
Greenville City Council Planning Session 

January 24-25, 2025 

City Hall Gallery 

200 West Fifth Street 

 

Friday, January 24, 2025 

 

4:00 p.m. Assemble and Refreshments 

4:15 p.m. Public Comment Period 

The Public Comment Period is a period reserved for comment by the public. Items 
that were or are scheduled to be the subject of public hearings at the same meeting 
or another meeting the same week shall not be discussed. A total of 30 minutes is 
allocated with each individual being allowed no more than 3 minutes. Individuals 
who registered with the City Clerk to speak will speak in the order registered until 
the allocated 30 minutes expire. If time remains after all persons who registered 
have spoken, individuals who did not register will have an opportunity to speak until 
the allocated 30 minutes expire. 

4:20 p.m. Planning Session Overview – Michael Cowin, City Manager 

4:30 p.m.  Dinner Served 

5:15 p.m. Fiscal Year 2025 General Fund Mid-Year Results – Jacob Joyner, Director of 
Financial Services 

5:45 p.m. Property Tax Rate Comparisons – Jacob Joyner, Director of Financial 
Services 

6:15 p.m. Review of Priority Capital Projects from the 5-Year Capital Improvement 
Program – Don Octigan, Director of Recreation and Parks, and Lisa Kirby, 
Director of Engineering 

7:30 p.m. Recess 

 

*Times are suggested 

 



Greenville City Council Planning Session 

January 24-25, 2025 

City Hall Gallery 

200 West Fifth Street 

 

Saturday, January 25, 2025 

 

8:00 a.m. Refreshments 

8:15 a.m. Goals and Objectives Update – Brock Letchworth, Communications 
Manager/Public Information OIicer 

8:45 a.m. Follow-Up on 3-Year Plan for Providing Solid Waste Services – Kevin 
Mulligan, Director of Public Works 

9:15 a.m. Update on Transit System Improvements – Kevin Mulligan, Director of 
Public Works 

9:45 a.m. AYordable Housing Strategic Plan Discussion – Tiana Berryman, Director 
of Neighborhood and Business Services 

10:30 a.m. Break 

10:45 a.m. 2024 Crime Statistics Presentation – Ted Sauls, Chief of Police 

11:15 a.m. Closed Session – in City Hall Conference Room 337 (working lunch) 

12:30 p.m. Adjourn 


