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Memorandum

 
TO: Michael Cowin, City Manager

FROM: Lisa Kirby, PE, CFM, Director of Engineering

DATE: April 2, 2025

SUBJECT: Notice of Award of Disaster Relief and Mitigation Fund Grant 

 

The City has received a Notice of Award (attached) for $1,500,000 in additional funding under the North Carolina 
Emergency Management (NCEM) Disaster Relief and Mitigation Fund (DRMF) to support design and construction of the 
Drainage Improvements and Stream Restoration at East Firetower Road project. The East Firetower Road Project 
involves the replacement and upsizing of culverts under East Firetower Road and uses nature-based solutions to stabilize 
and establish floodplain benching to lower flood risk to nearby public infrastructure and private property. A more 
detailed project summary is provided below. 
 
The total estimate for the project in the City’s Capital Improvement Plan (CIP) is $18,702,270. The City was previously 
awarded $9,205,611 in FEMA Building Resilient Infrastructure and Communities (BRIC) funds from the fiscal year 2022 
application cycle. With the CIP and the previous BRIC grant award, $9,496,659 from the City's local funds were 
committed as the local cost share. In an effort to minimize the City’s financial exposure, the Engineering Department 
identified and applied for the DRMF Grant.  The $1,500,000 award from the DRMF grant covers some of the increased 
construction costs and lowers the City’s local match to $7,996,659. 
  
PROJECT SUMMARY:  The East Firetower Rd Project was identified as a priority watershed improvement project in 2016 
as part of the Fork Swamp Watershed Master Plan. East Fire Tower Road is a major thoroughfare for the city with an 
annual average daily traffic (AADT) of 33,000. The current culvert that channels the tributary under the road is 
insufficiently sized and flood water overtops the roadway after a 2-year rain event. The City’s stormwater models expect 
that the culvert will likely fail in a 50-year rain event. The proposed project will upsize the culvert at this crossing, which 
will allow flow from a 50-year rain event to pass without overtopping the roadway.  
 
The project will also include 3,240 linear feet of floodplain benching along Fork Swamp Unnamed Tributary 3, and 2,000 
linear feet along Fork Swamp Main Branch. Without the proposed drainage improvements and floodplain restoration, 
East Fire Tower Road is increasingly at risk of flooding as climate change causes more frequent and severe precipitation 
events in Greenville. Furthermore, the proposed floodplain improvements will mitigate flooding for 90 homes that sit in 
the floodplain between the two stream crossings, specifically those on Treetops Circle, East Fire Tower Road, and 
Summerhaven Drive. Stormwater models indicate that the project could remove 26 properties from the 100-year 
floodplain. 
 
Attachment: Notice of Award 
 
LK 
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19 March 2025 
 

Mr. Daryl Norris     
Civil Engineer III      
City of Greenville    
200 West Fifth St.    
Greenville, NC 28858   
 
Dear Mr. Norris, 
 
North Carolina Emergency Management (NCEM) is pleased to inform you that your East Firetower Road 
grant application for the Emergency Management Disaster Relief and Mitigation Fund has been 
reconsidered and selected for funding up to the amount of $1,500,000. NCEM was able to coordinate with 
North Carolina Department of Environmental Quality (DEQ) who provided the funding thru the Flood 
Resiliency Blueprint initiative. 
 
The final approval is conditional on the return of the attached Memorandum of Agreement (MOA), signed 
by the appropriately authorized representative(s) within 45 days from the date of this letter. 
 
This grant shall be effective upon transmittal to the jurisdiction of the executed MOA by NCEM. 
 
By accepting this grant, the recipient agrees that funds will only be expended to complete the approved 
project, not to exceed the funding amount during the designated period of performance, as well as all 
applicable terms, conditions, and responsibilities specified in the MOA. 
 
If you have any questions please contact Mr. Jeff Welker, NCEM Long-Term Recovery Grants Manager, 
directly (984-222-4159 or Jeffrey.Welker@ncdps.gov).   
 

Respectfully, 
 

 
         William C. Ray 
         Director & Deputy Homeland Security Advisor 
         North Carolina Emergency Management 
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PDS INSPECTIONS Monthly Report Information  
             

  Current Year   Prior Year  

  2024-2025   2023-2024  

  March   March  

  For Month YTD   For Month YTD  

Building Permits 68 1044   178 1282  

Mechanical Permits  229 2125   171 2112  

Plumbing Permits  84 911   71 648  

Electrical Permits  245 2612   268 2587  

Total Permits 626 6692   688 6629  

             

Building Inspections  508 4332   438 3800  

Plumbing Inspections  387 3092   293 2697  

Mech. Inspections  407 3413   276 3315  

Elect. Inspections  464 4149   402 3664  

Fire Inspections 2 23   1 14  

Stop Work Orders 2 26   2 8  

Condemnations 0 2   0 0  

ABC Lic. Insp 2 24   3 21  

Total Inspections  1,772             15,061    1,415 13,519  

             

             

Commercial Plan Reviews 52 302   47 348  

Residential Plan Reviews 77 814   92 677  

Demolition Plan Reviews 0 24   3 20  

Site Plan Reviews 11 141   8 56  

BOA Reviews 1 18   3 28  

Turnover   $              147,234.03   $       1,515,382.31     $                  181,523.60   $             1,971,351.78   

             

Valuation  $       77,326,925.00   $        378,351,036     $          34,533,435.95   $       475,202,633.44   
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