. To date, CommunitySmith 
has paid $17,100 in liquidated fines. A bill for an additional $300 will be issued later this 
month. 
 
They have received a temporary certificate of occupancy, which allows them to operate at 
limited capacity until the full certificate of occupancy has been received. The full 
certificate should be received within three weeks. 
 
A recent event held there was well attended, even though they were at limited capacity. 
 
Ms. Wagner asked how many people could attend according to the limited capacity? 
 
Mr. Stalling replied that he did not know the number of people allowed. The temporary 
certificate was issued as an incentive to encourage completion of the project. 
 
Mr. Thomas asked when the façade would be finished. 
 
Mr. Stalling replied within two weeks. 
 
Mr. Thomas asked if they were still being fined since receiving the temporary certificate 
of occupancy? 
 
Mr. Stalling replied that they are no longer paying fines. The last date to assess fines was 
January 17th. 
 
Mr. Thomas asked what happens if they are not approved for full certification? 
 
Mr. Stalling replied that at this point it would cost them money in ticket sales. The City 
will revisit what steps are necessary if they are not approved. 
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Ms. Connor asked if staff had any façade pictures? 
 
Mr. Stalling replied that staff had conceptual drawing, but not any pictures of the actual 
façade. 

 
VII. Small Business Plan Competition Update 

 
Mr. Stalling reported that the first round of the small business plan competition had 
closed on January 22nd. The City received seven applications. The sub-committee is 
currently reviewing the applications and conducting interviews. 

 
VIII. Public Comment 
 

No comments were received. 
 
IX. Commission Comments 

 
Ms. Connors asked what were the reasons for changing the alcohol permitting or closing 
time? 
 
Mr. Thomas replied that the permitting only allowed them to serve alcohol until 1:00 PM. 
 
Ms. Connors asked if there would be a closing meeting with CommunitySmith once the 
theatre is complete. 
 
Mr. Stalling replied that the City would meet with them once the contract had been 
fulfilled. 
 
Ms. Connors asked how much longer would the City have oversight for the theatre 
project. 
 
Mr. Stalling replied that once the contract has been fulfilled then the City’s oversight will 
be complete. The City’s intent was to get a community theatre there and to get the 
property back on tax roll. 
 
Mr. Thomas stated that the presentations for the small business plan competition were 
going well. 
 
Ms. Siguaw asked if the Redevelopment Commission was going to hear the presentations 
for the small business plan competitions. 
 
Mr. Stalling replied that the sub-committee would make a presentation at the next 
meeting and the RDC would make a final recommendation. 
 
Ms. Siguaw asked if the commission needed to vote for a Co-Chair. 
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Mr. Stalling replied that Mr. Sharif Hatoum was currently the Co-Chair. 
 

X. Adjournment 
 

Motion was made by Mr. Thomas and seconded by Ms. Connor to adjourn the 
Redevelopment Commission at 5:50 PM. Motion carried unanimously. 

 
Respectfully submitted, 
 
Signature on file 
 
Jared Stalling, 
Economic Development Project Coordinator 
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DRAFT OF MINUTES PROPOSED FOR ADOPTION 
Redevelopment Commission – Special Meeting 

Meeting Minutes 
Thursday, March 7, 2019 

Greenville, North Carolina 
 
Present:

 Judy Wagner 

 Michele Connors 

 AJ Jacobs 

 Kevin Howard 

 Sharif Hatoum 

 Alan Brock 

 Martin Tanski 

 
Absent:

 Judy Wagner 

 Michele Connors 

 AJ Jacobs 

 Kevin Howard 

 Sharif Hatoum 

 Alan Brock 

 Martin Tanski 

 
Staff:

 Will Bell (City Council Liaison) 

 Kenneth Graves 

 Donald Phillips 

 Jared Stalling 

 Betty Moseley 

  
 
I. Welcome 
 

Mr. Brock nominated Ms. Michelle Connors as Temporary Chair of the Redevelopment 
Commission.6702 
 
No other nominations were received. 
 
Motion was made by Mr. Brock and seconded by Mr. Tanski to elect Ms. Michele 
Connors as the Temporary Chair of the Redevelopment Commission. Motion carried 
unanimously. 

 
II. Roll Call 
 
III. New Member Introduction 

 
Mr. Stalling introduced Mr. AJ Jacobs as the newest member of the Redevelopment 
Commission. 
 
Mr. Jacobs gave a brief bio. 

  
IV. Small Business Plan Competition Results 
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Mr. Stalling stated that the sub-committee had completed their interviews with the seven 
applicants for the small business plan competition. The sub-committee has selected two 
applicants for consideration: Molly’s Community Café and M’Pourium. Each winner will 
receive a $10,000 grant. 
 
Motion was made by Mr. Brock and seconded by Mr. Jacobs to award a $10,000 small 
business plan competition grant to both Molly’s Community Café and M’Pourium. 
Motion carried unanimously. 

 
V. Public Comment 

 
The representative for E-Z Parking & Valet asked if the businesses not awarded a grant 
could meet with staff and get feedback. 
 
Mr. Stalling replied that the meeting minutes would be transcribed so everyone could get 
a copy. Staff will be willing to meet with the applicants to make suggestions for the 
second round. 
 

VI. Commission Comments 
 

 No comments were received. 
 
VII. Adjournment 
 

Motion was made by Mr. Brock and seconded by Mr. Tanski to adjourn the 
Redevelopment meeting at 5:45 PM. Motion carried unanimously. 

 
Respectfully submitted, 
 
Signature on file 
 
Jared Stalling, 
Economic Development Project Coordinator 






















