Agenda

Greenville City Council

August 6, 2012
6:00 PM
City Council Chambers
200 West Fifth Street

Assistive listening devices are available upon request for meetings held in the Council Chambers. If an
interpreter is needed for deaf or hearing impaired citizens, please call 252-329-4422 (voice) or 252-329-4060
(TDD) no later than two business days prior to the meeting.

II.

III.

Iv.

VI

Call Meeting To Order
Invocation - Mayor Thomas
Pledge of Allegiance

Roll Call

Approval of Agenda

. Public Comment Period

The Public Comment Period is a period reserved for comments by the public. Items that were or
are scheduled to be the subject of public hearings conducted at the same meeting or another
meeting during the same week shall not be discussed. A total of 30 minutes is allocated with each
individual being allowed no more than 3 minutes. Individuals who registered with the City Clerk
to speak will speak in the order registered until the allocated 30 minutes expires. If time remains
after all persons who registered have spoken, individuals who did not register will have an
opportunity to speak until the allocated 30 minutes expires.

Consent Agenda

1. Minutes from regular City Council meetings held on March 5, March 8, and May 10, 2012 and
from Special City Council meetings held on June 5 and June 26, 2012

2. Letter authorizing Amtrak to use the Greenville Area Transit (GREAT) transfer point on Reade
Street as a stop for Amtrak’s Eastern NC Thruway Service

3. Resolution accepting dedication of rights-of-way and easements for Gateway West - Portion of
Gateway Drive and Lot 10



VIIL.

VIII.

Resolution authorizing the disposition of two surplus K-9 inserts (vehicle kennels) to the Town of
Ayden

Award of a pre-event contract for debris management and removal services in the event of a
natural disaster

Memorandum of agreement with the North Carolina Department of Transportation for the
emergency removal of debris during a state of disaster

Reimbursement resolution for financing Greenville Utilities Commission's heavy equipment and
vehicle purchases with installment purchase loan

Series resolution for Greenville Utilities Commission's Water Treatment Plant Raw Water Pump
Station Improvements - WCP 99

Report on bids awarded

New Business

10.

11.

12.

13.

14.

15.

16.

17.

Presentations by Boards and Commissions

a. Neighborhood Advisory Board
b. Police Community Relations Committee

Discussion on modifying the current process by which individuals are selected to serve on the
Neighborhood Advisory Board to include appointments made directly by City Council

Presentation on the proposed City of Greenville Lighting Standards

Budget ordinance amendment #1 to the 2012-2013 City of Greenville budget (Ordinance #12-
027) and amendments to the Special Revenue Grant Fund (Ordinance #11-003), the CD-Small
Business Loan Fund (Ordinance #98-75), the Center City Revitalization Fund (Ordinance #05-
127), the Wayfinding Capital Project Fund (Ordinance #06-65), and the Greenways Capital
Project Fund (Ordinance #12-007.02); and an ordinance establishing the Dream Park Capital
Project Fund

Discussion of planned recreation facility closure
Ordinance establishing a downtown limited time zone parking permit program
Presentation of uptown parking deck site analysis

Contract award for professional design services for the South Tar River Greenway Phase 3 Project
— Pitt Street to Moye Boulevard

Review of August 9, 2012 City Council Agenda



IX. Comments from Mayor and City Council

X. City Manager's Report

XI. Closed Session

e To prevent the disclosure of information that is privileged or confidential pursuant to the law of
this State or of the United States, or not considered a public record within the meaning of Chapter
132 of the General Statutes, said law rendering the information as privileged or confidential being
the Open Meetings Law and the Personnel Privacy Statute

. To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance
by or against an individual public officer or employee

XII. Adjournment
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PROPOSED MINUTES
MEETING OF THE CITY COUNCIL
CITY OF GREENVILLE, NORTH CAROLINA
MONDAY, MARCH 5, 2012

A regular meeting of the Greenville City Council was held on Monday, March 5, 2012 in the
Council Chambers, located on the third floor at City Hall, with Mayor Allen M. Thomas
presiding. Mayor Thomas called the meeting to order at 6:00 pm. Council Member Smith
gave the invocation, followed by the Pledge of Allegiance.

Those Present:
Mayor Allen M. Thomas, Mayor Pro-Tem Rose H. Glover, Council Member Kandie
Smith, Council Member Marion Blackburn, Council Member Calvin R. Mercer,
Council Member Max R. Joyner, Jr. and Council Member Dennis J. Mitchell

Those Absent:
None

Also Present:
Interim City Manager Thomas M. Moton, Jr., City Attorney David A. Holec, and City
Clerk Carol L. Barwick

APPROVAL OF THE AGENDA

Council Member Joyner moved to approve the agenda as presented. Council Member
Blackburn seconded the motion which passed by unanimous vote.

PuBLIC COMMENT

Mayor Thomas opened the public comment period at 6:03 pm and explained procedures to
be followed by anyone who wished to speak.

e Jay Holley - 1906 Fairview Way

Mr. Holley stated he is the current Chairperson for the Environmental Advisory
Commission (EAC) for the City of Greenville. He stated the EAC has been looking at
agendas and the latest planning document regarding the City Council’s strategic goals
and they wanted to express some concerns. The City has made dramatic improvements
with regard to environmental stewardship over the past few years. He cited significant
improvements in recycling rates, the lighting study which focused on energy efficiency,
support of higher energy efficiency standards for building codes and expansion of
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greenways as just a few examples of Greenville’s success. Mr. Holley stated in 2011, one
of the goals of the City Council was promotion of sound environmental policies, but he
understands that the proposed strategic goals for this year do not include that. Instead,
environmental issues have been set as a value area. The EAC is a dedicated group of
volunteers appointed by the City Council and they have worked diligently to help advise
the City Council on a variety of environmental issues. They are very concerned that the
strategic goals document being considered demotes environmental issues because they
feel it may cause confusion among the public. Protecting the environment, in their
opinion, is not an option. It is imperative to keep focus on the importance of having
good, sound environmental policies. If Greenville wants to be a destination city to
attract people with new business initiatives, we need good, solid environmental policies
that promote good growth. If we want to maintain a good quality of life, it is important
that the City Council keep environmental initiatives as one of its main goals. Mr. Holley
stated the EAC respectfully requests the City Council consider reestablishing
“promotion of sound environmental policies” as one of its main goals.

e Sylvia Teele - 1102 Cortland Road

When Langston Hughes wrote the poem, “What Happens to a Dream Deferred,” he
never really gave a final answer. She stated she would like to thank the City Council for
finally appropriating monies to make The Dream Park a reality. As a citizen of
Greenville who has grandchildren that may have use of it, she anxiously awaits the
reality of that park being complete.

e R.]. Hemby - No Address Given

Mr. Hemby stated he wished to express similar sentiments to those expressed by Ms.
Teele. Having grown up in the community where The Dream Park will be located and
watched progress in every community except his, it gives his heart overwhelming joy
that the City Council is now including their community.

e Rufus Huggins — Address lllegible
Mr. Huggins thanked the members of the City Council for their commitment to the City

and its citizens. Recreation is a important part of any city and Greenville has been a
leader in that effort although one area has gone lacking. He said he would like to
encourage the City Council to continue their efforts toward The Dream Park. He said he
hopes it will continue to be a top priority for the City.

e Richard Patterson, Jr. - 107 Woodhaven Road

Mr. Patterson stated his first visit to a splash pad had been on his summer vacation in
Chicago. He really liked it and thanked the City Council for making The Dream Park a
reality.
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e Minister Christopher Taylor (No Address Given)
Minister Taylor thanked the City Council for moving toward a more family and children-
friendly community.

e Rev. Tyrone Turnage — 2036 Turnage Drive

Rev. Turnage thanked the City Council for their consideration in approval of The Dream
Park. Although he does not reside inside Greenville’s city limits, he spent most of his
youth playing in the streets and in the gyms of Greenville. He said he looks forward to
the opportunity to bring his grandchildren to The Dream Park. He said he prays the
City Council will not allow anything or anyone to derail its progress.

e DeDe Carney - 3900 Fernwood Lane

Ms. Carney thanked the City Council for their support of The Dream Park and other
things the City is doing such as the recent workshop on the importance of exercise. She
is in favor of anything which will help children get exercise. She stated she and her
husband own property in the area around The Dream Park and they are pleased for
their tenants to be able to get some exercise as well. The Daily Reflector recently
featured an eloquent editorial on how small community parks make cities safer and
healthier. Ms. Carney stated she hopes this will be the beginning of a good partnership
between East Carolina University (ECU) and the Intergenerational Center on doing
some studies on folks that use the new parks and how it increases the health of our
communities. Mr. Carney also asked that the City consider making Recycling a new
division within the Public Works Department.

e Pastor Kenneth Battle - No Address Given

Pastor Battle thanked the Mayor and City Council for putting The Dream Park together.
He said he feels it is something the community certainly needs and he feels it will add to
a more balanced perspective around the City. There are many good parks throughout
the City and West Greenville needs this.

e Terico Griffin - No Address Given

Mr. Griffin stated he is President of the alumni chapter of Phi Beta Sigma of ECU and
Greenville. He expressed thanks for The Dream Park, stating that their chapter is a
member of the community with a fraternity house on Fifth Street. They are very active
in the community and he is glad to see something being put into the community that
they can both help with and benefit from.

e (Calvin and Rebecca Burton — No Address Given

Mr. Burton stated on behalf of all the children in Greenville, he thanks the City Council
for their support of The Dream Park. Ms. Burton thanked the City for providing them
with a spray park so that they no longer have to drive to Kinston. She stated the
citizens of Greenville all deserve a happy and vibrant community of which they can be
proud.
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o Jeffrey Kenan and Curtis Speller — No Address Given

Mr. Kenan stated they are trying to take a proactive stance on some community
advocacy issues. They and a third gentleman, who couldn’t be here today, have come
together to form the Motivational Empowerment Network with the goal of promoting
community well-being on behalf of all the residents and citizens. Their background is
primarily mental health. Medicaid has made many reductions in the mental health
services people are able to receive, so they are trying to provide a more natural support
environment. They are looking for referrals of people who need these types of services.
He stated they are non-funded and work primarily out of their home, but they are
seeking sponsorships in the community.

e Quashan Coneley — No Address Given

Mr. Coneley stated school is in session approximately 7-1/2 hours with recess of about
45 minutes for children. It devastates him to think a community the size of Greenville
could not have a place where children could come outside to play. He thanks the City
Council for their support of The Dream Park.

CONSENT AGENDA

Interim City Manager Thom Moton introduced items on the Consent Agenda, reading out
the title of each as follows:

e Minutes of the December 8, 2011 and January 9, 2012 City Council meetings

e Time extensions on municipal agreements with the North Carolina Department of
Transportation for the Dickinson/Chestnut Storm Drainage Improvement Project
and the Stantonsburg Sidewalk and Pedestrian Crossing Project

e Contract with JKF Architecture for on-call architectural/engineering services

e (Removed for separate discussion) Uptown Greenville services contract

e Audit services contract for fiscal year ending June 30, 2012

¢ (Removed for separate discussion) Ball field cooperative use agreement with First
Christian Church

e Establish fair market value for City-owned property at 804 Fleming Street
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¢ Ordinance amending Greenville Utilities Commission’s Electric Capital Project
Budget for the Substation Modernization Project (Ordinance No. 12-008)

e Report on bids awarded

Council Member Smith stated she had questions about the Uptown Greenville Contract and
the Ball field agreement and would like those items removed for separate discussion.

Council Member Joyner moved to approve all remaining items on the Consent Agenda,
seconded by Council Member Blackburn. There being no further discussion, the motion
was approved by unanimous vote.

e (Moved from Consent) Uptown Greenville services contract

Interim City Manager Moton explained that, beginning in 2010, the City Council has
approved requests to execute annual contracts with Uptown Greenville in the
amount of $25,000 for the provision of a defined set of services. The services
outlined in the proposed contract for 2012 include business recruitment and
retention, beautification projects, management of special events and promotions,
along with organization and management of public input for infrastructure projects
in the Uptown Commercial District.

In the 2011 contract, Mr. Moton stated the Uptown organization was also charged
with assessing the feasibility and developing support for the establishment of a
municipal services district within the City’s urban core. As required by the 2011
contract, Uptown Greenville has reported their progress toward fulfilling the terms
of previous contracts and has provided a final report for the 2011 contract.

Uptown Greenville requests that a new contract be executed for one year for
$25,000. Staff is of the opinion that the Uptown Greenville organization provides
valuable services to the City in downtown redevelopment efforts and recommends
the contract be executed.

Council Member Smith stated she had received the report and was familiar with the
contract, but she wanted to know more about diversity efforts. She stated she also
wants to know more about usage of Five Points Plaza.

Mr. Moton stated he would ask Denise Walsh, Director for Uptown Greenville, to
address the diversity question and reported that Carl Rees would be making a
presentation related to use of Five Points Plaza at the City Council meeting on
Thursday. Responsibility for decision-making on use of Five Points Plaza rests with
the City.
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Ms. Walsh stated Uptown Greenville is a 501(c)(3) organization whose goal is to
provide a place for everyone in the community. The organization was initially
designed to help improve the Center City area, and in working toward attaining that
goal, they have installed lamppost banners and streetscape improvements, and they
helped to develop the special events application for Five Points Plaza. They make a
concerned effort to reach out to people in promoting events by advertising on public
access TV, radios and newspapers, as well as working with Steve Hawley in the
City’s Communications Office and advertising in The Minority Voice. They also do a
free weekly eNewspaper. All events are free, open to the public and are very family-
oriented.

Council Member Smith asked if local bars have been involved in her efforts.

Ms. Walsh stated there was a bar owner who served on the Uptown Greenville
Board, but he was unable to attend meetings regularly. She stated it had never been
the goal of Uptown Greenville to see downtown bars go away. In fact, they sponsor
an Uptown Pub Crawl twice annually: one in December from which proceeds benefit
the Humane Society and one in March from which proceeds go to the Arts Council.

Council Member Joyner asked if there were any changes between the present
contract and those from prior years.

Mr. Moton stated essentially there were not. Essential services, such as downtown
beautification, public input and oversight of special events continue to be provided.
Ms. Walsh added that one difference is that Uptown Greenville will not serve as final
approval for events at Five Points Plaza; that will be handled by the City.

City Attorney Dave Holec added that he was involved in the initial contract, but
former City Manager Wayne Bowers did the updates. He said they follow all legal
requirements.

Council Member Joyner asked for copy of the original contract. He then asked about
membership numbers. Ms. Walsh stated she didn’t know numbers, but could get the
information for him. She stated not all businesses in the district were current
members, and not all current members are located within the district.

There being no further discussion, Council Member Blackburn moved to approve

the Uptown Greenville contract for services. Council Member Mercer seconded the
motion, which passed by unanimous vote.
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e (Moved from Consent) Ball field cooperative use agreement with First Christian
Church

Council Member Smith asked if the agreement was to use the field only for the
Greenie League, and what were the associated costs.

Recreation and Parks Director Gary Fenton stated the intent is for the field to be
used primarily for the 400+ youngsters playing in the 8 and under Greenie League.
The agreement is for the department to absorb certain maintenance responsibilities
such as mowing, weed and litter control, field marking and providing porta-johns.
Costs are estimated at around $9,000, which will be absorbed in the departmental
budget.

Council Member Smith asked about use of the field by other citizens.

Mr. Fenton stated the church owns the field, so usage by anyone else is up to them.
The City will be using it frequently because there is already a shortage of ball fields
for practices and games, and the church has a team of their own as well.

Council Member Smith cautioned that if city funds are being put into this field, care
must be taken to insure it benefits the general public.

Council Member Joyner said he feels this is a win-win situation. He moved to
approve the agreement with First Christian Church for use of their ball field. Council
Member Blackburn seconded the motion, which passed by unanimous vote.

NEW BUSINESS

e Presentation by Vidant Medical Center President Steve Lawler

Vidant Medical Center President Steve Lawler stated it was a privilege to stand
before the City Council to talk about the positive things taking place at their medical
center. He is proud to be in the same business as the City Council, which is caring
for this community and serving others. Vidant just completed one of its best years
ever. They made great strides in the quality of patient safety and were recognized
nationally as a leader in regard to making the hospital one of the safest in the nation.
While it is imperative to make sure a patient’s medical needs are met, Vidant is also
concerned with insuring patients are treated with dignity and respect and that their
families are incorporated into what happens during their visit at the hospital.
Vidant finished as one of the top teaching hospitals with regard to patient
experience; in fact, they ranked number two in the country because of the great
people they have working there. They are very committed to insuring they have
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many community based program. They focus on wellness, community education
and the hospital funds the school health nurse program in Pitt County. They are
constantly looking for ways to give back to the community. They ranked number
three in the country in receiving referrals from other community hospitals. They
are an 861 bed hospital and just received permission by the state to expand another
48 beds, which they expect to accomplish over the next 18 months by repurposing
current space. This will mean new jobs and new opportunities for the community.
They had close to 50,000 admissions last year, 20,000 surgeries, 4,000 babies born,
over 120,000 emergency medicine visits and close to 300,000 outpatient visits.
They have 6,300 employees and a payroll of over $400 million. There are over 900
physicians, 350 of which are residents and fellows. On any given day, there are
1,000 health care students in the hospital. Current key projects are the construction
of the Children’s Hospital which is expected to be finished next year, redesignation
as a Level One Trauma Center, and a pediatric emergency department opening this
spring.

Presentations by Boards and Commissions
o Board of Adjustment

Board of Adjustment (BOA) Chair Scott Shook thanked the City Council for
allowing him to speak. He stated the BOA is appointed by the City Council to
hear and decide appeals concerning zoning issues, applications for special use
permits and requests for variances under the terms of the Zoning Ordinance.
The Board receives staff support from several different departments, and Mike
Dail of the Community Development Department’s Planning Division is the
primary point of contact for applications and case administration. The City
Attorney’s Office, Engineering and Inspection Division, Police Department, Fire
Department and Public Works also provide legal and technical assistance to the
board. The BOA has specifically defined powers and duties:

% Hearing and deciding appeals on administrative decisions of permit

officials

Hearing and deciding requests for listed special use permits

Hearing and deciding requests for variances

Hearing and deciding requests for interpretations to either the official

Zoning map or Zoning ordinance text where the map or text appears to be

unclear

¢+ Holding public hearings on all requests, with the hearings being
advertised in the local newspaper and by signs posted on site and notices
mailed to adjacent property owners

7 X/ 7
LXK IR X4

A 4/5 vote of the full membership of the board is necessary to approve any
request. The Board acts as a quasi-judicial authority on all items, meaning that
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ex-parte contact is not permitted. Testimony must be sworn and the Board must
confine its decisions to the evidence presented at the public hearing. Appeal of a
BOA decision goes directly to Superior Court.

In 2011, the BOA considered 17 requests for Special Use Permits and 1 variance
request. There are 96 different uses requiring Special Use Permits.

o Human Relations Council

Human Relations Council (HRC) Chairperson Byung Lee stated the HRC was
created in February 1972 to organize and implement programs dealing with
problems of human relations and to promote understanding, respect, good will
and equality of opportunity for all citizens. He stated they work to improve
human relationships throughout Greenville and to build awareness of fair
housing laws. They try to work on prevention of discrimination issues and, for
the past couple years, they have held an annual inclusive community breakfast
on the 4th Thursday of September. They have also been working with several
local groups on the Building Integrated Communities program, which was
developed by the University of North Carolina School of Government and the
Institute for the Study of Americas to help North Carolina municipalities engage
with refugee and immigrant populations in order to improve public safety,
promote economic development, enhance communications and improve
relationships.

Report from volunteer mediators Rev. Kenneth Battle and Rev. Robert Hudak on
Sanitation Division Employee-Management Committee

Interim City Manager Moton stated in November 2011, Pastor Battle and Rev. Hudak
accepted then City Manager Wayne Bowers’ invitation to work with the newly
created Sanitation Division Employee Management Committee to address issues of
concern expressed by Sanitation Division employees. Rev. Battle and Rev. Hudak
served as mediators for seven meetings and are here now to present observations, a
progress report and final comments.

Rev. Hudak stated a series of seven meetings were held between December 7th and
February 221d comprising more than 14 hours of communications. Following each
of those sessions, he and Rev. Battle met with the City Manager to share their
observations and suggestions for him to consider. He listened and, in a timely
fashion, began to enact changes.

Pastor Battle stated one of the changes made was that the Superintendent be
empowered to have final authority and work directly with the employees. The
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Operations Manager was moved out of that position so that he no longer has
interaction with how they run that division. The Committee felt this would be better
in that it would allow the Superintendent and the supervisors below him to deal
directly with employees and they could do it more efficiently.

Pastor Battle said in their first meeting, the employees said they wanted to be
treated with respect, dignity and honor. The first meeting was very stressful. There
was a lack of trust, and when trust breaks down, people do not give their best effort.
The employees wanted to know who was listening to them, and whether committee
meetings were designed to help them or if members were just a part of
management. It was clear they wanted an apology from the previous Public Works
Director for calling the Police on them. There was a letter of apology written, which
Pastor Battle said he felt should have been a little more direct.

Rev. Hudak stated when they first met, Mr. Bowers gave them a mission statement
specifically for the Sanitation Division which said the Sanitation Division employees
and City management need to develop common understanding of the issues that are
of concern and seek to resolve these issues through regular communications. One of
the things important for the City Council to know is that in some of the policy
changes over the past several months, in the whole Department of Public Works,
what is recommended is quarterly meetings. The Committee had seven meetings
over a couple months. The employees need some sort of gathering around a table to
give them opportunities to have a voice.

Pastor Battle stated the idea was to empower employees so they could see it was not
just them against management. One of the suggestions that came up was that there
was a need for another supervisor and that they provide training to everyone who
would qualify to apply. They expressed concern that often positions come along
that they have no way of applying for, or that they only hear about at the last
moment. They think the additional supervisor is needed because often employees
call in and can’t reach one because they are out doing other things. The department
has the highest ratio of employees to a supervisor.

Pastor Battle stated another major area of concern was in how employees reported
for work. There were suggestions about seeing the Superintendent or installing a
clock with a camera, but ultimately the method chosen was to have crew leaders
check in their employees. The employees found this to be a satisfactory
compromise.

Pastor Battle reported that policy and procedure changes were also an issue of
concern. There was a perception that there is inconsistency in the implementation
of new policies. Also, many employees did not understand current policies, and
some were not even aware of them. Once employees were made aware of policies,
no one seemed to have a problem with them.
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Pastor Battle stated training with management on how to deal with day to day
problems and systematic meetings to review information are important. Trust must
be increased in order to improve morale.

Rev. Hudak stated that a Sanitation Worker’s job is listed as 7th on a “most
dangerous jobs” list. Police work is 10th on that list. He suggested the City Council
consider appointing a Chaplain to serve in Sanitation.

Council Member Mercer expressed his appreciation to the members of the
Sanitation Division Employee Management Committee. He stated he knows their
work has been long, hard and time consuming, and that they volunteered their time
because they care about the City. He said he feels there is a need for workers to
have more opportunity to communicate with management and that there should be
better communication of policies to workers.

Council Member Mitchell asked if policies vary between departments.

Mr. Moton said there needs to be some distinction made between policies and work
rules. Policies are consistent throughout the City, but work rules vary by
department based on the tasks they are charged with doing.

Rev. Hudak stated it was work rules about the start of the workday that precipitated
the start of problems in Sanitation.

Mr. Moton agreed, stating it was a decision to have a time clock and essentially
management proposing new rules without input from employees.

Council Member Mitchell asked if there was any discussion about employee pay
during the Committee meetings.

Pastor Battle stated there was, at perhaps their fifth meeting. He stated pay did not
seem to be the employees’ greatest issue or concern.

Mayor Pro-Tem Glover said she agrees there needs to be ongoing dialogue between
employees and management. When you take away a person’s dignity, you take
away their soul. If people feel they aren’t being treated fairly, they are not
motivated. She stated all employees should be treated with decency and respect.

Council Member Mercer stated he did not want to neglect the suggestion to appoint
a Chaplain for the Sanitation Division.
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Council Member Blackburn asked if the Chaplain would be someone who was
available to talk to employees periodically or if the intent was a more consistent
presence.

Rev. Hudak said his perception was something comparable to the Chaplain in the
Police Department.

Council Member Joyner acknowledged Sanitation Workers in the audience by
thanking them for what they do. He then asked for further detail on the need for an
additional supervisor.

Mr. Moton stated the ratio of supervisors to employees in Sanitation is
approximately 1 to 20, which creates the need for more onerous rules. The division
deals with a number of challenges and employees need someone there to support
them. An additional benefit would be that an added supervisory position creates
more promotional opportunity for workers.

Rev. Hudak strongly encouraged promotion from within.

Council Member Mercer made a motion to direct the City Manager to provide a
report and recommendation on having a Chaplain available to Sanitation Division
employees. Council Member Joyner seconded the motion.

Council Member Mitchell asked what happens to other recommendations made by
the Committee.

Mr. Moton stated that ongoing communications between management and
employees should continue. Development of training opportunities available on
Wednesdays is underway as Wednesdays are the lightest workload for crews.

On the motion to direct the City Manager to provide a report and recommendation
on having a Chaplain available to Sanitation Division employees, the City Council
voted unanimously to approve.

Mayor Thomas then presented Rev. Hudak and Pastor Battle with a Certificate of
Appreciation in recognition of their unselfish service to the City of Greenville as
volunteer mediators.

Request by Baxter and Margaret Myers for the sale of City-owned property
Community Development Director Merrill Flood stated that Baxter and Margaret
Myers have made a request to acquire .022 acres of City-owned property adjacent to

their property at 4113 Parmer Place to allow for an addition to their home. The
Parmer Place subdivision was developed under the “Detached Multi-Family”
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provisions of the City zoning ordinance, which requires that a 20-foot peripheral
setback be maintained for all structures. The Myers’ home expansion involves
encroachment into the required setback; therefore, additional property is needed in
order to undertake the desired home improvements. Mr. and Mrs. Myers have
discussed their plans with Mr. Bill Clark, who dedicated the land for the adjacent
park and the Parmer Place Homeowners Association. Mr. Clark and the Parmer
Place Homeowners Association have stated their approval of the plans. If the City
Council decides to authorize the sale, fair market value of the property must be
established by the City Council by means of an appraisal. Mr. Myers has indicated he
will cover the cost of the appraisal. At a subsequent City Council meeting, Staff will
provide the appraisal report to the City Council to establish value, after which Staff
will advertise the property for sale through sealed bids. Upon receipt of bids, the
high bid would be reviewed by the City Council for consideration and authorization
of sale. The City-owned property is located within the Paramore Park; therefore, Mr.
Flood suggested the City Council may wish to consider a recommendation from the
Recreation and Parks Commission regarding the sale.

Council Member Mitchell moved to direct staff to determine the value of the property
through completion of an appraisal report. Council Member Blackburn seconded the
motion, which passed by unanimous vote.

Mr. Flood asked if the City Council desired a recommendation from Recreation and
Parks. The consensus of the City Council was that further recommendation was not
necessary.

Ordinance changes to the City Code recommended by the Greenville Bicycle &
Pedestrian Commission

Interim Public Works Director Scott Godefroy stated the Bicycle & Pedestrian
Commission is recommending the addition of new or changed definitions to the
existing Code of Ordinances to more accurately reflect the uses for greenways,
bicycle lanes and sidewalks. These definition changes and additions were
recommended in Chapter 6 of the Bicycle & Pedestrian Master Plan. It is his
understanding there has been some concern expressed that these definitions are
written more as technical standards and as such, it is his recommendation that they
be sent back to the Bicycle & Pedestrian Commission for further editing.

Council Member Joyner moved to accept Mr. Godefroy’s recommendation. Council
Member Blackburn seconded the motion, which passed by unanimous vote.

Mayor Pro-Tem Glover then asked doesn’t the City Council have to approve all
ordinance changes.
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City Attorney Holec stated she was correct, but if the proposed changes had been
approved, the motion would have been to have Staff work with the City Attorney to draft
appropriate changes to the City Code. Based on the motion that was approved, Mr. Holec
stated he will work with the Bicycle & Pedestrian Commission on this.

Council Member Joyner stated he feels developers should be invited to participate in the
process.

Vegetative and food waste recycling and impediments to recycling

Sanitation Superintendent Delbert Bryant stated Council Member Blackburn
requested a presentation on recycling organic and vegetative food waste, and
possible impediments to a comprehensive recycling program.

Mr. Bryant introduced John Demary, Director of Solid Waste and Recycling for Pitt
County, who gave quick overview of the County’s solid waste department and what
they do at the transfer station with regard to vegetative waste. He identified the
two sites and discussed the methods of reuse collection and disposal. Pitt County
operates an enterprise fund and revenues generated come from tipping fees and
other sources. He discussed what revenues of this fund cover.

Mr. Demary stated Pitt County has ranked in the top 3 in recycling per capita for the
past 10 years, being #1 five times. He said he had been asked to discuss
impediments to recycling and the only impediment he sees is what can be marketed
- what is economically feasible to recycle compared to disposal in the landfill. He
stated the City and most - possibly all - other Pitt County municipalities offer
curbside recycling and there are 14 convenience sites which accept recyclable items
scattered throughout the County. He stated carpets can be accepted at the transfer
station and there is a pilot program in place now for recycling mattresses. They
have plans to pursue programs for rigid plastics, construction and demolition debris
and food wastes.

Council Member Blackburn thanked Mr. Demary for his presentation. She
acknowledged that these issues could not be settled at this meeting, but she hopes it
will serve as an opportunity to open the door for a new way of doing things. She
asked if there were ways the City could be involved in the initiatives he is pursuing.

Mr. Bryant stated the Sanitation Division would partner with the County in
whatever programs were made available.

Amendment to the Assignment of Classes to Salary Grades and Ranges and an

additional position allocation within the Public Works Department Sanitation
Division
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Interim City Manager Moton stated the Sanitation Division of the Public Works
Department is seeking to improve communications within the Division, provide
improved responses to service issues, and change the ratio of supervisors to
employees. Presently, the Sanitation Division has a supervisor-to-employee ratio of
1 supervisor for every 23 employees. This ratio is the highest among the City’s staff.
Human resources managers typically recommend a ratio of 1 supervisor for every 9
to 12 employees. The City’s sanitation service area has grown and the number of
crews has increased; however, the number of supervisors has not increased. The
increase in area and crews requires an additional supervisor to manage service
areas. Therefore, Public Works staff is requesting to add an additional supervisor
titled Sanitation Operations Supervisor.

The Sanitation Division currently has two vacant positions, a Refuse Collector and a
Crew Leader 1. To help support the conversion of the Division’s organizational
structure to a more curbside-based service, the Division does not plan to fill these
two openings. Therefore, the addition of this new position will increase the
allocated positions by one but will not exceed personnel expenditures allocated
during this budget year.

The position description was reviewed by Human Resources and Waters Consulting
Group and was classified as Pay Grade 115. The minimum salary for Pay Grade 115
is $48,484.80. The minimum salary for the Sanitation Crew Leader 1 is $30,472 and
for the Refuse Collector is $23,878 for a total of $54,350. Thus, the salaries of the
two vacant positions are sufficient to fund the new position. An increase in
personnel funding during FY 2012-13 could still be needed depending on the results
of the Department’s analysis on the conversion to curbside service in the City.

The Sanitation Operations Supervisor will report to the Sanitation Superintendent.
The position will manage customer service issues, supervise Sanitation employees,
oversee the mosquito control program, and be responsible for the Sanitation quality
assurance program. The position is critical for resolving resident service issues,
performing quality control checks on assigned crews, and preparing subordinates
for advancement.

The Sanitation Division provides collection services for garbage, trash, recycling,
and vegetation, and services associated with vector control. The additional
supervisor is essential to improving Sanitation’s operations.

Council Member Mitchell made a motion, seconded by Council Member Blackburn,
to approve the amendment to the Assignment of Classes to Salary Grades and Ranges
and approve the request for an additional position allocation within the Sanitation
Division of the Public Works Department.
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Council Member Smith questioned why this was not done during the Classification
and Compensation Study.

Mr. Moton stated the study was to review positions for appropriateness in
classification and pay, not to determine whether additional or different positions
were needed.

Council Member Joyner asked how much Waters Consulting was charging for these
subsequent services.

Human Resources Director Gerry Case stated that Waters charges $250 per position.

Following an in-depth discussion of existing levels of supervision, variations in job
function, methods of service delivery, and the recommendations of Reverands Battle
and Hudak who spoke earlier, Council Member Mitchell withdrew his motion to
approve.

Council Member Mercer moved to delay a decision until the meeting on Thursday to
allow time for further consideration. Council Member Blackburn seconded the
motion, which passed by unanimous vote.

Reasonable accommodation under the Federal Fair Housing Act

City Attorney Dave Holec stated the recommendation, after he goes through his
presentation, is to initiate an amendment to the Zoning Ordinance and refer it to the
Planning and Zoning Commission for review and recommendation, so he wanted to
be clear that this is starting a process. Itis not a final action.

Mr. Holec then stated the Federal Fair Housing Act makes it unlawful to make a
dwelling unavailable to a person because of race, color, national origin, religion, sex,
family status or handicapped condition. A violation of the Act includes failure to
make a reasonable accommodation in rules and policies when it is necessary to
afford a protected person equal opportunity to use and enjoy a dwelling. The Act
applies to local governments including the requirement that local governments
make a reasonable accommodation in rules and policies when it is necessary to
afford a protected person equal opportunity to use and enjoy a dwelling.

Mr. Holec said the Federal Fair Housing Act has resulted in litigation relating to
Zoning Ordinance provisions which apply to group homes and family care homes
which serve persons with disabilities. Included in the Zoning Ordinance provisions
which have been challenged as being in violation of the Act is the separation
requirement between family care homes. Although the courts in some states have
invalidated separation requirements completely, the courts in other states have
upheld separation requirements. A North Carolina court has not yet ruled on this.
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However, the requirement to provide an opportunity to request a reasonable
accommodation remains.

Article 3 of Chapter 168 of the North Carolina General Statutes provides that family
care homes (a home with support and supervisory personnel that provides room
and board, personal care, and habilitation services in a family environment for not
more than 6 resident persons with disabilities) are deemed a residential use of
property for zoning purposes and are to be a permissible use in all residential
districts. The statute allows a political subdivision to prohibit a family care home
from being located within a 1/2 mile radius of an existing family care home.
Pursuant to this authority, the City has a provision in the Zoning Ordinance which
establishes a 1/4 mile separation requirement. (The 1/4 mile separation was
established in a 1991 amendment to the previous ordinance provision which was
for a 1/2 mile separation requirement.)

The application of this 1/4 mile separation provision established in the Zoning
Ordinance has prompted this matter being brought before City Council. An
applicant has been denied a request to establish a family care home in the City’s ET]
on Old Pactolus Road as a result of the separation requirement. After denial, the
applicant has submitted an application for a Zoning Ordinance text amendment to
eliminate the separation requirement. However, City staff is of the opinion that this
requested amendment is not in compliance with Horizons: Greenville's Community
Plan. The separation requirement’s purpose is to ensure that these facilities do not
congregate or cluster within a residential neighborhood and, as a result, potentially
have an adverse impact on the neighborhood's character and on its residents.
Instead, City staff believes that allowing an applicant to seek a special use permit
which allows a reasonable accommodation under the Federal Fair Housing Act to
this requirement would be consistent with Horizons: Greenville's Community Plan
and federal law.

Providing for the opportunity to seek a reasonable accommodation under the
Federal Fair Housing Act from Zoning Ordinance provisions would ensure
compliance with the Federal Fair Housing Act. Additionally, it would allow each
application to be considered on a case-by-case basis with notice to abutting
property owners and a public hearing. The Board of Adjustment could allow the
reasonable accommodation if it makes a determination that it meets the standard of
being reasonable and necessary as established by case law. The case law approved
factors include the following:
(1) Reasonable. Factors which may be considered to determine whether an
accommodation is reasonable include but are not limited to the following:
(a) the legitimate purposes and effects of existing zoning regulations
are not undermined by the accommodation;
(b) the benefits that the accommodation provides to individuals with
disabilities;
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(c) alternatives to the accommodation do not exist which accomplish
the benefits more efficiently; and
(d) a significant financial and administrative burden is not imposed by
the accommodation upon the city.
(2) Necessary. Factors which may be considered to determine whether an
accommodation is necessary include but are not limited to the following:
(a) direct or meaningful amelioration of the effects of the particular
disability or handicap is provided by the accommodation; and
(b) individuals with disabilities are afforded by the accommodation
equal opportunity to enjoy and use housing in residential
neighborhoods.

Mr. Holec recommended the City Council initiate an amendment to the Zoning
Ordinance and refer it to the Planning and Zoning Commission for review and
recommendation, with the amendment providing the authority for the Board of
Adjustment to grant a special use permit which allows a reasonable accommodation
under the Federal Fair Housing Act to a provision of the Zoning Ordinance.

Council Member Blackburn moved not to initiate the recommended amendment.
She stated she feels there are worthy reasons for the current ordinance.
Additionally, she feels the % mile separation requirement is a reasonable
accommodation when North Carolina law would allow a %2 mile separation. She
asked if Greenville has had any challenges to the current ordinance.

Mr. Holec stated the issue has not been challenged in North Carolina, although it has
in some other areas of the country.

Council Member Mitchell seconded the motion, expressing a concern that referral to
the Board of Adjustment would place an unnecessary burden on the people who
have family care homes.

Council Member Mercer asked if the motion passes and there is a challenge, could
the City Council then choose to approve the recommended amendment.

Mr. Holec stated the recommendation is an attempt to provide a reasonable
accommodation and failure to provide reasonable accommodation could result in a

lawsuit, but the City Council always has the ability to amend its existing legislation.

There being no further discussion, the motion not to initiate the recommended
amendment passed by unanimous vote.
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City of Greenville 2012-2013 Strategic Goals

Interim City Manager Moton stated the City Council held its Annual Planning Retreat
at Bradford Creek on January 20-21, 2012, facilitated by Margaret Henderson of the
University of North Carolina’s School of Government. Based on Ms. Henderson’s
advice to streamline the City’s Goals and Objectives to a more manageable and
focused group, the City Council developed the following list, directing staff to
develop appropriate action items:

o Economic Development: Promote economic development by decreasing
unemployment rate, increasing median income and attracting and retaining
new and existing businesses
Infrastructure (including Information Technology):

Neighborhood Preservation

Parks and Recreation/Greenways/Bond Issue
Public Safety

Public Transportation

O O O O O

Mr. Moton then reviewed value statements developed to guide activities during the
planning period:
o Beaccountable for defining and making progress
Invite, listen to and consider all perspectives
Be professional and efficient in our work
Practice fiscal responsibility
Practice equity in all decisions
Encourage sustainable practices

O O O O O

Mayor Thomas clarified that the purpose of current discussion on this item was
clarification and feedback so that a final list of strategic goals and action items could
be considered for approval at the meeting on Thursday. He said it was important to
finalize this process because the City is actively recruiting for a full-time City
Manager. He stated Staff would incorporate City Council comments from this
meeting and any received prior to that meeting.

Mr. Moton agreed, suggesting that the City Council review goals by topic and
commenting on items of concern or suggesting additions or changes.

Economic Development:

Council Member Mitchell said he feels it is important to identify that one of the
reasons behind Economic Development as a goal is to increase the tax base. He said
he would like to see the area north of the river mentioned in one of the work items.

Mr. Moton stated both of those items would be included in the more detailed
Economic Strategic Plan.
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Mayor Thomas said he believes Council Member Mitchell was suggesting it be
incorporated in the bulleted list as a point of emphasis.

Council Member Mercer suggested something be included about Ecotourism. He
stated there is a regional initiative to develop this and Greenville has the
opportunity to step in as a gateway City. To whatever degree that is possible
without enormous expenditures, he feels the City should pursue it rather than allow
some other city to step into that role.

Mayor Thomas cautioned that the City Council should avoid being so specific as to
handicap staff.

Infrastructure (including Information Technology):

Council Member Joyner stated street resurfacing needs to be a priority as streets are
getting in very poor condition. Council Member Mercer added his support of
Council Member Joyner’s comment.

Mayor Pro-Tem Glover said it was important to recognize which streets within the
City are State-owned and maintained. While she agreed there are City-owned
streets in need of repairs, she feels the larger problem is with those owned and
maintained by the State.

Council Member Blackburn stated she would like to see something that addresses
alternative transportation and alternative waste disposal.

Mayor Thomas emphasized the importance of a parking deck in the downtown area.
Having that amenity creates opportunities for the downtown area such as hotel
rooms, convention space, jobs and recreation. Council Member Joyner agreed.

Neighborhood Preservation:

Council Member Mitchell observed that “an active association in every
neighborhood” is listed under the strategic goal, but does not appear to be
addressed in any of the action items. Mr. Moton said Staff would review this.

Mayor Thomas said there are a number of references to historic districts and
historic areas. Results since the City imposed the historic overlay should be
reviewed and a determination made on any needed adjustments. He stated some of
the larger Victorian properties should be considered with regard to the 3-person
unrelated rule and special permitting.

Council Member Blackburn said she would like to keep this issue separate from

goals because in her opinion that would be a major policy change which would need
lots of participation from the community.
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Council Member Joyner said he feels it should be looked at as a Special Use Permit
issue. He also stated that current cost for repairs within the historic districts are
making repairs almost cost-prohibitive, thereby driving property values down, so he
feels rules and regulations should be reviewed.

Council Member Mitchell asked if there is currently anywhere on the City’s website
for a new resident to get information about historic districts and neighborhood
associations.

Community Development Director Merrill Flood stated his department’s webpage
identifies historic districts and properties, and they have a listing of neighborhood
associations, but he said he was unsure if that list was on the webpage. Council
Member Mitchell stated he felt it should be.

Parks and Recreation/Greenways/Bond Issue:

Council Member Blackburn stated she’d like to add two items to the strategic goal:
(1) address parks needs in growth areas of the city and (2) address connectivity
between parks for people traveling by bicycle or on foot.

Council Member Mercer said he was not clear about the bond issue associated with
this goal.

Council Member Joyner said he feels road conditions are more of a bond issue, but
the former City Manager had stated there really wasn’t money in the budget to
repay debt service on bonds at the present time. If it is not feasible for the City to do
it, there is no value in wasting time to consider it.

Mr. Moton said it could be done with a change in the property tax rate, but not
within the context of the current budget.

Council Member Blackburn said she feels the bond issue is here because these are
our long-term goals.

Public Safety:

Council Member Mitchell stated the wording on the two items related to video
surveillance in West Greenville/downtown is confusing. One seems to say the City
will get more video surveillance equipment while the other refers to determining if
there is a need for more. He said he feels more is definitely needed.

Mayor Thomas agreed, but questioned why the focus was on a limited area. Mr.

Moton suggested changing the wording to reflect “high crime areas.” He stated
there is already a plan in the downtown area for deploying and rolling out cameras,
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but appropriate locations have not yet been determined for West Greenville or other
areas of the City, other than the locations of covert cameras.

Public Transportation:
No discussion.

Council Member Blackburn said she would like to add something about the
environment to the City’s goals. She would like to add development of sound
environmental policies and development of a sustainability plan.

Council Member Joyner stated the City Council chose to reduce the number of goals
to 6 compared to 10 the previous year because there was not enough staff, time or
money to do them all.

Mr. Moton stated Ms. Henderson had urged the City Council to reduce that list to just
2 or 3 goals that would get intense focus, but doing so does not mean that Staff
would cease to do the rest of its job. He encouraged the City Council not to expand
the focus any further.

Capital Improvement Program for fiscal years 2013 through 2017

Financial Services Director Bernita Demery stated the Fiscal Year (FY) 2013 and
2014 budget cycle marks the beginning of another Capital Improvement Program
(CIP) planning cycle for the City of Greenville for 2013 through 2017. A draft of this
program was presented to the City Council at the Annual Planning Session; however,
there have been some changes since the January 21, 2012 meeting.

Ms. Demery provided a brief overview on the CIP program and identified changes
proposed since the Annual City Council Planning Session. Department CIP requests
have been reviewed and evaluated by the City Manager, Assistant City Manager and
the Director of Financial Services. She then reviewed current CIP projects scheduled
for a March 2012 appropriation and projects proposed by departments for 2013-
2017. She stated CIP Project Worksheets provide a brief explanation of each project,
and the summary spreadsheets, which detail the recommended funding sources for
the five-year plan, have been updated.

Ms. Demery stated the City Council has suggested establishing a long-term solution
to funding major renovation and maintenance of City facilities. Such a plan will help
ensure more timely and appropriate management of City facilities. She stated the
proposed CIP includes a proposal to establish a new capital project for the Facilities
Major Maintenance and Renovation Fund beginning with fiscal year 2013 and
continuing indefinitely.
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Council Member Joyner stated the City Council appropriated $534,000 in funding for
The Dream Park, and at the same time approved an additional $250,000 for a future
park project. He asked why the $250,000 was not shown.

Ms. Demery stated it could be transferred to the capital reserve in April, but could
not be appropriated until spent.

Council Member Smith asked where the EMS truck for north of the river was
included.

Mr. Moton stated Fire and Rescue Chief Bill Ale is working on a plan which will
probably go out on Friday that will address obtaining the truck in the current fiscal
year rather than incorporating it into the CIP.

Budget ordinance amendment #8 to the 2011-2012 City of Greenville budget
(Ordinance #11-038), amendments to the Emergency Operations Center Capital
Project Fund (Ordinance #11-056.2) and the Drew Steele Center Capital Project
Fund (Ordinance #09-42), and revised Capital Reserve Fund Ordinance and
Designation detail (Ordinance Nos. 12-008 and 12-009)

Financial Services Director Demery explained proposed amendments to the 2011-
2012 Budget Ordinances address the following:

o To appropriate funds received from recreation program participants to pay
for their older adult travel expenses (Total - $81,005).

o To transfer Brownlea Drive Project funds and CSX Railroad Switching Yard
Project funds from the Capital Reserve Fund to the General Fund (Total -
$256,938).

o To appropriate additional funds needed to complete the Drew Steele Center.
This additional funding is allocated from the General Fund's 2011 end of
fiscal year calculation for Capital Reserve that was not transferred and
unallocated (Total - $120,000).

o To appropriate funds to establish the Dream Park. This funding is allocated
from the General Fund's 2011 end of fiscal year calculation for Capital
Reserve that was not transferred and unallocated. Recreation and Parks is
currently awaiting approval of a PARTF grant to fund an additional $250,000
on this project (Total - $534,900).

o To appropriate additional funds needed for the Emergency Operations
Center. This funding is allocated from the General Fund's 2011 end of fiscal
year calculation for Capital Reserve that was not transferred and unallocated
(Total - $200,000).

o To appropriate additional funds needed to complete the renovations at the
Eppes Center (Total -$250,000).
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o To appropriate Contingency funds for the closure of Skinner and Smith
Streets for improvements. This appropriation was authorized during the
February 20, 2012, City Council meeting (Total -$5,094).

Ms. Demery stated the Capital Reserve Fund Ordinance and the Capital Reserve
Fund designation detail have been updated to show all activity that has occurred
within the fund since the November 14, 2011, City Council meeting.

Council Member Joyner asked for additional information on the funding for the
Drew Steele Center.

Ms. Demery stated the funding was for completion of the Center. Recreation and
Parks Director Gary Fenton added that the vision for the Drew Steele Center was
created before he came to Greenville, but the dream was to create a facility for
youngsters and adults with disabilities, but one that would serve non-disabled
people as well. Rather than ask the City for funding, the community decided to raise
money with a target of $500,000, and to pursue a Parks and Recreation Trust Fund
(PARTF) Grant. People had a big vision for the facility and community response was
astounding. Many donors were involved, and the most challenging part became
matching the money raised to the PARTF grant. Early last year, legislation was
brought to the City Council for the total cost of the building, which was $1.3 million,
recognizing there would be a need for additional funding to cover other items. He
stated he hoped to get $120,000 in City funding for completion of the Center. In the
end, the City will have a $1.5 million facility for a total investment of about
$450,000.

Council Member Smith asked how usage of the facility will be appropriated between
special populations and other athletics.

Mr. Fenton stated it will be challenging. The facility will always be accessible, and it
will be a focal point for those with disabilities, but PARTF requires that it be
accessible to all populations. He expects daytime activities will target seniors, but
the department’s goal is for it to be a place to bring people together.

Council Member Joyner asked if the $120,000 will complete the project. Mr. Fenton
stated that it will. This funding is for the weight room, security systems and
acoustics treatments.

There being no further discussion, Council Member Joyner moved to approve
proposed amendments the 2011-2012 Budget ordinances and updates to the Capital
Reserve Fund Ordinance and the Capital Reserve Fund designation detail. Council
Member Blackburn seconded the motion, which passed by unanimous vote.
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¢ Amendment of Policy on Mayor and Council Members Adding an Agenda Item

Council Member Mercer moved to consider a policy which would require
unanimous consent by all members of the City Council to add non-emergency items
to the agenda on the night of the meeting. His reason for suggesting this is that it is
unfair to the press, the public (no time to contact their Council Members to express
views) and to Council Members (inadequate time to prepare for discussion, may not
have relevant materials on the item with them if item was not already on the
agenda). If approved, the City Attorney would be directed to draft specific policy
language. Council Member Blackburn seconded the motion.

