Agenda

City Council Workshop

September 10, 2018
4:00 PM
City Hall Conference Room 337

Assistive listening devices are available upon request for meetings held in the Council
Chambers. If an interpreter is needed for deaf or hearing impaired citizens, please call 252-329-

4422 (voice) or 252-329-4060 (TDD) no later than two business days prior to the meeting.

II.

I11.

Iv.

Call Meeting To Order
Roll Call
Approval of Agenda

New Business
1. Presentation on the feasibility study prepared by Convergent Solutions

2.  Presentation on Recreation and Parks Capital Projects for Fiscal Years 2018-20

Adjournment



Clty Of GreenYlHe, Meeting Date: 9/10/2018
North Carolina Time: 4:00 PM

Title of Item:

Explanation:

Fiscal Note:

Recommendation:

Presentation on the feasibility study prepared by Convergent Solutions

Abstract: Rick Kiernan of Convergent Solutions will present the findings from the
feasibility study on the creation of a united Pitt County economic development plan.

Explanation: Earlier this year, the Pitt County Committee of 100, the City of
Greenville, Pitt County, and Greenville Utilities engaged Convergent Nonprofit
Solutions, a nationally recognized strategic planning and fundraising firm, to guide us
through the process of exploring the creation of a united Pitt County economic
development plan.

In April, over 100 Pitt County public and private sector leaders participated in a
series of roundtable discussions. In August, the Convergent team conducted 61
interviews with 69 business and community leaders from both the public and private
sectors. Convergent is now in the process of presenting their findings to the boards of
the four entities engaged in the study.

There is no fiscal impact at this time.

Hear the presentation from Convergent Solutions

ltem #1



Clty Of GreenYlHe, Meeting Date: 9/10/2018
North Carolina Time: 4:00 PM

Title of Item:

Explanation:

Fiscal Note:

Recommendation:

Presentation on Recreation and Parks Capital Projects for Fiscal Years 2018-20

Abstract: City staff will present information on several Recreation and Parks capital
projects.

Explanation: City staff have identified several Recreation and Parks capital projects
that align with the following FY 2018-20 Council Goals and Priorities:

1. Develop a proactive economic development program

2. Partner with area groups to build a thriving arts and entertainment scene
3. Continue implementation of the Town Common Master Plan

4. Continue implementation of the Tar River Legacy Plan

For each capital project, staff will present the scope, projected cost, and current status
of funding.

No fiscal impact

Receive the presentation from staff

ltem #2
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