REQUEST FOR QUALIFICATIONS (RFQ) FOR
2024 FEMA BRIC GRANT APPLICATION DEVELOPMENT

Engineering Department
City of Greenville, North Carolina
September 27, 2024

L Overview and Purpose

The City of Greenville is seeking proposals from qualified firms to conduct grant application
development under FEMA's Building Resilient Infrastructure and Communities (BRIC) Program
regarding mitigation projects. At a minimum grant application elements will involve preparation
of all state and federal application materials, Benefit-Cost Analysis, schedule and budget
development and project implementation.

Proposals should include the following subject matter:

e Demonstrate capability and expertise to prepare FEMA mitigation grant applications and
implement project management services in an effective and timely manner.

e Demonstrate expertise and experience with FEMAGO software application.

e Demonstrate ability to conduct grant application and project management work in cost
effective manner.

e Proven track record of successful awards

e Experience with federal projects and/or funding sources.

Building Resilient Infrastructure and Communities (BRIC) will support states, local
communities, tribes and territories as they undertake hazard mitigation projects, reducing the
risks they face from disasters and natural hazards. The BRIC program guiding principles

are supporting communities through capability- and capacity-building; encouraging and enabling
innovation; promoting partnerships; enabling large projects; maintaining flexibility; and
providing consistency.

Following the review of the proposals, if multiple firms/teams are short-listed, the City may choose
to require interviews/presentations. If required, during the interview, the teams will present the
methodologies they have utilized and determined most effective in their experience. In addition,
we will discuss specific abilities or experiences.

The timeline of this contract is very short and dictated by the BRIC program submittal timelines.
The general timeline for this project is as follows:

Contract Awards October 25, 2024

Invitation to Full Application October 21, 2024



Draft Grant Subapplication Due December 6, 2024

NCDEM Review Meeting January 6-8, 2025

Final Grant Subapplication Due February 7, 2025

NCDEM'’s Application Submittal February 24, 2025
I1. Background Information

The City of Greenville has, through its comprehensive watershed masterplans, identified several
flood control capital projects. The City plans to submit two applications for BRIC funds. The
first application is for the Trafalgar Driver Culvert Improvements project. This proposed flood
risk reduction project will bring both Trafalgar Drive North and South up to the desired 25-year
level of service from its current 10-year and 2-year level of service, respectively. In order to
provide a 25-year level of service at this road, the project proposes to provide improvements to
the culverts at two locations along Trafalgar Drive as well as associated floodplain benching.

The City of Greenville also intends to submit a project scoping application under the

Capability and Capacity-Building activities category. This application will help scope and
develop a future BRIC project application for repairs to the Lake Ellsworth Dam and associated
outfalls. This scoping project will include inundation mapping, impact analysis, benefit-cost
analysis, and other components to prepare for a full BRIC project application the following fiscal
year.

The Letters of Interest (LOI) are due and will be submitted by the City of Greenville to NCDEM
for consideration by October 11, 2024. NCDEM will review all submitted LOIs and will
determine which projects are invited to submit a full subapplication.

III.  Scope of Work (Consultant Responsibilities)

It is envisioned that the project will consist of several major work components:
Preparing grant application documents;

Preparing GIS maps and graphics;

Preparing Benefit-Cost Analysis; and
Consulting with city staff about project goals and details;

Iv. Deliverables
The selected consultant shall provide the City with draft and final subapplications (through

FEMAGO software) for two projects. Specific requirements for the deliverables will be discussed
during the development of the detailed scope of work.

V. Schedule for Consultant/s Selection



The tentative schedule for selecting a consultant is outlined below. The actual schedules may
vary.

Submit Qualifications October 11, 2024
Selection of Firm October 18, 2024
Contract Negotiations October 18-25, 2024
Contract Awarded October 25, 2024

VI RFQ Requirements and Formatting

Section I - Cover/Introductory Letter

The introductory letter should be addressed to Daryl Norris, Civil Engineer 111, Greenville, NC.
Said letter is limited to two (2) pages and should contain the following elements of information:

e Brief corporate profile;
e Expression of firm’s interest in the work;

*  Statement regarding firms possible conflict of interest; and
e Summation of information contained in the proposal.

Section II - Evaluation Factors

This section should contain information regarding evaluation and other factors listed in the
advertisement such as:

e Identify project personnel/sub-consultants qualifications and experience; and

e Understanding of project (highlight key milestones and identify potential obstacles)

e Unique qualifications of key team members and how they relate to this project;

¢ Identity type and location and similar work performed with last three (3) years to
include project manager, cost, and client contact

e Other relevant information

Section III - Supportive Information

This section should contain the following information:

Capacity Chart/Graph (key personnel as well as available work force);
Organizational chart indicating personnel to be assigned by discipline;

Resumes of key personnel;

Names, classification, and location of the firm’s North Carolina employees; and
Other relevant information.

