Greenville City Council Planning Session
January 26-27, 2018
City Hall Gallery
200 West Fifth Street

Where are we?
Where are we going?

How do we get there?

Friday, January 26, 2018 -- 4:30 p.m.

VI.

Welcome — Mayor PJ Connelly
Public Comment Period

The Public Comment Period is a period reserved for comments by the public. Items that were or
are scheduled to be the subject of public hearings at the same meeting or another meeting the
same week shall not be discussed. A total of 30 minutes is allocated with each individual being
allowed no more than 3 minutes. Individuals who registered with the City Clerk to speak will
speak in the order registered until the allocated 30 minutes expires. If time remains after all
persons who registered have spoken, individuals who did not register will have an opportunity
to speak until the allocated 30 minutes expires.

America’s Next Great University and City — Dr. Jay Golden

Overview of the 2016-18 Strategic Plan — City Manager Ann Wall and Department
Heads

Economic Development: Where Are We Now and Where Do We Want To Go? — Roger
Johnson and Christian Lockamy

Wrap Up and Recess

The best way to predict the future 1s to create it. - Abraham Lincoln




Greenville City Council Planning Session
January 26-27, 2018
City Hall Gallery
200 West Fifth Street

Where are we?
Where are we going?

How do we get there?

Saturday, January 27, 2018 -- 8:30 a.m.

. Welcome Back — Mayor PJ Connelly
Il. Goal Setting - Facilitated by Carl Stenberg

. Mid-Year Budget Update — Michael Cowin, Assistant City Manager, and Bernita Demery,
Director of Financial Services

Iv. Capital Improvement Plan — Michael Cowin, Assistant City Manager, and Bernita
Demery, Director of Financial Services

V. Open Discussion — Mayor PJ Connelly

VI. Wrap Up and Adjourn

The best way to predict the future is to create it. - Abraham Lincoln