Council Member Joyner stated he opposes the motion because he does not feel one
person should be able to control the agenda. He said he feels adding to the agenda is
a majority decision and this policy would allow a single member to prevent an item
from being added that the rest of the City Council wanted to include.

Council Member Mitchell expressed concern about the determination between
emergency and non-emergency status for adding an item.

Council Member Blackburn said she does support this because adding an item the
City Council has not had an opportunity to prepare to discuss puts the members in
an undesirable position when they are charged with representing the public.
Council Member Joyner mentioned the majority should rule, but likewise, people
should not be subject to the tyranny of the majority. If it better serves the public to
delay for one meeting, it may perhaps be more fair to the press, the voters each
Council Member represents, and fair to each other.

Council Member Smith asked how many times this has been an issue.

Council Member Mercer said the current Council is 3 or 4 months old. At the very
first meeting, there were at least two non-emergency items added to the agenda that
night. He offers the policy because going forward, that would protect from this
happening. In determining emergency versus non-emergency, there may
occasionally be situations where that must be debated. Clearly, if a hurricane is
coming, that is an emergency. If we are looking at building a new City Hall, clearly
we could wait a month on that.

Mayor Thomas asked how long the policy on Mayor and Council Members Adding an
Agenda Item has been policy.

City Attorney Holec stated it was adopted in March 2011.

Mayor Thomas asked how it was handled prior to that time.
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Mr. Holec stated it was simply by motion. There was no written policy.

Mayor Thomas asked how Council Member Mercer voted on the policy in 2011.

Council Member Mercer said he did not recall how he voted, but he feels very
strongly about this amendment to the policy to be fair to the press, the public and all
members of the City Council. There has been an election since this policy was voted
upon and there are new members.

Mayor Pro-Tem Glover said she feels this policy would undermine the City Council’s
authority and the practice of majority rule. This was discussed and voted upon just
a year ago. There are only two new members on the Council now compared to last
year, so she does not see the value in changing this now.

Council Member Mitchell said he had concern about the motivation behind this
being that this is a new council.

Council Member Mercer stated in the December meeting at least two non-
emergency items were added to the agenda. His concern is not so much that there
are new members now, but that was the time at which this began to happen. He
asked that Council Members consider the issue of fairness to the press and the
public, as well as to other members of the City Council, in adding non-emergency
items.

Mayor Thomas said he doesn’t feel it is right for one person to potentially be able to
hold up items. Staff often requests the addition of items at the last minute. He feels
to do otherwise could potentially impede progress.

There being no further discussion, the motion to consider a policy which would
require unanimous consent by all members of the City Council to add non-
emergency items to the agenda on the night of the meeting failed by a vote of 2 to 4,
with Council Members Mercer and Blackburn casting the only affirmative votes.

REVIEW OF MARCH 8, 2012 CiTY COUNCIL AGENDA

The City Council did a cursory review of the March 8, 2012 City Council agenda and
reviewed nominations for appointments to Boards and Commissions.

COMMENTS FROM MAYOR AND CITY COUNCIL
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The Mayor and City Council made general comments about past and future events.

CITY MANAGER'’S REPORT

Mr. Moton stated given the late hour, he would leave it to the discretion of the City Council
if they wished to hear a brief update on the Aquatics and Fitness Center pool dehumidifier.

The consensus of the City Council was to hear the report at Thursday’s City Council
meeting.

ADJOURNMENT

Council Member Joyner then moved to adjourn the meeting, seconded by Council Member
Smith. There being no discussion, the motion to adjourn passed by unanimous vote and
Mayor Thomas adjourned the meeting at 11:04 pm.

Respectfully submitted,

Carol L. Barwick, CMC
City Clerk
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PROPOSED MINUTES
MEETING OF THE CITY COUNCIL
CITY OF GREENVILLE, NORTH CAROLINA
THURSDAY, MARCH 8, 2012

A regular meeting of the Greenville City Council was held on Thursday, March 8, 2012 in
the Council Chambers, located on the third floor at City Hall, with Mayor Allen M. Thomas
presiding. Mayor Thomas called the meeting to order at 7:00 pm. Council Member
Blackburn, assisted by local Girl Scouts, gave the invocation, followed by the Pledge of
Allegiance.

Those Present:
Mayor Allen M. Thomas, Mayor Pro-Tem Rose H. Glover, Council Member Kandie
Smith, Council Member Marion Blackburn, Council Member Calvin R. Mercer,
Council Member Max R. Joyner, Jr. and Council Member Dennis J. Mitchell

Those Absent:
None

Also Present:

Interim City Manager Thomas M. Moton, Jr., City Attorney David A. Holec, City Clerk
Carol L. Barwick and Deputy City Clerk Polly W. Jones

APPROVAL OF THE AGENDA

Interim City Manager Thom Moton reminded the City Council that the item from Monday’s
City Council meeting related to Assignment of Classes and an additional position allocation
was continued for further discussion at this meeting.

Council Member Joyner moved to approve the agenda with the recommended addition.
Council Member Mercer seconded the motion, which passed by unanimous vote.
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APPOINTMENTS

e Appointments to Boards and Commissions

Affordable Housing Loan Committee
Council Member Smith continued the replacements of Karalee Coughlin, who had

resigned from the Committee, Sterling Reid, who did not meet the attendance
requirements, and Gregory James, who had resigned from the Committee.

Community Appearance Commission
Motion was made by Council Member Mercer to appoint Bill Whisnant in

replacement of Valerie Guess, who had resigned from the Committee, to fill an
unexpired term that will expire in July 2014. The motion was seconded by Council
Member Joyner and it carried unanimously.

Greenville Bicycle & Pedestrian Commission
Motion was made by Council Member Mercer to appoint Patrick Harris to a first

term that will expire in January 2015 in replacement of Mitchell Craib, who had
resigned from the Committee; to appoint Liz Brown-Pickren to a first term that will
expire in January 2015 in replacement of Don McGlohon, who chose to not be
reappointed; and to appoint Anthony Robin Little to a first term that will expire in
January 2015 in replacement of Allison Moran-Wasklewicz, who chose to not be
reappointed. The motion was seconded by Council Member Joyner and it carried
unanimously.

Historic Preservation Commission
Council Member Blackburn continued the replacement of Dennis Chestnut, whose

term had expired and was no longer eligible to serve on the Commission.

Human Relations Council

Mayor Pro-Tem Glover continued the appointments to replace Guillame Bagal, an
East Carolina University student who had moved out of the state, and Michael
Rouse, a Pitt Community College student who had moved out of the city limits.

Police Community Relations Committee
Mayor Pro-Tem Glover continued the replacement of Willie Roberts, who was not
able to meet the attendance requirements.

Iltem # 1



Attachment number 2
Page 3 of 39

Proposed Minutes: Thursday, March 8, 2012 Page 3 of 39
Meeting of the Greenville City Council

Youth Council

Council Member Blackburn continued the nine available appointments on the Youth
Council.

OLD BUSINESS (ADDED)

e (Continued from 03/05/2012) Amendment to the Assignment of Classes to Salary
Grades and Ranges and an additional position allocation within the Public Works
Department Sanitation Division

Interim Public Works Director Scott Godefroy reviewed highlights from Monday’s
presentation, stating that the City Council had requested additional information on
the impact of adding one supervisory position. Mr. Godefroy stated the current
ratio is 1 supervisor per 23 employees. This change would improve the ratio to 1
supervisor per 17 employees. He stated there would be no additional cost in the
current budget for making this change.

Council Member Joyner moved to approve the amendment to the Assignment of
Classes to Salary Grades and Ranges and the additional position allocation within
the Public Works Department’s Sanitation Division. Council Member Mercer
seconded the motion, which passed by unanimous vote.

NEW BUSINESS

PUBLIC HEARINGS

¢ Ordinance requested by Vidant Medical Center to amend Title 9, Chapter 3 (Airport
Zoning), Section 9-3-5 of the City Code to provide an administrative approval
process to allow temporary construction equipment to exceed applicable height
restrictions (Ordinance No. 12-011)

Chief Planner Chris Padgett stated that Vidant Medical Center has submitted a text
amendment application requesting to add an administrative approval process to
Chapter 3: Airport Zoning to allow temporary construction equipment to exceed the
applicable height restrictions with specified terms and conditions.

Mr. Padgett said the City first adopted airport zoning standards in 1944 and they

have been modified on multiple occasions since initial adoption, typically as a means
of meeting revised Federal Aviation Authority (FAA) requirements or addressing
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physical improvements to the airport facility. Since May 2006, the Board of
Adjustment (BOA) has reviewed and approved five variance applications related to
temporary construction equipment (cranes) that exceeded applicable height requirements.
All of these variance applications were submitted by the Vidant Medical Center and all
were approved, conditioned upon compliance with applicable FAA requirements. The
process of obtaining a variance typically takes 30-45 days, and the applicant is requesting
a quicker process that would not require a variance from the BOA.

Staff has no objection to the proposed text amendment, recognizing that it will allow for a
more timely approval process, continue to ensure that FAA requirements are being met,
and it is supported by the Pitt-Greenville Airport Authority.

Council Member Blackburn asked if the BOA would still be involved in the process if
this change was approved.

Mr. Padgett stated they would not; applications would be approved through
administrative review.

Council Member Joyner stated he is a member of the Airport Authority and they have no
objection to the change.

There being no further discussion, Mayor Thomas opened the public hearing at 7:21 pm
and invited comment in support of the proposed amendment.

Tim McDonald, Chief Facilities Officer for Vidant Medical Center

Mr. McDonald stated approval of the proposed amendment will assist the medical
center with construction processes. He stated the hospital has worked closely with
the City and the Airport to evaluate the proposed amendment and requested
favorable consideration by the City Council.

Hearing no one else who wished to speak in favor of the proposed amendment,
Mayor Thomas invited comment in opposition to the amendment.

Hearing none, Mayor Thomas closed the public hearing at 7:22 pm.

Council Member Mercer moved to approve the text amendment to add an
administrative approval process to Chapter 3: Airport Zoning to allow temporary
construction equipment to exceed the applicable height restrictions with specified
terms and conditions. Council Member Joyner seconded the motion, which passed
by unanimous vote.
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e Ordinance to annex Lakeview Industrial Park, Lot 9 containing 2.5587 acres located
on the northern right-of-way of Sapphire Court approximately 300 feet north of its
intersection with Diamond Drive (Ordinance No. 12-012)

Chief Planner Chris Padgett showed a map depicting the proposed annexation area,
which is located within Pactolus Township in voting district #1. The property is
currently vacant with no population, and no population is anticipated at full
development. Current zoning is IU (Unoffensive Industrial), with the proposed use
being a 10,000 square foot construction office. Present tax value is $19,112, with
tax value at full development estimated at $969,112. The property is located within
Vision Area B.

Mayor Thomas declared the public hearing for the proposed annexation open at
7:23 pm and invited anyone wishing to speak in favor to come forward. Hearing no
one, he then invited comment in opposition. Also hearing no one, Mayor Thomas
closed the public hearing at 7:24 pm.

Council Member Joyner moved to adopt the ordinance to annex Lakeview Industrial

Park, Lot 9 containing 2.5587 acres located on the northern right-of-way of Sapphire
Court approximately 300 feet north of its intersection with Diamond Drive. Council
Member Mercer seconded the motion, which passed by unanimous vote.

PUBLIC COMMENT PERIOD

No citizens were present who wished to address the City Council.

OTHER ITEMS OF BUSINESS

¢ Presentation of the Greenville Community Fear of Crime Study by Dr. William Bloss

Dr. Bloss stated he was pleased to present the final report requested by the Special
Task Force on Public Safety. The study focused on two principal issues of interest to
City decision makers. First, it investigated citizen fear of crime perceptions in their
neighborhood and other areas of the city; and second, it examined dimensions of
citizen police satisfaction in regards to services provided by the Greenville Police
Department (GPD). All respondents were residents of the City.

Dr. Bloss stated a population sample of 6,000 Greenville residents was obtained
from a commercial vendor. It was sorted into four geographic areas based upon
residential address. Area boundaries were identical to the four patrol sectors
designated by the GPD. Questionnaire data was collected through telephone

Iltem # 1



Attachment number 2
Page 6 of 39

Proposed Minutes: Thursday, March 8, 2012 Page 6 of 39
Meeting of the Greenville City Council

interviews conducted from September-November 2011. Responses were obtained
from a total of 386 persons, which reflects a response rate of approximately 8.2
percent of the overall city sample. The number of collected responses is deemed
sufficient to establish a dataset suitable for statistical analysis and the results can be
reliably generalized to the citizen population in each district and the city at large.

The measure of crime perception was categorically dichotomized between 1) fear of
crime and 2) types of crime or disorder concern. With regard to fear of crime, 83%
of respondents felt afraid or unsafe in parks and playgrounds and 81-88% felt safe
in their homes, neighborhoods and at shopping and dining facilities during daytime
hours. With regard to crime and disorder concerns, 37% of respondents ranked
speeding as the greatest concern, followed by burglary at 28% and loud music/
parties at 21%.

Almost 100% of respondents felt it was important for citizens to be involved in
neighborhood crime prevention efforts and 78% feel crime and disorder prevention
should be a shared responsibility between citizens and police. 84-93% of
respondents felt the GPD was professional, trustworthy and provided quality
service. 62% found the GPD effective in crime prevention and solving crime. 65%
felt the public was appropriately informed about crime issues and 67% felt the GPD
used appropriate force most of the time or always.

Council Member Blackburn thanked Dr. Bloss for his report and asked how the
relatively small number of responses could be indicative of the entire City.

Dr. Bloss stated social science researchers have an insatiable appetite for
information. It is logistically impossible to take a 100% sample, so they go with
“equal probability of everyone in the sample being selected”. In this study, 6,000
phone numbers were purchased and each one was called a minimum of 3 times in
an effort to get a response. Methodological standards say if you have a response of
100 or more, it is scientifically significant. This study had 386.

Council Member Smith asked if cellular telephones were included in the sample. She
expressed concern that many people now use cellular phones and do not have a land
line.

Dr. Bloss stated cellular telephones were not included.

Mayor Thomas asked how you statistically account for differences in percentages of
respondents compared to population, for example, the percentage of female

respondents being higher than the percentage of females in total population.

Dr. Bloss stated researchers can only collect what data is given to them. Calls were
made at varying times of the day to attempt to increase the possibility of someone
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being at home to answer them. The study was objective and conducted by trained
experts. It was scientifically valid.

Council Member Joyner thanked Dr. Bloss for his team’s efforts, but expressed
surprise at the number of people who indicated a feeling of unease in the City’s
parks.

Council Member Blackburn asked if responses were weighted to reflect equal
representation of the City.

Dr. Bloss stated survey responses were not weighted.

Mayor Pro-Tem Glover expressed concern that the types of people surveyed was not
reflective of the City as a whole. She said she did not want anyone to get the idea
from this survey that violent crime is not the biggest safety concern in Greenville. If
the survey were conducted in high crime areas, the outcome would have been
totally different.

Dr. Bloss stated researchers were sensitive to the need to look at all areas of the City
and they wanted to be very detailed in the feedback they gave. In Mayor Pro-Tem
Glover’s district, burglary ranked the highest, but that is based on the people who
were willing to talk to the surveyors.

Council Member Mercer stated no matter what the crime rate is in Greenville, recent
data suggests a downward trend. He said it was the city Council’s goal to make
Greenville a safer City regardless of crime rate or perception.

Mayor Thomas stated every City struggles with crime, but Greenville will not lower
its standards. He said he feels Greenville has a great Police Department and its
employees do an incredible job.

e Report on Eastern North Carolina Regional Science Center (Go Science)

Interim City Manager Moton stated that Council Member Mitchell requested a report
on the Eastern North Carolina Regional Regional Science Center, commonly referred
to as Go Science. He introduced Acting Executive Director Roger Conner and Go
Science Board Chairman Richard Eakin to present a report on the Center’s activities,
including its renovation and expansion plans for the former Pugh’s Tire Center
located at 729 Dickinson Avenue.

Mr. Eakin thanked the Mayor and City Council for the opportunity to give a report

on Go Science, which he said is a very important part of the development of the
Greenville community and the education of its youth.
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Mr. Conner thanked the City for working with Go Science over the past several years
to make the Center a reality. He stated an environmental study was completed and
a site acquired, then they moved into environmental cleanup at the site. The East
Group donated their services to guide Go Science through the master planning
process for the facility and to help with visioning. The parcel has been rezoned to
downtown commercial, which is in compliance with the Horizons Plan. They are
currently working on a conceptual building program to prioritize the most critical
areas for the science center itself. They want permanent and temporary exhibit
space, a learning center and multipurpose/flex space.

Mr. Conner stated that business innovation is based on advancements in science
technology, engineering and mathematics. Innovation has three key economic
benefits:

o Innovation provides a first-mover advantage in new products and services,
expanding exports and creating expansionary employment effects in the
short term

o Innovation’s expansionary effects lead to a virtuous cycle of expanding
employment

o Innovation leads to increased wages and lower prices, both of which expand
domestic economic activity and create jobs.

Science centers are central to this in that they create a community of innovation and
a culture that supports the new economy.

Council Member Mitchell thanked Mr. Conner and Mr. Eakin for their presentation
and stated he believes that Go Science will be a great asset to Greenville’s economy.
He stated he was particularly glad that they included the economic development
benefits in their presentation and said he feels this group works very hard with very
little, but they are making things happen.

Council Member Smith stated she feels the Go Science Center is vital for academics
and education.

Council Member Blackburn stated in the past, it was hoped that memberships would
sustain center operations. She asked if that was still anticipated.

Mr. Conner stated science centers across the nation have created income streams
and endowments to sustain them through economic turmoil and growth. Go Science
hopes to use membership and annual fundraising initiatives for the Center’s growth.
Currently some funding comes from the state, some is from grants and there are
many private contributions.
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e Uptown District Public Parking Review

Economic Development Officer Carl Rees stated the Uptown District Public Parking
Review was conducted in response to a request from numerous Uptown District
business and property owners who shared a concern regarding what they perceived
as a decline in readily available parking for their patrons, employees and tenants.
The Community Development staff conducted this study through a collaborative
effort which included Uptown Greenville, the Greenville Police Department and the
City’s Traffic Engineering Division. Other agencies such as Financial Services, Pitt
County Engineering and East Carolina University’s Parking Services provided
assistance and input as well.

Some of the key points that emerged during the initial public input meetings
included:
o Businesses desire nearby parking for customers
Downtown employees need parking
Downtown employees occupy parking near businesses
Hard to identify where public parking is located
Many parking areas seem to be underutilized (Moseley Lot & Reade Street)
Need for a central parking deck/more parking spaces
City needs to think about both short and long term parking issues
Look at location and number of loading zones (May not be enough loading
zones)

O O O O O O O

The report details the City’s existing parking inventory, results of an Uptown area
building and business owner parking survey and results of a demand study of City-
controlled public parking lots. It also outlines a series of recommendations for
improved parking practices that were agreed to by the parking study group and that
have received considerable public support.

Uptown Greenville Executive Director Denise Walsh stated the parking survey was
conducted both on paper and online. There are approximately 196 businesses in
the district, and a total of 52 surveys were completed by business and property
owners. Many survey respondents commented on a need for additional employee
parking. There were also comments about having paid parking at night to help
offset costs.

Ms. Walsh stated the survey addressed how far employees were willing to walk,
length of customer visits, times of day that parking was a problem, interest in leased
parking and interest in a downtown parking deck.

Traffic Engineer Rik DiCesare reviewed a demand study for downtown parking

which was conducted for the purpose of developing a reliable “snapshot” of public
parking space demand during a period of time that is representative of typical usage
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for those spaces. The snapshot could then be used to gauge adequacy of existing
public parking.

In conducting the study, contract workers counted vehicles in each public parking
lot from 7:00 am to 7:00 pm at 30 minute intervals. Counts were taken over a 3-day,
mid-week period in late April. The study yielded the following overall results:

o V. CITY OF GREENVILLE, NC
E\J' Tl.?r-.:wuu In \111T|\|.,

Total Uptown Parking Demand

Mr. DiCesare stated results for individual lots are included in the survey document.
The capacity of all lots downtown is approximately 400 parking spaces but total
demand never exceeded 263 vehicles during the survey period.

Mr. Rees stated once the group studying the parking situation was armed with all
the survey data collected, they developed a list of goals and objectives, with the most
important goal being to insure positive parking experiences in the downtown area.
Other goals include:

o Utilize existing spaces to maximum potential

o Develop a “market based” parking fee structure

o Move toward fewer lease spaces, and combine into all lease lots where
possible

o Institute “E” zone parking program

o Convert all on-street parking to 2-Hour

o Add on-street parking spaces along 1st Street
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Install parking wayfinding system

Develop comprehensive downtown parking web site
Meter spaces around Courthouse & Courthouse Lot
Grow reserve fund for parking capital improvements
Continue to review opportunities for structured parking

O O O 0 O

Mr. Rees expanded on the “E” zone parking program, or parking that is for
employees only, stating it could be a hang tag placed on the rear view mirror or a
sticker that goes on the bumper of the car. With the purchase of that tag, which
would be matched to the license plate of the vehicle, employees would have the
opportunity to park in any of the spaces designated for this program. The
recommendation is that tags could be purchased from the City for $90, which would
be valid for a six month period. Mr. Rees stated he feels about 300 spaces could be
made available for “E” tag parking in the downtown district. Proof of employment
in the downtown area would be require to purchase an “E” tag.

Mr. Rees stated downtown parking really is a commodity because it is such a limited
resource. As we heard from the public, there needs to be a variety of price points
within the structure. The following is proposed:

o VA CITY OF GREENVILLE, NC
d' . CiTY COUNCIL MEETING

Downtown parking is a commodity

» Proposed price structure:

— Lease rate per space...$42/month or
$504/year

— “E” Tag program...$90/6months or $180/year

— Metered parking...$.75/hr or $6/day or
$180/month or $2,160 year

— 2-hour on-street and 2-hour surface lot
parking is free but turnover must be
maintained

» Overtime Parking Citations

Mr. Rees asked Corporal Chris Viverette to discuss parking enforcement issues.
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Corporal Viverette said one of the keys to making downtown parking effective for
employees working in the downtown area and citizens visiting the area is turnover.
The survey suggests there are adequate spaces, but if those spaces are occupied and
not turned over on a regular basis, then they are underutilized.

Corporal Viverette stated a review of parking citations and associated fees was
conducted comparing Greenville and ECU to Wilmington, Raleigh and Asheville.
From that data, new proposed fines for violation of parking regulation were
developed for downtown Greenville:

CITY OF GREENVILLE, NC

CITY COUNCIL MEETING

Parking Fees

Current Proposed
Overtime Parking: $ 5 $ 10

25
25

Loading Zone: ()
30’ from Intersection: 20
30’ from Stop Sign: 20
No Parking Zone: 20
Parking on Sidewalk: 20
Handicap Space:

Fire Lane:

$
$
$
$
$
$
$
$

lllegal Permit:

Council Member Joyner asked if the goal is to generate additional revenue.

Corporal Viverette stated that is not the goal. The goal is to create a deterrent to
exceeding parking time limitations.

Council Member Joyner stated he is much more concerned with repeat offenders
than in penalizing someone who simply makes a mistake.

Mr. Rees stated the study determined that, overall, there was fairly good coverage

with loading zones. There is one spot in the Evans and Fifth Street area where there
is not and a loading zone has been added at Five Points Plaza to cover that.
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There was considerable public interest in parking decks. They are expensive -
about $12,500 per space without land costs. Geometry is important - the ideal
footprint is 124 feet by 260 feet and they should be located near high demand areas.
Security issues are common. Typically, the break-even rate to cover municipal debt
service would be about $92 per month to lease a space. He cited a number of
locations in the downtown area that potentially could serve this purpose, but stated
significant additional study would be needed.

Mr. Rees stated the purpose of tonight’s presentation was not to ask the City Council
to adopt any new ordinances or change any existing fees. The objective was simply
to present information gathered over the past year and bring the City Council up to
speed. The things discussed tonight have been very well received by businesses,
various City boards and numerous other organizations.

In terms of timing, even if a decision was made tonight to pursue a parking deck, it
could be a year or two before that deck was open to the public. In terms of other
parking objectives, Mr. Rees offered the following timeline:

CITY OF GREENVILLE, NC

CITY COUNCIL MEETING

Implementation Timelines

Parking Options

Parking Deck I I I

Admin Consolidation

Tt St+rant Doarleimer
S ¥ o ISHAS

Parking Webhsite

"F" Zone Program

Parking Fee Charges [

Wayfinding Project

o] 5 10

Mr. Rees stated if the City Council accepts the parking review report tonight,
progress would continue to move forward with things that are ongoing. Other items
that would require City Council action, such as changes in fee structure or ordinance
changes required to implement an “E” zone , would be brought back for
consideration at a later time.
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Council Member Mercer asked if it is feasible to construct a parking deck with a
couple levels, with the plan to add onto it at a later date.

Mr. Rees stated it is technically possible to do that, but it would not be
recommended because future construction would negatively impact parking access.

Council Member Mercer asked how many parking spaces are currently available in
the downtown area.

Mr. Rees stated there are approximately 500 spaces, but 120 of those are usually
leased.

Council Member Blackburn observed that the trend seems to be restrictive of
parking, but the goal is to bring people downtown.

Mr. Rees stated without restrictions, parking would be a free-for-all with early
arrivals getting spaces and utilizing them throughout the day.

Council Member Mercer moved to accept the Uptown District Public Parking Review
and direct staff to begin the implementation process for reccommended strategies.
Council Member Mitchell seconded the motion.

Council Member Joyner stated he would like to see the parking deck put on the fast
track.

Council Member Blackburn stated she wants to insure that parking continues to be
accessible to all citizens, regardless of income level.

There being no further discussion, the motion to accept the Uptown District Public
Parking Review and direct staff to begin the implementation process for
recommended strategies passed by unanimous vote.

e Five Points Plaza Rules of Use

Economic Development Officer Carl Rees stated the Five Points Plaza facility was
envisioned and constructed to serve as a gathering place for Greenville residents.
Located in the heart of Greenville’s historic Uptown Commercial District, the facility
has already hosted the popular Freeboot Friday series, Uptown Umbrella Market
series, as well as a heavily attended BMX Bicycle competition and showcase in
November 2011. With the venue's popularity growing steadily, a wide range of
organizations have expressed interest in using the facility to host events, including
charity fundraisers, concerts, youth festivals, and road races.
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Staff is of the opinion that Five Points Plaza should be made available to a broad
range of uses as long as those uses comply with the mission of the Plaza as
established within the Pilot Rules of Use. While Five Points Plaza is capable of
hosting those events, staff feels it is important that the events be organized and held
in a safe manner and that events are scheduled in such a way that they complement,
rather than detract, from downtown business activities. The ultimate goal of hosting
events at the Five Points Plaza is to generate broad community interest in the
activities and events held downtown. Special emphases will be placed on those
activities and events that bring significant county-wide, regional and state
recognition for the City.

A committee comprised of representatives from the City Manager’s Office, Police
Department, Public Works Department, Community Development Department,
Recreation and Parks Department, Uptown Greenville, and the Convention and
Visitors Bureau staff began working in July 2011 to evaluate the Plaza's potential
role in supporting the revitalization of uptown Greenville and studying best
practices for public outdoor space use. The Five Points Plaza Special Event Planning
Committee felt strongly that the mission of Five Points Plaza, beyond its daily use as
a parking lot, should be to welcome persons, organizations, or groups to utilize the
Plaza for various purposes provided that the proposed uses enhance the vibrancy of
the uptown district and generate increased patronage of uptown businesses and
venues. They developed Pilot Rules of Use for Five Points Plaza to help the City of
Greenville evaluate facility use requests in a consistent and thorough manner.
Committee members propose that a pilot program be established to assess the
impact of supporting the use of the facility as an entertainment and gathering place
to host special outdoor activities and events.

Mr. Rees recommended the City Council approve the Rules of Use for Five Points
Plaza as a pilot program with the understanding that the committee will meet
during the next 12 months to evaluate the impact of supporting the facility's use on
the downtown business community, revitalization of downtown, and to propose
changes to the program as warranted. In addition, Mr. Rees recommended
authorizing staff to amend the Manual of Fees to reflect the fees established in the
Pilot Rules of Use for Five Points Plaza.

Following a general discussion of the proposed Rules of Use for Five Points Plaza,
Council Member Mercer removed to approve said rules as a pilot program subject to
review and revision as recommended by Mr. Rees and to authorize staff to amend
the Manual of Fees to reflect the fees established in the Pilot Rules of Use for Five
Points Plaza. Council Member Joyner seconded the motion, which passed by
unanimous vote.

Council Member Joyner then asked to be notified of bookings.
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¢ Resolution adopting a Language Access Plan (Resolution No. 011-12)

Interim City Manager Moton stated this item and the two which follow it are related
and are essentially conditions of grants. The City of Greenville has a history of clean
evaluations by the Federal government.

Community Development Director Merrill Flood stated the purpose of adopting the
Language Access Plan is to ensure that the City, as a grant recipient of funding from
the U.S. Department of Housing and Urban Development (HUD) is in compliance
with Title VI of the Civil Rights Act of 1964 and other applicable federal and state
laws and their implementing regulations with respect to persons with Limited
English Proficiency (LEP). Title VI of the Civil Rights Act of 1964 prohibits
discrimination based on the grounds of race, color, or national origin by any entity
receiving federal financial assistance.

In order to avoid discrimination on the grounds of national origin, all programs

or activities funded by HUD and administered by the City of Greenville’s Community
Development Department must take adequate steps to ensure that their policies and
procedures do not deny or have the effect of denying LEP individuals with equal
access to benefits and services for which such persons qualify.

There being no discussion, Council Member Mitchell moved to adopt the resolution
approving the Language Access Plan and to authorize staff to implement the Plan.
Mayor Pro-Tem Glover seconded the motion, which passed by unanimous vote.

¢ Resolution adopting a Housing and Urban Development Act Section 3 Plan
(Resolution No. 012-12)

Community Development Director Flood stated Section 3 of the Housing and Urban
Development Act of 1968 (12U.S.C.1701u) and implementing regulations at 24 CFR
135 state the purpose of Section 3 is to ensure that employment and other economic
opportunities generated by certain U.S. Department of Housing and Urban
Development (HUD) financial assistance shall, to the greatest extent feasible, and
consistent with existing federal, state, and local laws and regulations, be directed to
low and very low income persons, particularly those who are recipients of
government assistance for housing, and to business concerns which provide
economic opportunities to low and very low income persons.

The City, as a grantee for HUD funds, is required to develop and implement a
program plan that complies with Section 3 standards and requirements. The
proposed Section 3 Plan will be applicable to developers, contractors,
subcontractors, and others engaged in projects funded through the City with funds
awarded from HUD. The Plan includes a partnership with Pitt Community College to
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provide job training and assessment for low to moderate income residents who may
be eligible for Section 3 preference.

There being no discussion, Council Member Joyner moved to adopt the resolution
approving a Housing and Urban Development Section 3 Plan. Mayor Pro-Tem
Glover seconded the motion, which passed by unanimous vote.

¢ Resolution amending the Fair Housing Plan (Resolution No. 013-12)

Community Development Director Flood stated as a recipient of funds from the U.S.
Department of Housing and Urban Development, the City was required to adopt a
Fair Housing Plan. The plan must be amended to remain in compliance with U.S.
Department of Housing and Urban Development program requirements. The intent
of Title VIII is to assure equal housing opportunities for all citizens.

The City of Greenville is required to administer community development programs
in compliance with Title VIII and to certify that it will affirmatively advance fair
housing, as a recipient of federal community development funds under Title I of the
Housing and Community Development Act of 1974. The City, through the
Community Development Department and Human Relations Council, revised the
Fair Housing Plan, and the Plan outlines the City's goals, objectives, and program
activities to affirmatively further fair housing.

There being no discussion, Mayor Pro-Tem Glover moved to adopt the resolution
approving a Housing and Urban Development Section 3 Plan. Council Member
Blackburn seconded the motion, which passed by unanimous vote.

e Re-establishment of fair market value for 605 Hudson Street

Community Development Director Flood stated on August 2, 2007, the City entered
into an agreement with Pitt Community College to construct a single-family home at
605 Hudson Street. Based on an appraisal completed in June 2008, the City Council
established fair market value for this property at $100,000 at their August 11, 2008,
meeting. With the passage of time and changes to the surrounding property values
in the immediate area, staff sought an appraisal update. The appraisal update
determined that the current value of the single-family unit is $87,000. As a result,
staff recommends that City Council re-set the fair market value (minimum sales
price) to reflect the updated appraisal at $87,000.

There being no discussion, Council Member Joyner moved to re-establish fair

market value for 605 Hudson Street from $100,000 to $87,000. Council Member
Mitchell seconded the motion, which passed by unanimous vote.
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¢ Adoption of City of Greenville 2012-2013 Strategic Goals

Interim City Manager stated that a revised 2012-2013 Strategic Goals document was
prepared and provided to the City Council on Wednesday following discussion at
Monday night’s City Council meeting and comments received from the City Council
since that time.

Council Member Mitchell moved to adopt the 2012-2013 Strategic Goals with the
following changes:

o Under Economic Development, Action Item #18, modify so that it is more
inclusive to conduct a detailed market analysis of the Greenville area to
identify potential local growth sectors, and by doing that, it will be broad
enough to eliminate Action Items #19 and #20 so the market study can
determine what areas of economic development we need.

o Under Infrastructure, Action Item #6, add “where practical.”

o Under Parks and Recreation/Greenways/Bond Issue, delete Action Item #4,
and to Action Item #5, add “where practical.” Also, under that same item,
delete Action Item #6 and add the following: prioritize sustainability of
existing parks before adding new parks and greenways.

o Delete the Environmental Issues goal and related action items because the
City Council discussed goals at the Planning Session for a day and a half and
this item was just added. It was not a part of the list established at the
Planning Session.

Council Member Joyner seconded Council Member Mitchell’s motion to adopt the
2012-2013 Strategic Goals with the changes identified.

Council Member Blackburn said she had some proposed changes as well as
comments in response to Council Member Mitchell’s motion. She offered the
following:

o She feels retaining Action Items #19 and #20 related to Ecotourism under
Economic Development is important.

o She stated under Parks and Recreation/Greenways/Bond Issue, she feels it is
important to retain Action Item #6, which is to consider park development
needs in growth areas of the City. She said she understands the need to
maintain what we have, but we have growth areas of the City that have no
parks or even plans for parks in the future.

o She stated she also thinks the environmental goals, which she added, are
important for the City so that Greenville is not left behind. She feels the
environment needs to continue to be a priority and a focus for the City so
that Greenville can be a city with a future rather than a city that is stuck in
the past. She stated she is willing to take Environmental Issues off the list as
a separate strategic goal if the City Council is willing to incorporate some or
all of the environmental action items within the other strategic goals.

Iltem # 1



Attachment number 2
Page 19 of 39

Proposed Minutes: Thursday, March 8, 2012 Page 19 of 39
Meeting of the Greenville City Council

o She said she would like Action Item #13, which addresses “no more than 3
unrelated,” under Neighborhood Preservation deleted. She said that issue
involves a growing group of stakeholders in the community who are looking
at the matter in a very comprehensive way and they will likely have a
response to that issue.

Council Member Mercer moved to divide the question and look at each of Council
Member Mitchell’s recommendations separately to avoid confusion. Council
Member Smith seconded the motion, stating she was doing so in the hope that the
City Council could move through each item quickly and not so that additional time
could be spent debating every minute detail.

Council Member Joyner said this is not the first time the City Council has seen these
items. They were discussed in detail at Monday night’s meeting and during the
January Planning Session. The environmental goal was just added within the last
day or two after the City Council had, as a group, narrowed its goals based on the
recommendation of the facilitator at the Planning Session. He stated he was
comfortable with Council Member Mitchell’s motion.

Council Member Mercer stated his motion has nothing to do with the content of
what Council Member Mitchell recommended. It is a simple matter that he may
agree with some parts of what Council Member Mitchell has said, but disagree with
other parts. As the original motion stands, he would have to make a single vote
which he feels would be awkward and inappropriate. To divide the question would
allow Council Members to vote on each of Council Member Mitchell’s proposed
changes one by one.

Council Member Blackburn agreed that Council Member Mercer’s motion would
allow the City Council to focus a little better in casting its votes.

There being no further discussion, the motion to divide the question passed by
unanimous vote.

Council Member Mitchell moved to approve the strategic goal and related action
items for Economic Development, with Action Item #18 being modified to read:
Conduct a detailed market analysis of the Greenville area to identify additional
potential local growth sectors, and to eliminate Action Items #19 and #20. Council
Member Joyner seconded the motion.

Council Member Mercer stated he wanted to address the Ecotourism items. There is
aregional effort to develop nature-based ecotourism to utilize assets of the region.
The City has been working on this for some years and it does not require a large
infusion of money. What's at stake is the possibility that Greenville could - as this
regional effort unfolds - position itself to be a gateway city for emerging ecotourism.
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We have the transportation, business, hotels, restaurants, knowledge base needed to
be a gateway city and he does not want other cities to take our place. The economic
impact would involve the expansion of current businesses and development of new
small businesses. He asks that City staff keep this on the radar as it develops in the
region.

Council Member Mitchell stated the Economic Development office should study
everything and come back with what they feel is viable and feasible for the city. His
purpose in taking out Action Items #19 and #20 is not that he is against ecotourism,
but to let the Economic Development office develop a program which they feel best
serves Greenville’s needs. He said he does not want to tie their hands by telling
them what to include.

Council Member Blackburn said she appreciates Council Member Mitchell’s desire
not to tie the hands of staff in conducting their study, but she feels it is incumbent on
the City Council to guide the rudder toward areas they believe are important for the
city. She said she would like to find a way to insure this remains on the radar, even
if not specifically as defined in Action Items #19 and #20. This has value and
meaning for our community and for the region. She proposed adding language to
have the economic development study include looking at ways to promote
ecotourism.

Mayor Pro-Tem Glover said she appreciates the concerns about ecotourism, but she
feels in doing a study, the Economic Development office will include everything they
can to make Greenville better.

Council Member Mercer said he appreciates that Council Member Mitchell is open to
staff looking at ecotourism, but there are some projects that transcend Councils -
things that are visionary and cannot be done quickly. This has been on the radar
and in prior year goals, so this is not something that is new. This is to avoid closing
down something that is in process.

Council Member Mitchell said he will ask staff to include ecotourism in what they
look at.

There being no further discussion, the motion to approve the strategic goal and
related action items for Economic Development, with Action Item #18 being
modified to read: Conduct a detailed market analysis of the Greenville area to
identify additional potential local growth sectors, and to eliminate Action Items #19
and #20 passed by a vote of 4 to 2, with Council Members Blackburn and Mercer
casting the dissenting votes.
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Council Member Mitchell moved to adopt the strategic goal and related action items
for Infrastructure, with the addition of “where practical” to Action Item #6. Council
Member Smith seconded the motion.

Council Member Mercer asked for clarification of what was meant by “where
practical” in regard to Action Item #6.

Council Member Mitchell said it refers to feasibility for construction of bike and
pedestrian lanes - i.e. in some locations the City may own the property, but not in
others - so the Bike and Pedestrian Commission may need to do studies to
determine necessity.

There being no further discussion, the motion to adopt the strategic goal and related
action items for Infrastructure, with the addition of “where practical” to Action Item
#6, passed by a vote of 5 to 1, with Council Member Mercer casting the dissenting
vote.

Council Member Mitchell moved to adopt the strategic goal and related action items
for Neighborhood Preservation. Mayor Pro-Tem Glover seconded the motion.

Council Member Blackburn reiterated her concern about Action Item #13, which
addresses the “no more than three unrelated” issue. Certainly a report would
provide useful information, but she is concerned that this is putting the cart before
the horse because part of this action items says “present to City Council code
amendment alternatives to permit more than three unrelated persons occupancy in
residential structures”. This is presuming that the City Council will change this and
she said she does not feel the City Council is there yet.

Council Member Mercer said he is against this because the wording is very close to
saying the City Council will approve this. This is a huge debate that requires careful
input from all the stakeholders. He moved to amend the motion that the item be
reworded so that staff gives the City Council periodic reports on the state of the
discussion that is underway on this issue by all involved stakeholders. Council
Member Blackburn seconded Council Member Mercer’s amendment.

Council Member Mitchell stated this was discussed at the last City Council meeting
and he does not recall any opposition to it.

Council Member Blackburn stated she is very strongly opposed to taking this step in
a hasty fashion when there is currently so much work taking place on it. There are
neighborhood representatives and stakeholders of all kinds that are studying this. If
Council Member Mercer’s amendment is accepted, it allows Council Members to
become informed through periodic updates, but it does not obligate the City Council
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to consider a code amendment when it is not yet warranted and may never be. She
strongly opposes this, but she does not oppose a report.

Council Member Mercer stated the way Action Item #13 reads (Prepare a report on
the “no more than three unrelated” residential occupancy standards and present to
City Council code amendment alternatives to permit more than three unrelated
persons occupancy in residential structures) is directing staff to do that no matter
what the stakeholders say, no matter what the discussion is. He referred to the
earlier parking report, which he said was a fine example of a systematic process
yielding a policy position being recommended to the City Council. We need a
thorough debate on this by all the stakeholders and then it needs to come to the City
Council. His amendment would respect that by allowing the City Council to get
periodic reports.

Council Member Joyner said there is no timeline on this and it is not suggesting we
limit debate. He said he does not see the offensive nature of this. He feels staff will
bring it back with a timeline.

Mr. Moton said staff has a sense of what the City Council’s priorities are based on
their discussion at the Planning Session and throughout this week and they
recognize some things will be elevated to a high priority while others will be
completed over the course of the next two years. Those with a budgetary impact
will be returned to the City Council for a final decision.

There being no further discussion, the vote on Council Member Mercer’s motion to
amend to have staff provide periodic reports to the City Council on the state of
discussion underway by all involved stakeholders related to the three unrelated
issue was 3 to 3. Council Members Mercer, Blackburn and Smith voted in favor,
while Mayor Pro-Tem Glover and Council Members Joyner and Mitchell voted in
opposition. Mayor Thomas broke the tie by voting against; therefore the motion to
amend failed.

On Council Member Mitchell’s original motion, which was to adopt the strategic goal
and related action items for Neighborhood Preservation, the vote was 3 to 3. Mayor
Pro-Tem Glover and Council Members Joyner and Mitchell voted in favor of the
motion while Council Members Mercer, Blackburn and Smith voted in opposition.
Mayor Thomas broke the tie by voting in favor; therefore, the original motion
passed.

Council Member Mitchell moved to adopt the strategic goal for Parks and
Recreation/Greenways/Bond Issue and related Action Items with the following
exceptions: delete Action Items #4 and #6, add “where practical” to Action Item #5,
and add the following new action item: Prioritize sustainability of existing parks
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before adding new parks and greenways. Council Member Joyner seconded the
motion.

Council Member Blackburn stated she is very concerned that contributions she is
attempting to make toward strategic goals are being categorically eliminated.
District 3 and the eastern part of District 4 have not had the attention to parks that
they need. She moved to amend the motion by retaining Action Item #6, seconded
by Council Member Mercer.

Council Member Mitchell stated he is not saying parks should not go into these
areas, but he feels the City needs to be able to maintain its current parks before
creating more.

Council Member Joyner said there should be a minimum standard for parks and
some are below what he feels that standard should be. The City needs to find money
to bring those up to a reasonable standard before building new ones.

Council Member Blackburn stated her amendment is not to fund, but it is to
consider. She said she is happy to accept Council Member Mitchell’s proposed
addition relating to prioritizing sustainability of existing parks before adding new
parks and greenways, but feels it is imperative to still consider park development in
growth areas.

Council Member Mercer said if staff is told they can’t consider park development
needs anywhere in the City, they are effectively prevented from giving the City
Council their best advice.

There being no further discussion, the motion to amend by retaining Action Item #6
failed by a vote of 2 to 4 with Council Members Blackburn and Mercer casting the
only votes in favor.

Returning discussion to the original motion, Council Member Mercer said he feels
Action Item #4 is certainly worth considering. We are talking about construction of
a bridge that could conceivably give uptown a park. In looking at the quality of life,
the economic development potential, uptown revitalization potential, it is certainly
worth taking a look at. The action is not about spending money but discussing what
is possible. There may be a creative way of funding this that is not a huge hit on
taxpayers. He said he feels not looking at this is very short-sighted. He stated he put
the issue out to the public the previous evening and by 10:30 this morning, there
were 29 comments in favor, 2 against and 1 neutral. He stated he has not promised
anyone he would support doing this, but he certainly feels it is worth consideration.
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Council Member Joyner stated moving the old bridge was very expensive and he
feels building a new bridge will be even more expensive. He does not feel the idea is
economically feasible.

Council Member Blackburn stated she feels the City Council’s job is to represent the
entire City, but she does not feel that job is being done.

Council Member Mitchell stated we are talking about spending staff time, which is in
effect spending money. The issue is consideration of park needs, but there is
already a comprehensive master plan on parks for the entire city, so those needs
have been considered. There just is no money available at the present time to fund
those needs.

There being no further discussion, the original motion to adopt the strategic goal for
Parks and Recreation/Greenways/Bond Issue and related Action [tems with the
following exceptions: delete Action Items #4 and #6, add “where practical” to
Action Item #5, and add the following new action item: Prioritize sustainability of
existing parks before adding new parks and greenways passed by a vote of 4 to 2,
with Council Members Mercer and Blackburn casting the dissenting votes.

Council Member Mitchell moved to adopt the strategic goal and related action items
for Public Safety, seconded by Council Member Smith. There being no discussion,
the motion passed by unanimous vote.

Council Member Mitchell moved to adopt the strategic goal and related action items
for Public Transportation, seconded by Council Member Mercer. There being no
discussion, the motion passed by unanimous vote.

Council Member Blackburn then moved to consider as a separate item the
environmental issues presented in the draft list of strategic goals. Council Member
Mercer stated he wasn’t sure he would vote for the item, but in order to have the
opportunity for discussion, he would second the motion.

Council Member Blackburn stressed the importance of incorporating environmental
goals into what Greenville does as a City. She does not feel that has been done
adequately. She appreciates the concern of her peers on the City Council who have
said this list of 24 items is new, but she feels it is time to stop being constrained or
saying what can’t be done because it costs too much. It is time for Greenville, as a
city, to start thinking about doing things in new ways.

She urged the City Council to find ways of incorporating at least some of the items
on that list of environmental goals into the existing strategic goal items. Things like
developing a sustainability plan and putting solar panels on City Hall will not only
save the City money, but will set an example for the public. There is nothing about
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recycling in the newly adopted Strategic Goals, nor is there anything which
addresses energy efficiency, walkability or promoting small or local businesses. She
encourages the City Council not to dismiss these environmental goals. At a bare
minimum, she would like to address recycling and sustainability.

Council Member Blackburn clarified that the intent of her motion was to consider
the list of 24 environmental items and adopt a few of them within the other
Strategic Goals. She would like to amend her motion to add Items #1, #8, #10 and
#16 under Public Works and Neighborhoods. Council Member Mercer seconded the
amended motion.

Council Member Joyner said the first thing they were told was that the City has too
many goals. The City Council is not abandoning the environment. Recycling bins
have been placed in all apartment complexes this year and recycling bins for every
home are being discussed. This is doing exactly what was advised against at the
Planning Session. Some of these things are being done already.

Council Member Mercer agreed with Council Member Joyner in that he does not
want to add another goal, but this just places a few extra action items under existing
goals. He feels this is a reasonable thing to do.

Discussion having ended, the vote on Council Member Blackburn’s motion was 5 to
1, with Council Member Joyner casting the dissenting vote.

Upon request for clarification of the motion, Council Member Smith moved to add
Items #8 and #10 from the list of 24 proposed environmental issues as Action Items
under Economic Development, and Items #1 and #16 from said list as Action Items
under Infrastructure. Council Member Blackburn seconded the motion.

Council Member Joyner stated he could support all of that except solar panels on
City Hall, so he would vote no.

Council Member Mercer moved to amend Council Member Smith’s motion with
regard to installation of solar panels on City Hall to have staff provide a report on
the feasibility of doing so.

Council Member Smith accepted Council Member Mercer’s amendment; however,
Council Member Blackburn did not.

Council Member Smith withdrew her original motion and made a new motion to add
[tems #8 and #10 from the list of 24 proposed environmental issues as Action Items
under Economic Development, and Items #1 and #16 from said list as Action Items
under Infrastructure, but with Item #16 reworded to direct staff to prepare a report
on installing solar panels at City Hall.
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Council Member Mercer seconded the motion, which passed by unanimous vote.

NOTE: The final version of the City of Greenville’s 2012-2013 Strategic Goals is
included as Attachment A to these minutes and is incorporated herein by reference.

COMMENTS FROM MAYOR AND CITY COUNCIL

The Mayor and City Council made general comments about past and future events.

CITY MANAGER'’S REPORT

Interim City Manager Moton stated the Citizens Academy begins on March 20t with
registration ongoing through March 13th.

He then stated there are no pressing matters for the March 19t City Council agenda.

Upon motion by Council Member Mercer and second by Council Member Smith, the City
Council voted unanimously to cancel the March 19, 2012 City Council meeting.

Mr. Moton then asked Recreation and Parks Director Gary Fenton to provide a brief update
on the Greenville Aquatics and Fitness Center (GAFC).