Detailed approaches, scopes, and project cost estimates will be developed during contract
negotiations with the selected firm. Cost estimates are not required for submission of RFQ.



VII. Consultant Selection Criteria

Criteria for the selection of the Consultant will include, but not necessarily be limited to, the
following:

¢ Quality and completeness of response to the RFQ (20%);

e Approach and methodology of how Consultant will meet City’s objectives for the
project (25%);

e Applicable experience of Consultant and/or team proposed by the Consultant (25%);
and

¢ Qualifications of individual(s) proposed for the duties (30%).

The selection team will consist of the Director of Engineering, Civil Engineer III (Capital) and
Civil Engineer III (Stormwater). The team will evaluate the RFQ’s based on the aforementioned
items and corresponding percentages.

VIII. Special Conditions: Federal Requirements

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract as required by law.
The most recent of such federal requirements, including any amendments made after the execution
of this Contract shall govern the Contract, unless the federal government determines otherwise.
This section identifies the federal requirements that may be applicable to this contract. The Vendor
is responsible for complying with all applicable provisions, updates or modifications that occur in
the future relating to these clauses.

No Obligation by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter
resulting from the contract.

Program Fraud and False or Fraudulent Statements or Related Acts

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False
Claims and Statements) applies to the contractor’s actions pertaining to this contract.

Access to Records

The following access to records requirements apply to this contract:

(1) The contractor agrees to provide the City of Greenville, the FEMA Administrator, the
Comptroller General of the United States, or any of their authorized representatives access to any



books, documents, papers, and records of the Contractor which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The contractor agrees to provide the FEMA Administrator or the City access to construction
or other work sites pertaining to the work being completed under the contract.

(4) In compliance with the Disaster Recover Act of 2018, the City of Greenville and the
Contractor acknowledge and agree that no language in this contract is intended to prohibit audits
or internal reviews by the FEMA Administrator or the Comptroller General of the United States.

Termination for Convenience (General Provision)

The City may terminate this contract, in whole or in part, at any time by written notice to the
Contractor when it is in the Government's best interest. The Contractor shall be paid its costs,
including contract close-out costs, and profit on work performed up to the time of termination.
The Contractor shall promptly submit its termination claim to the City to be paid the Contractor.
If the Contractor has any property in its possession belonging to the City, the Contractor will
account for the same, and dispose of it in the manner the City directs.

Termination for Default [Breach or Cause] (General Provision)

If the Contractor does not deliver supplies in accordance with the contract delivery schedule, or,
if the contract is for services, the Contractor fails to perform in the manner called for in the
contract, or if the Contractor fails to comply with any other provisions of the contract, the City
may terminate this contract for default. Termination shall be effected by serving a notice of
termination on the contractor setting forth the manner in which the Contractor is in default. The
contractor will only be paid the contract price for supplies delivered and accepted, or services
performed in accordance with the manner of performance set forth in the contract.

If it is later determined by the City that the Contractor had an excusable reason for not
performing, such as a strike, fire, or flood, events which are not the fault of or are beyond the
control of the Contractor, the City, after setting up a new delivery of performance schedule, may
allow the Contractor to continue work, or treat the termination as a termination for convenience.

Opportunity to Cure (General Provision)

The City in its sole discretion may, in the case of a termination for breach or default, allow the
Contractor ten (10) calendar days in which to cure the defect. In such case, the notice of
termination will state the time period in which cure is permitted and other appropriate conditions

If Contractor fails to remedy to the City’s satisfaction the breach or default of any of the terms,
covenants, or conditions of this Contract within ten (10) calendar after receipt by Contractor of
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written notice from the City setting forth the nature of said breach or default, the City shall have
the right to terminate the Contract without any further obligation to Contractor. Any such
termination for default shall not in any way operate to preclude the City from also pursuing all
available remedies against Contractor and its sureties for said breach or default.

Breaches and Dispute Resolution

Performance During Dispute - Unless otherwise directed by City of Greenville, Contractor shall
continue performance under this Contract while matters in dispute are being resolved.

Claims for Damages - Should either party to the Contract suffer injury or damage to person or
property because of any act or omission of the party or of any of his employees, agents or others
for whose acts he is legally liable, a claim for damages therefor shall be made in writing to such
other party within a reasonable time after the first observance of such injury of damage.

Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and other
matters in question between the City of Greenville and the Contractor arising out of or relating to
this agreement or its breach will be decided by arbitration if the parties mutually agree, or in a
court of competent jurisdiction within the State in which the City of Greenville is located.

