
Joint City/GUC Pay & Benefits Committee 
Thursday, August 26, 2021 

2:00 p.m. 
GUC Board Room 

 
I. Call to Order 
 
II. Approval of the Agenda 
 
III. Approval of Minutes – March 30, 2021 
 
IV. Mercer Presentation: COG/GUC 2022 Recommendations for Health/Dental Insurance   
 
V. Discussion of Joint Committee Recommendations 
 
VI. Discussion of Juneteenth holiday 
 
VII. Next Steps 
 
VIII. Adjournment  
 
 
 
 
 
 

 



PROPOSED MINUTES 
JOINT PAY AND BENEFITS COMMITTEE 

TUESDAY, MARCH 30, 2021 
 

The Joint Pay and Benefits Committee of the City of Greenville (COG) and the Greenville Utilities 
Commission (GUC) held a virtual meeting on Tuesday, March 30, 2021.  
 
Committee members present included Council Member Rick Smiley, Mayor Pro-Tem Rose Glover 
and GUC Commissioners Kelly L. Darden, Jr. and Peter Geiger.  
 
Other City officials and staff present included City Manager Ann E. Wall, Assistant City Manager 
Michael Cowin, Director of Human Resources Leah Futrell, City Clerk Valerie Shiuwegar and 
Human Resources Manager Steven Brewington. 
 
Other GUC officials and staff present included General Manager/CEO Tony Cannon, Chief 
Administrative Officer Chris Padgett, Director of Human Resources Richie Shreves, Executive 
Assistant to the General Manager/CEO Amy Wade, Public Information Officer/Communications 
Manager Steve Hawley, General Counsel Phil Dixon and Secretary to the General Manager/CEO 
Lou Norris.  
 

 
ITEM I-CALL TO ORDER 

 
 
City Manager Ann Wall called the meeting to order at 3:00 p.m.; roll was called, and a quorum was 
ascertained. 
 

 
ITEM II-APPROVAL OF THE AGENDA 

 
 

Council Member Smiley moved to accept the agenda.  Commissioner Geiger seconded the motion, 
which passed by unanimous vote. 
 

 
ITEM III-APPROVAL OF MINUTES 

 
 
Council Member Smiley moved to approve the September 14, 2020 minutes.  Commissioner 
Darden seconded the motion, which passed by unanimous vote. 
 

 
ITEM IV-MARKET ADJUSTMENT AND MERIT ALLOCATION 

 
 
Mr. Michael Cowin reminded the group that the Joint Pay and Benefits Committee meet each 
spring to evaluate market data and make recommendations to the GUC Board of Commissioners 
and the Greenville City Council.   
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Mr. Cowin stated that the objective is to maintain an effective pay system for our employees that is 
internally equitable and compatible, and is as competitive as possible in relation to the external 
marketplace.  He added that, as in previous years, data is collected from various sources to provide 
the Committee information related to the market, so they can make an informed decision on the 
merit allocation and market adjustment for the upcoming year.   
 
This year, data was collected from 6 reputable survey groups consisting of Aon Hewitt, Catapult 
(fka CAI), Korn Ferry (fka Hay Group), Mercer, Willis Towers Watson and WorldatWork.   After 
removing Aon Hewitt with its higher percentage of 7.3%, the wage projections and trends for 
2021 are relatively consistent ranging from 2.2% to 3.0%. 
 
Staff also surveyed established public-sector benchmark organizations and local private-sector 
employers to determine their plans related to compensation decisions.   Twenty-six public-sector 
organizations responded and were comprised of municipalities and utilities.  The average increase 
was 2.2% (market and/or merit) in FY 2020-21.  Some entities are still developing their FY 2021-
22 budgets and seven of these public employers provided their projections with the average pay 
increase projection at 3.9% (market and/or merit) for FY 2021-22.  Ten of the 19 local private-
sector employers responded and reported an average increase of 2.1% (market and/or merit) for 
FY 2020-2021 and projections averaging 2.6% for FY 2021-22. 
 
After some discussion, Council Member Smiley made a motion that the Committee recommend to 
the City Council and GUC Board of Commissioners at the Joint Meeting on April 19, 2021, a 2.0% 
market adjustment/merit allocation for FY 2021-22 with each entity determining the best way to 
apply the funds (i.e. market vs. merit).  Commissioner Darden seconded the motion, which passed 
by unanimous vote via roll call.   
 

