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Ordinance requested by Big East
Properties, LLC to rezone 0.5322 acres
located at the northwestern corner of the
intersection of East Fifth Street and South
Holly Street from Ré (Residential [High
Density Multi-family]) to OR (Office-
Residential [High Density Multi-family])
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Item 6

Ordinance requested by Happy Trail
Farms, LLC and Jack Jones Allen to
rezone 19.632 acres located along the
southern right-of-way of Regency
Boulevard and the western right-of-way
of the Seaboard Coastline Railroad from
R6A (Residential [Medium Density Multi-
family]) and R6S (Residential Single-family
[MeJum Den5|ty] ) to O (Offlce)
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Happz Trail Farms,

and Jack
Jones Allen

19.632 acres
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Happy Trail Farms,
LLC and Jack
Jones Allen

19.632 acres
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Ordinance requested by LOPRO, LLC to
rezone 1.566 acres located at the
northeastern corner of the intersection of
West Third Street and New Street from
R6 (Residential [High Density Multi-
family]) and CDF (Downtown Commercial
Fringe) to CD (Downtown Commercial)
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LOPRO, LLC
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Floodplain
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Ordinance requested by POHL, LLC
to rezone 1.209 acres located at the
northeastern corner of the
intersection of East 10t Street and
Port Terminal Road from CN
(Neighborhood Commercial) to CG
(General Commercial)




General
Location Map

Map Legend

D Greenville's ETJ

- Tar River

[ pitt-Greenvilie Airport (PGV)
City Council Voting District

District

I District 1
P District 2
. District 3

District 4

I District 5

©
Greenville

NORTH CAROLINA

Find yourself in good company®




Aerial Map
(2012)

Map Legend

Rezonings

|:| Land Parcels

«©
Greenville

NORTH CAROLINA

Find yourself in good company”®



POHL, LLC

AN .
1.209 acres N\

ap a1 s xr

LT MEAL TETAR
HOLONGS, UL
Fry

g p e
ZowED £

<
z
{
:
i
Ei
i
¥

:

2
e
i
i
f
2!.
t

]
g
i
!
3
§

|
{i
!

(=
Greenville

NORTH CAROLINA

I
.1[

i
i
i
I!
|

A
:
i
!
ft
4
ll
1
|
i

iy
I

7
i
1
I
;i

!
1
4
:

Find yourself in good company® R s




East 10th
Street

f ‘[l'x

|
TERMINAL
¥

©
Greenville

NORTH CAROLINA

Find yourself in good company®




~
) 23
e

CHURCHILLDR l

ille

CAROLINA

Gre

Find yourself in good company®

Existing Land
©
envi




- by
\ rE
g

©
Greenville

Find yourself in good company®




9 ance of Annual Flood Hazard
ance of Annual Flood Hazard

(=
Greenville

NORTH CAROLINA

Flood Plain



Map Legend

: Rezonings
:] Land Parcels

CD

[T cor

I cc
B c+
B o
I mcH
Il vce

i

. Fu

i
MO

M

B o

B or
OR-UC
R6

R6A
0

R6MH

[T RN
I res

R9
R9S

7/, R9S-CA

R15S

Jew

77 REA-CA 7

a

©

Greenville

NORTH CAROLINA

Find yourself in good company®

2,490 Feet




Future Land
Use &

Character Map

Map Legend

: Rezonings
I:l Land Parcels

2026 Future Land Use
PCOS - Potential Conservation and Open Space
- UC - Uptown Core
- UE - Uptown Edge
I MUHI - Mixed Use, High Intensity
[ MU - Mixed Use
- C - Commercial

Ol - Office and Institutional
I UN - Uptown Neighborhood
TNMH - Traditional Neighborhood, Medium to High Densit;
TNLM - Traditional Neighborhood, Low to Medium Density
HDR - Residential, High Density
LMDR - Residential, Low to Medium Density
I Ui - university Institutional
MC - Medical Core
MT - Medical Transition

©
Greenville

NORTH CAROLINA

Find yourself in good company®




Map Legend

= Rezoning Sites
|:| Land Parcels

©
Greenville

NORTH CAROLINA

Find yourself in good company®

Future Land Use
& Character Map

N

&
s

Zoning Map




(=
Greenville

ltem 9

Ordinance requested by POHL, LLC
to rezone 5.083 acres located 300 +/-
feet south of Bayswater Road and
adjacent to Dudley’s Grant
Townhomes from CG (General
Commercial) to OR (Office-Residential
[High Density Multi-family])
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POHL, LLC