Rights and Remedies - The duties and obligations imposed by the Contract Documents and the
rights and remedies available thereunder shall be in addition to and not a limitation of any duties,
obligations, rights and remedies otherwise imposed or available by law. No action or failure to
act by the City of Greenville or Contractor shall constitute a waiver of any right or duty afforded
any of them under the Contract, nor shall any such action or failure to act constitute an approval
of or acquiescence in any breach thereunder, except as may be specifically agreed in writing.

Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope.

Waiver of Remedies for any Breach

In the event that the City elects to waive its remedies for any breach by Contractor of any
covenant, term or condition of this Contract, such waiver by the City shall not limit the City’s
remedies for any succeeding breach of that or of any other term, covenant, or condition of this
Contract.

Equal Opportunity

“During the performance of this contract, the contractor agrees as follows:



(1) The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity, or national origin.
The contractor will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex,
sexual orientation, gender identity, or national origin. Such action shall include, but not be
limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided setting
forth the provisions of this nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on
behalf of the contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender identity,
or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee
or applicant for employment because such employee or applicant has inquired about,
discussed, or disclosed the compensation of the employee or applicant or another employee
or applicant. This provision shall not apply to instances in which an employee who has
access to the compensation information of other employees or applicants as a part of such
employee's essential job functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such information, unless such
disclosure is in response to a formal complaint or charge, in furtherance of an investigation,
proceeding, hearing, or action, including an investigation conducted by the employer, or is
consistent with the contractor's legal duty to furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided
advising the said labor union or workers' representatives of the contractor's commitments
under this section, and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
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further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as
otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to
section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be
binding upon each subcontractor or vendor. The contractor will take such action with respect
to any subcontract or purchase order as the administering agency may direct as a means of
enforcing such provisions, including sanctions for noncompliance: Provided, however, that in
the event a contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the administering agency, the
contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with
respect to its own employment practices when it participates in federally assisted construction
work: Provided, That if the applicant so participating is a State or local government, the above
equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the
equal opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor,
that it will furnish the administering agency and the Secretary of Labor such information as they
may require for the supervision of such compliance, and that it will otherwise assist the
administering agency in the discharge of the agency's primary responsibility for securing
compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor
debarred from, or who has not demonstrated eligibility for, Government contracts and federally
assisted construction contracts pursuant to the Executive Order and will carry out such sanctions
and penalties for violation of the equal opportunity clause as may be imposed upon contractors
and subcontractors by the administering agency or the Secretary of Labor pursuant to Part II,
Subpart D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to
comply with these undertakings, the administering agency may take any or all of the following
actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance,
guarantee); refrain from extending any further assistance to the applicant under the program with
respect to which the failure or refund occurred until satisfactory assurance of future compliance
has been received from such applicant; and refer the case to the Department of Justice for
appropriate legal proceedings.



Clean Air Act

(1) The Contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. Sect. 7401 et seq. The Contractor
agrees to report each violation to the Purchaser and understands and agrees that the Purchaser
will, in turn, report each violation as required.

(2) The Contractor also agrees to include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal Assistance.

Clean Water

(1) The Contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. Sect. 1251 et
seq. The Contractor agrees to report each violation to the Purchaser and understands and
agrees that the Purchaser will, in turn, report each violation as required.

(2) The Contractor also agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance.

Procurement of Recovered Materials

In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be
acquired—

1. Competitively within a timeframe providing for compliance with the contract performance
schedule;

2. Meeting contract performance requirements; or
3. At a reasonable price.

ii. Information about this requirement, along with the list of EPA- designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

iii. The Contractor also agrees to comply with all other applicable requirements of Section 6002
of the Solid Waste Disposal Act.”

Suspension and Debarment

This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As
such, the contractor is required to verify that none of the contractor’s principals (defined at 2



C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2
C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. pt. 3000, subpart
C, and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by the City. If it is
later determined that the bidder or proposer knowingly rendered an erroneous certification, in
addition to remedies available to the City, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment.

The bidder or proposer agrees to comply with the requirements of 49 CFR 29, Subpart C while
this offer is valid and throughout the period of any Contract that may arise from this offer. The
bidder or proposer further agrees to include a provision requiring such compliance in its lower
tier covered transactions.

Davis-Bacon Requirements

All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 U.S.C. 3141- 3144, and 3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the

requirements of 29 C.F.R. pt. 5 as applicable.

b. Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.

c. Additionally, contractors are required to pay wages not less than once a week.

Copeland “Anti-Kickback” Act

a. Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by
reference into this contract.

b. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause

above and such other clauses as FEMA may by appropriate instructions require, and also a

clause requiring the subcontractors to include these clauses in any lower tier subcontracts.

The prime contractor shall be responsible for the compliance by any subcontractor or lower

tier subcontractor with all of these contract clauses.

c. Breach. A breach of the contract clauses above may be grounds for termination of the
contract, and for debarment as a contractor and subcontractor as provided in 29 C.F.R. §
5.12.
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DHS Seal, Logo, and Flags

The contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses
of DHS agency officials without specific FEMA pre-approval.