Mr. Fenton stated GAFC is struggling with a dehumidifier in the pool area. The cost to
replace will be in excess of $300,000 and will include a heat recovery unit, but replacement
will take several months. Meanwhile, GAFC is working to replace a compressor and some
duct work, which will provide for a few months of operation. There may be a possibility to
approach this project through Schneider Electric’s guaranteed energy savings program.

Mr. Moton stated the Recreation and Parks budget absorbed the cost of the compressor and
duct work and he authorized other repairs from contingency money. In April, the City
Council will see a budget amendment of $35,000.

ADJOURNMENT

Council Member Joyner moved to adjourn the meeting, seconded by Council Member Smith.
There being no discussion, the motion to adjourn passed by unanimous vote and Mayor
Thomas adjourned the meeting at 11:00 pm.
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Respectfully submitted,

Carol L. Barwick, CMC
City Clerk
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CITY OF GREENVILLE

2012-2013 STRATEGIC GOALS
Adopted March 8, 2012

MAYOR

Allen Thomas

CITY COUNCIL

Rose Glover, Mayor Pro-Tem
District 2

Kandie Smith
District 1

Marion Blackburn
District 3

Calvin Mercer
District 4

Max Joyner, Jr.
District 5

Dennis Mitchell
Council Member at Large

INTERIM CITY MANAGER
Thomas M. Moton, Jr.

DEPARTMENT DIRECTORS

Bill Ale, Fire/Rescue Chief

Joe Bartlett, Interim Chief of Police

Gerry Case, Director of Human Resources
Bernita Demery, Director of Financial Services
Gary Fenton, Director of Recreation and Parks
Merrill Flood, Director of Community Development
Scott Godefroy, Interim Director of Public Works
Rex Wilder, Director of Information Technology

City of Greenville Mission Statement
The City of Greenville is dedicated to providing all citizens with quality services
in an open, ethical manner, insuring a community of distinction for the future.

Attachment A
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The City Council adopted the following value statements to guide its actions during
the January 20 and 21, 2012, City Council Annual Planning Session:

Be accountable for defining and making progress
Invite, listen to, and consider all perspectives

Be professional and efficient in our work

Practice fiscal responsibility

Practice equity in all decisions

Encourage sustainable practices

The City Council adopted the following six strategic goals during the January 2012
Annual Planning Session. The strategic goals are organized in alphabetical order, not
in order of priority.

Economic Development

Infrastructure (including Information Technology)
Neighborhood Preservation

Parks and Recreation/Greenways/Bond Issue
Public Safety

Public Transportation

ECONOMIC DEVELOPMENT

Strategic Goal: Promote economic development by decreasing unemployment
rate, increasing median income, and attracting and retaining new and existing
businesses.

Action Items:

1. Allocate Community Development Block Grant Funds from the 2012-2013
Annual Action Plan C to support the City’s Business Competition Grant
Program in the West Greenville Revitalization Area. — Community Development

2. Attract and retain jobs by reaching out to companies in targeted economic
sectors; complement the efforts of Greenville’s economic development partners
by focusing on business operations that wish to locate in close proximity to a
university or medical campus, at a downtown location, or along a major
commercial corridor. — Community Development
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10.

11.

12.

13.

Develop retail to full potential, maximizing revenue impact and neighborhood
vitality. — Community Development

Nurture the success of local small businesses. — Community Development

Increase Greenville’s profile in regional and state forums, emphasizing that
Greenville serves the eastern North Carolina region and is a rising uni-med
community. — Community Development

Promote Greenville’s proven track record as a business-friendly community;
demonstrate how Greenville’s streamlined, consistent, predictable development
review process reduces business costs. — Community Development

Support the Pitt County Development Commission and other economic
development partners in promoting manufacturing, biotechnology, and “heavier”
industries. — Community Development

Present to City Council a strategic economic development plan for
consideration. — Community Development and City Manager’s Office

Provide staff leadership and support to the Greenville Economic Development
Committee and the Mayor's Economic Development Advisory Committee. —
Community Development and City Manager’s Office

Make transportation gateways and commercial corridors more attractive and
accessible. — Community Development

Position Center City as the vibrant epicenter of Greenville’s uni-med
community; encourage mixed-use redevelopment including residential and
major “anchor” projects that reinforce the identities of downtown districts and
adjacent neighborhoods. — Community Development

Foster a proactive culture within the City government that anticipates needs
and trends, cultivates new ideas, pursues innovations, and constantly seeks
new ways to promote the City’s strategic and long-range goals through
organizational and employee development. — Community Development and
Human Resources

Work with the Community Development Department to find or create

appropriate programming to promote economic development. — Public
Information Office
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14. Foster the development of a vibrant, attractive community by continuing efforts
to improve the magnitude and quality of the City’s parks and greenways
systems. — Recreation and Parks

15. As a strategy of the City’s Economic Development program, diversify the City’s
tax base to increase the City’s General Fund. — Community Development

16. Continue to review opportunities for structured parking in the downtown area.
Explore partnerships to establish a centralized parking deck in the downtown
area to serve multiple users. — Community Development

17. Increase retail activity north of the Tar River in a newly created Economic
Development Zone by identifying under-served retail niches, aggressively
recruit and support new investment in those specific niches. — Community
Development

18. Conduct detailed market analysis of Greenville area to identify additional
potential local growth sectors. — Community Development

19. Develop a Greenville Sustainability Plan. This plan would embrace local
economic development, green building, alternative transportation, clean energy,
open spaces, light and noise pollution, and human and animal welfare. — Public
Works

20. Adopt and follow planning policies that cluster growth in sustainable patterns.
Encourage development in the city center. — Community Development

INFRASTRUCTURE (INCLUDING INFORMATION TECHNOLOGY)

Strategic Goal: Maintain and preserve our existing stormwater infrastructure and
our streets.

a) Wi-fi in common areas in West Greenville

b) Traffic signals/management

c) Stormwater problems

d) Aging service structures

e) More money for street resurfacing

Action Items:

1.  Review stormwater infrastructure needs and prepare a recommendation to City
Council on the sustainability of the Stormwater Utility Fund. — Public Works
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2. Prepare a proposal for City Council to consider for a utility revenue bond in
support of stormwater improvements. — Public Works and Financial Services

3. Implement a growth retardant program for the ditch banks that control woody &
vegetative growth that assists with bank stabilization. — Public Works

4. Complete Lower and Middle Green Mill Run Watershed Master Plan that will
provide infrastructure inventory, determine the effects of upstream
developments and the identification and prioritization of future stormwater
needs. — Public Works

5. Complete traffic counts and analysis for each of the major interconnected and
coordinated corridors in the City to re-time the lights to provide the best traffic
signal synchronization possible. — Public Works

6. Incorporate the construction of sidewalks, bike lanes and ADA
accommodations, where practical, in all State and City street construction and
reconstruction projects. — Public Works

7. Prepare a proposal for City Council to consider for a General Obligation Bond
in support of street infrastructure improvements. — Public Works and Financial
Services

8. Implement sustainable, cost effective and proactive asphalt maintenance
solutions to extend the life of the asphalt on roadways. — Public Works

9. Begin design of the next phase of the Convention Center Expansion. — Public
Works and City Manager’s Office

10. Complete the site selection process for the Intermodal Transportation Center
(ITC) and provide a recommendation to City Council on a new site. — Public
Works and City Manager’s Office

11. Complete development of and implement Guaranteed Energy Savings
Performance Contract. — Public Works

12. Develop a 10-year plan for major maintenance, renovation, and repair needs
for Public Works maintained buildings, facilities, and structures. — Public Works

13. Implement a subscription database for citizens to access City information via
the City web page. — Information Technology

14. Expand the capabilities of social media. — Information Technology
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Implement mobile technology for a mobile 311 environment. — Information
Technology

Equip Code Enforcement, Public Works, Inspectors, and other City staff with
mobile technology to collect data in the field. — Information Technology

Complete Business Application Needs Assessment for Enterprise Planning
Resource. — Information Technology

Complete Information Technology 5-Year Strategic Plan to include all
departments’ needs and future technology aspirations. — Information
Technology

Develop technology requirements and request for bid (RFP) based on pertinent
needs for Enterprise Resource Planning. — Information Technology

Select/implement new Enterprise Resource Planning system. — Information
Technology

Identify City public areas in West Greenville to install public wireless internet
access points. — Information Technology

Create a Facilities Major Repair and Maintenance Fund to prepare for the
eventual major repair, renovation or replacement of facilities and major
operating systems. — Financial Services, Public Works, Recreation and Parks,
and City Manager’s Office

Prepare for expected increased retirements by creating Human Resources
Strategic Plan and Succession Plan. — Human Resources

Prepare workforce to meet tomorrow’s needs through preparation of an
employee development and training needs assessment and establishing
minimum training requirements for position classifications. — Human
Resources

Identify opportunities to increase organizational efficiencies and streamline
administrative and non-administrative tasks through a government efficiency
assessment. — City Manager’s Office

Expand City’s performance management and benchmarking initiative to include

statistical service effectiveness measures through a citizen survey and
establish performance measures from survey results. — City Manager’s Office
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27. Benchmark City’s performance against comparable cities. — City Manager’s
Office and Financial Services

28. Improve employee relations in Public Works. — Human Resources and City
Manager’s Office

29. Increase recycling by 3-5 percent each year, as practical. -- Public Works

30. Prepare staff report on installing solar panels at City Hall. — Public Works

NEIGHBORHOOD PRESERVATION

Strategic Goal: Develop strategies to protect and preserve neighborhoods
through systematic approaches.

a) An active association in every neighborhood

b) Addressing the historic district

Action Items:

1. Coordinate with the Neighborhood Advisory Board to conduct two district-wide
neighborhood meetings as a means of collecting citizen comments, providing
information related to City policies and programs, and outlining the importance
of active neighborhood associations. — Community Development

2. Work with the Neighborhood Advisory Board to provide information and
technical support to neighborhoods that are interested in establishing
neighborhood associations. — Community Development

3. Develop Neighborhood Plan Implementation Reports for each of the City’s four
completed neighborhood plans to identify which plan recommendations have
been completed and which require additional efforts / action. — Community
Development

4. Initiate and complete one new neighborhood plan for an established city
neighborhood. — Community Development

5. Partner with the Historic Preservation Commission to develop, publish, and
distribute a City of Greenville Historic Preservation Handbook that outlines the
benefits of historic preservation and provides information related to the City’s
historic preservation initiatives. — Community Development
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6. Partner with the Historic Preservation Commission and other stakeholders to
update the City’s Historic Preservation Design Guidelines and to publish and
distribute the same. — Community Development

7. Expand participation in the Planning and Zoning Commission’s meeting
notification e-mail list to include representative of every established
neighborhood association within the city. — Community Development

8. Continue to improve eligible owner occupied housing stock within the core
neighborhoods of the City by utilizing housing assistance programs
administered by the City. — Community Development

9.  Work with the Community Development Department to find or create
appropriate programming to promote neighborhood preservation. — Public
Information Office

10. Establish a work plan to develop an active association in every neighborhood. —
Community Development

11. Establish a program to publicize—through advertising, the City’s website, social
media, and other available options—established city neighborhood
associations, including maps of the neighborhoods. — Community Development

12. Study the effects and impact of the Historic Preservation Design Guidelines on
costs to improve and maintain properties located within the College View
Historic District. — Community Development

13. Prepare a report on the “no more than 3 unrelated” residential occupancy
standards and present to City Council code amendment alternatives to permit
more than three unrelated persons occupancy in residential structures. —
Community Development

PARKS AND RECREATION/GREENWAYS/BOND ISSUE

Strategic Goal: Expand and enhance our parks and greenways, as resources
allow.
a) Earmark funds every year for repairs/upkeep
b) Create two new parks, and repair two existing parks over 2 years
c) Define appropriate access based on socio/leconomic levels and geography
(distance)

Action Items:

Iltem # 1



Attachment number 2
Page 36 of 39

Proposed Minutes: Thursday, March 8, 2012 Page 36 of 39
Meeting of the Greenville City Council

1. Complete design and construction of the Green Mill Run Greenway Phase Il
Project from Charles Boulevard to Evans Park. — Public Works

2. Complete design and begin construction of the South Tar River Greenway
Project from Pitt Street to Moye Boulevard. — Public Works

3. Present a policy regarding the location of new parks and recreation facilities
that considers socio/economic levels and accessibility to the Recreation and
Parks Commission and City Council for consideration. — Recreation and Parks

4. Pursue pedestrian and bicycle connectivity between parks and their recreation
facilities, where practical. — Recreation and Parks

5. Establish a Recreation and Parks facility condition rating index to aid in the
prioritization of Recreation and Parks facility improvements. — Recreation and
Parks

6. Prioritize sustainability of existing parks before new greenways and parks. —
Recreation and Parks

PUBLIC SAFETY (Community Safety)

Strategic Goal: Decrease crime by 10% each year of the plan.
a) Create Comprehensive Crime Plan
b) Engage community stakeholders (United Way, etc.) to create and
implement the plan.
Action Iltems:
1. Present to City Council a comprehensive crime plan for consideration. — Police

2. Complete the construction of and furnish the City’s Emergency Operations
Center — Fire/Rescue

3. Complete the fire and life safety inspections for all high and severe hazard
occupancies in the City and the extraterritorial jurisdiction. — Fire/Rescue

4. Implement an emergency warning procedure using Twitter. — Fire/Rescue
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5. Prepare a report on the feasibility of constructing Fire Station No. 7 and staff
station with an EMS unit. — Fire/Rescue

6. Evaluate putting into service an EMS unit at Fire Station No. 4 — Fire/Rescue

7.  Work with the Police Department to expand police outreach via televising the
Police Department weekly briefings on GTV-9. — Public Information Office

8. Equip the Disaster Recovery/Redundant Technology Processing Center —
Information Technology, Public Works, and Police

a. Work with Public Works to set up area at new EOC building at Fire Station
6

b. Implement ability for Police Dispatching from the EOC

c. Equip EOC with technology components to support the various levels of
EOC activation

d. Implement technology components to support City technology operations in
the event of a disaster/redundant need

9. Identify specific geographic areas throughout the city with significantly high
incidents of crime and nuisance activity that may be deterred through the
installation of public safety security cameras — Police

10. Work with Police Department to further expand video surveillance in the
downtown area of Greenville — Police

11. Implement a citizen alerting system — Police, Information Technology, and
Public Information
PUBLIC TRANSPORTATION

Strategic Goal: All residents have access to efficient and effective traditional or
alternative modes of transportation.
a) Consider implementing recommendations from the Greenville Bicycle and
Pedestrian Commission.

Action Items:
1. Present a plan for City Council consideration to implement two of the high-
priority pedestrian projects recommended in the Bicycle and Pedestrian Master

Plan. — Public Works

2. Present a plan for City Council consideration to implement the ten high-priority
bicycle projects in the Bicycle and Pedestrian Master Plan. — Public Works
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3. Examine the feasibility of adoption of a Complete Streets policy and design
guidelines tailored to the City of Greenville based upon NCDOT’s adoption of
their Complete Streets Planning & Design Guidelines. — Public Works

4. Re-evaluate the 10-year Sidewalk Master Plan to program the construction of
sidewalks in areas presently not served based on availability of right-of-way
and prioritized based on need as well as areas with larger traffic volumes. —
Public Works

5. Utilize MPO funding grant and City matching funds, develop and implement a
pavement management inventory and software system to aid the City in
allocating resources, preventing problems through judicious maintenance, and
diagnosing and repairing problems that exist in a cost-effective manner. —
Public Works

6. Utilize MPO funding grant and City matching funds, obtain and implement a
software system to manage critical data associated with the street sign
replacement and maintenance program. — Public Works

7. Develop standards for public illumination levels in coordination with City’s
stakeholders. — Public Works

8. Explore methods of implementing light standards on existing streets approved
by the City Council. — Public Works

9. Develop a five-year Short Range Transit Plan for the GREAT public
transportation system to include recommendations for expansion of routes. —
Public Works

10. Gather input from a stakeholders group to help staff develop future
recommendations for expansion of the GREAT Public Transportation System.
— Public Works

11. Provide a recommendation to City Council on a new site for the Intermodal
Transportation Center. — Public Works and City Manager’s Office

12. Prepare a location and feasibility plan for future expansion of bus shelters and
benches at bus stops on the GREAT system. — Public Works
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13. Recreation and Parks work closely with Public Works to ensure future
greenway developments are well planned and include facilities that will foster
access, safety, neighborhood acceptance, and successful operation. —
Recreation and Parks

Attachment A
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PROPOSED MINUTES
MEETING OF THE CITY COUNCIL
CITY OF GREENVILLE, NORTH CAROLINA
THURSDAY, MAY 10, 2012

The Greenville City Council met in a regular meeting on the above date at 7:00 PM in the
City Council Chambers, third floor of City Hall, with Mayor Allen M. Thomas presiding. The
meeting was called to order, followed by the invocation by Council Member Kandie D.
Smith and the pledge of allegiance to the flag. The following were present.

Those Present:
Mayor Allen M. Thomas; Mayor Pro Tem Rose H. Glover; Council Member Kandie D.
Smith; Council Member Marion Blackburn; Council Member Calvin R. Mercer;
Council Member Max R. Joyner, Jr.; and Council Member Dennis ]. Mitchell

Those Absent:
None

Also Present:
Thomas Moton, Interim City Manager; David A. Holec, City Attorney; Carol L.
Barwick, City Clerk and Polly Jones, Deputy City Clerk

APPROVAL OF THE AGENDA

Mr. Thomas Moton, Interim City Manager, stated that under Special Recognitions,
regretfully Mr. Marion Mills, a retiree of the Public Works Department, would be unable to
attend tonight to be recognized. Under Other Items of Business, regarding the Pitt-
Greenville Airport Authority’s budget presentation and annual report, Executive Director
Jerry Vickers reported that he would be unable to attend the meeting tonight due to
personal medical issues. Under Public Hearings, the applicant, Brighton Park Apartments,
LLC, has requested that this item be continued and the protestors have been notified of the
request to continue this item until June.

Mayor Pro-Tem Glover requested to add a discussion of the PARTF grant for the Dream
Park to the agenda and hopefully, the City Council could move forward with this project.

Motion was made by Mayor Pro-Tem Glover and seconded by Council Member Joyner to
make the changes stated by Interim City Manager Moton and to approve the item,
Discussion of the PARTF Grant for the Dream Park, to be added on tonight’s agenda.
Motion carried unanimously.

Motion was made by Mayor Pro-Tem Glover and seconded by Council Member Joyner to
approve the agenda as amended. Motion carried unanimously.
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SPECIAL RECOGNITIONS

e Interim City Manager Moton presented a plaque to Mr. Barrie Mitchell for his 29
years of service in the Public Works Department. Mr. Scott Godefroy, Interim Public
Works Director, stated that Mr. Mitchell started his employment in 1992 as an
Operator I and retired as an Operator IV. Mr. Godefroy commended Mr. Mitchell for
his extensive training in operating all of the equipment required for his job
performance and for his ability to get along with his co-workers. Mayor Thomas
congratulated Mr. Mitchell on his retirement and extended his appreciation for his
service to the citizens of the City of Greenville.

e Interim City Manager Moton gave a brief description of the Citizens Academy and
recognized the following 2012 graduates with certificates presented by Mayor
Thomas and encouraged them to complete a Talent Bank application. All applicants
were photographed with Mayor Thomas and the Academy Man (Brad Long of Public
Information Division).

Mr. Timothy Bowser Dr. Alline Reddick
Mrs. Martha Brown Mrs. Shelia Salisbury
Mr. David Carpenter Mrs. Allison Stuart
Mr. James Cieslar Mr. Bob Stuart

Mr. George Galtress Mr. Brian Taylor

Mr. Calvin Garris Mr. Robert Turner
Ms. Marsha Jones Mrs. Cora Tyson

Mr. Thomas Moore Mr. Morris Walker
Mrs. Peggy Novotny Mr. Uriah Ward

Mr. Charles Pennington Ms. Lisa Wilbourne

APPOINTMENTS T0 BOARDS AND COMMISSIONS

Affordable Housing Loan Committee

Council Member Smith requested that the replacement for Gregory James be continued
until May 21, 2012.
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Greenville Bicycle and Pedestrian Commission

Council Member Mercer requested that the replacement for J. P. Walsh be continued until
June.

Historic Preservation Commission

Motion was made by Council Member Blackburn and seconded by Council Member Joyner
to appoint David Hirsh for a first three-year term expiring January 2015, replacing Dennis
Chestnut, who is ineligible for reappointment. Motion carried unanimously.

Housing Authority

Motion was made by Mayor Pro-Tem Glover and seconded by Council Member Joyner to
nominate Don Cavellini for appointment to serve a first five-year term expiring May 31,
2017, replacing E. Cordell Avery who was not reappointed. Motion carried unanimously.

Motion was made by Council Member Blackburn and seconded by Council Member Joyner
to nominate Robert Hobgood for appointment to serve a first five-year term expiring May
31, 2017, replacing Kathy Castillo who was not reappointed. Motion carried unanimously.
Human Relations Council

Mayor Pro-Tem Glover continued the appointments to replace Guillame Bagal, an East
Carolina University student who moved out of the state and Michael Rouse, a Pitt

Community College student who moved out of the city limits.

Pitt-Greenville Airport Authority

Motion was made by Council Member Mercer and seconded by Council Member Joyner to
nominate L. H. Zincone for appointment to serve a first four-year term expiring June 2016,
replacing the late Jerry Powell. Motion carried unanimously.

Pitt-Greenville Convention and Visitors Authority

Mayor Pro-Tem Glover continued the replacement of Hanna Magnusson, a City member
who is no longer employed at the Courtyard Marriott and continued the nomination to
replace Ivory Mewborn, a County member who resigned.
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Planning and Zoning Commission

Mayor Thomas recommended the reappointment of Shelly Basnight. Motion was made by
Council Member Joyner and seconded by Council Member Smith to reappoint Shelly
Basnight for a second three-year term expiring May 31, 2015. Motion carried unanimously.

Motion was made by Council Member Mitchell and seconded by Mayor Pro-Tem Glover to
elevate Doug Schrade’s membership from Alternate #1 to a regular member for an
unexpired term expiring May 31, 2013; to elevate John Weitz's membership from Alternate
#2 to Alternate #1 for a first three-year term expiring May 31, 2014; and to appoint Torico
Griffin as Alternate #2 for a first three-year term expiring May 31, 2015.

Council Member Smith continued the replacement of Tim Randall until May 21, 2012. Mr.
Randall is ineligible for reappointment.

Police Community Relations Committee

Mayor Pro-Tem Glover continued the replacement of Willie Roberts who was unable to
meet the attendance requirements.

Recreation and Parks Commission

Motion was made by Council Member Mercer and seconded by Council Member Joyner to
reappoint Brian Jacobs for a first three-year term expiring May 30, 2015. Motion carried
unanimously.

Motion was made by Council Member Joyner and seconded by Mayor Pro-Tem Glover to
appoint Terry Boardman for a first three-year term expiring May 30, 2015, replacing
Sandra Steele who is ineligible for reappointment. 5:1 vote with Mayor Pro-Tem Glover
and Council Members Joyner, Smith, Mercer and Mitchell voting in favor of the motion and
Council Member Blackburn voting in opposition.

Council Member Blackburn stated that Mr. Boardman has been a very vocal member of our
community. He often spoke to criticize actions of our Staff and at times has been critical of
parks specifically regarding the Aquatics and Fitness Center. Nevertheless his voice is a
part of our community. She is hoping that with his appointment and service on the
Recreation and Parks Commission that rather than serving as a negative voice of criticism
that he would instead join the other members of the Recreation and Parks Commission to
be a positive voice, and to work constructively to enhance, to improve and advocate for our
parks.
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Council Member Joyner responded that in his 4 years on the City Council, no one has ever
made comments after an appointment to a board or commission. Mr. Boardman is a citizen
of Greenville who has the right to say what he wants. He is outspoken at times but he feels
that Mr. Boardman is qualified and will be an excellent member of the Commission. If he
didn’t feel that way he would not recommend him for appointment. Council Member
Joyner concluded stating that he has not agreed with many of the appointments made by
other Council Members and is offended by the comments that were made.

Motion was made by Council Member Smith and seconded by Council Member Joyner to
appoint Audrey Nealey for a first three-year term expiring May 30, 2015, replacing
Franchine Taft who was not reappointed. Motion carried unanimously.

Youth Council

Motion was made by Council Member Blackburn and seconded by Council Member Smith
to appoint Laura Applewhite to fill an unexpired term expiring October 2012 and to
continue the appointments for the eight remaining slots. Motion carried unanimously.

NEW BUSINESS

ORDINANCE REQUESTED BY PARADIGM, INC. TO AMEND THE ZONING
ORDINANCE TO MODIFY THE STANDARDS FOR FAMILY CARE HOMES -
ALLOWED APPLICANT TO WITHDRAW AND AMEND THIS REQUEST AND
REFERRED BACK TO PLANNING AND ZONING COMMISSION

Interim City Manager Moton stated that City Attorney Holec will provide brief information
to clarify how the City Council should proceed with the applicant’s request.

Mr. David Holec, City Attorney, stated that there has been a development in this matter
today which may eliminate them from having a Staff report and the public hearing. Mr. Bob
Thompson, who is an advocate for the applicant in this matter, called him this afternoon.
During their telephone conversation, Mr. Thompson stated that the applicant does not
want to pursue this amendment further but rather wants the opportunity for the matter to
be considered on an individual basis as a request for a reasonable accommodation for this
location. He advised Mr. Thompson that the City Council does not have the authority to
grant a waiver to a zoning ordinance requirement as a method to accomplish the goal, but
there were two other options. One option to accomplish this would be for the applicant to
apply for a variance to the zoning requirement but as he explained to him that causes
concern since the variance tasks which are required to be met are problematic for this
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particular request. Another option to accomplish this would be to allow the applicant to
amend their request so that they are seeking a zoning ordinance amendment which would
establish a procedure to make a request for a reasonable accommodation on a case by case
basis with notice to others and a public hearing. The request would be heard in a quasi-
judicial manner with the ability for conditions to be added on an approval.

City Attorney Holec reminded the City Council that in March, the City Council had declined
to initiate such an amendment which would have established this procedure but having an
applicant to pursue this request would allow it to be more fully considered. It would be a
different matter if they are having the applicant making the request as opposed to having
the City Council to initiate the request. He also explained to Mr. Thompson the timeframe
involved. If the City Council adopted the amendment, the City Council would allow Mr.
Thompson or the applicant to basically affirm or state their request and that would require
action by the City Council. The action by the City Council as a forecast would be if Mr.
Thompson does speak, the request would be to the City Council to allow the applicant to
amend their request to establish a procedure for consideration of a reasonable
accommodation on a case by case basis and to refer the amended request to the Planning
and Zoning Commission for review and a recommendation.

Mayor Thomas asked if Mr. Thompson is asking to speak outside of the public hearing at
this point.

City Attorney Holec responded that they would need him to affirm that is the request of the
applicant.

Mr. Bob Thompson stated that he is the advocacy coordinator for this building advocate
and resource center. He was approached with a concern from Paradigm Inc. regarding
their operating a family care facility on Old Pactolus Road. They had been approached by a
family asking for housing for a young man whose family has looked after him for almost 28
years. The family reached a point in their life to realize that there are accommodations that
need to be provided for the rest of his life. As an active and productive citizen he is quite an
amazing person with cerebral palsy, and he has two part time jobs. They are asking for him
to be able to live happily in an area where he would be close to his family and employment.
Additionally, the applicant is asking that the applicant’s application be withdrawn and, as
the City Attorney said, the applicant will go back to the Planning and Zoning Commission to
reapply for a reasonable accommodation under the Fair Housing and ADA for persons with
disabilities.

Mayor Pro-Tem Glover thanked Mr. Thompson for his advocacy for the disadvantaged
disabled people in their community and stated without his voice a lot of people would not
have the opportunity to be where they are today. She feels that every child should have

6
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the same rights as any other citizen to live in a productive neighborhood. It is a shame that
we have to have an advocate for people who are handicapped and disabled, and she agrees
with Mr. Thompson. As a disabled person, if she needed assistance with someone caring for
her at or outside of her home, she would like for Mr. Thompson to be her advocate.
Disabled people should have the right to live wherever they would like to live especially if
they are not causing any problems in the community. That is something that the City
Council should revisit because it may not pass but in her heart she believes that there
should be equality for every person to live where they want to live.

Council Member Mercer stated that the petitioner is withdrawing the proposal for a zoning
text amendment application and asked does the City Council have to vote on that.

City Attorney Holec stated that actually with the request to withdraw occurring at this
timeframe the City Council would have to vote on that and in reality the applicant is asking
for the City Council to withdraw and allow the applicant to amend their request and to
refer it back to the Planning and Zoning Commission.

Council Member Mercer stated that there is only one action that the City Council would be
doing, and he asked for clarification of the amendment.

City Attorney Holec responded that the amendment is for a zoning amendment which
would establish a procedure to make a reasonable accommodation on a case by case basis
with a notice to abuttors and a public hearing.

Council Member Mercer asked if the request process would be going back to the Planning
and Zoning Commission, a public hearing and then the request would come back to the City
Council at some point.

City Attorney Holec stated that to be correct.
Motion was made by Mayor Pro-Tem Glover and seconded by Council Member Joyner to
approve Paradigm, Inc.’s request to withdraw their request and allow them to amend the

request and refer it back to the Planning and Zoning Commission for review and
recommendation. Motion carried unanimously.
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ORDINANCE REQUESTED BY BRIGHTON PARK APARTMENTS., LLC TO REZONE
0.63 ACRES LOCATED ON THE WESTERN RIGHT-OF-WAY OF BRIGHTON PARK
DRIVE APPROXIMATELY 50 FEET SOUTH OF ITS INTERSECTION WITH MELROSE
DRIVE FROM MO (MEDICAL-OFFICE) TO MR (MEDICAL-RESIDENTIAL) —
CONTINUED UNTIL JUNE
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PuBLIC COMMENT PERIOD

Charles Pennington, Cypress Glen,100 Hickory Street, Cypress

Mr. Pennington extended his deepest thanks to the Mayor and City Council and citizens for
what they have done in Greenville and stated that he is proud of the City of Greenville. In
1970, when he moved to Greenville, he was amazed that there were more students at East
Carolina University than residents in the City. Mr. Pennington stated that he can barely
walk but he would challenge Mr. Gary Fenton, Recreation and Parks Director, in the 2012
18-hole golf tournament and stated that if he loses he would purchase the prize, a
handicapped cart, for the winner.

OTHER ITEMS OF DISCUSSION

PRESENTATION OF THE PROPOSED FISCAL YEAR 2012-2013 OPERATING BUDGET AND
FISCAL YEAR 2013-2014 FINANCIAL PLAN

Pitt-Greenville Convention and Visitors Authority

Dr. Joseph Fridgen, Chairperson of the Pitt-Greenville Convention and Visitors Authority
(PGCVA), stated that this board serves travelers and encourages them to visit our area for
overnight hotel/motel stays, assists in the economic development through those travelers’
expenditures and stays, and serves as an informational clearinghouse for visitors and
potential visitors far and wide. Their mission is carried out by working with the
Convention and Visitors Bureau staff and with assistance from the City Council to the
members of the Pitt-Greenville Convention and Visitors Authority. Those members
represent the community in various ways such as hotel owners and operators, hospitality
representatives, general citizens, City and County liaisons, and a City Deputy Finance
Officer, and Chamber of Commerce appointee. The PGCVA Executive Committee and full
membership discussed and approved the Pitt-Greenville Convention and Visitors Authority
budget this week which will be presented to the City Council this evening.

Ms. Debbie Vargas, Executive Director of the Convention and Visitors Bureau (CVB),
presented the PGCVA proposed fiscal year 2012-2013 operating budget and fiscal year
2013-2014 financial plan. Ms. Vargas stated that CVB is funded through hotel/motel
occupancy taxes and not through local taxpayers’ dollars. Also, the Convention and Visitors
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Bureau does not receive any City or County support so they are self-supporting. What is
encouraging about this presentation this year which has not been for the past few years is
actually the travel industry is rebounding. They are seeing holdbacks in government and
some of the industries but, as a whole they are seeing occupancy going up and everything is
looking bright for the future.

Ms. Vargas stated that the PGCVA budget approval process starts with approval by the
PGCVA Executive Committee and full board then approval by the Greenville City Council
and Pitt County Board of Commissioners. Current hotel tax revenues are up 19% this year
over the previous fiscal year’s actual collections thus far. The CVB staff has had a good
record of managing expenses during tough times. Typically, they budget and as they go
through the year and see how taxes come in, they adjust expenses accordingly. They are
proposing in their budget revenues of $800,000 for fiscal year 2012-2013 and it is a
balanced budget.

Ms. Vargas stated there is a budget plan of $850,100 for fiscal year 2013-2014. Due to
hard economic times, some of their projects had to be withheld. Hopefully, in the near
future a part-time position will be added to the CVB staff. They have not added a position
to their current 4-member staff in 22 years which consists of a director, a person who
handles the visitors’ information center and administration, sales manager and service
manager. However, they do not have an individual to really focus on communication--
promotional material, website, visual releases and social media. They have done a decent
job but could do so much better with this part-time position which would be funded from
operational revenues instead of from their reserves. That is a positive, and it shows the
comeback of the travel industry. Another of their projects is their interest in relocating
downtown which they have tried to do for 7-8 years. One of constraints is that money
would come from reserves and once those reserves are used they would not likely be
replenished at their present level. They are interested in a purchase option instead of a
lease option because when the money is gone, it is gone. Also, the building for an office
facility would be purchased by the City of Greenville and leased by PGCVA similar to the
Chamber of Commerce that is leasing for $1.00 a year. Included in the proposed budget out
of reserves is $850,000 for an office facility, and they are working closely with Carl Rees.

Ms. Vargas stated that the other issue is a rebranding because CVB has had the same brand
for probably about 7-8 years. They feel it is time to be more aggressive and positive, to
really have a new look and put CVB out there and to be more competitive. They are in the
process of working with the City and have funds included in the budget to advertise and
allow for a part-time position probably for a grad student(s) for managing the process. At
the April meeting, Council approved the memorandum of understanding where the City
Council would help guide the process but would not be involved with every step that they
take.
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Ms. Vargas concluded stating that in addition, out of their budget there is 3 cents of
occupancy tax and 1/3 of that goes to the Convention Center, which is operated by a
private company. During fiscal year 2012-2013, that amount would be $262,668 and
during fiscal year 2013-2014, it would be $279,066. There is a division although they work
cooperatively and it helps to promote our City as a convention destination.

Mayor Pro-Tem Glover thanked Ms. Vargas and Dr. Fridgen and all of the other members of
the Pitt-Greenville Convention and Visitors Authority for their service. She stated that they
are hard working dedicated people, and she has certainly enjoyed and will continue to
enjoy serving with them.

Sheppard Memorial Library

Dr. Vivian Mott, Vice-Chair of the Sheppard Memorial Library Board, thanked the Mayor
and City Council for the support that the Board of Trustees and Staff have enjoyed receiving
from the City of Greenville for many years. Dr. Mott spoke briefly about the merits of the
Library system stating that they are proud of the accomplishments of the Library and the
successful year that they had. A few highlights around that success would include

e More than 500,000 patron visits

¢ Borrowing of atleast 500,000 materials

e Use of computers 200,000 times

e 50,000 people who used the meeting room
or attended Library programs

Dr. Mott stated that the demand of the Library is increasing along with the operation of it.
Less local funding from both the City of Greenville and Pitt County has not hampered its
operation thus far and that is largely because of the Staff and Mr. Needham. They still
provided services to people who need them, maintained operating hours, operated smarter
on less money and have even been innovative about it. They are beginning to provide nook
e-readers which a lot of patrons love and enjoy. There is the provision of e-books from
popular fiction and that will be revealed to the public later in the Spring. The staff is
wonderful and in addition to the dedicated staff, they have a cavalry of 40 or more
volunteers who are also dedicated to the public and provide the services that are needed.

Dr. Mott concluded stating that the Friends of the Library raise approximately $30,000
from the annual book sale. The money is used to provide more children services and to
help match grants for supporting programs such as the Black History Bowl and the Quiz
Bowl. As citizens of the City and County, we are getting far more for our investment of tax
dollars for the Library than you would ordinarily be aware of. The Library is running very
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lean and that is being done through the careful attention of its Staff, Board of Trustees, and
Director. Any further cuts are going to put them at risk, at risk of not only having to cut
operating hours, but to reduce services and to provide fewer children’s programs and
fewer computer systems for people to update their resumes, practice their computer skills
and to apply for jobs. It also puts them at risk unfortunately of losing some critical State
Aid because they have to maintain a certain level of funding from the City in order to be
eligible for that aid. They have met the budget challenges and have continued to operate
smarter and leaner and still be more innovative with that. She asked the City Council to be
mindful of the absolutely critical role that the public library plays to the citizens not only
for our education future but for our economic future as well as the quality of life for all of
our children. Dr. Mott stated that Mr. Needham will present the Sheppard Memorial
Library 2012-2013 Budget and 2013-2014 Financial Plans. Both have been approved and
endorsed by the Board of Trustees.

Mr. Greg Needham, Director of Libraries, stated that they basically had a 2.5% local funding
cut this year which was begun by the County’s cutting. There was a challenge of
maintaining as best as they could the traditional funding ratio of 1/3 County and 2/3 City.
They gave money back to the City. They really did make it work and now they are at the
point of having more serious challenges with further cuts.

Mr. Needham explained PowerPoint Slide #1 stating that the first column of numbers is the

REVENUES

City of Greenville
County of Pitt
County: Bethel/W'ville
Town of Bethel
Town of Winterville
State Aid

Federal Grants
Interest Income
Library Generated
Capital Expense
Fund Balance

TOTAL

2011-2012
Amended
Budget

$1,087,366
$543,683
$5,733
$27,984
$139,437
$192,156
$35,692
$5,000
$150,762
$75,480
$91,712

$2,355,005
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2012-2013
SML Board
Approved

$1,130,006
$538,689
$5,733
$28,824
$143,620
$192,156
$55,692
$1,000
$145,251
$0
$83,765

$2,324,736

2012-2013
City/County

5% Reduction

$1,032,998
$516,499
$5,446
$28,824
$143,620
$170,081
$55,692
$1,000
$160,909
$0
$45,065

$2,160,134
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actual amended budget showing funding that was given back to the City and County during
the year. The second column of numbers is the 2012-2013 Sheppard Memorial Library
Board of Trustees request for funding that was approved by them in March 2012. Those
are large numbers because in January and February, the direction from the County was to
prepare for a 2% County reduction. Also, the directions from City Staff were hope for
revenue neutral and build in 2% for market adjustment and 1.5% for the merit pool.
Knowing that the County was going to cut 2%, they built that in and, according to
consultation with City staff, they built in 2/3 of the market merit increase out of City
funding and took the 1/3 out of the Library’s Fund Balance. Now they know that is an
impossible budget but in March that was the best information that they had. The third
column is based on the County’s indication that there might be an additional 2.5%
reduction this year or it might be 5%, which depends largely on whether the County
Commissioners adopt the revenue neutral budget. If it is adopted that would be the 2.5%,
and 5% if they do not adopt the revenue neutral budget. This also puts City funding at the
2/3 and that is a 5% City reduction. As a reminder, they gave back 2% to the County this
year and 2% back to the City. The County was cutting all of their departments and all of the
external agencies they fund at 2% so they were doing the same. The 2% cut or funding
that they gave back to the City was when the City departments were not being cut. If they
get to the end of this process and the City departments are being cut 5%, he would like the
City Council to take into consideration that the Library has already been cut 2.5%. After
they receive direction from the City Council, they will go back to the Sheppard Memorial
Library Board for possible approval of an interim budget until they know what their
revenue sources are after the adoption of budgets by the City, County, Town of Bethel, and
the Town of Winterville. Again, the second column shows that they will keep all of the
operating hours and all of their positions. The next column reduces and places them in a
position where they would have to reduce operating hours, staffing, materials, etc.

Mr. Needham stated that in the third column, the County does provide extra funding
beyond the 1/3 and 2/3 formula. The County provides some extra funding for Bethel and
Winterville libraries which is the $5,733. The Towns of Winterville and Bethel do provide
the operating cost to them for providing library services at those towns. The State Aid
funding of $192,156 is their full State Aid amount and the 5% reduction line is $170,081.
Unfortunately, they would be below their maintenance of efforts requirements for State
funding. They have to maintain their State funding. Their new local government funding is
at least the average of the most recent three years of total local government funding. If
they drop below that they would lose their percentage of State funding. Regarding Federal
Grants, they have one this year and they are applying for two next year for more computers
and books. They just implemented a grant for new computers at the Carver Library and
next year computers would be placed at Winterville and East Branch libraries if the two
Federal Grants are awarded. Interest Income would be less because the rates are dropping.
Library Generated Income Fines and Fees donations are anticipated to be less this year and
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in the new fiscal year unless they raise the fines and fees. Capital Expense this year was
replacing the out of warranty roof at the Main Library. They have put in their Capital
Improvement Projects (CIP) request for security cameras at Carver, East and the Main
libraries. Also, there is a 1960 elevator at the Main Library that needs major work and
would be a CIP request as well. In the Fund Balance, this year they budgeted $91,712.
Actually, they only are going to be spending $20,000 of that Fund Balance and it was
budgeted because they had a lot of grand plans for savings in this year’s budget and did not
know if they would all be realized. They will not be spending all of the Fund Balance this
year. The $83,765 actually would be spent next year if it is the 5% reduction, they really
would spend the $45,065 next year.

Mr. Needham summarized the Expenditure Budget stating that Personnel is the top
expenditure. The 5% cut is significantly less and Operations is less than this year. Housing
Authority money is just passed through federal funding for the Moyewood Resource Room
where children receive help with their homework and everything else in Moyewood.
Capital Expense does not show yet, and Federal Grants is for computers and books.

Mr. Needham stated there is a funding gap when the amended 2011-2012 Budget is
compared to the 2012-2013 Budget with a 5% City/County reduction and the resulting loss
in State Aid. The City of Greenville’s loss with a 5% cut would be $54,368; the County loss
would be $27,184, Bethel and Winterville loss would be $287; and a State Aid loss would be
$22,242.  The total revenue shortfall would be $103,914 plus if Greenville Utilities
Commission and the City of Greenville implement a 2.5% market adjustment, they would
receive the same compensation which would be $25,242 of increased cost unless their
employees would be cut out. That makes the total gap $129,156. They cannot cut out the
book budget to make that happen and would have to do other things to still be able to
provide Library services to the citizens.

Mr. Needham stated that this year the Library loss was a total of $43,500. They still
provide all of their operating hours. They still have all of their Staff and 2 frozen full-time
positions out of 17 positions. The Library had to achieve savings throughout the budget in
2011-2012, but they did so without reducing service. They can bridge the new 2012-2013
gap only with measures that will negatively impact Staff and service to the public including:

1. Increase Library Generated Revenues = raise fines/fees
2. Reduce Personnel and Operating Expenditures:

= Reduce operating hours system-wide

= Reduce Staff a minimum of 3 FTE’s

= Buy fewer Books, AV Materials, & Periodicals

= Reduce computer replacements, supplies, etc.
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Council Member Joyner asked what dollar amount from the City is being requested.

Mr. Needham responded that if the City gave them back the $29,000 that was reverted this
year that is a little better than half the City’s damage and at a 5% reduction. That is a whole
position’s worth of funding.

Council Member Blackburn asked how far are they from being back up at their full State
funding in terms of the local funding that they have.

Mr. Needham responded that at the 5% gap it is $99,000. The problem is that needs to be
stable and should not to be a bailout this year and the next year they cannot do the same
thing. Personnel costs just increased because of health, retirement, and market adjustment
costs.

Council Member Blackburn asked does the budget that they prepared include 2.5% or 5%
or both.

Mr. Needham responded that the middle was with an actual decrease of 2.5% but 5%
seems more likely.

Mayor Thomas asked have they tried to share this ratio with the City and County and stated
that they are handicapped waiting for the County to do that.

Mr. Needham stated that they recently completed a review of 40 years of City and County
funding of Sheppard Memorial Library. Mostly, the City gave significantly more not so
much percentage-wise but compared to the shortfall and the City gave above the ratio. The
review is the historical picture and it goes back to 1969. The goal has been to stick with the
working model of the 1/3 and 2/3 formula and for the last decade they have been doing so.
There is precedent for deviating from the formula. Sometimes the County gave more later.
The Library is implementing more self-service as time goes forward.

Council Member Joyner stated he is a strong believer in the Library and the City Council
should consider giving the $29,000 back and not cut the Library twice and he will be an
advocate of that in the City’s budget. Last year there was a similar message about funding.
He asked how can they get out of the dire straits, what can be done to change it, and what is
the long range strategy.

Mr. Needham responded that there are a number of events that might happen such as the

State might increase funding. They are 13% down from the normal State funding. It seems
to resonate with the new power structure in the General Assembly that libraries really
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matter in recovering the economies and getting people back to work. The Library has
continued to decrease costs and economize.

Council Member Joyner stated that they have done an excellent job with that.

Mr. Needham stated that as they have senior staff retiring, there are plans to restructure
the personnel part of the budget to take the burden off of Staffing costs. Also, they will be
applying for a $100,000 grant for fiscal year 2013-2014 which would allow them to take
the RFID technology to all their locations not just at the Main Library. The picture is of a
reduced need for staffing over time even in the face of growth. Giving the Library back the
$29,000 and easing some of the cut this year would help them to get further in those
implementations.

Council Member Joyner asked what type of fundraising are they doing for the Library, what
was the total amount of fundraising last year, and how can the City Council help.

Mr. Needham responded that the $30,000 raised by the Friends of the Library goes back
into the Library budget. The Friends Endowment was set up before the economy crash and
people were donating but now it is worth about what it was then because it is in the
market. BB&T is hosting an event for the Library on May 24, 2012 with experts on
charitable giving which would focus on the Library to help people understand how to
contribute to the endowment or set up a charitable trust, the different ways of getting tax
shelter and donating to the Library. They are expanding their outreach to the community
and fundraising. As the market recovers, the Friends of Endowment would grow and part
of that could be used to expand the book budget and other things.

Mayor Pro-Tem Glover stated that over the years the Board, Mr. Needham and his Staff
have really worked hard at keeping their budget at the minimum and providing excellent
services. The Library Staff has probably worked double jobs and she commended them for
that. The City should do as much as possible to help because libraries are a very essential
part of the City. Libraries help the underserved communities by allowing them to have
programs in their communities that they would not normally have. Libraries are important
for the entire City. She asked Mr. Needham to provide the City Council with ways that the
City can help with the Library. She hoped that they would not stumble for an essential part
for the whole community. She is very pro-library and it is very important because there
are children without computers at home and they can walk to the Library to use the
computers and/or read books at the Library. It is so important that with all the cuts in
education that we keep our Library thriving.

Mayor Thomas reminisced about his best childhood memory of him and his brothers going
to the library every week during the summer to check out books, and sometimes there
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would be storytelling hours. He stated that today it is amazing that there are digital
products at the Library and what they bring is so much more than books. We have to
invest in our community and start with the youngest people. Recently, the City made a big
investment in a golf course and other projects for long term but it starts with that seed
whether it is economic development or public safety and all other items that they want as a
well-rounded community. Personally, a library is always going to have an enormous
priority for him. There is no question how well Mr. Needham has narrowly and efficiently
run this operation and they know that he has to answer to many people.

Council Member Mercer stated that there is obviously some sentiment here to help the
Library, and there is a City Council meeting scheduled for Monday. He asked Interim City
Manager Moton if it is possible from a budgetary perspective and timeline for Staff to give
feedback or input at that meeting. Also, he asked if there is a timeline for any decisions that
they are going to make.

Interim City Manager Moton responded that Staff can certainly do it, and it is a matter of
either controlling expenses that the City spends or looking at the revenue. They can add as
much in the budget but at some point and time, you are making a tradeoff. The City is
coming out of the recession and it is a tremendous asset to have the Library system here.
The majority of the library systems in the State are County entities funded fully by the
County, and 100% of Greenville residents are County residents. At some point of time, they
would need a sustainable source that maybe County-wide contributes and the City can
really get out of this portion or may be some other kind of funding mechanism.

Council Member Mercer stated that is the kind of perspective that he is asking for before
the City Council might make any decision. He asked is the City Council in an emergency
situation that they would have to make a decision tonight.

Interim City Manager Moton responded that in the short run if it is $29,000, there is a
number of levers and they would have to adjust something. Again, at the end of the day
they are going to present a balanced City budget. The elements that are in the budget itis
not fair right now. He feels that at the end of the day for the City Council policy wise what
are the issues that you are going to be willing to lessen the level of service to some degree
as an emergency to bridge the gap and what areas are the City Council willing to increase
the sources of funding so that there is continuance of no loss of revenue.

Council Member Mitchell stated that it is amazing that there are cuts and the Library is
trying to keep up with technology and he commended them for that. It is his understanding
of Interim City Manager Moton’s comments that as a City Council, they gave some
directions at the May 7, 2012 meeting regarding the budget. Before adding any other
additions to the budget, they would have to look at the cuts that were already made. He
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asked all of the members of the City Council to keep in mind that was our direction given to
the City Staff as they go through the budget process.

Interim City Manager Moton stated that to be correct.

