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CONTRACTOR REFERENCE FORM 

President  (910) 900-4001 

Sampson Community College 

Dr. Bill Starling 

County Manager (252) 482-8431 

Chowan County Government 

Kevin Howard 

Capital Projects Mgr. (919) 707-4543 

North Carolina Department of Transportation 

David Varel 
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CONTRACTOR DATA FORM 

Please see JKF Architecture’s response to this, previously provided in this statement of qualifications project approach.  

(252) 355-1068 

JKF Architecture PC 

625 Lynndale Court, Suite F | Greenville, NC 27858 

John K. Farkas (252) 355-1068 

Brian A. Farkas 

Director of Client Relations and Development 

(252) 355-1068 

baf@jkf-arch.com 
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REQUEST FOR PROPOSAL 

July 7, 2025 

JKF Architecture PC 

Director of Client Relations and Development  

Brian A. Farkas, MPA 

In accordance with North Carolina G.S. 143-

64.31, no work product or design may be 

solicited, submitted, or considered as part of 

the qualifications-based selection process. 

The state statute was passed in 1987 following 

the passage of similar Federal legislation - the 

Brooks Act - in October 1972. 

-Brian Farkas, MPA 

1  

Please see JKF Architecture’s Hourly Rate Schedule. 

Please see JKF Architecture’s Hourly Rate Schedule. 

Please see JKF Architecture’s Hourly Rate Schedule. 
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JKF Architecture PC 

RFQ # 24-25-48 0 

10 

NRW Engineering 

748 Lord Dunmore Drive, #101 

Virginia Beach, VA | (757) 474-0612 

F 
Structural Engineering 

July 7, 2025 

10% 

M/WBE FORM 1 

JKF Architecture is fully committed to satisfying the City of Greenville’s requirements relating to Minority 

Business Enterprises (MBE) and Women’s Business Enterprises (WBE).  Our Firm shall take all necessary 

and reasonable steps in accordance with the regulations (to ensure that these entrepreneurs have the 

maximum opportunity to compete for and perform subcontracts. We also, as a standard practice, reg-

ularly meet all State and local W/MBE requirements on all of our projects. 

In addition, we are also well-experienced in managing the Davis-Bacon Act on behalf of clients in or-

der to meet Federal Wage requirements. 

John K Farkas, AIA, LEED AP | President and Principal Architect 
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IRAN DIVESTMENT ACT 

IRAN DIVESTMENT ACT CERTIFICATION REQUIRED BY N.C.G.S. 143C-6A-5(a)  

  

Name of Contractor, Vendor or Bidder: JKF Architecture PC 

  

As of the date listed below, the contractor, vendor or bidder listed above, and all subcontractors uti-

lized by the contractor, vendor or bidder listed above, is not listed on the Final Divestment List created 

by the State Treasurer pursuant to N.C.G.S. 143-6A4.  

  

The undersigned hereby certifies that he or she is authorized by the contractor, vendor or bidder listed 

above to make the foregoing statement.  

  

 

 

        07/07/2025 

Signature       Date  

  

 

John K. Farkas, AIA, LEED AP  President and Principal Architect 

Printed Name    Title  

  

Notes to persons signing this form:  

  

N.C.G.S. 143C-6A-5(a) requires this certification for bids or contracts with the State of North Carolina, a 

North Carolina local government, or any other political subdivision of the State of North Carolina. The 

certification is required at the following times:  

  

 When a bid is submitted  When a contract is entered into (if the certification was not already made 

when the vendor    made its bid)  When a contract is renewed or assigned  

  

N.C.G.S. 143C-6A-5(b) requires that contractors with the State, a North Carolina local government, or 

any other political subdivision of the State of North Carolina must not utilize any subcontractor found on 

the State Treasurer’s Final Divestment List. The State Treasurer’s Final Divestment List can be found on 

the State Treasurer’s website at the address www.nctreasurer.com/Iran and will be updated every 180 

days.  
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JKF Architecture 2025 PRICE SCHEDULE 

Please see JKF Architecture’s Hourly Rate Schedule for 2025 below: 

  

Principal Architect      $175 

Project Architect      $175 

Intern Architect       $90 

Designer III       $95 

Designer II       $70 

Designer I       $55 

Administrative/Director of Client Relations and Development $85 

 

Reimbursables (Printing, copies, reproduction, etc.)  Cost  

Consultant Mark-up       20% 

Mileage (current Federal Rates)      $.67 
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October 7, 2025 
Mr. Kevin Mulligan, PE, Director 
City of Greenville Public Works 
1500 Beatty Street 
Greenville, NC 27834 
  
RE: Transportation Building “B” Fleet Management Addition 
 Full Service Fee Proposal (Revised) 
  JKF Project 2021-04C 

Dear Mr. Mulligan: 

Thanks you for selecting JKF Architecture to complete the above project. Please accept this letter 
as our proposal to prepare Design Development Documents for the Addition to the Transportation 
“B” Building.  

