TO:

FROM

DATE:

NOTES

Honorable r and City Council Members

2 Ann E. W. ity Manager

September 13, 2023

SUBJECT: Materials for Your Information

Please find attached the following materials for your information:

1.

2

mc

A memo from Valerie Shiuwegar, City Clerk, regarding board presentations

A memo from Don Octigan, Director of Recreation and Parks, regarding Bradford Creek
Golf Course update

A memo from Don Octigan, Director of Recreation and Parks, regarding summer camp and
Outdoor Aquatic Center recap

A chart outlining commercial and residential building permits issued during the month of
August

The monthly Inspections Division report for August 2023

Attachments
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City of Greenville
City Clerk’s Office

MEMORANDUM

TO: Ann Wall, City Manager 0s
i
FROM: Valerie Shiuwegar, City Clerk

SUBJECT: Board Presentations
DATE: August 29, 2023

Boards and commissions have been given the option of providing their annual reports to
the City Council through Notes to Council. Attached to this memo are reports submitted
by the Neighborhood Advisory Board and Police Community Relations Committee.
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«© Greenville

NEIGHBORHOOD & BUSINESS
SERVICES

MEMORANDUM

To: Valerie Shiuwegar, City Clerk

From: Tony Parker, Planner I / Neighborhood Liaison

Date:  August 7, 2023

Subject: Neighborhood Advisory Board Activities for FY 2023

CC: Ann Wall, City Manager
Ken A. Graves, Assistant City Manager
Tiana Berryman, Director of Neighborhood and Business Services

Renee’ Skeen, Program Manager
Ann Hamze, Neighborhood Advisory Board Chair

This update will be a summary of activities for FY 2023. The Neighborhood Advisory Board (NAB)
continued to struggle making quorum. During this time the NAB met three (3) times, two (2) of these
times they met without quorum (approved by Thomas Barnett, Director of Planning and Development
Services). They have not met since March 16, 2023.

In April 2023, Staff conducted surveys of cities in the state to determine how those municipalities
addressed community relations and neighborhoods. Staff evaluated the findings and determined:

» Greenville has a unique board; no other city has a similar board or commission that is not appointed
by council, staff, or a combination of the two

* For those cities with neighborhood/community engagement boards, the members are appointed by
council, staff, or a combination of the two.

* The depth of engagement is population based.

1184009
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POPULATIONS |
RALEIGH: 469,124 Community Engagement Board
GREENVILLE: 88,728 NAB

WILMINGTON: 117,643 |Small Area Plans - not neighborhood specific
GREENSBORO: 298,263 |Community Relations Division - staff driven
CHARLOTTE: 879,709 Housing and Neighborhood Services - Neighborhood Board Retreat
ROCKY MOUNT: 53,957 |Neighborhood & Community Wealth Building - staff driven I

NEW BERN: 31,346 Community Development Advisory Committee - evaluates block grants
FAYETTEVILLE: 208,778 |beautification program
WILSON: 47,731 Wilson Appearance Commission

On May 13, 2023, staff sent out 187 interest letters (which included a survey link) to community members we
had on file as contacts for various neighborhood associations. Of those, we had 4 survey responses, 10 email
responses, and 27 letters returned by the US Postal Service. The survey indicated that 4 out of the 4 associations
who responded are active. Those associations primarily use email as their communication source as well as
nextdoor.com. Staff received 10 responses to the letter. Two letters were from HOA management companies,
one asking we direct queries to them rather than board members, the other sent their contact information only.
Four associations do not meet anymore. Three responded they meet regularly, one stated they meet as needed.

With the creation of the Neighborhood and Business Services Department, staff has discussed sun-setting the
NAB and developing a new model for neighborhood engagement. Staff members of the Community
Development Division met with City of Raleigh staff to seek information about their community engagement
programs. Staff continues to work towards developing programs that will work best for the City of Greenville.

