
 
CITY OF GREENVILLE 

BOND ADVISORY COMMITTEE 
MEETING #5 AGENDA 

 
Wednesday, September 10, 2014 

5:30 p.m. 
City Hall Conference Room 337 

 
 
 
1. Meeting Called to Order – Chair Mitchell 
  
2. Roll Call and Establishment of a Quorum – Chair Mitchell 
 
3. Review and Approval of August 27, 2014 Committee Meeting Summary – Chair 

Mitchell 
 
4. Project Ranking Exercise – Chair Mitchell 
 
5. Discussion of Remaining Committee Decisions – Chair Mitchell 
 Does the Committee want to recommend that City Council pursue a GO Bond? 

• If yes: 
o For what amount? 
o For which questions? 
o For which specific projects? 

• If no, prepare summary report for Council. 
 
6. Announcement of Next Meeting (September 24, 2014) – Chair Mitchell 
 
7. Adjournment – Chair Mitchell 
 
 

Bond Advisory Committee Directive 
 

To advise the City Council on the content, amount, timing, structure of an 
advocacy committee, and other relevant aspects of a voter bond referendum. 
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CITY OF GREENVILLE 

BOND ADVISORY COMMITTEE 
MEETING SUMMARY 

 
Wednesday, August 27, 2014 

5:30 p.m. 
City Hall Conference Room 337 

 
 
 
1. Meeting Called to Order  

o Chair Mitchell called the meeting to order at 5:31 p.m.   
 
  
2. Roll Call and Establishment of a Quorum  

o Chair Mitchell conducted roll call and it was determined that a quorum was present. 
 

o Members present when roll called:  Kelly Barnhill, Alberto Blanco, Ashley Breedlove, 
Bill Clark, Will Franklin, Tony Khoury, Dennis Mitchell, Michael Overton, Tony Parker, 
Tammy Perdue, Bianca Shoneman, Tee Steinberg, and Jon Tart. 

  
o Terri Williams arrived within 20 minutes of the meeting being called to order.   

 
o Staff Present:  Dave Holec, Merrill Flood, Carl Rees, Gary Fenton, Eric Griffin, Scott 

Godefroy, Bernita Demery, and Chris Ivey. 
 
 
3. Review and Approval of August 13, 2014 Committee Meeting Summary  

o There was no discussion regarding the meeting summary. 
 

o Motion made by Tony Khoury and seconded by Ashley Breedlove to approve the 
meeting summary as presented.  Motion passed unanimously. 

 
 
4. Presentation of Potential Economic Development Opportunities 

o Community Development Director Merrill Flood discussed why more municipalities, 
including Greenville, are becoming involved in Economic Development. He explained 
that many cities are doing different things, depending on what is important to that 
individual municipality.  A strategy needs to be developed that fits our community. 
 

o Economic Development is multi-faceted and helps facilitate growth of diverse business 
and industry in each community, which in turn creates more jobs and grows the tax base. 
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o Economic Development is a marathon, not a sprint; it requires time to develop a strategic 
vision for the future and to grow the economy. 

 
o Three examples of successful, long-term economic development planning were 

discussed:  Falls Park in Greenville, SC; the American Tobacco Company in Durham, 
NC; and, the Piedmont Triangle Airport in Greensboro, NC. 

 
o Economic Development Officer Carl Rees then began his presentation by distributing a 

copy of the Economic Development Profile brochure.  He noted that Greenville is a 
growing, vibrant community; one recognized regularly for growth and opportunity. 
 

o We have been a city in transition over the past 3 decades, transitioning from the center of 
tobacco commerce to a developing uni-med community and a population increase from 
approximately 35,000 in 1980 to over 85,000 currently. 

 
o The growth has not been balanced; we have seen a great deal of growth in the residential 

sector, but much less in the industry sector. 
 

o One factor to consider is the high percentage of tax exempt property in the jurisdiction; 
many of our greatest assets are non-taxable and the largest source of municipal revenues 
is property tax. 