SCOPE OF WORK 

The Scope of the Work is as shown on the Design Development Plans and Narrative prepared by 
JKF Architecture dated February 12, 2024. At that time the project included a 1-bay and office 
solution with a 2nd bay as an alternate bid. 

Based on our kick-off meeting of August 20th, we were requested to include the 2nd bay and add 
approximately 645 SF of additional office. The addition will therefore have a total area of 5,365 
GSF. This increases the overall budget for the project to $2,623,520 (See Attached Estimate). 

PROPOSED SERVICES 

JKF ARCHITECTURE will update the Design Development Drawings to reflect the requested scope, 
update Outline Specifications, update Cost Estimate, and Updated Narrative. This includes the 
Design Development Services of Civil, Structural, Plumbing, HVAC, and Electrical including Fire 
Alarm. The Owner will approve the Design Development Package upon submittal. 

Once Owner approves the Design Development re-submittal, JKF ARCHITECTURE, PC, will prepare 
Construction Documents including Drawings, Project Manual, and update Cost estimate. 

Once Owner approves Construction Documents we will assist in the Bidding of the project 
including conducting Pre-Bid Conference, issuance of Addenda as needed, conduct Bid 
opening, evaluate Bids, and make recommendation to award. We will assist in the preparation of 
the Contracts, but they will be executed via DocuSign by the Owner. 

Once contracts are fully executed we will facilitate a pre-construction conference, conduct 
monthly progress meetings, review shop drawings, review contractor pay applications, review 
change order requests and process change order if justified, issues clarifications as required, 
respond to contractor RFI’s, visit the site weekly (up 30 visits), perform one pre-final inspection upon 
written notification of the contractor, one final inspection upon written notification of the 
contractor.  

Close-out shall include preparation of record drawings (PDF File and CADD FILES) based on 
contractor as-builts and known clarifications and changes. Assemble O&M Manuals and 
warranties, final pay applications, and certifications. 

88 103
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PROPOSED FEE 

We propose a lump sum fee of $171,848, which is broken down by phase on the attached 
estimate. This includes credits for the work performed through Design Development under previous 
Task Orders, and an add for adding the additional scope, repackaging of the Base Bid of the 
project, and the year delay since DD was completed. 

ESTIMATED PROJECT COST 

Based on the updated Design Development estimate prepared by JKF Architecture, PC, dated 
September 2, 2025, the estimated total project cost is $2,623,520. 

This estimates has combined the Base and Alternate Bid into a single project with no alternates, 
added the additional square footage requested for the Office Area, and added additional 
escalations to the project in lieu of changing all the unit costs. 

PROPOSED CONSULTANTS:  

• Rivers & Associates, Civil Engineering, Greenville, NC 

• Atlantec Engineers, PME Engineers, Raleigh, NC. 

• Neser & Roomsburg, Structural Engineers, Virginia Beach, VA 

PROPOSED DESIGN SCHEDULE: 

Complete Design Development update within 45 days of Notice to Proceed and executed 
Contract. 

Complete Construction Documents within 75 days of Notice to Proceed. After that we will 
coordinate bid dates with you and release for bids.  

OTHER: 

a) In the event of termination, suspension or abandonment of the project, the Architect shall 
be equitably compensated for services performed.  Failure of the Owner to make 
payments to the Architect in accordance with this Agreement shall be considered 
substantial nonperformance and is sufficient cause for the Architect to either suspend or 
terminate services.  Either the Architect or the Owner may terminate this Agreement after 
giving no less than seven days' written notice if the other party substantially fails to perform 
in accordance with the terms of this Agreement.  

b) The Architect and Architect's consultants shall have no responsibility for the identification, 
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous 
materials in any form at the project site. 

c) Architectural Services not covered by this Agreement include, among others, revisions due 
to changes in the scope, quality or budget.  The Architect shall be paid additional fees for 
these services based on the Architect's and Consultant's hourly rates when the services are 
performed. 

d) This proposal is valid for 45 days, after which, the proposed fee and project design 
schedule may be adjusted, amended, or invalidated. 
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If this proposal is acceptable, please have it attached to the Standard Agreement for Consultant 
Services as EXHIBIT B. If you require any further information, please contact me at your 
convenience. 