1184009
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<¢‘» Greenville

NORTH CAROLINA

Find yourself in good company
To: Valerie Shiuwegar, City Clerk

From: Ted D. Sauls, Jr., Chief of Police
Date: August 22, 2023
Subject: Police Community Relations Committee 2023 Annual Report

The Police Community Relations Committee (PCRC) was established in September 1996
to serve as the liaison between the community and police over issues of common interest.

It has seven (7) City Council appointed members and two (2) ex-officio members, the Chief
of Police who serves as the Staff Liaison and the Assistant City Attorney who provides legal
oversight and counsel. Currently, Mr. Addison (Sonny) Bass serves as the Committee Chair
and Mr. Mark Parker as the Vice-Chair. To date there is one (1) vacancy - District 2.

PCRC members continue to work diligently to stay abreast of current events, advocate for
police programs, promote community safety awareness, provide citizens with educational
opportunities, and provide citizens with the opportunity for public comments at each
meeting, The PCRC meets monthly, with the exception of July and August. During the last
twelve months the Committee met eight (8) times. A brief summary of recent meetings is
attached.

Spotlight: Topical Issues and Advocacy - Non-traditional Community-based
Partnerships

The Mobile Crisis Co-Responder Outreach Services Program was the subject of the April
11, 2023 community meeting. In January 2021, the Greenvilie Police Department (GPD) in
partnership with Integrated Family Services launched the Mobile Crisis Co-Responder
Program. The purpose of the program was to improve the response to calls related to
suicide attempts, domestic violence, mental iliness, and drug overdoses. This 24/7
initiative was a direct response to the national call for non-traditional community-based
partners to deliver enhanced public safety responses to those in crisis. Mobile Crisis co-
responders respond directly to the scene of mental health-related calls where they work
alongside GPD officers to deliver the highest level of care possible to persons in crisis. The
co-responder team members are not police officers, but specially trained mental heaith
professionals. The Greenville Police Department was the first agency in eastern North
Carolina to implement a program of this kind.

Spotlight: Community Safety Awareness and Educational Opportunities

PCRC's efforts to promote community safety awareness and provide educational
opportunities were very successful again this year, as evidenced by the sixty (60) people
who attended the May 9, 2023, community meeting on “Traffic Safety and the NCDOT
Evans Street Widening Project” and the over thirty attendees at the “School Safety,
Proactive and Reactive Response” presentation in September 2022.

1185012
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PCRC 2023 Annual Report
August 22, 2023
page 2

The “Traffic Safety and the NCDOT Evans Street Widening Project” presentation focused
on the need to increase capacity and improve traffic flow along Evans Street /Old Tar
Road. The scheduled improvements are expected to increase safety along the roadway
and will provide continuous designated areas for cyclists and pedestrians, thereby
improving safety and promoting these alternative means of travel. The scheduled
improvements will impact hundreds of citizens and will take over 3 years to implement.

The “School Safety, Proactive and Reactive Response” presentation was most opportune
as schools were back in session. The discussion was lively with many questions about
campus safety, emergency response and resources for students and parents.

The Police Community Relations Committee plans to continue to work formally and
informally to be aware of the perspectives of the citizens of Greenville and to provide them
with opportunities for discourse. PCRC members remain committed to providing quality
informational/educational opportunities for the community and are looking forward to
another successful year.

Attachment — 1 page

cc: Michael Cowin, Deputy City Manager
Donald Phillips, Assistant City Attorney
Sonny Bass, PCRC Board Chair
Devinder Culver, Community Projects Coordinator

The Greenville Police Department exists to enhance public safety and quality of life, in
partnership with all people in our community, by preventing crime with honor and integrity.
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Attachment - Summary of PCRC Meetings

Meeting Date Meeting Topic Presenter Presentation Summary
Sept. 13, 2022 School Safety, Proactive and | Interim Chief T. D. Sauls, | Presenters provided an overview of
Reactive Response Jr., Dr. Ethan Lenker, Pitt | measures undertaken to secure the
County Schools (PCS), Lt. | safety of students by Pitt County
Michael Montanye, Karen | Schools, School Resource Officers,
Harrington, Pitt County and the Greenwville Police
Schools Department.
Oct. 11, 2022 Chat with the Chief Intenm Chief Ted D. Community discussion on violent
Sauls, Jr. crime inclusive of gun crime and
how the community can heip to
mitigate it and its impact. Dialogue
included traffic safety, property
crime, red light cameras and
recruitment.

