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Environmental Advisory Commission 

November 3, 2016   

5:30pm City Council Chambers 

Agenda 

 
 

Basic Motions 
 
Motion 

Calls for Action 
Debatable 
Simple Majority 

 
Motion to Amend 

Changes Original 
Debatable 
Simple Majority 

 
Other Motions 

 
Table 

Postpone Vote 
No Discussion 
Simple Majority 

 
Close Debate 

End Debate & Vote 
No Discussion 
2/3 Majority 

 
Reconsider 

Change Prior Decision 
Voted in Majority 
Within One Meeting 
Debatable 
2/3 Majority 

 
Recess 

Take a Short Break 
No Discussion 
Simple Majority 

 
Consensus Process 

If 1-Vote Majority 
Debatable 
3 Votes to Pass 

 
Adjourn 

End the Meeting 
No Discussion 
Simple Majority 

 
Actions and discussion are 
governed by motions. Only 
3 motions on the table at 
once (a 4th would be out of 
order). Most recent motion 
is considered first. 
 
 

 

� Convene meeting + Reminder: Turn off Cell Phone 

I. Roll Call/Quorum _______ Board Members (quorum = 4) 

II. Pledge of Allegiance 

III. Additions/Deletions/Approval of Agenda 

IV. Approval of October 6, 2016 Minutes (Attachment A) 

V. Announcements 

VI. Public Comment Period 
Public Comment Period is a period reserved for comments by the public. A total 

of 30 minutes is allocated with each individual being allowed no more than 3 

minutes each. The Public Comment Period will be closed once the allocated time 

has been reached. 

VII. New Business 
a. Boards & Commissions Attendance Policy (Attachment B)(5 mins) – D. Tyson 

b. 2017 Goals & Objectives (Attachment C) (15 mins) – D. Tyson 

c. Council Presentation Discussion (Attachment D) (15 mins) – D. Tyson 

d. 2017-2018 EAC Grant Update (Attachment E) (5 mins) – D. Norris 

e. Public Transportation & Parking Commission Update (5 mins) – A. Maxwell 

f. Community Appearance Commission Update (5 mins) – D. Ames 

g. Bicycle & Pedestrian Commission Update (5 mins) – E. Kane 

VIII. Old Business 
a. Plastic Bag Resolution Discussion (Attachment F) (10 mins) – D. Tyson 

b. Clean Energy Symposium Update (10 mins) – D. Ames 

IX. Other – FYI 
a. Recycling Report (Attachment G) 

X. Proposed Agenda Items – December 1, 2016 
a. Clean Energy Symposium 

 

XI. Adjourn  
Items for Future Consideration 
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2016 

Board Members 

Chair 

1. Durk Tyson 
 

Commission Members 

2. David Ames 

3. Drake Brinkley 
4. Nathaniel Hamilton 

5. Emilie Kane (Vice-Chair) 

6. Ann Maxwell 
7. Jon Weaver 

 

Ex-officio 

Kevin Mulligan 

(Public Works) 

 

Staff Liaison 

Daryl Norris 

(Public Works) 

 

City Council Liaison 

McLean Godley 

 

 

 
 

Environmental Advisory Commission Mission: 

The Environmental Advisory Commission is hereby created for the primary purpose of 

recommending matters of environmental concern and serve as technical advisory to the 

City Council. 

 

Environmental Advisory Commission Purpose: 

• Inventory and review, on a continuing basis, the condition of and 

threats to the environmental resources of the City; and as 

technical advisors, to report all needs for improvement and 

corrective actions to the City Council. 

• To be advisory to the City Council. The commission will 

recommend to the City Council matters of city-wide 

environmental concern and shall serve as technical advisors to the 

City Council on environmental matters. In addition, it will review 

Environmental Impact Statements required by the City on major 

development projects. 

 



 
 

ATTACHMENT A 
(October 6, 2016 Minutes) 

 
 
 

Action:  For your review and approval. 
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DRAFT OF MINUTES PROPOSED FOR ADOPTION BY THE  

ENVIRONMENTAL ADVISORY COMMISSION 

October 6, 2016 

 CALL TO ORDER  

Members of the Environmental Advisory Commission met on the above date at 5:30 p.m. in the Public 

Works Conference Room. Mr. Durk Tyson, Chairperson, called the meeting to order and welcomed all 

those present. The following attended the meeting: 

1. ROLL CALL 

MEMBERS: 

David Ames Emilie Kane 

Drake Brinkley Nathaniel Hamilton  

Ann Maxwell Durk Tyson  

Jon Weaver 

OTHERS PRESENT: 

Daryl Norris, City of Greenville 

Amanda Braddy, City of Greenville 

Chad Carwein, ECU 

2. PLEDGE OF ALLEGIANCE 

3. ADDITIONS/DELETIONS TO THE AGENDA 

 A motion was made by Mr. Brinkley to approve the agenda as presented. Dr. Ames seconded and the 

motion passed unanimously. 

4. APPROVAL OF SEPTEMBER 1, 2016 MINUTES  

 Mr. Tyson noted in Item 3, the use of “Ms.” in addition to “Dr.” A motion was made by Dr. Hamilton 

to approve the minutes of September 1, 2016 as amended. The motion was seconded by Dr. Ames and 

passed unanimously. 

5. ANNOUCEMENTS 

• Ms. Maxwell referenced articles she has read regarding a Zero Waste by 2020 movement that is 

being developed in San Francisco, California as well as a city in Japan.    

6. PUBLIC COMMENT PERIOD 

 Mr. Chad Carwein expressed concern as a citizen regarding Council Member Godley’s attendance and 

involvement in EAC initiatives. Mr. Carwein also noted he felt the work of the EAC was an asset to the 

community. 

7. NEW BUSINESS 

 A. City of Greenville Recycling Update 

   Due to impending weather conditions, City staff was unavailable to provide an update. This item 

was tabled until further notice. 

 B. 2017-2018 EAC Grant Discussion 

   Mr. Norris gave a brief overview of the EAC grant program. The grant is currently designed to 

allow youth organizations to apply to receive monies to fund projects within the City limits that 

will minimize the effects of non-point source pollution.  

   Mr. Norris indicated there were no applicants during the previous year’s endeavor and inquired if 

EAC would be interested in expanding the target audience to other organizations such as 
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Homeowners’ Associations and other environmental groups as well as searching for private 

contributions for potential grant funding. This would allow a broader scope of applicants and 

projects. Mr. Brinkley questioned the availability of funds that were designated for the 2016-2017 

grant cycle. Mr. Norris responded the monies were made available from the City’s Stormwater 

Education fund and were dispersed for promotional education items.  

   Mr. Tyson stated he would like to broaden the target audience of the grant to include other 

organizations to increase the pool of applicants. Mr. Tyson also stated special consideration could 

be given to an applicant that included youth participation in the grant project. Mr. Norris stated the 

newsletter and grant application could be modified to remove the eligibility restriction of youth 

organizations. 

   Ms. Maxwell expressed concern in the availability of the marketing material and the ability to 

distribute the material to schools to allow time for development of projects. Mr. Norris noted that 

the funding would not be available until the City’s FY17 date of July 1, 2017. This would allow 

time for the material to be distributed and applications to be reviewed to coincide with a school 

term beginning Fall 2017. 

   Dr. Kane asked that the Third Street Education Center be added to the list of organizations being 

sent information regarding the grant. Ms. Maxwell also suggested adding the Go Science Center, 

A Time for Science. Dr. Hamilton requested all schools within the City limits be added as well.  

   Dr. Hamilton made a motion to expand the target audience for the 2017-2018 EAC Grant process 

and to remove the specific requirement of the applicant being a youth organization. A second was 

made by Mr. Brinkley. The motion passed unanimously. Staff was directed to modify the grant 

application and newsletter and provide the information back to EAC at the November 3, 2016 

meeting. 

8. OLD BUSINESS 

 A. Clean Energy Symposium Update 

  Dr. Ames directed attention to Attachment C of the agenda package. The Clean Energy 

Symposium Committee is seeking approval to send notification to City Council Members of the 

intent to conduct a Clean Energy Symposium. Attachment C of the agenda package is the Notes to 

Council memo that will be sent to Council Members.  

  Dr. Kane asked if speakers have been confirmed. Dr. Ames stated members of the North Carolina 

Sustainability office will be speaking and a round table panel is also being developed. Ms. 

Maxwell asked if she could begin promoting the symposium. Mr. Norris stated Council Members 

should be informed of the symposium before their constituents are informed. 

  A motion was made by Mr. Weaver to forward the Notes to Council memorandum to Council 

Members. A second was made by Ms. Maxwell and passed unanimously.  

 B. Active Transportation Master Plan Committee Update 

  Mr. Weaver informed the EAC that a November meeting for the Active Transportation Master 

Plan Committee is being scheduled. Mr. Weaver stated citizens could go to 

www.walkbikegreenvillenc.com to complete a survey by October 31
st
. 

9. OTHER– FYI 

 A. Recycling Report  

 B. Quarterly UST Report 

  Dr. Kane asked about the UST report, specifically the Crosier property incident. Mr. Norris stated 

the monitoring wells and groundwater on this site registered free product. Mr. Norris further stated 
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the threshold for mediation and/or mitigation is set up by the state and this particular site is 

currently being monitored for further action. Ms. Maxwell questioned how incidents are 

discovered. Mr. Norris stated most incidents are found by purchase or redevelopment of property, 

complaints, or discharges.  

10. PROPOSED AGENDA ITEMS  

 The following items are proposed for the November 3, 2016 meeting: 

A. 2017 Goals & Objectives 

B. Council Presentation Discussion 

C. Public Transportation & Parking Commission Update (Maxwell) 

D. Community Appearance Commission Update (Ames) 

E. Bicycle & Pedestrian Commission Update (Kane) 

F. Clean Energy Symposium Update 

G. 2017-2018 EAC Grant Update 

11. ADJOURNMENT 

 There being no further business to discuss, Mr. Brinkley made a motion to adjourn. The motion was 

seconded by Dr. Hamilton and passed unanimously.  



 

 

ATTACHMENT B 
(Boards & Commissions Attendance Policy) 

 

 

Action: For your review and signature. 
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the liaisons, the Mayor shall ask Council Members to which boards and commissions they prefer 

to be designated as liaison.  The Council Members shall be provided an opportunity to discuss 

their choices with the Mayor. 

 

Length of Designation.  The liaisons shall serve until the end of their elected two-year term as a 

City Council Member or the Mayor. 

 

Roles of the Liaisons. The liaison is a communication link between the City Council and the 

appointed board or commission. The liaison role is not to regularly and actively discuss subjects 

on the agenda with the board or commission members, but to offer insight into overall City goals 

and policies that have been adopted by the City Council as it may relate to an issue being 

considered by the board or commission.  The liaison, from time to time as appropriate, shall 

inform City Council of major activities of the board or commission. 

 

Attendance. The attendance at board or commission meetings is at the discretion of the liaison. 

While attendance at every meeting is not required, attendance sufficient to understand the 

subjects before the board or commission is important. 

 

Voting. The liaison is not a voting member of the board or commission and may not make 

motions at a meeting of the board or commission.  The exception to this is the Sheppard 

Memorial Library Board of Trustees and the Pitt-Greenville Airport Authority where the liaison 

is a voting member and should participate as a full member. 

 

Appointments. The liaison is to review the applications in the talent bank for vacancies on the 

board or commission and to make nominations of persons to City Council to fill the vacancies. 

The exception to this is Housing Authority, the Police Community Relations Committee, the 

Redevelopment Commission, Board of Adjustment, Greenville Utilities Commission, Pitt-

Greenville Airport Authority, Planning and Zoning Commission and Recreation and Parks 

Commission. 

 

City Council is not required to appoint the person nominated by the liaison and may, but is not 

required to, request another nomination from the liaison making the nomination in the event the 

initial nominee is not appointed. In the event the person nominated by a liaison is not appointed 

and another nomination from the liaison making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Attendance of Members 

 

All appointed members of the various boards and commissions are expected to attend all regular 

meetings.  Whenever a member of any board or commission has missed two or more consecutive 

regular meetings or fails to attend seventy-five percent of all regularly scheduled meetings in a 

one year period commencing annually on the month immediately after the month which City 

Council is regularly scheduled to make an appointment for that board or commission as a result 

of an expired term, the staff liaison to the board or commission shall notify the City Clerk of the 

member’s attendance record.  If a regularly scheduled meeting is cancelled due to a lack of a 



 

1032001     -      19 
August 15, 2016 

 

quorum, a member will be considered as failing to attend the meeting if the member’s failure to 

attend or failure to indicate an intent to attend the meeting contributes to the lack of a quorum.  

The City Clerk’s Office shall send a letter and an email to the member asking to be notified 

about the person’s ability to attend future meetings.  A copy of the letter and email shall be sent 

to the City Council liaison.  If, within 15 work days after the date the letter is mailed and the 

email is sent, the member responds that he desires to continue serving and will attend future 

meetings on a regular basis, the City Clerk’s Office will notify the City Council liaison, and the 

attendance will be monitored for the next two regularly scheduled meetings as a probationary 

period.  If the attendance requirements are still not met during the two regularly scheduled 

meeting probationary period or during the six month period after the two month probationary 

period or if the person either fails to respond to the letter within 15 work days after the date the 

letter is mailed and the email is sent, or indicates that he is unable or unwilling to attend, the City 

Council liaison will be notified by the City Clerk’s Office and the vacancy placed on the next 

possible City Council agenda for replacement or other appropriate action.  The appointment shall 

be for the duration of the unexpired term of the member whose position has been vacated. 

 

Acknowledgement of Attendance Requirement  

 

Persons appointed to a board or commission shall be provided a copy of the attendance 

requirement and sign a form provided by the City which acknowledges the understanding of the 

attendance requirement. 

 

Quorum Issues 

 

In the event a board or commission has failed to have two (2) consecutive regularly scheduled 

meetings due to a lack of a quorum or has failed to have at least fifty percent of its regularly 

scheduled meetings in a calendar year due to a lack of a quorum, City Council shall be notified.  

The City employee providing support to the board or commission shall notify the City Manager 

and City Clerk of this failure.  The City Clerk will then notify City Council of the failure 

electronically.  Any member of Council may place the issue for discussion or action in 

accordance with the Policy on Mayor and Council Members Adding an Agenda Item approved 

by City Council.  If placed on a City Council agenda, City Council will consider whether the 

board or commission should continue or be eliminated, whether the membership of the board or 

commission should be reduced, whether the quorum for the board of commission should be 

reduced, and whether alternate members should be appointed to the board or commission. 

 

Recommendations to City Council  

 

When a board or commission makes a recommendation or comment to City Council, City 

Council shall be provided the recommendation or comment.  The recommendation or comment 

shall be approved by an action of the board or commission.  The recommendation or comment 

shall be sent to the City Manager and City Clerk by the City employee providing staff support to 

the board or commission.  The City Clerk will forward the recommendation or comment to City 

Council electronically.  Any member of City Council may place the recommendation or 

comment on a City Council agenda for discussion or action in accordance with the Policy on 

Mayor and Council Members Adding an Agenda Item approved by City Council. 
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BOARD AND COMMISSION POLICY 

FOR THE CITY OF GREENVILLE 

 

 

Having citizens to serve on boards and commissions gives them an opportunity to participate in 

local government.  In order to maintain some consistency, a policy has been adopted to aid in the 

appointment process and in other areas dealing with the boards and commissions.  In order to 

provide all citizens of Greenville with an opportunity to serve on City boards and commissions, 

this board and commission policy is being established. 

 

Talent Bank 

 

A pool of applicants for the various boards and commissions, called the talent bank, shall be 

maintained by the City Clerk’s Office.  This talent bank shall be updated on a biennial basis.  

Solicitation of applications for this pool of applicants shall be done through such methods as 

advertising in local newspapers, the City website, the government access channel, and posted at 

some City buildings. On at least a monthly basis, the City Clerk’s Office shall notify City 

Council of new applications received. 

 

Appointments 

 

City Council Members shall be notified of upcoming appointments to City boards and 

commissions by the first day of the month preceding the month in which the appointment is to be 

made.  A list of persons who have indicated an interest in serving on the board or commission 

through the talent bank shall also be provided to the City Council. 