Compliance with Federal Law, Regulations and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.

IX. Minority and Women Business Enterprise (MWBE) Program

It is the policy of the City of Greenville to provide minorities and women equal opportunity for
participating in all aspects of the City’s contracting and procurement programs, including but not
limited to, construction projects, supplies and materials purchase, and professional and personal
service contracts. In accordance with this policy, the City has adopted a Minority and Women
Business Enterprise (MWBE) Plan and subsequent program, outlining verifiable goals.

The City has established a 4% Minority Business Enterprise (MBE) and 4% Women Business
Enterprise (WBE) goal for the participation of MWBE firms in supplying goods and services for
the completion of this project. All firms submitting qualifications and/or proposals agree to employ
“good faith efforts” towards achieving these goals. Questions regarding the City’s MWBE
Program should be directed to the MWBE Office at (252) 329-4862.

X. Equal Employment Opportunity Clause

The City has adopted an Equal Employment Opportunity Clause, which is incorporated into all
specifications, purchase orders, and contracts, whereby a vendor agrees not to discriminate against
any employee or applicant for employment on the basis of race, color, religion, sex, national origin
or ancestry. By submitting qualifications and/or proposals, the firm is attesting that they are an
Equal Opportunity Employer.

Federal law (Rehabilitation Act and ADA) prohibits handicapped discrimination by all
governmental units. By submitting a proposal, the vendor is attesting to its policy of
nondiscrimination regarding the handicapped.

XI.  E-Verify Compliance

By submitting a proposal, BIDDER acknowledges that compliance with the requirements of
Article 2 of Chapter 64 of the North Carolina General Statutes is required by the Contractor and
its Subcontractors by North Carolina law and the provisions of the Contract Documents. The
BIDDER represents that the BIDDER and its Subcontractors are in compliance with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes. Article 2 of
Chapter 64 of the North Carolina General Statutes requires employers, that transact business in the
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State of North Carolina and employ 25 or more employees in the State of North Carolina, to
electronically verify the legal employment status of an employee through the federal E-Verify
program after hiring the employee to work in the State of North Carolina.

All firms submitting bids are required to complete the Affidavit form found in Attachment
A.

XII. Iran Divestment Act

By submitting a proposal, vendor certifies that; (i) it is not identified on the Final Divestment
List or any other list of prohibited investments created by the NC State Treasurer pursuant to
N.C.G.S. 143-6A-4; (i1) it will not take any actions causing it to appear on any such list during
the terms of this contract, and (iii) it will not utilize any subcontractor to provide goods and
services hereunder that is identified on any list.

XIII. Supervision of Consultant

The Consultant will be under the supervision of the Director of Engineering for the City of
Greenville or their designee.

XIV. Proposal Submission and Deadline

All proposals are limited to 12 pages inclusive of the cover letter and resumes and the proposal
shall be single spaced on 8 1/2”” x 11” sheets. Proposals containing more than 12 pages will not

be considered.

Interested firms are invited to submit a PDF of the proposal in the required format no later than
2:00 pm, October 11, 2024, to the following address: dnorris@greenvillenc.gov

Proposals submitted after this deadline or to any location other than that listed above will
not be considered.

For questions regarding this Request for Qualifications, contact Daryl Norris at (252) 329-4350 or
dnorris@greenvillenc.gov.
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ATTACHMENT A
STATE OF NORTH CAROLINA
E-Verify AFFIDAVIT
CITY OF GREENVILLE

>k 3k sk o sk sk s ok s s ok sk s ok sk sk ok sk skosk skeskoskosk skook

L (the individual attesting below), being duly authorized by and on
behalf of (the entity bidding on project hereinafter "Employer")
after first being duly sworn hereby swears or affirms as follows:

1. Employer understands that E-Verify is the federal E-Verify program operated by the United States
Department of Homeland Security and other federal agencies, or any successor or equivalent program used
to verify the work authorization of newly hired employees pursuant to federal law in accordance with NCGS
§64-25(5).

2. Employer understands that Employers Must Use E-Verify. Each employer, after hiring an employee to
work in the United States, shall verify the work authorization of the employee through E-Verify in
accordance with NCGS§64-26(a).

3. Employer is a person, business entity, or other organization that transacts business in this State and that
employs 25 or more employees in this State. (mark Yes or No)

a. YES , Or
b. NO

4. Employer's subcontractors comply with E-Verify, and if Employer is the winning bidder on this project
Employer will ensure compliance with E-Verify by any subcontractors subsequently hired by Employer.

This day of , 20

Signature of Affiant

Print or Type Name:

State of North Carolina City of

Signed and sworn to (or affirmed) before me, this the (Affix Official/Notarial Seal)

day of , 20
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