 
o Medical opportunities are vast for this community; the Medical District Plan was 

established in the 1980s. 
 

o It would be wise to also develop the right opportunities around the airport, keeping in 
mind “Floyd” flooding memories.  After Floyd, the land use plan was amended to remove 
high density out of that area; the right project for the area would work well. 

 
o Some target sectors to pursue or expand on include back office, digital media, retail, life 

science, and advanced manufacturing. 
 

o There is the perception that development is only being focused on downtown; that will 
have to be considered and factored into future discussions for any bond program. 

 
o Six potential opportunities for consideration are:  10th Street Connector, Dickinson 

Corridor, First Street and Town Common, Frontgate Retail Corridor, Sports Development 
and Attraction, and Medical District Tech Park.  Portions of the first three projects were 
included in what was previously presented in potential bond packages; the last three are 
possible new bond projects. 
 
10th Street Connector 
 This is a vital corridor, allowing the closest link for “direct access” to an interstate. 

The proposed corridor will accommodate many vehicle trips per day, which is 
appealing to retailers, and promotes high density zoning. 
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 This project involves “streetscape betterments” such as decorative lighting, 
wayfinding signs, street trees, sidewalks, berms, drainage improvements, fiber, and 
gateway intersection improvements at 10th and Evans at a total estimated cost of 
$1.25 - $1.75 million. 
 

 This project provides the opportunity to increase property values / tax base. 
 

 Usually where public investment is prevalent, there is a tendency to see increased 
private investment.  There may be some shift from other businesses in town, but 
mostly new business will develop. 

 
 The “street diet” plan for Evans Street developed a couple of years ago was 

discontinued because of the traffic volumes anticipated from planned and future 
projects. 

 
 Anticipated completion for this project is 2017. 

 
 NCDOT is picking up the largest portion of the tab on this project. 

 
 ECU and Vidant each gave $2 million to help get the corridor jump-started. 

 
 The intersection near Evans Street will become a major gateway to the downtown 

area.   
 
Dickinson Corridor 
 The “design to” concept for Dickinson Avenue includes returning to a brick road, 

removing street parking and widening the sidewalks, and adding street trees and 
decorative lighting.  Other potential improvements include land acquisition and 
public parking with an estimated cost of $3.25 million. 
 

 The Dickinson Avenue Corridor plan is scheduled to be presented to City Council in 
September. 

 
 This location will include the new Greenville Transportation Activity Center 

(GTAC); staff is exploring different ways to take advantage of what it will offer. 
 

 The area provides opportunities for high density development; public parking 
improvements are also being considered. 

 
 Again, there is the possibility to greatly increase the tax value in this area. 

 
 There is some emphasis to restore and/or preserve some of the properties; one such 

example is the Haynie Building.  The 80,000 square foot facility has a potential 
$25million tax value when fully redeveloped. 
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 First Street and Town Common 
 A major component of downtown revitalization is a focal point on the north end; 

Town Common area is key. 
 

 There are many opportunities along the river that need to be explored and developed.  
For example, there is nowhere for families to stay downtown when they are visiting 
and touring ECU. 

 
 Potential improvements that would attract people to this area might include a new 

boat / kayak launch area, restrooms and concessions, amenities for kids including a 
sprayground, improvements that allow for pay performances, and streetscape 
improvements along 1st Street. The total cost of these improvements are estimated 
from $3 - $4 million. 

 
 Once a plan is in place, we need to “GO BIG”. 

 
 Carl indicated his business colleagues tell him they would “kill to have a river” to 

work with; it is an opportunity waiting to happen. 
 

 The five blocks south of Town Common, along First Street, are potential tax revenue 
generators; we need to find a way to activate this end of town to grow the tax base.  
For example, the postal sorting facility can be moved to another area; keep a post 
office downtown, but relocate the sorting facility. 

 
 Committee members discussed the need to revisit the Town Common Master Plan. 

