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CPC Meeting March 28, 2016 
 

Chapter 1: Building Great Places, Chapter 3: Maintaining Fiscal 
Responsibility, Chapter 4: Growing the Economic Hub,  

Medical Area Plan, Memorial Drive / Arlington Boulevard Area Plan 
 

Meeting Summary 
 
 

Monday, March 28, 2016, 5:30-7:00 PM 
Sheppard Memorial Library, Room A 

530 Evans Street 
Greenville, NC  27858 

____________________________________________________________________________________ 
 
 
1. Welcome 

 
Thomas Weitnauer welcomed CPC members and introduced Roger Johnson, 
Economic Development Manager, who joined the meeting as a resource for relevant 
chapters. 
 

2. Project Update 
 

The work program includes four phases in order to initiate the project (Phase I), 
analyze community conditions (Phase II), draft the plan framework (Phase III), and 
then finalize and adopt the plan (Phase IV). Leigh Anne King provided a project 
update, describing the progress on of Phase III.  She reviewed how Phase II and Phase 
III dealt with different sections of each framework chapter, and that the focus of 
review in this phase would be goals, policies, and actions. 
  

3. Draft Building Great Places Chapter (CH1) Presentation and Discussion 
 
Leigh Anne King walked through the Building Great Places chapter, with particular 
emphasis on goals, policies, and actions.  Chapter 1 also contains three items outside 
the pattern of the other chapters: (1) the principles for growth, (2) the future land use 
and character map, and (3) the tiered growth map.  Additional supporting diagrams 
and graphics were included.  The CPC discussed the chapter. Oral and written 
comments are in attached documents. 
 
 
 



  
 

4. Draft Maintaining Fiscal Responsibility Chapter (CH3) Presentation and Discussion 
 
Leigh Anne King walked through the Maintaining Fiscal Responsibility chapter, with 
particular emphasis on goals, policies, and actions.  This included the supporting 
diagrams and graphics.  The CPC discussed the chapter. Oral and written comments 
are in attached documents. 

 
 

5. Draft Growing the Economic Hub Chapter (CH 4) Presentation and Discussion 
 

Leigh Anne King walked through the Growing the Economic Hub chapter, with 
particular emphasis on goals, policies, and actions. Chapter 4 also contains the 
Economic Opportunities Map. Additional supporting diagrams and graphics were 
included.  The CPC discussed the chapter. Oral and written comments are in attached 
documents. 

 
6. Area Plans 

 
Leigh Anne King oriented CPC members to the four special area plans, noting two 
would be covered at this meeting, and two would be covered at the next meeting. 
She reviewed how Phase II and Phase III dealt with different sections of each area 
plan, and that the focus of review in this phase would be the intent for the area in the 
future and land use and design recommendations. She presented the relevant 
sections of the Medical Area plan and the Memorial Drive / Arlington Boulevard Area 
plan. The CPC discussed the area plans. Oral and written comments are in attached 
documents. 

 
7. Adjourn 

 
8. Next Steps 
 

The following dates include important upcoming meetings with City Council, the CPC, the 
Planning and Zoning Commission, and the public: 
 
• May 2: Next CPC Meeting 
• May 3: Southwest Bypass Area Public Open House 
• June 20: Public Open House to Unveil Draft Plan 
• July 19: Planning & Zoning Commission Public Hearing 
• August 11: Council Public Hearing 

 
 
 



  
 

Appendix Items 

• CPC March Presentation 
• Meeting Responses for Chapters 
• Meeting Handwritten Responses for Chapters 
• Additional Responses Later Handed or Emailed to Staff 



Monday, February 22, 2016  
 

 

Comprehensive Plan 
Committee Meeting 



Agenda 
1. Welcome 
2. Project Update: Vision Framework Chapters 

Ch 1. Building Great Places 
Ch 3. Maintaining Fiscal Responsibility 
Ch 4. Growing the Economic Hub 

3. Area Plans 
       Medical Area 
       Memorial Drive / Arlington Blvd 
4. Next Meeting (Early May) 
       Ch 6. Fostering a Resilient City 
       Ch 7. Growing A Healthy City 
       Ch 8. Growing Together 
       Southwest Bypass Area Plan 
       Airport Corridor Area Plan 

 
 

 



One More CPC Meeting to Go! 