Mr. Needham stated that whatever funding is given to the Library, they will give the City
the very best library that they can. He is concerned about his dedicated employees and if
they cannot keep all of them that is grim and painful.

Council Member Blackburn stated that not only with the reduction in local funding the
Library dropped a tier in State funding and in addition, there has been State funding cuts.
She asked is it accurate that the Library has taken a double hit from the State.

Mr. Needham responded that to be true. He stated that they had a 13% reduction at the
beginning of the year. One of the things that is really hurting is in this scenario, they
dropped below their benchmark because they have been qualifying fully for their State Aid.
All of the libraries that do not during the year create a secondary pool of State Aid Library
Funding. The libraries that fully qualify such as Sheppard Memorial Library get an extra
distribution. They received an extra $12,000 this year and as soon as they drop below
there is no more extra distribution and they began to lose a percent. On top of the entire
amount, they are being reduced by 13% to begin with.

Council Member Blackburn asked if the book sale does quite well.

Mr. Needham responded that the book sale does tremendously well. It started 20 years or
more ago raising $2,000. Currently, the amount raised is over $30,000 and that is with
countless hours of volunteer workforce. The 40 volunteers that Dr. Mott mentioned does
not include the Friends of the Library, a whole separate organization and a small army that
works all year long to sort out donations and make the book sale a success.

Council Member Blackburn asked that if a part-time person is involved with that could it
perhaps pay for the position and increase and expand the revenues from the book sale. For
instance, there is $30,000 now and with a little seed money that could actually become a
revenue generator.

Mr. Needman responded that the book sale has grown every year practically. He does not
know whether the book sale plateaued, how big the book sale can grow, or if more
resources are put into the book sale, would it give a better return.

Council Member Blackburn stated that currently, the book sale is one weekend each year. It
is amazing that there is a mint demand for books. She reminisced about her childhood
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visits to the Library stating that the people in a library really make it so useful and
meaningful. She hopes that as they look at automation, staffing needs, and changes that
people still can be essential to what a library does and that is so important.

Mr. Needham stated that the numbers show that the libraries are full of people from all of
the communities. They are using everything that they can to provide them services.

Mayor Pro-Tem Glover stated sometimes money is left over from the HUD program and
asked if that money can be used for the Library.

Mr. Merrill Flood, Director of Community Development, responded that Staff would
investigate that because they have never used CDBG funding in the past for the Library and
would need to ask questions. That would be a new endeavor and Staff would be glad to
investigate.

Pitt-Greenville Airport Authority — Postponed Due to Absence of Executive Director Jerry
Vickers

RESOLUTIONS AUTHORIZING THE CONVEYANCE OF CITY-OWNED PROPERTY LOCATED
AT 600 FORD STREET AND 414 CADILLAC STREET TO STREETS TO HOMES, INC. -
ADOPTED

Motion was made by Council Member Joyner and seconded by Council Member Mitchell to
adopt the resolutions authorizing conveyance of 600 Ford Street, tax parcel #07126, and
414 Cadillac Street, tax parcel #07277, to Streets to Homes, Inc. to develop two affordable
rental homes for eligible low to moderate income families. Motion carried unanimously.
(Resolution Nos. 025-12 and 026-12)

AUTHORIZATION TO SELL CITY-OWNED PROPERTY AT 804 FLEMING STREET -
APPROVED

Motion was made by Council Member Joyner and seconded by Council Member Blackburn
to authorize the sale of 804 Fleming Street, being all of Pitt County Tax Parcel Number
22140, to Mr. Adrian Barnhill for $2,550. Motion carried unanimously.
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CITY OF GREENVILLE STRATEGIC ECONOMIC PLAN AND ANNUAL WORK PLAN -
ADOPTED

Motion was made by Council Member Joyner and seconded by Mayor Pro-Tem Glover to
adopt the Strategic Economic Plan along with the Economic Development Annual Work
Plan for the 2012-2013 fiscal year. Motion carried unanimously.

DISCUSSION OF THE PARTF GRANT FOR THE DREAM PARK - APPROVED

Mayor Pro-Tem Glover stated that she heard the PARTF grant funding for the Dream Park
that the City was looking forward to receiving was not approved and asked Mr. Gary
Fenton, Recreation and Parks Director, to give the City Council an update on that.

Mr. Fenton explained that the City was one of 60 applicants considered for Parks and
Recreation Trust Fund (PARTF) funding, the first round of funding was announced this past
week, and the City was not among the 15 applicants selected to receive a grant. The whole
process is a little different this year in that 10 of the grants were cash on the line which is
money that has already come into the PARTF fund. Five more were offered as money that
they anticipate coming into the first quarter of this year, and those five projects will be
funded as soon as money comes in. If the first project of the 5 is for $100,000, as soon as
there is $100,000 in the PARTF fund, that project would be allowed to move forward. The
City was #15 in terms of the points that our application generated and having a high
number of points is very important to be selected for a grant. However, there are a lot of
different issues that have to be addressed. One is the scoring system (the points) and
another is geographic distribution (how many grants have been given in a city or town’s
particular county over the past few years and how many are given across the State). If
there were 15 given out the first quarter, the grants were scattered throughout the State.
Compliance with prior grant agreements is another issue. The City of Greenville has
received 5 PARTF grants, and there are maybe 12 or 13 in Pitt County including Pitt County
itself. Grifton, Ayden, Grimesland, Winterville, and Pitt County have all had PARTF grants.
When Greenville receives a PARTF grant, usually the other cities and the County do not
receive a grant but once in awhile, there are two given in a single year. Usually if the Town
of Winterville receives a $500,000 PARTF grant, the City of Greenville will not receive one
for that particular year. Greenville’s last PARTF grant was received in 2010 for the Drew
Steele Center, and it is still open. That is not necessarily in the City’s favor. However, there
have been many grants awarded to communities that still have an open grant. The Drew
Steele Center grant will be closed out sometime this summer.

Mr. Fenton stated that the second round of funding will have an estimated $1 million to
give out. About 5 years ago, PARTF had approximately $16 million designated for local
funding; two years ago they had $8 million; and this year there is $4 million available for
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PARTF funding. Obviously, it is getting more competitive and there is less money to be
distributed. There are several other grants and they are not all 50/50 and one was the
local money that was put in it was about 3 or 4 times what the PARTF grant was asking for.
They like that especially when municipalities are not asking for the full 50% but that would
not stop the City from getting the full 50% if that is what is being asked.

Mr. Fenton concluded stating that on July 12 or 13, Staff will receive a response about
whether the City will receive funding in the next round. The response is not far away but
the downside is if PARTF awarded 10 more grants out of the original 60, PARTF would
have 45 to work with. If PARTF awarded 10 more grants out of the 45, and if the City was
in the priority as #7 or #8, it might take a while to get our funding. If the City is #1 or #2,
we might receive the money very quickly after the July announcement. PARTF will let us
know about receiving the grant but will not tell us to move forward with the project until
the money is in the Parks and Recreation Trust Fund delaying the project even further. Itis
worth waiting for the $250,000 which could be used for a needed project such as in South
Greenville or somewhere else where there is a need for renovations in our city. If the City
Council decides to move forward now, he feels that it is important to inform the PARTF
people that we have identified additional money and would like to withdraw our request in
hopes for a future PARTF grant. As long as the PARTF program stays intact, he can see
them continuing to apply maybe every other year for funding. PARTF is a great program,
only a few states have anything like it, and even though it is diminished, they are very
fortunate that it is still intact.

Mayor Thomas asked about the probability of the City receiving this funding.

Mr. Fenton stated that he was encouraged when he heard that the City of Greenville was
#15, but they funded 15 grants so obviously, they do not take necessarily the first 15.

Mayor Thomas asked if they have 15 on points is there a way to amend the submittal and
enhance our opportunities.

Mr. Fenton responded not at this stage, and they would have to allow all of the grants to do
that. It can be amended in next year’s grant proposal. The PARTF grant that the City
received for Drew Steele Center required 3 applications over 2 years.

Mayor Thomas asked what is Staff reccommending.

Mr. Fenton responded that it might be worth waiting until July 12, and at that point Staff

will probably receive a prediction from PARTF. If the City received the grant, Staff would
find out how long it would take before the City receives the money and to get the authority
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to move forward. If the City builds that without the authority, the City would not receive a
match for the Dream Park playground, park shelter, etc.

Council Member Smith asked was there feedback that led him to believe that the City had a
chance of possibly receiving the grant.

Mr. Fenton responded that each State has a regional consultant who represents all the
counties in his particular district. He spent a lot of time talking with the consultant, even to
the point of asking him if the Dream Park was funded in July and they wanted to move
forward before the actual authority was given to the City, could they meet with PARTF and
work out an agreement that would allow them to move forward. The consultant stated that
would be a possibility. They could talk to some of the authority members who live in the
vicinity and ask them to give guidance. If they love our project maybe they will speak more
for it. Mr. Boyd Lee, former Recreation and Parks Director, is a member of the PARTF
Authority, but if you live in a particular county, you excuse yourself from any voting or
speaking about it.

Mayor Thomas asked if he has spoken with Mr. Lee.

Mr. Fenton responded that he has not spoken to him and stated that Mr. Lee is not allowed
to speak to him about it, and they have to be totally out of the local politics regarding that.

Mayor Pro-TemGlover stated that it has been 44 years, the same age of her oldest son, and
her children did not have a park and the kids before and after them have not had a park.
She made a motion which was seconded by Council Member Smith to commence
construction on the Dream Park using the allocated $250,000 for undesignated park funds
along with funding up to $534,900 from the undesignated funds for the Dream Park project
that were approved by the City Council at the February 20, 2012 City Council meeting.

Council Member Blackburn asked if it is possible but not codified that they can go ahead
and start on the project. There is lot of anticipation and excitement about this project. She
asked is it accurate that the project cannot start until after July if they waited for the second
round of the PARTF grants.

Mr. Fenton stated that to be correct. If the City is going to consider PARTF money, they
cannot start on the project now. Even in July if the grant is approved, the paperwork would
be signed and then PARTF gives the City the authority to move forward. If there is no
money at that point or not enough money to cover our grant or any other ones that are
higher priority that were selected, they would have to wait. When the money comes in,
they will call or send a letter to Staff stating that they have the $250,000 and give the
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authority for the City to move forward. The money coming from them will be given out in
July.

Council Member Blackburn stated to put everything in context, the City Council approved
allocating a certain amount of money and there is another allocation of money ready to go
locally. Council Member Blackburn asked if they wait for the PARTF funding in July, it
could be until August or the Fall until the funding is available. They do not know how long
the delay could be even if the City received the PARTF grant.

Mr. Fenton stated that to be correct.
Council Member Joyner asked if there was a presentation scheduled for Friday.

Mr. Fenton responded that there was no presentation as such, however, a meeting was held
on Friday. Staff was not at that particular meeting.

Council Member Joyner asked why they were not there.

Mr. Fenton responded that Staff was not notified via email or fax about it. The July meeting
is either going to be held on July 12 or July 13.

Council Member Joyner asked did they attend a presentation when the City received the
PARTF grant for the Drew Steele Center.

Mr. Fenton responded that to be incorrect and stated that in fact it was suggested that they
should not attend. The public meetings are open to applicants and anybody else. The only
person who is allowed to speak is the regional consultant and he can only speak if he is
asked a question. They can go and wait while the PARTF people vote then go to lunch and
come back and announce the successful recipients.

Council Member Mitchell asked if they attended the last presentation for the Drew Steele
Center Project and if they attended the first time when the grant was denied.

Mr. Fenton responded that since he has been employed with the City, the only application
that was made was for the Drew Steele Center, and he attended the first two years of those
meetings. He is unaware if anyone attended before that. The City has received 5 PARTF
grants since 1999.

Council Member Smith asked if the City was #15 and if they looked at how many people
could possibly get this grant.
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Mr. Fenton stated that to be correct and there are 45 applications that were not funded in
round one.

Council Member Smith stated that the City was #15 and there were 14 applicants in front
of the City of Greenville. She observed that the likelihood of the City getting the grant in the
round two is probably slim. Mr. Fenton has high hopes and one of his favorite sayings is
everybody would like to have a park in their neighborhood and he wished that there was
enough money to do all of that. However, realistically they cannot do that because of the
funds that they have. She is looking at being realistic about the number of applicants for
the grant and 45 of the projects did not get funded. She is certain that Mr. Fenton has
knowledge about a history or pattern of how those grants are given out or when there is a
higher possibility of those grants being given out. For example, when Drew Steele Center
funding was denied, she is sure that the points were higher than 15 which would allow
them to go back and hear what they have to say and learn or do differently. She asked if
there is a high probability that the City may not receive that funding for the Dream Park.

Mr. Fenton responded that it is tough to say. Being #15 is better than being #30 and that is
on the City’s side, but again PARTF constantly reminds them that scoring is not everything.
If it was everything, the City would have received the grant because they gave about 15 out.

Mayor Thomas stated that is the confusing part and receiving the points is one of multi-
criteria. They could have been #3 or #5 in the other criteria.

Mr. Fenton responded that is correct and stated that there might have been an applicant
that was #5, average, and did not receive the grant.

Council Member Mercer asked for clarification that the City was #15 according to the
points. That was #15 out of the original 60 and 15 were funded. They are unaware of
where they are with points out of the 45.

Mr. Fenton responded that to be correct and stated that they are aware because #5 might
not have received the grant and they are above the City in the 45.

Council Member Mercer stated that the motion is for them to start tomorrow to spend a
quarter of a million dollars of taxpayers’ money on a part of the Park, and they have already
allocated a half million to this. The motion is to spend a quarter of a half million on the
Park which they conceivably have some significant chance of receiving a State grant for
which they will hear about in 2 months and 3 days. He will be voting in opposition on this
motion.
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Council Member Mitchell stated that for clarification, the motion on the floor is to allocate
an additional $250,000 for a park in an underserved and underutilized area. There has
been discussion of this park nearly 4 years and given the allocations to the park programs
that he has seen, just by being on the City Council, there has been matching funds for
greenways and other activities. This is a small investment that would reap benefits such as
economic development and other great things for our community. He hopes that the other
Council Members will join him in fighting vigorously for this park as they do for other park
entities such as the golf course and greenways located throughout the City. It would send
a great message to our community that we all stand as one and believe that every part of
the community deserves access to recreational activities.

Council Member Blackburn stated that at the start of their original discussion, she had
mixed feelings since it was a big investment. She has spent a lot of time talking with people
and talking to Mr. Fenton. To hear the excitement and the hopes that have been associated
with this neighborhood park that it is going to be really something that can be so
invigorating to this neighborhood. But not only to this neighborhood, this park can be a
model for our community of how to bring people together from all parts of the City. Rather
than just being a neighborhood park, the Dream Park has the possibility of being a park for
our entire city. This park is going to have everything from the spray playground to all the
other aspects of it. Since they first began to discuss this as a council, she began to realize
that this is not a small project financially and not in its scope and not in its ambition. Mayor
Pro-Tem Glover has spoken passionately about Dream Park and there is a sense of real
sentiment from the community, neighborhood, and people who have watched this basically
vacant lot year after year sit there empty. It would bring hope to that neighborhood and to
our entire City of what we can do in terms of parks. Therefore, even though she feels it
would be nice to receive the PARTF grant, sometimes the excitement and hopes regarding
this park are such that it merits our moving ahead with it as soon as possible. She is voting
in favor of this motion.

Mayor Pro-Tem Glover stated anything that is done for parks and recreation any place in
Greenville benefits the entire City. In the underserved community, there are those of us
who are taxpayers and have been taxpayers for many years. As her fellow Council
Members remind them that these are taxpayer’s dollars, the citizens in the Park area are
taxpayers as well. Discussion of this project has gone on for too long. The children in West
Greenville were not privileged of having a park in their underserved community. It is time
that they look at other areas and invest money into our City. It does not matter how many
grants and how much money they get, when a request relates to the underserved
communities they do not have the same enthusiasm as they do for other areas of the City.
She has been on the City Council for 13 years because she will fight for her community.
Further, this is not personal. If you are elected to do a job and cannot do it, you should
vacate the seat.
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Council Member Joyner spoke in support of the Dream Park stating that he has talked to
people who follow these PARTF grants, and he feels that the City does not have a chance of
getting this money at all. In the future when they apply for one of these grants, it is up to us
to find out when the presentations are going to be held. It is his understanding that when
you apply you get a letter indicating all of the dates and events. They should show
excitement for these grants and carry a group of people from Greenville in a bus to the
meetings because citizens have been waiting for the Dream Park. He has attended two or
three meetings around the City regarding the Dream Park and people were excited about
this project. Earlier this year, the City Council approved the funding that was needed and
agreed to wait until May for whether the City would receive the grant. To give them better
success at this, he would like to know the next time that they pursue funding from PARTF.

Council Member Mercer stated that most of the comments or arguments that have been
given are in favor of this motion and have been about support for the Dream Park. Clearly,
he is voting in opposition to this motion but he is not voting in opposition of Dream Park.
He is voting in opposition of spending a quarter of $1 million of taxpayers’ money when
within two months and three days, the City Council will know whether the State is going to
approve the funding for the project. His vote is one of opposition to extending the
expenditure of this money now and not an opposition vote for Dream Park which is a
separate question.

Council Member Mitchell stated that honestly, his two kids enjoy the Sarah Vaughn Park,
Paramore Park, and Boyd Lee Park but never once have he and his wife suggested on a
weekend that they would like to go to the parks in West Greenville. He does not know why.
However, considering the proposed Dream Park amenities including the spray playground,
he would be asking his wife to take their children there on the weekends. Citizens from all
walks of life would be attracted to the amenities of this park and it is a way to draw them
into the West Greenville area. The spray playground is something that no other park of the
City has and money has been set aside for that purpose. It has been too long to wait. While
he would like to be optimistic that the City will receive grant funding for this park, there is
a huge disparity with the State as far as the amount of money given to the PARTF
Committee. Also, they are competing with a lot of cities and towns. This is a very small
investment to make to probably try to help transform our community to more of a
destination area. When more citizens start going over there, he feels that there is going to
be an opportunity for private development to help clean up the area. That is one of the
reasons why he is supporting the Dream Park.

Mayor Pro-Tem Glover stated that in West Greenville, the Eppes Recreation Center gym is
used for basketball more than any gym in this city. It is used for tournaments, there are
other activities as well as events that go on there, and the gym is used by all walks of life
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that love to play basketball. Also, at the Guy Smith Stadium she can hear the crowds and
kids playing and having a good time. That draws people of all ethnic groups, and people are
not afraid to bring their children on Sunday afternoon or during the week to practice and
play baseball in West Greenville. Money was allocated for the walking trail which is going
through West Greenville, but the people of West Greenville do not know anything about it.
Of course, more money will be allocated for the walking trail. Personally, she does not
know where they are going to connect the trail because on Colonial Avenue, which is the
last street next to the river, the houses are almost falling in the river and the riverbank is
deteriorating. A grant was received and the City Council approved adding more money and
more money will be needed for the connection from the existing location to the West
campus over by the new Veterans Administration Hospital. To actually put aside for
something for 44 years and to not do it really disturbs her. This is the opportunity tonight
for the City Council to make this dream happen for children, people who worked hard
toward getting a park, the Homeless Shelter, and West Greenville.

Interim City Manager Moton complimented the Recreation and Parks Staff including Gary
Fenton and Lamarco Morrison for coming together to help finish and design the image for
the Dream Park. These dedicated professionals put their heart and soul into it and it was a
lot of work. If the money is made available to them, they will have a first class park that the
City Council can be proud of. If they are given the money, they will make their very best
effort to make this park be as successful as any other park in the City.

Mayor Thomas stated that they will definitely expect no less.

There being no further discussion, the original motion made by Mayor Pro-Tem Glover and
seconded by Council Member Smith to commence construction on the Dream Park using
the allocated $250,000 for undesignated park funds along with funding up to $534,900
from the undesignated funds for the Dream Park project that were approved by the City
Council at the February 20, 2012 City Council meeting passed by a 5:1 Vote with Mayor
Pro-Tem Glover and Council Members Smith, Blackburn, Joyner and Mitchell voting in favor
of the motion and Council Member Mercer voting in opposition.

COMMENTS By MAYOR AND CITY COUNCIL

Council Member Smith first announced that May 6-May 12 is Pubic Service Recognition
Week and said hopefully, everybody has been recognized during this week. If anybody in
Public Service has not been recognized, please make sure that they are thanked for doing
their job. Secondly, she congratulated the Greenville Regional Drug Task Force which
consists of the Pitt County Sheriff Department, State Bureau of Investigation, Farmville
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Police Department and Greenville Police Department, along with the U.S. Drug Enforcement
Administration, Lenoir County Sheriff’s Office and the Kinston Department of Public Safety.
They are responsible for concluding a criminal investigation that lasted about four months
on a drug cartel transporting methamphetamine and they made several arrests. She
recognized their excellent job of working together with that collaboration, applauded them
for their hard work and asked that they continue to do what they are doing. Thirdly,
Council Member Smith made comments about Council Member Blackburn competing with
her in the race scheduled for this weekend. Lastly, she wished Happy Mother’s Day to all of
the mothers.

Council Member Mercer said he does his best to encourage citizens to participate in the
Citizens’ Academy. He has never taken the course but as part of being elected to the City
Council, he has participated in a similar orientation. A city such as Greenville is an amazing
entity in terms of how it is operated, how it runs, and how complicated it is. Almost every
citizen that he recommended has been happy and amazed at this process. It informs the
citizens of our wonderful democratic system that he is totally devoted to and is very aware
that itis ideal. He is very discouraged and pessimistic when citizens are not knowledgeable
and participating. On the flip side of that, he is extraordinarily confident, hopeful and
excited when citizens are knowledgeable and participating in their democratic system. He
was proud to see the graduates of the Citizens’ Academy this evening because he feels that
this will add to the wonderful texture of our city. Council Member Mercer congratulated
Staff for putting on this program and making it available to citizens.

Council Member Blackburn made comments about her and Council Member Smith
competing in a past run and the one scheduled for Saturday, May 12, 2012. She announced
that the 5K flat out run starts beginning at the Town Common on June 30, 2012 and asked
City Council Members to join her as well. Council Member Blackburn also announced that
the Pitt County Agricultural Center’s plant sale is scheduled for May 19, 2012, at 9:00 a.m.
until 12:00 Noon at 403 Government Circle.

Council Member Mitchell thanked Mr. Fenton for his leadership and the Recreation and Parks
Department Staff for their hard work. He said that during presentations at meetings, the City
Council Members do ask Staff tough questions. However, they do not want Mr. Fenton to
ever leave the meetings feeling that the City Council is unappreciative of the work done by
the Recreation and Parks Department. This department is first class, Mr. Fenton has done a
remarkable job, and he hopes that they will see a first class Dream Park.

Mayor Pro-Tem Glover thanked the Staff of the Recreation and Parks Department for their
work and for having discussion of plans and meetings in the community regarding the
Dream Park. Additionally, she thanked them for all of the recreational facilities and parks
in the City that all County and City citizens have the right to use. It is important that all of
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Greenville is treated equally and not to gain inequalities that they have not had before.  She
recognized the Dream Park Committee that worked together and fought for Dream Park.
Staff has designed a park that they can be proud of. Mayor Pro-Tem Glover further said
that in memory of Ms. Loretta Pruitt, Ms. Pruitt was a fighter for all citizens of West
Greenville especially for the children and elderly. She was concerned about their safety,
happiness and that they have the quality of life that all other children have in the City.
Even though her children grew up and left Greenville, Ms. Pruitt worked hard giving her
time and energy for the betterment of West Greenville. Her memory will never leave our
community. Mayor Pro-Tem Glover concluded her comments wishing Happy Mother’s Day
to all the mothers.

Mayor Thomas said that people have been waiting a decade for the Dream Park. The
bottom line is that the Park is here now so they need to embrace it and make it the best
possible park for the entire community. They should be excited about celebrating because
the Dream Park will be good for everybody. It has been a pleasure and a good education
process following Mr. Fenton in all community meetings not only for that particular item
but for many that they do that deserves commendation. The employees of the Recreation
and Parks Department do a great job of reaching out to the community and obtaining the
community’s input. Mayor Thomas further said that the Business North Carolina magazine
sells Greenville. There was a panel several months ago that was looking at what parts of
North Carolina are finally starting to catch fire and get back on course in terms of the
economy. The City of Greenville is one of the communities that the panel has chosen to
focus on. We could not be more excited about having ourselves featured in this periodical
not just in North Carolina but across the country. That is going to result in business
opportunities for the City. Anytime they can sell Greenville on that type of platform and
scale, it is a good thing for the City and this opportunity will have return on investments.

CITY MANAGER'’S REPORT

Interim City Manager Moton said that Gary Fenton and Lamarco Morrison have a dream
that would recognize “Rough and Ready”, which was a group of minority volunteer
firefighters. They have historical photos of an old fire tower and will try to get the
resources to preserve and make the fire tower into a monument honoring “Rough and
Ready”. That is the kind of Staff that is in that department and that is their vision.
Greenville has a rich history and somewhat have done well in preserving it, but there are
other opportunities. Hopefully, when people come to Greenville, every part of the City will
have something of noteworthiness to recognize and they will spend more time in our city.
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Interim City Manager Moton reminded City Council that the next Budget Committee
Meeting is scheduled for May 15, 2012, 2:00 p.m. - 3:30 p.m., in Third Floor Conference
Room 337 at City Hall. He asked City Council to consider cancelling the May 21, 2012
regular City Council meeting and instead to consider scheduling a Joint Greenville Utilities
Commission/City Council meeting. The joint meeting will be held at 6:00 p.m., in the
Greenville Utilities Commission Board Room. Also, the Budget Work Session will be held
on May 21, 2012 at 7:00 p.m., in the Third Floor Conference Room at the Municipal
Building. An item for appointments to boards and commissions will be added to the agenda.

Motion was made by Council Member Blackburn and seconded by Council Member Smith
to approve cancelling the regular City Council meeting scheduled for May 21, 2012 and to
schedule a Joint Greenville Utilities Commission/City Council meeting at 6:00 p.m. in the
Greenville Utilities Commission Board Room and a Budget Work Session at 7:00 p.m., in the
Third Floor Conference Room at the Municipal Building with an item relating to
appointments to boards and commissions being on the agenda. Motion carried
unanimously.

Interim City Manager Moton announced that Governor Beverly Perdue would be visiting
Greenville on Friday, May 11, 2012 at 9:15 a.m., at the Sadie Saulter Educational Center. He
thanked the City Council Members who had given him their appointments to the
Intermodal Transportation Center Stakeholders Steering Committee and asked the other
City Council Members to do it on Friday, May 11 or at their earliest convenience because
they are eager to get started. Also, Interim City Manager Moton reminded the City Council
that May 20-26, 2012 is National Public Works Administration Week. During that week,
the City would like to applaud and recognize the work of Scott Godefroy, Interim Public
Works Director, Delbert Bryant, Sanitation Superintendent, and all of the other employees
of the Public Works Department.

ADJOURNMENT

Motion was made by Council Member Joyner and seconded by Council Member Blackburn
to adjourn the meeting. Motion carried unanimously. Mayor Thomas declared the meeting
adjourned at 8:14 p.m.

Respectfully Submitted

(ot~

30

Iltem # 1



Attachment number 3
Page 31 of 31

Page 31 of 31

31

Polly Jones
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PROPOSED MINUTES
SPECIAL MEETING OF THE CITY COUNCIL
CITY OF GREENVILLE, NORTH CAROLINA
TUESDAY, JUNE 5, 2012

Having been properly advertised, a special meeting of the Greenville City Council was held
on Tuesday, June 5, 2012 at 9:15 am in the Hilton Boardroom, 207 SW Greenville
Boulevard, with Mayor Allen M. Thomas presiding. The meeting was called to order.

Those Present:
Mayor Allen M. Thomas, Mayor Pro-Tem Rose H. Glover, Council Member Kandie
Smith, Council Member Marion Blackburn, Council Member Calvin R. Mercer,
Council Member Max R. Joyner, Jr. and Council Member Dennis ]J. Mitchell

Those Absent:
None

Also Present:
City Attorney David A. Holec, Human Resources Director Gerry Case and City
Manager Search Consultant Bob Slavin

APPROVAL OF THE AGENDA

Council Member Joyner moved to approve the agenda. Council Member Mitchell seconded
the motion, which passed by unanimous vote.

City Attorney Dave Holec advised that the City Council should proceed with holding a
closed session for the interviews of candidates for the City Manager’s position.

CLOSED SESSION

Mayor Pro-Tem Glover moved to enter closed session in accordance with G.S. §143-
318.11(a)(6) for the purpose of considering the qualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of initial employment of an
individual public officer or employee or prospective public officer of employee. Council
Member Mitchell seconded the motion, which passed by unanimous vote. Mayor Thomas
declared the City Council in closed session at 9:20 am.
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Special Meeting of the Greenville City Council

Upon conclusion of closed session discussion, motion was made by Council Member
Mitchell and seconded by Council Member Mercer to return to open session. Motion was
approved unanimously, and Mayor Thomas returned the City Council to open session at
5:50 pm.

ADJOURNMENT

Council Member Mitchell then moved to adjourn the meeting, seconded by Council Member
Mercer. There being no discussion, the motion to adjourn passed by unanimous vote and
Mayor Thomas adjourned the meeting at 5:52 pm.

Respectfully submitted,

Carol L. Barwick, CMC
City Clerk
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PROPOSED MINUTES
SPECIAL MEETING OF THE CITY COUNCIL
CITY OF GREENVILLE, NORTH CAROLINA
TUESDAY, JUNE 26, 2012

Having been properly advertised, a special meeting of the Greenville City Council was held on
Tuesday, June 26, 2012 in the Council Chambers located on the third floor of City Hall, with Mayor
Allen M. Thomas presiding. Mayor Thomas called the meeting to order at 4:02 p.m.

Those Present:
Mayor Allen M. Thomas, Mayor Pro-Tem Rose H. Glover, Council Member Kandie D.
Smith, Council Member Marion Blackburn, Council Member Calvin R. Mercer, Council
Member Max R. Joyner, Jr. and Council Member Dennis J. Mitchell

Those Absent:
None

Also Present:
Interim City Manager Thomas M. Moton, Jr., City Attorney David A. Holec, City Clerk
Carol L. Barwick, and Deputy City Clerk Polly Jones

APPROVAL OF THE AGENDA

Motion made by Council Member Blackburn and seconded by Council Member Joyner to approve
the agenda with the addition of a closed session. Motion carried unanimously.

CLOSED SESSION

Motion was made by Council Member Blackburn and seconded by Council Member Joyner to go
into closed session for the purpose of considering the qualifications, competence, performance,
character, fitness, conditions of appointment or conditions of initial employment of an individual
public officer or employee or prospective public officer or employee; and to establish or to instruct
the public body’s staff or negotiating agents concerning the position to be taken by or on behalf of
the public body in negotiating the amount of compensation or other material terms of an employment
contract or proposed employment contract. Motion carried unanimously. Mayor Thomas
declared the City Council in closed session at 4:05 p.m.

Upon conclusion of closed session discussion, motion was made by Council Member Blackburn

and seconded by Council Member Smith to return to open session. Motion carried
unanimously, and Mayor Thomas returned the City Council to open session at 4:09 p.m.
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NEW BUSINESS

CONSIDERATION OF THE APPOINTMENT OF CITY MANAGER AND OF THE
MEMORANDUM OF AGREEMENT WITH THE CITY MANAGER - APPROVED

City Attorney David A. Holec stated that an extensive national search for a city manager was
conducted by Slavin Management Consultants, a firm specializing in government executive searches.
The City Council conducted interviews with the finalists for the city manager position on June 5. All
of the finalists were well qualified individuals who most closely met the criteria established for the
position by City Council. The City Council selected a preferred candidate and a memorandum of
agreement has been prepared based upon City Council’s directions. The person selected for the city
manager position is Barbara W. Lipscomb. Ms. Lipscomb is an ICMA (International City/County
Management Association) credentialed manager with 30 years of progressively responsible
experience in municipal administration. Most recently, she served as City Manager for Casselberry,
Florida and prior to that as Interim City Manager of Gainesville, Florida.

City Attorney Holec concluded stating that the memorandum of agreement contains the terms and
conditions of Ms. Lipscomb’s employment. It generally conforms to the memorandum of agreement
which the City had with retired City Manager Wayne Bowers. It provides that Ms. Lipscomb is
employed as City Manager and is to perform the functions and duties of the City Manager as set forth
in the General Statutes, City Charter and other legally permissible duties and functions as assigned
by City Council. The effective date of employment will be August 13, 2012 with an initial base
salary of $160,000. The agreement establishes benefits which are to be received such as vacation
and sick leave, retirement, automobile, and moving and relocation expenses reimbursement. It
provides and complies with the North Carolina law in that she will serve at the pleasure of City
Council. There is a provision for a severance payment if terminated from employment when the
termination is not for cause as defined by the agreement. It requires, in compliance with the City
Charter, that she reside within the corporate limits of the City, and it also provides for an annual
establishment of goals and objectives and an annual performance review. It does contain other
provisions related to the terms and conditions of service as City Manager.

Motion was made by Mayor Pro-Tem Glover and seconded by Council Member Blackburn to
appoint Barbara W. Lipscomb as City Manager of the City of Greenville effective August 13,2012
with the salary of $160,000, and to approve the memorandum of agreement with Barbara W.
Lipscomb. Motion carried unanimously.

Mayor Thomas stated that the appointment of Ms. Barbara W. Lipscomb as the City Manager of the
City of Greenville has been approved.
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ADJOURNMENT

Council Member Joyner moved to adjourn the meeting, seconded by Council Member Mercer.
There being no discussion, the motion to adjourn passed by unanimous vote and Mayor Thomas
adjourned the meeting at 4:18 p.m.

Respectfully submitted,

otsf e

Polly Jones
Deputy City Clerk
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Fiscal Note:

Recommendation:

Letter authorizing Amtrak to use the Greenville Area Transit (GREAT) transfer
point on Reade Street as a stop for Amtrak’s Eastern NC Thruway Service

Amtrak will soon begin operating a motor coach service connecting Eastern NC
with the Amtrak rail service in Wilson, NC. The motor coach will travel from
Morehead City to Wilson and stop in Greenville twice a day, once on its way to
Wilson and once on its return trip from Wilson. It will provide a motor coach
connection to and from Amtrak’s Palmetto service, which connects Savannah,
GA, to New York, NY.

Representatives of the City and Amtrak met on June 26, 2012, and reached

an agreement that the best location for Amtrak’s Thruway Service bus stop is the
GREAT transfer point on Reade Street. A sign will need to be installed
designating the specific area for this use. A few other signs designating the
short-term parking area on the opposite side of the street will also be needed.
Otherwise, this location is ready for the Thruway Service and proceeding
requires only that Amtrak be provided with a corresponding letter of
authorization.

The Public Works Department will install signage for the Thruway Service
which will be provided by Amtrak. No other costs will be incurred.

Approve the attached letter authorizing Amtrak to use the GREAT transfer point
on Reade Street as a stop for Amtrak’s Eastern NC Thruway Service.

ltem # 2



Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Amtrak Letter from Mayor
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PO Box 7207
Greenville, NC 27835
www.greenvillenc.gov

Telephone: (252) 329-4419
Fax: (252) 329-4435
Email: amthomas@greenvillenc.gov

ALLEN M. THOMAS
MAYOR
Crry oF GREENVILLE

August 6, 2012

Dennis M. Lyons

Product Development Officer

National Railroad Passenger Corporation
600 Persimmon Avenue, Building #6
Sanford, FL 32771

Re:  Greenville, NC — Amtrak Thruway Service
Dear Mr. Lyons:

The City of Greenville, North Carolina, hereby authorizes the use of the Greenville Area Transit
(GREAT) transfer point on Reade Street as a stop for Amtrak’s Eastern NC Thruway Service.
This location may be used to pick up and drop off passengers traveling to and from the Amtrak
station in Wilson, NC. The passengers will have use of the amenities that are provided at this
location. Short-term parking is also available at this location.

We understand that Amtrak will provide a sign identifying this location as a Thruway Service
stop, and that the City will install this sign. Please coordinate this work and the operational
details of the Eastern NC Thruway Service at the GREAT transfer point with Mr. Stephen A.
Mancuso, City of Greenville Transit Manager, at 252-329-4047.

Please let ime know if you need any additional information. We look forward to the Eastern NC
Thruway Service being a big success.

Sincerely,

Allen M. Thomas
Mayor

cc: Thomas M. Moton, Jr., Interim City Manager
Scott P. M. Godefroy, P.E., Interim Public Works Director
Ker Jackson, Operations Manager
Stepher Mancuso, Transit Manager
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Resolution accepting dedication of rights-of-way and easements for Gateway
West - Portion of Gateway Drive and Lot 10

Explanation: In accordance with the City's Subdivision regulations, right-of-ways and
easements have been dedicated for Gateway West - Portion of Gateway Drive
and Lot 10 (Map Book 73 at Page 17). A resolution accepting the dedication of
the aforementioned rights-of-way and easements is attached for City Council
consideration. The final plat showing the rights-of-way and easements is also
attached.

Fiscal Note: Funds for the maintenance of these rights-of-way and easements are included
within the fiscal year 2012-2013 budget.

Recommendation: Adopt the attached resolution accepting dedication of rights-of-way and
easements for Gateway West - Portion of Gateway Drive and Lot 10.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

00 Gateway West
[0 August 2012 Right of Way Resolution 931699
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RESOLUTION NO.

A RESOLUTION ACCEPTING DEDICATION TO THE PUBLIC OF
RIGHTS-OF-WAY AND EASEMENTS ON SUBDIVISION PLATS

WHEREAS, G.S. 160A-374 authorizes any City Council to accept by resolution any dedication made to
the public of land or facilities for streets, parks, public utility lines, or other public purposes, when the lands or
facilities are located within its subdivision-regulation jurisdiction; and

WHEREAS, the Subdivision Review Board of the City of Greenville has acted to approve the final plats
named in this resolution, or the plats or maps that predate the Subdivision Review Process; and

WHEREAS, the final plats named in this resolution contain dedication to the public of lands or facilities
for streets, parks, public utility lines, or other public purposes; and

WHEREAS, the Greenville City Council finds that it is in the best interest of the public health, safety,
and general welfare of the citizens of the City of Greenville to accept the offered dedication on the plats named
in this resolution.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville, North
Carolina:

Section 1. The City of Greenville accepts the dedication made to the public of lands or facilities for
streets, parks, public utility lines, or other public purposes offered by, shown on, or implied in the following
approved subdivision plats:

Gateway West — Portion of Gateway Drive & Lot 10 Map Book 73  Page 17
Section 2. Acceptance of dedication of lands or facilities shall not place on the City any duty to open,
operate, repair, or maintain any street, utility line, or other land or facility except as provided by the ordinances,

regulations or specific acts of the City, or as provided by the laws of the State of North Carolina.

Section 3. Acceptance of the dedications named in this resolution shall be effective upon adoption of
this resolution.
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Adopted the 6" day of August, 2012.
Allen M. Thomas, Mayor
ATTEST:
Carol L. Barwick, City Clerk
NORTH CAROLINA
PITT COUNTY
I , Notary Public for said County and State, certify that Carol L. Barwick

personally came before me this day and acknowledged that she is the City Clerk of the City of Greenville, a
municipality, and that by authority duly given and as the act of the municipality, the foregoing instrument was
signed in its name by its Mayor, sealed with the corporate seal, and attested by herself as its City Clerk.

WITNESS my hand and official seal this the 6" day of August, 2012.

Notary Public

My Commission Expires:
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Resolution authorizing the disposition of two surplus K-9 inserts (vehicle
kennels) to the Town of Ayden

Explanation: These items are surplus items created specifically for use in the Crown Victoria
police vehicle. These items will no longer be utilized by the Greenville Police
Department and have been requested for use by the Ayden Police Department.

Fiscal Note: $1.00 in revenue will be received from the Town of Ayden.

Recommendation: Approve the attached resolution authorizing disposition of the specified surplus
items to the Town of Ayden.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Resolution_for Surplus_K_9 Kennels 931037
[0 K 9 Insert Pictures_for Resolution 931613
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RESOLUTION NO. -12
RESOLUTION DECLARING CERTAIN PROPERTY AS SURPLUS AND AUTHORIZING
ITS DISPOSITION TO THE TOWN OF AYDEN

WHEREAS, the Greenville Police Department has determined that certain property is
surplus to the needs of the City of Greenville;

WHEREAS, the Town of Ayden can put this property to use; and

WHEREAS, North Carolina General Statute 160A-274 permits City Council to authorize
the disposition, upon such terms and conditions it deems wise, with or without consideration, of
real or personal property to another governmental unit;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville
that the hereinafter described property is declared as surplus to the needs of the City of
Greenville and that said property shall be conveyed to the Town of Ayden for one dollar ($1.00),
said property being described as follows:

Two Crown Victoria K-9 Inserts

This the 6™ day of August, 2012.

Allen M. Thomas, Mayor

ATTEST:

Carol L. Barwick, City Clerk

861719
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Award of a pre-event contract for debris management and removal services in the
event of a natural disaster

Explanation: Natural disasters such as hurricanes and tornadoes can cause large quantities of
debris that municipalities must properly dispose of during the recovery process.
Small-scale disasters can be handled with City assets or City assets with outside
assistance under a municipal agreement. Larger disasters require contract
support to remove the quantity of debris generated by the event. This support
can be obtained through contracting actions before or after the event. The main
advantage of pre-event contracts is that they provide commitments for early
response from the contractor(s). Contracting after the event does not usually
provide as early a response as can be obtained from the contractor selected for
the pre-event contract. Additionally, the Federal Emergency Management
Agency (FEMA) recommends municipalities obtaining pre-event contracts.

This pre-event contract (attached) does not include a retainer fee, and the
contractor is not authorized to commence work until after a notice to proceed is
issued by the City.

Public Works issued a request for proposals (RFP) for a pre-event contract and
advertised the RFP in The Daily Reflector, the News and Observer and the
Greater Diversity. Thirteen contractors submitted proposals. The proposals
were reviewed utilizing the following five criteria: experience, technical
capabilities, equipment, price, and references.

The contractor selected as best qualified was CrowderGulf, LLC of Theodore,
Alabama. As part of the selection process, staff reviewed contractors’ plans for
utilizing local sub-contractors. CrowderGulf, LLC plans include utilizing local
subcontractors to the highest extent practical in their debris removal efforts.

Fiscal Note: The only costs associated with this pre-event contract, until activated, are staff
time to prepare and review the contract. The cost for actual services rendered

ltem#5



under the contract should be reimbursed by FEMA should a disaster declaration
be made.

Recommendation: City Council award a pre-event debris management and removal service contract
to CrowderGulf, LLC of Theodore, Alabama.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Debris Mangement and Removal Services Draft Contract
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Agreement

Between City of Greenville, NC
and Crowder Gulf, LLC of
Theodore, Alabama

For

Debris Management and Removal
Services

1
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This is an Agreement effective as of August 10, 2012 between the City of Greenville, North
Carolina (City) and Crowder Gulf, LLC (Contractor). City’s project, of which Contractor’s
services under this Agreement are a part, is generally identified as follows:

Debris Management and Removal Services
Contractors’ services under the Agreement are generally identified as follows:

Once issued a notice to proceed, the contractor will assist the City with removing debris from the
City after a disaster and properly disposing of the debris.

City and Contractor further agree as follows:

I. PRE-EVENT AGREEMENT FOR DEBRIS MANAGEMENT AND REMOVAL SERVICES

A. SCOPE

The Contractor is to perform the work as defined in the Request for Proposal and amendments,
if any. The Request for Proposal is hereby incorporated by reference herein and made a part
thereof as fully as if herein set forth. Unless otherwise specified herein, the Contractor is to furnish
all materials, tools, equipment, manpower, and consumables to complete the work.

B. ORDER OF PRECENDENCE

For the resolution and interpretation of any inconsistencies in this Agreement and/or the
documents attached hereto and included herein by this reference, the precedence of these
documents shall be given the following order:

1. This Agreement with any Attachments, including Addendum(s) and Amendment(s) hereto;

2. If applicable, negotiated Amendments or clarification to the Contractor’s Proposal which have
been incorporated by reference to the final Agreement;

3. City Request for Proposal

4. Contractor’s Proposal

TERM OF AGREEMENT

The period of this Agreement shall be for twelve (12) months, beginning on August 10, 2012,
and ending on August 9, 2013. This Agreement shall be extended for two (2) additional one (1)
year periods unless either the City or the Contractor notifies the other in writing no less than ninety
(90) days prior to the Agreement end date that the Agreement will not be extended beyond the
term of the contract.

2
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COMPENSATION

The Contractor agrees to provide services and materials as specified in its proposal to the City at
the cost specified in said proposal and amendments, if any. The proposal and any amendments
thereto incorporated by reference herein and made a part hereof as if fully herein set forth.

III.PAYMENT

IV.

All invoices received by the City are payable within thirty (30) days from receipt, provided they
have first been approved by the City and the City has accepted the work. However, payment may
be delayed up to ninety (90) days due to the State and FEMA reporting and reimbursement
processes, when applicable.

All invoices shall be directed to:

Department of Public Works
City of Greenville

PO Box 7207

Greenville, NC 27835

GENERAL TERMS AND CONDITIONS

A. Termination
The City may terminate the Agreement at any time upon any of the following grounds:

1. Failure by the City to appropriate funds in the budget to pay the Contractor for the

requested services.

2. The Contractor fails to perform any of the services required in the Agreement.

3. For the convenience of the City, in the City’s discretion for any reason whatsoever. In
the event that the Agreement is wrongfully terminated under any of the other grounds
enumerated herein, termination shall be treated as a termination for convenience. If the
Agreement is terminated for convenience, or wrongfully terminated upon any of the
other grounds enumerated herein, the Contractor’s sole and exclusive remedy is to be
compensated for services rendered up to the date of termination calculated on a per
diem basis using a 365-day calendar year.

Force majeure
. Upon expiration of the one year term of the Agreement, unless extended in accordance
with the terms and conditions of the Agreement.

v

B. Performance Requirements and Services

1. The services to be provided by the Contractor for the City include those which are
necessary for the removal of excess green waste and/or bulk refuse from City streets,
right-of-ways, public parks and public places, including, but not limited to
personal/private property, and debris placed on or in these public sites as approved by
the City to be removed by the Contractor.

2. Debris to be removed by the Contractor will be designated by a City official, inspector
or other personnel approved by the City.

3
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3. The method(s) utilized for debris removal under this Agreement are to be determined
by the Contractor and approved by the City. The Contractor shall be entitled to employ
heavy equipment, trucks, loaders, saws, and personnel necessary to accomplish the
objective of the City. The work to be performed under this Agreement shall consist of
the Contractor clearing and removing any and all eligible debris for the City by a
process including: 1) examination of debris to be hauled; 2) cutting, clearing, stacking,
sorting, or moving debris to facilitate loading; 3) loading and hauling debris to
locations(s) approved by the City. The City may instruct the Contractor to grind or
recycle the City’s excess green waste materials.

4. The contractor shall perform work so as not to interfere with the normal operations of
the City, State or Federal functions and/or violate existing regulations of these or other
regulatory agencies.

C. Indemnification and Insurance
1. Indemnity

Contractor indemnify, defend, hold harmless and reimburse the City, its agents and
employees from and against any and all losses, liabilities, expenses, and all claims for
damage of any nature whatsoever relating to or arising out of any action or failure to act by
respondent, its subcontractors, officer, agents, and employees of any of the obligations
under the contract. Losses, liabilities, expenses, and claims for damages shall include, but
are not limited to civil and criminal fines and penalties, loss of use and/or services, bodily
injury, death, personal injury, or damage to real or personal property, defense costs, legal
fees, and costs and attorney’s fees for any appeal.

Contractor will promptly notify the City of any Civil Criminal Actions filed against the
Contractor or of any notice of violation from any Federal or State Agency, or of any claim
as soon as practical as relates to the services provided. The City, upon receipt of such
notice shall have the right, at its election, to defend any and all actions or suits or join in
defense.

2. Insurance Requirements

The Contractor, at its own expense, shall keep in force and at all times maintain during this
Agreement:

a) An Owner’s and Contractors Protective Liability Policy issued in the name of the
City, in an amount of no less than $2,000,000.00 per occurrence limit for bodily
injury, personal injury, and property damage, with an aggregate liability not less than
$2,000,000.00. (Coverage shall be at least as broad as provided for in the most current
version of the insurance services office form applicable to such policy);

b) A separate General Liability Policy naming the Contractor or other person who will
be performing the activity as insured and also naming the City as an additional
insured in an amount not less than $1,000,000.00 per occurrence and property
damage and products completed operations. (Coverage shall be at least as broad as
provided for in the most current version of the insurance services office form
applicable to such policy); and

c¢) An Excess Liability Policy naming the Contractor or other person who will be
performing the activity as insured and also naming the City as an additional insured in

4
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the amount not less than $10,000,000.00 for bodily injury, personal injury, property
damage, and products completed operations.

d) Workers’ Compensation Coverage

Full and complete Worker’s Compensation Coverage, as required by the State of
North Carolina, shall be required.

e) Insurance Certificates

The Contractor shall provide the City with Certificate(s) of Insurance on all policies
of insurance and renewals thereof in a form(s) acceptable to the City. Said
Commercial General Liability policy shall provide that the City be an additional
named insured.

f) The City shall be notified in writing of any reduction, cancellation, or substantial
change of policy or policies at least thirty (30) days prior to the effective date of said
action.

g) All insurance policies shall be issued by responsible companies who are acceptable to
the City and licensed and authorized to do business under the laws of North Carolina.