 
  Frontgate Retail Corridor 

 There is no regional retail hub in this area of the state.  The location along Frontgate 
Drive, if extended through to Thomas Langston Road, is prime for this type of 
development. 
 

 A large retail market in a college town needs good infrastructure.  
  

 There is also the benefit of increasing public safety with this specific project.  Interim 
Fire/Rescue Chief Eric Griffin spoke to how this road extension would help decrease 
call times in the area, almost cutting them in half. 

 
 Currently, nearby property is valued at approximately $45,000/acre.  With the correct 

public investment of roads and infrastructure, the potential value of this property after 
full development could generate $1million/acre. 
 

 The estimated project costs include $2.9 million for the street and associated 
infrastructure and $750,000 for land acquisition, which could potentially be donated. 

 
 A project of this magnitude will likely take public and private investment, but the 

potential is there to create a large eastern NC retail center. 
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  Sports Development and Attraction 

 Sports tourism is the fastest growing sector of the travel industry. 
 

 Sports entertainment spending in Greenville is a huge boost to our local economy. 
 

 The Rocky Mount, NC sports complex was reviewed as an example of a successful 
program.  It was established approximately seven years ago and incorporates 140 
acres.  Hotels in Rocky Mount and Wilson are always full during major events.  The 
facility has events/programs booked 32 weeks out of the year and the financial impact 
is around $9million annually.  Rocky Mount staff indicated in hind-sight, they would 
have doubled the size of their facility if possible. 

 
 Greenville has the option to explore two similar projects:  a North Greenville 

recreation complex/12 field sport facility ($5million investment) and a 2,500 seat 
college league stadium ($5 - $7 million investment). 
 

 The proposed sports complex north of the river would not be as costly in the event of 
another flood; instead of homes being lost, we would need to replace fields. 

 
 The proposed ball stadium would allow more off-season options and not compete 

with ECU baseball. 
 

 Other options to consider are a swimming facility, beach volleyball courts, or an 
extreme sports complex. 

 
 Large sports events like this will also help maintain hotel use in Greenville, especially 

in times when they are typically underutilized. 
 
  Medical District Tech Park 

 One of our greatest economic development weaknesses is the lack of “ready sites”. 
 

 The typical economic development project is looking for sites between 10-30 acres 
and buildings between 30,000 – 150,000 square feet.  They also like to see that the 
geo-tech study has been performed, potential site plans established, and the land sub-
divided, ready for use.  Without this, we are not a player in the game with other 
potential contenders. 

 
 Holly Springs, NC was discussed as a location that had the land ready and was able to 

secure Novartis which brought 550 new jobs to the area, with an average $50,000 
starting salary/person. 

 
 Public investment for this type of project would involve land acquisition, site 

planning and certification, and infrastructure development (i.e. utilities, roads, fiber) 
at a total estimated cost of $3 - $4 million.  However, the potential economic impact 
could increase tax values from $50,000/acre to over $850,000/acre. 
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5. Programs for Future Meetings  
o Staff asked if there were any additional topics the Committee would like to cover.  The 

question was asked if Public Safety was going to be covered.  Staff responded that most 
of the Public Safety items presented to City Council were maintenance in nature and 
would be addressed in the new Facility Improvement Fund adopted by Council this fiscal 
year. 
 

o Committee members indicated they would like a spreadsheet (or summary) of each bond 
area presented for them to review, rank, and discuss at the next meeting. 

 
o Another question they would like addressed is for what specific purposes a GO Bond can 

be used. 
 

o There was some discussion again about reaching out to the community to get an idea 
from citizens/voters on how they feel about the bond and discuss the potential items to be 
included with them. 

 
o It was mentioned that the Committee does not have a budget to enlist public input.  Their 

charge is as an advisory group and not an advocacy group.  If the bond is proposed and 
placed on the ballot, a separate advocacy group will be established. 

 
o It was also asked if there should be a ceiling amount to consider for a bond package. 

 
o Members felt they should go through the project ranking exercise to see what comes out, 

and if they feel it is necessary to pursue a bond, then make adjustments as needed. 
 