 
ITEM V-CONSIDERATION OF ADDITIONAL 457 PLAN 

 
 
Mr. Michael Cowin announced the availability of an additional supplemental retirement plan 
sponsored by the State of NC, NC 457 Plan, to eligible employees.  This option would allow for one 
“umbrella” for NC 401K and NC 457 plans making it easier for employees to monitor accounts and 
stay on track towards retirement savings goals.  This NC 457 Plan is completely voluntary with no 
City/GUC contributions.  It offers employees a way to save money through reduced fees and has 
multiple investment choices with penalty-free withdrawals.  The NC 457 Plan would be offered to 
eligible employees during the open enrollment period this fall and be effective January 1, 2022.  
 
After discussion, Council Member Smiley made a motion to recommend to the City Council and 
GUC Board of Commissioners at the Joint Meeting on April 19, 2021, to include the additional NC 
457 Plan option for eligible employees effective January 1, 2022.  Commissioner Geiger seconded 
the motion, which passed by unanimous vote via roll call.   
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ITEM VI-NEXT STEPS 

 
 
City Manager Ann Wall stated that two recommendations from the Joint Pay and Benefits 
Committee regarding the market adjustment/merit allocation and the offering of an additional NC 
457 Plan, along with two items related to the transfer of water and wastewater systems from the 
Town of Bethel to Greenville Utilities Commission will be considered at the upcoming Joint City 
Council and GUC Board of Commissioners Meeting scheduled for April 19, 2021, at 6:00 p.m.    
 

 
ITEM VII-ADJOURNMENT 

 
 
There being no further discussion, Commissioner Geiger made the motion to adjourn the meeting 
and Mayor Pro-Tem Glover seconded the motion.  The vote was unanimous, and the meeting was 
adjourned at 3:18 p.m. 
       Respectfully submitted, 
 
       ________________________ 
       Amy Carson Wade 
       Executive Secretary 
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Current and Future lnitiatives



Partnership for success
2O2O and beyond a

2O2O PtAN YEAR
. Continue to evaluate the plans to

ensure they are competitive in the
market

. Evaluate elimination of the Enhanced
plan based on the excise tax (STC)

" Evaluate other additions or options
to address specific cost drivers and
better engage members

. Get to a8O"/o/2O"/o cost share

,-;ra*it::a.,.

2021 PtAN YEAR

lndex deductibles and OOP across all plans
offered

Adjust salary bands so that they are more
relevant to the current environment

Consider reducing the number of salary
bands (currently 4 bands)

Evaluate the HSA seeding

- Lower employer funding offered

- Sunset the HSA first time offering
(depending on enrollment)

Maintain the 80o/o/20o/o cost share and
adjust contributions to be more in line with
the plans actuarial value (Current cost share

.,,_=,) 82%)

SUSTAINABLE . EFFICIENT . CUSTOMER-CENTRICO Mercer 4

2022 PLAN YEAR

Review carrier lineup and ensure that
all carriers align with current goals

Add a point solution to address current
market cost drivers

Evaluate any care management
enhancements new to the carrier or
throughout the marketplace

Continue to maintain the 80%/20% cost
share

Ongoing monitoring of plan cost to
maintain appropriate actuarial balance
to minimize selection risk



Strategy Update
2023 and beyond

Target 80o/oER/2OVI EE cost share.
Continue to monitor market for shifts in
strategy.

Maintain plan designs - consider minor
changes to align with benchmarks

Review care management
enhancements throug h medical carrier
or outside point solutions

Review HSA incentives and adjust based
on market data - continue initial and
ongoing incentives

Continued promotion of onsite clinic
(Vidant Health)

Continue 8OY"/2OY' cost share target

Review carrier lineup and ensure that
all carriers align with current goals

Evaluate ROlon implemented point
solution(s) - decide whether to continue
or discontinue

Promote onsite clinic initiatives -
growing awareness and drive wellness
activities to solution

Review population trends and add point
solution(s) to address current market
cost drivers as necessary

Continue 80Y"/2OY" cost share target

Review carrier lineup and ensure that
all carriers align with current goals

Ongoing monitoring of plan cost to
maintain appropriate actuarial balance
to minimize selection risk

Continue evaluation of new offering in
the market that make sense based on
data analysis

2023 Plan Year 2024 Plan Year 2025 Plan Year
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2022 Health Plan Projections and Recommendations
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2OZl & 2022 Proiections
Medical/Rx/Vision
. 2021 Reforecast gross and net costs are $tg.eM and $15.5It4 respectively

' COG/GUC net cost has decreased from the Final 2021 Projection and Budget mostly due to favorable 2020 claims experience
and less returning care in 2021 than expected

. 2022 required rate increase is 0.07o over 2021 Budget
' Employeerateswould bemaintainedatcurrent202l levelswith projected2}22netcostsof $16.8M
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Rx Rebates