D. Correction of Work

The Contractor shall promptly correct all work rejected by the City as failing to conform to this
Agreement. The Contractor shall bear all costs of correcting such rejected work. Rejected work
shall consist of that work which is deemed ineligible by the City’s representative.

E. Right to Audit Records

The City, State, and/or FEMA shall be entitled to audit the books and records of the Contractor
or of any sub-contractor to the extent that such books and records relate to the performance of
this Agreement or any sub-contract to this Agreement.

F. Time is of the Essence

The parties agree that time is of the essence in the completion of the work called for under this
Agreement.

The Contractor agrees that all work shall be executed regularly, diligently, and uninterrupted at
such a rate of progress as will ensure full completion thereof within the time specified.

M/WBE

The City of Greenville has adopted an Affirmative Action and Minority and Women

Business Enterprise Plan (M/WBE) Program. Firms submitting a proposal are attesting that they
also shall take affirmative action to insure equality of opportunity in all aspects of employment,
and to utilize M/WBE suppliers of materials and labor when available.

5
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VI. SPECIAL PROVISIONS

A. The Contractor must have a representative present in the City’s office or Emergency
Operations Center within thirty-six (36) hours of Notification to Proceed and be able to
mobilize equipment and personnel to the designated location within forty-eight (48) hours of
Notice to Proceed. If necessary, the Contractor may need to pre-stage in the region if there is
sufficient indication of a likely event.

B. Emergency road clearing on highway rights-of-way (ROW) shall be performed on a time and
material basis only as authorized by the City and up to seventy (70) hours or other limits
allowed by Federal requirement as applicable. However, experience has shown the First
Responders completed the initial cut through. Work conducted on the ROW shall be limited to
the point where fallen vegetation and other debris enter the ROW. No equipment or personnel
may operate beyond the ROW unless specifically approved by the City.

C. Contractors shall utilize or sub-contract with local contractors to perform the work to the
greatest extent possible.

D. The Contractor shall provide one day of Debris Management training per year to the City staff
during the month of April, as arranged by the Public Works Department. The Contractor shall
also assist the City with updates and improvements to the City’s Debris Management Plan
annually to ensure full compliance with current FEMA regulations.

E. The Contractor shall provide all necessary security and oversight for all operations.

F. The Contractor shall provide sufficient traffic control and warning devices for conducting work
on streets and highways.

G. The anticipated Contractor work hours are sun up to sun down, seven days per week unless
otherwise approved by the City.

H. The Contractor shall hire and supervise any needed hazardous materials specialists and handle
the disposal of all hazardous substances in accordance with all laws and regulations.

I. The Contractor shall operate within the requirements of the Occupational Safety and Health
Act, and all other applicable federal and state laws, rules, and regulations.

J. The City shall accept the serialized copy of the Contractor’s debris load ticket(s) as the
certified, original source documents to account for the measurement and accumulation of the
volume of debris delivered and processed at the reduction and/or disposal site(s). The ticketing
system will also be used in the event of additional debris transfer station(s). These tickets shall
be used as the basis of electronic generated billing and/or report(s). They should include the
following: (load tickets shall be turned in weekly)

Date

Preprinted Number

Hauler’s Name

Truck Number

Truck capacity in cubic yards

Load percentage full, as assigned by Debris Monitors

6
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Load amount in billable cubic yards

Debris classification as burnable, non-burnable, mixed other
Point of origin for debris collected and time loaded
Dumpsite location and time dumped

K. The City will identify one or more Temporary Debris Storage Sites. All site work on these sites
must be approved by the City. The Contractor will prepare a site management plan in advance
for these sites to include:

Access to site

Site management, to include point-of-contact, organizational chart, etc.

Site preparation, clearing, erosion control, and grading

Traffic control procedures

Site safety

Site security

Site layout/Segregation of debris

Hazardous waste material plan

Location of ash disposal area, hazardous material containment area, contractor work

area, and inspection tower (if required)

e Location of incineration operations, grinding operation (if required). Note: All
incineration and grinding operations shall be in accordance with Appendix H,
Public Assistance Debris Management guide, FEMA 325 dated April 1999 or latest
edition, and with North Carolina Division of Solid Waste and Air Quality Control.

e  Location of existing structures or sensitive areas requiring protection

e  Environmental mitigation plan, including consideration for smoke, dust, noise,
traffic, buffer zones, storm water runoff

e All necessary licenses, permits, and fees for the same are the responsibility of the

Contractor.

L. The Contractor may be requested to construct an inspection tower at each debris storage site as
required by the City. The tower shall be constructed using pressure treated wood or metal
scaffolding. The floor elevation of the tower shall be 10-feet above the existing ground elevation.
The floor area shall be a minimum 8’ x 8, constructed of 2” x 8” joists, 16” O.C. with 34”
plywood supported by a minimum of four 6” x 6” posts. A 4-foot high wall constructed of 2” x
4 studs and 2" plywood shall protect the perimeter of the floor area. The floor area shall be
covered by a roof. The roof shall provide a minimum of 6’-6” of headroom below the support
beams. Steps with a handrail shall provide access to the tower. Tower shall be built in
accordance with North Carolina Building Code requirements. This tower will be utilized by the
City of Greenville or a private load monitoring company.

M. The Contractor shall be responsible for reporting to the City and cleaning up all spills caused by
the Contractor’s operation at no additional cost to the City or any other governmental entity.
Immediate containment action shall be taken as necessary to minimize the effect of any spill or
leak. Cleanup shall be in accordance with applicable federal, state, and local laws and
regulations.

7
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Spills shall be reported to the City Public Works Department immediately following discovery.
A written follow-up shall be submitted to the City Manager within seven (7) days after the initial
report. The written report shall be in narrative form and as a minimum shall include the
following:

Description of the material spilled

Determination as to whether or not the amount spilled is EPA/state reportable

When and whom it was reported

Exact time and location of spill

Receiving streams or waters

Cause of incident and equipment and personnel involved

Injuries or property damage

Duration of discharge

Containment procedures initiated

Summary of all communication the Contractor had in regards to the spill

Description of spill and cleanup procedures

MISCELLANEOUS PROVISIONS

Assignment of this Agreement shall not be made without advance written consent of the City.
The Contractor shall comply with all applicable federal, state, and local laws, ordinances, rules
and regulations pertaining to the performance of Work under this Agreement.

No waiver, alterations, consent or modification of any of the provisions of this Agreement shall

be binding unless in writing and signed by the City or his designee.

The Contractor is to procure all permits, licenses, and certificates, or any such laws,

ordinances, rules and regulations, for proper execution and completion of the Work under this

Agreement.

This Agreement is deemed to be under and shall be governed by, and construed according to

the laws of the State of North Carolina and the ordinances of the City of Greenville.

Any litigation arising out of this Agreement shall be heard in Pitt County.

. The undersigned hereby certifies that this agreement is made without prior understanding,
agreement or connection with any corporation, firm, or person who submitted bids for the
Work covered by this Agreement and is in all respects fair and with collusion or fraud. As to
Contractor, the undersigned hereby warrants and certifies that they are authorized to enter into
this Agreement and to execute same on behalf of the Contractor as the act of the said
Contractor.

. This Agreement, including any Exhibits hereto, contains all the terms and conditions agreed

upon by the parties. No other agreements, oral or otherwise, regarding the subject matter of this

Agreement shall be deemed to exist or to bind either party hereto.

8
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the date first

written above
CITY OF GREENVILLE

By:

Printed Name: Allen M. Thomas

Title: Mayor

Date:

CONTRACTOR

By:

Printed Name:

Title:

Date:

Unless otherwise stated, all official correspondence and contact shall be addressed to:

For the City

Public Works Department
Attention: Scott P. M. Godefroy
Interim Director of Public Works
1500 Beatty Street

Greenville, NC 27834

APPROVED AS TO FORM:

David A. Holec, City Attorney

PRE-AUDIT CERTIFICATION:

For the Contractor

Mr. John Ramsey
President

CrowderGulf, LLC

5435 Business Parkway
Theodore, Alabama 36582

This instrument has been pre-audited in the manner required by the Local Government Budget and

Fiscal Control Act.

Bernita W. Demery, CPA, Director of Financial Services

Account Number:

Project Code (if applicable)

9
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CROWDER

GULF

Fee Schedule

City of Greenville, North Carolina
RFP — Debris Management and Removal Service
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CrowderGulf 2012 Pricing for Greenville, NC
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_FEE SCHEDULE
Vegetative storm debris picked up at the designated work zone, hauled to
and dumped at a Temporary Debris Storage and Reduction.Site (TDSRS)
Mileage Radius 0-15 Miles $§ 730 /ewyd
16-30 Miles $ 800 - jeu. yd.
31-60 Miles $ 900 /onyd
61-90 Miles $ 11.00  fou yd
91-120 Miles $ 1200  /fou. yd.
Construction and Demolition debris hauled to and dumped at a City
approved disposal site or landfiit
Mileage Radius 0-20 Miles $§ 750 Jou.yd
21-40 Miles $ 830  Jeu yd.
41-70 Miles $ 1100 jow yd.
71-100 Miles $ 13.00 [feu yd
101-140 Miles $§ 1500 Jcu. yd.
Validated load hauled tickets from the TDSRS for final processed
vegetative debris at a City approved recycling facility.
Mileage Radius 020 Miles ' $ 400 /ew.yd
21-40 Miles $ 500 /euyd.
41-70 Miles $ _B0p fouyd
71-100 Miles $ 7.00  Jou. yd.
101-140 Miles $ 800 /fouyd
Tlppmg fees/disposal costs for Green Waste shall be paid by the
CONTRACTOR and actual incurred cost shall be invoiced to the City for
reimbursement -
Management, Processing and Loading of all eligible debris and/or residue at [ $ ~ 4.80  /cu.yd
the TDSRS including locating, leasing (if required), preparing and ]ayout of
‘| site, management, maintenance, and operation of the TDSRS; the receiving,
sorting, segregation, processing and reduction of vegetative debris
(chipping or grinding or burning as directed by the City); famishing
materials, supplies, labor, tools, and equipment necessary to perform
services; maintenance of internal roadways, providing traffic control, dust
control, erosion control, inspection tower(s), lighting, hazardous/toxic waste
(HTW) containment areas, fire protection, all required permits,
environmental monitoring, and safety measures; loading reduced/stored
| debris and initiating load tickets for final disposition; and Closure and
remediation of the TDSRS
Pick up and dispose of hazardous materials $ 800 /.
Dead Animal Collection, Transportation & Disposal $ 0.50 /b,
14
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Hazard trees - Trees will be evaluated by the City and be designated to be
cut down and hanled to the TDSRS for reduction. Trees will be measured 3'

above the ground

6"-12" Diameter

4000 ftree

13"-24" Diameter

10000 /tree

25"-48" Diameter

250.00 /tree

>48" Diameter

350.00 ftree

Stumps up 10 24" in diameter (requires City approval)

= e |en len |eo e

80.00 | fea

Stumps over 24" in diameter (requires City approval)

200.00 /ea.

10.

Hangers - Hangers will be considered any hanging/damaged remaining in
the tree(s) above the ROW of 2" or greater diameter. The Contractor, at the
direction of the City, will remove hangers for a unit price per hanger

2"-4" Hanger

5"-12" Ha:'_iger

40.00 /hanger

>12" Hanger

»lee v e

_40.00 /hanger

11.

' Private Property Demelition and Debris Removal - The CONTRACTOR

shall operate beyond the public Right-of Way (ROW) only as identified and
directed by the City. Operations beyond the ROW on private property shall
be only as necessary to abate imminent and significant threats to the public
health and safety of the community and shall include but is not limited to,
the demolition of structures and the removal and relocation of the debris to

the public ROW

170 DPersq. ft.

Tipping fees/disposal for C&D debris shall be paid by the City

12,

13.

Fallen Trees - The CONTRACTOR shall cut a fallen tree, which extends

onto the ROW from private property, at the point where it enters the ROW.
Vegetative debris will be placed on the ROW for collection as addressed

Price Included

4.

under item #1. (a.)

Fill Dirt - As identified and directed by the City, the CONTRACTOR shall
place compatible fill dirt in ruts created by equipment and vehicles, holes
created by removal of hazardous stumps and other areas that pose an
imminent and significant threat to public health and safety.

$ 1200 /ew yd

15.

White Goods - The CONTRACTOR shall recycle all eligible white goods
in accordance with all federal, state and local rules, regiﬂatious,r and laws

$ 30.00 /unit

16.

Freon Recovery - The CONTRACTOR SHALL REMOVE AND
RECOVER Freon from any white goods, such as refrigerators, freezers or
air conditioners, at the TDSRS or final disposition site in accordance with

all federal, state, and local rules, regulations, and laws

$ 3000

17.

Training and Assistance - Sessions shall be for all key City personnel and
assistance in all disaster debris fecovery planning efforts as requested

Price Included

15
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18.

Preliminary Damage Assessment - Determining the impact and magnitude
of the disaster event before federal assistance is requested, identifying

damaged locations and facilities, distingnishing between pre-disaster
damage and disaster - generated damage, documenting eligible costs and
describing the physical and financial impact of the disaster

Price Included

9.

Mobilization and Demobilization - All arrangements necessary to mobilize
and demobilize the CONTRACTOR'S labor force and machinery needed to
perform the Scope of Services contained herein shall be made by the

CONTRACTOR

20.

Management Fee for Landfill Site Disposal Operation- All arrangements

and equipment necessary to mobilize, manage, and demobilize monitoring
operations at an existing permitted disposal site as required

$ 1.00

cu.fyd.

Price Included

Temporary Storage of Documents - The CONTRACTOR shall provide

storage of daily or disaster-related documents and reports for protection

21

22,

durmg the disaster event '
: ' Price Included

Debris Planning Efforts - The CONTRACTOR shall assist in all disaster
debris recovery planning efforts as requested by the City. These planning
efforts shail include, but are not limited to, development of a debris
management plan, identification of adequate temporary debris storage and
reduction sites, estimation of debris quantities, and emergency action plans

23

for debris clearance following a disaster event.
Prict: Included

Closure and Remediation of the TDSRS - The CONTRACTOR shall
remove all CONTRACTOR equipment and temporary structures and shall
dispose of all residual debris from the TDSRS at an approved final
disposition site. The CONTRACTOR is responsible for the reclamation and
remediation of the TDSRS site to its original state prior to use by the

24.

CONTRACTOR.
Price Included

Reporting and Documentation - The CONTRACTOR shall provide and
submit to the City all reports and documents as may be necessary to

adequately document the Debris Recovgg Services in accordance with
FEMA/N C requirements.

16
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HOURLY FEE SCHEDULE
All equipment rates below include operator fuel, and maintenance costs
Personnel/Equipment Hourly Rate
30 Ton Crane $ 150.00
Stump Grinder $ 85.00
50" Bucket Truck $ 135.00
Track-Hoes John Deere 690 Equivalent $ 110.00
John Deere 544 or Equivalent $ 110.00
Service Trucks $ 55.00
Tractor with Box Blade $ 50.00
5-14 Cubic Yard Dump Truck $ 45.00
15-24 Cubic Yard Dump Truck $ 63.00
25-34 Cubic Yard Dump Truck $ 67.00
35-44 Cubic Yard Dump Truck $ 72.00
45-54 Cubic Yard Dump Truck $ 82.00
55-64 Cubic Yard Dump Truck - $ 90.00
65-74 Cubic Yard Dump Truck $ 100.00
75+ Cubic Yard Dump Truck $ 110.00
850 HP or Equivalent Tree Grinder $ 500.00
‘Water Truck (2000 gal.) $ 60.00
Rubber Tire Backhoe $ 65.00
Motor Grader $ 95.00
Climber with Gear $ 80.00
Superintendent with Truck $ 54.00
Foreman with Truck $ ~48.00
Operator with Chainsaw $ 32.00
Traffic Control Personnel $ 28.00
Laborer $ 28.00
Personnel/Equipiment Hourly Rate

"| Field Project Foreman $ 40.00
Administrative Assistant $ 35.00
Clerical $ 30.00
Pickup Truck $ 16.00
Pickup Truck, Extended Cab $ 20.00
Pickup Truck 4x4 $ 30.00
Pickup Truck 1 Ton $ 30.00
Mechanized Broom $ 50.00
Trackhoe, 490 or Equivalent $ 110.00
Bulldozer, D4 or Equivalent $ 60.00
12 Ton Lowboy $ 25.00
50 Ton Lowboy $ 90.00

ltem#5
17
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Skidsteer - 60.00
Rubber Tire Excavator 120.00
Other (please specify)

ltem#5
18
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REQUEST FOR PROPOSAL

FOR
DEBRIS MANAGEMENT AND REMOVAL SERVICES

For additional information:
Scott P. M. Godefroy P. E., Interim Director of Public Works
1500 Beatty Street
Greenville, NC 27834
(252) 329-4522

ltem#5
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REQUEST FOR PROPOSALS FOR DEBRIS MANAGEMENT
AND REMOVAL SERVICES

I INTRODUCTION

The City of Greenville is requesting proposals from experienced disaster management and
emergency firms for a Debris Management and Removal Services in the event a disaster would
occur. As set forth by FEMA, each community should be prepared in advanced for such an
occurrence.

Acceptance by the City of Greenville of any submittal to this Request of Proposal for Debris
Management and Removal Service shall not constitute or warrant a contract. The City of
Greenville is not responsible for the cost associated with preparing a proposal and/or participating
in an interview.

All payments under the contract resulting from this Request for Proposal (RFP) shall be made only
for services requested and approved by the City. No work effort will begin without written
authorization (Notice to Proceed) from the City. No retainer shall be paid in order to keep the
contract in effect.

IL. GENERAL REQUIREMENT
A. Submit one (1) original and five (5) copies of the response to this Request for Proposals.

B. Proposers are to include all applicable requested information and are encouraged to include
any additional information they wish to have considered.

II1. SCOPE

City of Greenville, hereinafter called “City”, in order to deal with a major storm, disaster, or other
event, will receive professional service proposals for a pre-event contract for Debris Management
and Removal Services. The City will accept proposals from qualified contractors with experience
in disaster and debris removal services and the preparation, response, recovery, and mitigation
phases of any emergency situation or disaster.

Proposers should thoroughly review the City’s geography prior to submitting their proposal. The
Public Works Department will, with adequate notice, meet with any prospective contractor on
these issues prior to the deadline and encourages site visits. There are no landfills available for use
in the City of Greenville. The City will utilize Pitt County’s inert landfill located on Highway 33
owned by E.R. Lewis Construction Co., Inc. unless otherwise directed. In the event of a disaster,
the City of Greenville will encourage recycling materials as a best practice.

2
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Proposers shall include in their proposal any other typical costs or items they may be aware of,
which is not included in this Request for Proposals but may be necessary during a disaster removal
operation.

Proposers should be as self sufficient as possible. Restaurants and lodging establishments are
limited. Fueling stations are also of limited number and may be affected by storms creating the
need for a contract under this RFP. Electrical outages in portions of the City following substantial
event could exceed seven (7) days.

The City intends to have a committee evaluation process which may include interviewing 2-3
potential contractors.

EVALUATION CRITERIA
Submittal: Weight in Evaluation
Experience: A narrative describing 20%

experience and qualifications in similar

contracting situations, with supporting data

to include jobs completed and references

complete with contact information.

Technical Capabilities: A narrative 20%
describing your firm’s approach to planning

City staff training, City staff augmentation,

project management, technical support for

reimbursement procedures, and assistance in

developing public information regarding efforts.

Equipment: A listing of equipment owned by 20%
your firm and dedicated to debris removal and

recovery services. Please do not list rented or

leased equipment or equipment owned by others

(including subcontractors). If rented or leased

equipment is listed, please provide a copy of

the lease contract as proof of availability.

Reasonableness of Price: Completed Fee 20%
Schedule attached.
References: A list of all current contracts and 20%

also debris management experience (Work History)
in the State of North Carolina for the past ten years.
Please include customer contact information. You
may include limited out of state information.

Proposals shall include the information listed above, specific acknowledgements, and comments
on the notes and provisions on standard 8 ¥2 x 11 size pages.

3
ltem#5



VL

Attachment number 1

Page 19 of 32

Proposer shall submit one (1) original and five (5) copies of their response to this RFP in a sealed
carton clearly marked “City of Greenville-Debris Management RFP”. All submittals shall be
received by the City no later than 4:00P.M on Thursday, May 31, 2012. All proposals shall be
submitted to the City of Greenville Public Works Department, 1500 Beatty Street, Greenville, NC
27834. Any responses not received by the appointed date and correct location, will be rejected.
Proposals faxed or e-mailed will be rejected.

SAMPLE PRE-EVENT AGREEMENT FOR DEBRIS REMOVAL AND REMOVAL
SERVICES

A. SCOPE

The Contractor is to perform the work as defined in the Request for Proposal and amendments, if
any. The Request for Proposal is hereby incorporated by reference herein and made a part thereof
as fully as if herein set forth. Unless otherwise specified herein, the Contractor is to furnish all
materials, tools, equipment, manpower, and consumables to complete the work.

B. ORDER OF PRECEDENCE

For the resolution and interpretation of any inconsistencies in this Agreement and/or the
documents attached hereto and included herein by this reference, the precedence of these
documents shall be given the following order:

1. This Agreement with any Attachments, including Addendum(s) and Amendment(s) hereto;

2. If applicable, negotiated Amendments or clarification to the Contractor’s Proposal which have
been incorporated by reference to the final Agreement;

3. City Request for Proposal

4. Contractor’s Proposal

TERM OF AGREEMENT

The period of this Agreement shall be for twelve (12) months, beginning approximately
August 10, 2012, and ending on approximately August 9, 2013. This Agreement shall be extended
for two (2) additional one (1) year periods unless either the City or the Contractor notifies the other
in writing no less than ninety (90) days prior to the end date of this Agreement that this Agreement
will not be extended beyond the end date of this Agreement.

COMPENSATION

The Contractor agrees to provide services and materials as specified in its proposal to the City at
the cost specified in said proposal and amendments, if any. The proposal and any amendments
thereto incorporated by reference herein and made a part hereof as if fully herein set forth.

4
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VII. PAYMENT

All invoices received by the City are payable within THIRTY (30) days from receipt, provided
they have first been approved by the City and the City has accepted the work. However, payment
may be delayed up to Ninety (90) days due to the State and FEMA reporting and reimbursement
processes, when applicable.

All invoices shall be directed to:

Department of Public Works
City of Greenville

PO Box 7207

Greenville, NC 27835

VIII. GENERAL TERMS AND CONDITIONS

A. Termination
The City may terminate this Agreement at any time upon any of the following grounds:

1. Failure by the City to appropriate funds in the budget to pay the Contractor for the
requested services.

2. The Contractor fails to perform any of the services required in this Agreement.

3. For the convenience of the City, in the City’s discretion for any reason whatsoever. In
the event that this Agreement is wrongfully terminated under any of the other grounds
enumerated herein, termination shall be treated as a termination for convenience. If this
Agreement is terminated for convenience, or wrongfully terminated upon any of the
other grounds enumerated herein, the Contractor’s sole and exclusive remedy is to be
compensated for services rendered up to the date of termination calculated on a per
diem basis using a 365-day calendar year.

4. Force majeure

Upon expiration of the one year term of this Agreement or subsequent term of this
Agreement, this Agreement is terminated unless extended in accordance with the terms and
conditions of this Agreement.

B. Performance Requirements and Services

1. The services to be provided by the Contractor for the City include those which are
necessary for the removal of excess green waste and/or bulk refuse from City streets,
right-of-ways, public parks and public places, including, but not limited to
personal/private property, and debris placed on or in these public sites as approved by
the City to be removed by the Contractor.

2. Debris to be removed by the Contractor will be designated by a City official, inspector
or other personnel approved by the City.

3. The method(s) utilized for debris removal under this Agreement are to be determined
by the Contractor and approved by the City. The Contractor shall be entitled to employ
heavy equipment, trucks, loaders, saws, and personnel necessary to accomplish the
objective of the City. The work to be performed under this Agreement shall consist of
the Contractor clearing and removing any and all eligible debris for the City by a
process including: 1) examination of debris to be hauled; 2) cutting, clearing, stacking,

5
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sorting, or moving debris to facilitate loading; 3) loading and hauling debris to
locations(s) approved by the City. The City may instruct the Contractor to grind or
recycle the City’s excess green waste materials.

4. The Contractor shall perform work so as not to interfere with the normal operations of
the City, State or Federal functions and/or violate existing regulations of these or other
regulatory agencies.

C. Indemnification and Insurance
1. Indemnity

Contractor shall agree to indemnify, defend, hold harmless and reimburse the City, its
agents and employees from and against any and all losses, liabilities, expenses, and all
claims for damage of any nature whatsoever relating to or arising out of any action or
failure to act by respondent, its subcontractors, officer, agents, and employees of any of the
obligations under this Agreement. Losses, liabilities, expenses, and claims for damages
shall include, but are not limited to civil and criminal fines and penalties, loss of use and/or
services, bodily injury, death, personal injury, or damage to real or personal property,
defense costs, legal fees, and costs and attorney’s fees for any appeal.

Contractor will agree to promptly notify the City of any Civil or Criminal Actions filed
against the Contractor or of any notice of violation from any Federal or State Agency, or of
any claim as soon as practical as relates to the services provided. The City, upon receipt of
such notice shall have the right, at its election, to defend any and all actions or suits or join
in defense.

2. Insurance Requirements

The Contractor, at its own expense, shall keep in force and at all times maintain during this
Agreement:

a) An Owner’s and Contractors Protective Liability Policy issued in the name of the
City, in an amount of no less than $2,000,000.00 per occurrence limit for bodily
injury, personal injury, and property damage, with an aggregate liability not less than
$2,000,000.00. (Coverage shall be at least as broad as provided for in the most current
version of the insurance services office form applicable to such policy);

b) A separate General Liability Policy naming the Contractor or other person who will
be performing the activity as insured and also naming the City as an additional
insured in an amount not less than $1,000,000.00 per occurrence and property
damage and products completed operations. (Coverage shall be at least as broad as
provided for in the most current version of the insurance services office form
applicable to such policy); and

c¢) An Excess Liability Policy naming the Contractor or other person who will be
performing the activity as insured and also naming the City as an additional insured in
the amount not less than $10,000,000.00 for bodily injury, personal injury, property
damage, and products completed operations.

6
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d) Workers’ Compensation Coverage

Full and complete Workers’ Compensation Coverage, as required by the State of
North Carolina, shall be required.

e) Insurance Certificates

The Contractor shall provide the City with Certificate(s) of Insurance on all policies
of insurance and renewals thereof in a form(s) acceptable to the City. Said
Commercial General Liability policy shall provide that the City be an additional
named insured.

f) The City shall be notified in writing of any reduction, cancellation, or substantial
change of policy or policies at least thirty (30) days prior to the effective date of said
action.

g) All insurance policies shall be issued by responsible companies who are acceptable to
the City and licensed and authorized to do business under the laws of North Carolina.

D. Correction of Work

The Contractor shall promptly correct all work rejected by the City as failing to conform to this
Agreement. The Contractor shall bear all costs of correcting such rejected work. Rejected work
shall consist of that work which is deemed ineligible by the City’s representative.

E. Right to Audit Records

The City, State, and/or FEMA shall be entitled to audit the books and records of the Contractor
or of any sub-contractor to the extent that such books and records relate to the performance of
this Agreement or any sub-contract to this Agreement.

F. Time is of the Essence

The parties agree that time is of the essence in the completion of the work called for under this
Agreement.

The Contractor agrees that all work shall be executed regularly, diligently, and uninterrupted at
such a rate of progress as will ensure full completion thereof within the time specified.

M/WBE

The City of Greenville has adopted an Affirmative Action and Minority and Women

Business Enterprise Plan (M/WBE) Program. Firms submitting a proposal are attesting that they
also shall take affirmative action to insure equality of opportunity in all aspects of employment,
and to utilize M/WBE suppliers of materials and labor when available.

SPECIAL PROVISIONS

A. The Contractor must have a representative present in the City’s office or Emergency
Operations Center within thirty-six (36) hours of Notification to Proceed and be able to
mobilize equipment and personnel to the designated location within forty-eight (48) hours of
Notice to Proceed. If necessary, the Contractor may need to pre-stage in the region if there is
sufficient indication of a likely event.
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. Emergency road clearing on highway right-of-ways (ROW) shall be performed on a time and
material basis only as authorized by the City and up to seventy (70) hours or other limits
allowed by Federal requirement as applicable. However, experience has shown the First
Responders completed the initial cut through. Work conducted on the ROW shall be limited to
the point where fallen vegetation and other debris enter the ROW. No equipment or personnel
may operate beyond the ROW unless specifically approved by the City.

. Contractors shall utilize or sub-contract with local contractors to perform the work to the
greatest extent possible.

. The Contractor shall provide one day of Debris Management training per year to the City staff
during the month of April, as arranged by the Public Works Department. The Contractor shall
also assist the City with updates and improvements to the City’s Debris Management Plan
annually to ensure full compliance with current FEMA regulations.

. The Contractor shall provide all necessary security and oversight for all operations.

. The Contractor shall provide sufficient traffic control and warning devices for conducting work
on streets and highways.

. The anticipated Contractor work hours are sun up to sun down, seven days per week unless
otherwise approved by the City.

. The Contractor shall hire and supervise any needed hazardous materials specialists and handle
the disposal of all hazardous substances in accordance with all laws and regulations.

The Contractor shall operate within the requirements of the Occupational Safety and Health
Act, and all other applicable federal and state laws, rules, and regulations.

The City shall accept the serialized copy of the Contractor’s debris load ticket(s) as the
certified, original source documents to account for the measurement and accumulation of the
volume of debris delivered and processed at the reduction and/or disposal site(s). The ticketing
system will also be used in the event of additional debris transfer station(s). These tickets shall
be used as the basis of electronic generated billing and/or report(s). They should include the
following: (load tickets shall be turned in weekly)

Date

Preprinted Number

Hauler’s Name

Truck Number

Truck capacity in cubic yards

Load percentage full, as assigned by Debris Monitors

Load amount in billable cubic yards

Debris classification as burnable, non-burnable, mixed other
Point of origin for debris collected and time loaded
Dumpsite location and time dumped

8
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K. The City will identify one or more Temporary Debris Storage Sites. All site work on these sites
must be approved by the City. The Contractor will prepare a site management plan in advance
for these sites to include:

Access to site

Site management, to include point-of-contact, organizational chart, etc.

Site preparation, clearing, erosion control, and grading

Traffic control procedures

Site safety

Site security

Site layout/Segregation of debris

Hazardous waste material plan

Location of ash disposal area, hazardous material containment area, contractor work

area, and inspection tower (if required)

e Location of incineration operations, grinding operation (if required). Note: All
incineration and grinding operations shall be in accordance with Appendix H,
Public Assistance Debris Management guide, FEMA 325 dated April 1999 or latest
edition, and with North Carolina Division of Solid Waste and Air Quality Control.

e Location of existing structures or sensitive areas requiring protection

e  Environmental mitigation plan, including consideration for smoke, dust, noise,
traffic, buffer zones, storm water runoff

e All necessary licenses, permits, and fees for the same are the responsibility of the

Contractor.

L. The Contractor may be requested to construct an inspection tower at each debris storage site as
required by the City. The tower shall be constructed using pressure treated wood or metal
scaffolding. The floor elevation of the tower shall be 10-feet above the existing ground elevation.
The floor area shall be a minimum 8’ x 8, constructed of 2” x 8” joists, 16” O.C. with 34”
plywood supported by a minimum of four 6” x 6” posts. A 4-foot high wall constructed of 2” x
4 studs and 2" plywood shall protect the perimeter of the floor area. The floor area shall be
covered by a roof. The roof shall provide a minimum of 6’-6” of headroom below the support
beams. Steps with a handrail shall provide access to the tower. Tower shall be built in
accordance with North Carolina Building Code requirements. This tower will be utilized by the
City of Greenville or a private load monitoring company.

M. The Contractor shall be responsible for reporting to the City and cleaning up all spills caused by
the Contractor’s operation at no additional cost to the City or any other governmental entity.
Immediate containment action shall be taken as necessary to minimize the effect of any spill or
leak. Cleanup shall be in accordance with applicable federal, state, and local laws and
regulations.
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Spills shall be reported to the City Public Works Department immediately following discovery.
A written follow-up shall be submitted to the City Manager within seven (7) days after the initial
report. The written report shall be in narrative form and as a minimum shall include the
following:

Description of the material spilled

Determination as to whether or not the amount spilled is EPA/state reportable
When and whom it was reported

Exact time and location of spill

Receiving streams or waters

Cause of incident and equipment and personnel involved

Injuries or property damage

Duration of discharge

Containment procedures initiated

Summary of all communication the Contractor had in regards to the spill
Description of spill and cleanup procedures

XI. MISCELLANEOUS PROVISIONS

A.
B.

C.

D Res!

L

Assignment of this Agreement shall not be made without advance written consent of the City.
The Contractor shall comply with all applicable federal, state, and local laws, ordinances, rules
and regulations pertaining to the performance of Work under this Agreement.

No waiver, alterations, consent or modification of any of the provisions of this Agreement shall

be binding unless in writing and signed by the City or his designee.

. The Contractor is to procure all permits, licenses, and certificates, or any such laws,

ordinances, rules and regulations, for proper execution and completion of the Work under this

Agreement.

This Agreement is deemed to be under and shall be governed by, and construed according to

the laws of the State of North Carolina and the ordinances of the City of Greenville.

Any litigation arising out of this Agreement shall be heard in Pitt County.

. The undersigned hereby certifies that this Agreement is made without prior understanding,
agreement or connection with any corporation, firm, or person who submitted bids for the
Work covered by this Agreement and is in all respects fair and with collusion or fraud. As to
Contractor, the undersigned hereby warrants and certifies that they are authorized to enter into
this Agreement and to execute same on behalf of the Contractor as the act of the said
Contractor.

. This Agreement, including any Exhibits hereto, contains all the terms and conditions agreed

upon by the parties. No other agreements, oral or otherwise, regarding the subject matter of this

Agreement shall be deemed to exist or to bind either party hereto.

Unless otherwise stated, all official correspondence and contact shall be addressed to:

For the City For the Contractor

Public Works Department
Attention: Scott P.M. Godefroy, P.E.
1500 Beatty Street

Greenville, NC 27834
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the date first written

above
CITY OF GREENVILLE

By:

Printed Name:

Title:

Date:

APPROVED AS TO FORM:

BY:

David A. Holec, City Attorney

CONTRACTOR

By:

Printed Name:

Title:

Date:

PRE-AUDIT CERTIFICATION:
This instrument has been pre-audited in the manner required by the Local Government Budget and

Fiscal Control Act.

BY:

Bernita W. Demery, CPA, Director of Financial Services

Account Number

Project Code (if applicable)
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FEE SCHEDULE
Vegetative storm debris picked up at the designated work zone, hauled to
and dumped at a Temporary Debris Storage and Reduction Site (TDSRS)
Mileage Radius 0-15 Miles $ /cu. yd.
16-30 Miles $ /cu. yd.
31-60 Miles $ /cu. yd.
61-90 Miles $ /cu. yd.
91-120 Miles $ /cu. yd.
Construction and Demolition debris hauled to and dumped at a City
approved disposal site or landfill
Mileage Radius 0-20 Miles $ /cu. yd.
21-40 Miles $ /cu. yd.
41-70 Miles $ /cu. yd.
71-100 Miles $ /cu. yd.
101-140 Miles $ /cu. yd.
Validated load hauled tickets from the TDSRS for final processed
vegetative debris at a City approved recycling facility.
Mileage Radius 0-20 Miles $ /cu. yd.
21-40 Miles $ /cu. yd.
41-70 Miles $ /cu. yd.
71-100 Miles $ /cu. yd.
101-140 Miles $ /cu. yd.
Tipping fees/disposal costs for Green Waste shall be paid by the
CONTRACTOR and actual incurred cost shall be invoiced to the City for
reimbursement
Management, Processing and Loading of all eligible debris and/or residue at $ feu. yd.
the TDSRS including locating, leasing (if required), preparing and layout of
site, management, maintenance, and operation of the TDSRS; the receiving,
sorting, segregation, processing and reduction of vegetative debris
(chipping or grinding or burning as directed by the City); furnishing
materials, supplies, labor, tools, and equipment necessary to perform
services; maintenance of internal roadways, providing traffic control, dust
control, erosion control, inspection tower(s), lighting, hazardous/toxic waste
(HTW) containment areas, fire protection, all required permits,
environmental monitoring, and safety measures; loading reduced/stored
debris and initiating load tickets for final disposition; and Closure and
remediation of the TDSRS
Pick up and dispose of hazardous materials $ /1b.
Dead Animal Collection, Transportation & Disposal $ /1b.
12
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Hazard trees - Trees will be evaluated by the City and be designated to be
cut down and hauled to the TDSRS for reduction. Trees will be measured 3'
above the ground

6"-12" Diameter

[tree

13"-24" Diameter

/tree

25"-48" Diameter

[/tree

>48" Diameter

[/tree

Stumps up to 24" in diameter (requires City approval)

lea

Stumps over 24" in diameter (requires City approval)

&h A |A P A A

/ea.

10.

Hangers - Hangers will be considered any hanging/damaged remaining in
the tree(s) above the ROW of 2" or greater diameter. The Contractor, at the
direction of the City, will remove hangers for a unit price per hanger

2"-4" Hanger

/hanger

5"-12" Hanger

/hanger

>12" Hanger

/hanger

11.

Private Property Demolition and Debris Removal - The CONTRACTOR
shall operate beyond the public Right-of Way (ROW) only as identified and
directed by the City. Operations beyond the ROW on private property shall
be only as necessary to abate imminent and significant threats to the public
health and safety of the community and shall include but is not limited to,
the demolition of structures and the removal and relocation of the debris to
the public ROW

A A | AP

per sq. ft.

12.

Tipping fees/disposal for C&D debris shall be paid by the City

13.

Fallen Trees - The CONTRACTOR shall cut a fallen tree, which extends
onto the ROW from private property, at the point where it enters the ROW.
Vegetative debris will be placed on the ROW for collection as addressed
under item #1. (a.)

Price Included

14.

Fill Dirt - As identified and directed by the City, the CONTRACTOR shall
place compatible fill dirt in ruts created by equipment and vehicles, holes
created by removal of hazardous stumps and other areas that pose an
imminent and significant threat to public health and safety.

$ /cu. yd.

15.

White Goods - The CONTRACTOR shall recycle all eligible white goods
in accordance with all federal, state and local rules, regulations, and laws

$ /unit

16.

Freon Recovery - The CONTRACTOR SHALL REMOVE AND
RECOVER Freon from any white goods, such as refrigerators, freezers or
air conditioners, at the TDSRS or final disposition site in accordance with
all federal, state, and local rules, regulations, and laws

17.

Training and Assistance - Sessions shall be for all key City personnel and
assistance in all disaster debris recovery planning efforts as requested

Price Included

13
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18.

Preliminary Damage Assessment - Determining the impact and magnitude
of the disaster event before federal assistance is requested, identifying
damaged locations and facilities, distinguishing between pre-disaster
damage and disaster - generated damage, documenting eligible costs and
describing the physical and financial impact of the disaster

Price Included

19.

Mobilization and Demobilization - All arrangements necessary to mobilize
and demobilize the CONTRACTOR'S labor force and machinery needed to
perform the Scope of Services contained herein shall be made by the
CONTRACTOR

Price Included

20.

Management Fee for Landfill Site Disposal Operation- All arrangements
and equipment necessary to mobilize, manage, and demobilize monitoring
operations at an existing permitted disposal site as required

$ cu./yd.

21.

Temporary Storage of Documents - The CONTRACTOR shall provide
storage of daily or disaster-related documents and reports for protection
during the disaster event

Price Included

22.

Debris Planning Efforts - The CONTRACTOR shall assist in all disaster
debris recovery planning efforts as requested by the City. These planning
efforts shall include, but are not limited to, development of a debris
management plan, identification of adequate temporary debris storage and
reduction sites, estimation of debris quantities, and emergency action plans
for debris clearance following a disaster event.

Price Included

23.

Closure and Remediation of the TDSRS - The CONTRACTOR shall
remove all CONTRACTOR equipment and temporary structures and shall
dispose of all residual debris from the TDSRS at an approved final
disposition site. The CONTRACTOR is responsible for the reclamation and
remediation of the TDSRS site to its original state prior to use by the
CONTRACTOR.

Price Included

24.

Reporting and Documentation - The CONTRACTOR shall provide and
submit to the City all reports and documents as may be necessary to
adequately document the Debris Recovery Services in accordance with
FEMA/NC requirements.

Price Included

14
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HOURLY FEE SCHEDULE

All equipment rates below include operator fuel, and maintenance costs

Personnel/Equipment Hourly Rate

30 Ton Crane

Stump Grinder

50" Bucket Truck

Track-Hoes John Deere 690 Equivalent

John Deere 544 or Equivalent

Service Trucks

Tractor with Box Blade

5-14 Cubic Yard Dump Truck

15-24 Cubic Yard Dump Truck

25-34 Cubic Yard Dump Truck

35-44 Cubic Yard Dump Truck

45-54 Cubic Yard Dump Truck

55-64 Cubic Yard Dump Truck

65-74 Cubic Yard Dump Truck

75+ Cubic Yard Dump Truck

850 HP or Equivalent Tree Grinder

Water Truck (2000 gal.)

Rubber Tire Backhoe

Motor Grader

Climber with Gear

Superintendent with Truck

Foreman with Truck

Operator with Chainsaw

Traffic Control Personnel

Laborer

R RS A R o s R R A R R A R R R IR AR A R R AR R R R A R R s A R A R R

Personnel/Equipment Hourly Rate

Field Project Foreman

Administrative Assistant

Clerical

Pickup Truck

Pickup Truck, Extended Cab

Pickup Truck 4x4

Pickup Truck 1 Ton

Mechanized Broom

Trackhoe, 490 or Equivalent

Bulldozer, D4 or Equivalent

12 Ton Lowboy

&L B ||| || |L AL A

50 Ton Lowboy

Hem #5
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Skidsteer $
Rubber Tire Excavator $
Other (please specify) $

ltem#5
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XII. GENERAL INFORMATION AND INSTRUCTIONS

A. Procurement Process
The RFP is not a bid. The City is not obligated to enter into contract on the basis of any
proposal submitted in response to this request. The City reserves the right, in its sole
discretion, to reject all submissions, reissue as subsequent RFP, terminate, restructure or
amend this procurement process at anytime. The City may contact any or all proposers’s
after receiving their proposal to seek clarification or to schedule presentations by the
proposer. The final selection and contract negotiation rests solely with the City.

B. The City will rank all responses and may at its discretion request presentations from any
or all vendors as needed. No interpretation shall be binding unless in writing from the City
of Greenville.

C. The City, at its discretion, may hold a pre-submittal meeting at a site and date, location
and time to be determined.

D. Rejection of Proposals
Any proposals that do not conform to the essential requirements of the RFP shall be
rejected. The City reserves the right to waive informalities and minor irregularities in
submittals and reserves the sole right to determine what constitutes informalities and
minor irregularities. The City reserves the right to reject any or all proposals and waive
minor irregularities in the evaluation procedures. The City reserves the right to negotiate
modifications to proposals that it deems acceptable.

17
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Memorandum of agreement with the North Carolina Department of
Transportation for the emergency removal of debris during a state of disaster

During states of disaster such as hurricanes or tornadoes, large quantities of
debris may require removal from the rights-of-way of public roads and streets. A
recent example of the amounts of debris that can be generated by such a disaster
was Hurricane Irene that struck Greenville in August 2011.

Debris clean-up along the rights-of-way within the city is presently handled by
Public Works for City-maintained streets and by the North Carolina Department
of Transportation (NCDOT) for all State-maintained roads. While NCDOT
completed this clean-up task during the Hurricane Irene recovery period, the
work was completed over a longer period of time than the City-maintained
streets due to the fact that NCDOT focuses on their high-priority routes and then
moves down to the secondary routes. Most of the State-maintained routes within
the city are secondary routes. Residents served by the City’s Sanitation services
were concerned about the delay in vegetative debris pick-up at their residences
located along NCDOT-maintained roads. Explanation that the City could not be
reimbursed by the Federal Emergency Management Administration (FEMA) due
to not having jurisdiction for debris collection along these roads often was not
understood by city residents.

Staff recommends that the City of Greenville enter into a memorandum of
agreement with NCDOT (attachment). This agreement will allow the City to
have the option during any future declared disasters to ask NCDOT to issue a
notice to proceed (attachment) to transfer the responsibility for debris clean-up
along certain NCDOT-maintained roads/streets within the city. The City has the
option to request all or a portion of the State routes to be cleared. The City will
continue to not be able to remove debris along roads designated as Federal
Highway Administration (FHWA) roads within Greenville during the first pass
until October 1, 2012. According to an NCDOT manager, after October 1, 2012,
these roads will be treated the same as other NCDOT roads. A listing of FHWA
roads and non-FHWA NCDOT roads within Greenville is attached for your
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Fiscal Note:

Recommendation:

information. Other cities and counties in our area that have established debris
agreements with NCDOT include Kinston, Rocky Mount, Wilson, Winterville,
Pitt County, Martin County, and Beaufort County.

Approving this memorandum of agreement will allow the City to provide a
consistent service for city residents, speed up the recovery process, and allow for
efficient routing of internal and contract collection crews. Historically, FEMA,
during a declared disaster, provides 75% reimbursement and the State of North
Carolina provides 25% reimbursement for costs associated with contract clean-
up of debris. City of Greenville internal workforce (force account labor) is
reimbursed the same percentages by each entity for the overtime only costs
associated with the debris clean-up. Staff's intent is to clean up NCDOT routes
utilizing the City's debris contractor.

The only costs associated with this memorandum of agreement, until activated, is
the staff time in preparation and review of this contract. The cost for actual
services rendered under this agreement should be reimbursed by FEMA and the
State.

Approve the memorandum of agreement with NCDOT for emergency removal of
debris during a state of disaster or imminent threat of disaster and/or state of
emergency.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download
[ Debris_Agreement with NCDOT 923258

[0 NCDOT_Secondary Roads_for MOA_Debris_Removal 932313

[0 NCDOT_ELIGIBLE_ROADS_926588

[0 NCDOT Release 932168
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MEMORANDUM OF AGREEMENT
between the
North Carolina Department of Transportation
and the
City of Greenville, N.C.

This Memorandum of Agreement (hereinafter, “Agreement”) is made on the last date
entered below between the North Carolina Department of Transportation (hereinafter,
“NCDOT”) and the City of Greenville, N. C. (hereinafter, “City”) (collectively referred to
hereinafter as “the Parties”) for the emergency removal of debris during a State of Disaster or
Imminent Threat of Disaster and/or a State of Emergency declared pursuant to Chapters 14 and
166A of the North Carolina General Statutes.

WHEREAS, during a declared State of Disaster or Imminent Threat of Disaster which
implements the North Carolina Emergency Operations Plan (hereinafter, “NCEOP”), NCDOT
may be called upon to perform certain functions, including the removal of debris from the right
of way of public roads and streets, pursuant to the NCEOP; and

WHEREAS, City has requested that it be allowed the opportunity and responsibility to
perform certain of those NCDOT functions as set forth in the NCEOP in order to assure that its
citizens are served and protected; and

WHEREAS, the Parties have conferred as to the best methods and practices to allow the
City to assume these responsibilities;

NOW THEREFORE, the Parties agree as follows:

1. For purposes of this Agreement, the following definitions shall apply:

A. “Secondary Roads” shall mean those roads maintained by NCDOT that are
identified by a four-digit SR number.

B. The term “Eligible Storm Debris” shall be such debris as shall be eligible for
reimbursement by the North Carolina Department of Crime Control and
Public Safety, Division of Emergency Management (hereinafter, “DEM”) or
the Federal Emergency Management Agency (hereinafter, “FEMA”) during a
particular State of Disaster, Imminent Threat of Disaster or State of
Emergency.

C. “FHWA Routes” shall mean those routes for which FHWA does provide
NCDOT with reimbursement, generally Interstate routes, US-designated
routes, NC-designated routes, and certain secondary routes within the City
eligible for FHWA reimbursement and listed on Attachment A.
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10.

11.
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D. “Non-FHWA Routes” shall mean those routes for which FHWA does not
provide reimbursement, generally rural secondary roads rights of way within
the City and those urban secondary roads within the municipalities within the
City. The non-FHWA routes are those routes within the City, which are not
listed on Attachment A.

During a State of Disaster or Imminent Threat of Disaster and/or a State of

Emergency declared pursuant to Chapters 14 and 166A of the North Carolina

General Statutes and upon a determination by the Parties that is desirable that City

be responsible for removal of debris from the right of way of State System Roads,

NCDOT shall issue to City a written Notice to Proceed with debris removal.

City shall remove and dispose of (1) Eligible Storm Debris on all non-FHWA

routes and (2) Eligible Storm Debris on FHWA routes. In so doing, City shall

comply with all FEMA and DEM requirements regarding storm removal and
disposal including landfill quantity calculations and site disposal costs.