 

The list of upcoming appointments shall be advertised in the local newspaper, on the government 

access channel, and on the City’s website at least four weeks prior to the meeting at which the 

appointment is to be made in order to provide citizens with an opportunity to indicate their 

interest in serving.   

 

Prior to the 15th day of the month preceding the month in which the appointment is to be made, 

City Council Members shall submit any recommendations for upcoming vacancies to the elected 

official responsible for making a nomination to City Council to fill the vacancy on the board or 

commission.  The elected official responsible for making a nomination to City Council to fill the 

vacancy shall be provided a copy of resumes from citizens for upcoming appointments as they 

are received by the City Clerk’s Office. 

 

During review of nominations for upcoming appointments, the elected official responsible for 

making a nomination to City Council to fill the vacancy may request the City Clerk’s assistance 

in obtaining the nominees’ addresses and any pertinent background information.  The elected 

official responsible for making a nomination to City Council to fill the vacancy shall contact the 

individual to discuss the applicant’s interest in the board and his/her ability to attend the 

meetings in accordance with this policy. 

 

The City Clerk’s Office will mail an appointment letter to a person appointed no later than seven 

calendar days after the appointment is made.
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Several of the boards and commissions have representation from other entities.  Also, criteria for 

the membership is noted in the by-laws or ordinance creating many of the boards and 

commissions. The criteria and/or appointment process are detailed below. 

  

Affordable Housing Loan Committee.  The committee shall have seven regular members and one 

alternate member.  It shall be racially diverse and composed of persons with experience and an 

interest in housing.  The members may be of the following professions:  banker, lawyer, realtor, 

member of the building profession or developer, member of a social service organization, and a 

member of a local housing group.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

Board of Adjustment.  The board shall consist of seven regular members and four alternate 

members.  Six of the regular members and three alternate members shall reside within the 

corporate limits of the City of Greenville at the time of their appointment and shall be appointed 

by the City Council.  One of the regular members and one alternate member shall reside outside 

of the corporate limits of the city but within the extraterritorial jurisdiction at the time of their 

appointment and shall be appointed by the Board of Commissioners.  City members shall be 

appointed by the City Council in accordance with this policy and the City Clerk’s Office shall 

send the appointment letters for those members.  The County Commissioners shall appoint 

county candidates and the appointment letter shall be sent from the County Clerk’s Office for 

those appointments.  A copy of the appointment letter shall be sent to the City Clerk’s Office, at 

which time the City records shall be updated. 

 

The procedure hereinafter set forth for the nomination and appointment of Board of Adjustment 

members applies to Board of Adjustment members appointed after October 11, 2010, other than 

Board of Adjustment members who are to be appointed by the Pitt County Board of 

Commissioners.  Appointments will be made by City Council unless the appointment is required 

to be made by the Pitt County Board of Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Five, for the first appointment, the Mayor, for the second appointment, Council 

Member, At-large, for the third appointment, Council Member, District One, for the fourth 

appointment, Council Member, District Two, for the fifth appointment, Council Member, 

District Three, for the sixth appointment, and, Council Member, District Four, for the seventh 

appointment.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   
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Prior to City Council making an appointment as a result of a nomination, the elevation of 

alternate members in accordance with the Alternate Members section of this policy shall occur.  

In the event the term of an alternate member position is expiring and the person holding this 

alternate member position was appointed after October 11, 2010, and remains in this alternate 

member position after appointments are made to other positions to be filled at the same time and 

the elevation of alternate members in accordance with the Alternate Members section of this 

policy has occurred, the person holding this alternate member position will be automatically 

reappointed without the necessity of a nomination and the City Council shall make the 

reappointment by a motion of appointment.   In the event the term of an alternate member 

position is expiring and the person holding this alternate member position was not appointed 

after October 11, 2010, and remains in this alternate member position after appointments are 

made to other positions to be filled at the same time and the elevation of alternate members in 

accordance with the Alternate Members section of this policy has occurred, the nomination to fill 

the alternate member position will be made by the next elected official in the rotation order set 

forth above. 

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 

Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe.  In the event any of the 

appointments will result in a new person being appointed as a regular member after the elevation 

of alternate members in accordance with the Alternate Members section of this policy, the 

regular member positions to be filled will be assigned to the elected officials whose time it is to 

make the nominations for positions in the order of the rotation to make the nominations for 

positions.  In a similar manner, the highest ranked alternate positions will be assigned to the 

elected officials whose time it is to make the nominations for positions in the order of the 

rotation to make the nominations for positions. 
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When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position on the Board held by the person who was nominated by the elected official 

will thereafter be assigned for nomination by the same elected official who made the initial 

nomination of that person.  For example, if a position is filled after a nomination by Council 

Member, District One, and it is time to make an appointment for a position on the Board held by 

the person who was nominated by Council Member, District 1, again, due to the expiration of the 

term or a vacancy in the position on the Board held by the person who was nominated by 

Council Member, District One, the nomination for that position will be made by Council 

Member, District One.  

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy. For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for the eighth position again due to expiration of a term or 

a vacancy, the nomination will be made by the Council Member, District Three and then when it 

is time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four.  

Community Appearance Commission.  The commission shall consist of 11 members, all of 

whom shall be citizens and residents of the city.  All members shall be appointed by the City 

Council in accordance with this policy and the City Clerk’s Office shall send the appointment 

letters for those members.   

 

Environmental Advisory Commission.  The commission shall have seven members that are 

designated as follows:  (A) a lawyer or other person with knowledge of environmental 

regulations and environmental safety practices; (B) a building contractor, land developer or 

someone familiar with construction techniques; (C) a member of a local environmental group;  

 

(D) an educator of the natural or physical sciences or physician; (E) a professional engineer; (F) 

an at-large member from the Greenville community; and (G) an at-large member with skills and 

interest in environmental public health, safety and/or medicine.  All members shall be appointed 

by the City Council in accordance with this policy and the City Clerk’s Office shall send the 

appointment letters for those members.  The mayor or a member of city council shall be 

designated as an ex-officio, non-voting member of the commission 

 

Firefighter’s Relief Fund Committee.  The committee shall consist of five trustees.  The 

firefighters shall elect two members, the City Council shall elect two members, and the 

Commissioner of Insurance shall appoint one representative to serve as trustee and he shall serve 

at the pleasure of the Commissioner. 

 

Greenville Bicycle and Pedestrian Commission.  The Commission shall consist of 9 members, all 

of whom shall be citizens and residents of the city.  All members shall be appointed by the City 

Council in accordance with this policy and the City Clerk’s Office shall send the appointment 

letters for those members.  The Director of the Recreation and Parks Department and the 

Director of the Public Works Department shall serve as ex-officio, non-voting advisors to the 



 

1032001     -      5 
August 15, 2016 

 

Commission.  East Carolina University, the Pitt County Planning Department, and the Eastern 

Carolina Injury Prevention Program shall each designate a representative to serve as a non-

voting advisor to the Commission. 

 

Greenville Utilities Commission.   The commission shall consist of eight members, one of whom 

is the City Manager.  The charter specifies that the members shall have utilities expertise.  

Representation should include some members with financial, engineering, environmental, 

technical, or development backgrounds.  Five City members shall be appointed by the City 

Council in accordance with this policy, and appointment letters for the City members sent by the 

City Clerk’s Office.  Two County candidates shall be nominated by the County Commissioners, 

at which time the County Clerk shall submit to the City Clerk a letter of recommendation.  (The 

two candidates shall be bonafide residents of Pitt County but residing outside the city limits, who 

shall be customers of Greenville Utilities.)  The City Clerk’s Office shall then obtain background 

information on the nominee and provide it along with the letter to the City Council liaison.  The 

information shall be provided to City Council for consideration at a regular City Council 

meeting.  The City Council shall have the right to reject any nominee from the Board of 

Commissioners and to request additional nominees.  If the Pitt County Board of Commissioners 

fails to recommend a nominee to the City Council within 60 days of the original date requested 

by the City Council, then the City Council may appoint any individual that meets the residency 

requirement.  The City Clerk’s Office shall send a letter of appointment to the new members 

informing them of the appointment.  A copy of the letter for County appointments shall be sent 

to the County Clerk.  Greenville Utilities Commissioners filling the first three-year term shall 

automatically fill a second three-year term unless the City Council initiates the replacement 

process. 

 

The procedure hereinafter set forth for the nomination and appointment of commissioners applies 

to commissioners appointed after October 11, 2010, other than commissioners who are to be 

nominated by the Pitt County Board of Commissioners.  Additionally, whenever a commissioner 

has completed a first three year term, the commissioner will be automatically appointed to a 

second three year term, without a nomination, unless City Council initiates the replacement 

process for the commissioner. 

 

Nominations to the City Council will be made by City Council Members or the Mayor on a 

rotating basis in the following order:  Council Member, District Four, for the first appointment, 

Council Member, District Five, for the second appointment, the Mayor, for the third 

appointment, Council Member, At-large, for the fourth appointment, Council Member, District 

One, for the fifth appointment, Council Member, District Two, for the sixth appointment, 

Council Member, District Three, for the seventh appointment, and, thereafter, the rotation shall 

be repeated.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 
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Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which has been appointed by City Council after October 11, 2010, the nomination of a 

person to fill the unexpired term will be made by the Council Member or the Mayor who made 

the initial nomination to City Council to appoint the commissioner.  In the event there is a 

vacancy prior to the completion of a term of office in a commissioner position which was not 

appointed by City Council after October 11, 2010, the nomination will be made in accordance 

with the reverse order of the rotating basis set forth above and such nomination will complete the 

Council Member’s or the Mayor’s turn in the rotation for filling unexpired terms not previously 

appointed by City Council only.  City Council is not required to appoint the person nominated by 

a Council Member or the Mayor and may, but is not required to, request another nomination 

from the Council Member or the Mayor making the nomination in the event the initial nominee 

is not appointed.  In the event the person nominated by a Council Member or the Mayor is not 

appointed and another nomination from the Council Member or the Mayor making the 

nomination is not requested, any City Council Member or the Mayor may make a nomination. 

City Council shall make the appointment by a motion of appointment.   

 

Historic Preservation Commission.  The commission shall consist of ten members, the majority 

of whom shall have demonstrated special interest, experience, or education in history, 

architecture, and/or archaeology.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

Housing Authority.  The authority shall consist of seven commissioners.  One commissioner 

shall be appointed by the Mayor and all other commissioners shall be appointed by City Council.  

No commissioner may be a city official.  At least one of the commissioners shall be a person 

who is directly assisted by the public housing authority. The City Council shall appoint the 

person directly assisted by the authority unless the authority’s rules require that the person be 

elected by other persons who are directly assisted by the authority.  If the commissioner directly 

assisted by the public housing authority ceases to receive such assistance, the commissioner’s 

office shall be abolished and another person who is directly assisted by the public housing 

authority shall be appointed by the City Council. 

 

The procedure hereinafter set forth for the nomination and appointment of commissioners applies 

to commissioners appointed on or after June 30, 2009, (the effective date of Session Law 2009-

211).  Appointments will be made by City Council unless the appointment is required to be made 

by the Mayor to ensure that the authority has a commissioner appointed by the Mayor or unless 

the appointment to be made is the commissioner on the authority appointed as the commissioner 

who is directly assisted by the authority and the authority’s rules require that the person 

appointed is elected by other persons directly assisted by the authority. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members on a rotating basis in the following order:  Council Member, At-Large, 

for the first appointment, Council Member, District One, for the second appointment, Council 
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Member, District Two, for the third appointment, Council Member, District Three, for the fourth 

appointment, Council Member, District Four, for the fifth appointment, Council Member, 

District Five, for the sixth appointment, and, thereafter, the rotation shall be repeated.  City 

Council is not required to appoint the person nominated by a Council Member and may, but is 

not required to, request another nomination from the Council Member making the nomination in 

the event the initial nominee is not appointed. In the event the person nominated by a Council 

Member is not appointed and another nomination from the Council Member making the 

nomination is not requested, any City Council Member may make a nomination. City Council 

shall make the appointment by a motion of appointment.   

 

At all times, at least one (1) of the commissioners shall have been appointed by the Mayor. 

Therefore, the appointment by City Council will not occur until the next appointment whenever 

the appointment to be made is the only commissioner position on the authority who has been 

appointed by the Mayor.  The Mayor shall make the appointment or reappointment in this event 

by filing with the City Clerk a certificate of appointment or reappointment.   

 

At all times, at least one (1) of the commissioners shall be a person directly assisted by the 

authority.  Therefore, the nomination by a Council Member and the appointment by City Council 

will not occur until the next appointment whenever the appointment to be made is the 

commissioner on the authority appointed as the commissioner who is directly assisted by the 

authority and the authority’s rules require that the person appointed is elected by other persons 

directly assisted by the authority.   City Council shall confirm the appointment of the person who 

is elected by other persons directly assisted by the authority after receipt of written notice of the 

election of this person from the authority whenever the authority’s rules require that the person 

appointed as the person directly assisted by the authority is elected by other persons directly 

assisted by the authority.  City Council shall make the confirmation of the appointment by a 

motion of appointment.  In the event the authority’s rules do not require that the person 

appointed as the commissioner directly assisted by the authority is elected by other persons who 

are directly assisted by the authority and the appointment to be made is the commissioner on the 

authority who is appointed as the commissioner directly assisted by the authority, the nomination 

by a Council Member on the rotating basis will not occur until the next appointment and, instead 

of a nomination, a recommendation from the authority will be sought.  City Council is not 

required to appoint the person recommended by the authority and may, but is not required to, 

request another recommendation from the authority in the event the initial recommended person 

is not appointed.  In the event the person recommended by the authority is not appointed and 

another recommendation from the authority is not requested, any Council Member may make a 

nomination.  City Council shall make the appointment by a motion of appointment. 

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which has been appointed by City Council, the nomination of a person to fill the 

unexpired term will be made by the Council Member who made the initial nomination to City 

Council to appoint the commissioner.  In the event there is a vacancy in a commissioner position 

which was not appointed by City Council and which is not either the required Mayor 

appointment or person directly assisted by the authority appointment, the nomination will be 

made in accordance with the reverse order of the rotating basis set forth above and such 

nomination will complete the Council Member’s turn in the rotation for filling unexpired terms 
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not previously appointed by City Council only.  City Council is not required to appoint the 

person nominated by a Council Member and may, but is not required to, request another 

nomination from the Council Member making the nomination in the event the initial nominee is 

not appointed.  In the event the person nominated by a Council Member is not appointed and 

another nomination from the Council Member making the nomination is not requested, any City 

Council Member may make a nomination. City Council shall make the appointment by a motion 

of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which is either the required Mayor appointment or the person directly assisted by the 

authority appointment, the procedure to appoint and recommend or elect shall be the same as the 

procedure to appoint and recommend or elect a person for a full term. 

 

Human Relations Council.  The 18-member council shall consist of fifteen citizens, one East 

Carolina University student, one Shaw University student, and one Pitt Community College 

student.  The fifteen citizens shall reside within the corporate limits of the city.  The three 

students shall reside within the corporate limits of the city during the school year.  All members 

shall be appointed by the City Council in accordance with this policy and the City Clerk’s Office 

shall send the appointment letters for those members.   

  

Investment Advisory Committee.  The three-member committee shall be composed of three 

members that have a background in investing and money management (i.e., bankers, stock 

brokers, accountants, economists, etc.).  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters to the 

members.   

  

Neighborhood Advisory Board.  The Neighborhood Advisory Board shall consist of ten regular 

board members with two regular board members being elected from each of the five districts 

from which Council Members are elected and five alternate board members with one alternate 

board member being elected from each of the five districts from which Council Members are 

elected.  Each neighborhood association shall appoint a liaison member to the Neighborhood 

Advisory Board and an alternate liaison member shall serve at the pleasure of the neighborhood 

association.  The alternate liaison member, while attending a meeting of the liaison members or 

of the Neighborhood Advisory Board in the absence of the liaison member from the same 

neighborhood association, may serve as the liaison member and shall have and may exercise the 

powers of the liaison member.   