Fixed Cost (ASO and SL Premiums)
Projected HSA Funding

Total Gro3r Cost
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Contributions & Surcharges
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2OZl & 2022 Employee Contributions
Medical/Rx/Vision - Status Quo: O.Oo/o lncrease
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2O2l & 2022 Pro
Dental
. 2021 Reforecast gross and net costs are $1,083K and $590K respectively

' COG/GUC net cost has decreased from the Final 2021 Projection due to a lower headcount and claim expectation

. 2022 required rate increase is 0.07o
' Employee rates would be maintained at current 2021 levels with projected 2022 netcosts of $620K

O Mercer

iections

Contributions & Surcharges
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2OZl & 2022 Rates & Employee
Dental - Status Quo: O.Oo/o Increase
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New Programs for 2022



2022 Program Updates
Enhancements

Cancer Experl. Now
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program offers sLtpport to nrenrbers
living with Diabetes - not JLtst
prevention

Orrt of Pockct Adiustcr

Estimatecl .J35-40k in savings

N0 Co.sl

(.onclition Specific (-atrc

I)rogrant

NO Lo.sI

l,-sl inr a tcd 526 -511i in sav'ittgs

O Mercer



Final Recommendations and Messages

1. Adoption of the Updated Three Year Strategy

2. No increase in Medical and Dental Employee Contributions for the 2022 Calendar Year.

3. Continued expansion of programs to help mitigate trend and promote improved
navigation of the healthcare delivery system for employees and their families.

4. l(ey message to employees:

. Plan costs are running much betterthan market and we are pleased to have no
increase in contribution for 3 years running.

' We need to continue use of the clinic resources and the numerous programs that help
in managing costs.

. Everyone is engaging and doing a great job but let's be vigilant and continue our
momentum in managing our costs.

O Mercer i;,
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All estimafes bas?d upon the information available at a point in time are subject to unforeseen and
random events. Therefore, any nrgiegtion must be interpreted a.s having g tikeiy raige-oiiiiiaAii{V from
the estimate. Any ep!!f?,te or-pioitictjgn yt"ay not be used or relied upoi by any othdr partioifor-6ny-o,iner
purpgge tltan.for which it was I'ssi.red by Me\cer. Merceris not respcjnsiblei forine conieqitencel ofA;i -
unauthorized use.



JUNETEENTH HOLIDAY SURVEY 
 

Municipalities recognizing Juneteenth as a paid holiday: 
• Town of Cary 
• City of Asheville 
• City of Durham 
• City of Greensboro 
• City of Raleigh 
• City of Rocky Mount 
• City of Winston-Salem 

 
Municipalities currently not recognizing Juneteenth as a paid holiday: 

• City of Charlotte 
• City of Concord 
• City of Fayetteville 
• City of High Point 
• City of Wilmington 
• City of Wilson 

 
Notes: 

• State Holiday Schedule - the Human Resources Act provides that the Human Resources 
Commission will establish a holiday schedule that will not exceed 12 paid holidays per 
year and will include Martin Luther King Jr.’s Birthday, Veterans Day, and three days for 
Christmas.  Juneteenth has not been added to the State Holiday Schedule.  Any change 
to the State Holiday Schedule will require legislative action because the number of paid 
holidays is specified by statute.   

• Pitt County Holiday Schedule - typically follows the State Holiday Schedule; no 
discussions to date regarding adding Juneteenth as a paid holiday.  

 
Smaller municipalities observing Juneteenth as a paid holiday (from HR listserv): 

• Town of Angier (to be added 2022) 
• Town of Chapel Hill 
• Town of Hillsborough 
• City of Lexington 
• City of Washington 

 
Counties observing Juneteenth as a paid holiday (from HR listserv): 

• Durham County 
• Granville County – has a “flex holiday” in their policy which allows employees to take 

one paid day off per year for a federally recognized holiday that is not currently one of 
their paid holidays.  Their Board approved to allow the Juneteenth holiday to be 
included as one of the federal holidays that can be taken as a flex holiday 

• Northampton County – celebrating holiday on July 10 (“Liberation Day”) 
• Orange County 



CITY OF GREENVILLE/GUC HOLIDAY SCHEDULE 
(12 Paid Holidays per Year) 

 
 

Holiday Date 
New Year’s Day January 1 
Martin Luther King, Jr. Birthday Third Monday in January 
Good Friday Date varies according to observation of 

Easter 
Memorial Day Last Monday in May 
Independence Day July 4 
Labor Day First Monday in September 
Veterans Day November 11  
Thanksgiving Day Fourth Thursday in November 
Friday after Thanksgiving Day after Thanksgiving 
Christmas Eve December 24 
Christmas Day December 25 
One (1) “Floating Holiday” as designated 
by the City Manager* 

Date varies 

 

 *For 2021, the “floating holiday” has been designated as Friday, November 12th (day after    
Veterans Day) 
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