City shall apply directly to DEM and/or FEMA for reimbursement in accordance

with the rules, regulations and procedures of those agencies. Any reimbursement

must be governed by the rules, regulations and procedures of those agencies, and

NCDOT shall not be responsible for any portion of reimbursement to City.

City is responsible for complying with all NCDOT rules and regulations

including, but not limited to, safety, insurance, and traffic control in accordance

with the Manual on Uniform Traffic Control Devices, and City shall hold

NCDOT harmless in all matters arising from or related to this Agreement.

Further, City shall be responsible for all damage or injury to persons or to private

property occurring as a result of the debris removal activities pursuant to this

Agreement, and City shall hold NCDOT harmless in all matters arising therefrom.

City shall be responsible for repair of any damages to the state maintained right of

way, which may be caused by debris removal operations undertaken pursuant to

this Agreement. All repairs shall be made to the satisfaction of the Division

Engineer of the Highway Division in which City is located, and the Division

Engineer’s judgment in this regard shall be final.

City shall remove all Eligible Storm Debris even if such removal requires

multiple passes on a particular route and shall continue until the mutually agreed

upon completion date. All work pursuant to this Agreement shall be done to the
satisfaction of the Division Engineer of the Highway Division in which City is
located, and the Division Engineer’s judgment in this regard shall be final.

All work pursuant to this Agreement shall be completed by a date mutually

agreed to by DEM, FEMA, NCDOT and City.

This Agreement may be terminated by either party upon submission of a thirty-

day advance written notice of termination. No notice of termination shall be

effective for debris removal pursuant to any Notice to Proceed already issued by

NCDOT.

This Agreement may be amended at any time by mutual agreement of both parties

as evidenced by a written Supplemental Memorandum of Agreement approved

and signed by both parties.

To provide consistent and effective communication between the Parties, each

party shall appoint a Principal Representative to serve as its central point of
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contact responsible for coordinating and implementing this Agreement. The
Principal Representative of the NCDOT shall be Chief Engineer Operations or his
designee. The Principal Representative of the City shall be the City Manager or
his designee.

This Agreement shall be effective on the date of the last signature below.

IN WITNESS WHEREOF, the Parties have each executed this Agreement, this the
day of ,20 .

DEPARTMENT OF TRANSPORTATION WITNESS:

Print Name)
BY:

TERRY R. GIBSON, PE
STATE HIGHWAY ADMINISTRATOR

CITY OF GREENVILLE, N. C.

BY:
Allen M. Thomas
(Print Name)
MAYOR
TITLE
DATE:
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Attachment A

DIVISION 2
SECONDARY ROADS ELIGIBLE FOR FHWA EMERGENCY RELIEF FUNDS
PARTIALLY OR FULLY WITHIN THE CITY OF GREENVILLE

SR 1200 STANTONSBURG ROAD

SR 1203 ALLEN ROAD

SR 1530 MUMFORD ROAD

SR 1531 GREENE STREET

SR 1598 10™ STREET

SR 1700 OLD TAR ROAD

SR 1703 14™ STREET

SR 1708 FIRETOWER ROAD

SR 1725 COUNTY HOME ROAD

SR1726 PORTERTOWN ROAD (COUNTY HOME TO 33)

NOTE: THESE ROADS ARE NOT ELIGIBLE TO BE RELEASED BY NCDOT TO THE CITY OF GREENVILLE PRIOR
TO OCTOBER 1, 2012. AFTER OCTOBER 1, 2012, THESE ROADS CAN BE RELEASED FOR CITY VEGETATIVE
DEBRIS PICK-UP.
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NCDOT ROADS WITHIN THE CITY OF GREENVILLE
ELIGIBLE FOR RELEASE FOR DEBRIS CLEAN-UP AFTER A STORM

STREET
GREENVILLE BOULEVARD
MEMORIAL DRIVE
CHARLES BOULEVARD FROM 14" TO FIRETOWER ROAD
HIGHWAY 33 FROM GREENVILLE BOULEVARD TO PORTERTOWN ROAD
ALBEMARLE AVENUE
W. 5™ STREET FROM ALBEMARLE AVENUE TO B’S BBQ ROAD
W. H. SMITH BOULEVARD
DICKINSON AVENUE FROM READE STREET TO CITY LIMITS
N. PITT STREET FROM GREENE TO FIRST STREET
W. BELVOIR ROAD FROM MEMORIAL TO DEAD END
BELL'S CHAPEL ROAD
OLD FIRETOWER ROAD FROM COUNTY HOME TO BELL’S CHAPEL
COREY ROAD
MCGREGOR DOWNS ROAD
WILLIAMS ROAD
THOMAS LANGSTON ROAD

EVANS STREET

NOTE:

Attachment number 3
Page 1 of 1

Only the portion of the road within the City Limits will be included for vegetative debris pick-up by the

City (Only FEMA eligible vegetative debris will be picked up)
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Request Release of Secondary State System Roads
FEMA - -DR-NC

Requesting Applicant:

In accordance with the Memorandum of Agreement on file between the NCDOT and the
Requesting Applicant listed above; the local government is hereby requesting the
NCDOT to release it’s authority for FEMA reimbursement for emergency services to the
local government authority for the Secondary Routes listed below.

Release of all Secondary Routes [0 or Selective Secondary Routes [
as Follows:

Local Government
Designated Agent:

Date:

North Carolina Department of Transportation

Release by:

Title:

Date:
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Reimbursement resolution for financing Greenville Utilities Commission's heavy
equipment and vehicle purchases with installment purchase loan

Explanation: The FY 2012-2013 budget adopted by the GUC Board of Commissioners
approved the purchase of vehicles and heavy equipment necessary to maintain
the service level GUC provides to its customers. An installment loan is expected
to be obtained in the Spring of 2013 to finance these purchases. The
reimbursement resolution amount of $880,300 is the total installment purchase
financing approved in the 2012-13 budget and will enable GUC to purchase the
vehicles and equipment at various times and obtain financing at a later date.

At the July 19, 2012, regular meeting, the GUC Board approved the
reimbursement resolution, and similar action by City Council is recommended.

Fiscal Note: No cost to the City.

Recommendation: Adopt the attached reimbursement resolution.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ Resolution - Heavy Equipment
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RESOLUTION NO. 12-__

RESOLUTION DECLARING THE INTENTION OF THE
CITY COUNCIL OF THE CITY OF GREENVILLE
TO REIMBURSE THE CITY FROM THE PROCEEDS
OF ONE OR MORE TAX EXEMPT FINANCINGS FOR CERTAIN
EXPENDITURES MADE AND TO BE MADE IN CONNECTION WITH THE
ACQUISITION AND CONSTRUCTION OF CERTAIN CAPITAL IMPROVEMENTS

WHEREAS, the City of Greenville, North Carolina (the “City”) has paid, beginning, July
19, 2012, which date is no more than 60 days prior to the date hereof, certain expenditures in
connection with the acquisition and construction of certain improvements (the "Improvements”)
more fully described in Exhibit A attached hereto, consisting of improvements to its electric, gas,
sanitary sewer and water systems (collectively, the “System”); and

WHEREAS, the City Council of the City (the “City Council”) has determined that those
moneys previously advanced no more than 60 days prior to the date hereof to pay such
expenditures in connection with the acquisition and construction of the Improvements (the
“Expenditures”) are available only on a temporary period and that it is necessary to reimburse
the City for the Expenditures from the proceeds of one or more tax exempt financings (the “Tax-
Exempt Financing”);

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL as follows:

Section 1. The City Council hereby declares its intent to reimburse the City from the
proceeds of the Tax-Exempt Financing for the Expenditures made on and after July 19, 2012,
which date is no more than 60 days prior to the date hereof. The City Council reasonably
expects on the date hereof that it will reimburse the City for the Expenditures from the proceeds
of a like amount of the Tax-Exempt Financing.

Section 2. Each Expenditure was or will be either (a) of a type chargeable to a capital
account under general federal income tax principles (determined as of the date of the
Expenditures), (b) the cost of issuance with respect to the Tax-Exempt Financing, (c) a
non-recurring item that is not customarily payable from current revenues of the System, or (d) a
grant to a party that is not related to or an agent of the City so long as such grant does not impose
any obligation or condition (directly or indirectly) to repay any amount to or for the benefit of
the City.

Section 3. The principal amount of the Tax-Exempt Financing estimated to be issued
to reimburse the City for Expenditures for the Improvements is estimated to be not more than
$880,300.00.

Section 4. The City will make a reimbursement allocation, which is a written
allocation by the City that evidences the City's use of proceeds of the Tax-Exempt Financing to
reimburse an Expenditure no later than 18 months after the later of the date on which such
Expenditure is paid or the Improvements are placed in service or abandoned, but in no event
more than three years after the date on which the Expenditure is paid. The City recognizes that
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exceptions are available for certain "preliminary expenditures," costs of issuance, certain de
minimis amounts, (expenditures by "small issuers" based on the year of issuance and not the year
of expenditure), and expenditures for construction projects of at least 5 years.

Section 5. The resolution shall take effect immediately upon its passage.

Adopted this the day of , 2012.

Allen M. Thomas, Mayor

ATTEST:

Carol L. Barwick, City Clerk
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EXHIBIT A
THE IMPROVEMENTS

The Improvements referenced in the resolution include, but are not limited to, all operating and
capital expenditures associated with the purchase of:

(1) 2 Ton Knuckle Boom $200,000.00
(1) 2 Ton Line Truck $220,000.00
(1) 4x4 Crew Pickup $29,100.00
(1) Plow/Backhoe $110,000.00
(1) Mini Track Digger Derrick $150,000.00
(1) New Mini Track Bucket $140,000.00
(1) Tam and Grab for Excavator $9,000.00

Equipment Total $858,100

Estimated closing costs 22,200

Total 880,300
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Fiscal Note:

Recommendation:

Series resolution for Greenville Utilities Commission's Water Treatment Plant
Raw Water Pump Station Improvements - WCP 99

WCP 99 was originally established to install two additional 30-inch intake pipes
with multiple screens in the Tar River that connected to the Water Treatment
Plant to increase the reliability of GUC’s surface water supply. The budget for
this project was established at $3,400,257.

Due to severe erosion that occurred after the installation of the intake pipes, the
scope of the project was expanded to ensure the protection of the raw water
intakes, protect the existing channel alignment, and stabilize the riverbank with
armored, articulated matting. In December 2011, the GUC Board adopted a
resolution accepting the State Revolving Loan Fund (SRF) program offer of
$1,442,000 as a funding source for this portion of the project, thereby increasing
the budget to $4,844,577. The attached series resolution authorizes GUC to
incur additional debt up to the amount of $1,442,000 for the Water Treatment
Plant Raw Water Pump Station Improvements through the SRF program and also
authorizes the General Manager to execute the promissory note and complete
performance of the terms, covenants, provisions and agreements therein.

By utilizing the SRF program for this project, GUC obtains a favorable financing
interest rate of 2.01% over a 20 year period.

At the July 19, 2012, regular meeting, the GUC Board approved the series
resolution and recommended similar action by the City Council.

No cost to the City.

Adopt the attached resolution.
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Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download
[0 Resolution - WCP 99
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A regular meeting of the City Council of the City of Greenville, North Carolina was held
in the City Council Chamber at the City Hall in Greenville, North Carolina, the regular place of

meeting, on August__, 2012 at 6:00 P.M.

Present: Mayor Allen M. Thomas, presiding, and Council members
Absent:
* * * * & &

Mayor Thomas introduced the following resolution, a copy of which had been
provided to each Councilmember and which was read by its title:

RESOLUTION NO. ___ -

SERIES RESOLUTION AUTHORIZING THE INCURRENCE OF
ADDITIONAL INDEBTEDNESS EVIDENCED BY A STATE
REVOLVING LOAN FUND PROGRAM NOTE OF UP TO
$1,442,000 PURSUANT TO THE PROVISIONS OF SECTION 216
OF THE BOND ORDER ADOPTED BY THE CITY COUNCIL ON
AUGUST 11, 1994, AMENDED AND RESTATED AS OF APRIL 13,
2000.

WHEREAS, the City of Greenville, North Carolina (the “City”), a municipal corporation
in Pitt County, North Carolina, owns certain public utility or public service enterprise facilities
comprising an electric system, a natural gas system, a sanitary sewer system and a water system,
within and without the corporate limits of the City (collectively, the “Combined Enterprise
System”), and

WHEREAS, in accordance with Chapter 861 of the 1992 Session Laws of North
Carolina, the Greenville Utilities Commission (the “Commission”) has been created for the
proper management of the public utilities of the City, within and without the corporate limits of
the City, with responsibility for the entire supervision and control of the management, operation,
maintenance, improvement and extension of the public utilities of the City, including the
Combined Enterprise System; and

WHEREAS, the Federal Clean Water Act Amendments of 1987, the Federal Safe
Drinking Water Act Amendments of 1996 and the North Carolina Water Infrastructure Act of
2005 authorize the making of loans and grants to aid eligible units of government in financing
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the cost of construction of wastewater treatment works, wastewater collection systems, and water
supply systems; and

WHEREAS, the City Council of the City (the “City Council”) adopted, on August 11,
1994, a bond order, which, among other things, authorizes and secures Greenville Utilities

Commission Combined Enterprise System Revenue Bonds of the City, which order was
amended and restated as of April 13, 2000 (the “Order”); and

WHEREAS, Section 216 of the Order authorizes the incurrence or assumption of
Additional Indebtedness (as defined in the Order) for any lawful purpose of the City related to
the ownership or operation of the Combined Enterprise System (as defined in the Order); and

WHEREAS, the Commission and the City Council have determined that it is necessary to
acquire, construct and pay for a portion of the cost of certain additional improvements to the
Combined Enterprise System, which improvements are described in Appendix A attached hereto
and constitute Additional Improvements; and

WHEREAS, the Commission and the City Council have determined to finance a portion
of the cost of paying for such Additional Improvements by incurring Additional Indebtedness
evidenced by another State Revolving Loan Fund Program Note referred to herein as the “Series
2012A Promissory Note”; and

WHEREAS, the City Council has received information to the effect that the City will be
able to satisfy the requirements of Section 216 of the Order with respect to the Series 2012A
Promissory Note; and

WHEREAS, pursuant to Section 216 of the Order, the Series 2012A Promissory Note is
to have such terms and provisions as may be provided by a series resolution to be adopted by the
City Council prior to the incurrence of said Additional Indebtedness; and

WHEREAS, the Commission has adopted a resolution to the effect that it approves the
provisions of this resolution and recommends to the City Council that the City Council adopt this
series resolution authorizing and setting forth the terms and provisions of the Series 2012A
Promissory Note;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF GREENVILLE,
NORTH CAROLINA DOES HEREBY DETERMINE AND RESOLVE, as follows:

Section 1. Definitions. Capitalized words and terms used in this series resolution (this
“Resolution”) and not otherwise defined herein shall have the meanings given to them in the
Order.

Section 2. Authorization of the Series 2012A Promissory Note. (A) The Series 2012A
Promissory Note. Pursuant to the Enabling Act and Section 216 of the Order, the City Council
hereby authorizes the incurrence of Additional Indebtedness evidenced by a State Revolving
Fund Program Note (as defined in the Order) designated “Greenville Utilities Commission
Combined Enterprise System State Revolving Loan Fund Program Note, Series 2012A” (the
“Series 2012A Promissory Note”) in a principal amount of up to $1,442,000 for the purpose of
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providing funds, together with any other available funds, for (1) paying, or reimbursing the
Commission and the City for paying, a portion of the Cost of the Additional Improvements
described in Appendix A hereto and (2) paying expenses incidental and necessary or convenient
thereto.

(B) Note Provisions. The Series 2012A Promissory Note shall be executed on such date,
be effective as of such date, shall bear interest at the rate, shall be repaid, subject to prepayment,
in the amounts and on the dates, all as hereinafter provided.

(C) Interest Payment Dates. Interest on the Series 2012A Promissory Note shall begin to
accrue on the unpaid principal balance thereof from the original estimated completion date for
said Additional Improvements as established by the General Manager of the Commission or any
officer of the Commission authorized by the General Manager of the Commission (an
“Authorized Officer of the Commission”) and shall be payable semi-annually on or before each
May 1 and each November 1 until the principal balance of the Series 2012A Promissory Note is
paid or prepaid in accordance with its terms. The first interest payment shall be due not earlier
than six (6) months nor later than twelve (12) months after the date of completion of said
Additional Improvements as certified by the Department of Environmental and Natural
Resources — Division of Water Quality (“DENR”).

(D) Principal Payment Dates. Principal on the Series 2012A Promissory Note shall be
payable annually on or before each May 1, all as set forth in the Series 2012A Promissory Note.
The first principal payment shall be due not earlier than six (6) months after the date of
completion of said Additional Improvements as certified by the DENR.

(E) Prepayment of the Series 2012A Promissory Note. The Series 2012 A Promissory
Note shall be pre-payable in accordance with its terms.

Section 3. Delegation and Standards. The City Council hereby delegates to any
Authorized Officer of the Commission, subject to the limitations contained herein, the power to
determine and carry out the following with respect to the Series 2012A Promissory Note:

(A) Principal Amount. To determine the aggregate principal amount of the
Series 2012A Promissory Note, such principal amount, up to $1,442,000, to be sufficient
for the purposes described in Section 2(A) of this Resolution;

(B) Interest Rates. To determine the interest rate on the Series 2012A
Promissory Note, which interest rate shall not exceed the lesser of four percent (4%) per
annum and one-half (1/2) the prevailing national market rate as derived from the Bond
Buyer’s 20-Bond Index in accordance with North Carolina G.S. 159G-40(b) for the
applicable priority review period;

(C) Repayment of Series 2012A Promissory Note. To determine a schedule for
the payment of the principal amount of the Series 2012A Promissory Note, such principal
payment schedule not to extend more than twenty (20) years after the first principal
payment date as established in Section 2(D) of this Resolution;
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(D) Execution Date and Effective Date. To determine the date of execution of
the Series 2012A Promissory Note and the effective date of the Series 2012A Promissory
Note;

(E) Other Provisions. To determine any other provisions deemed advisable and
not in conflict with the provisions of this Resolution or the Order.

Section 4. Series Certificate. The General Manager of the Commission or an Authorized
Officer of the Commission shall execute a certificate or certificates evidencing determinations or
other actions taken pursuant to the authority granted in this Resolution, and any such certificate
or certificates shall be conclusive evidence of the action taken.

Section 5. Form of the Series 2012A Promissory Note. The Series 2012A Promissory
Note shall be substantially in the form attached hereto as Appendix B, with such variations,
omissions and insertions as are required or permitted by this Resolution or the Order:

Section 6. Method of Payment of the Series 2012A Promissory Note. All principal and
interest on the Series 2012A Promissory Note which is payable and is punctually paid or duly
provided for shall be made payable by the Commission to DENR on or before each principal and
interest payment date.

Section 7. Application of Proceeds of the Series 2012A Promissory Note. Moneys
received by the City or the Commission pursuant to the Series 2012A Promissory Note shall be
deposited to the credit of the Greenville Utilities Commission Capital Projects Fund in the Sewer
Enterprise Fund.

Section 8. Application of Certain Revenues. In accordance with the provisions of
Section 507 of the Order and after making the payments required by paragraphs (a) - (e) thereof,
the Commission shall withdraw from the Operating Checking Account moneys held for the
credit of the Appropriate Operating Funds in such amounts as shall be necessary for the purpose
of making principal and interest payments on the Series 2012A Promissory Note to DENR.

Section 9. LGC Approval of the Series 2012A Promissory Note; Execution of the
Promissory Note. The City Council recognizes that the North Carolina Local Government
Commission (the “LGC”) has approved the incurrence of Additional Indebtedness evidenced by
the Series 2012A Promissory Note in accordance with the terms and provisions of this
Resolution. Based upon the LGC approval of the incurrence of such Additional Indebtedness
evidenced by the Series 2012A Promissory Note as hereinabove requested, the form of the Series
2012A Promissory Note presented to the City Council for its consideration is hereby approved in
all respects, and the General Manager of the Commission or an Authorized Officer of the
Commission are hereby authorized to signify such approval by the execution of the Series 2012A
Promissory Note in substantially the form presented, taking into account among other items any
changes made pursuant to the delegation set forth in Section 3 of this Resolution, such execution
to be conclusive evidence of the approval thereof by the City.

Section 10. Authorization to City and Commission Officials. The officers, agents and
employees of the City and the Commission are hereby authorized and directed to do all acts and
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things required of them by the provisions of the Series 2012A Promissory Note, the Order and
this Resolution for the full, punctual and complete performance of the terms, covenants,
provisions and agreements therein.

Section 11. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Adopted this the day of August, 2012.

Allen M. Thomas
Mayor

[SEAL]

ATTEST:

Carol L. Barwick
City Clerk
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APPENDIX A

THE ADDITIONAL IMPROVEMENTS
The Additional Improvements referenced in the resolution to which this is Appendix A include
but are not limited to expenditures to ensure the protection of the raw water intakes, protect the

existing channel alignment and stabilize the riverbank with armored, articulated matting for
project WCP-99, Water Treatment Plant Raw Water Station Improvements Project.
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North Carolina Drinking Water State Revolving Fund Project No. DWSRF 1074
Schedule B

PROMISSORY NOTE

For value received, the Greenville Utilities Commission. City of Greenville, herein referred to as
the “Unit,” hereby promises to pay the State of North Carolina the principal sum of One Million Four
Hundred Forty Two Thousand Dollars ($1,442,000) with interest on the unpaid principal sum, from
the estimated completion date for a loan made to the Unit by the Department of Environment and
hlr-Latlel Re_((slources for a Water Project, herein referred to as the “Project,” until said principal sum
shall be paid.

Interest will accrue at the rate of 2.01 percent per annum on the unpaid principal sum from the
Drinking Water State Revolving Fund. The first interest payment is due not earlier than six months
nor later than twelve months after the certified completion of the Project by The Department of
Environment and Natural Resources - Division of Environmental Health. All interest payments will
beh ucllmlle) semiannually, payable on or before May 1 and November 1. (see attached maturity
schedule).

_ The principal sum shall be repaid in not more than 20 annual installments on May 1, the first
principal payment is due not earlier than six months after completion of the Project.

The Unit may be required by the North Carolina Department of Environment and Natural
Resources to prepay this note in whole and any further commitment of funds may be withdrawn if
the Unit fails to: (i) adopt on or before completion of Project, place into effect, and agree to maintain
until the principal sum is paid, a schedule of fees, charges, and other available funds, that will
adequately provide for proper operation, maintenance, and administration of the project and for
repayment of all principal of and interest on loans; (ii) arrange for necessary financing of the Project
within one year of the date of acceptance of a revolving loan; (iii) award a contract for construction of
the Project within one year of the date of acceptance of a revolving loan.

The principal sum will be used entirely within the intent of the Drinking Water State Revolving
Fund for the purpose of acquiring, constructing and equipping the Project.

The Unit shall keep the Project continuously insured against such risks as are customarily
insured against, In case of material damage to the Project, prompt notice shall be given to
Department of Environment and Natural Resources. Proceeds from any insurance settlement shall
either be used to reduce the unpaid principal amount or replace, repair, rebuild or restore the
Project, in the discretion of the unit.

The Project will be made accessible for inspection by any duly authorized representative of the
State.

This note is not secured by a pledge of the faith and credit of the State of North Carolina or of
the'lUglit’fbué is payable solely from the revenues of the Project or benefited systems, or other
avallable Tundas.

Payments of principal and interest on this Note shall be made directly to Department of
Environment and Natural Resources. All obligations of the Unit hereunder shall terminate when all
sums due and to become due pursuant to this Note have been paid. This Note shall be governed by,
and construed in accordance with, the laws of the State of North Carolina.

The Unit agrees that any other monies due to the unit of local government from the State may
be withheld by the State and applied to the payment of this obligation whenever the unit fails to pay
any payment of principal or interest on this note when due.

The obligation of the Unit to make payments on this Note and observe all conditions herein
stated shall be absolute and unconditional. The Unit shall not suspend or discontinue any such
payment on this Note for any cause including, without limitation, failure to complete the Project,
failure of title to all or any part of the Project, destruction or condemnation of all or any part of the
Project.

In Witness Whereof, the Greenville Utilities Commission, City of Greenville, has caused this
Note to be executed as of this date .

By

Authorized Representative

ACKNOWLEDGMENT OF EXECUTION
STATE OF
COUNTY OF

This day of , 20 , personally came before me
who, being by me duly sworn, says that he is the authorized
representative of Greenville Utilities Commission, City of Greenville _ and that the said writing was
signed by him, in behalf of said governmental unit by its authority duly given. And the said
authorized representative acknowledged the said writing to be the act and deed of the said
governmental unit.

Notary Public

My Commission Expires:

(NOTARIAL SEAL)
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City of Greenville,
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Fiscal Note:

Recommendation:

Report on bids awarded

The Director of Financial Services reports that the following bids were awareded
during the month of June 2012.

Date M/WBE
Description Vendor Amount
Awarded
Yes/No
(Qty) 896 - 95 Gallon &
Otto
6/13/12 (Qty) 588 - 65 Gallon Roll ~ Environmental $69,564.68 No

Out Carts

Meeting Date: 8/6/2012

Funds for this purchase were included in Budget Ordinance Amendment #11 for the
2011-2012 budget.

That the bid award information be reflected in the City Council minutes.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[1 Bid Tabulation for Roll Out Carts
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BID TABULATION SHEET
City of Greenville, North Carolina
Financial Services Department

Description: 95 & 65 Gallon Roll Qut Carts
Informal Bid#11-12-87 Date: May 29, 2012

ltem#9

Doc#931744

Contractor Address — Base Bid Delivery Comments
; P.O. Box 11407 *This bidder was chosen over low
Otto Environmental Systems Birmingham, AL 35246 $69,564.68 bidder. See explanation attached.
Dept. 6001 Carol
Toter, Ine. Stream, IL 60122-6001 $66,316.96
__
|
I
Angélene E. Brinkley, CLGPO, M
Purchasing Manager
Date: 5/25/10-
7 7



b PUBLIC WORKS DEPARTMENT Atachment number 1
) REQUEST FOR PURCHASE ORDER Page 2 of 2_
Date: | 52/~ (2 Account Nos.:| 132 71073 G%2. s50/ P.O. #:

T _ R ted By:
Justification: | f, /4 mum&-vy # ocpnso T ounbivipill ehensed 5T A o
Department Head Approval: @z; éﬂ — Circle All that Apply
Division Head /Supervisor Approval: Za/w /gd,qw—' GF IPB SWICap. Outla;lCIP
Division Charged: | 94, }adx) Work Order Adm. to Fax Y N

: Ve]ucle Replacment Allocataon .
GF % Acet# | PB% | Acet# | - | SW% | Acct#
b Ven_dor #
Veudors 0 /7‘ /) No.: Contact Person:|  Sam  Smif-A
Address: | {Ci& Box //5/6)7 Fed ID #: |
City: ﬂ;f/mﬁghm State: AZL Fax #: fzd ~27% .69 YL
El_mne: .ﬂé&:sgﬁ ?ﬁ"" W}F ZIP: _?Sj Xé, Minority Status:
e, e RN G P R R S SRR T
QTY | PRICE |UNIT DESCRIPTION ITEM# |COLOR| SIZE | TOTAL
: )
PS/A #‘/7 *° |ea @?% MDD ~ fg{' Greca ?quﬂ $ Lf%,%ﬂ-
$ 2
$ -
{
S% |40, |ea | o MSD LG C Green é‘a}ﬁﬂ $2?IA5?-6
$ -
O 1as seleled sver $
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Presentations by Boards and Commissions
a. Neighborhood Advisory Board

b. Police Community Relations Committee

Explanation: The Neighborhood Advisory Board and the Police Community Relations
Committee are scheduled to make their annual presentations to City Council at
the August 6, 2012 meeting.

Fiscal Note: N/A

Recommendation: Hear the presentations by the Neighborhood Advisory Board and the Police
Community Relations Committee

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Discussion on modifying the current process by which individuals are selected to
serve on the Neighborhood Advisory Board to include appointments made
directly by City Council

The City of Greenville has 22 boards or commissions. Each of these boards or
commissions has all or a portion of its members appointed by City Council
(either by the City Council liaison to that specific board or commission,

the entire elected body, or some other prescribed method). The lone exception is
the Neighborhood Advisory Board, whose membership is appointed by
neighborhood liaisons selected by neighborhood associations; they are not
appointed by City Council. The attached document provides information on how
appointments are made to all of the boards and commissions.

As part of its 2007 City Council goals, the City Council sitting at that time
directed Community Development Department staff to prepare a report on
creating a City-wide neighborhood advisory commission. In February 2008, City
Council received a report from Merrill Flood, Community Development
Director, that summarized neighborhood boards and commissions in seven
Southeastern cities, and in May 2008, City Council voted unanimously to
establish the Neighborhood Advisory Board (NAB) through Ordinance No. 08-
53. February 18, 2008, April 10, 2008, and May 8, 2008 City Council agenda
items on this subject are attached.

The mission of the NAB is to preserve and strengthen neighborhoods in
Greenville through education and information sharing; organization and
advocacy; and to advise City staff and City Council. According to the ordinance
establishing the entity, 10 voting members—two from each City Council
district—comprise the NAB with representatives (or liaisons) from participating
neighborhood associations. This structure aims to diffuse power (through
representation of each association) and maintain consistent two-way
communication via several channels: between liaisons and neighborhood
associations, liaisons and NAB members, NAB members and City staff, and
NAB members and City Council.
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Fiscal Note:

Recommendation:

Liaisons. Individual neighborhood associations appoint one liaison and one
alternate liaison, who serve at the pleasure of their associations; an association
officer must appoint the liaisons in writing to the Neighborhood
Liaison/Community Ombudsman. Liaisons represent the interests of their
individual neighborhood associations; in contrast, NAB members represent all
neighborhoods in their respective City Council districts.

To understand these interests, the NAB’s ordinance mandates that NAB
members meet with liaisons at least twice annually to receive feedback, although
in practice, NAB members encourage liaisons to attend every meeting, which
typically attract about 10 liaisons in addition to the NAB members.

Members. At an annual meeting, liaisons from each City Council district
nominate and elect other liaisons to become NAB members, serving staggered
two-year terms. From these 10 NAB members, members nominate and elect a
chair and vice-chair to serve a 1-year term. NAB members, including the chair
and vice-chair, are eligible for re-election upon completion of their terms.

Neighborhoods are intensely personal places to the people who reside in them, as
these residents experience their unique character and their challenges on a daily
basis. This consistent experiential interaction qualifies residents to provide
unique perspective and insights often overlooked in larger city-level analyses or
comprehensive approaches.

Attached are the following documents to help illustrate the NAB structure and
how each element of the NAB performs:

e Figure 1 - NAB Appointment/Election Structure
e Figure 2 - Liaisons' Roles
e Figure 3 - NAB Members' Roles

In addition, you will find the following:
e A list of the City's boards and commissions and their appointments process

e A list of boards and commissions by type of category
o Article H of the City Code on the Neighborhood Advisory Board

No fiscal impact at this time.

Consider directing staff to present options, with associated ordinance
amendments, for modifying the current Neighborhood Advisory Board selection
process to include City Council appointments.
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Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ Article H of City Code re NAB

[ 2008 Agenda ltem

[1 NAB_Interaction_Diagram 932557

[0 List of Boards and Commissions 932237
[0 Types_of Boards_and Commission 932598
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Figure 1. NAB appointment/election structure
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Figure 2. Liaisons' roles
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Figure 3. NAB members' roles
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City of Greenville
Boards and Commissions

1. Affordable Housing Loan Committee
e 8 members of the following professions: banker, lawyer, realtor; or a member of the
building profession or developer; a member of a social service organization or local
housing group
o 7 Regular & 1 Alternate appointed by their City Council Liaison

2. Board of Adjustment
e 11 members:
o 5 Regular & 3 Alternate members are appointed by the City Council in a rotating
manner outlined in the Boards & Commissions Policies
o 2 Regular & 1 Alternate member are appointed by the County

3. Community Appearance Commission
e 11 members
o All members appointed by their City Council Liaison

4. Environmental Advisory Commission

e 7 members of the following makeup: 1 (one) lawyer or other person with knowledge of
environmental regulations and environmental safety practices; 1 (one) building
contractor, land developer or someone familiar with construction techniques; 1 (one)
member of a local environmental group; 1 (one) educator of the natural or physical
sciences or physician; 1 (one) professional engineer; 1 (one) at-large member from the
Greenville community; and 1 (one) at-large member from the Greenville community
with skills and an interest in environmental health, safety, and/or medicine

o All members appointed by their City Council Liaison

5. Firefighters Relief Fund Committee
e 5 members:
o 2 by the City Council
o 2 by the Firefighters
o 1 by the Insurance Commission

6. Greenville Bicycle & Pedestrian Commission
e 12 members

o All members appointed by their City Council Liaison

7. Greenville Utilities Commission
e 8 members
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10.

11.

12,

13.

Attachment number 2
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o 6 members are appointed by the City Council on a rotating basis outlined in the
Boards & Commissions Policy. They must be bona fide residents of the City and
one must be the City Manager

o 2 members are nominated by the Pitt County Board of Commissioners and must
be bona fide residents of the County, but outside of the City limits and shall be
customers of Greenville Utilities Commission

Historic Preservation Commission
e 10 members
o All members appointed by City Council Liaison

Housing Authority
e 7 members
o All members are appointed by the City Council; 1 by the Mayor and 6 by each of
the Council members in a rotating basis outlined in the Boards & Commissions
Policy

Human Relations Council
e 18 members
o 15 regular members all appointed by their City Council Liaison, 1 member from
East Carolina University, 1 member from Pitt Community College and 1 member
from Shaw University

Investment Advisory Committee
e 3 members with a background in investing and money management (i.e., bankers, stock
brokers, accountants, economists, etc.)
o All members appointed by the City Council

Neighborhood Advisory Board
e 10 members
o 2 members from each City Council district; each member is appointed by their
respective district liaisons; district liaisons are nominated by Neighborhood
Associations

Pitt-Greenville Airport Authority
e 8 members
o 3 members are appointed by the City Council in a rotating basis outlined in the
Boards & Commissions policy
o 3 members are appointed by the Pitt County Board of Commissioners
o 1 Ex Officio member of the City Council
o 1 Ex Officio member of the Pitt County Board of Commissioners
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14.

15.

16.

17.

18.

19.

20.
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Pitt-Greenville Convention & Visitors Authority
e 11 members
o 5 members appointed by the City Council
o 5 members nominated by the City Council and appointed by the County
Commissioners
o 1 member appointed by the Chamber of Commerce

Planning & Zoning Commission
e 12 members
o 7 regular members and 2 alternate members appointed by the City Council on a
rotating basis outlined in the Boards & Commissions Policy
o 2 regular members and 1 alternate member appointed by the Pitt County Board
of Commissioners

Police Community Relations Committee
e 9 members
o 7 appointed by the City Council with 1 appointment from each district, 1
appointment from the At-Large member, 1 from the Mayor; 1 member shall be
the Police Chief and 1 member shall be the Police Attorney

Public Transportation and Parking Commission
e 7 members
o All members appointed by their City Council Liaison

Recreation & Parks Commission
e 9 members
o All members are appointed by the Mayor and City Council on a rotating basis
outlined in the Boards & Commissions Policy

Redevelopment Commission
e 7 members
o All members are appointed by their City Council Liaison

Sheppard Memorial Library Board
e 9 members
o0 6 members appointed by the City Council
o 3 members appointed by the Pitt County Board of Commissioners
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21. Youth Council
e 25 members of the following makeup: High School students, grades 9 through 12 with
3 representatives from each of the Pitt County public high schools: J. H. Rose, D. H.
Conley, South Central, North Pitt, Ayden-Grifton and Farmville Central; 1 representative
from each of the private schools located in Pitt County: Trinity Christian School,
Greenville Christian Academy, Calvary Christian Academy, and the Oakwood School; and
1 home schooled student
o All members appointed by their City Council Liaison

22. Government Access Channel Ad Hoc Advisory Committee
e 7 members
o All members are appointed by the City Council; 1 by the Mayor and 1 by each of
the Council members
e Meets bi-annually
e (City residency and being a Suddenlink cable subscriber are requirements
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Types of Boards and Commissions

Autonomous Boards:
These boards are structured under general laws or local acts of the state. They are self-governing
and function independently of any outside control. They report to the City Council and adhere to
policies of the City Council that directly affect board responsibilities.

= QGreenville Utilities Commission

= Housing Authority

= Pitt-Greenville Airport Authority

= Pitt-Greenville Convention & Visitors Authority

Quasi-Judicial Boards:

These boards make findings of fact and conclusions of law in handling appeals that affect
provisions of the City Code. They are semi-judicial in that their decisions are subject to review
in Superior Court.

= Board of Adjustment
= Historic Preservation Commission

Administrative Boards:
These boards carry out administrative functions and administer funds for fulfilling the objectives
of an organization.

= Affordable Housing Loan Committee
= Firefighters Relief Fund
= Sheppard Memorial Library Board

Legislative Boards:
These boards enact special policies or ordinances and make decisions concerning meeting legal
standards.

= Planning and Zoning Commission
®  Redevelopment Commission

932598
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Policy Making & Advisory Boards:

These boards develop short-range and long-range goals and make recommendations to the City
Council. They administer the Council policies within their respective areas of responsibility. In
their advisory capacity, the boards act as important sources of citizen information on a variety of
activities that affect the city and residents.

=  Community Appearance Commission

= Environmental Advisory Commission

= Government Access Channel Ad Hoc Advisory Committee
= Greenville Bicycle & Pedestrian Commission

= Human Relations Council

* Investment Advisory Committee

= Neighborhood Advisory Board

= Police Community Relations Committee

= Public Transportation and Parking Commission
= Recreation and Parks Commission

*  Youth Council

932598
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2-18 Greenville - Government and Administration

SEC. 2-3-72 RESPONSIBILITIES AND DUTIES.

The Environmental Advisory Commission shall be advisory to the City Council. It will recommend to the City Council

matters of city-wide environmental concern and shall serve as technical advisors to the City Council on environmental matters.
(Ord. No. 08-27, passed 3-13-2008)

SEC. 2-3-73 ORGANIZATION.
(A) The Environmental Advisory Commission shall adopt bylaws and elect officers from its membership.

(B) The Director of Public Works or designee shall serve as Executive Secretary of the Commission and shall provide
technical assistance as necessary.
(Ord. No. 08-27, § 1, passed 3-13-2008)

ARTICLE H. NEIGHBORHOOD ADVISORY BOARD

SEC. 2-3-81 DEFINITIONS.

For the purpose of this article, the following definitions shall apply unless the context clearly indicates or requires a
different meaning,

Board Member. An individual elected by the Liaison Members of the Neighborhood Advisory Board to attend meetings
ofthe Neighborhood Advisory Board, participate in actions of the Neighborhood Advisory Board, and bring to the attention
of elected officials and city staff the concerns of the neighborhood associations during the meetings of the Neighborhood
Advisory Board.

(Ord. No. 09-88, § 1, passed 10-8-2009)

Liaison Member. An individual appointed by a neighborhood association to represent the association in electing Board
Members to the Neighborhood Advisory Board and offering feedback to the Board Members of the Neighborhood
Advisory Board.

Neighborhood. An organized residential area within the corporate limits of the City of Greenville.

Neighborhood association. An organized group of residents within a specific neighborhood within the corporate limits
of the city and that operates under a formal association bylaws, holds at least two board or membership meetings a year,
has elected officers, maintains records of meetings, maintains an association membership roster, and has placed on file with
the Neighborhood Liaison/Ombudsman a current set of bylaws and amendments and a list of current officers. There shall
be only one “neighborhood association” for each neighborhood.

(Ord. No. 08-53, passed 4-8-2008)

SEC. 2-3-82 CREATION.

There is hereby created the Neighborhood Advisory Board.
(Ord. No. 08-53, passed 4-8-2008)
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SEC. 2-3-83 COMPOSITION.

(A) The Neighborhood Advisory Board shall consist of ten regular Board Members, with two regular Board Members
being elected from each of the five districts from which Council Members are elected, and five alternate Board Members, with
one alternate Board Member being elected from each of the five districts from which Council Members are elected.

(B) Regular Board Members of the Neighborhood Advisory Board shall serve staggered terms with each term being two
years. The Neighborhood Advisory Board shall designate which initial regular Board Member from each of the five districts
from which Council Members are elected shall have an initial term of one year and which initial regular Board Member from
each of'the five districts from which Council Members are elected shall have an initial term of two years to the end that thereafter
the terms of the regular Board Members from the same district shall not expire at the same time. Alternate Board Members of
the Neighborhood Advisory Board shall serve terms of two years.

(C) Eachneighborhood association shall appoint a Liaison Member to the Neighborhood Advisory Board and an alternate
Liaison Member to the Neighborhood Advisory Board. The Liaison Member and the alternate Liaison Member shall serve at
the pleasure of the neighborhood association. The alternate Liaison Member, while attending a meeting of the Liaison Members
or of the Neighborhood Advisory Board in the absence of the Liaison Member from the same neighborhood association, may
serve as the Liaison Member and shall have and may exercise the powers of the Liaison Member.

(D) The Liaison Members of the Neighborhood Advisory Board shall elect, at a meeting of the Liaison Members
established by the Neighborhood Advisory Board for that purpose, the regular Board Members and alternate Board Members
of'the Neighborhood Advisory Board. Elections shall be conducted annually. With the regular Board Members having staggered
terms, one regular Board Member from each of the five districts from which Council Members are elected will be elected
annually. One alternate Board Member from each of the five districts from which Council Members are elected will be elected
biannually. The Liaison Members of the Neighborhood Advisory Board who represent neighborhood associations of
neighborhoods located primarily within a district from which a Council Member is elected shall only be eligible to vote for Board
Members for the district. The Board Members of the Neighborhood Advisory Board elected from a district from which a Council
Member is elected must be a Liaison Member for a neighborhood association of a neighborhood located primarily within the
district. For the purpose of determining eligibility to vote and to serve as a Board Member, a neighborhood is located primarily
within the district if the majority of the residences in the neighborhood served by the neighborhood association are located within
said district.

(E) Each alternate Board Member of the Neighborhood Advisory Board, while attending any meeting of the
Neighborhood Advisory Board and serving in the absence of a regular Board Member, shall have and may exercise all powers
and duties of a regular Board Member of the Neighborhood Advisory Board. An alternate Board Member of the Neighborhood
Advisory Board may serve only for aregular Board Member of the Neighborhood Advisory Board elected from the same district.

(F) The Neighborhood Liaison/Ombudsman shall serve as an ex-officio, nonvoting member of the Neighborhood
Advisory Board.

(G) The Liaison Members of the Neighborhood Advisory Board shall consist of the Liaison Members appointed by each
neighborhood association. In addition to electing the Board Members of the Neighborhood Advisory Board in accordance with
the provisions of subsection (D) above, the Liaison Members shall offer feedback to the Board Members of the Neighborhood
Advisory Board at least twice each year at a meeting of the Neighborhood Advisory Board.

(Ord. No. 08-53, passed 4-8-2008; Ord. No. 09-88, § 2, passed 10-8-2009)

SEC. 2-3-84¢ MEETINGS; OFFICERS; BYLAWS; RECORDS.

The Neighborhood Advisory Board shall establish a schedule of regular monthly meetings and shall meet as necessary to
accomplish its mission statement approved by City Council. At least twice each year, the Neighborhood Advisory Board shall
meet with the Liaison Members of the Neighborhood Advisory Board to receive feedback from the Liaison Members. All of
the meetings of the Neighborhood Advisory Board shall be public meetings. The Neighborhood Advisory Board will elect from
its Board Members a Chair and a Vice-Chair. The Neighborhood Liaison/Ombudsmen or designee shall serve as Secretary.
The Secretary shall keep the records of who is in attendance and minutes of the meetings, resolutions, discussions,
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findings and recommendations and these records shall be public records. The Neighborhood Advisory Board shall adopt bylaws,
not inconsistent with state law or this article, for the transaction of business.
(Ord. No. 08-53, passed 4-8-2008)

SEC. 2-3-85 QUORUM.

(A) Inorder for the Liaison Members of the Neighborhood Advisory Board to elect Board Members of the Neighborhood
Advisory Board for a district, at least 60% of the Liaison Members of the neighborhood associations from that district shall be
present at a meeting of the Liaison Members of the Neighborhood Advisory Board.

(Ord. No. 09-88, § 3, passed 10-8-2009)

(B) Inorder for the Neighborhood Advisory Board to take action, a majority of the Board Members of the Neighborhood
Advisory Board shall be present.
(Ord. No. 08-53, passed 4-8-2008)

SEC. 2-3-86 DECISIONS.

All decisions of the Neighborhood Advisory Board, other than the election of Board Members and the approval of
amendments to the by laws for the transaction of business of the Neighborhood Advisory Board, shall be by vote of a majority
of those Board Members of the Neighborhood Advisory Board present at a meeting of the Neighborhood Advisory Board with
a quorum being present. The election of Board Members of the Neighborhood Advisory Board shall be by vote of a majority
of the Liaison Members of the Neighborhood Advisory Board eligible to vote for the Board Member, in accordance with the
provisions of section 2-3-83(D), at a meeting of the Liaison Members of the Neighborhood Advisory Board with a quorum being
present. The approval of an amendment to the by-laws for the transaction of business of the Neighborhood Advisory Board shall
be by the number of votes required to approve such an amendment as stated in the by-laws for the transaction of business of the
Neighborhood Advisory Board.

(Ord. No. 08-53, passed 4-8-2008; Ord. No. 09-88, § 4, passed 10-8-2009)

SEC. 2-3-87 PURPOSE.

The Neighborhood Advisory Board shall serve as a liaison between the neighborhoods and the City of Greenville. The
Neighborhood Advisory Board shall develop its mission statement and submit it for approval to City Council with any
amendments deemed appropriate by City Council. The mission statement may include but is not limited to the following
purposes:

(A) To serve as a liaison between the neighborhoods and the City of Greenville over issues of common interest;

(B) To serve as an advocate for programs, ideas and methods to promote working relationships between the
neighborhoods and with the City of Greenville;

(C) To disseminate information to the neighborhoods and the City of Greenville with regard to issues of healthy, strong
and vibrant neighborhoods;

(D) To assist and promote neighborhood education efforts concerning ways to develop, revitalize and maintain healthy,
strong and vibrant neighborhoods;

(E) To increase citizen participation in neighborhood revitalization and development; and

(F) Toprovide information to new neighborhood associations and encourage formation of new neighborhood associations.
(Ord. No. 08-53, § 1, passed 5-8-2008)
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City of Greenville,

Meeting Date: 2/18/2008

North Carolina Time: 6:00 PM
Title of Item: Ordinance creating the Greenville Neighborhood Advisory Council
Explanation: Action item #3 of Objective E, Goal number 6 of the 2007 Goals of City

Council, called for the development of a Neighborhood Commission. Staff has
completed this item and submits the following plan for consideration by City
Council.

Background
Greenville Neighborhood Advisory Council

Information was gathered from seven cities in the development of a
recommendation for the Greenville Neighborhood Advisory Council. The cities
consulted were Greensboro, Raleigh, Winston-Salem, and Durham, North
Carolina; Hampton and Chesapeake, Virginia; and Spartanburg, South Carolina.
A brief summary of the purpose of each committee from the cities surveyed is
below.

1. Raleigh, North Carolina

The City of Raleigh’s Neighborhood Commission is made up of representatives
from geographic districts of the City rather than individual neighborhood
association representatives. One representative from each district is appointed to
serve on the Commission. These representatives are the liaisons between the city
government and the districts. Because the city is divided into districts, there are
more diverse needs and concerns versus a single neighborhood that the
representative has to address. The Commission provides input to the City of
Raleigh on a number of neighborhood issues. Because of the growth of the City
of Raleigh, redistricting was slated to occur in January 2008. After the
redistricting has occurred, Raleigh's goal is to revise its Commission so that it

is based on neighborhoods rather than districts, which are much larger.

2. Winston-Salem, North Carolina

The City of Winston-Salem has a Community Services Division within the
Neighborhood Services Department. Community Services staff are assigned to
neighborhoods within the city. These employees are responsible for providing
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assistance to neighborhoods on planning issues and neighborhood projects under
consideration. They also act as liaisons between neighborhoods and specific
City Departments/Divisions. The Community Services unit is also responsible
for facilitating the Annual Winston-Salem Citywide Neighborhood Conference.
There is not a designated neighborhood committee or commission.

3. Greensboro, North Carolina

Committees and commissions in the City of Greensboro are divided by type of
board, such as Policy Making and Advisory Boards, Legislative Boards,
Administrative Boards, Quasi-Judicial Boards, and Autonomous Boards. The
City does not have a designated neighborhood advisory committee or
commission. Neighborhood issues are addressed by the City of Greensboro staff
based upon the areas that require assistance.

4. Durham, North Carolina

The City of Durham has a neighborhood committee called the Inter-
Neighborhood Council. Membership on the Council is composed of
neighborhood organizations within the City of Durham. The Inter-Neighborhood
Council works to increase the influence of neighborhoods within the city on
issues that affect them. The City of Durham’s Neighborhood Improvement
Services Department’s Community Relations unit serves as staff to the Council,
which provides services to neighborhoods and works to increase resident
involvement in neighborhood improvements initiatives.

