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Comprehensive Plan 
Committee Meeting 



Agenda 

1. Welcome 

2. Project Update 

3. How Will We Grow? Workshop Debrief 

4. What We’re Preparing for January 
1. Citywide Land Use and Character Maps 

2. Area Plans 

5. Discussion of Area Plans 

6. Next Steps 



Horizons.Greenvillenc.gov 

Initiate Analyze Draft Adopt 

• How Will We Grow Workshops 
• Future Land Use / Character Map 
• Policy Framework  
• Implementation Plan 



Workshop Debrief 



How Will We Grow? Workshops 
• Night #1 (Nov. 4) – Sharing Initial Ideas for… 

– Citywide Growth Principles 

– Citywide Future Land Use and Character Framework 

 

 

 

 

 

 

 



How Will We Grow?  Workshops 
 

• Day #2 (Nov. 5) – Learning from Community 
Stakeholders about Ideas for Focus Areas… 

– Airport Area 

– Memorial Drive Area 

– Medical District Area 

 

• Night #2 (Nov. 5) – Commenting on Draft Concepts… 

– Citywide Future Land Use and Character Framework 

– Focus Areas 

 

 

 

 

 

 



• Tested 8 principles 

• Principles = statements of intent for how we 
should grow (develop) in the future 

• Rating and comments provided 

• The statements will be refined based on the input 

 

 

 

Ideas for Improving Growth Principles 



In the future… 
1. Quality design is emphasized for all uses to create 
an attractive, distinctive public and private realm—
architecture, streetscape, corridors, gateways and 
edges—that distinguishes the city. 

3% 

23% 

74% 

No Support

Some Support

Full Support

• Clarify what “Quality” 
means 

• Need public spaces 
• Some industrial uses don’t 

need quality design 



In the future… 
2. Development of underutilized land within the city’s 
existing urban footprint that is served by 
infrastructure is a priority over undeveloped land on 
the city’s edge. 

0% 

34% 

66% 

No Support

Some Support

Full Support

• Mention financial/fiscal justification of 
this 

• Infill development as long as that 
space is not a green space/park, 
floodplain 

• Depends on what it is going to be 
used for 

• Yes, but don’t neglect edges 
 



In the future… 
3. A greater intensity of development that integrates a 
mix of uses (residential, commercial, office, 
institutional, civic etc.) and connects with existing 
developed areas is encouraged in strategic locations. 

6% 

36% 

58% 

No Support

Some Support

Full Support

• Use term strategic "nodes" 
• Talk about economic development benefit, extending the 

value to business enterprise 
• Want this in all locations 
• If interconnected, neighborhoods still need to be defined 
• Should be walkable mixed use 
• Important to be able to reach destinations without a car 

 
 



In the future… 
4. Places throughout the city are well-connected and 
designed to balance the needs of pedestrians, 
automobiles, cyclists, and transit users. 

3% 

6% 

91% 

No Support

Some Support

Full Support

• Location of and connectivity to schools is 
key 

• Office/industrial development can also be 
better connected to parks and greenways 

• Pedestrian safety is important 
• “Complete streets” 
• Think about time spent in car, safety, air 

quality 
 



In the future… 
5. Uptown features a vibrant mix of businesses, 
residences, education, recreation, entertainment, and 
civic uses, and a distinctive character that is appealing 
to residents, visitors and investors.  

3% 

17% 

80% 

No Support

Some Support

Full Support

• Uptown needs to feel safe after dark 
• Address history and historic buildings in 

uptown 
• Need more places like uptown throughout 

Greenville 
• Unique, memorable in a good way 
• Informal activity in streets, culture, music 



In the future… 
6. The city’s established neighborhoods are 
maintained, while new residential areas have strong 
neighborhood qualities, including sidewalks, mixed 
housing types, parks, and easy access to basic retail 
needs. 

0% 

17% 

83% 

No Support

Some Support

Full Support

• Need more homeownership 
• Stop sprawling neighborhoods 
• Retain long-term value 
• “…maintained and 

enhanced/strengthened/improv
ed…” 



In the future… 
7. A network of connected greenways and 
green infrastructure will protect wildlife habitat 
and sensitive natural areas and provide 
recreational opportunities. 

3% 

14% 

83% 

No Support

Some Support

Full Support

• Potential confusion about words: 
“greenways and green infrastructure” 

• Also improves mental health 
• Enhance wildlife corridors and 

ecosystems 
• Key to attracting jobs and people 

 



In the future… 
8. Environmentally sensitive and 
sustainable practices will be encouraged 
in future developments. 