 

6. Other Items of Discussion  
o Gary Fenton announced potential dates for a tour of the Recreation and Parks facilities, 

as mentioned during his presentation on August 13, 2014.  Potential tour times are 5:30 
p.m. on September 2nd, 3rd, or 4th or one Saturday morning beginning at 9:00a.m. No 
decision was made by the group on when to conduct the tour. 

 
 
7. Announcement of Next Meeting (September 10, 2014)  
 The next scheduled meeting is September 10, 2014, 5:30 p.m. in City Hall CR 337. 
 
 
8. Adjournment  
 There being no further business, Chair Mitchell adjourned the meeting at 7:31 p.m. 
 
 



Reasons why municipalities develop an  

Economic Development Program/Strategy 
 
 
 
1. To maintain and diversify the employment base of the community 

 
 
 

2. Grow and attract small businesses 
 
 
 

3. Retain Talent 
 

 



Reasons why municipalities develop an  

Economic Development Program/Strategy 
 
 
 
4. Diversify the Business, Commercial and Industrial, Base 

 
 
 

5. Create “draws” that bring discretionary spending into the city 
 
 
 

6.  Create Jobs and GROW THE TAX BASE 



Economic Development Programs should be 

viewed as long term strategies to achieve the goals 

of the community’s economic development strategy 

that reflect the community’s goals. 



























































































  

Project Ranking Exercise 
City of Greenville Bond Advisory Committee 

DIRECTIONS:  On the pages that follow is information related to 17 potential bond projects that have been 
presented at previous Bond Advisory Committee meetings.  Committee Members are being asked to rank each 
project from 1 – 17, with the project you support most for inclusion in a potential bond referendum receiving a 
ranking of 1 and the project you least support receiving a 17.  Please complete the rankings in the right column 
of the table, which is highlighted in yellow and titled “Project Rank” and return the completed table to the City 
Manager’s Office by noon on Tuesday, September 9.  The results of this exercise will be presented and 
discussed at the Committee’s meeting the following day (Wednesday, September 10).   
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BOND QUESTION / 
PROJECT NUMBER AND TITLE 

PROJECT  
DESCRIPTION 

ESTIMATED 
COST 

POTENTIAL  
BENEFIT 

PROJECT 
RANK 

     
STREETS     

 
 

Project 1: 
Street Improvements 

This project involves resurfacing (i.e. either full depth 
reclamation or mill and resurface) of approximately 65 lane 
miles of streets to include: 
  -  Arlington Blvd from Beasley Drive to Firetower Rd. 
  - Elm St. from Charles Blvd. to 10th St. 
  - Hooker Rd. from Burrington Road to Sedgefield Drive 
  - Reade St. from 1st St. to 4th St. 
  - 1st St. from North Summitt to Brownlea Drive 
  - 5th St. from Reade St. to 10th St. 
  - 14th St from W. 5th Street to Beatty Street 

$7,900,000 Benefits associated with 
improved streets may 
include: 
 
-Improved aesthetics. 
 
- Economic development 
(i.e. private investment is 
more likely in a community 
with good infrastructure). 
 
- Better mobility and access 
to businesses and residents. 
 
- Improved public safety 
response times. 
 
- Future cost avoidance (i.e. 
it is significantly less 
expensive to resurface a 
street now that to 
reconstruct it later). 
 
- Sidewalks provide 
opportunities for an 
alternative mode of 
transportation with ADA 
accessibility. 

 

 
Project 2: 

10th Street Connector 

This project involves constructing facility enhancements beyond 
NCDOT’s typical design to include additional berm width, 6-foot 
wide sidewalks, decorative LED lighting, and 9th Street 
improvements associated with project drainage.  