5. Hampton, Virginia
The City of Hampton has a Neighborhood Commission that is composed of 10

neighborhood representatives, 3 city representatives, 6 institutional
representatives, and 2 youth representatives. The Neighborhood Commission is
supported by the Neighborhood Services Division. The Commission assists with
organizing and planning neighborhoods, conducting projects, and development
of strategic neighborhood action plans. Members are appointed by the Hampton
City Council and represent districts rather than specific neighborhoods.

6. Chesapeake, Virginia
The City of Chesapeake has a Neighborhood Services Coordination Division,

which is responsible for addressing the needs of neighborhoods. This division
provides guidance in accessing city services to address neighborhood needs,
generates neighborhood actions on issues related to community needs,
disseminates information about city services, and assists with organizing civic
leagues and neighborhood associations. The City of Chesapeake does not have a
designated neighborhood committee or commission. Many neighborhood

issues are addressed through Civic Leagues.

7. Spartanburg, South Carolina
The City of Spartanburg established a Citizens Advisory Council to provide a

mechanism where neighborhood groups, associations, neighborhood watch,
tenant associations, and other groups that handle neighborhood issues could
discuss issues collectively. The Citizens Advisory Council is made up of two
groups: a general membership comprised of a member of each recognized
neighborhood group/association; and an Executive Committee. The general
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membership of the Citizens Advisory Committee meets six times per year and
the Executive Committee meets two times per year. Sub-committees are
established for special projects of the Council. The Council is considered as an
advisory group to the Mayor and City Council.

Recommendations for the Greenville Neighborhood Advisory Council

Based upon the research and analysis performed by staff, a neighborhood

council comprised of representatives of recognized neighborhood associations
operating could be established by the City Council to provide advice and
recommendations to City Council on neighborhood issues. In order for the
neighborhood council to be successful and to allow persons to attend and
participate in neighborhood meetings, quarterly neighborhood council

meetings are recommended. The proposed plan listed below could be established
as the Neighborhood Advisory Council's role.

City of Greenville Neighborhood Advisory Council

Mission: To provide a mechanism that allows neighborhood associations to
collaborate on issues of mutual interest, provide a forum for communication with
city elected officials and staff, empower neighborhoods to actively develop,
revitalize and help to maintain healthy, strong and more vibrant neighborhoods.

Membership: Membership on the Neighborhood Advisory Council is open to
recognized Greenville neighborhood associations' representatives. One
representative from each recognized Neighborhood Association will be invited to
serve on the Neighborhood Advisory Council. A recognized neighborhood
association is one that 1) has adopted bylaws, 2) holds scheduled meetings (a
minimum of two meetings per year), and 3) has officers as required by the
association’s bylaws. (Required officers for recognized neighborhood
associations usually consist of a president, vice-president, secretary and
treasurer).

Representation: Representation for the Greenville Neighborhood Advisory
Council will be comprised of one representative from each recognized
neighborhood association. The Neighborhood Advisory Council will elect a
chairperson, vice-chairperson, and secretary. The role of the chairperson will be
to conduct the meetings. In the event that the chairperson is unable to attend a
meeting or participate, the vice-chairperson will conduct the meeting. The
secretary will be responsible for recording minutes of the Neighborhood
Advisory Council. The Neighborhood Advisory Council members shall elect
officers annually in January of each year. The Neighborhood Liaison of the
Community Development Department will serve as an Ex-Officio member of the
Neighborhood Advisory Council. The Neighborhood Liaison will determine the
eligibility of a neighborhood representative for membership to the council.

Focus of the Greenville Advisory Council

-Provide support and guidance to neighborhoods within the City of Greenville.
-Assist neighborhoods within the city on accessing resources/services available
to neighborhoods to address issues.
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-Provide information to new neighborhood associations and encourage formation
of new neighborhood associations.

-Provide information to Greenville City Council on issues affecting
neighborhoods.

-Increase citizens participation in neighborhood revitalization and development.
-Make recommendations to the City Council on neighborhood issues.

-Assist neighbors in developing proactive neighborhood programs, such as a
community watch, and neighborhood leadership programs.

-Recommend programs for consideration by the City that will empower citizens
to make their neighborhoods better places to live, work and play.

-Review and approve grant applications submitted for funding under the City of
Greenville Neighborhood Grant program.

Meetings

The Neighborhood Advisory Council will meet each quarter and once a year at
the invitation of the City Council to provide a report of the council’s activities.
The Neighborhood Liaison of the Community Development Department will
provide staff support to the Neighborhood Advisory Council. The Neighborhood
Advisory Council may from time to time appoint ad hoc committees necessary to
conduct special studies, projects, and programs. Such committees would exist at
the discretion of the Neighborhood Advisory Council. The Greenville City
Council will establish attendance policies for the Neighborhood Advisory
Council and make decisions on other policies needed that will govern the work
of the Neighborhood Advisory Council.

Fiscal Note: There are no known direct costs with the creation of the commission. The
Neighborhood Liaison/Ombudsman position approved in the 2007-08 adopted
budget will be assigned the responsibility of supporting the Neighborhood
Council.

Recommendation: Approval of the ordinance creating the Neighborhood Advisory Council.

Viewing Attachments Requires Adobe Acrobat. Click here to downioad.

Attachments / click to download
D Updated Neighborhood Advisory_ Committee_Ordinance_743915
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ORDINANCE NO. 08-
AN ORDINANCE AMENDING CHAPTER 3 OF TITLE 2 OF THE CITY CODE BY ADDING
AN ARTICLE G WHICH ESTABLISHES A NEIGHBORHOOD ADVISORY COUNCIL

WHEREAS, the City Council has determined there is the need within the City of Greenville
for the establishment of a Neighborhood Advisory Council;

WHEREAS, it has been determined that a central forum for neighborhood associations to
establish common goals and avenues of mutual interest including communication channels between
citizens, elected officials, and city staff is important to improving livability of the City of Greenville;.

WHEREAS, it is the desire of the elected officials and staff of the City to assist neighborhood
associations in understanding the City of Greenville Code of Ordinances; and

WHEREAS, it is recognized that having an all-inclusive community involves all
neighborhoods working together.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GREENVILLE, NORTH CAROLINA:

Section 1: That Chapter 3 of Title 2 of the Greenville City Code be amended by adding a new G
entitled "GREENVILLE NEIGHBORHOOD ADVISORY COUNCIL.” This article shall read as

follows:
.Article G. Greenville Neighborhood Advisory Council
Sec. 2-3-71. Definitions.

Neighborhood shall mean an organized residential area within the corporate limits of the City of
Greenville.

Neighborhood association shall mean an organized group of residents within a specific
neighborhood within the corporate limits of the City of Greenville and that operates under a formal
association by-laws; holds regular meetings; has elected officers; maintains records of meetings; and
who has placed on file with the Neighborhood Liaison/Ombudsman a current set of by-laws and
amendments, list of current officers, and a current association membership roster. There shall be
only one association per neighborhood.

Liaison shall mean individual appointed by a neighborhood association to represent the association
on the Neighborhood Advisory Council (“advisory council”) to attend meetings of the advisory
council, participate in actions of the advisory council, and bring to the attention of elected officials
and staff the concerns of the neighborhood association during the regular meetings of the advisory
council.

Sec. 2-3-72. Composition.

Each neighborhood association as defined in this chapter shall appoint a liaison membqqi%&? 11
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Neighborhood Advisory Council. The liaison shall serve at the pleasure of the neighborhood
association. The Neighborhood Liaison/Ombudsman shall serve as an ex-officio member of the
Neighborhood Advisory Council.

Sec. 2-3-73. Meetings; officers; records; notices.

The Neighborhood Advisory Council shall hold at least one (1) meeting per quarter. All of its
meetings shall be open to the public. Within thirty (30) days of the first meeting, the advisory
council will elect a chair, a vice-chair and a secretary. It may create other officers as it determines
and shall adopt by-laws to determine responsibilities of the officers. The secretary shall keep the
records of who is in attendance and minutes of the meetings, its resolutions, discussions, findings,
and recommendations. Such records shall be open to the public. Notices of all regular meetings
shall be published not less than seven (7) calendar days in the manner and location prescribed for
other public bodies within the City of Greenville.

Sec. 2-3-74. Quorum.

For the purposes of this article, to conduct business, the Neighborhood Advisory Council shall have
not less than sixty (60%) percent of the associations listed with the Neighborhood
Liaison/Ombudsman.

Sec. 2-3-75. Purpose.

The Greenville Neighborhood Advisory Council as a liaison between the neighborhoods and
the City of Greenville and consistent with the intent of the actions of the Advisory Council
states that its purpose is:

(a). To serve as a liaison between the neighborhoods and the City of Greenville
over issues of common interest;

(b).  Toserve as an advocate for programs, ideas and methods to promote working
relationships between the neighborhoods and with the City of Greenville;

(©). To disseminate information to the neighborhoods and the City of Greenville
with regard to issues of healthy, strong and vibrant neighborhoods;

(d). To assist and promote neighborhood education efforts concerning ways to
develop, revitalize, and maintain healthy, strong and vibrant neighborhoods;
and

(e). To increase citizen participation in neighborhood revitalization and development.

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed to
the extent of such conflict.

Section 3. Any part or provision of this ordinance found by a court of competent jurisdiction
to be in violation of the Constitution or laws of the United States or North Carolina is hereby
deemed severable and shall not affect the validity of the remaining provisions of the ordiqg{cﬁe
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Section 4. This ordinance will become effective on the day of , 2008.
This the 18th day of February, 2008.
Patricia C. Dunn, Mayor
ATTEST:
Wanda T. Elks, City Clerk
It 2 11
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City of Greenville,

Meeting Date: 4/10/2008

North Carolina Time: 7:00 PM
Title of Item: Ordinance creating the Greenville Neighborhood Advisory Council
Explanation: Action item #3 of Objective E, Goal Number 6 of the 2007 Goals of City

Council called for the development of a Neighborhood Commission. Staff
submitted the following plan for consideration at the February 18, 2008 City
Council meeting. The City Council took no action on the proposed ordinance
and requested that staff provide additional information on the neighborhood
commissions in Raleigh and Durham. The requested information was provided
to the City Council on February 29, 2008. During the March 13, 2008 City
Council meeting, Councilmember Spell requested that this item be added to the
April City Council agenda.

Background
Greenville Neighborhood Advisory Council

Information was gathered from seven cities in the development of a
recommendation for the Greenville Neighborhood Advisory Council. The cities
consulted were Greensboro, Raleigh, Winston-Salem, and Durham, North
Carolina; Hampton and Chesapeake, Virginia; and Spartanburg, South Carolina.
A brief summary of the purpose of each committee from the cities surveyed is
below.

The City of Raleigh’s Neighborhood Commission is made up of representatives
from geographic districts of the City rather than individual neighborhood
association representatives. One representative from each district is appointed to
serve on the Commission. These representatives are the liaisons between the city
government and the districts. Because the city is divided into districts, there are
more diverse needs and concerns versus a single neighborhood that the
representative has to address. The Commission provides input to the City of
Raleigh on a number of neighborhood issues. Because of the growth of the City
of Raleigh, redistricting was slated to occur in January 2008. After the
redistricting has occurred, Raleigh's goal is to revise its Commission so that it

is based on neighborhoods rather than districts, which are much larger.
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2. Winston-Salem, North Carolina

The City of Winston-Salem has a Community Services Division within the
Neighborhood Services Department. Community Services staff are assigned to
neighborhoods within the city. These employees are responsible for providing
assistance to neighborhoods on planning issues and neighborhood projects under
consideration. They also act as liaisons between neighborhoods and specific
City Departments/Divisions. The Community Services unit is also responsible
for facilitating the Annual Winston-Salem Citywide Neighborhood Conference.
There is not a designated neighborhood committee or commission.

3. Greensboro, North Carolina

Committees and commissions in the City of Greensboro are divided by type of
board, such as Policy Making and Advisory Boards, Legislative Boards,
Administrative Boards, Quasi-Judicial Boards, and Autonomous Boards. The
City does not have a designated neighborhood advisory committee or
commission. Neighborhood issues are addressed by the City of Greensboro staff
based upon the areas that require assistance.

4. Durham, North Carolina

The City of Durham has a neighborhood committee called the Inter-
Neighborhood Council. Membership on the Council is composed of
neighborhood organizations within the City of Durham. The Inter-Neighborhood
Council works to increase the influence of neighborhoods within the city on
issues that affect them. The City of Durham’s Neighborhood Improvement
Services Department’s Community Relations unit serves as staff to the Council,
which provides services to neighborhoods and works to increase resident
involvement in neighborhood improvements initiatives.

5. Hampton, Virginia
The City of Hampton has a Neighborhood Commission that is composed of 10

neighborhood representatives, 3 city representatives, 6 institutional
representatives, and 2 youth representatives. The Neighborhood Commission is
supported by the Neighborhood Services Division. The Commission assists with
organizing and planning neighborhoods, conducting projects, and development
of strategic neighborhood action plans. Members are appointed by the Hampton
City Council and represent districts rather than specific neighborhoods.

6. Chesapeake, Virginia
The City of Chesapeake has a Neighborhood Services Coordination Division,

which is responsible for addressing the needs of neighborhoods. This division
provides guidance in accessing city services to address neighborhood needs,
generates neighborhood actions on issues related to community needs,
disseminates information about city services, and assists with organizing civic
leagues and neighborhood associations. The City of Chesapeake does not have a
designated neighborhood committee or commission. Many neighborhood

issues are addressed through civic leagues.

7. Spartanburg, South Carolina
The City of Spartanburg established a Citizens Advisory Council to provide a
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mechanism where neighborhood groups, associations, neighborhood watch,
tenant associations, and other groups that handle neighborhood issues could
discuss issues collectively. The Citizens Advisory Council is made up of two
groups: a general membership comprised of a member of each recognized
neighborhood group/association; and an Executive Committee. The general
membership of the Citizens Advisory Committee meets six times per year, and
the Executive Committee meets two times per year. Sub-committees are
established for special projects of the Council. The Council is considered as an
advisory group to the Mayor and City Council.

Recommendations for the Greenville Neighborhood Advisory Council

Based upon the research and analysis performed by staff, a neighborhood
council comprised of representatives of recognized neighborhood associations
could be established by the City Council to provide advice and recommendations
to City Council on neighborhood issues. In order for the neighborhood council
to be successful and to allow persons to attend and participate in neighborhood
meetings, quarterly neighborhood council meetings are

recommended. The proposed plan listed below could be established as the
Neighborhood Advisory Council's role.

City of Greenville Neighborhood Advisory Council

Mission: To provide a mechanism that allows neighborhood associations to
collaborate on issues of mutual interest; provide a forum for communication with
city elected officials and staff; empower neighborhoods to actively develop,
revitalize and help to maintain healthy, strong and more vibrant neighborhoods.

Membership: Membership on the Neighborhood Advisory Council is open to
recognized Greenville neighborhood associations' representatives. One
representative from each recognized Neighborhood Association will be invited to
serve on the Neighborhood Advisory Council. A recognized neighborhood
association is one that 1) has adopted bylaws, 2) holds scheduled meetings (a
minimum of two meetings per year), and 3) has officers as required by the
association’s bylaws. (Required officers for recognized neighborhood
associations usually consist of a president, vice-president, secretary, and
treasurer).

Representation: Representation for the Greenville Neighborhood Advisory
Council will be comprised of one representative from each recognized
neighborhood association. The Neighborhood Advisory Council will elect a
chairperson, vice-chairperson, and secretary. The role of the chairperson will be
to conduct the meetings. In the event that the chairperson is unable to attend a
meeting or participate, the vice-chairperson will conduct the meeting. The
secretary will be responsible for recording minutes of the Neighborhood
Advisory Council. The Neighborhood Advisory Council members shall elect
officers annually in January of each year. The Neighborhood Liaison of the
Community Development Department will serve as an Ex-Officio member of the
Neighborhood Advisory Council. The Neighborhood Liaison will determine the
eligibility of a neighborhood representative for membership to the council.
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Focus of the Greenville Advisory Council

- Provide support and guidance to neighborhoods within the city of Greenville.

- Assist neighborhoods within the city on accessing resources/services available
to neighborhoods to address issues.

- Provide information to new neighborhood associations and encourage
formation of new neighborhood associations.

- Provide information to Greenville City Council on issues affecting
neighborhoods.

- Increase citizens participation in neighborhood revitalization and development.
- Make recommendations to the City Council on neighborhood issues.

- Assist neighbors in developing proactive neighborhood programs, such as a
community watch and neighborhood leadership programs.

- Recommend programs for consideration by the City that will empower citizens
to make their neighborhoods better places to live, work, and play.

- Review and approve grant applications submitted for funding under the City of
Greenville Neighborhood Grant program.

Meetings

The Neighborhood Advisory Council will meet each quarter and once a year at
the invitation of the City Council to provide a report of the Council’s activities.
The Neighborhood Liaison of the Community Development Department will
provide staff support to the Neighborhood Advisory Council. The Neighborhood
Advisory Council may from time to time appoint ad hoc committees necessary to
conduct special studies, projects, and programs. Such committees would exist at
the discretion of the Neighborhood Advisory Council. The Greenville City
Council will establish attendance policies for the Neighborhood Advisory
Council and make decisions on other policies needed that will govern the work
of the Neighborhood Advisory Council.

Fiscal Note: There are no known direct costs with the creation of the commission. The
Neighborhood Liaison/Ombudsman position approved in the 2007-08 adopted
budget will be assigned the responsibility of supporting the Neighborhood
Council.

Recommendation: City Council review and consider the proposed ordinance creating the
Neighborhood Advisory Council.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download
0 Updated Neighborhood_Advisory_Committee_Ordinance 743915
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ORDINANCE NO. 08-
AN ORDINANCE AMENDING CHAPTER 3 OF TITLE 2 OF THE CITY CODE BY ADDING
AN ARTICLE G WHICH ESTABLISHES A NEIGHBORHOOD ADVISORY COUNCIL

WHEREAS, the City Council has determined there is the need within the City of Greenville
for the establishment of a Neighborhood Advisory Council;

WHEREAS, it has been determined that a central forum for neighborhood associations to
establish common goals and avenues of mutual interest including communication channels between
citizens, elected officials, and city staff is important to improving livability of the City of Greenville;.

WHEREAS, it is the desire of the elected officials and staff of the City to assist neighborhood
associations in understanding the City of Greenville Code of Ordinances; and

WHEREAS, it is recognized that having an all-inclusive community involves all
neighborhoods working together;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GREENVILLE, NORTH CAROLINA:

Section 1: That Chapter 3 of Title 2 of the Greenville City Code be amended by adding a new G
entitled "GREENVILLE NEIGHBORHOOD ADVISORY COUNCIL.” This article shall read as

follows:
Article G. Greenville Neighborhood Advisory Council
Sec. 2-3-71. Definitions.

Neighborhood shall mean an organized residential area within the corporate limits of the City of
Greenville.

Neighborhood association shall mean an organized group of residents within a specific
neighborhood within the corporate limits of the City of Greenville and that operates under a formal
association by-laws; holds regular meetings; has elected officers; maintains records of meetings; and
has placed on file with the Neighborhood Liaison/Ombudsman a current set of by-laws and
amendments, list of current officers, and a current association membership roster. There shall be
only one association per neighborhood.

Liaison shall mean individual appointed by a neighborhood association to represent the association
on the Neighborhood Advisory Council (“advisory council”) to attend meetings of the advisory
council, participate in actions of the advisory council, and bring to the attention of elected officials
and staff the concerns of the neighborhood association during the regular meetings of the advisory
council.

Sec. 2-3-72. Composition.

Each neighborhood association as defined in this chapter shall appoint a liaison membq‘e‘%rﬁaﬁﬂ
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Neighborhood Advisory Council. The liaison shall serve at the pleasure of the neighborhood
association. The Neighborhood Liaison/Ombudsman shall serve as an ex-officio member of the
Neighborhood Advisory Council.

Sec. 2-3-73. Meetings; officers; records; notices.

The Neighborhood Advisory Council shall hold at least one (1) meeting per quarter. All of its
meetings shall be open to the public. Within thirty (30) days of the first meeting, the advisory
council will elect a chair, a vice-chair, and a secretary. It may create other officers as it determines
and shall adopt by-laws to determine responsibilities of the officers. The secretary shall keep the
records of who is in attendance and minutes of the meetings, its resolutions, discussions, findings,
and recommendations. Such records shall be open to the public. Notices of all regular meetings
shall be published not less than seven (7) calendar days in the manner and location prescribed for
other public bodies within the City of Greenville.

Sec. 2-3-74. Quorum.

For the purposes of this article, to conduct business, the Neighborhood Advisory Council shall have
not less than sixty (60%) percent of the associations listed with the Neighborhood
Liaison/Ombudsman.

Sec. 2-3-75. Purpose.

The Greenville Neighborhood Advisory Council as a liaison between the neighborhoods and
the City of Greenville and consistent with the intent of the actions of the Advisory Council
states that its purpose is:

(a). To serve as a liaison between the neighborhoods and the City of Greenville
over issues of common interest;

(b).  Toserve as an advocate for programs, ideas and methods to promote working
relationships between the neighborhoods and with the City of Greenville;

(©). To disseminate information to the neighborhoods and the City of Greenville
with regard to issues of healthy, strong and vibrant neighborhoods;

(d). To assist and promote neighborhood education efforts concerning ways to
develop, revitalize, and maintain healthy, strong and vibrant neighborhoods;
and

(e).  To increase citizen participation in neighborhood revitalization and development.

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed to
the extent of such conflict.

Section 3. Any part or provision of this ordinance found by a court of competent jurisdiction
to be in violation of the Constitution or laws of the United States or North Carolina is hereby
deemed severable and shall not affect the validity of the remaining provisions of the ordirl'iig%

A3 1
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Section 4. This ordinance will become effective on the day of , 2008.
This the day of , 2008.
Patricia C. Dunn, Mayor
ATTEST:
Wanda T. Elks, City Clerk
Itetortt 431 1
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City of Greenville,

Meeting Date: 5/8/2008

North Carolina Time: 7:00 PM
Title of Item: Ordinance creating the Neighborhood Advisory Board
Explanation: One of the 2007 Goals of City Council called for the development of a

neighborhood commission. Staff submitted a plan for consideration at the
February 18, 2008, City Council meeting. City Council took no action on the
proposed ordinance and requested that staff provide additional information on the
neighborhood commissions in Raleigh and Durham. The requested information
was provided to City Council on February 29, 2008. During the March 13, 2008,
City Council meeting, Council Member Spell requested that this item be added to
the April City Council agenda. At its April 10, 2008, meeting, City Council
considered the attached memo from Council Member Spell, expressed agreement
with the proposal contained in the memo, and directed that an ordinance be
prepared which will accomplish the proposal contained in the memo.

Attached is the requested ordinance which establishes the Neighborhood
Advisory Board. Some highlights of the ordinance provisions are as follows:

1) The composition of the Board is ten (10) Board Members with two (2) Board
Members being elected from each of the five (5) districts from which Council
Members are elected.

2) Board Members are elected annually by the Liaison Members appointed from
each neighborhood association which represents a neighborhood located
primarily within the district from which a Council Member is elected. To be
eligible to be elected as a Board Member for a district, the person must be a
Liaison Member appointed by a neighborhood association which represents a
neighborhood located primarily within the district.

3) The Neighborhood Advisory Board is to establish a schedule of regular
monthly meetings and meet as necessary to accomplish its mission. The Board is
also to meet at least twice each year with the Liaison Members appointed by the
neighborhood associations.

4) The Neighborhood Advisory Board is to develop its mission statement and

Itege 2 11
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submit it for approval to City Council with any amendments deemed appropriate
by City Council.

5) The Neighborhood Liaison/Ombudsmen position will be an ex-officio, non-
voting member of the Board and will serve as the secretary to the Board.

The costs associated with the Neighborhood Advisory Board will be absorbed
within the budget of the Community Development Department. An estimate of
the annual expense related to the activities of the Board is $17,137. This
estimate is detailed in the attached memo from Director of Community
Development Merrill Flood.

Consistent with Council's previous direction, it is recommended that the attached
ordinance creating the Neighborhood Advisory Board be approved.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

O Memo from Larry Speel
0 Memo From Merrill Flood

[ Neighborhood Advisroy Committee_Ordinance 760515
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ORDINANCE NO. 08-
AN ORDINANCE AMENDING CHAPTER 3 OF TITLE 2 OF THE CITY CODE
BY ADDING AN ARTICLE H WHICH ESTABLISHES A
NEIGHBORHOOD ADVISORY BOARD

WHEREAS, the City Council has determined there is the need within the City of Greenville
for the establishment of a Neighborhood Advisory Board;

WHEREAS, it has been determined that a central forum for neighborhood associations to
establish common goals and avenues of mutual interest including communication channels between
citizens, elected officials, and city staff is important to improving livability of the City of Greenville;.

WHEREAS, it is the desire of the elected officials and staff of the City to assist neighborhood
associations in understanding the City of Greenville Code of Ordinances; and

WHEREAS, it is recognized that having an all-inclusive community involves all
neighborhoods working together;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GREENVILLE, NORTH CAROLINA:

Section 1: That Chapter 3 of Title 2 of the Greenville City Code be amended by adding a new
Article H entitled "Neighborhood Advisory Board,” said article shall read as follows:

Article H. Neighborhood Advisory Board
Sec. 2-3-81. Definitions.

The following words, terms, and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning:

Board Member shall mean an individual elected by the Liaison Members of the Neighborhood
Advisory Board to attend meetings of the Neighborhood Advisory Board, participate in actions of the
Neighborhood Advisory Board, and bring to the attention of elected officials and city staff the
concerns of the neighborhood associations during the regular meetings of the Neighborhood
Advisory Board.

Neighborhood shall mean an organized residential area within the corporate limits of the City of
Greenville.

Neighborhood association shall mean an organized group of residents within a specific
neighborhood within the corporate limits of the City of Greenville and that operates under a formal
association by-laws, holds at least two board or membership meetings a year, has elected officers,
maintains records of meetings, maintains an association membership roster, and has placed on file
with the Neighborhood Liaison/Ombudsman a current set of by-laws and amendments and a list of
current officers. There shall be only one neighborhood association for each neighborhood.

Itérr# 2 11
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Liaison Member shall mean an individual appointed by a neighborhood association to represent the
association in electing Board Members to the Neighborhood Advisory Board and offering feedback
to the Board Members of the Neighborhood Advisory Board.

Sec. 2-3-82. Creation.
There is hereby created the Neighborhood Advisory Board.
Sec. 2-3-72. Composition.

(a) The Neighborhood Advisory Board shall consist of ten (10) Board Members with two (2) Board
Members being elected from each of the five (5) districts from which Council Members are elected.

(b) Each neighborhood association shall appoint a Liaison Member to the Neighborhood Advisory
Board and an alternate Liaison Member to the Neighborhood Advisory Board. The Liaison Member
and the alternate Liaison Member shall serve at the pleasure of the neighborhood association. The
alternate Liaison Member, while attending a meeting of the Liaison Members or of the
Neighborhood Advisory Board in the absence of the Liaison Member from the same neighborhood
association, may serve as the Liaison Member and shall have and may exercise the powers of the
Liaison Member.

(c) The Liaison Members of the Neighborhood Advisory Board shall elect at the initial meeting of
the Liaison Members and annually thereafter, at a meeting of the Liaison Members established by the
Neighborhood Advisory Board for that purpose, ten (10) Board Members of the Neighborhood
Advisory Board with two (2) Board Members being elected from each of the five (5) districts from
which Council Members are elected. The Liaison Members of the Neighborhood Advisory Board
who represent neighborhood associations of neighborhoods located primarily within a district from
which a Council Member is elected shall only be eligible to vote for Board Members for said district.
The Board Members of the Neighborhood Advisory Board elected from a district from which a
Council Member is elected must be a Liaison Member for a neighborhood association of a
neighborhood located primarily within said district. For the purpose of determining eligibility to
vote and to serve as a Board Member, a neighborhood is located primarily within the district if the
majority of the residences in the neighborhood served by the neighborhood association are located
within said district.

(d) The Neighborhood Liaison/Ombudsman shall serve as an ex-officio, non-voting member of the
Neighborhood Advisory Board.

(e) The Liaison Members of the Neighborhood Advisory Board shall consist of the Liaison
Members appointed by each neighborhood association. In addition to electing the Board Members of
the Neighborhood Advisory Board in accordance with the provisions of subsection 2-3-72(b), the
Liaison Members shall offer feedback to the Board Members of the Neighborhood Advisory Board at
least twice each year at a meeting of the Neighborhood Advisory Board..

Sec. 2-3-73. Meetings; officers; by-laws; records.

The Neighborhood Advisory Board shall establish a schedule of regular monthly meetings and shall
meet as necessary to accomplish its mission statement approved by City Council. At least twiggcaghs 11
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year, the Neighborhood Advisory Board shall meet with the Liaison Members of the Neighborhood
Advisory Board to receive feedback from the Liaison Members. All of the meetings of the
Neighborhood Advisory Board shall be public meetings. The Neighborhood Advisory Board will
elect from its Board Members a chair and a vice-chair. The Neighborhood Liaison/Ombudsmen or
designee shall serve as secretary. The secretary shall keep the records of who is in attendance and
minutes of the meetings, resolutions, discussions, findings, and recommendations and these records
shall be public records. The Neighborhood Advisory Board shall adopt by-laws, not inconsistent
with state law or this article, for the transaction of business.

Sec. 2-3-74. Quorum.

(a) Inorder for the Liaison Members of the Neighborhood Advisory Board to elect Board Members
of the Neighborhood Advisory Board, at least sixty (60%) percent of the Liaison Members of the
neighborhood associations shall be present.

(b) In order for the Neighborhood Advisory Board to take action, a majority of the Board Members
of the Neighborhood Advisory Board shall be present.

Sec. 2-3-75. Decisions.

All decisions of the Neighborhood Advisory Board other than the election of Board Members, shall
be by vote of a majority of those Board Members of the Neighborhood Advisory Board present at a
meeting of the Neighborhood Advisory Board with a quorum being present. The election of Board
Members of the Neighborhood Advisory Board shall be by vote of a majority of the Liaison
Members of the Neighborhood Advisory Board eligible to vote for the Board Member, in accordance
with the provisions of subsection 2-3-72(b), at a meeting of the Liaison Members of the
Neighborhood Advisory Board with a quorum being present.

Sec. 2-3-76. Purpose.

The Neighborhood Advisory Board shall serve as a liaison between the neighborhoods and
the City of Greenville. The Neighborhood Advisory Board shall develop its mission
statement and submit it for approval to City Council with any amendments deemed
appropriate by City Council. The mission statement may include, but is not limited to, the
following purposes:

(a). To serve as a liaison between the neighborhoods and the City of Greenville
over issues of common interest;

(b). Toserve as an advocate for programs, ideas and methods to promote working
relationships between the neighborhoods and with the City of Greenville;

(c). To disseminate information to the neighborhoods and the City of Greenville
with regard to issues of healthy, strong and vibrant neighborhoods;

(d). To assist and promote neighborhood education efforts concerning ways to
develop, revitalize, and maintain healthy, strong and vibrant neighborhoods;

Itetaré £ 11
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(e). To increase citizen participation in neighborhood revitalization and
development; and

(.  To provide information to new neighborhood associations and encourage
formation of new neighborhood associations.

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed to
the extent of such conflict.

Section 3. Any part or provision of this ordinance found by a court of competent jurisdiction
to be in violation of the Constitution or laws of the United States or North Carolina is hereby
deemed severable and shall not affect the validity of the remaining provisions of the ordinance.

Section 4. This ordinance will become effective upon its adoption.

This the 8th day of May, 2008.

Patricia C. Dunn, Mayor

ATTEST:

Wanda T. Elks, City Clerk

Itetem# 2 11
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Memo
To: Mayor Dunn and City Council colleagues
From: Councilman Spell

Subject: Proposed Neighborhood Council

I’m proposing a compromise structure to the proposed Neighborhood Council. The full
council would consist of one repiesentative from each city recognized 1esident
neighborhood association. The full council would meet initially to elect a board The
board would consist of two members from each voting district. At the first meeting
neighborhood representatives would split up by voting district and elect their board
members In the event that a neighborhood is split between two voting districts the
district with the larger share of homes would claim that neighborhood For example,
College Court/Coghill has a few homes in distiict 4, but the majority is in district 3 So
the College Court/Coghill representative would vote within the district 3 group

Once formed the board would meet monthly to discuss and collaborate on issues that
affect single family neighborhoods The full council should meet at least twice a year to
offer feedback to the board The first task would be to craft a proposed mission statement
and submit it to council for amendment and approval. I feel that at first we should not be
overly specific with this group’s mission in order to encourage the council to develop
organically and truly reflect to wishes of the 1esidents

I look forward to our discussion on Thursday.

Iteneetnt 11
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CommunITY DEVELOPMENT

MEMO

DEPARTMENT

To: Thomas Moton, Assistant City Manager

From: Merrill Flood, Community Development Director

Date: April 22, 2008

Subject: Estimated Neighborhood Advisory Board Expenses

I am providing an estimate of costs associated with the Neighborhood Advisory
Board as requested by Councilmember Joyner at the April 10, 2008 meeting of
City Council. The costs associated with the Neighborhood Advisory Board will be
absorbed within the existing budget of the Community Development Department.
In the 2007-2008 fiscal year budget the Neighborhood Liaison / Ombudsman
position was authorized. The Neighborhood Advisory Board will be staffed by the
person in this position and it is estimated that approximately 30% of the staff
member’s time will be for Neighborhood Advisory Board Functions.

In consideration of anticipated activities of working directly with these functions, |
have prepared an estimated budget of annual expenses related to Neighborhood

Advisory Board functions.

Expenditure Estimated Annual
Expense

*Salary $15,387

Postage, Printing, Supplies $ 1,500

Travel $ 250

Total $17,137

* Salary expenses computed at 30% of annual base salary and benefits totaling $51,292,
Please keep in mind that this is a preliminary estimate based upon a portion
(30%) of staff time and related expenses directly attributable to the proposed

Neighborhood Advisory Board. Please contact me if you have additional
questions or need information.

—eCT David Holec, City Attorney

Itereh 2t 11



City of Greenville,

Meeting Date: 8/6/2012

North Carolina Time: 6:00 PM
Title of Item: Presentation on the proposed City of Greenville Lighting Standards
Explanation: The Public Works Department has been working on the development of City of

Greenville Lighting Standards. An Interim Greenville Lighting Standard was
adopted for use by the Public Works Department on April 15, 2011, which
directly reflects the street lighting standard currently used throughout the City.

The Public Works Department addressed City Council on December 8, 2011,
with an overview of draft City of Greenville Lighting Standards and to receive
recommendation to move forward by developing two stakeholders groups to
review the draft standards. One stakeholders group was to review the draft street
lighting standards, and the other was to review the draft parking lot lighting
standards.

Four meetings were held with the stakeholders groups over the past several
months in order to inform, openly discuss, and make decisions on what the
proposed lighting standards should envelope. Some of the topics that were
discussed involved different types of light bulbs, varying fixtures, energy
efficient lighting, glare control, and night-time visibility.

The street lighting stakeholders group decided that public safety should be the
primary focus for lighting requirements and suggested to add a requirement for
metal halide lighting to the street lighting policy because of its color rendering
properties. Metal halide (MH) bulbs produce a white light compared to the
orange luminance of the standard high-pressure sodium (HPS) bulbs that are
used for street lighting. A metal halide bulb’s white light has a higher color
rendering than HPS bulbs and therefore makes it easier to identify colors.

The parking lot stakeholders group concluded that the City’s proposed draft
standards should be modified to be more flexible with average illumination
levels, which would give an illumination range that parking lot owners would
have to abide by rather than basing it on parking lot usage. Also included were
conditions to reduce glare by using full-cut-off fixtures and to maintain a

Iltem # 12
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Recommendation:

maximum lighting level at the owner’s property boundaries to not cause a
nuisance on adjacent property.

Upon City Council’s approval of the draft City of Greenville Lighting Standards,
the Public Works Department intends to include this standard as part of the City
of Greenville's Manual of Standard Design and Details (MSDD).

As a second step, the Public Work Department is working on additions/changes
to the existing City ordinance. These additions/changes will also be reviewed by
stakeholders groups and carried through the Community

Development Department process for adoption prior to being brought before City
Council for adoption as an ordinance change to the City Code.

A copy of staff's status report sent to the City Council in the July 25, 2012, Notes
To Council packet is attached.

There are no costs associated with developing or adopting the lighting standards.
There will be additional costs incurred on the City’s lighting budget due to
increasing the lighting levels on the City’s streets and any other modifications to
the lighting policy that are adopted.

Approve the City of Greenville Lighting Standards and provide that they be
included in the City's Manual of Standard Design and Details (MSDD).

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[ Draft Lighting Standards

O Memo
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Lighting Standards for the City
of Greenville
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STREET LIGHTING/ELECTRICAL

Purpose: To provide adequate lighting for all pedestrians and motorized vehicles in the city.
Definitions: See Appendix

The standards and specifications found in this chapter are for the materials and construction
of street lighting within the City of Greenville.

SECTION 1
DESIGN AND CONSTRUCTION

All work performed and all materials used in connection'with the installation of any public
roadway lighting or appurtenances shall be in accordance with the requirements of the
appropriate standards of the National Electric Manufacturers Association; Underwriters
Laboratory approvals, and the American Association of the State Highway and
Transportation Officials criteria, and as modified by the following:

SECTION 2
DESIGN

All lighting shall be designed in accordance with the latest requirements of the Illuminating
Engineering Society of North America: "American National Standards Practice for Roadway
Lighting" and the following criteria:

Street Illumination Requirements:
The following table provides a minimum design standard for illumination and uniformity
ratio for all public and private streets.

Iltem # 12



Attachment number 1

Page 3 of 8
Average
llluminance (foot- Uniformity Ratio
*Road Classification **Area Classification candles) (Average:Minimum)
Minor Thoroughfare or greater Commercial/Industrial 1.2 3:1
Residential 0.7 4:1
Collector Commercial/Industrial 0.9 3:1
Residential 0.5 4:1
Minor road or lesser Commercial/Industrial 0.6 3:1
Residential 0.3 6:1
* Refer to the Greenville Manual of Standards and Design Details: Street Standards for road classification
definitions.
w* Commercial/Industrial — The area of a municipality that has heavy vehicular and pedestrian traffic and heavy

demand for parking during peak traffic periods or peak business hours. This includes densely developed
apartment areas, hospitals, public libraries, and neighborhood recreational centers.

Residential — A residential development, or a mixture of residential and commercial establishments,
characterized by few pedestrians and a low parking demand or turnover at night. This includes single family
homes, townhouses, small apartments, regional parks, cemeteries, and vacant lands.

Parking Lot Illumination Levels — Private and Public Lots:

| Kinetot : | '
1. Parking lots shall be illuminated to a minimum of 0.2 footcandles and a maximum of 6.0
footcandles at all points throughout parking lot.

-3-2.Any lighting used to illuminate off-street parking areas shall be directed away from
adjacent properties and streets in such a way as not to create a nuisance. In no case shall such
lighting exceed 0.5 foot-candles at any property line which is shared by a residentially zoned
property, a property which has residential uses on the first floor, or a residential street. In no
case shall such lighting exceed 3.0 foot-candles at any property line.
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SECTION 3
POLES

The lighting pole shall be designed in accordance with the "Standard Specifications for
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Structural Supports for Highway Signs, Luminaries and Traffic Signals", by the American
Association of State Highway and Transportation Officials (AASHTO), latest edition. They

shall meet wind load standards for NCDOT Wind Zone-2 (130 MPH).

1.

All residential lighting shall be mounted on poles that are provided in the
following table (Non-Standard Support Structures/Lighting). The use of wood
poles is permissible upon City Engineer’s approval.

All thoroughfare lighting shall be mounted on twenty-five (25) foot concrete

poles or twenty-four (24) foot aluminum poles.
All private and public parking lot lighting shall be mounted on any pole that does not

exceed forty (40) feet in height.

All poles shall be identical along an entire continuous street or throughout a
subdivision with public roadways.

Non-Standard Support Structures/Lighting:

The poles provided in this table are poles that are currently installed and in stock at the

Greenville Utilities Commission. If a developer would like to install a pole type different
from the poles provided, they will need dual approval from the City Engineer and
Greenville Utilities Commission (GUC).

GUC Material Description | Height | Example Model Residential | Industrial /
Stock # Commercial
207750 | Aluminum | Pole, Black |24’ Valmont X X
#190845604TEB
204010 | Aluminum | Pole, Silver | 30’ Valmont X
#27084580GT4
203950 | Concrete Pole, Class 35’ -Stresscrete X
B/C #E-350-C-PR-G-
MOD
-Stresscrete
#E-350-B-PR-G-
MOD
208970 | Concrete Pole, Black | 25’ Stresscrete X X
Octagon #KCH20-G-
S11C/W140(20/30)
208972 | Aluminum | Arm, Scroll | 6’ King Luminarie X X
per #KA30-T-6 scroll
Acorn Drop arm
Fixture
209980 | Aluminum | Pole, 17 Hadco X X
Antique #XP-2560-17G HR
Green Fluted Verde Green

Iltem # 12




Attachment number 1
Page 5 of 8

SECTION 4
FOUNDATION

Aluminum or Steel Pole Foundation Location Requirements:

Pole locations in general should be kept as far away from the roadways as possible and shall
be located behind existing barrier or guard rails where possible, or shall have foundations
built into barrier or retaining wall where feasible.

Minimum pole setback requirements from back of curb or edge.of traveled pavement to the
face of the pole shall be as follows:

Typical areas where barrier curb is used is in dense urban areas or on bridges

Pole Type Behind Barrier Without Barrier
Curb Curb

Frangible 2 Ft. 12 Ft.

Non-Frangible 6 Ft. 17 Ft.

Decorative Ornamental Pole Direct Buried Location Requirements:
Direct bury poles shall be located two (2) feet behind the adjacent curb.

SECTION 5
LUMINAIRES

All luminaires shall have Type Il distribution optics unless otherwise approved, conforming
to the patterns specified in 2.3.2:1 of the American Standard Practice for Roadway Lighting.
Such luminaires shall have medium distribution as specified in 2.2.2 and semi-cutoff as
specifiedin 2.4.2 of the American Standard Practice for Roadway Lighting.

The specific luminaires to be used in a particular location will be determined by the City.

1. Standard-street light fixtures shall meet the following

requirements: Fhis-establishesa

a. All fixtures on residential streets shall be either-8,500 to 14,000 lumen lamps.

b. All fixtures along thoroughtares shall be 23,000 to 45,000 lumen lamps. The
14,000 to 23,000 lumen fixtures shall be placed along thoroughfares in
residential areas when spillover from the 45,000 lumen fixtures would be
excessive.

c. All fixtures used for parking lot lighting shall be 8,500 to 45,000 lumen
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d-e- All fixtures on public and private streets shall be semi-cutoff with metal

halide luminaires unless otherwise approved by the City Engineer and

- Full-cut-off fixtures may be required by the City Engineenin areas such as

public parks where light pollution may be a concern.

e-h-All parking lot lighting fixtures must be full-cutoff fixtures unless alternatives are

approved by the City Engineer and by Greenville Utilities,Commission.

GUC o e Input | Bulb PE . Included
Stock # Wattage | Description | Color | Lumens | Type Volt. | Type | Volts Dist. Cutoff Acc.
206470 150 Decorative | p e | 14000 | HPS | 420 | §55 | 4og | Type | Medium Ladder

Lantern H Semt R
204480 250 Cobra Grey | 23000 | HRS | 120 | S50 | 120 I’Hpe M;d*“.*“
205850 150 Open Nene | 14,000 | HPS | 120 | $-55 | 120 IH{’PS Nene * Ee“*“**a*
205370 150 Cobra Grey | 14000 | HRS [ 120 | §55 | 120 I’HP‘* I‘i“‘d*"‘.***
THx Yoke
207460 400 Elood Bronze | 45000 | HPS | 420 | S5t | 420 | T Nene
;ﬁf; 2 :
204430 100 Open None | 8500 | HPS | 240 | S54 | 120 | * ¥’Pe Nene Terminal
Board
208590 400 Flood Bronze | 40000 | MH | 120 | M59 | 120 | 'HX None Yoke
6V Mount
208600 | 400 Cobra Grey | 45000 -| MH | 120 | M50 | 120 | Type | Medium
111 Semi

1. Exterior
Light fixtures in excess of 40 watts or 600 lumens shall use full-cutoff lenses or

MH- Metal Halide - A hig—intensity discharge (HID) amp that uss mercury and several halide additives
as light-producing elements. It produces a white light.

SECTION 6
EXTERIOR LIGHTING

hoods to prevent glare or spillover onto adjacent lands and streets.

2. Canopies
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No light source in a canopy structure shall extend downward farther than the
lowest edge of the canopy ceiling.

. Wall Pack Lighting

Wall packs on buildings may be used at entrances to a building to light unsafe
areas. They are not intended to bring attention to the building or provide general
building or site lighting. All wall pack lighting shall be fully shielded and be
directed downward. They shall also be low-wattage luminaires (100 watts or less)
and shall not be visible beyond the property boundaries of the building.
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| See-9-112 Appendix: Definitions

Candela (cd) - The unit of luminous intensity. Formerly the term "candle" was used.

Foot-candle (fc) - The illumination on a surface one square foot in area on which there is
uniformly distributed a light flux of one lumen. One footcandle equals 10.76 lux.

Illuminance - The density of the luminous flux incident on a surface. It is the quotient of
luminous flux by area of the surface when the latter is uniformly illuminated.

| Lamp - A generic term for a man-made source of light and which is produced either by
incandescence or luminescence.

Lumen (Im) - A unit of measure of the quantity of light. One lumen is the amount of light
which falls on an area of one square foot every point.of which is one foot from the source
of one candela (candle). A light source of one candela emits a total of 12.57 lumens.

Luminaire - A complete lighting unit consisting of a lamp or lamps together with the parts
designed to distribute the light, to position and protect the lamps and to connect the lamps
to the power supply.

Luminance (L) - The luminous intensity of a surface in a given direction per unit of projected area
of the surface as viewed from that direction (measured in foot-lamberts).

Luminous Flux - the measure of the power of light as perceived by the human eye

Lux (Ix) - The International System (SI) unit of illumination. It is defined as the amount of light
on a surface.of one square metre all points of which are one metre from a uniform source
of one candela. One lux equals .0929 foot-candle.

Spacing - The distance between successive lighting units measured along the centerline of the
roadway.

Uniformity Ratio - The ratio of the average footcandles (lux) of illumination on the pavement area
to the footcandles (lux) at the point of minimum illuminance on the pavement. A
uniformity ratio of 3:1 means the average footcandles (lux) value on the pavement is
three times the footcandles (lux) value at the point of least illuminance on the pavement.
A perfect uniformity ratio is 1:1.
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MEMORANDUM

TO: Thomas M. Moton, Interim City Manager

FROM: Scott P. M. Godefroy, P.E., Interim Director of Public wOrks,chaﬂs—PM QW

DATE: July 24, 2012

SUBJECT:  Update on the City of Greenville Draft Lighting Standard

At the December 8™ 2011 City Council meeting, staff made a presentation on the City of
Greenville Draft Lighting Standards with guidance from Council to form two stakeholders
groups for streetlights and parking lot standards.

Since that presentation, staff (Chris Kelly, Civil Engineer I and Tim Corley, Civil Engineer II)
established the two stakeholders groups and has conducted four meetings to review the standards
in each of the subject areas with the goal of gathering input from each of the members and gain
consensus on a lighting standard encompassing both areas of lighting.

Staff has now concluded the stakeholder’s meetings for the City’s Draft Lighting Standards for
both the street light standards as well as the parking lot standards. Discussions during the
meetings included topics such as; utilizing different light bulbs, lighting glare, energy efficiency,
and public safety. Public safety became the primary focus for the Draft Lighting Standards and
the recommendation by the stakeholders group was to adopt the draft standard but add additional

public safety measures.

The following is a table of the people and their affiliation that were in attendance at the
stakeholders meetings:

1. Street Lighting Stakeholders

Laura Williamson Environmental Advisory Committee

Kyle Brown Greenville Utilities Commission

Ron Pledger Dibble and Pledger, PA

Don Edmonson Home Builders/PCEDP

Harry Stubbs Greenville Bicycle and Pedestrian Commission
Robert Still East Carolina University

2. Parking Lot Lighting Stakeholders

Laura Williamson Environmental Advisory Committee

Kyle Brown Greenville Utilities Commission

Ron Pledger Dibble and Pledger, PA

Don Edmonson Home Builders/PCEDP

Harry Stubbs Greenville Bicycle and Pedestrian Commission
Robert Still East Carolina University

932595
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Durk Tyson Uptown Greenville
Dana Coles Redevelopment Commission
Marvin Edmonds Vidant Health

In addition, a police officer was asked to attend one of the meetings to field questions regarding
public safety.

The street lighting stakeholders group approved of the City’s draft standard but also wanted an
additional condition to change the street light bulbs from high pressure sodium (HPS) to metal
halide (MH). The reason for this decision is based upon the white light that metal halide (MH)
bulbs produce over the orange/yellow light that high pressure sodium (HPS) produces. Metal
halide bulbs have higher color rendering properties which make it easier to identify colors under
the artificial light. The high pressure sodium (HPS) bulbs are the dominant form of street
lighting used throughout the country for their energy efficient properties and their longer life-
span.