 

The liaison members of the Neighborhood Advisory Board shall elect, at the initial meeting of 

the liaison members and annually thereafter, at a meeting of the liaison members established by 

the Neighborhood Advisory Board for that purpose, ten board members of the Neighborhood 

Advisory Board with two board members being elected from each of the five districts from 

which Council Members are elected.  The liaison members of the Neighborhood Advisory Board 

who represent neighborhood associations of neighborhoods located primarily within a district 

from which a Council Member is elected shall only be eligible to vote for board members for 

said district.  The board members of the Neighborhood Advisory Board elected from a district 

from which a Council Member is elected must be a liaison member for a neighborhood 
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association of a neighborhood located primarily within said district.  For the purpose of 

determining eligibility to vote and to serve as a board member, a neighborhood is located 

primarily within the district if the majority of the residences in the neighborhood served by the 

neighborhood association are located within said district.   

 

The Neighborhood Liaison/Ombudsman shall serve as an ex-officio, non-voting member of the 

Neighborhood Advisory Board.  The Liaison Members of the Neighborhood Advisory Board 

shall consist of the liaison members appointed by each neighborhood association.  In addition to 

electing the board members of the Neighborhood Advisory Board, the liaison members shall 

offer feedback to the board members of the Neighborhood Advisory Board at least twice each 

year at a meeting of the Neighborhood Advisory Board. 

 

Pitt-Greenville Airport Authority.  The authority shall have eight members, four appointed by the 

City Council and four appointed by the Pitt County Commissioners.  The City Council and Pitt 

County Commissioner liaisons shall serve as voting members of the authority.  City members 

shall be appointed by the City Council in accordance with this policy.  Appointment letters shall 

be sent by the City Clerk’s Office for City Members.  County members shall be appointed by the 

County Commissioners and appointment letters for those members sent by the County Clerk’s 

Office.  A copy of the letter shall be forwarded to the City Clerk’s Office, at which time the City 

records shall be updated.   

 

The procedure hereinafter set forth for the nomination and appointment of Authority members 

applies to authority members appointed after October 11, 2010, other than Authority members 

who are to be appointed by the Pitt County Board of Commissions.  Appointments will be made 

by City Council unless the appointment is required to be made by the Pitt County Board of 

Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Three, for the first appointment, Council Member, District Four, for the second 

appointment, Council Member, District Five, for the third appointment, the Mayor, for the fourth 

appointment, Council Member, At-large, for the fifth appointment, Council Member, District 

One, for the sixth appointment, Council Member, District Two, for the seventh appointment, 

and, thereafter, the rotation shall be repeated.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any City 

Council Member or the Mayor may make a nomination. City Council shall make the 

appointment by a motion of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in an Authority 

member position which has been appointed by City Council after October 11, 2010, the 

nomination of a person to fill the unexpired term will be made by the Council Member or the 
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Mayor who made the initial nomination to City Council to appoint the commissioner.  In the 

event there is a vacancy prior to the completion of the term of office in a commissioner position 

which was not appointed by City Council after October 11, 2010, the nomination will be made in 

accordance with the reverse order of the rotation set forth above and such nomination will 

complete the Council Member’s or the Mayor’s turn in the rotation for filling unexpired terms 

not previously appointed by City Council only.  City Council is not required to appoint the 

person nominated by a Council Member or the Mayor and may, but is not required to, request 

another nomination from the Council Member or the Mayor making the nomination in the event 

the initial nominee is not appointed.  In the event the person nominated by a Council Member or 

the Mayor is not appointed and another nomination from the Council Member or the Mayor 

making the nomination is not requested, any City Council Member or the Mayor may make a 

nomination. City Council shall make the appointment by a motion of appointment.   

 

Pitt-Greenville Convention and Visitors Authority.  The authority shall have eleven members as 

follows:  Four owners or operators of hotels, motels, or other taxable accommodations, two of 

whom shall be appointed by the Pitt County Board of Commissioners and two of whom shall be 

appointed by the City Council; two individuals who are directly involved in a tourist or 

convention-related business but do not own or operate a hotel, motel, or other taxable 

accommodation, one appointed by the Board of Commissioners and one appointed by the City 

Council; two residents of Greenville, appointed by the City Council, and two residents of Pitt 

County but not of Greenville, appointed by the Pitt County Board of Commissioners, none of 

whom is involved in a tourist or convention-related business or owns or operates a hotel, motel, 

or other taxable accommodation; and one individual who is a member of the Pitt-Greenville 

Chamber of Commerce, appointed by the Chairman of the Board of Directors of the Pitt-

Greenville Chamber of Commerce.  City members of the Convention and Visitors Authority 

Board shall be appointed by the City Council.  Appointment letters shall be sent by the City 

Clerk’s Office for the City appointments.  The City Council shall also make a nomination to the 

County on five of the members, and appointment of County members shall be made by the Pitt 

County Commissioners based on the nominations of City Council.  The Board of Commissioners 

has the right to reject any nominee from the City Council and request additional nominees.  If the 

City Council fails to recommend a nominee to the County within sixty days after a written 

request for nominees is sent by the County to the City, then the Board of Commissioners may 

appoint any individual meeting the eligibility requirements of the Enabling Legislation.  The 

County Clerk shall be responsible for sending out appointment letters for County members.  The 

Chamber of Commerce shall appoint one of its members and is responsible for sending out the 

appointment letter for that appointment and sending a copy of the letter to the City Clerk’s 

Office, at which time the records are updated. 

 

Planning and Zoning Commission.  The commission shall be composed of nine regular members 

and three alternate members.  Appointments of members appointed by City Council shall be 

made to promote the representation of a variety of interests.  This representation should include 

some members with environmental, neighborhood preservation, development and business 

interests.  Seven regular City members and two alternate members shall reside within the 

corporate limits of the City and shall be appointed by the City Council.  Appointment letters 

shall be sent from the City Clerk’s Office for the City appointments.  The County 

Commissioners shall appoint two regular County members and one alternate member.  The 
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appointment letter for County appointees shall be sent from the County Clerk’s Office.  A copy 

of the appointment/reappointment letters shall be sent to the City Clerk’s Office, at which time 

the City records shall be updated. 

 

The procedure hereinafter set forth for the nomination and appointment of Planning and Zoning 

Commission members applies to commission members appointed after October 11, 2010, other 

than Planning and Zoning Commission members who are to be appointed by the Pitt County 

Board of Commissioners.  Appointments will be made by City Council unless the appointment is 

required to be made by the Pitt County Board of Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Two, for the first appointment, Council Member, District Three, for the second 

appointment, Council Member, District Four, for the third appointment, Council Member, 

District Five, for the fourth appointment, the Mayor, Council Member, At-large, for the sixth 

appointment, and Council Member, District One, for the seventh appointment  

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Prior to City Council making an appointment as a result of a nomination, the elevation of 

alternate members in accordance with the Alternate Members section of this policy shall occur.  

In the event the term of an alternate member position is expiring and the person holding this 

alternate member position remains in this alternate member position after appointments are made 

to other positions to be filled at the same time and the elevation of alternate members in 

accordance with the Alternate Members section of this policy has occurred, the person holding 

this alternate member position will be automatically reappointed without the necessity of a 

nomination and the City Council shall make the reappointment by a motion of appointment. 

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 
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positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 

Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe.  In the event any of the 

appointments will result in a new person being appointed as a regular member after the elevation 

of alternate members in accordance with the Alternate Members section of this policy, the 

regular member positions to be filled will be assigned to the elected officials whose time it is to 

make the nominations for positions in the order of the rotation to make the nominations for 

positions.  In a similar manner, the highest ranked alternate positions will be assigned to the 

elected officials whose time it is to make the nominations for positions in the order of the 

rotation to make the nominations for positions. 

 

When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position on the Commission held by the person who was nominated by the elected 

official will thereafter be assigned for nomination by the same elected official who made the 

initial nomination of that person.  For example, if a position is filled after a nomination by 

Council Member, District One, and it is time to make an appointment for a position on the 

Commission held by the person who was nominated by Council Member, District One again, due 

to the expiration of the term or a vacancy in the position on the Commission held by the person 

who was nominated by Council Member, District One, the nomination for that position will be 

made by Council Member, District One.  

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy.  For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for either position again due to expiration of a term or a 

vacancy, the nomination will be made by the Council Member, District Three and then when it is 

time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four. 

 

Police Community Relations Committee.  The committee shall be composed of seven members 

(one from each district, one at-large and one appointed by the Mayor). Members are appointed 

directly by the Mayor and individual Council Members.  Members should not hold any elected 

office. 

 

Public Transportation and Parking Commission.  The commission shall be composed of seven 

members, all of whom shall be citizens and residents of the City.  All members shall be 
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appointed by the City Council in accordance with this policy and the City Clerk’s Office shall 

send the appointment letters for those members.   

 

Recreation and Parks Commission.  The commission shall be composed of nine members, all of 

whom shall be residents of the City.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

The procedure hereinafter set forth for the nomination and appointment of commission members 

applies to commission members appointed after October 11, 2010. 

 

Nominations to the City Council will be made by City Council Members or the Mayor on a 

rotating basis in the following order:  Council Member, District One, for the first appointment, 

Council Member, District Two, for the second appointment, Council Member, District Three, for 

the third appointment, Council Member, District Four, for the fourth appointment, Council 

Member, District Five, for the fifth appointment, the Mayor, for the sixth appointment, and, 

Council Member, At-large, for the seventh appointment.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 



 

1032001     -      14 
August 15, 2016 

 

Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe. 

 

When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position will thereafter be assigned for nomination by the same elected official who 

made the initial nomination for that position.  For example, if a position is filled after a 

nomination by Council Member, District One, and it is time to make an appointment for that 

position again, due to the expiration of the term or a vacancy, Council Member, District One, 

will make the nomination for that position. 

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy.  For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for either position again due to expiration of a term or a 

vacancy, the nomination will be made by the Council Member, District Three and then when it is 

time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four. 

 

Redevelopment Commission.  The commission shall consist of seven members, all of whom 

shall be residents of the City.  All members shall be appointed by the City Council in accordance 

with this policy and the City Clerk’s Office shall send the appointment letters for those members.   

 

The Mayor and each Council Member nominates to City Council the persons to serve on the 

Redevelopment Commission.  When a vacancy occurs in a position filled after a nomination by 

an elected official, the same elected official who made the nomination will make the nomination 

for that position again. 

 

City Council is not required to appoint the person nominated by the Council Member or Mayor 

and may, but is not required to, request another nomination from the Council Member or Mayor 

making the nomination in the event the initial nominee is not appointed. In the event the person 

nominated by a the Council Member or Mayor is not appointed and another nomination from the 

Council Member or Mayor making the nomination is not requested, any Council Member or the 

Mayor may make a nomination. City Council shall make the appointment by a motion of 

appointment.   

 

Sheppard Memorial Library Board. The board shall consist of nine members.  City members 

shall be appointed by the City Council in accordance with this policy.  Appointment letters shall 

be sent from the City Clerk’s Office for the City appointments.  The County Commissioners 

shall appoint county candidates, and the appointment letters for County members shall be sent 

from the County Clerk’s Office.  A copy of the appointment/reappointment letter shall be sent to 

the City Clerk’s Office, at which time the City records shall be updated.  The City Council 

liaison to the Sheppard Memorial Library Board shall serve as a voting ex-officio member of the 

Board. 
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Youth Council.  The Greenville Youth Council shall be composed of twenty members as 

follows:  fifteen representatives from each of the Pitt County public high schools and five 

representatives from private schools, charter schools and home schools located in Pitt County.  

All members shall be appointed by the City Council in accordance with this policy and the City 

Clerk’s Office shall send the appointment letters for those members.   

 

When an appointment is to be made by City Council on a particular board or commission, the 

City Council liaison shall contact the City Clerk’s Office by noon on the Monday prior to the 

Thursday City Council meeting with a name of the person to be recommended for appointment.  

(Exceptions to this are (1) the Police Community Relations Committee, to which the Mayor and 

City Council Members each make individual appointments without a vote of City Council, (2) 

the Housing Authority, to which either, in accordance with the procedure set forth in the Housing 

Authority section above, the Mayor makes the appointment or City Council appoints 

commissioners after receipt of a nomination from Council Members on a rotating basis or City 

Council appoints a commissioner after receipt of a recommendation from the Housing Authority 

or City Council confirms the appointment of a commissioner who is elected by other persons 

directly assisted by the Housing Authority and (3) the Redevelopment Commission, to which the 

Mayor and each Council Member make a nomination for the individual members so that the 

Commission consists of members appointed by City Council after receipt of a nomination by 

either the Mayor or a Council Member.)   If a talent bank form is not on file for the individual, 

the City Council Member shall be responsible for providing one to the City Clerk prior to that 

time.  The City Clerk’s Office shall be responsible for providing a copy of the talent bank form 

to all City Council Members at the Monday night meeting so that a recommendation can be 

made by the City Council liaison for appointment on Thursday night.  Talent bank forms shall be 

provided to City Council on Monday night and the recommendation discussed, giving other City 

Council Members an opportunity for comment on the recommendation.  A consensus on 

appointees shall be made at the Monday meeting.  If written information is unavailable to be 

presented at the Monday night meeting, the City Council liaison shall provide a copy of the 

talent bank form to the City Clerk’s Office by Wednesday at noon to be submitted to Council in 

the Wednesday Notes to Council.  Official action on appointments shall be taken at the Thursday 

Council meeting held during the month in which the appointment is due, unless a 

recommendation has not been selected, at which time the appointment shall be continued to the 

following month. 

 

Appointment to a Board at the Conclusion of Service on a Board 

 

When a citizen completes at least one full term on a board or commission, that person shall be 

eligible to serve on another as a City member at the completion of the term.  However, a one-

year waiting period is required in order to serve on the same board or commission. 

 

Alternate Members 

 

On certain boards and commissions, members shall originally be appointed as Alternate 

Members in order to provide a learning period unless there are more vacancies on the Board than 

the number of alternate slots for the Board at the time of appointment.  The alternates vote only 
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when a regular member is absent or unable to vote.  City alternates shall be provided for various 

boards as follows: 

 

 Affordable Housing Loan Committee  Alternate  

 Board of Adjustment    Alternate Nos. 1, 2 and 3 

 Planning and Zoning Commission  Alternate Nos. 1 and 2 

 

Alternates shall move up in rank or to a regular member slot as vacancies become available on 

the board and in accordance with the following rotation.  In the instance of only one alternate, 

when a vacancy becomes available to replace a regular member who is ineligible for 

reappointment or is not reappointed, the alternate shall move up and a new alternate member 

appointed.  In the instance of two alternates, when a vacancy becomes available to replace a 

regular member who is ineligible for reappointment or is not reappointed, Alternate #1 shall be 

elevated to a regular member, Alternate #2 shall be elevated to Alternate #1, and a new Alternate 

#2 appointed.  In the instance of three alternates, when a vacancy becomes available to replace a 

regular member who is ineligible for reappointment or is not reappointed, Alternate #1 shall be 

elevated to a regular member, Alternate #2 shall be elevated to Alternate #1, Alternate #3 shall 

be elevated to Alternate #2, and a new Alternate #3 appointed.  In the event that there are two 

elevations at one time, the Alternate members shall move in the order in which they would have 

normally been elevated.   

 

Reappointments 

 

Persons serving on City boards and commissions having a term of more than three years shall be 

ineligible for consideration for reappointment.  Persons serving on City boards and commissions 

having a term of three years or less shall be eligible for consideration for reappointment to a 

second term, but shall be ineligible for a third term.  Persons serving unexpired terms on any 

City board or commission shall be eligible for consideration for appointment to a full term.  On 

joint City and County boards, such as the Pitt-Greenville Airport Authority and the Sheppard 

Memorial Library Board, City appointees may be reappointed to a second term.  The purpose of 

this exception is to create the same reappointment policy for City appointees as that of the 

County on joint City/County boards; this policy shall be reviewed if the County of Pitt amends 

the County appointment policy with regard to joint City/County boards.  On the Firefighter’s 

Relief Fund Committee, City Council appointees may be reappointed without a limit on the 

number of terms.  The purpose of this exception is to create the same reappointment policy for 

City Council appointees and those elected or appointed by others in accordance with statutory 

provisions.   On the Housing Authority, City Council appointees may be reappointed to a second 

term. 

