MULTIMODAL TRANSPORTATION COMMISSION
Minutes
September 18, 2024
The Multimodal Transportation Commission met on the above date at 5:30 p.m. in the conference room at the GK Butterfield Transit Station.
Current Members:
Ms. Arcina Dixon
Ms. Katherine Dale       Mr. Gary Fenton

Mr. Bob Edwards
Ms. Dee Dinsdale -A
Mr. Joey X Austin
Staff   Members:
Mrs. Elizabeth Stalls        Mr. Kevin Mulligan
Mrs. Donna Kabakjian 


Mr. Jeff Rashko
 Mr. John Johnson

Council Liaison:   Mr. Matthew Scully
I. Call to order





Arcina Dixon 
Arcina Dixon called the meeting to order and read the MTC Statement
II. Roll Call/Establish Quorum



Donna Kabakjian
Quorum was established with 4 members present at the start of the meeting.
III.  Approval of July 17, 2024, Minutes

Arcina Dixon

Bob Edwards made a motion to approve the July Minutes
Gary Fenton seconded the motion

Motion was carried with all approved
IV.  Public Comments




Arcina Dixon 
(3 minutes per person)

Jeff Rashko – as a private citizen
· Still looking for a person to fill the MPO position

· City of Greenville/Winterville, Ayden and Village of Simpson working together to get funding for MPO projects
V. 
Transit Update




John Johnson
E-Scooter and Electric Bike Update was provided by Liz Stalls (Transit Manager).  Below is the policy that the City of Greenville adopted:
GREAT Electric Scooter and Electric Bicycle Policy 

· Electric scooters must be powered off and folded before boarding the bus.

· Electric scooters must be stowed in a location that does not block aisles, seats, emergency exits, or equipment.

· Electric bicycles must have standard tires and be placed on the bike rack.

· Electric scooters and bicycles must have sealed gel, lithium Ion, or NiCad batteries. Lead-acid cell batteries are prohibited.

· Electric scooters and bicycles must not exceed a weight of 40 pounds.

· Electric scooters and bicycles are not allowed in any City facility and may not be charged at a city facility or in a city vehicle. 

· The City of Greenville reserves the right to amend this policy at any time.

Bus Update:
 4 new buses added to the fleet


Working to get Fare Boxes established – within 6 months



Automatic counts 



Working to extend hours – need more staff to be able to do this



RFP - Micro Transit Program finalizing a company to handle this transition


VI. New Business
· By-Law Review



Arcina Dixon

Donna read the changes that were made and the new additions.  Arcina then lead a review of the document and opened it up for discussion.  There were some changes that were suggested and agreed upon to be changed.  The document will be updated for final review and approval at the November 2024 meeting.  See attached document.
· Priorities for Matt Scully


Arcina Dixon

Katherine Dale discussed the highlighted areas and provided more information on how this document is intended to be used.  The commission discussed the main areas that they feel like they can make a difference.
1. Sidewalks – new and existing

Concerns were raised about the sidewalks that just start and stop but don’t seem to connect anything.  Matt Scully mentioned that there needs to be more connections between communities because people stay in their own areas.  These connections would allow for better movement around the city.
2. Road Striping – the lines painted on the road

Discussion included using reflective paint instead of the flat paint that is currently being used.  Reflective paint would allow for better vision night and day at crosswalks, bike lanes, turning lanes and other road markings.

3. Greenway – 

The commission understands the importance of the Greenway not only for recreational purposes but the connecting of the city for mobility purposes. 


Kat will update the document so that it can be presented to Matt Scully, City 



Council member.

VII. Committee Announcements/ Comments:
Arcina Dixon
· COG will be coming to video some of the November meeting for purpose of making a video for the city to highlight the cities different councils and commissions. 
VIII. Proposed Agenda Items for November 20, 2024 

· Vote on the Updated Procedures for the MTC
· Couple with concerns about 10th St
· Narrow down priority sidewalk gaps
· Ragsdale Dr – curbing and ramps
· Road Striping 
IX.      Adjourn Meeting
Motion to adjourn was made by Gary Fenton
Seconded by Bob Edwards

All Approved
MTC Meetings in 2024
            November 20