 
Sincerely, 
 
 
 
 
John K. Farkas, AIA LEED-AP 
President 

xc: 
• Devin Thompson 

Attachments: 
• None 

File: a:\projects-2021\2021-04\2021-04 c\013-003 0 r1.docx 
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FAIR AND REASONABLE PRICE DETERMINATION FORM 

I hereby determine the price to be fair and reasonable based on at least one of the following: 

Check one or more: 

_____ Found reasonable on recent purchase. 

_____ Obtained from current price list. 

_____ Obtained from current catalog. 

_____ Commercial market sales price from advertisements. 

_____ Similar in related industry. 

_____ Personal knowledge of item procured. 

_____ Regulated rate (utility). 

___  _ Other.    Transit Micro Purchase, Under 10k, Planned Service. 

Comments: 

_____ Copy of purchase order, quotes, catalog page, price list, etc. is attached. 

____________________________ 
Project Manager 
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METHOD OF PROCUREMENT DECISION MATRIX 

To be used when spending federal funds, this form provides guidance on which procurement method to 
use to obtain the needed good and services.  Check boxes that apply below to determine the best 
method.  Please include a copy of this form with your Requisition or Contract in Munis.  NOTE:  State 
procurement laws must still be followed as long as they do not conflict with federal requirements. 

Project Description:  

Funding Source: 

Estimated Budget: 

Micro Purchase 

Estimated cost $10,000 or less 

SMALL PURCHASE (Lowest Quote) 

 Amount < $250,000 

 Multiple sources 

 Price is the only determining factor in award 

SEALED BID (IFB) 

 Any dollar amount 

 Multiple sources 

 Complete and adequate specifications or description 

 Selection can be made on basis of price alone 

 Suitable for firm, fixed price 

 No discussion with bidders needed after receipt of offers 

COMPETITIVE PROPOSALS (RFP) 

 Any dollar amount 

 Multiple sources 

 Selection based on price and other criteria 

 Discussion needed with bidders after receipt of offers 

 Fixed price can be set after discussion 

ARCHITECTURAL AND ENGINEERING (QUALIFICATION BASED) 

 Multiple sources 

 A & E services that lead to construction 

SOLE SOURCE 

 Custom item 

 Only one source Public urgency/emergency 

 Competition is inadequate after public solicitation 

 Requires approval from granting agency 

Project Manager (Signature)  ___________________________________ 
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RFP 24-25-48

Fleet Expansion Project
City of Greenville Public Works Department

Proposals Received 

Proposal Due Date

July 10, 2025 @ 2:00PM

Via DropBox

Certified by : M. Turner

Building Facilities Coordinator

Signature:   Date: 08/07/2025
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Amendment to the On-Call Architecture and Engineering Contract with The East
Group

Explanation:
The City Council awarded a two-year on-call contract to The East Group (TEG)
for architecture and engineering services at its October 07, 2024, meeting. The
contract includes a not-to-exceed amount of $850,000. Currently, the City has 13
active projects underway with TEG across a variety of municipal facilities.

 

A few of the projects being completed under this contract include:

Class A Fire Training Center – Site Design

Sheppard Memorial Library – Building Improvements

Woodlawn Park – Accessible Parks Grant Site Design

Eppes Recreation Center – Community Pathway Improvements

Bus Stop Shelters – Encroachment Agreements

 
The proposed amendment to this contract is related to sports complex
development within the city, specifically at the North Recreational Complex
(NRC), which the City leases from East Carolina University. The City desires to
utilize this facility to host sports tournaments to promote sports tourism in the
city and region, increase accessibility for the community to utilize the facility
and other recreational amenities.  The first phase of improvements at the NRC
involves renovation and turf replacement of four (4) of the existing rectangle
fields.  To meet established project deadlines, the City intends to utilize the on-
call agreement with TEG, who will partner with Kimley-Horn, a firm with
specialized experience in sports complex design.
 