 

No Holdover Beyond Term 

 

Upon the expiration of the term of office of a member of a board or commission, the member 

shall not continue to serve until a successor is appointed unless the member is eligible to be 

reappointed for another term.  The holdover service of the member eligible to be reappointed for 

another term shall be considered to be a part of the member’s service for the next term 
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Nominations for Extended Vacancies  

 

In the event there is a vacancy on a City board or commission which has been on the City 

Council agenda for appointment by City Council for more than three (3) calendar months in 

which a regular City Council meeting has been held, then any Council Member may make a 

nomination to fill the vacancy without regard to any other provision relating to who has the 

authority to make the nomination.  If there are more than one nomination, the appointment shall 

be conducted in accordance with the procedure for nominations and elections in Robert’s Rules 

of Order. 

 

Resignation of Board or Commission Members Elected to Public Office 

 

Members of City boards or commissions who are elected as Mayor or as a City Council Member 

shall submit a resignation from the board or commission prior to becoming installed as an 

elected official. 

 

Service of a Full-Time Employee on a Board or Commission 

 

A full-time employee of the City of Greenville shall not be eligible to serve on a city authority, 

board, commission or committee as an appointee of the Mayor, City Council or a Council 

Member.  If such a member becomes a full-time employee of the City of Greenville, that shall 

constitute a resignation from the authority, board, commission or committee upon which he 

serves, effective upon the date a replacement is appointed.  The prohibition established herein 

shall not apply to any current full-time City employee who is currently serving on an authority, 

board, commission or committee for so long as said employee serves on the same body until the 

completion of the current term.  The prohibition established herein shall not apply to service 

resulting from being an ex-officio member. 

 

Serving on Two Boards Simultaneously 

 

With the exception of ad hoc committees, task forces, or other like groups created by the City 

Council for a specified length of time and for a specified purpose, individuals shall not serve on 

more than one city board or commission as a City Council appointment at the same time.  A 

citizen may resign from a City board or commission in order to serve on another City board or 

commission.  The citizen may be appointed to the new board or commission prior to submitting a 

resignation from the current board or commission but must submit the resignation from the 

current board or commission prior to commencing service on the new board or commission. 

 

Individuals shall not hold more than two appointive offices or more than one appointive office 

and an elective office concurrently in violation of North Carolina General Statute 128-1.1. 

 

Designation of Liaisons and their Roles and Responsibilities 

 

Designation.  The Mayor shall designate City Council Members and the Mayor as liaisons to 

boards and commissions whose members are appointed by the City.  Prior to the designation of 
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the liaisons, the Mayor shall ask Council Members to which boards and commissions they prefer 

to be designated as liaison.  The Council Members shall be provided an opportunity to discuss 

their choices with the Mayor. 

 

Length of Designation.  The liaisons shall serve until the end of their elected two-year term as a 

City Council Member or the Mayor. 

 

Roles of the Liaisons. The liaison is a communication link between the City Council and the 

appointed board or commission. The liaison role is not to regularly and actively discuss subjects 

on the agenda with the board or commission members, but to offer insight into overall City goals 

and policies that have been adopted by the City Council as it may relate to an issue being 

considered by the board or commission.  The liaison, from time to time as appropriate, shall 

inform City Council of major activities of the board or commission. 

 

Attendance. The attendance at board or commission meetings is at the discretion of the liaison. 

While attendance at every meeting is not required, attendance sufficient to understand the 

subjects before the board or commission is important. 

 

Voting. The liaison is not a voting member of the board or commission and may not make 

motions at a meeting of the board or commission.  The exception to this is the Sheppard 

Memorial Library Board of Trustees and the Pitt-Greenville Airport Authority where the liaison 

is a voting member and should participate as a full member. 

 

Appointments. The liaison is to review the applications in the talent bank for vacancies on the 

board or commission and to make nominations of persons to City Council to fill the vacancies. 

The exception to this is Housing Authority, the Police Community Relations Committee, the 

Redevelopment Commission, Board of Adjustment, Greenville Utilities Commission, Pitt-

Greenville Airport Authority, Planning and Zoning Commission and Recreation and Parks 

Commission. 

 

City Council is not required to appoint the person nominated by the liaison and may, but is not 

required to, request another nomination from the liaison making the nomination in the event the 

initial nominee is not appointed. In the event the person nominated by a liaison is not appointed 

and another nomination from the liaison making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Attendance of Members 

 

All appointed members of the various boards and commissions are expected to attend all regular 

meetings.  Whenever a member of any board or commission has missed two or more consecutive 

regular meetings or fails to attend seventy-five percent of all regularly scheduled meetings in a 

one year period commencing annually on the month immediately after the month which City 

Council is regularly scheduled to make an appointment for that board or commission as a result 

of an expired term, the staff liaison to the board or commission shall notify the City Clerk of the 

member’s attendance record.  If a regularly scheduled meeting is cancelled due to a lack of a 



 

1032001     -      19 
August 15, 2016 

 

quorum, a member will be considered as failing to attend the meeting if the member’s failure to 

attend or failure to indicate an intent to attend the meeting contributes to the lack of a quorum.  

The City Clerk’s Office shall send a letter and an email to the member asking to be notified 

about the person’s ability to attend future meetings.  A copy of the letter and email shall be sent 

to the City Council liaison.  If, within 15 work days after the date the letter is mailed and the 

email is sent, the member responds that he desires to continue serving and will attend future 

meetings on a regular basis, the City Clerk’s Office will notify the City Council liaison, and the 

attendance will be monitored for the next two regularly scheduled meetings as a probationary 

period.  If the attendance requirements are still not met during the two regularly scheduled 

meeting probationary period or during the six month period after the two month probationary 

period or if the person either fails to respond to the letter within 15 work days after the date the 

letter is mailed and the email is sent, or indicates that he is unable or unwilling to attend, the City 

Council liaison will be notified by the City Clerk’s Office and the vacancy placed on the next 

possible City Council agenda for replacement or other appropriate action.  The appointment shall 

be for the duration of the unexpired term of the member whose position has been vacated. 

 

Acknowledgement of Attendance Requirement  

 

Persons appointed to a board or commission shall be provided a copy of the attendance 

requirement and sign a form provided by the City which acknowledges the understanding of the 

attendance requirement. 

 

Quorum Issues 

 

In the event a board or commission has failed to have two (2) consecutive regularly scheduled 

meetings due to a lack of a quorum or has failed to have at least fifty percent of its regularly 

scheduled meetings in a calendar year due to a lack of a quorum, City Council shall be notified.  

The City employee providing support to the board or commission shall notify the City Manager 

and City Clerk of this failure.  The City Clerk will then notify City Council of the failure 

electronically.  Any member of Council may place the issue for discussion or action in 

accordance with the Policy on Mayor and Council Members Adding an Agenda Item approved 

by City Council.  If placed on a City Council agenda, City Council will consider whether the 

board or commission should continue or be eliminated, whether the membership of the board or 

commission should be reduced, whether the quorum for the board of commission should be 

reduced, and whether alternate members should be appointed to the board or commission. 

 

Recommendations to City Council  

 

When a board or commission makes a recommendation or comment to City Council, City 

Council shall be provided the recommendation or comment.  The recommendation or comment 

shall be approved by an action of the board or commission.  The recommendation or comment 

shall be sent to the City Manager and City Clerk by the City employee providing staff support to 

the board or commission.  The City Clerk will forward the recommendation or comment to City 

Council electronically.  Any member of City Council may place the recommendation or 

comment on a City Council agenda for discussion or action in accordance with the Policy on 

Mayor and Council Members Adding an Agenda Item approved by City Council. 
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The following are not subject to this procedure: 

(i) Recommendations from a board or commission in response to a request for a 

recommendation from City Council,  

(ii)  recommendations from the Planning and Zoning Commission, Recreation and Parks    

Commission, and Affordable Housing Loan Committee requiring a public hearing by 

City Council, and  

(iii) recommendations from the Greenville Utilities Commission, Redevelopment 

Commission and Airport Authority.   

These items will be placed on a City Council agenda by the City Manager in accordance with 

standard agenda preparation procedures. 

 

Electronic Participation in Meetings 

 

A board or commission may allow a member to participate in a meeting electronically.  

However, a member who is not physically present at the meeting shall not be counted as present 

for the purpose of establishing a quorum or for the purpose of compliance with the attendance 

requirement of this Policy and shall not vote on any matter before the board or commission. 

 

This provision shall not apply to the Greenville Utilities Commission, Airport Authority, and 

Housing Authority and these boards or commissions may establish their own policy relating to 

electronic participation in meetings. 

 

Minutes 

 

Minutes shall be prepared for each meeting of a board or commission.  The minutes for a regular 

meeting shall be scheduled for approval by the board or commission at its next regular meeting.  

The minutes for a special meeting shall be scheduled for approval by the board or commission no 

later than the next regular meeting held thirty days after the special meeting.  The approved 

minutes shall be posted on the City’s website no later than seven calendar days after approval. 

 

Annual Presentation to Council 

 

Boards or commissions will make an annual presentation to City Council.  The City Clerk shall 

coordinate the scheduling of the date for the presentation.  The presentation shall provide 

information on the activities and accomplishments during the past year and the goals and 

activities for the upcoming year.  The goals and activities for the upcoming year shall support 

approved City Council goals, programs, and projects.  The presentation shall comply with the 

Greenville City Council Policy on Time Limitations at City Council Meetings adopted at City 

Council. 

 

Validity or Legality of Appointment Not Impacted 

 

Failure to observe any requirement of this policy shall not affect the validity or legality of any 

appointment. 
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Sunset Provision 

 

This policy shall expire and shall be null and void after the 31st day of August, 2018.  This 

provision, commonly known as a sunset provision, is included in this policy to ensure that the 

policy, its effectiveness, and its necessity will be reviewed by the City Council on a periodic 

basis. 

 

This policy was adopted by the Greenville City Council on October 11, 2010, and amended June 

12, 2014, and August 15, 2016. 
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BOARD AND COMMISSION POLICY 

FOR THE CITY OF GREENVILLE 

 

 

Having citizens to serve on boards and commissions gives them an opportunity to participate in 

local government.  In order to maintain some consistency, a policy has been adopted to aid in the 

appointment process and in other areas dealing with the boards and commissions.  In order to 

provide all citizens of Greenville with an opportunity to serve on City boards and commissions, 

this board and commission policy is being established. 

 

Talent Bank 

 

A pool of applicants for the various boards and commissions, called the talent bank, shall be 

maintained by the City Clerk’s Office.  This talent bank shall be updated on a biennial basis.  

Solicitation of applications for this pool of applicants shall be done through such methods as 

advertising in local newspapers, the City website, the government access channel, and posted at 

some City buildings. On at least a monthly basis, the City Clerk’s Office shall notify City 

Council of new applications received. 

 

Appointments 

 

City Council Members shall be notified of upcoming appointments to City boards and 

commissions by the first day of the month preceding the month in which the appointment is to be 

made.  A list of persons who have indicated an interest in serving on the board or commission 

through the talent bank shall also be provided to the City Council. 

 

The list of upcoming appointments shall be advertised in the local newspaper, on the government 

access channel, and on the City’s website at least four weeks prior to the meeting at which the 

appointment is to be made in order to provide citizens with an opportunity to indicate their 

interest in serving.   

 

Prior to the 15th day of the month preceding the month in which the appointment is to be made, 

City Council Members shall submit any recommendations for upcoming vacancies to the elected 

official responsible for making a nomination to City Council to fill the vacancy on the board or 

commission.  The elected official responsible for making a nomination to City Council to fill the 

vacancy shall be provided a copy of resumes from citizens for upcoming appointments as they 

are received by the City Clerk’s Office. 

 

During review of nominations for upcoming appointments, the elected official responsible for 

making a nomination to City Council to fill the vacancy may request the City Clerk’s assistance 

in obtaining the nominees’ addresses and any pertinent background information.  The elected 

official responsible for making a nomination to City Council to fill the vacancy shall contact the 

individual to discuss the applicant’s interest in the board and his/her ability to attend the 

meetings in accordance with this policy. 

 

The City Clerk’s Office will mail an appointment letter to a person appointed no later than seven 

calendar days after the appointment is made.
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Several of the boards and commissions have representation from other entities.  Also, criteria for 

the membership is noted in the by-laws or ordinance creating many of the boards and 

commissions. The criteria and/or appointment process are detailed below. 

  

Affordable Housing Loan Committee.  The committee shall have seven regular members and one 

alternate member.  It shall be racially diverse and composed of persons with experience and an 

interest in housing.  The members may be of the following professions:  banker, lawyer, realtor, 

member of the building profession or developer, member of a social service organization, and a 

member of a local housing group.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

Board of Adjustment.  The board shall consist of seven regular members and four alternate 

members.  Six of the regular members and three alternate members shall reside within the 

corporate limits of the City of Greenville at the time of their appointment and shall be appointed 

by the City Council.  One of the regular members and one alternate member shall reside outside 

of the corporate limits of the city but within the extraterritorial jurisdiction at the time of their 

appointment and shall be appointed by the Board of Commissioners.  City members shall be 

appointed by the City Council in accordance with this policy and the City Clerk’s Office shall 

send the appointment letters for those members.  The County Commissioners shall appoint 

county candidates and the appointment letter shall be sent from the County Clerk’s Office for 

those appointments.  A copy of the appointment letter shall be sent to the City Clerk’s Office, at 

which time the City records shall be updated. 

 

The procedure hereinafter set forth for the nomination and appointment of Board of Adjustment 

members applies to Board of Adjustment members appointed after October 11, 2010, other than 

Board of Adjustment members who are to be appointed by the Pitt County Board of 

Commissioners.  Appointments will be made by City Council unless the appointment is required 

to be made by the Pitt County Board of Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Five, for the first appointment, the Mayor, for the second appointment, Council 

Member, At-large, for the third appointment, Council Member, District One, for the fourth 

appointment, Council Member, District Two, for the fifth appointment, Council Member, 

District Three, for the sixth appointment, and, Council Member, District Four, for the seventh 

appointment.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   
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Prior to City Council making an appointment as a result of a nomination, the elevation of 

alternate members in accordance with the Alternate Members section of this policy shall occur.  

In the event the term of an alternate member position is expiring and the person holding this 

alternate member position was appointed after October 11, 2010, and remains in this alternate 

member position after appointments are made to other positions to be filled at the same time and 

the elevation of alternate members in accordance with the Alternate Members section of this 

policy has occurred, the person holding this alternate member position will be automatically 

reappointed without the necessity of a nomination and the City Council shall make the 

reappointment by a motion of appointment.   In the event the term of an alternate member 

position is expiring and the person holding this alternate member position was not appointed 

after October 11, 2010, and remains in this alternate member position after appointments are 

made to other positions to be filled at the same time and the elevation of alternate members in 

accordance with the Alternate Members section of this policy has occurred, the nomination to fill 

the alternate member position will be made by the next elected official in the rotation order set 

forth above. 

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 

Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe.  In the event any of the 

appointments will result in a new person being appointed as a regular member after the elevation 

of alternate members in accordance with the Alternate Members section of this policy, the 

regular member positions to be filled will be assigned to the elected officials whose time it is to 

make the nominations for positions in the order of the rotation to make the nominations for 

positions.  In a similar manner, the highest ranked alternate positions will be assigned to the 

elected officials whose time it is to make the nominations for positions in the order of the 

rotation to make the nominations for positions. 
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When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position on the Board held by the person who was nominated by the elected official 

will thereafter be assigned for nomination by the same elected official who made the initial 

nomination of that person.  For example, if a position is filled after a nomination by Council 

Member, District One, and it is time to make an appointment for a position on the Board held by 

the person who was nominated by Council Member, District 1, again, due to the expiration of the 

term or a vacancy in the position on the Board held by the person who was nominated by 

Council Member, District One, the nomination for that position will be made by Council 

Member, District One.  