The parking lot stakeholders group discussed topics covering lighting glare and light spillage
onto adjacent properties. The City’s draft standards prior to meeting with the stakeholders had a
condition that all lighting should not exceed 0.5 foot-candles at the property boundaries of the
parking lot. This condition would remain the same. The original draft lighting level
specifications for parking lots were based upon the businesses hours of operation (i.e. if a
business were open 24-hours per day they would have to have their parking lot illuminated at a
higher level.). After discussions with the stakeholders and reviewing other cities’ standards it
was decided to change the standard to a wide range of illumination (0.5 to 4.0 average foot-
candles) and remove the activity level (hours of operation) condition. This provides more
flexibility to the property owner on how bright they would like to illuminate their parking lot.

As a second step the Public Work department is working on additions/changes to the existing
City ordinance. These additions/changes will be also be reviewed by stakeholders groups and
carried through the Planning Department process for adoption prior to being brought before
council for adoption as an ordinance change into the City Code.

Staff (and possibly representatives from the stakeholders group) will be prepared to make a
presentation to Council at the August 6", 2012 meeting.

If there are any questions or requests for additional information, please contact me at 329-4525.

cc: Timothy Corley, PE, Civil Engineer II
Chris Kelly, EI, Civil Engineer I

932595 Page 2
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item: Budget ordinance amendment #1 to the 2012-2013 City of Greenville budget
(Ordinance #12-027) and amendments to the Special Revenue Grant
Fund (Ordinance #11-003), the CD-Small Business Loan Fund (Ordinance #98-
75), the Center City Revitalization Fund (Ordinance #05-127), the Wayfinding
Capital Project Fund (Ordinance #06-65), and the Greenways Capital Project
Fund (Ordinance #12-007.02); and an ordinance establishing the Dream Park
Capital Project Fund

Explanation: 1) Attached is an amendment to the 2012-2013 budget ordinance
for consideration at the August 6, 2012, City Council meeting. For ease of
reference, a footnote has been added to each line item of the budget ordinance
amendment, which corresponds to the explanation below:

A To allocate funds granted by Pitt County to produce a map to show suitable
roads for bicycle transportation. (Total Net - $35,000).

B To appropriate grant funds to hire a State-approved consultant to update the
design guidelines document that is required for a locally designated historic
district. The total cost of this project is $20,000, of which $8,000 is the local
match. (Total - $12,000).

C To appropriate Federal Forfeiture funds that will be used for eligible activities
during the year. (Total - $30,000).

D To carry over unused Wayfinding funds that were approved during the June
City Council meeting. These funds will be transferred into the Wayfinding
Capital Project Fund for use. Additionally, appropriations have been set up for
investment earnings that have been received but not budgeted. (Total - $55,442).

E To carry over unused Powell Bill funds used for street and Americans with
Disabilities Act improvements (Total - $22,000).

F To appropriate and transfer funds from the General Fund and Capital Reserve
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Fiscal Note:

Fund to establish the capital project fund for the Dream Park. (Total - $784,841).

G To appropriate and transfer funds approved for greenways from the General
Fund to the Greenways Capital Fund Project (Total - $68,790).

H
To appropriate Controlled Substance funds to purchase body armor for the
Emergency Response Team. (Total - $45,632).

I To appropriate grant funds from the Department of Environment and Natural
Resources to construct a composting demonstration site and establish an onsite
training program to meet community needs. Total funds for this project will be
$13,100, of which 20% or $2,620 represents the local match. (Total - $10,480).

J To appropriate grant funds to be received from the Department of Public
Safety to provide equipment, training, and exercise needs to protect against
terrorism and other catastrophic events. (Total - $30,000).

K To appropriate and transfer funds into the Housing Fund to subsidize the
personnel costs of a Planner I. These funds have already been appropriated and
approved within the Housing Fund for fiscal year 2012-2013. (Total - $71,029).

L To appropriate grant funds to be received for an ElectriCities downtown
project. This downtown project will enhance the 4th Street parking lot across
from the Jefferson building. The total cost for this project is $15,000, of which
50% is a local match. (Total - $7,500).

M To appropriate the Bond Administration Cost funding received in order to
adjust budget balances within the Center City Revitalization Fund. (Total -
$24,904).

N To carry over funds within the Vehicle Replacement Fund that were to be
used for equipment on the EMS #4 unit. (Total - $85,000).

O To appropriate contingency funds for emergency repairs to replace HVAC
units at South Greenville and River Park North. (Total - $21,500).

2) Attached is an ordinance to establish the Dream Park Capital Project Fund.
This project will provide substantial improvements to the existing park in
accordance with the master plan that was adopted in February 2012. (Total -
$784.,841).

The budget ordinance amendments affect the following funds: increase the
General Fund by $197,538; increase the Sanitation Fund by $10,480; increase
the Capital Reserve Fund by $250,000; increase the Special Revenue Grant Fund
by $30,000; increase the CD-Small Business Loan Fund by $71,029; increase the
Center City Revitalization Fund by $32,404; increase the Vehicle Replacement
Fund by $85,000; increase the Wayfinding Capital Project Fund by $55,442; and
increase the Greenways Capital Project Fund by $68,790:
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Recommendation:

Fund
Name

General

Sanitation

Capital
Reserve

Special
Revenue
Grant

CD-Small
Business
Loan

Center City
Revitalization

Vehicle

Replacement

Wayfinding

Capital
Project

Greenways

Capital
Project

Original /Amended

Budget

$ 75,111,601

$ 7,219,803
$ _

$ 659,037

$ 874,758

$ 5,298,013

$ 3,769,058

$ 255,700

$ 2,902,511

Proposed
Amendment
$ 197,538  $
$ 10,480 $
$ 250,000 $
$ 30,000 $
$ 71,029 $
$ 32,404 $
$ 85,000 $
$ 55,442 $
$ 68,790 $

Amended

Budget
8/6/2012

75,309,139

7,230,283

250,000

689,037

945,787

5,330,417

3,854,058

311,142

2,971,301

Approve budget ordinance amendment #1 to the 2012-2013 City of Greenville
budget (Ordinance #12-027) and amendments to the Special Revenue Grant
Fund (Ordinance #11-003), the CD-Small Business Loan Fund (Ordinance #98-
75), the Center City Revitalization Fund (Ordinance #05-127), the Wayfinding
Capital Project Fund (Ordinance #06-65), and the Greenways Capital Project
Fund (Ordinance #12-007.02); and an ordinance establishing the Dream Park
Capital Project Fund
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Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Budget Amendment FY 2012 2013 932360
[0 Dream_Park Capital Project Fund 932478
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ORDINANCE NO. -
CITY OF GREENVILLE, NORTH CAROINA

Ordinance (#1) Amending the 2012-2013 Budget (Ordinance No. 12-027) and amendments

Attachment number 1
Page 1 of 5

to the Special Revenue Grant Fund (Ordinance No.11-003), the CD-Small Business Loan Fund (Ordinance No. ,
the Center City Revitalization Capital Project Fund (Ordinance No. 05-127),
the Wayfinding Capital Project Fund (Ordinance No. 06-65),
and the Greenways Capital Project Fund (Ordinance No. 12-007.02)

THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA , DOES ORDAIN:

Section I: Estimated Revenues and Appropriations. General Fund, of Ordinance 12-027, is hereby amended by increasing estimated

revenues and appropriations in the amount indicated:

ORIGINAL #1 Amended
2012-2013 Amended Total 2012-2013
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Property Tax $ 29,312,043 $ - $ - $ 29,312,043
Sales Tax 14,611,439 - - 14,611,439
Utilities Franchise Tax 5,540,166 - - 5,540,166
Other Unrestricted Intergov't Revenue 2,739,598 - - 2,739,598
Powell Bill 2,157,640 - - 2,157,640
Restricted Intergov't Revenues 1,006,337 A,B,C,H 122,632 122,632 1,128,969
Privilege License 627,800 - - 627,800
Other Licenses, Permits and Fees 4,118,755 - - 4,118,755
Rescue Service Transport 3,062,835 - - 3,062,835
Other Sales & Services 921,707 - - 921,707
Other Revenues 397,449 - - 397,449
Interest on Investments 1,768,922 - - 1,768,922
Transfers In GUC 5,952,192 - - 5,952,192
Other Financing Sources 404,920 - - 404,920
Appropriated Fund Balance 2,489,798 D,E 74,906 74,906 2,564,704
TOTAL REVENUES $ 75,111,601 $ 197,538 $ 197,538 $ 75,309,139
APPROPRIATIONS
Mayor/City Council $ 308,647 $ - $ -3 308,647
City Manager 1,210,711 - - 1,210,711
City Clerk 271,798 - - 271,798
City Attorney 446,593 - - 446,593
Human Resources 2,499,431 - - 2,499,431
Information Technology 2,816,937 - - 2,816,937
Fire/Rescue 13,325,415 - - 13,325,415
Financial Services 2,345,983 - - 2,345,983
Recreation & Parks 7,254,788 (0] 21,500 21,500 7,276,288
Police 22,555,893 CH 75,632 75,632 22,631,525
Public Works 9,693,628 A 35,000 35,000 9,728,628
Community Development 1,698,394 B 12,000 12,000 1,710,394
OPEB 300,000 - - 300,000
Contingency 181,871 (o] (21,500) (21,500) 160,371
Indirect Cost Reimbursement (1,014,572) - - (1,014,572)
Capital Improvements 5,222,703 (581,631) (581,631) 4,641,072
Total Appropriations $ 69,118,220 $ (458,999) $ (458,999) $ 68,659,221
OTHER FINANCING SOURCES
Debt Service $ 4,041,455 $ - $ - 8 4,041,455
Transfers to Other Funds 1,951,926 D,F,G 656,537 656,537 2,608,463
$ 5,993,381 $ 656,537 $ 656537 % 6,649,918
TOTAL APPROPRIATIONS $ 75,111,601 $ 197,538 $ 197,538 $ 75,309,139

Doc # 872820
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Section 1I: Estimated Revenues and Appropriations. Sanitation Fund, of Ordinance 12-027, is hereby amended by increasing
estimated revenues and appropriations in the amount indicated:

ORIGINAL Amended
2012-2013 Amended Total 2012-2013
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Refuse Fees $ 6,863,640 $ - $ -3 6,863,640
Other Revenue 217,000 | 10,480 10,480 227,480
Transfer from General Fund 139,163 - - 139,163
TOTAL REVENUES $ 7,219,803 $ 10,480 $ 10,480 $ 7,230,283
APPROPRIATIONS
Sanitation Fund $ 7,219,803 1 $ 10,480 $ 10,480 $ 7,230,283
Total Expenditures $ 7,219,803 $ 10,480 $ 10,480 $ 7,230,283
TOTAL APPROPRIATIONS $ 7,219,803 $ 10,480 $ 10,480 $ 7,230,283
Section llI: Estimated Revenues and Appropriations. Capital Reserve Fund, of Ordinance 12-027, is hereby amended by increasing

estimated revenues and appropriations in the amount indicated:

ORIGINAL Amended
2012-2013 Amended Total 2012-2013
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Appropriated Fund Balance $ - F $ 250,000 $ 250,000 $ 250,000
TOTAL REVENUES $ - $ 250,000 $ 250,000 $ 250,000
APPROPRIATIONS
Transfer to Other Funds $ - F $ 250,000 $ 250,000 $ 250,000
Total Expenditures $ - $ 250,000 $ 250,000 $ 250,000
TOTAL APPROPRIATIONS $ - $ 250,000 $ 250,000 $ 250,000

Section IV.: Estimated Revenues and Appropriations. Special Revenue Grant Fund, of Ordinance 11-003, is hereby amended by
increasing estimated revenues and appropriations in the amount indicated:

Amended
ADJUSTED Amended Total 2012-2013
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Special Fed/State/Loc Grant $ 608,501 J$ 30,000 $ 30,000 $ 638,501
Transfer from General Fund 50,536 - - 50,536
TOTAL REVENUES $ 659,037 $ 30,000 $ 30,000 $ 689,037
APPROPRIATIONS
Operating $ 399,255 J $ 30,000 $ 30,000 $ 429,255
Capital Outlay 259,782 - - 259,782
Total Expenditures $ 659,037 $ 30,000 $ 30,000 $ 689,037
TOTAL APPROPRIATIONS $ 659,037 $ 30,000 $ 30,000 $ 689,037
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Section V: Estimated Revenues and Appropriations. CD-Small Business Loan Fund, of Ordinance 98-75, is hereby amended by
increasing estimated revenues and appropriations in the amount indicated:

#1
ADJUSTED Amended Total Amended
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Investment Earnings $ 1,706 $ - $ -3 1,706
Bank Contributions 477,000 - - 477,000
Loan Payment/CDBG Income 253,552 K 71,029 71,029 324,581
Other Financing Sources 142,500 - - 142,500
TOTAL REVENUES $ 874,758 $ 71,029 $ 71,029 $ 945,787
APPROPRIATIONS
Loans Made $ 475,000 $ - $ - $ 475,000
Administration 2,000 - - 2,000
Payments to Banks 255,258 - - 255,258
Loan Loss Reserve 142,500 - - 142,500
Transfer to Housing - K 71,029 71,029 71,029
Total Expenditures $ 874,758 $ 71,029 $ 71,029 $ 945,787
TOTAL APPROPRIATIONS $ 874,758 $ 71,029 $ 71,029 $ 945,787

Section VI.: Estimated Revenues and Appropriations. Center City Revitalization Capital Project Fund, of Ordinance 05-127, is
hereby amended by increasing estimated revenues and appropriations in the amount indicated:

#1
ADJUSTED Amended Total Amended
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Special State/Fed/Loc Grants $ 25,000 LS 7,500 $ 7,500 $ 32,500
Investment Earnings 273,013 - - 273,013
Bond Proceeds 5,000,000 M 24,904 24,904 5,024,904
TOTAL REVENUES $ 5,298,013 $ 32,404 $ 32,404 $ 5,330,417
APPROPRIATIONS
Acquisition $ 935,000 $ - $ -3 935,000
Infrastructure 3,851,015 - - 3,851,015
Construction 190,708 L 7,500 7,500 198,208
Development Financing 269,896 - - 269,896
Bond Administrative Costs 51,394 M 24,904 24,904 76,298
Total Expenditures $ 5,298,013 $ 32,404 $ 32,404 $ 5,330,417
TOTAL APPROPRIATIONS $ 5,298,013 $ 32,404 $ 32,404 $ 5,330,417

Section VII.: Estimated Revenues and Appropriations. Vehicle Replacement Fund, of Ordinance 12-027, is hereby amended by
increasing estimated revenues and appropriations in the amount indicated:

ORIGINAL #1 Amended
2012-2013 Amended Total 2012-2013
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Transfer from Other Funds $ 3,769,058 $ - $ -3 3,769,058
Appropriated Fund Balance - N 85,000 85,000 85,000
TOTAL REVENUES $ 3,769,058 $ 85,000 $ 85,000 $ 3,854,058
APPROPRIATIONS
Capital Purchases $ 3,321,621 N § 85,000 $ 85,000 $ 3,406,621
Increase in Reserve 272,437 - - 272,437
Transfer to Other Funds 175,000 - - 175,000
Total Expenditures $ 3,769,058 $ 85,000 $ 85,000 $ 3,854,058
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TOTAL APPROPRIATIONS $ 3,769,058 $ 85,000 $ 85,000 $ 3,854,058
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Section VIII.: Estimated Revenues and Appropriations. Wayfinding Capital Project Fund, of Ordinance 06-65, is hereby amended by
increasing estimated revenues and appropriations in the amount indicated:

#1
ADJUSTED Amended Total Amended
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Transfer from General Fund $ 255,700 D$ 52,906 $ 52,906 308,606
Investment Earnings - D 2,536 2,536 2,536
TOTAL REVENUES $ 255,700 $ 55,442 $ 55,442 311,142
APPROPRIATIONS
Construction $ 215,700 D 55,442 $ 55,442 271,142
Transfer to Convention Center 40,000 - - 40,000
Total Expenditures $ 255,700 $ 55,442 $ 55,442 311,142
TOTAL APPROPRIATIONS $ 255,700 $ 55,442 $ 55,442 311,142

Section IX: Estimated Revenues and Appropriations. Greenways Capital Project Fund, of Ordinance 12.007.02, is hereby
amended by increasing estimated revenues and appropriations in the amount indicated:

ADJUSTED Amended Total Amended
BUDGET 8/6/12 Amendments Budget
ESTIMATED REVENUES
Special Fed/State/Loc Grant $ 2,332,009 $ - $ - 2,332,009
Transfer from General Fund 570,502 G 68,790 68,790 639,292
TOTAL REVENUES $ 2,902,511 $ 68,790 $ 68,790 2,971,301
APPROPRIATIONS
Design $ 235,823 $ - $ - 235,823
Engineering 170,000 - - 170,000
Non-Contractual 10,000 - - 10,000
Construction 2,311,688 G 68,790 68,790 2,380,478
Acquisition 175,000 - - 175,000
Total Expenditures $ 2,902,511 $ 68,790 $ 68,790 2,971,301
TOTAL APPROPRIATIONS $ 2,902,511 $ 68,790 $ 68,790 2,971,301

Section X: All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section Xl: This ordinance will become effective upon its adoption.

Adopted this 6th day of August, 2012.

ATTEST:

Carol L. Barwick, City Clerk

Doc # 872820
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ORDINANCE NO. 12-____
CITY OF GREENVILLE, NC
DREAM PARK CAPITAL PROJECT FUND
BUDGET ORDINANCE

THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA , DOES ORDAIN:

Section I: Estimated Revenues. It is estimated that the following revenues will be available for the Dream
Park Capital Project Fund:

ORIGINAL
2012-2013
BUDGET
ESTIMATED REVENUES
Transfer from General Fund $ 534,841
Transfer from Capital Reserve 250,000
TOTAL REVENUES $ 784,841

Section |l: Appropriations. The following amounts are hereby appropriated for the Dream Park Capital
Project Fund:

APPROPRIATIONS

Design $ 31,222
Construction 701,896
Contingency 51,723
TOTAL APPROPRIATIONS $ 784,841

Section lll: All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section IV: This ordinance will become effective upon its adoption.

Adopted this 6th day of August, 2012.

Allen M. Thomas, Mayor

ATTEST:

Carol L. Barwick, City Clerk
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City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Discussion of planned recreation facility closure

Announcement of the planned closure of the recreation facility located at 1703 E.
14th Street, known as the Teen Center/Perkins Complex, has generated
discussion in the community and among some members of the City Council.
City Council Member Joyner requested that discussion of the facility's planned
closure be added to the August City Council meeting agenda.

Recreation and Parks Director Gary Fenton will present a brief report on
comparable facility usage and the information that led to the decision to plan to
temporarily close the facility.

Closure of the facility was determined during the fiscal years 2013 and 2014
budget planning process as one of the numerous avenues identified by the
Department to meet its target-based budget funding level and still maintain a
high quality recreation and parks comprehensive system. Greenville residents
are afforded one of the best recreation and parks systems in the eastern North
Carolina region; past recognition as Sports Illustrated's Sportstown USA attests
to that fact.

The City Manager's Office was made aware of the Department’s plans to close
the facility, including plans to continue the limited programs at the newly
renovated Drew Steele Center. The Drew Steele Center is 1.2 miles from the
facility and Jaycee Park/East Branch Library is approximately 0.3 miles from the
facility, which makes both alternative facilities accessible and in very close
proximity to the facility. Community meeting rooms are available for use at
Jaycee Park, the city of Greenville's East Branch Library, and the Drew Steele
Center.

Budget Process

The City Manager's Office has been aware of the Department’s plans to mothball
the facility as each department director was directed to evaluate their proposed

Iltem # 14



FY 2013 and FY 2014 budgets. Then, departmental spending was to be
prioritized according to each department’s key service factors, such as core
mission, assessment of the criticality of the service/program to the core mission,
cost benefit analysis, and available alternatives. These were just some of the
factors each department used to prioritize their discretionary spending and to
identify proposed spending reductions.

The regrettable closure of the facility is a part of bridging the gap in the fiscal
year 2012-2013 budget process; however, the decision of where to reduce
spending began with the department directors. The City’s FY 2013 budget is
lean, and there is less money available than available last fiscal year to most
departments. However, the issue of closing the facility did not originate with the
FY 2013 budget process.

Capital Planning and Park Facility Reviews — Advise demolish facility

Closing the facility and using the property for other purposes were addressed in
the Recreation and Parks Department’s September 2011 release of the Capital
Needs Assessment (CNA) report and the subsequent abstracts reported in the
companion documents--City Council District reports. The CNA was sent to City
Council in the September 23, 2011, Notes to Council packet. The reports include
excerpts from the Capital Needs Assessment and the City Council District
report. Both reports advise that the facility is outdated, does not function well,
needs extensive maintenance/renovation, and the space it occupies could be used
to expand the other programs. In the file “CNA Letter” you will find the
transmittal communication that was sent to City Council with the Capital Needs
Assessment report. Those reports are attached.

Also attached is an excerpt of the City’s Capital Improvement Program for 2011-
2015 that was approved by the City Council on June 10, 2010. In that document,
you will find the CIP worksheet recommending expansion of the Sports
Connection and demolition of the facility. Between these documents, you can
see that the closure of the facility was not a hasty or uninformed management

decision.
Fiscal Note: Undetermined.
Recommendation: Receive report from Recreation and Parks Director and discuss the planned

recreation facility closure.

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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Attachments / click to download
[0 GRPD Report on Facilities
[0 CNA Transmittal Letter
[0 COG CIP Report
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Elm Street Park — One of Greenville’s oldest and most
popular parks, Elm Street Park provides both indoor and
outdoor recreation opportunities. The park is divided by
Elm Street. The western section of the park contains the
Elm Street Gym, an aging facility that is currently being
renovated into the Drew Steel Center.

Green Mill Run Greenway — This 2.4 mile greenway

Attachment number 1
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EXISTING PARKS LOCATED IN DISTRICT IV

links Greensprings Park to Elm Street Park and College

Hill.

Peppermint Park — A 1.5 acre mini park with playground and picnic shelter. This park is well
used by both children and adults.

Perkins Baseball Complex / Teen Center / Sports Connection —

Perkins Baseball Complex is a 3 acre sports complex that provides game and practice
facilities for Greenville Little League and other youth play. In addition to the youth

baseball fields, the Perkins Baseball Complex contains a 2,700 S.F.
restroom/concession/storage facility.

The Teen Center is a 5,100 S.F. special use facility located adjacent to Perkins Baseball
Complex. It provides meeting/activity space, as well as a variety of other indoor

activities. The building contains two meeting/activity rooms; one of the rooms includes a
refreshment bar and game tables. An outdoor sand volleyball court is adjacent to the

building. In addition to teen activities, the building is used for bridge, computer training,%-
and summer camp. T A

The Sports Connection is a unique, indoor
multipurpose facility that features batting cages 1 R T
(baseball and softball) and gymnasium activities o RS .
(basketball, volleyball, kickball, etc.) In addition to A\ ‘ i
providing a valuable training facility for baseball and
softball, this 17,000 S.F. special use facility also
offers a venue for birthday parties and other special
events. A meeting room and arcade allow this
facility multi-use capability. There is a charge for the
use of programs and facilities.

3
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P.O. Box 7207 Phone (252) 329-4567

Greenville, NC 27835-7207 Fax (252) 329-4062
September 23, 2011

Dear City Council Members:

Some time ago we were requested to develop “district specific” reports in Council Districts 1, 2 and 3 that
detailed the state of existing parks and recreational facilities and the future needs of those districts.

In order to complete this “state of the parks task” citywide, we were also asked to create reports for Districts 4
and 5. Since staff were in the process of developing an updated Capital Needs Assessment (CNA), we decided
that the best approach was to use the results of that assessment in creating the reports for District 4 and 5.

Both the updated Capital Needs Assessment and individual reports for Districts 4 and 5 are attached. We are
also taking this opportunity to update the original reports for Districts 1, 2 and 3. Those reports should be
completed late next week. We will forward them to you at that time.

The CNA represents an intense staff effort to identify and communicate all the park system’s capital needs, and
organize those needs into a single document. The goal is to present a “big picture overview” of Greenville’s
facility and park needs so that those needs can be discussed and prioritized by Greenville’s decision makers.

This is not a “wish list”. It is a list of the current conditions and needs found in the park system and presents a
realistic cost of addressing those needs.

These needs were identified through various means. Since our original assessment, staff and consultants have
completed a number of park specific master plans. These plans had considerable citizen involvement throughout
the process. Staff has also participated in numerous meetings with community members and a variety of special
interest groups, as well as participating in some Council Member’s Town meetings. All of these comments were
seriously considered and incorporated into the CNA when appropriate. In addition, at a number of facilities it
was necessary to employ consultants or trades professionals for an analysis of building infrastructure. Those
findings are also incorporated into the CNA.

The resulting document details extensive shortfalls in all areas of the department; in building infrastructure, in
needed park renovations, and the need to create new park facilities in the many areas of Greenville not served by
parks. The needs are great and the resources to address them are limited. That is the challenge, which makes
effective and informed decision making all the more important.

I hope you find this document informative.
Smt re

fm “,Z'—n,
Gary Fen Dlrector

Attachment

Working to positively impact the health, economy, natural environment & well beii&'em #14
of the Greenville Community.
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CAPITAL IMPROVEMENT PROGRAM (CIP)

FISCAL YEARS 2011 - 2015

Approved by City Council
June 10, 2010

Mission Statement

The City of Greenville is dedicated to providing all
citizens with quality services in an open, ethical manner,
insuring a community of distinction for the future.

Iltem # 14



Attachment number 3

Page 2 of 3

HIEWNN ALHOR -d ONN4 NOILYLINVS -34S Y3IHI0/LOGIN/SINVYD -9
ANN3 INIWADYId3Y T1DMHIA 1Y T8 T13Mod -ad IANISIY TVLIAYD -¥)
ANNS ¥ILYMAYOLS -3IMS QNN TYHINID -49 sanNos -g
aN3931 328N0S ONIONNY
88Y'880'LC | Sv0L0'h ¢ [ood'6vZy S| - $ [ Zsv'ear's § $ 182080 § 0196y  §|c5008C8 §]00COYC  §|0CT6CC S|SHYNLS S Ivi0i8Ns
000052 E 000052 {AIN) uonrsinboy pue aoedg uadp | ¥t
000’0y S 000'sy {nn) ‘dw uspses akep aneag | e
000'05€°2 - 000°0S€'2 (W) suoneaouay uogosuuog suods | z¢
£¥1'90€ G £v1'90¢ {Nn) wawdojersg yied |00yos 184S pig | 1
000'82Z S 000'822 {Wn) watwdojanag wed yuomsi3 axe | o
000'002'+ 0 000009 000°009 (Wn) spunoiblesds | g¢
000°06€ S 000'06¢ (wn) sybr piaiy xejdwoy seaz0g | 8¢
000'8€€ - 000'8E2 000004 (Wn) wawdojanaq wed aepsiiH | 26
000'98 - 000°'9¢ (win) 6unybr eary Bog yses1-4o | o¢
000'052°t 000°00L 000'052'4 000001 (Wn'g) | eseyd ‘uouiwo) umoy | ¢
000's€€ S 000'00€ 000's€ (wn) Guiping (004 Au0 | ¥E
00525 = 005'2S (Wn) uoneBi) wed sueag | g¢
000'8€€ S 000'8€Z 000°004 {Wn) uawdojana e afippy uayy | ze
000'2L - 000'2L (Wn) ubig Buipughem wed | 1€
000'5€S S . 000'562 000°0% (Wn) ‘Gpig petd yuws 4no | oe
00L'00y - 000'8LE 00L'sy 000'2€ (Wn) -dwy Jaa) 337 phog H | 62
000'002'2 = 000'000'2 000002 (n) Juswdogneq wed gy Aemuybiy | 82
000'05L'y 000'5€ 000'000'Z 000°0007 » 000'051 000°s€ (Wn) 1uswdojaaaq wed g€ Aemybiy | 22
0001202 0 000'596'L 000904 (Wn'o) dw; wed19eas wig | 9z
000'18¥ 000'051 000'SS 000'96€ 0 000051 (W' 49) "dw) J3ua) ssauly  sogenby | 52
000081 0 00008} {n) (osuo tupped / ss830Y YAV | b2
000'822 . 000'822 (nn) watwdoaaag yed yNNYL | €2
000'062 S 000'052 000°0% (Wn) “dw) yieg Yoosqmopeay 1som | 22
750'c29 S 009'€02 s¥'viT 000's6 000'05 (W) “dusp ypoN yed saary | 12
000'5L S 000's2 (Wn) uogeziprepuers Aay 3 1000 | 02
000861 S 00082 000'st 00062 {win) “dwi yied saoker | 61
000'v64 - 000'v61 {wn) uswdoasg yed weasq | 81
000'82¢ 00000t 000'82¢ 000004 S (NN‘49) juawdojeaaq ysed apisAqunog | 21
006'95 - 006'95 (W) dij fres), yied ssowesed | 94
000'Sty C 000°5EV 00001 (Wn) wawdosnag yied Isaig suld | §1
008'6vL't 000'68 000000't 008'6¥L 000's8 (WN‘49) dw) soeway pisyuaan) | pi
005'€S 005'€S (wn) sotppoeg | €1
S §80'9L 000'8S 580'51 (39} wawaseiday aoua yury ureyD | Z1
EOV'ELY S ovl'LL 259012 L29's8L (Wn) Buned sagmoe yed | 11
000's2 C 00052 (W) e Aemusain) sany rey | o)
0 005'LL 08¢ ossee” (39) swawaroxdwi vay | 6
000'sEY e S S e S 0 S 000'56€ S 000'0y S (Wn) "dw Jejua) sedd3 | 8
0E6'SEY'Y 0 ] 000'002'y 0£6'S62 (W) “dwy sais) "38Y eigAuRAIY yinog | £
000'058 000'8S 000'058 000's5”" {Wn'49) ‘uay punoibikerd peoy ualsuy | 9
005864 S N 000'09 . 005'8EL {Win) 'uay doyg uiey saowes yed | §
e 000'001 000001 (49) sy wnipeys Wiws Ang | ¢
0 000's6 000'66 (49) "dw) afieutesq e suer3 | €
S oce'sht 0L9'6p oLg'sy 0L9'6y (49) wawaoeday Jsyoealg | 2
5 $ | ooo'sy s - L $] - $ $] - s| - sl - sy - $] - $|ooo'skr (49) Asjeg and | L
L13WNN JET] 130NN JE] I3WNN JET] 13WNN 130 13WNND JET] JETTTH 13W SYNVd B NOILVINORY #d
101 S0z PI-E10C €1-2H0T 0z 11-010Z
YVIA Yv3A
SYVAA NVd di9 uNind R 139ang 341 193r0Y¥d [ ININLINVAIO

SINIWLNVAIA A9 SL1SINDIY LNIWIAOYDNE TVLIAYD 40 AMVINNS

Iltem # 14

RP SUM -1



Attachment number 3

Page 3 of 3
CITY OF GREENVILLE
CAPITAL IMPROVEMENT PROGRAM
PROJECT WORKSHEET
PROJECT TITLE: [SPORTS CONNECTION RENOVATIONS
DEPARTMENT: IRECREATION & PARKS | PRIORITY# | 42
DESCRIPTION: This project would redesign and remodel the Sports Connection expanding the facility by 50% in an effort to
consolidate programming. The remodeled building would provide an updated facility ideal for summer
programming, summer camps, senior activities and special events. This project would also demolish the
existing Teen Center.
JUSTIFICATION: This project is necessary to improve the futiction of the Sports Connection, and increase the use of the
facility. A building expansion is needed to house displaced teen and senior programming space.
Renovations to the facility would also address safety, Americans with Disabilities Act (ADA), and differed
maintenance-related issues.
OPERATING IMPACT: |This project will make facility management more efficient, but there is an anticipation of increased
programming and thus the need for increased maintenance supplies; estimated @ $5,000 per year.
Total Qperating Savings | $ -
Total Operating increase | $ 5,000
FUNDS APPROVED TO DATE: FUNDS EXPENDED TO DATE: [§ -]
APPROPRIATION SCHEDULE ]
BUDGET YEAR| PLAN YEAR FUTURE CIP PLAN YEARS SUBYsEi%”sENT
FUNDING SOURCE 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
UNMET $ 2,350,000

TOTAL PROJECT COST: | 2,350,000

Iltem # 14
RP - 42




City of Greenville, .
. Meeting Date: 8/6/2012
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Ordinance establishing a downtown limited time zone parking permit program

On March 8, 2012, City Council received a comprehensive staff report on public
parking in the uptown commercial district. Among the recommendations that
were accepted by the City Council at the March 8, 2012, meeting was creation of
an “E” tag downtown employee parking permit program that would address
concerns expressed by business and building owners regarding the difficulties
that area employees and tenants were having with the City’s current public
parking offerings. For an uptown resident or employee, the City’s limited
inventory of lease parking spaces is generally not a good option, while free 1-
hour and 2-hour time limited parking does little to help an uptown employee
whose shift may last 4, 5, or 8 hours. In the “Downtown Commercial” zoning
classification, which covers virtually all of the uptown commercial district,
commercial and residential buildings are required to provide little or no parking
under the assumption that residents, patrons, and employees will rely upon public
parking resources provided by the City, or on commercial parking facilities.

There are currently only a few privately owned downtown parking lots and no
commercial parking decks in the uptown district so parking patrons must rely
almost exclusively on City of Greenville parking resources.

The recommended “E” zone or employee zone parking permit program would
be similar to the “A”, “B” and “C” tag system operated by East Carolina
University, which allows parking tag holders to park in designated lots on a first
come, first served basis. Individuals who can show proof of their employment or
residence in the uptown district would be eligible to purchase a parking permit
from the City of Greenville. Display of the “E” permit would allow the permit
holder to park in designated on-street and off-street spaces for longer than the
standard time permitted for that space. The “E” tag holder would be required to
display the permit in order to park their vehicle and would be subject to
enforcement procedures should their vehicle be parked in a City parking lot
without properly displaying the permit.

ltem # 15



Fiscal Note: Staff recommends that the “E” tag permit be priced at $150 per year and be sold
on a “calendar year” basis with a six-month proration. Thus, a permit could be
purchased on January 1 of a particular year at full price and would be valid until
December 31 of that year. A tag that was purchased after July 1 in any given year
would be discounted by 50%. It is expected that there will be an initial
subscription of approximately 220 spaces which if fully sold would generate new
parking revenue of $33,000 per year. A portion of revenues received will be
reduced by the annual expenses associated with Public Works' maintenance of
required signage and pavement markings.

Recommendation: The Redevelopment Commission, Parking and Transportation Commission, and
Uptown Greenville Board of Directors have all received presentations regarding
this program, and all have endorsed the proposed program. Staff recommends
that the City Council adopt the proposed ordinance that amends Chapter 2 of
Title 10 of the Greenville City Code by establishing a downtown limited time
parking permit program.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

[0 Uptown Parking Review (Final)
[0 Downtown_Zone_Parking_Ordinance 926893
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ORDINANCE NO. 12-
AN ORDINANCE AMENDING CHAPTER 2 OF TITLE 10
OF THE GREENVILLE CITY CODE BY ESTABLISHING A DOWNTOWN LIMITED TIME
ZONE PARKING PERMIT PROGRAM

THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES
HEREBY ORDAIN:

Section 1: That Article O of Chapter 2 of Title 10 of the Code of Ordinances, City of
Greenville, is hereby amended by the addition of a subsection (C) to Section 10-2-174 to read as
follows:

(C) Parking spaces within limited time parking zones may be designated for downtown
permit parking by the Director of Public Works. When the downtown permit parking spaces are
properly marked for downtown permit parking, the time limits imposed in the limited time
parking zone shall not apply to those spaces when a parked vehicle has a properly displayed
valid downtown parking permit decal.

Section 2: That Article O of Chapter 2 of Title 10 of the Code of Ordinances, City of
Greenville, is hereby amended by rewriting subsection (B) of Section 10-2-175 to read as
follows:

(B) Violation of parking limitation prohibited. No person shall park a motor vehicle in any
limited time parking zone, as defined in this section, for a period of more than two consecutive
hours, except in those spaces marked with “Leased Parking Only” signs or in those spaces
designated for downtown permit parking when the vehicle has a properly displayed valid
downtown parking permit decal. To interrupt the continuity of the allowable two-hour period of
parking, the motor vehicle must be out of that same limited time parking zone for more than one
hour.

Section 3: That Article O of Chapter 2 of Title 10 of the Code of Ordinances, City of
Greenville, is hereby amended by the addition of a Section 10-2-179 to read as follows:

Sec. 10-2-179. Downtown Permit Parking Spaces

(A) Definitions. For the purposes of this section, the following definitions shall apply
unless the context clearly indicates or requires a different meaning.

Downtown area. The area bordered by the Tar River to the north, Reade Circle to the
south, Pitt Street to the west, and Reade Street to the east.

Downtown parking permit decal. A special permit issued by the Collections Division of

the Financial Services Department and authorizing the vehicle bearing the permit to be
parked in designated locations within the downtown area.

926893v3 ltem # 15



Attachment number 1
Page 2 of 3

Downtown permit parking space. A parking space in the downtown area designated on
the Schedule of Traffic Regulations for downtown permit parking.

(B) Spaces designated. Downtown permit parking spaces shall be designated by the
Director of Public Works only in areas located in the downtown area which are also designated
as having a two hour parking limitation. When the downtown permit parking spaces are properly
marked for downtown permit parking, the two hour time limitation shall not apply to these
spaces when a parked vehicle has a properly displayed valid downtown parking permit decal.

(C) Permit decal display. The downtown parking permit decal shall be attached to the left
rear bumper or the left rear window of the vehicle for which it was issued as specified on the
sticker and shall contain the vehicle license number as well as valid dates of the permit.

(D) Eligibility for permit decal. A resident who resides within the downtown area is eligible
to receive a downtown parking permit decal for each vehicle which is principally operated by the
resident provided that a permit is available. An employee or owner of a business that is located in
the downtown area or an employee of a government or institution that is located within the
downtown area is eligible to receive a downtown parking permit decal for each vehicle which is
principally operated by the employee or business owner provided that a permit is available. The
Collections Division of the Financial Services Department shall verify the residence or business
address of persons obtaining such decals and shall record on the face of the decal the license
number of the vehicle. As proof of residency, the Collections Division of the Financial Services
Department may require utility bills, notarized affidavits of the landlord, auto registration cards,
and other documentation deemed necessary naming the permittee and showing an address within
the downtown area. As proof of employment or business ownership within the downtown area,
the Collections Division of the Financial Services Department may require affidavits from a
business owner, government, or institution, a business license, articles of incorporation naming
an individual as an owner or officer of a business, or other documentation deemed necessary.
The Director of Public Works is authorized to establish regulations relating to the issuance and
display of downtown parking permit decals not inconsistent with the other provisions of this
section.

(E) Downtown parking permit fee. The Collections Division of the Financial Services
Department shall issue downtown parking permit decals each year and a fee shall be charged.
The amount of the fee shall be set out in the Manual of Fees for the City of Greenville. The
charge may be prorated for partial years. There shall also be a charge for duplicate permit decals,
and that charge shall be set out in the Manual of Fees for the City of Greenville. Such permit
decals shall not be transferable to another vehicle. Downtown parking permit decals shall be
issued on a calendar year basis and shall expire at midnight on December 31st of each year.
Purchase of a permit does not guarantee availability of a parking space.

(F) Availability of permits. The total number of downtown parking permits shall be
determined by the Director of Public Works and shall be based on the total number of parking
spaces made available for the downtown permit parking. The number of downtown parking
permits issued for a fiscal year shall not exceed one hundred ten percent (110%) of the total
number of parking spaces made available for the downtown permit parking.

926893v3 ltem # 15
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(G) Violations. 1t shall constitute a violation of this Code for any person to falsely represent
himself or herself as being eligible for a downtown parking permit decal or to furnish any false
information in an application to the Collections Division of the Financial Services Department in
order to obtain a downtown parking permit decal. The Collections Division of the Financial
Services Department is authorized to revoke the downtown parking permit decal of any
permittee found to be in violation of this section and, upon written notification thereof, the
permittee shall surrender the permit to the Collections Division of the Financial Services
Department. Failure by a permittee to surrender a downtown parking permit decal, when notified
by the Collections Division of the Financial Services Department of the requirement to
surrender, shall constitute a violation of this Code.

Section 4. The Manual of Fees of the City of Greenville is hereby amended, in the
Section entitled Parking Fees by the addition of the following:

Account Number Code Service Fee
Downtown Parking Permit Decal $150.00
Duplicate Downtown Parking $5.00

Permit Decal

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed
to the extent of such conflict.

Section 6. Any part or provision of this ordinance found by a court of competent
jurisdiction to be in violation of the Constitution or laws of the United States or North Carolina is
hereby deemed severable and shall not affect the validity of the remaining provisions of the
ordinance.

Section 7. This ordinance shall become effective upon its adoption.

This the 9™ day of August, 2012.

Allen M. Thomas, Mayor

ATTEST:

Carol L. Barwick, City Clerk
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Introduction

The purpose of this report is to present an overview of parking conditions in Greenville’s
Uptown District, (also referred to as “downtown”), as well as to present a series of
recommendations that an ad hoc parking study group believes will lead to more favorable
experiences for parking patrons. This report was prepared at the request of numerous Uptown
District business and property owners who shared common concerns regarding what they
perceived as a decline in readily available parking for their patrons, employees and tenants. In
response, Greenville’s Economic Development Division led a collaborative effort that included
the Uptown Greenville organization as well as other City agencies including the Greenville
Police Department and the Greenville Traffic Engineering Division. Other outside agencies such
as Pitt County Engineering and ECU Parking Services provided input and assistance with this
report.

Although this report is presented as an independent review of parking conditions in the Uptown
District, it should be noted that there have been previous parking studies, most notably in 2004
when the City accepted a downtown parking report from parking and traffic consulting firm Carl
Walker. The conclusions of that study indicated an adequate supply of downtown parking but
also noted that with completion of several downtown development projects that were then on the
drawing board, parking would likely be in greater demand. A number of those projects such as
the renovation of the Brody and Jefferson’s buildings have in fact occurred. One flaw that the
current study group noted with the 2004 Walker report was that the study included parking lots
in many blocks that are controlled by East Carolina University. Parking spaces in those lots are
restricted to various types of university use and are never available for use by the general public.
A copy of the 2004 Carl Walker study is attached as an appendix to this report.

The first three sections of this report provide details on the City’s existing parking inventory,
results of an Uptown area building and business owner parking survey, as well as present results
of a demand study of City-controlled public parking lots. The final section outlines a series of
recommendations for improved parking practices that were agreed to by the parking study group
and that have also received considerable public support. In summary, this report characterizes
Uptown area parking as a valuable commodity, and seeks to utilize that commodity in the most
efficient ways possible. The report recommends a gradual move away from lease parking which
is viewed as inefficient, and recommends that the City move toward other more efficient classes
of parking to include zone parking, metered parking and time limited parking. Finally, the report
recommends a number of administrative improvements including centralization of parking
information on the City’s web site, updates to the City’s parking fee structure, and potential
centralization of administrative responsibility for the City’s parking programs. With enactment
of these recommendations, as well as continued review of City parking programs and policies,
the parking study group believes that Uptown District parking can become an even greater asset
to businesses, employees and parking patrons.
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Uptown Parking Overview

1.01. November 2010 Public Meeting

At the request of many merchants, building owners and tenants in Greenville’s Uptown
Commercial District, the City of Greenville and Uptown Greenville, Inc. organized a public
forum in November of 2010 for the purpose of discussing public parking issues. During the well
attended forum, many participants expressed their desire for more nearby parking for their
customers, tenants and employees. The prevailing view of many in attendance was that Uptown
area employees frequently occupy available parking spaces near businesses due to a lack of
dedicated parking for those same employees. Many participants also noted that public parking in
the Uptown area is hard to identify with many parking lots apparently underutilized during high
demand periods such as the lunch hour. Attendees also discussed the need for additional parking
spaces and expressed strong support for the construction of a central parking deck in the Uptown
District. Perhaps most importantly, meeting participants urged the City of Greenville to view
parking planning as an ongoing task as opposed to what participants viewed as the on again, off
again approach the City has followed with parking planning in the past.

As a method to gain input from meeting participants, facilitators from the City and Uptown
Greenville utilized a “SWOT” analysis method to elicit comments from participants. Through
this method, facilitators were able to better understand the participant’s perceptions of the
strengths, weaknesses, opportunities and threats associated with Uptown area parking.
Participant comments are summarized in the following table.

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
Newly constructed Parking for customers not Construction of a parking Existing parking
parking at Five Points | available due to employee’s deck that is centrally spaces may be re-
Plaza available to parking near businesses. located to Uptown tasked for other uses.
: usinesses. edevelopmen
library. b (Redevel t)
On-street parking Hard to identify where public There are surface lots and Short term thinking
spaces are near parking is located. on-street parking spaces by City regarding
businesses. that are underutilized. parking strategies.
Recently opened Free public parking in evening Additional loading zones More businesses —
businesses creating a | causes some businesses notto | could be created to better less loading zones.
greater demand for have adequate parking. serve downtown
parking. businesses.

Long term parking for
residents and employees
could be created.

Be more consistent with
parking enforcement.
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1.02. Uptown Parking Lot Map

For the purposes of this parking review and report, the boundaries of the Uptown District are
marked by the Tar River to the north, Reade Street to the east, Pitt Street to the west and Reade
Circle and portions of Dickinson Avenue to the south. As illustrated in the maps below, there are
substantial parking resources within these boundaries, however much of the parking is controlled
by East Carolina University, (purple) and Pitt County, (red). These parking resources are
typically not made available for general public parking. The remaining City parking inventory
which is depicted in green, includes some 500 surface parking spaces along with an additional
on-street parking inventory of some 400 spaces. Of the 500 surface parking spaces,
approximately 100 are reserved for City employee parking during the work-week while an
additional 120 spaces are available for private monthly leases. The remaining surface and on-
street parking spaces are available to the general public but are either metered or time limited
free parking.

LOTNAME
Blount Harvey Lot
Hodges Lot

Harris Lot

Moseley Lot

Courthouse Lot
Merchant Lot

Roses Lot

Five Points Plaza Lot . | Y
Lot - - g A " ‘_ City Parking Lots
JGIE st Lon E ECU Parking Lots
Dickinson Lot i ! i

r?om_s 1] 24 ,_ & F 5 . = i S P, { e County Parking Lots

Map Legend
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1.03. On-Street Public Parking Map
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Uptown Parking Survey Report

2.01. Overview of Report

As part of this parking review, a parking survey was conducted by the Uptown Greenville
organization utilizing both online and paper surveys. A total of 52 surveys were completed by
Uptown District merchants and property owners during the spring of 2011. Major themes
identified by survey respondents included comments regarding the lack of employee parking,
concerns about the general availability of parking, and a strong interest for the City to pursue
construction of a parking deck. The figures below summarize some of the key findings of the

Uptown Greenville Parking Survey.

2.02. Select Survey Data

How many blocks would employees

walk to parking?

52 Surveys Were Completed

Type of Business Responses

| i Service 20
| \  uRetail 15 TN ey
e L 10 — = = = =
Restaurant .
= Wy e B B B .
——— ‘ i Gallery N ' ' ' ' !
/ G QT R, SR R
4 & Government Q& Lo - -
/ & &S S S
Private Club RN\ & W

’ Other Aa
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2.03. Customer Visits

Length of Customer Visit

A & 5-29 min.
QN DN #3059 min.
- —_;‘:g 1 12h _ear‘ly
b W - 12hours evening
7 = W 3-4 hours w late
=/ % & 6 hours evening
—_ i weekends
o « Other
& nota
problem

When is parking an issue?

W morning

W afternoon

2.04. Parking Options

Would you be in favor of

If you do not lease, would
you?

| —
U TN
S

a City Parking Deck?

W Yes

P
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Parking Demand Study Report

3.01. Uptown Public Parking Lot Demand Study

The purpose of the parking demand study was to develop a reliable “snapshot” of public parking
space demand during a period of time that is representative of typical usage for those spaces.
This “snapshot” can be used to gauge the demand and turn over in each lot as well as the peaking
trends of the various lots within the study. The methodology of the study included the utilization
of City contract workers assigned with counting vehicles in each downtown public parking lot
from 7:00 a.m. to 7:00 p.m. at 30 minute intervals. These counts were taken over a three day,
midweek period in late April 2011 while classes at East Carolina University remained in regular
session.

3.02. Uptown Parking Lot Summary

Uptown Parking Lot Summary

80
5
<z 60
©
(=5
[T
E 40 H Capacity
3
S 20 m Peak
Average

1. The pink column represents the physical capacity of each lot.
2. The blue column represents the peak parking activity within each lot.

3. The green column represents the average number of parked vehicles in the lot over the course of the 12
hour study period.

'pY
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3.02. (c) Five Points Plaza Lot
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Five Points Plaza Lot
(Southwest corner of 5th St & Evans St)
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3.02. (d) Harris Lot

Harris Lot
(Northwest corner of 4th St & Cotanche St)
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3.02. (e) Moseley Lot
Moseley Lot
(Southwest corner of 4th S