This on-call contract is utilized by several City departments, including
Engineering, Public Works, and Project Management. The arrangement enables
the City to expedite the delivery of priority projects that support the goals and
objectives established by City Council. The City is about halfway through the
contract term and has encumbered just over half of the total contract amount.

 
 

Item #6.
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The task order for this phase is expected to cost approximately $500,000.
Therefore, staff is requesting to increase the on-call contract’s not-to-exceed
amount by $600,000. This adjustment will allow the NRC project to move
forward without impacting the many smaller projects currently being developed
throughout the City over the next year.

Fiscal Note: Funds for this amendment are available in the Sports Complex Development
account.

Recommendation: Approve the amendment to the on-call agreement with The East Group to
increase the not-to-exceed contract amount by $600,000.

 
 
ATTACHMENTS

  November 2025 Amendment.pdf

Item #6.
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Exhibit C – Amendment to Main Agreement 
Exhibits to Main Agreement. EJCDC® E-505, Agreement between Owner and Engineer for Professional Services—Task Order Edition. 

Copyright© 2020 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page 1 of 1 

EXHIBIT C—AMENDMENT TO MAIN AGREEMENT 

AMENDMENT TO MAIN AGREEMENT 

Amendment No. 1 

Owner:
Engineer:

City of Greenville
The East Group

Effective Date of Agreement: October 14, 2024
Nature of Amendment: (Check those that apply)

Modifications to responsibilities of Owner
Modifications of payment to Engineer 
Modifications to term of Main Agreement
Modifications to other terms and conditions of the Main Agreement

Description of Modifications: 

Increase the not to exceed amount of the contract from $850,000 to $1,450,000

Owner and Engineer hereby agree to modify the above-referenced Main Agreement as set forth in this 
Amendment. The Effective Date of the Amendment is [Enter Effective Date of Amendment]. 

Owner Engineer 

(typed or printed name of organization) (typed or printed name of organization)

By: By:
(individual’s signature) 

Date: 

(individual’s signature)

Date:
(date signed) (date signed)

Name: Name:
(typed or printed) (typed or printed) 

Title: Title:
(typed or printed) (typed or printed) 

City of Greenville The East Group

P.J. Connelly

Mayor

Keith House, PE

President
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: 2025-2027 Police Services Agreement between the City of Greenville and the
Greenville Housing Authority

Explanation: For over 25 years the City of Greenville Police Department and the Greenville
Housing Authority have partnered to provide additional police services to
Housing Authority residents.  The City and the Housing Authority desire to
continue this partnership with adoption of the proposed Police Services
Agreement, which is attached for review. 
 
Per the two-year Agreement, which will begin on December 1, 2025 and expire
on November 30, 2027:
 

The City will assign two (2) two police officers to maintain a police patrol
presence in the Housing Authority areas. 
The Housing Authority will be responsible for the salary, benefits, and
overtime of one of the two officers, and the City will be responsible for the
salary, benefits, and overtime of one of the two officers. 
Additionally, the City will be responsible for the benefits that may need to
be paid if GHA's maximum obligation of $80,000 is reached.

 
Staff has met and discussed the proposed Agreement with the Greenville
Housing Authority's Executive Director/CEO, and they're in support the
proposed Police Services Agreement.

Fiscal Note: The Greenville Housing Authority will reimburse the City for the salary,
benefits, and overtime of one officer, not to exceed $80,000 per year.

Recommendation: The staff of the Greenville Police Department recommend approval of the 2025-
2027 Police Services Agreement with the Greenville Housing Authority, and
authorizing the City Manager to make modifications that are aligned with the
intent of the request as may be necessary prior to execution.

 
 

 
 
ATTACHMENTS

  COG-#1208955-v1-COG-GHA_Police_Services_Agreement_2025-2027_with_Attachments.doc

Item #7.
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STATE OF NORTH CAROLINA 

COUNTY OF PITT 

POLICE SERVICES AGREEMENT 

2025-2027 

 
 This Police Services Agreement (“Agreement”) is made and entered into this ______ day of 

________________, 2025, by and between the City of Greenville, a municipal corporation in the 

State of North Carolina, (the “City”), and the Housing Authority of the City of Greenville, North 

Carolina, a public body, body corporate and politic, and a public housing authority organized under 

the laws of the State of North Carolina, which is sometimes known as HACG or GHA (“GHA”) 

(individually “Party” and collectively the “Parties”). 