0% 

26% 

74% 

No Support

Some Support

Full Support

• Use “mandated” instead of 
“encouraged” 

• “Encouraged” is good, not 
“mandated” 

• Make sure it is cost efficient 
• Provide examples, like porous 

paving etc. 
• Include low impact development 

 
 



Growth Principles: General Comments 

• Make more obvious that these are "should be" 
statements and not current/existing patterns 

• Emotional attachment to place is missing 
• Land use policies affect value 
• Don't limit uptown-type development to uptown 
• Growth management is key 
• Sometimes statements are "is" and sometimes 

statements are "will be" 
• Hazard mitigation needs to be addressed 
• Mention that this needs to be inclusive 

 



Comments for Future Land Use / Character 

• Improve visual appeal of “strip” corridors 

• More opportunities for mixed-use development  

• Prefer redevelopment of declining areas as a priority 

over new development on the edges 

• Need for focused investment in strategic areas 

• Improve accessibility and safety for pedestrians and 

bicyclists 

• Improve neighborhoods that are experiencing decline 

 



Location of Citywide Future Land Use / Character Comments 



What We’re Preparing 
for January 



 

Citywide Land Use Draft 



Southwest 
Bypass 

Medical  
Area 

Arlington/Memorial 
Area 

Airport 
Area 

Area Plans 



Discussion of Area Plans 



Airport Area 

As a gateway to Uptown Greenville 
and the Medical Area, the plan for the 
Airport Area will focus on design 
improvements to promote positive 
first impressions of the city and 
development that supports nearby 
businesses and residents. 
 
1. Improve appearance of the 

streetscape of Memorial Drive from 
the airport south to the Tar River. 

2. Preserve flood prone land from new 
development. 

3. Encourage new development that 
serves nearby residents, employees, 
visitors, and supports the viability of 
the airport.  



Airport Area Considerations 

• Condition of streetscape 

• Need for local serving retail and other 
amenities 

• Industrial context 

• Airport growth and change 



Medical Area 
As a vital economic engine for the city, the 
plan for the Medical Area will reinforce the 
growth of medical uses while strengthening 
the area's overall competitiveness. 

 
1. Within the medical core: Maintain the 

primacy of medical uses while encouraging 
more efficient and intense development. The 
priority for medical uses should not preclude 
supporting uses should they serve to 
strengthen the core. New building and 
parking structures should be built more 
vertically than horizontally.  

2. Proximate to the medical core: Provide 
additional and accessory amenities for 
visitors and employees such as locally-serving 
retail, restaurants and services that support 
medical core uses. 

3. Improve connectivity for pedestrians, cyclists, 
and vehicles between employment, services, 
accommodation and residential uses. 



Medical Area Considerations 

• Increasing traffic congestion 

• Limitations of current development regulations 

• Lack of amenities 

• Local service focus 

• Challenges of walking and biking 

• ECU Master Plan 



Medical Area Opportunities 



Memorial/Arlington Area 

As a major crossroads linking the 
Medical Area with Uptown 
Greenville, the Memorial / Arlington 
area plan will envision more intense 
redevelopment with a mix of uses 
and serve as a demonstration of the 
potential for other similar areas of 
the city. 

 
1. Encourage mixed-use development 

at increased intensities. 
2. Improve street safety for all users, 

especially pedestrians. 
3. Improve the appearance of the 

streetscape (buildings, lighting, 
landscaping, signs).  



West Arlington / South Memorial 
Considerations 

• Access management  

• Lack of pedestrian infrastructure 

• Lack of walkability and bikability 

• Strategic location between Uptown and 
Medical Area 



Southwest Bypass Area 

Current focus on… 

• Interjurisdictional discussions 

• Understanding market context 

 



Objective of January CPC Work Session 

Review and comment on revised drafts of… 
• Future Land Use and Character Map / Designations (citywide) 

• Focus Areas 

– Airport  

– Medical Area  

– Memorial Drive / Arlington Boulevard  

• Update on Southwest Bypass discussions 

 



Next Steps 



Next Steps 

• December 10: Project Update for Council  

• December-January: Consultant drafting plan 

• January 25: CPC Work Session  

• February 22 & March 28: CPC reviews draft plan chapters 

• May: host public open house unveiling draft plan 

• July 19: Planning & Zoning Commission Public Hearing 

• August 11: Council Public Hearing 

 