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy. For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for the eighth position again due to expiration of a term or 

a vacancy, the nomination will be made by the Council Member, District Three and then when it 

is time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four.  

Community Appearance Commission.  The commission shall consist of 11 members, all of 

whom shall be citizens and residents of the city.  All members shall be appointed by the City 

Council in accordance with this policy and the City Clerk’s Office shall send the appointment 

letters for those members.   

 

Environmental Advisory Commission.  The commission shall have seven members that are 

designated as follows:  (A) a lawyer or other person with knowledge of environmental 

regulations and environmental safety practices; (B) a building contractor, land developer or 

someone familiar with construction techniques; (C) a member of a local environmental group;  

 

(D) an educator of the natural or physical sciences or physician; (E) a professional engineer; (F) 

an at-large member from the Greenville community; and (G) an at-large member with skills and 

interest in environmental public health, safety and/or medicine.  All members shall be appointed 

by the City Council in accordance with this policy and the City Clerk’s Office shall send the 

appointment letters for those members.  The mayor or a member of city council shall be 

designated as an ex-officio, non-voting member of the commission 

 

Firefighter’s Relief Fund Committee.  The committee shall consist of five trustees.  The 

firefighters shall elect two members, the City Council shall elect two members, and the 

Commissioner of Insurance shall appoint one representative to serve as trustee and he shall serve 

at the pleasure of the Commissioner. 

 

Greenville Bicycle and Pedestrian Commission.  The Commission shall consist of 9 members, all 

of whom shall be citizens and residents of the city.  All members shall be appointed by the City 

Council in accordance with this policy and the City Clerk’s Office shall send the appointment 

letters for those members.  The Director of the Recreation and Parks Department and the 

Director of the Public Works Department shall serve as ex-officio, non-voting advisors to the 
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Commission.  East Carolina University, the Pitt County Planning Department, and the Eastern 

Carolina Injury Prevention Program shall each designate a representative to serve as a non-

voting advisor to the Commission. 

 

Greenville Utilities Commission.   The commission shall consist of eight members, one of whom 

is the City Manager.  The charter specifies that the members shall have utilities expertise.  

Representation should include some members with financial, engineering, environmental, 

technical, or development backgrounds.  Five City members shall be appointed by the City 

Council in accordance with this policy, and appointment letters for the City members sent by the 

City Clerk’s Office.  Two County candidates shall be nominated by the County Commissioners, 

at which time the County Clerk shall submit to the City Clerk a letter of recommendation.  (The 

two candidates shall be bonafide residents of Pitt County but residing outside the city limits, who 

shall be customers of Greenville Utilities.)  The City Clerk’s Office shall then obtain background 

information on the nominee and provide it along with the letter to the City Council liaison.  The 

information shall be provided to City Council for consideration at a regular City Council 

meeting.  The City Council shall have the right to reject any nominee from the Board of 

Commissioners and to request additional nominees.  If the Pitt County Board of Commissioners 

fails to recommend a nominee to the City Council within 60 days of the original date requested 

by the City Council, then the City Council may appoint any individual that meets the residency 

requirement.  The City Clerk’s Office shall send a letter of appointment to the new members 

informing them of the appointment.  A copy of the letter for County appointments shall be sent 

to the County Clerk.  Greenville Utilities Commissioners filling the first three-year term shall 

automatically fill a second three-year term unless the City Council initiates the replacement 

process. 

 

The procedure hereinafter set forth for the nomination and appointment of commissioners applies 

to commissioners appointed after October 11, 2010, other than commissioners who are to be 

nominated by the Pitt County Board of Commissioners.  Additionally, whenever a commissioner 

has completed a first three year term, the commissioner will be automatically appointed to a 

second three year term, without a nomination, unless City Council initiates the replacement 

process for the commissioner. 

 

Nominations to the City Council will be made by City Council Members or the Mayor on a 

rotating basis in the following order:  Council Member, District Four, for the first appointment, 

Council Member, District Five, for the second appointment, the Mayor, for the third 

appointment, Council Member, At-large, for the fourth appointment, Council Member, District 

One, for the fifth appointment, Council Member, District Two, for the sixth appointment, 

Council Member, District Three, for the seventh appointment, and, thereafter, the rotation shall 

be repeated.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 
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Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which has been appointed by City Council after October 11, 2010, the nomination of a 

person to fill the unexpired term will be made by the Council Member or the Mayor who made 

the initial nomination to City Council to appoint the commissioner.  In the event there is a 

vacancy prior to the completion of a term of office in a commissioner position which was not 

appointed by City Council after October 11, 2010, the nomination will be made in accordance 

with the reverse order of the rotating basis set forth above and such nomination will complete the 

Council Member’s or the Mayor’s turn in the rotation for filling unexpired terms not previously 

appointed by City Council only.  City Council is not required to appoint the person nominated by 

a Council Member or the Mayor and may, but is not required to, request another nomination 

from the Council Member or the Mayor making the nomination in the event the initial nominee 

is not appointed.  In the event the person nominated by a Council Member or the Mayor is not 

appointed and another nomination from the Council Member or the Mayor making the 

nomination is not requested, any City Council Member or the Mayor may make a nomination. 

City Council shall make the appointment by a motion of appointment.   

 

Historic Preservation Commission.  The commission shall consist of ten members, the majority 

of whom shall have demonstrated special interest, experience, or education in history, 

architecture, and/or archaeology.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

Housing Authority.  The authority shall consist of seven commissioners.  One commissioner 

shall be appointed by the Mayor and all other commissioners shall be appointed by City Council.  

No commissioner may be a city official.  At least one of the commissioners shall be a person 

who is directly assisted by the public housing authority. The City Council shall appoint the 

person directly assisted by the authority unless the authority’s rules require that the person be 

elected by other persons who are directly assisted by the authority.  If the commissioner directly 

assisted by the public housing authority ceases to receive such assistance, the commissioner’s 

office shall be abolished and another person who is directly assisted by the public housing 

authority shall be appointed by the City Council. 

 

The procedure hereinafter set forth for the nomination and appointment of commissioners applies 

to commissioners appointed on or after June 30, 2009, (the effective date of Session Law 2009-

211).  Appointments will be made by City Council unless the appointment is required to be made 

by the Mayor to ensure that the authority has a commissioner appointed by the Mayor or unless 

the appointment to be made is the commissioner on the authority appointed as the commissioner 

who is directly assisted by the authority and the authority’s rules require that the person 

appointed is elected by other persons directly assisted by the authority. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members on a rotating basis in the following order:  Council Member, At-Large, 

for the first appointment, Council Member, District One, for the second appointment, Council 
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Member, District Two, for the third appointment, Council Member, District Three, for the fourth 

appointment, Council Member, District Four, for the fifth appointment, Council Member, 

District Five, for the sixth appointment, and, thereafter, the rotation shall be repeated.  City 

Council is not required to appoint the person nominated by a Council Member and may, but is 

not required to, request another nomination from the Council Member making the nomination in 

the event the initial nominee is not appointed. In the event the person nominated by a Council 

Member is not appointed and another nomination from the Council Member making the 

nomination is not requested, any City Council Member may make a nomination. City Council 

shall make the appointment by a motion of appointment.   

 

At all times, at least one (1) of the commissioners shall have been appointed by the Mayor. 

Therefore, the appointment by City Council will not occur until the next appointment whenever 

the appointment to be made is the only commissioner position on the authority who has been 

appointed by the Mayor.  The Mayor shall make the appointment or reappointment in this event 

by filing with the City Clerk a certificate of appointment or reappointment.   

 

At all times, at least one (1) of the commissioners shall be a person directly assisted by the 

authority.  Therefore, the nomination by a Council Member and the appointment by City Council 

will not occur until the next appointment whenever the appointment to be made is the 

commissioner on the authority appointed as the commissioner who is directly assisted by the 

authority and the authority’s rules require that the person appointed is elected by other persons 

directly assisted by the authority.   City Council shall confirm the appointment of the person who 

is elected by other persons directly assisted by the authority after receipt of written notice of the 

election of this person from the authority whenever the authority’s rules require that the person 

appointed as the person directly assisted by the authority is elected by other persons directly 

assisted by the authority.  City Council shall make the confirmation of the appointment by a 

motion of appointment.  In the event the authority’s rules do not require that the person 

appointed as the commissioner directly assisted by the authority is elected by other persons who 

are directly assisted by the authority and the appointment to be made is the commissioner on the 

authority who is appointed as the commissioner directly assisted by the authority, the nomination 

by a Council Member on the rotating basis will not occur until the next appointment and, instead 

of a nomination, a recommendation from the authority will be sought.  City Council is not 

required to appoint the person recommended by the authority and may, but is not required to, 

request another recommendation from the authority in the event the initial recommended person 

is not appointed.  In the event the person recommended by the authority is not appointed and 

another recommendation from the authority is not requested, any Council Member may make a 

nomination.  City Council shall make the appointment by a motion of appointment. 

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which has been appointed by City Council, the nomination of a person to fill the 

unexpired term will be made by the Council Member who made the initial nomination to City 

Council to appoint the commissioner.  In the event there is a vacancy in a commissioner position 

which was not appointed by City Council and which is not either the required Mayor 

appointment or person directly assisted by the authority appointment, the nomination will be 

made in accordance with the reverse order of the rotating basis set forth above and such 

nomination will complete the Council Member’s turn in the rotation for filling unexpired terms 
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not previously appointed by City Council only.  City Council is not required to appoint the 

person nominated by a Council Member and may, but is not required to, request another 

nomination from the Council Member making the nomination in the event the initial nominee is 

not appointed.  In the event the person nominated by a Council Member is not appointed and 

another nomination from the Council Member making the nomination is not requested, any City 

Council Member may make a nomination. City Council shall make the appointment by a motion 

of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in a commissioner 

position which is either the required Mayor appointment or the person directly assisted by the 

authority appointment, the procedure to appoint and recommend or elect shall be the same as the 

procedure to appoint and recommend or elect a person for a full term. 

 

Human Relations Council.  The 18-member council shall consist of fifteen citizens, one East 

Carolina University student, one Shaw University student, and one Pitt Community College 

student.  The fifteen citizens shall reside within the corporate limits of the city.  The three 

students shall reside within the corporate limits of the city during the school year.  All members 

shall be appointed by the City Council in accordance with this policy and the City Clerk’s Office 

shall send the appointment letters for those members.   

  

Investment Advisory Committee.  The three-member committee shall be composed of three 

members that have a background in investing and money management (i.e., bankers, stock 

brokers, accountants, economists, etc.).  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters to the 

members.   

  

Neighborhood Advisory Board.  The Neighborhood Advisory Board shall consist of ten regular 

board members with two regular board members being elected from each of the five districts 

from which Council Members are elected and five alternate board members with one alternate 

board member being elected from each of the five districts from which Council Members are 

elected.  Each neighborhood association shall appoint a liaison member to the Neighborhood 

Advisory Board and an alternate liaison member shall serve at the pleasure of the neighborhood 

association.  The alternate liaison member, while attending a meeting of the liaison members or 

of the Neighborhood Advisory Board in the absence of the liaison member from the same 

neighborhood association, may serve as the liaison member and shall have and may exercise the 

powers of the liaison member.   

 

The liaison members of the Neighborhood Advisory Board shall elect, at the initial meeting of 

the liaison members and annually thereafter, at a meeting of the liaison members established by 

the Neighborhood Advisory Board for that purpose, ten board members of the Neighborhood 

Advisory Board with two board members being elected from each of the five districts from 

which Council Members are elected.  The liaison members of the Neighborhood Advisory Board 

who represent neighborhood associations of neighborhoods located primarily within a district 

from which a Council Member is elected shall only be eligible to vote for board members for 

said district.  The board members of the Neighborhood Advisory Board elected from a district 

from which a Council Member is elected must be a liaison member for a neighborhood 
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association of a neighborhood located primarily within said district.  For the purpose of 

determining eligibility to vote and to serve as a board member, a neighborhood is located 

primarily within the district if the majority of the residences in the neighborhood served by the 

neighborhood association are located within said district.   

 

The Neighborhood Liaison/Ombudsman shall serve as an ex-officio, non-voting member of the 

Neighborhood Advisory Board.  The Liaison Members of the Neighborhood Advisory Board 

shall consist of the liaison members appointed by each neighborhood association.  In addition to 

electing the board members of the Neighborhood Advisory Board, the liaison members shall 

offer feedback to the board members of the Neighborhood Advisory Board at least twice each 

year at a meeting of the Neighborhood Advisory Board. 

 

Pitt-Greenville Airport Authority.  The authority shall have eight members, four appointed by the 

City Council and four appointed by the Pitt County Commissioners.  The City Council and Pitt 

County Commissioner liaisons shall serve as voting members of the authority.  City members 

shall be appointed by the City Council in accordance with this policy.  Appointment letters shall 

be sent by the City Clerk’s Office for City Members.  County members shall be appointed by the 

County Commissioners and appointment letters for those members sent by the County Clerk’s 

Office.  A copy of the letter shall be forwarded to the City Clerk’s Office, at which time the City 

records shall be updated.   

 

The procedure hereinafter set forth for the nomination and appointment of Authority members 

applies to authority members appointed after October 11, 2010, other than Authority members 

who are to be appointed by the Pitt County Board of Commissions.  Appointments will be made 

by City Council unless the appointment is required to be made by the Pitt County Board of 

Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Three, for the first appointment, Council Member, District Four, for the second 

appointment, Council Member, District Five, for the third appointment, the Mayor, for the fourth 

appointment, Council Member, At-large, for the fifth appointment, Council Member, District 

One, for the sixth appointment, Council Member, District Two, for the seventh appointment, 

and, thereafter, the rotation shall be repeated.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any City 

Council Member or the Mayor may make a nomination. City Council shall make the 

appointment by a motion of appointment.   

 

In the event there is a vacancy prior to the completion of the term of office in an Authority 

member position which has been appointed by City Council after October 11, 2010, the 

nomination of a person to fill the unexpired term will be made by the Council Member or the 
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Mayor who made the initial nomination to City Council to appoint the commissioner.  In the 

event there is a vacancy prior to the completion of the term of office in a commissioner position 

which was not appointed by City Council after October 11, 2010, the nomination will be made in 

accordance with the reverse order of the rotation set forth above and such nomination will 

complete the Council Member’s or the Mayor’s turn in the rotation for filling unexpired terms 

not previously appointed by City Council only.  City Council is not required to appoint the 

person nominated by a Council Member or the Mayor and may, but is not required to, request 

another nomination from the Council Member or the Mayor making the nomination in the event 

the initial nominee is not appointed.  In the event the person nominated by a Council Member or 

the Mayor is not appointed and another nomination from the Council Member or the Mayor 

making the nomination is not requested, any City Council Member or the Mayor may make a 

nomination. City Council shall make the appointment by a motion of appointment.   

 

Pitt-Greenville Convention and Visitors Authority.  The authority shall have eleven members as 

follows:  Four owners or operators of hotels, motels, or other taxable accommodations, two of 

whom shall be appointed by the Pitt County Board of Commissioners and two of whom shall be 

appointed by the City Council; two individuals who are directly involved in a tourist or 

convention-related business but do not own or operate a hotel, motel, or other taxable 

accommodation, one appointed by the Board of Commissioners and one appointed by the City 

Council; two residents of Greenville, appointed by the City Council, and two residents of Pitt 

County but not of Greenville, appointed by the Pitt County Board of Commissioners, none of 

whom is involved in a tourist or convention-related business or owns or operates a hotel, motel, 

or other taxable accommodation; and one individual who is a member of the Pitt-Greenville 

Chamber of Commerce, appointed by the Chairman of the Board of Directors of the Pitt-

Greenville Chamber of Commerce.  City members of the Convention and Visitors Authority 

Board shall be appointed by the City Council.  Appointment letters shall be sent by the City 

Clerk’s Office for the City appointments.  The City Council shall also make a nomination to the 

County on five of the members, and appointment of County members shall be made by the Pitt 

County Commissioners based on the nominations of City Council.  The Board of Commissioners 

has the right to reject any nominee from the City Council and request additional nominees.  If the 

City Council fails to recommend a nominee to the County within sixty days after a written 

request for nominees is sent by the County to the City, then the Board of Commissioners may 

appoint any individual meeting the eligibility requirements of the Enabling Legislation.  The 

County Clerk shall be responsible for sending out appointment letters for County members.  The 

Chamber of Commerce shall appoint one of its members and is responsible for sending out the 

appointment letter for that appointment and sending a copy of the letter to the City Clerk’s 

Office, at which time the records are updated. 