$1,241,000  

 
Project 3: 

Dickinson Avenue Streetscape 

This project involves constructing streetscape enhancements in 
accordance with the corridor’s Master Plan at the same time as 
NCDOT’s planned improvements to the street.  Improvements 
would include brick pavers, street trees, and wider sidewalks 
from Reade Cir. to the 10th St. overpass and decorative LED 
street lights from Reade Cir. to Memorial Dr. 

$2,450,000  

 
 
 

Project 4: 
Sidewalks 

This projects involves constructing new sidewalks that are 
depicted in the City’s current 10-year plan including the 
following: 
  - Evans St. – from Arlington Blvd. to Red Banks Rd. 
  - Dickinson Av. – from Hooker Rd. to Arlington Blvd. 
  - Red Banks Rd. – from Evans St. to Greenville Blvd. 
  - Memorial Dr. – from Dickinson Ave. to Arlington Blvd. 
  - Charles Blvd. – from Hyde Dr. to Firetower Rd. 
  - Red Banks Rd. – from Greenville Blvd. to Charles Blvd. 
  - Dickinson Avenue – from Arlington Blvd. to Spring Forest Rd. 

$2,135,000  

 Debt Issuance $274,000   
 
 

TOTAL ESTIMATED COST $14,000,000   
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BOND QUESTION / 
PROJECT NUMBER AND TITLE 

PROJECT  
DESCRIPTION 

ESTIMATED 
COST 

POTENTIAL  
BENEFIT 

PROJECT 
RANK 

     
PARKS     

 
Project 5: 

South Greenville 
Recreation Center 

Major gym renovation and replacement of the recreation 
center. 
Note: Potential for partnership with Pitt County Schools.  The 
design for this project is currently funded ($200,000) and the 
project is included in the City’s Strategic Plan. 

$3,100,000 Benefits associated with 
improved parks and 
recreational facilities may 
include: 
 
-Ability to attract larger 
tournaments and special 
events to Greenville, along 
with their economic 
impacts.  
 
-Foster crime prevention 
through providing mentors 
& on-going opportunities 
for positive activity.  
 
-Positive effects on the 
value of lands in proximity 
to parks & greenways, 
increasing the property tax 
base. 
 
-Facilitating healthy life 
styles, through 
opportunities for walking, 
cycling & active living.     
 
-Conservation,  
thru environmental 
education, preserving 
wildlife habitat, providing 
flood plain,   
buffering waterways  

 

 
Project 6: 

Land Acquisition; Westgate 
and Southwest Site and 

 New Park Development in 
Westgate 

Allows purchase of parkland in Westgate area and in southwest 
Greenville; currently lacking facilities.  Allows park development 
on Westgate site.  
---- Acquisition Westgate site - $250,000 
---- Acquisition SW Greenville site - $250,000 
---- Park Development, Westgate site - $375,000 
 

$875,000  

 
 

Project 7: 
Town Common 

Phase I Master Plan implementation to include constructing a 
concession/restroom building, sprayground, pier for water 
access, and design documents for future park development.  
Note: This project is  included in the City’s Strategic Plan and 
funding for limited improvements has been provided in the 
current year budget ($150,000) 
 (See Project #13  under “Economic Development” for 
enhanced options at Town Common.)   
 

$1,250,000  

 
 

 
Project 8: 

River Related 
 Improvement Projects 

South Tar Greenway Amenities: Upgrade linear parkland along 
greenway; install a shelter, sand volleyball, mountain bike trail 
(on old city landfill), skateboard area,  exercise amenities, small 
stage area, additional parking, & lake trail; expand and light dog 
park, and possibly develop pocket park site with small 
playground.  $550,000   
(Seek PARTF grant for total project cost  of  $1,050,000) 
 
River Park North; Park Renovation & Expansion:  Develop 
western section of park (fishing piers, shelter, trails, access to 
currently developed eastern section).  $375,000 
 

$1,725,000  
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Eastside Park Initial Development:  Implement 
Design/Development phase (construction plans/specs) per 
Master Plan, install Phase 1 trail system w/interpretive panels, 
water to site, community garden, road access, and possible dog 
park development. - $450,000 
                                                                               
Phil Carroll Nature Preserve:  Develop park access, install trails, 
picnic shelter, fishing areas, & other basic amenities at Hwy 43 
property for new park development. - $350,000 

& fostering cleaner air 
through preserving forests 
& providing opportunities 
for non-motorized 
transportation.    
 