Nov. 8, 2022 Intermal Affairs Lt. Dale Mills, Intemal The IA complaint process was

Affairs (IA), GPD reviewed. A lively discussion
ensued on how to educate the
public, especially new drivers about
the right way to interact with the
police at a traffic stop following the
announcement that traffic stops

enerate the most complaints.

Dec. 13, 2022 Orientation/Elections Mrs. Valerie Shiuwegar, | Overview of the PCRC policies,

City Clerk procedures, and regulations to

Mr. Donalid Phillips, include the City Board and

Assistant City Attorney Commissions Policy. Elections for
the office of chair and vice chair.

Jan. 10, 2023 Planning PCRC Commiittee Planning for the coming year.

Feb. 14, 2023 Valentine’s Day-Meeting Cancelled due to Valentine’s Day

Canceslled conflict.

March 21, 2023 | Special Called Meeting Planning for the coming year
changes necessitated due to the
resignation of Chairperson, Mrs.
Carol Naipaul.

Apr. 11, 2023 Co-Responder Mental Health | Captain Kolenya Thomas | This 24/7 initiative was a direct

Response-STAR Program | and Ms Sarah Taylor, response to the national call for

Integrated Family non-traditional community-based

Services partners to deliver enhanced public
safety responses to those in crisis.

May 9, 2023 Traffic Safety & NCDOT Mr. Casey Whitley, Presentation focused on the need

Evans Street Widening NCDOT., APOCB. to increase capacity and improve
Project Stocks, GPD traffic flow along Evans Street /Old
Tar Road.

June 13, 2023 Cancelled PCRC Committee Cancelled in deference to

Committee member circumstances.
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To: Ann Wall, City Manager Find yourself in good company®
From: Don Octigan, Director of Recreation and Parks yr2

Date: September 13, 2023

Re: NTC - Bradford Creek Golf Course Update

This memo is to provide a brief update on Bradford Creek Golf Course’s financials and the overall operations of
the course. Despite the course being closed for 17 days due to winter weather last year, Bradford Creek Golf
Course had another successful year. The number of annual rounds played and driving range usage both increased
compared to last year. In addition, revenue from Green Fees and Pro Shop sales also increased.

Annual income was approximately $125,677 higher than the previous year, however expenses also increased. The
increase in expenses was directly related to the rise in labor costs to maintain the course, course supplies and the

increase in cost of maintenance supplies such as fertilizer and other turf chemicals.

Below is an overall usage and financial breakdown, including a comparison to previous year:

Fiscal Year Fiscal Year Net Difference
2022-2023 2021-2022
Total Number Rounds 23,584 21,112 42,472

97,276

Total Driving Range Numbers ’ 80,468 +16,808
Gross Income $834,869 $709,192 $125,677

Total Expenses

$810,180

$690,880

-$119,300

Throughout Fiscal Year 2022-2023, City staff worked with Indigo Golf Partners on various initiatives to improve
golf course maintenance and customer service. A few of those initiatives include:
o Painted Lobby in Pro shop
Hired a vendor to provide weekly landscaping maintenance at the entrance of the course
Future Fence Repair Along the Perimeter of the Course
Improved Overall Green Conditions
Over-seeding Driving Range Tee Box
Various General Maintenance ltems
Aerated fairways

O O 0O 0O 0 O

It remains a priority of City staff to continue to work with Indigo Golf Partners to enhance the experience of
golfers at Bradford Creek Golf Course and share updates with the Greenville community. Recreation and Parks
employees, Dennis Vestal and Courtnee McGrath, continue to keep an open line of communication with Bradford
Creek staff to ensure golf course updates are routinely shared on City social media outlets.