 

Planning and Zoning Commission.  The commission shall be composed of nine regular members 

and three alternate members.  Appointments of members appointed by City Council shall be 

made to promote the representation of a variety of interests.  This representation should include 

some members with environmental, neighborhood preservation, development and business 

interests.  Seven regular City members and two alternate members shall reside within the 

corporate limits of the City and shall be appointed by the City Council.  Appointment letters 

shall be sent from the City Clerk’s Office for the City appointments.  The County 

Commissioners shall appoint two regular County members and one alternate member.  The 
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appointment letter for County appointees shall be sent from the County Clerk’s Office.  A copy 

of the appointment/reappointment letters shall be sent to the City Clerk’s Office, at which time 

the City records shall be updated. 

 

The procedure hereinafter set forth for the nomination and appointment of Planning and Zoning 

Commission members applies to commission members appointed after October 11, 2010, other 

than Planning and Zoning Commission members who are to be appointed by the Pitt County 

Board of Commissioners.  Appointments will be made by City Council unless the appointment is 

required to be made by the Pitt County Board of Commissioners. 

 

When the appointment is made by City Council, nominations to the City Council will be made 

by City Council Members or the Mayor on a rotating basis in the following order:  Council 

Member, District Two, for the first appointment, Council Member, District Three, for the second 

appointment, Council Member, District Four, for the third appointment, Council Member, 

District Five, for the fourth appointment, the Mayor, Council Member, At-large, for the sixth 

appointment, and Council Member, District One, for the seventh appointment  

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Prior to City Council making an appointment as a result of a nomination, the elevation of 

alternate members in accordance with the Alternate Members section of this policy shall occur.  

In the event the term of an alternate member position is expiring and the person holding this 

alternate member position remains in this alternate member position after appointments are made 

to other positions to be filled at the same time and the elevation of alternate members in 

accordance with the Alternate Members section of this policy has occurred, the person holding 

this alternate member position will be automatically reappointed without the necessity of a 

nomination and the City Council shall make the reappointment by a motion of appointment. 

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 
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positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 

Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe.  In the event any of the 

appointments will result in a new person being appointed as a regular member after the elevation 

of alternate members in accordance with the Alternate Members section of this policy, the 

regular member positions to be filled will be assigned to the elected officials whose time it is to 

make the nominations for positions in the order of the rotation to make the nominations for 

positions.  In a similar manner, the highest ranked alternate positions will be assigned to the 

elected officials whose time it is to make the nominations for positions in the order of the 

rotation to make the nominations for positions. 

 

When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position on the Commission held by the person who was nominated by the elected 

official will thereafter be assigned for nomination by the same elected official who made the 

initial nomination of that person.  For example, if a position is filled after a nomination by 

Council Member, District One, and it is time to make an appointment for a position on the 

Commission held by the person who was nominated by Council Member, District One again, due 

to the expiration of the term or a vacancy in the position on the Commission held by the person 

who was nominated by Council Member, District One, the nomination for that position will be 

made by Council Member, District One.  

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy.  For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for either position again due to expiration of a term or a 

vacancy, the nomination will be made by the Council Member, District Three and then when it is 

time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four. 

 

Police Community Relations Committee.  The committee shall be composed of seven members 

(one from each district, one at-large and one appointed by the Mayor). Members are appointed 

directly by the Mayor and individual Council Members.  Members should not hold any elected 

office. 

 

Public Transportation and Parking Commission.  The commission shall be composed of seven 

members, all of whom shall be citizens and residents of the City.  All members shall be 
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appointed by the City Council in accordance with this policy and the City Clerk’s Office shall 

send the appointment letters for those members.   

 

Recreation and Parks Commission.  The commission shall be composed of nine members, all of 

whom shall be residents of the City.  All members shall be appointed by the City Council in 

accordance with this policy and the City Clerk’s Office shall send the appointment letters for 

those members.   

 

The procedure hereinafter set forth for the nomination and appointment of commission members 

applies to commission members appointed after October 11, 2010. 

 

Nominations to the City Council will be made by City Council Members or the Mayor on a 

rotating basis in the following order:  Council Member, District One, for the first appointment, 

Council Member, District Two, for the second appointment, Council Member, District Three, for 

the third appointment, Council Member, District Four, for the fourth appointment, Council 

Member, District Five, for the fifth appointment, the Mayor, for the sixth appointment, and, 

Council Member, At-large, for the seventh appointment.   

 

City Council is not required to appoint the person nominated by a Council Member or the Mayor 

and may, but is not required to, request another nomination from the Council Member or the 

Mayor making the nomination in the event the initial nominee is not appointed. In the event the 

person nominated by a Council Member or the Mayor is not appointed and another nomination 

from the Council Member or the Mayor making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

When more than one position is to be filled for the first seven positions filled after October 11, 

2010, the positions to be filled will be assigned to the elected officials whose time it is to make a 

nomination as follows:  first, if any of the positions to be filled is held by a person residing in a 

district which a Council Member whose time it is to make a nomination is elected to represent, 

that Council Member will be assigned to make the nomination for that position, (provided that, if 

more than one position to be filled are held by persons residing in the same district which a 

Council Member whose time it is to make a nomination for these positions is elected to 

represent, the Council Member will be assigned to make the nomination for the position held by 

person residing in his district alphabetically by last name of the person holding the position) and 

then, for any remaining positions, elected officials whose time it is to make a nomination will be 

assigned in the order of the rotation to make the nomination for positions held by persons 

alphabetically by the last name of the person holding the position.    For example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and Council Member, District Three and Council 

Member District Four are to make the nominations, the Council Member from District Three will 

make the nomination for the position held by Jane Roe and the Council Member from District 

Four will make the nomination for the position held by John Doe.   As a further example, if two 

positions are to be filled and the persons holding the positions are John Doe residing in District 

One and Jane Roe residing in District Three and the elected officials to make the nomination are 

Council Member, District Four and Council Member District Five, the Council Member, District 
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Four will make the nomination for the position held by John Doe and the Council Member 

District Five will make the nomination for the position held by Jane Roe. 

 

When a position is filled after a nomination for the first seven positions filled after October 11, 

2010, the position will thereafter be assigned for nomination by the same elected official who 

made the initial nomination for that position.  For example, if a position is filled after a 

nomination by Council Member, District One, and it is time to make an appointment for that 

position again, due to the expiration of the term or a vacancy, Council Member, District One, 

will make the nomination for that position. 

 

For the eighth and ninth position filled after October 11, 2010, nominations will be made in the 

rotation order indicated above whenever it is time to make an appointment in these two positions 

due to expiration of a term or a vacancy.  For example, if a vacancy occurs in the eighth position 

and Council Member District One made the most recent nomination for the eighth position and 

Council Member District Two has made the most recent nomination for the ninth position, when 

it is time to make another appointment for either position again due to expiration of a term or a 

vacancy, the nomination will be made by the Council Member, District Three and then when it is 

time to make another appointment for either position again due to expiration of a term or a 

vacancy the nomination will be made by the Council Member, District Four. 

 

Redevelopment Commission.  The commission shall consist of seven members, all of whom 

shall be residents of the City.  All members shall be appointed by the City Council in accordance 

with this policy and the City Clerk’s Office shall send the appointment letters for those members.   

 

The Mayor and each Council Member nominates to City Council the persons to serve on the 

Redevelopment Commission.  When a vacancy occurs in a position filled after a nomination by 

an elected official, the same elected official who made the nomination will make the nomination 

for that position again. 

 

City Council is not required to appoint the person nominated by the Council Member or Mayor 

and may, but is not required to, request another nomination from the Council Member or Mayor 

making the nomination in the event the initial nominee is not appointed. In the event the person 

nominated by a the Council Member or Mayor is not appointed and another nomination from the 

Council Member or Mayor making the nomination is not requested, any Council Member or the 

Mayor may make a nomination. City Council shall make the appointment by a motion of 

appointment.   

 

Sheppard Memorial Library Board. The board shall consist of nine members.  City members 

shall be appointed by the City Council in accordance with this policy.  Appointment letters shall 

be sent from the City Clerk’s Office for the City appointments.  The County Commissioners 

shall appoint county candidates, and the appointment letters for County members shall be sent 

from the County Clerk’s Office.  A copy of the appointment/reappointment letter shall be sent to 

the City Clerk’s Office, at which time the City records shall be updated.  The City Council 

liaison to the Sheppard Memorial Library Board shall serve as a voting ex-officio member of the 

Board. 
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Youth Council.  The Greenville Youth Council shall be composed of twenty members as 

follows:  fifteen representatives from each of the Pitt County public high schools and five 

representatives from private schools, charter schools and home schools located in Pitt County.  

All members shall be appointed by the City Council in accordance with this policy and the City 

Clerk’s Office shall send the appointment letters for those members.   

 

When an appointment is to be made by City Council on a particular board or commission, the 

City Council liaison shall contact the City Clerk’s Office by noon on the Monday prior to the 

Thursday City Council meeting with a name of the person to be recommended for appointment.  

(Exceptions to this are (1) the Police Community Relations Committee, to which the Mayor and 

City Council Members each make individual appointments without a vote of City Council, (2) 

the Housing Authority, to which either, in accordance with the procedure set forth in the Housing 

Authority section above, the Mayor makes the appointment or City Council appoints 

commissioners after receipt of a nomination from Council Members on a rotating basis or City 

Council appoints a commissioner after receipt of a recommendation from the Housing Authority 

or City Council confirms the appointment of a commissioner who is elected by other persons 

directly assisted by the Housing Authority and (3) the Redevelopment Commission, to which the 

Mayor and each Council Member make a nomination for the individual members so that the 

Commission consists of members appointed by City Council after receipt of a nomination by 

either the Mayor or a Council Member.)   If a talent bank form is not on file for the individual, 

the City Council Member shall be responsible for providing one to the City Clerk prior to that 

time.  The City Clerk’s Office shall be responsible for providing a copy of the talent bank form 

to all City Council Members at the Monday night meeting so that a recommendation can be 

made by the City Council liaison for appointment on Thursday night.  Talent bank forms shall be 

provided to City Council on Monday night and the recommendation discussed, giving other City 

Council Members an opportunity for comment on the recommendation.  A consensus on 

appointees shall be made at the Monday meeting.  If written information is unavailable to be 

presented at the Monday night meeting, the City Council liaison shall provide a copy of the 

talent bank form to the City Clerk’s Office by Wednesday at noon to be submitted to Council in 

the Wednesday Notes to Council.  Official action on appointments shall be taken at the Thursday 

Council meeting held during the month in which the appointment is due, unless a 

recommendation has not been selected, at which time the appointment shall be continued to the 

following month. 

 

Appointment to a Board at the Conclusion of Service on a Board 

 

When a citizen completes at least one full term on a board or commission, that person shall be 

eligible to serve on another as a City member at the completion of the term.  However, a one-

year waiting period is required in order to serve on the same board or commission. 

 

Alternate Members 

 

On certain boards and commissions, members shall originally be appointed as Alternate 

Members in order to provide a learning period unless there are more vacancies on the Board than 

the number of alternate slots for the Board at the time of appointment.  The alternates vote only 



 

1032001     -      16 
August 15, 2016 

 

when a regular member is absent or unable to vote.  City alternates shall be provided for various 

boards as follows: 

 

 Affordable Housing Loan Committee  Alternate  

 Board of Adjustment    Alternate Nos. 1, 2 and 3 

 Planning and Zoning Commission  Alternate Nos. 1 and 2 

 

Alternates shall move up in rank or to a regular member slot as vacancies become available on 

the board and in accordance with the following rotation.  In the instance of only one alternate, 

when a vacancy becomes available to replace a regular member who is ineligible for 

reappointment or is not reappointed, the alternate shall move up and a new alternate member 

appointed.  In the instance of two alternates, when a vacancy becomes available to replace a 

regular member who is ineligible for reappointment or is not reappointed, Alternate #1 shall be 

elevated to a regular member, Alternate #2 shall be elevated to Alternate #1, and a new Alternate 

#2 appointed.  In the instance of three alternates, when a vacancy becomes available to replace a 

regular member who is ineligible for reappointment or is not reappointed, Alternate #1 shall be 

elevated to a regular member, Alternate #2 shall be elevated to Alternate #1, Alternate #3 shall 

be elevated to Alternate #2, and a new Alternate #3 appointed.  In the event that there are two 

elevations at one time, the Alternate members shall move in the order in which they would have 

normally been elevated.   

 

Reappointments 

 

Persons serving on City boards and commissions having a term of more than three years shall be 

ineligible for consideration for reappointment.  Persons serving on City boards and commissions 

having a term of three years or less shall be eligible for consideration for reappointment to a 

second term, but shall be ineligible for a third term.  Persons serving unexpired terms on any 

City board or commission shall be eligible for consideration for appointment to a full term.  On 

joint City and County boards, such as the Pitt-Greenville Airport Authority and the Sheppard 

Memorial Library Board, City appointees may be reappointed to a second term.  The purpose of 

this exception is to create the same reappointment policy for City appointees as that of the 

County on joint City/County boards; this policy shall be reviewed if the County of Pitt amends 

the County appointment policy with regard to joint City/County boards.  On the Firefighter’s 

Relief Fund Committee, City Council appointees may be reappointed without a limit on the 

number of terms.  The purpose of this exception is to create the same reappointment policy for 

City Council appointees and those elected or appointed by others in accordance with statutory 

provisions.   On the Housing Authority, City Council appointees may be reappointed to a second 

term. 

 

No Holdover Beyond Term 

 

Upon the expiration of the term of office of a member of a board or commission, the member 

shall not continue to serve until a successor is appointed unless the member is eligible to be 

reappointed for another term.  The holdover service of the member eligible to be reappointed for 

another term shall be considered to be a part of the member’s service for the next term 
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Nominations for Extended Vacancies  

 

In the event there is a vacancy on a City board or commission which has been on the City 

Council agenda for appointment by City Council for more than three (3) calendar months in 

which a regular City Council meeting has been held, then any Council Member may make a 

nomination to fill the vacancy without regard to any other provision relating to who has the 

authority to make the nomination.  If there are more than one nomination, the appointment shall 

be conducted in accordance with the procedure for nominations and elections in Robert’s Rules 

of Order. 

 

Resignation of Board or Commission Members Elected to Public Office 

 

Members of City boards or commissions who are elected as Mayor or as a City Council Member 

shall submit a resignation from the board or commission prior to becoming installed as an 

elected official. 

 

Service of a Full-Time Employee on a Board or Commission 

 

A full-time employee of the City of Greenville shall not be eligible to serve on a city authority, 

board, commission or committee as an appointee of the Mayor, City Council or a Council 

Member.  If such a member becomes a full-time employee of the City of Greenville, that shall 

constitute a resignation from the authority, board, commission or committee upon which he 

serves, effective upon the date a replacement is appointed.  The prohibition established herein 

shall not apply to any current full-time City employee who is currently serving on an authority, 

board, commission or committee for so long as said employee serves on the same body until the 

completion of the current term.  The prohibition established herein shall not apply to service 

resulting from being an ex-officio member. 

 

Serving on Two Boards Simultaneously 

 

With the exception of ad hoc committees, task forces, or other like groups created by the City 

Council for a specified length of time and for a specified purpose, individuals shall not serve on 

more than one city board or commission as a City Council appointment at the same time.  A 

citizen may resign from a City board or commission in order to serve on another City board or 

commission.  The citizen may be appointed to the new board or commission prior to submitting a 

resignation from the current board or commission but must submit the resignation from the 

current board or commission prior to commencing service on the new board or commission. 

 

Individuals shall not hold more than two appointive offices or more than one appointive office 

and an elective office concurrently in violation of North Carolina General Statute 128-1.1. 