-Foster recreation related 
business startups.  
 
Stimulate local sales of 
sports equipment & 
clothing, camping & fishing 
gear, watercraft, bikes, & 
art supplies.  
 
-QUALITY OF LIFE: Attract 
retirees  
Assist in attracting business 
relocations and startups.   
 
-Enhance community image 

 
 
 
 
 

 
Project 9: 
City-Wide 

Park Improvements 

Boyd Lee Park:  Reconstruct and extend the cross county trail, 
air condition the gym, renovate building interior, replace gym 
floor, add youth baseball/multi-purpose athletic field, improve 
parking. - $430,000  
 
Bradford Creek Public Golf Course:  Green Stabilization and 
irrigation improvements.  - $150,000 
 
Bradford Creek Soccer Complex:  Light two soccer fields and 
acquire additional land for parking. - $375,000 
 (See Project #15   under “Economic Development” for 
enhanced athletic complex options.)   
 
Greenfield Terrace Park:  Install a youth baseball field, a walking 
path to the Boys & Girls Club, a mini-sprayground, and other 
amenities.   - $400,000 
 
Paramore Park:  Install mini-sprayground, restroom/mechanical 
room. - $350,000 

$1,705,000  

 
Project 10: 

Infrastructure Upgrade and 
ADA Compliance 

Systematically begin to address facility and building renovations 
to improve facilities & address identified ADA compliance issues. 
Improvements at Guy Smith Stadium, Peppermint Park, 
Westhaven Park, Thomas Foreman Park, Elm Street Center, 
Bradford Creek Public Golf Course, Hillsdale Park, Woodlawn 
Park, and possibly other locations. 
Note: The recently approved Facilities Improvement Plan, if fully funded 
in future years, will address many of the needs identified by this item. 

$1,635,000  

 Debt Issuance $210,000   
 TOTAL ESTIMATED COST $10,500,000   
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BOND QUESTION / 
PROJECT NUMBER AND TITLE 

PROJECT  
DESCRIPTION 

ESTIMATED 
COST 

POTENTIAL  
BENEFIT 

PROJECT 
RANK 

ECONOMIC DEVELOPMENT     
 
 

Project 11: 
10th Street Connector 

Base Option:  This project involves constructing facility 
enhancements to NCDOT’s typical design to include additional 
berm width, 6-foot wide sidewalk, decorative LED lighting, and 
9th Street improvements associated with project drainage. 

Enhanced Option: Include gateway treatment at Evans Street 
and dark fiber for additional project cost of $500,000 

$1,750,000 

(includes 
base option) 

Catalytic project that will 
provide direct access from 
the City’s urban core to 
Highway 264 and interstate 
system. With 30,000 vehicle 
trips per day, the roadway 
will provide opportunities 
for commercial 
redevelopment in the 
section from CSX rail line to 
Charles Boulevard. 
Redevelopment can grow 
tax base from $295,000 per 
acre today to downtown 
Greenville average 
valuation of $933,000 per 
acre. 

 

 
 

Project 12: 
Dickinson Corridor 

Enhancements 

Base Option:  This project involves constructing streetscape 
enhancements in accordance with the corridor’s Master Plan at 
the same time as NCDOT’s planned improvements to the street.  
Improvements would include brick pavers, street trees, and 
wider sidewalks from Reade Cir. to the 10th St. overpass and 
decorative LED street lights from Reade Cir. to Memorial Dr. 

Enhanced Option: Includes $800,000 for land and right-of-way 
acquisition as well as construction for off-street parking along 
the Dickinson corridor to replace on-street spaces lost during 
street rebuild. 