Please let me know if there are any questions.

cc: Dennis Vestal, Recreation and Parks Superintendent
Courtnee McGrath, Administrative Assistant
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To: Ann Wall, City Manager Find yourself in good company®
From: Don Octigan, Director of Recreation and Parks o

Date: September 13, 2023

Re: NTC — Summer Camp and Outdoor Aquatic Center Recap

Recreation and Parks staff wrapped up a successful summer camp season on August 4, 2023. Throughout the
summer, the Department’s wide array of camps (day camps, art, nature and sport specific) provided
opportunities for over 2,000 youth participants at multiple facilities. Campers enjoyed many different activities
including field trips and experiences creating many core memories.

Along with summer camps, the Greenville Aquatics and Fitness Center had a successful summer season at the
Outdoor Aquatic Center. Several Recreation and Parks summer camps visited the Outdoor Aquatic Center,
where Aquatic staff also offered swim lessons, hosted swim meets, and provided public swim hours. Staff
estimate a total of 16,784 individuals attended the Outdoor Aquatic Center in some capacity this summer.

With additional recruitment efforts and the Lifeguard in Training (LIT) Program, staff were able to expand
operational hours compared to last summer. This summer the pool was open Memorial Day weekend through
Labor Day weekend compared to last summer operations of June 4 — August 13.

To prepare for the busy pool season, Recreation & Parks staff held multiple pool registration events at Thomas
Foreman Park (2), South Greenville Park (1) and Jaycee Park (1) to collect pool liability waivers and to sell summer
memberships. Staff also held a lifeguard recruiting night at Eppes Recreation Center to promote summer
employment opportunities to facility users.

Recreation and Parks staff are already in the planning stages of 2024 summer camps and aquatic programs.
Registration for those will begin February 5, 2024 with registration taking place until each program meets its
capacity. Beginning early 2024, staff will share summer opportunities via social media and other marketing
methods so families can start their summer planning.

Please let me know if there are any questions.

cc: Heather White, Recreation and Parks Superintendent
Dennis Vestal, Recreation and Parks Superintendent
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PDS INSPECTIONS Monthly Report Information

Current Year Prior Year
2023-2024 2022-2023
August August
[ FerMoRtAT [T T TV IDI T ]
Building Permits 134 248 88 174
Mechanical Permits 326 599 314 627
Plumbing Paermits 67 157 87 137
Electrical Permits 316 608 285 596
Total Permits 843 1612 774 1534
Building Inspections 534 997 417 893
Plumbln! Inspections 326 630 282 573
Mech. Inspections 367 642 424 777
Elect. Inspections 505 899 372 807
Fire Inspections 5 8 2 6
Stop Work Orders 0 [} 0 4
Condemnations 0 0 0 0
ABC Lic. Insp 4 7 4 7
Total Inspections 1741 3183 1501 3067
Commercial Plan Reviews 40 91 30 73
Residentia! Plan Reviews 78 151 47 98
Demolition Plan Reviews 3 3 S 10
Site Plan Reviews 8 15 10 16
BOA Reviews 6 12 6 10
Turnover $ 140,749.71 | § 306,722.35 S 128,773.67 | $ 252,622.65
Valuation $ 21,338,809 | § 41,999,674 S 22,976,752 | $ 41,128,892




A
AOm% PERMITS ISSUED BY TYPE (08/01/2023 TO 08/31/2023)

Y LORTE CARCLINA FOR GREENVILLE, NC
Fod e o od copny!
ELECTRICAL SuB Pt [
MECHANICAL PERMTT [§
MECHANICAL SUB PERMIT
PLUMBING SUB PERMIT
EN LAND DISTURBANCE |

BUILDING RESIDENTIAL
GAS LINE SUB PERMT [
ELECTRICAL PERMIT
TEMPORARY UTLITY |
DRIVEWAY SUB PERMIT |

MANUFACTURED HOUSING
FRSRBI & FR SRFT
SIGNS |9

BUILDING COMMERCIAL - ADDITIONS [
ALTERATIONS

BUILDING COMMERCIAL
GAS LINE
6 MONTHS UTLITY RECONNECT [§
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