Initiate Analyze Draft Adopt 

• How Will We Grow Workshops 
• Future Land Use / Character Map 
• Policy Framework  
• Implementation Plan 

JULY 2015 NOV 2015 MAY 2016 AUG 2016 



Reviewed in  
Phase II 

(“Analyze”) 

Reviewing in  
Phase III 
(“Draft”) 

Chapter Elements 
 

• In this Chapter 
• Overview 
• Planning Influences 

 
 

• Goals & Policies 
• Actions 



 

Chapter 1: Building Great Places 



Reviewed in  
Phase II 

(“Analyze”) 

Reviewing in  
Phase III (“Draft”) 

Chapter Elements 
 

• In this Chapter 
• Overview 
• Planning Influences 

 

• Goals & Policies 
• Actions 
• Principles for Growth 
• Future Land Use & Character 

Map 
• Tiered Growth Map 





Building Great Places: Tiered Growth  



Building Great Places: Tiered Growth  



Building Great Places: Goals & Policies 



Building Great Places: Goals & Policies 



Building Great Places: Actions 



 

Chapter 3: Maintaining Fiscal Responsibility 





Maintaining Fiscal Responsibility: Goals & Policies 



Maintaining Fiscal Responsibility: Actions 



 

Chapter 4: Growing the Economic Hub 





Growing the Economic Hub: Goals & Policies 



Growing the Economic Hub: Goals & Policies 



Growing the Economic Hub: Economic Opportunity Map 



Growing the Economic Hub: Actions 



Special Area Plans 
1. Medical Area Plan  
(Today) 
 

2. Memorial Dr / Arlington Blvd Area Plan 
(Today) 
 

3. Airport Corridor Area Plan  
(Next CPC) 
 

4. Southwest Bypass Area Plan  
(Next CPC) 
 
 
 

1 

2 

3 

4 



Reviewed in  
Phase II 

(“Analyze”) 

Reviewing in  
Phase III 
(“Draft”) 

Area Plan Elements 
 

 

• The Area Today: Context 

 
 

• The Area Tomorrow: Our 
Intent 

• Land Use and Design 
Recommendations 



Special Area Plan: Medical Area 



Medical Area 



Medical Area 



Medical Area 



Medical Area 



Special Area Plan: Memorial/Arlington Blvd. Area 



Memorial Dr./Arlington Blvd. Area  



Memorial Dr./Arlington Blvd. Area  



Memorial Dr./Arlington Blvd. Area  



Memorial Dr./Arlington Blvd. Area  



Next Steps 
 

• May 2: Next CPC Meeting 
 

• May 3: Public Open House for SW Bypass 
 

• July/August: Public Adoption Hearings 



 

  

 

 
CPC Meeting March 28, 2016 

 
Chapter 1: Building Great Places, Chapter 3: Maintaining Fiscal 

Responsibility, Chapter 4: Growing the Economic Hub, Memorial 
Drive/Arlington Blvd Area Plan, Medical Area Plan 

 
 

Meeting Responses 
 

 

Chapter 1 

 Future Land Use & Character 

o Future Land Use & Character Principle 4: Local/ Arterial Dichotomy can conflict 

with the Connected Grid also called for. High speed arterials need to 

accommodate everybody 

o (With Above) Southwest Loop and 10th Street Connector- there can be a 

bicycle lane, unlike Firetower 

o Creative uses of existing streets, we should look at these especially when we 

don’t have other options 

o Streets may need to be right-sized 

o Change interior streets to one way and add bike & pedestrian 

o What can we do to make sure tree canopy is not just cut 

o Enhancing foot traffic in Uptown, should be a part of principle 5 

o (With Above) We need vertical parking 

o Parking decks still mean traffic on the streets 

o What about creative solutions so we don’t have as many cars? 

o Future Land Use & Character Districts- Uptown Districts: Manage curb cuts and 

preserve pedestrian streets 

o Future Land Use & Character Districts- Uptown Districts: Especially if adding 

vertical parking, intensify uptown height 

o Future Growth Framework Map (page 21): Get the southeast employment 

center onto the map to encourage 

o Where does “Mixed Use” go into Zoning? 

 Tiered Growth Map 

o There are subdivisions with a hole without sewer that become too expensive to 

annex 



 

  

 

 Goals & Policies 

o Support development of north-south bike connections (into Goal 1.1, 1.2, or 

transportation chapter 

o Add design guidelines [clarified currently in actions] 

 Actions 

o What happens at the intersection of the Historic District and Uptown Design 

Standards? And do you write it into code? 

o “We didn’t save what Greenville used to be”…Maintain classic appeal [had 

general agreement voiced from many] 

o (With above) But who enforces? 

o What of the River District? From the Tar River Legacy Plan  

o Citizens want the park. “We need that much green space. It’s not really that 

much” (on Town Common) 

o Look at sites with potential to be blighted – such as 1st Street 

Area Plans 

 Memorial Drive / Arlington Blvd 

o Add Dickinson to the name 

o Add Mohawk facility to the area 

o Southwest Bypass leaving to a traffic decrease in the city could be the impetus 

for some of this 

o There are historic buildings on this corridor – should be reflected in 

development concept image 

o Look at old Salvation Army land 

 Medical Area 

o All ECU Land in the Medical Area is designated Millennial Campus by ECU 



 

  

 

 
CPC Meeting March 28, 2016 

 
Chapter 1: Building Great Places, Chapter 3: Maintaining Fiscal 

Responsibility, Chapter 4: Growing the Economic Hub, Memorial 
Drive/Arlington Blvd Area Plan, Medical Area Plan 

 
 

Meeting Handwritten Responses 
 

 

Building Great Places (Chapter 1) 

Comments of Support 

(1) Town Common not included in Urban Core? 