$3,250,000 

(Includes 
base option) 

The current tax base in the 
approximately 200 acre 
Dickinson corridor area is 
$49 million. The potential 
tax base for the area 
following several public 
investments to include the 
corridor enhancements is 
estimated at $159 million. 

 

 
Project 13: 

1st Street & Town Common 

Base Option: (See Project # 7 under “Parks” for description) 

Enhanced Option: Includes funding for additional user attraction 
capacity. Improvements related to pay performances, food and 
beverage vending, water sports concessions and streetscape 
enhancements along 1st Street.            

$3,500,000 

Includes 
base option) 

The five blocks south of 1st 
Street across from Town 
Common are lightly 
developed and produce 
little tax base. Private 
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investment leveraged 
through targeted public 
investment can create 
increased tax base from 
current $444,000 per acre 
to area average of $933,000 
per acre. 

 
 

Project 14: 
Frontgate 

Retail Corridor 

Project includes improvements to existing segment of Frontgate 
Drive and Thomas Langston Road, as well as constructing a new 
boulevard roadway and utility improvements to connect the 
two.  The new boulevard will provide opportunity for a regional 
scale retail center, improve mobility in the area, and improve 
public safety response times to the southwest portion of the 
City.  

$3,650,000 
 

Note: 
$750,000 of 

this cost is for 
land acq. 

which could 
potentially be 

donated. 

Due to the strong retail 
demand in Greenville the 
opportunity exists to 
develop a minimum of 42 
acres of undeveloped 
commercial property 
accessed via Frontgate 
Drive adding an additional 
$42 million in tax base. 

 

 
 
 

Project 15: 
Medical District  

Tech Park 

Greenville’s medical district has developed rapidly over the last 
25 years, however much of the development is not taxable as 
part of the campuses of East Carolina University or Vidant 
Health Systems. A well planned office and technology park 
situated in close proximity to those two anchors would be 
attractive to private sector businesses that would benefit from 
such proximity. Municipal ownership of the real estate asset 
allows for thoughtful and opportunistic development that 
parallels continued development on the two anchor campuses. 

$3,500,000 Current undeveloped land 
values in the medical 
district are $40,000 to 
$50,000 per acre. The 
average value of land in the 
medical district is $851,000 
per acre. Life science and 
allied health businesses 
likely to locate in close 
proximity to the ECU and 
Vidant campuses pay wages 
that are often 2 to 3 times 
the area’s average wage of 
$762 per week. 

 

 
 

Project 16: 
Sports Development –  

Option 1  
Sports Complex Development 

Create a 10-12 venue competition sport complex in North 
Greenville near existing city soccer fields and golf course. The 
facility would attract regional sports tournaments as well be 
used by Greenville citizens. The venue could include a 
combination of soccer, softball, baseball, volleyball and possibly 
aquatic sport facilities. Costs for this option including land 

$4,000,000 
to 

$6,000,000 

Development of sports 
venues especially for non-
scholastic travel league 
teams can create significant 
visitor spending and is 
especially a driver of hotel 
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acquisition are in a range of $4 - $6 million. room nights. A recent two-
day soccer tournament 
hosted in Greenville was 
estimated to have an 
economic impact of  
$240,000.  A slightly larger 
sports complex in Rocky 
Mount, NC reports sell out 
booking of their facility and 
local hotels for 32 
weekends per year. 
 

 
Project 17: 

Sports Development –  
Option 2  

Baseball Complex 
Development 

Develop or enhance an existing baseball facility such that the 
venue could attract a minor league or college summer league 
baseball team. Cost for this option would range from $1.5 
million for upgrades to an existing facility to $7 million for land 
acquisition and construction of a college summer league facility. 

$1,500,000 
to $7,000,00 

 

 
 

Debt Issuance $423,000 to 
$573,000 

  

 TOTAL ESTIMATED COST $21,573,000
to 

$29,223,000 
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