 

Designation of Liaisons and their Roles and Responsibilities 

 

Designation.  The Mayor shall designate City Council Members and the Mayor as liaisons to 

boards and commissions whose members are appointed by the City.  Prior to the designation of 
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the liaisons, the Mayor shall ask Council Members to which boards and commissions they prefer 

to be designated as liaison.  The Council Members shall be provided an opportunity to discuss 

their choices with the Mayor. 

 

Length of Designation.  The liaisons shall serve until the end of their elected two-year term as a 

City Council Member or the Mayor. 

 

Roles of the Liaisons. The liaison is a communication link between the City Council and the 

appointed board or commission. The liaison role is not to regularly and actively discuss subjects 

on the agenda with the board or commission members, but to offer insight into overall City goals 

and policies that have been adopted by the City Council as it may relate to an issue being 

considered by the board or commission.  The liaison, from time to time as appropriate, shall 

inform City Council of major activities of the board or commission. 

 

Attendance. The attendance at board or commission meetings is at the discretion of the liaison. 

While attendance at every meeting is not required, attendance sufficient to understand the 

subjects before the board or commission is important. 

 

Voting. The liaison is not a voting member of the board or commission and may not make 

motions at a meeting of the board or commission.  The exception to this is the Sheppard 

Memorial Library Board of Trustees and the Pitt-Greenville Airport Authority where the liaison 

is a voting member and should participate as a full member. 

 

Appointments. The liaison is to review the applications in the talent bank for vacancies on the 

board or commission and to make nominations of persons to City Council to fill the vacancies. 

The exception to this is Housing Authority, the Police Community Relations Committee, the 

Redevelopment Commission, Board of Adjustment, Greenville Utilities Commission, Pitt-

Greenville Airport Authority, Planning and Zoning Commission and Recreation and Parks 

Commission. 

 

City Council is not required to appoint the person nominated by the liaison and may, but is not 

required to, request another nomination from the liaison making the nomination in the event the 

initial nominee is not appointed. In the event the person nominated by a liaison is not appointed 

and another nomination from the liaison making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Attendance of Members 

 

All appointed members of the various boards and commissions are expected to attend all regular 

meetings.  Whenever a member of any board or commission has missed two or more consecutive 

regular meetings or fails to attend seventy-five percent of all regularly scheduled meetings in a 

one year period commencing annually on the month immediately after the month which City 

Council is regularly scheduled to make an appointment for that board or commission as a result 

of an expired term, the staff liaison to the board or commission shall notify the City Clerk of the 

member’s attendance record.  If a regularly scheduled meeting is cancelled due to a lack of a 



 

1032001     -      19 
August 15, 2016 

 

quorum, a member will be considered as failing to attend the meeting if the member’s failure to 

attend or failure to indicate an intent to attend the meeting contributes to the lack of a quorum.  

The City Clerk’s Office shall send a letter and an email to the member asking to be notified 

about the person’s ability to attend future meetings.  A copy of the letter and email shall be sent 

to the City Council liaison.  If, within 15 work days after the date the letter is mailed and the 

email is sent, the member responds that he desires to continue serving and will attend future 

meetings on a regular basis, the City Clerk’s Office will notify the City Council liaison, and the 

attendance will be monitored for the next two regularly scheduled meetings as a probationary 

period.  If the attendance requirements are still not met during the two regularly scheduled 

meeting probationary period or during the six month period after the two month probationary 

period or if the person either fails to respond to the letter within 15 work days after the date the 

letter is mailed and the email is sent, or indicates that he is unable or unwilling to attend, the City 

Council liaison will be notified by the City Clerk’s Office and the vacancy placed on the next 

possible City Council agenda for replacement or other appropriate action.  The appointment shall 

be for the duration of the unexpired term of the member whose position has been vacated. 

 

Acknowledgement of Attendance Requirement  

 

Persons appointed to a board or commission shall be provided a copy of the attendance 

requirement and sign a form provided by the City which acknowledges the understanding of the 

attendance requirement. 

 

Quorum Issues 

 

In the event a board or commission has failed to have two (2) consecutive regularly scheduled 

meetings due to a lack of a quorum or has failed to have at least fifty percent of its regularly 

scheduled meetings in a calendar year due to a lack of a quorum, City Council shall be notified.  

The City employee providing support to the board or commission shall notify the City Manager 

and City Clerk of this failure.  The City Clerk will then notify City Council of the failure 

electronically.  Any member of Council may place the issue for discussion or action in 

accordance with the Policy on Mayor and Council Members Adding an Agenda Item approved 

by City Council.  If placed on a City Council agenda, City Council will consider whether the 

board or commission should continue or be eliminated, whether the membership of the board or 

commission should be reduced, whether the quorum for the board of commission should be 

reduced, and whether alternate members should be appointed to the board or commission. 

 

Recommendations to City Council  

 

When a board or commission makes a recommendation or comment to City Council, City 

Council shall be provided the recommendation or comment.  The recommendation or comment 

shall be approved by an action of the board or commission.  The recommendation or comment 

shall be sent to the City Manager and City Clerk by the City employee providing staff support to 

the board or commission.  The City Clerk will forward the recommendation or comment to City 

Council electronically.  Any member of City Council may place the recommendation or 

comment on a City Council agenda for discussion or action in accordance with the Policy on 

Mayor and Council Members Adding an Agenda Item approved by City Council. 
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The following are not subject to this procedure: 

(i) Recommendations from a board or commission in response to a request for a 

recommendation from City Council,  

(ii)  recommendations from the Planning and Zoning Commission, Recreation and Parks    

Commission, and Affordable Housing Loan Committee requiring a public hearing by 

City Council, and  

(iii) recommendations from the Greenville Utilities Commission, Redevelopment 

Commission and Airport Authority.   

These items will be placed on a City Council agenda by the City Manager in accordance with 

standard agenda preparation procedures. 

 

Electronic Participation in Meetings 

 

A board or commission may allow a member to participate in a meeting electronically.  

However, a member who is not physically present at the meeting shall not be counted as present 

for the purpose of establishing a quorum or for the purpose of compliance with the attendance 

requirement of this Policy and shall not vote on any matter before the board or commission. 

 

This provision shall not apply to the Greenville Utilities Commission, Airport Authority, and 

Housing Authority and these boards or commissions may establish their own policy relating to 

electronic participation in meetings. 

 

Minutes 

 

Minutes shall be prepared for each meeting of a board or commission.  The minutes for a regular 

meeting shall be scheduled for approval by the board or commission at its next regular meeting.  

The minutes for a special meeting shall be scheduled for approval by the board or commission no 

later than the next regular meeting held thirty days after the special meeting.  The approved 

minutes shall be posted on the City’s website no later than seven calendar days after approval. 

 

Annual Presentation to Council 

 

Boards or commissions will make an annual presentation to City Council.  The City Clerk shall 

coordinate the scheduling of the date for the presentation.  The presentation shall provide 

information on the activities and accomplishments during the past year and the goals and 

activities for the upcoming year.  The goals and activities for the upcoming year shall support 

approved City Council goals, programs, and projects.  The presentation shall comply with the 

Greenville City Council Policy on Time Limitations at City Council Meetings adopted at City 

Council. 

 

Validity or Legality of Appointment Not Impacted 

 

Failure to observe any requirement of this policy shall not affect the validity or legality of any 

appointment. 
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Sunset Provision 

 

This policy shall expire and shall be null and void after the 31st day of August, 2018.  This 

provision, commonly known as a sunset provision, is included in this policy to ensure that the 

policy, its effectiveness, and its necessity will be reviewed by the City Council on a periodic 

basis. 

 

This policy was adopted by the Greenville City Council on October 11, 2010, and amended June 

12, 2014, and August 15, 2016. 
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the liaisons, the Mayor shall ask Council Members to which boards and commissions they prefer 

to be designated as liaison.  The Council Members shall be provided an opportunity to discuss 

their choices with the Mayor. 

 

Length of Designation.  The liaisons shall serve until the end of their elected two-year term as a 

City Council Member or the Mayor. 

 

Roles of the Liaisons. The liaison is a communication link between the City Council and the 

appointed board or commission. The liaison role is not to regularly and actively discuss subjects 

on the agenda with the board or commission members, but to offer insight into overall City goals 

and policies that have been adopted by the City Council as it may relate to an issue being 

considered by the board or commission.  The liaison, from time to time as appropriate, shall 

inform City Council of major activities of the board or commission. 

 

Attendance. The attendance at board or commission meetings is at the discretion of the liaison. 

While attendance at every meeting is not required, attendance sufficient to understand the 

subjects before the board or commission is important. 

 

Voting. The liaison is not a voting member of the board or commission and may not make 

motions at a meeting of the board or commission.  The exception to this is the Sheppard 

Memorial Library Board of Trustees and the Pitt-Greenville Airport Authority where the liaison 

is a voting member and should participate as a full member. 

 

Appointments. The liaison is to review the applications in the talent bank for vacancies on the 

board or commission and to make nominations of persons to City Council to fill the vacancies. 

The exception to this is Housing Authority, the Police Community Relations Committee, the 

Redevelopment Commission, Board of Adjustment, Greenville Utilities Commission, Pitt-

Greenville Airport Authority, Planning and Zoning Commission and Recreation and Parks 

Commission. 

 

City Council is not required to appoint the person nominated by the liaison and may, but is not 

required to, request another nomination from the liaison making the nomination in the event the 

initial nominee is not appointed. In the event the person nominated by a liaison is not appointed 

and another nomination from the liaison making the nomination is not requested, any Council 

Member or the Mayor may make a nomination. City Council shall make the appointment by a 

motion of appointment.   

 

Attendance of Members 

 

All appointed members of the various boards and commissions are expected to attend all regular 

meetings.  Whenever a member of any board or commission has missed two or more consecutive 

regular meetings or fails to attend seventy-five percent of all regularly scheduled meetings in a 

one year period commencing annually on the month immediately after the month which City 

Council is regularly scheduled to make an appointment for that board or commission as a result 

of an expired term, the staff liaison to the board or commission shall notify the City Clerk of the 

member’s attendance record.  If a regularly scheduled meeting is cancelled due to a lack of a 
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quorum, a member will be considered as failing to attend the meeting if the member’s failure to 

attend or failure to indicate an intent to attend the meeting contributes to the lack of a quorum.  

The City Clerk’s Office shall send a letter and an email to the member asking to be notified 

about the person’s ability to attend future meetings.  A copy of the letter and email shall be sent 

to the City Council liaison.  If, within 15 work days after the date the letter is mailed and the 

email is sent, the member responds that he desires to continue serving and will attend future 

meetings on a regular basis, the City Clerk’s Office will notify the City Council liaison, and the 

attendance will be monitored for the next two regularly scheduled meetings as a probationary 

period.  If the attendance requirements are still not met during the two regularly scheduled 

meeting probationary period or during the six month period after the two month probationary 

period or if the person either fails to respond to the letter within 15 work days after the date the 

letter is mailed and the email is sent, or indicates that he is unable or unwilling to attend, the City 

Council liaison will be notified by the City Clerk’s Office and the vacancy placed on the next 

possible City Council agenda for replacement or other appropriate action.  The appointment shall 

be for the duration of the unexpired term of the member whose position has been vacated. 

 

Acknowledgement of Attendance Requirement  

 

Persons appointed to a board or commission shall be provided a copy of the attendance 

requirement and sign a form provided by the City which acknowledges the understanding of the 

attendance requirement. 

 

Quorum Issues 

 

In the event a board or commission has failed to have two (2) consecutive regularly scheduled 

meetings due to a lack of a quorum or has failed to have at least fifty percent of its regularly 

scheduled meetings in a calendar year due to a lack of a quorum, City Council shall be notified.  

The City employee providing support to the board or commission shall notify the City Manager 

and City Clerk of this failure.  The City Clerk will then notify City Council of the failure 

electronically.  Any member of Council may place the issue for discussion or action in 

accordance with the Policy on Mayor and Council Members Adding an Agenda Item approved 

by City Council.  If placed on a City Council agenda, City Council will consider whether the 

board or commission should continue or be eliminated, whether the membership of the board or 

commission should be reduced, whether the quorum for the board of commission should be 

reduced, and whether alternate members should be appointed to the board or commission. 

 

Recommendations to City Council  

 

When a board or commission makes a recommendation or comment to City Council, City 

Council shall be provided the recommendation or comment.  The recommendation or comment 

shall be approved by an action of the board or commission.  The recommendation or comment 

shall be sent to the City Manager and City Clerk by the City employee providing staff support to 

the board or commission.  The City Clerk will forward the recommendation or comment to City 

Council electronically.  Any member of City Council may place the recommendation or 

comment on a City Council agenda for discussion or action in accordance with the Policy on 

Mayor and Council Members Adding an Agenda Item approved by City Council. 



 

City of Greenville 

Board and Commission Policy 

Attendance Requirement Acknowledgement 

 

 

I, the undersigned, hereby acknowledge that I have been provided with a copy of the City of Greenville’s 

Attendance Policy for Boards and Commissions, and further, that I understand the requirements of said 

policy. 

 

       ________________________________________________________________ 

       Member Signature 

 

       ________________________________________________________________ 

       Name of Board or Commission 

 

This form, with original signature, must be returned to the City Clerk’s Office by mail at PO Box 7207 – 

Greenville, NC  27835 prior to the date of the first meeting attended or may be given to the staff liaison at the 

first meeting attended for forwarding to the City Clerk’s Office . 

 

 

 

 

 

 



 

ATTACHMENT C 
(2017 Goals & Objectives) 

 

 

Action: For your information. 



2016 EAC Goals 

 

 

1. Identify and deploy ways to promote environmental education and engage citizens (including 

students) in addressing environmental [sustainability] issues. 
 

Actions: a) Increase public awareness of the Watershed Master Plans. 

 b) Continue to administer and champion the EAC Grant Program. 

 c) Participate in 2016 Earth Week Events and Environmental Symposium. 

d) Develop educational segments for GTV that highlight EAC’s mission and current 

initiatives. 

 

2. Continue to increase deliberate and intentional engagement with Council and other Boards and 

Commissions. 

 

Actions: a) Assign commission members (liaisons) to follow other Boards and Commissions that 

may consider and/or advise on environmental issues.  The liaisons will provide 

quarterly updates to EAC on topics that have potential for partnering or collaboration. 

 

STATUS:  The following Boards & Commissions have been identified as having the 

potential to making decisions impacting the environment. 

 

Redevelopment Commission – Durk Tyson                                   

Greenville Utilities Commission – Durk Tyson                              

Greenville Bike & Pedestrian Commission – Emilie Kane            

Recreation and Parks Commission – No one assigned 

Community Appearance Commission – David Ames                     

Neighborhood Advisory Board – Ann Maxwell                       

Public Transportation & Parking Commission – Ann Maxwell 

Planning & Zoning Commission – Jon Weaver 

 

b) Meet with individual Council Members to discuss the importance of the resolution on 

single use plastic shopping bags. 

 

STATUS:  Several Commission Members have met with individual Council 

Members regarding the Plastic Bag Resolution in an effort to educate the Council on 

the importance of plastic bag use and disposal. 

 

Not related to the Plastic Bag Resolution, Commission Members met with the EAC 

Council Liaison and discussed other initiatives he felt the EAC could have an impact 

on.  

 

3. Identify and suggest ways to reduce volume of our waste. 

 
Actions: a) Finalize resolution on single use plastic shopping bags in concert with other 

commissions and present to City Council. 

 

STATUS:  The resolution was finalized and forwarded to City Council for 

consideration.  In addition EAC obtained letters of support from Keep Greenville 

Beautiful, Neighborhood Advisory Board, and Public Transportation and Parking 

Commission. 

 

 

 



4. Seek ways to conserve and protect our water resources. 
 

Actions: a) Provide guidance and recommendations to City Council on the utilization of the 

Watershed Master Plans.  This includes water quality monitoring results completed 

as part of the master planning process. 

 

STATUS:  The Watershed Master Plans will not be finalized until August 2016.  It is 

envisioned after staff presents the plans to City Council EAC will review the water 

quality recommendations and provide guidance to City Council. 