5.083 acres
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Ol - Office and Institutional
I UN - Uptown Neighborhood
TNMH - Traditional Neighborhood, Medium to High Densit;
TNLM - Traditional Neighborhood, Low to Medium Density
HDR - Residential, High Density
LMDR - Residential, Low to Medium Density
I Ui - university Institutional
MC - Medical Core
MT - Medical Transition
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Map Legend

= Rezoning Sites
|:| Land Parcels
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ltem 10

Amendment to the City of
Greenville Citizen Participation Plan

for the CDBG and HOME Programs
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Citizen Participation Plan

Public Hearing for amended Citizen Participation Plan for
CDBG and HOME Investment Partnership Funds.

August 10, 2017 Council Meeting
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Citizen Participation Plan

e The CPP was last adopted in May, 2008

 Per 24 CFR 91.105, in order to receive federal funding, the
Plan must be amended to include provisions for Citizen
Participation regarding the Assessment of Fair Housing
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Citizen Participation Plan

« The Plan includes Assessment of Fair Housing
Provisions;

» Public Hearing and Meeting Policies;

* Public Notice and Comment Period Provisions;

» Citizen Comment Options;

« Amendment Provisions;

» Effective Communications Policy; and

» Grievance Procedures

(=
Greenville

NORTH CAROLINA

Find yourself in good company®




Citizen Participation Plan

» Was presented to AHLC on August 9, 2017
 Meets or exceeds all HUD standards

e |s not an exhaustive list of all Public Outreach
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Citizen Participation Plan

Recommended Action

Hold the Public Hearing and adopt the Amended Citizen
Participation Plan for the CDBG and HOME Programs and
authorize staff to submit to HUD for approval.
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Item 11

Resolution Requesting the
Metropolitan Planning Organization

(MPO) Adopt the Draftt Comprehensive
Transportation Plan (CTP) Highway

Map
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© Greenville

« City Council previously held a public hearing for proposed
changes to the CTP Highway Map.

« NCDOT and MPO identified additional changes to the map.

 MPO incorporated NCDOT changes. In accordance with the
MPQ’s adopted Public Involvement Plan, Public Hearings are
recommended for each MPO member jurisdiction to gather public
input.

Find yourselfin good company®



Greenville

Definitions

CTP= Comprehensive Transportation Plan; A multimodal transportation plan, which identifies
transportation deficiencies and provides recommendations to be implemented within a 25-30 year
timeframe. The Greenville MPO currently has the Highway Map developed, with future development of the
full CTP planned (Pedestrian, Intersections, rail and transit).

Classifications

Freeway — four lanes or more divided (median) with full access control (connections at interchanges only);
to include designated interstates

Expressway — four lanes or more divided (median) with limited access by secondary roads

Boulevard- two lanes or more divided (median) with partial access control

Major Thoroughfare — four lanes or more undivided; to include any NC or US routes

Minor Thoroughfare — three lanes or less undivided

Designations

Recommended — Road section identified as possible new construction road project

Existing — Road section that does not need improvements

Needs Improvements — Road Section identified to need improvements to meet a need i.e. congestion or

safety
Find yourselfin good company®
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Freeways
£ s1ing
e Naeds Improvement

! Racommended

Expressways
e Esisting
mmmmmnes Needs mprovement
mumi Recommended

Boulevards
e Esisting

e e mprovemant

Other Major Thoroughfares:
e Esisting
e Necds Improvement

= " Recommandad

Minor Thorougharss
—_— eisig
Neads Improvement

- Racommended

Existing Inrchange.
Proposed Interchangs.
Intsrchangs Needs Improvement

Existing Grade Separation

Mies

Base map gate: 7517

Rfarta CTP documant for mors cetats

Greenville
Urban Area MPO
Comprehensive
Transportation Plan
Plan date: 8/8/2017
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Freeways
s Existing

mmmmE  MNeeds Improvement
[ ml Recommended
Expressways

s Existing
mmmmmmmm  Meeds Improvement

EmmEEEl  Recommended

Boulevards
e Existing
mmmmmmmn Meeds Improvement

mm m1  Recommended

Other Major Thoroughfares
——— Existing
semm=m=  Meeds Improvement

mmEmm  Recommended

Minor Thoroughfares Mies Highway Map
Existing o 08 ! 'G H I I

— Needs Improvement reen\fl 'e'

—_——— Recommended DRAFT Urban Area MPO
Existing Interchange -
Proposed Interchange Inset A Com prehe nsive
Interchange Nieeds Improvement Base map date: 7/5/17 Transportation Plan
Existing Grade Separation oo