Comments of Concern 

(1) Currently, Uptown exists as a single URBAN CORE. As development and 

redevelopment continue to be successful – subdistricting is natural to ensure 

authenticity. I don’t feel they should be noted as distinct districts, but rather 

subdistricts within URBAN CORE.  If you prefer distinction, it should be noted that 

each district is within urban core and its boundaries consistent with urban core 

overlay (or proposed to expand) 

(2) Preserving key natural, cultural, and residential areas that our citizens love is a 

major concern. 

(3) Planning department does not work to protect streams – etc. 

Other Ideas 

(1) Town Common should be included in Urban Core 

(2) I think it is important to discuss zoning while we are planning – zoning now 

will incorporate the progressive thinkers on this committee  

(3) I think it very important to protect Town Common for citizens – I love 

mixed use development on the south side of 1st street. 



 

  

 

Maintaining Fiscal Responsibility (Chapter 3) 

Comments of Support 

(1) BID or MSD for Urban Core 

(2) River District? 

Comments of Concern 

(1) Consistent policies to incentivize development 

(2) Addressing branding of Urban Core 

(3) 3.1.2 Developers have used this policy to justify building in sensitive areas around 

the Green Mill Run 

(4) Much flooding as a result of inappropriate building along Green Mill Run 

Other Ideas 

(1) Downtown Subdistricts 

a. Uptown 

b. Dickinson 

c. River 

d. Neighborhood A 

e. Neighborhood B… 

 

 

Growing the Economic Hub (Chapter 4) 

Comments of Support 

(1) Hold 

Comments of Concern 

(1) Hold 

Other Ideas 

(1) Hold 

 



  

 

 
CPC Meeting March 28, 2016 

 
Chapter 1: Building Great Places, Chapter 3: Maintaining Fiscal 

Responsibility, Chapter 4: Growing the Economic Hub, Memorial 
Drive/Arlington Blvd Area Plan, Medical Area Plan 

 
 
 
 
 
 
 
 
 
 
 

Additional Comments Received After the CPC Meeting 
  



  

 

I do have some concerns as to whether or not this whole process of establishing a committee to give 

input to the 2026 Horizons Plan is just a formality (since the plan is just a guide and does not have the 

"weight of law" re: implementation). I think the consultants are doing a phenomenal job in providing a 

framework, engaging the public, as well as incorporating the views of the committee members. I also 

really appreciate the responsiveness and communication the Chief Planner has established with the 

committee. 

 As I stated at the last NAB meeting, I'd like to know to what extent the previous comprehensive 
plans were followed/implemented and how they have impacted the development of the city?   

 Since zoning regulations/ordinances are what drive the development, what part can the 
committee play in the establishment of new regulations or modification of old regulations for 
purposes of the Horizons Plan (i.e., issuance of special use permits, prevention of a proliferation 
of the same type of businesses from saturating the city --- ex. Mattress Firm has 3 locations on 
Greenville Blvd. within walking distance of each other, just to name one). So many of the same 
type of businesses can't possibly be sustained in such a small area and eventually in my opinion 
will cause urban blight. The citizens desire more variety and comment about this seemingly 
unplanned development. I believe this concern comes under the chapter: Creating Complete 
Neighborhoods:  Key Community Issues - "designing future neighborhood to provide important 
amenities..." 

 Is the LEED ND rating system currently in use or will it be a requirement for future neighborhood 
development? 

 Will the budgeting process allow for the continued development and adoption of neighborhood 
plans for aging neighborhoods, and the audit of current plans?  

 Has the Dudley Street Grassroots Model (Dudley Street Neighborhood Initiative/ Boston, MA 
1984) pg. 11 been considered for Greenville neighborhoods? If not, how can we implement such 
an initiative? 

 How can section 5.5.3. - Community Involvement - "promote transparency and openness, and 
engage with community members whenever development proposals affect existing 
neighborhoods" (pg. 14) become a requirement and not just a recommendation? 

I'm not sure if these are the type of comments the staff and consultants want, but 
these are just a few of my thoughts, if considered, would help me determine if this 

effort has been worthwhile. Thank you. 
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