 

5. Identify and suggest ways to reduce greenhouse gases and air pollution generated by municipal 

operations. 

 

Actions: a) Revisit the Cool Cities Initiative and assess the need for a subcommittee that can 

focus on municipal operations and make recommendations for improvements 

(Greenville Climate Protection Partnership). 

b) Prepare resolution focusing on recommendations made by subcommittee if 

applicable. 

 

6. Identify and suggest ways to increase energy conservation and renewable energy production. 

 

Actions: a) Facilitate Commission and/or Council presentation on renewable energy options for 

City activities. 

 

STATUS:  In partnership with Sierra Club, EAC will be hosting a Clean Energy 

Forum in December 2016 to highlight best management practices that may be 

utilized within the City of Greenville. 

 

b) Develop resolution focusing on adoption of renewable energy initiatives. 

 



 

 

ATTACHMENT D 
(Council Presentation) 

 

 

Action: For your information. 



10/31/2016

1

1.9.2017
City Council Meeting

Environmental Advisory 
Commission Update
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Current EAC Members
• Durk Tyson – Engineer – 2016 Chair

• Emilie Kane – Retired ECU Administration 
(2016 Vice-Chair)

• David Ames – Physician

• Drake Brinkley – Lawyer

• Nathaniel Hamilton – Physician

• Ann Maxwell –

• Jon Weaver - Contractor

Support to EAC

• McLean Godley – Council Member

• Kevin Mulligan, Public Works Director

• Daryl Norris, Civil Engineer II

• Lisa Kirby, Senior Engineer

• Amanda Braddy, Administrative Assistant
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2016 EAC Goals
1. Identify and deploy ways to promote 
environmental education and engage citizens 
(including students) in addressing environmental 
[sustainability] issues.

Increase public awareness of the Watershed Master Plans.

Continue to administer and champion the EAC Grant 
Program.

Participated in 2016 Earth Week Events and
Environmental Symposium.

Develop educational segments for GTV that highlight
EAC’s mission and current initiatives.

2016 EAC Goals cont’d.
2. Continue to increase deliberate and intentional 
engagement with Council and other Boards and 
Commissions

Assign commission members (liaisons) to follow other
Boards & Commissions that may consider and/or advise
on environmental issues. The liaison will provide
quarterly updates to EAC on topics that have potential
for partnering or collaboration.

Meet with individual Council Members to discuss the
importance of the resolution on single use plastic
shopping bags.



10/31/2016

4

2016 EAC Goals cont’d.
3. Identify and suggest ways to reduce volume of our 
waste.

Finalized resolution on single use plastic shopping bags
in concert with other Commissions and presented to City
Council.

4. Seek ways to conserve and protect our water 
resources.

Provide guidance and recommendations to City Council
on the utilization of the Watershed Master Plans. This
includes water quality monitoring results completed as
part of the master planning process.

2016 EAC Goals cont’d.
5. Identify and suggest ways to reduce greenhouse 
gases and air pollution generated by municipal 
operations.

Revisit the Cool Cities initiative and assess the need for a
subcommittee that can focus on municipal operations and
make recommendations for improvements (Greenville
Climate Protection Partnership).

Prepare resolution focusing on recommendations made
by subcommittee if applicable.
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2016 EAC Goals cont’d.
5. Identify and suggest ways to increase energy 
conservation and renewable energy production.

Facilitate Commission and/or Council presentation on
renewable energy options for City activities.

Develop resolution focusing on adoption of renewable
energy initiatives.

2016 EAC Priorities
Insert Priorities here



ATTACHMENT E 
(2017-2018 EAC Grant Package) 

 

 

Action: For your information. 



 The City of Greenville continually strives to serve its citizens and 
provide programs that will increase the quality of life and livability of our 
community. Non-point source pollution has a significant affect on water 
quality, property values and the safety of our citizens. In an effort to 
address these concerns, the Environmental Advisory Commission (EAC) 
has developed the EAC Grant Program.
 When rain falls on natural areas, such as a forest, it is slowed down, 
filtered by soil and plants, and allowed to soak back into the ground. In 
contrast, when rain falls on impervious areas rain does not soak into the 
ground and stormwater runoff is created. Stormwater runoff picks up 
pollution such as pet waste, fertilizer, pesticides, motor oil, litter and yard 
waste on the way to local creeks, streams and waterways. In Greenville, 
stormwater runoff does not go to a treatment plant. Instead, runoff, and 
the pollution in it, flows into our creeks and streams, then eventually into 
the Tar-Pamlico or Neuse River.
 This Program will provide an avenue for organizations to apply for 
a grant from the City for projects that will minimize the effects of non-
point source pollution. There are many different types of projects you 
can initiate on your property or throughout your organization. Most 
projects are structural and prevent water pollution by capturing polluted 
runoff and treating or detaining it. Other projects may take the form of 
education, awareness, or good house keeping measures. All of these 
components are equally important.

There is $2,500.00 available for a project or projects during the July 
1st—June 30th grant cycle. In addition, the grant requires the applicant 
to match 25% of the grant amount awarded. This can be in the form of 
volunteer labor, donated materials or equipment, or may be monetary.
 Funds will be disbursed in three installments: The first 45% will be 
distributed upon award. The second 45% will be distributed upon receipt 
of invoices indicating that 75% of the first disbursement has been spent.
The final 10% will be disbursed upon final submission of the project, 
financial report and presentation to EAC. Any maintenance costs 
associated with the BMP shall be the responsibility of the property 
owner.

EAC GRANT PROGRAM

GRANT OVERVIEW

ADMINISTRATION

DEFINITIONS

U P DAT E D  2016 •  FAC T  S H E E T  #2

S U P P O R T E D  BY:
C I T Y  O F  G R E E N V I L L E 
S TO R M WAT E R  M A N AG E M E N T  P R O G R A M

Environmental  Advisor y Commission

Non-point Source Pollution—
Also known as polluted runoff, comes 
from diffuse or scattered sources in the 
environment rather than from a defined outlet 
such as a pipe. As water moves across and 
through the land it picks up and carries away 
natural and human-made pollutants depositing 
them into lakes, rivers and even underground 
sources of drinking water.

Impervious Areas—
Hard surfaces, like rooftops, roads and parking 
lots that prevent or slow the absorption of 
stormwater runoff into the ground.

Stormwater Control Measure (SCM)—
Refers to any stormwater control, best 
management practice (BMP), or other method 
used to prevent or reduce the discharge of 
pollutants.

Riparian Buffer—
An area of vegetated land, adjacent to 
waterways, streams, wetlands, lakes, ponds, 
and other surface waters for the purpose of 
minimizing the impacts of point and non- point 
source pollution.

Watershed—
Also known as a drainage basin or catchment 
area. A topographical area from which all 
precipitation flows or drains to a single river, 
river system or other waterbody.

Biodiversity—
Wide variety of organisms, from one-celled 
organisms to large mammals, in the natural 
environment. Biodiversity decline results in 
loss of food and increased environmental 
contamination.



ELIGIBILITY
 Organizations must apply by the application deadline for the funds and act as the fiscally responsible party. 
Organizations may apply for multiple grants however these projects will compete against each other for funding. 
Depending on the size of the projects several grants may be awarded. The following requirements must be met in order 
for a organization to be eligible for consideration:
•  Potential project locations must be within the City Limits. Projects located in county and the extra-territorial jurisdiction 
 are not eligible under this Program. 
• The project must be real and measurable. The results must be available by the end of the grant cycle. 
• Increase public awareness of the issue. The project must include an awareness component and ensure that as many 
 people as technically feasible are impacted by the results. 
• Provide opportunities for public participation. Ideally the project will involve a partnership between teachers, students 
 and parents.
• Demonstrate that the project has improved the quality, reduced the quantity, or created awareness about stormwater 
 runoff. This may be in the form of pictures, calculations, sampling, questionnaires, etc.
• Prepare project reporting documentation which includes: Six-month status report that describes the current status of 
 the project and the next steps anticipated. Final report and presentation to EAC describing the project and its outcomes.

PROJECT IDEAS
 • Distribute commercial car washing vouchers to encourage wash water 
    recycling.

 • Remove impervious areas and restore to pervious ground cover.

 • Install pet waste stations in public use areas.

 • Develop curriculum or educational materials on stormwater quality, 
    quantity and watershed based issues.

 • Restore riparian buffer. 

 • Install stormwater control measure. 

 • Repair erosion caused by runoff.

 • Install rain barrels for water reuse.

 • Retrofit existing stormwater facilities to improve water quality 
    treatment and/or increase biodiversity.

 • Develop stream monitoring program.

City of Greenville Public Works Department Environmental Advisory Commission 
1500 Beatty Street Greenville, NC 27834
Phone: 252-329-4467 Fax: 252-329-4535 E-mail: ajbraddy@greenvillenc.gov

Informational boards serve to educate the public.

Pet waste stations keep stormwater from being polluted 
with fecal matter.

Rain barrels or cisterns can store rain water for irrigation 
or wash water.

Electronic versions of the application package are available at greenvillenc.gov.
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CALL FOR PROPOSALS 
 

Purpose 

 

To increase awareness about the need for improved water quality and 

good storm water management techniques and their role in maintaining 

an overall, healthy community environment. 

Total funds available  $2,500 

Grant ceiling $2,500 

Match A match of 25% of total grant amount awarded (see Requirements).  

Financial Partnership Although not required public-private partnerships are encouraged and 

will be considered a stronger proposal. 

Process for grant selection  All submitted projects are reviewed by the City of Greenville 

Environmental Advisory Commission (EAC).  Projects will be ranked 

according to how well they meet the requirements outlined below.  

Highest ranking project will be awarded the grant. If two projects are 

deemed to be equally qualified the EAC reserves the right to split the 

grant.  

Requirements Projects must:  

1. Be real and measurable 

Project must be implemented with initial results available by the 

end of the grant cycle.  Examples of project results include: new 

signage, a report that demonstrates change, presentations to 

external groups, etc.  Research projects may be submitted with the 

understanding that they contain an implementation component that 

will be started before the end of the grant.   

2. Increase public awareness of the issue 

Project must include an awareness raising component to ensure 

the project has as wide ranging an impact as technically feasible.  

Examples of public awareness can be: creating and distributing a 

“fact sheet”, holding an event where the importance of storm 

water management is discussed, creating signage to raise 

awareness on the issue, hosting an informational day, etc.  

3. Involve more than one person  

The project should involve a partnership between children, 

mentors and group leaders. 

4. Demonstrate that the project has improved stormwater run-off  

Some examples are:  Before and after pictures documenting the 

repair of erosion caused by ditches or streams or caused by 

surface run-off.  Calculating the amount of run-off that will be 

reused or that will infiltrate as a result of the project.  Before and 

after questionnaires indicating a change in knowledge or 

behavior.  Reporting on the habitat of the body of water is a good 

indication of poor or good water quality.  Traditional analytical 

testing. 

5. Provide 25% match 

This can be in the form of volunteer time, donation of materials or 

direct financial contribution. 
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6. Prepare project reporting documentation which includes: 

� 6-month status report that describes the current status of the 

project and the next steps anticipated 

� Final report presenting the project and its outcomes 

� Presentation to the EAC and City Council on the project 

 

Applicants must complete and submit the application package 

(see attached). 

Eligibility Organizations initiating a project located within Greenville’s City 

Limits are eligible to apply.  Projects located in the county or 

Greenville’s Extra-territorial Jurisdiction ARE NOT eligible. 

Grant cycle July 1, 2017 – May 31, 2018 

Disbursement of funds  Funds will be disbursed in three installments.   

• The first 45% will be distributed upon the awarding of the grant.   

• The second 45% will be upon receipt of invoices indicating that 75% 

of the first disbursement has been spent.  

• The final 10% will be disbursed upon final submission of project and 

financial report and presentation to EAC/City Council. 

 

The level and timing of disbursements may be altered by the EAC with 

appropriate justification. 

Submission deadline March 24, 2017 

 

 

Grant Timeline: 

 

 

 

 

 

 

 

 

 

 

Resources Information: 

For more information about this grant please contact: 

 

Amanda Braddy (ajbraddy@greenvillenc.gov)  

Public Works Department - Engineering Division  

1500 Beatty Street  

Greenville, NC 27834  

(252) 329-4467 

Grant 

applications 

due 

Grant 

applications 

reviewed by 

EAC 

Grant 

awarded  

Presentation 

of award at 

city-hosted 

event  

Project  

implementation  
Presentation 

of project 

results at city-

hosted event  

March 24, 2017 April 6, 2017 May 4, 2017 June 1, 2017  July 2017 – May 2018 June 7, 2018 
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APPLICATION PACKAGE 

 
APPLICANT FORM 

 
Form must be typed using Time Roman 12 point font. Hand-written applications will not be accepted 

 

Name of Organization Submitting 

Application 

 

 

 

 

 

Contact Information 

• Contact person 

 

• Address 

 

• Phone number 

 

• Email 

 

 

Contact Information of Grant 

Administrator (if different from above)  

• Contact person 

 

• Address 

 

• Phone number 

 

• Email 

 

 

Project Name 

 

 

 

 

 

 

 

Project Description (max. 500 words)  
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Rationale for Project (max 250 words) 

• Outline why this project should be funded, i.e. what will this project contribute to improving storm water 

management in Greenville? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public-Private Partnerships (max. 250 words) 

• Describe the partnership(s) and how they will contribute to the project 

 

 

 

 

 

 

 

 

 

 

 

 

 

Partners or Groups Involved (max. 250 words) 

• Describe the group(s) and how they will be involved in the project 
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Risks and Responses 

• List any possible risks that may hinder 

the successful implementation of the 

project and note how these risks may be 

overcome 
For example:  
--Risk: resistance from school group to take on 

new project.  

--Response: hold two informational meetings to 

present project; generate one page overview for 

students to take home to parents.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation Timeline  

• List key dates 
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Benchmarks (max. 500 words) 

• Describe how the effect/impact of the project will be measured  
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Post-project  

• Detail any anticipated work that will 

need to be done once the grant is 

completed e.g. if a wetland is put in 

place, what will be needed to keep this 

functioning over the next 5 years.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature of organization Authorized 

Representative 

 

 

 

 

Date  
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BUDGET FORM 

 

If the line item is not relevant to your proposal simply leave the line blank. 

 

Indicate in the Group Match column those areas where the group will contribute the required 25% match.  This match may be in the form 

of material donations, volunteer hours or money but they must be represented as a monetary amount in the table below. 

 

Indicate in the Private Contribution column those areas where the partnering organization will provide financial or in-kind support. 

 

 

Budget Items City of Greenville Group Match Private Contribution Totals 

Design        

Financial contribution         

In-kind contribution        

Survey        

Financial contribution        

In-kind contribution        

Education        

Financial contribution        

In-kind contribution        

Construction        

Financial contribution        

In-kind contribution        

Plantings        

Financial contribution        

In-kind contribution        

Printing         

Financial contribution        

In-kind contribution        
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Monitoring        

Financial contribution        

In-kind contribution        

Land        

Financial contribution        

In-kind contribution        

Other (please itemize)         

Financial contribution        

In-kind contribution        

Administration        

Financial contribution        

In-kind contribution        

Cash Sub-total 
 

     

In-kind Sub-total        

Total 
1 2    

 

 

Box 1 Total grant amount requested from the City of Greenville Environmental Advisory Commission $    
                  CAN NOT EXCEED $2,500 

 

Box 2 Total match provided by applicant $     
         MUST BE AT LEAST 25% OF BOX 1 
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Final Checklist 
___ Application Form is completed, signed, and dated. 

___ Budget Form is completed and attached. 

___ Provided proof of location of proposing organization’s project. 

___ Letter of support is attached. (optional) 

 

Send complete application packet to:  
 

Ms. Amanda Braddy 

Public Works Department - Engineering Division  

1500 Beatty Street  

Greenville, NC 27834  

 

DEADLINE:  MARCH 24, 2017 

 



 

 

 

ATTACHMENT F 

(Plastic Bag Resolution) 
 

 

Action: For your information. 







ATTACHMENT G 
(Recycling Report) 

 

 

Action: For your information. 
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