. Proposed Grade Separation Refer to CTP decument for more details Plan date:8/8/2017




Greenville Urban Area Dralt Comprenensive Transportation Highway Map Updates

Route / Facility Name

From [ Cross Street

To / Cross Street

2011 Classification

2017 Draft Classification

NC 11

US 13/NC 11

NC 43

MC 33

MC 33

NC 33

Mumford Road

N. Greene Street

US 264-4 (Greenville Boulevard)
1st Street

Elm Street

Elm Street

Elm Street

10th Street/Stantonsburg Road
Stantonsburg Road

Allen Road

Dickinson Avenue

W. 5th Street

Arlington Boulevard

Arlington Boulevard

Arlington Boulevard/County Home Road
Evans Street/Old Tar Road

14th Street

14th Street

14th Street

14th Street

Red Banks Road

Portertown Road

Firetower Road

Firetower Road

Firetower Road

Thomas Langston Road

us 264

WH Smith Extension (Realignment)
Arlington Boulevard

Regency Boulevard

NC 43 (Charles Boulevard)
Firetower Road Extension (Realignment)
Evans Street/0ld Tar Road
10th Street

Davenport Farm Road

Thomas Langston Rood Extension

Dymimrte iy BoldAd wesrs dicripecsed af thes Apmaretr 19 MWITE Citw Catemsil AA sstimey

SW Bypass

MPO Boundary

MPO Boundary

MNC 222

Old River Road
Mumford Road

N. Greene Street

MNC 33

Us 264

N. Greene Street

1st Street

10th Street

US 264-A (Greenville Boulevard)
Allen Road

Us 264

Dickinson Avenue
MPO Boundary

Us 264

Stantonsburg Road
Hooker Road

Evans Street

Sth Street

Sth Street

Dickinson Avenue
Charles Boulevard

US 264-A (Greenville Boulevard)
14th Street

Firetower Road
Portertown Road
Corey Road

Evans 5treet

NC 11/ NC 503

US 13/ NC 11/ NC 903
Dickinson Avenue

W. 5th Street

NC 11/ NC 903

14th Street

NC 11/ NC 903

Sth Street

U5 264-A (Greenville Boulevard)
NC 11/ NC 903
Davenport Farm Road

MPO Boundary
Staton Mill Road

Us 264

Us 264

US 13/NC 11

US 264

MNC 33

Greene Street/Pitt Street
MNC 11/ NC 503
Wyndham Circle

10th Street

US 264-A (Greenville Boulevard)
Charles Boulevard

US 264-A (Greenville Boulevard)
Allen Road
Stantonsburg Road
MNC 11/ NC 903

MNC 11/ NC 503
Hooker Road

Evans Street
Woaorthington Road
Worthington Road
10th Street

Charles Boulevard

US 264-A (Greenville Boulevard)
Firetower Road

Evans Street

10th Street

Charles Boulevard
Evans Street

MNC 11/ NC 503
Davenport Farm Road
MNC 33

Us 13/ NC 11/ NC 903
Stantonsburg Road
Evans Street
Firetower Road
Reedy Branch Road
Worthington Road
Portertown Road

SW Bypass

Forlines Road

Boulevard, Meeds Improvement

Freeway, Needs Improvement

Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Needs Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Minor Thoroughfare, Needs Improvement
Minor Tharoughfare, Needs Improvement
Major Thoroughfare, Existing

Minor Thoroughfare, Existing

Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Existing

Major Thoroughfare, Needs Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Needs Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Minor Thoroughfare, Needs Improvement
Major Thoroughfare, Needs Improvement

Major/Minor Thoroughfare, Needs Improvement

Major Thoroughfare, Meeds Improvement
Minor Thoroughfare, Existing

Major Thoroughfare, Needs Improvement
Major Thoroughfare, Needs Improvement
Major Thoroughfare, Meeds Improvement
Major Thoroughfare, Meeds Improvement
Minor Thoroughfare, Needs Improvement
Boulevard Meeds, Improvement

Minor Thoroughfare, Recommended
Major Thoroughfare, Existing

Minor Thoroughfore, Recommended
Major Thoroughfare, Existing

Major Thoroughfare, Recommended
Major Thoroughfare, Needs Iimprovement
Major Thoroughfare, Existing

Major Thoroughfare, Needs improvement

Removed (Did not meet requirements for Recommendation)

Boulevard, Existing

Boulevard, Existing

Boulevard, Needs Improvement
Boulevard, Needs Improvement
Major Thoroughfare, Existing
Boulevard, Needs Improvement
Minor, Existing

Major Thoroughfare, Existing
Boulevard, Needs Improvement
Minor Thoroughfare, Existing
Minor Thoroughfare, Existing
Boulevard, Existing

Major Thoroughfare, Existing
Boulevard, Needs Improvement
Boulevard, Existing

Boulevard, Needs Improvement
Boulevard, Needs Improvement
Boulevard, Existing

Boulevard, Needs Improvement
Boulevard, Existing

Boulevard, Needs Improvement
Boulevard, Needs Improvement
Minor Thoroughfare, Existing
Boulevard, Needs Improvement
Minor Thoroughfare, Existing
Boulevard, Needs Improvement
Major Thoroughfare, Existing
Boulevard, Needs Improvement
Boulevard, Needs Improvement
Boulevard, Needs Improvement
Boulevard, Existing

Minor Thoroughfare, Existing
Boulevard, Existing

Boulevard, Recommended
Boulevard, Needs improvement
Boulevard, Existing

Boulevard, Needs Improvement
Boulevard, Recommended
Boulevard, Needs Improvement
Boulevard, Needs improvement
Minor Thoroughfare, Existing
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Recommendation: City Council recommend to
TAC to adopt the updates to the CTP
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Capital Projects to be Funded as
Part of the Long-Range Debt Plan
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LONG-RANGE DEBT PLAN
PROPOSED CAPITAL PROJECTS



CAPITAL PROJECTS FUNDING PLAN
THREE STEP PROCESS

Debt Management

Policy
Council Priority Capital
Projects

Capital Project Funding
Plan

Council’s Strategic Goals and Priorities Drive the Process !



CAPITAL PROJECTS FUNDING PLAN
STEP ONE

Debt Management

Policy




CAPITAL PROJECTS FUNDING PLAN
DEBT MANAGEMENT POLICY

 Adopted by Council October, 2016
 Purpose:

Provide Guidance: Regarding Purpose of Debt
Establish Conditions:  For the Issuance of Debt
Aide in Development:  Capital / Operating Budget
Create Strategy: Long-Range Debt Strategy



CAPITAL PROJECTS FUNDING PLAN
* LONG-RANGE DEBT STRATEGY

&

Primary
Objectives !

* City’s #3 Top Strategic Priority



CAPITAL PROJECTS FUNDING PLAN
STEP TWO

Council Priority Capital

Projects




CAPITAL PROJECTS FUNDING PLAN
COUNCIL PRIORITY CAPITAL PROJECTS
« January, 2017 City Council Planning Session
 Proposed Future Capital Projects Presented

- Capital Projects Ranked by Council Based on
Priority

- Highest to Lowest

- Staff Instructed to Develop Plan to Fund
Highest Priority Projects



CAPITAL PROJECTS FUNDING PLAN
COUNCIL PRIORITY CAPITAL PROJECTS
FOUR HIGHEST PRIORITY PROJECTS

#1 Southside Fire Station (15 Votes)

#2 Town Common Gateway (13)

#3 Street Light Installation (13)

#4 Dickinson Avenue Improvements (10)



CAPITAL PROJECTS FUNDING PLAN
STEP THREE

Capital Project Funding

Plan




CAPITAL PROJECTS FUNDING PLAN

STEP THREE
- When Will
When Projects Be
Funded ?

- What Projects
Will Be Funded ?

- How Will Projects
Be Funded ?




CAPITAL PROJECTS FUNDING PLAN



When
- CAPITAL PROJECTS FUNDING PLAN

Projects Year Amount
Priority Projects #1 2017-18 | S 4,250,000
Priority Projects #2 2018-19 6,000,000
2015 G.O. Bond Part 2 2018-19 7,850,000
Projects to be Determined 2022-23 10,000,000
Projects to be Determined 2026-27 10,000,000
Projects to be Determined 2030-31 15,000,000
Total $53,100,000




When
- CAPITAL PROJECTS FUNDING PLAN

Priority Projects #1 Year Amount
Parking Lot: Sidewalk Development | 201718 | 2,250,000
Town Common Gateway 201713 2,000,000
Total $ 4,250,000




When
- CAPITAL PROJECTS FUNDING PLAN

Priority Projects #2 Year Amount
Dickinson Avenue Streetscape 2018-19 |'S 1500,000
Southside Fire Station 2018-19 4,000,000
Street Lights & Cameras 2018-19 500,000
Total $ 6,000,000




CAPITAL PROJECTS FUNDING PLAN

How




CAPITAL PROJECTS FUNDING PLAN
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Primary
Objectives !




CAPITAL PROJECTS FUNDING PLAN

Constant Debt Service Expense Budget

+
Leveraging One Time Funding
+
Amortization (i.e. Rolling Off) of Current Debt Service
+

Favorable Borrowing Rates

* Maximize Number of Projects Funded
= Opportunity To: * Minimize Time Needed to Fund Projects
* Minimize Impact on Budget & Tax Rate



CAPITAL PROJECTS FUNDING PLAN
DEBT SERVICE EXPENSE

Annual General
Fund Debt Service » $4,858,325
Expense Budget

* Represent Annual General Fund Budget
Appropriation to Fund Current Debt Service
Expense



CAPITAL PROJECTS FUNDING PLAN
PROPOSED ONE-TIME FUNDING

FY2016-17 Excess Fund Balance | S 3,000,000

2015 G.0. Bond Premium 500,000

Capital Reserve- Dickinson Parking | 1,900,000

Total S 5,400,000




CAPITAL PROJECTS FUNDING PLAN
PROJECTED BORROWING RATES

Projects Year Amount Rate Years
Priority Projects #1 2017-18 | S 4,250,000 4.0% 15
Priority Projects #2 2018-19 6,000,000 4.5% 15
2015 G.0. Bond Part 2 2018-19 7,850,000 45%| 20

Projects to be Determined 2022-23 10,000,000 5.5%| 20

Projects to be Determined 2026-27 10,000,000 55%| 20

Projects to be Determined 2030-31 15,000,000 6.5%| 20

Total $53,100,000




CAPITAL PROJECTS FUNDING PLAN
AMORTIZATION SCHEDULE

Beginning General Fund Debt Service One-Time Ending

Year Balance Revenues Expense Appropriations Balance
2016-17 S - S 4,743,325 (4,165,678)| S - 577,647
2017-18 577,647 4,743,325 (4,867,104) 5,400,000 5,853,868
2018-19 5,853,868 4,858,325 (5,674,509) - 5,037,684
2019-20 5,037,684 4,858,325 (6,241,582) - 3,654,427
2020-21 3,654,427 4,858,325 (5,504,532) - 3,008,220
2021-22 3,008,220 4,858,325 (5,308,124) - 2,558,420
2022-23 2,558,420 4,858,325 (5,664,157) - 1,752,588
2023-24 1,752,588 4,858,325 (6,035,433) - 575,480
2024-25 575,480 4,858,325 (4,980,020) - 453,785
2025-26 453,785 4,858,325 (4,749,406) - 562,703
2026-27 562,703 4,858,325 (5,060,883) - 360,145
2027-28 360,145 4,858,325 (4,946,369) - 272,101
2028-29 272,101 4,858,325 (4,684,211) - 446,215
2029-30 446,215 4,858,325 (4,089,107) - 1,215,433
2030-31 1,215,433 4,858,325 (4,681,469) - 1,392,289




PROPOSED CAPITAL PROJECTS
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Stick to

the plan!
U

SUMMARY




PROPOSED CAPITAL PROJECTS
SUMMARY

v FY2017-18 Phase 1 Capital Projects Funded ($4.25 Million)

o Parking Lot: Sidewalk Development
o Town Common Gateway

v FY2018-19 Phase 2 Capital Projects Funded ($6.00 Million)

o Dickinson Avenue Street Improvements
o Southside Fire Station
o Street Lights and Cameras

v  Approximately $38 Million in Capital Projects to be Funded
Over Next 10 Fiscal Years



PROPOSED CAPITAL PROJECTS
SUMMARY

v Projects will be Financed with Debt as Part of the City’'s Long-
Range Debt Strategy

v Annual Retirement of Debt Funded by a Combination of:

o One-time Appropriations
o Annual Debt Service Expense Appropriation

v Proposed Plan Does Not Project an Increase in the Property
Tax Rate in Order to Fund

i: of. %%
u 7 Primary
. Objectives !




ON A FINAL NOTE...

 Future Core Service Projects that Must be Funded:

Project Amount
Sidewalks: Firetower Road Widening 133,900
Sidewalks: Firetower to Portertown 475,860
Traffic Signal Upgrade 1,003,143
Sidewalks: Evans Street Widening 525,602
Sidewalks: 14th Street Widening 270,122
Sidewalks: Allen Road 680,933

Total

S

3,089,560




City Council Meeting
August 10, 201/
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