 

WITNESSETH: 

 

 WHEREAS, the GHA desires to enter into this Agreement with the City to have the City of 

Greenville Police Department (“GPD”), an agency of the City, provide GPD officers to GHA for the 

increased security and safety of the GHA’s properties;  

 

 WHEREAS, the City agrees to provide the GHA, as an independent contractor, such law 

enforcement services upon terms and conditions provided hereinafter;  

 

 WHEREAS, the Parties desire to coordinate and cooperate in the performance of the 

services identified in the Agreement; and 

 

 WHEREAS, the Parties recognize that such services impose unusual constraints and 

responsibilities on the Parties;  

 

 NOW, THEREFORE, FOR AND IN CONSIDERATION of the sum of Ten Dollars 

($10.00) and the mutual covenants and agreements contained herein, and for other good and valuable 

consideration, the sufficiency of which is hereby acknowledged, the Parties acknowledge their 

understanding of their responsibilities under the Agreement and furthermore agree as follows: 

 

ARTICLE I 

SERVICES PROVIDED BY THE CITY 

 

A. The City agrees to assign two (2) GPD police officers to maintain a police patrol presence in 

targeted areas of GHA during specific periods of time identified by the GHA, and agreed 

upon by the City, as high crime or high workload periods. During the term of this Agreement 

and subject to availability and staffing needs of the City, the number of GPD police officers 

assigned to the GHA may be increased by way of amendment to this Agreement in 

accordance with Article XII herein.  Compensation to the City for each additional assigned 

GPD police officer shall be in accordance with Article VIII herein. 

 

B. GPD will employ a community-policing concept and will assist in developing and enhancing 

a crime prevention program in the GHA’s public housing communities. 

 

C. The City will collect and provide crime data and police activity information (“GPD Activity 

Report”) in public housing communities to the GHA on a monthly basis, or as requested by 

the GHA.  The GPD Activity Report shall include, but not be limited to, such public 

information as type of crime, frequency and location of calls for service, the number of 
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officers responding to calls for service, and the number of hours police officers are assigned 

to the public housing communities under this Agreement, etc.  The GPD Activity Report will 

assist the GHA in assessing the public safety efforts and needs in its public housing 

communities.  Where such data requires the City or its departments to create databases in 

order to provide the requested information, the City will advise the GHA that additional 

expense will be incurred to provide the information.  If the GHA wants the information, it 

will advise the City, and the GHA agrees to reimburse the City for this additional work on a 

time and materials basis; otherwise, the City will not be required to provide information 

which requires additional expenses. 

 

D. To the extent necessary, GPD officers will appear as witnesses in the GHA’s administrative 

grievance procedures, summary ejectment hearings, or other civil or court proceedings where 

the issue includes criminal or quasi-criminal conduct on or off public housing communities 

involving any resident, members of a resident’s household, or any guest(s) or visitor(s) of a 

resident or household member.  Such attendance shall be in an on-duty status and be included 

in the hours worked submitted by the assigned officers for the performing pay period. 

 

E. Regarding the services to be performed by the GPD officers in accordance with this 

Agreement, the appropriate GPD Administrative Liaison Officer will meet biweekly with 

resident leadership and management representatives of the GHA for the purposes of 

reviewing the enforcement and crime prevention efforts, and planning for future changes or 

modifications anticipated by this Agreement.  Such meeting shall be in an on-duty status and 

be included in the hours worked submitted by the assigned officer for the performing pay 

period.  The GPD officers assigned to the GHA’s communities pursuant to this Agreement 

shall be familiar with the dwelling lease, trespass policy, and other applicable policies of the 

GHA, as the same may be amended from time to time. 

 

F. The GPD officers assigned to the GHA are at all times subject to all rules, orders, and 

policies of the City and GPD. 

 

G. The City agrees that it will provide the assigned GPD officers with such basic equipment as 

may be necessary and reasonable in order to allow the GPD officers to carry out the duties 

anticipated under this Agreement.  Any additional motor vehicles, bicycles, or other 

equipment requested by the GHA may be furnished at the expense of the GHA and shall 

remain the property of the GHA.   

 

H. GPD will provide law enforcement training on topics consistent with credentialing and state 

requirements as applicable to housing authorities.  Additional training on housing authority-

related issues will be provided at the expense of the GHA including but not limited to travel, 

per diem expenses, and salary of the assigned personnel during such training periods. 

 

I. The City will provide supervision, control, and direction of work activities and assignments 

of GPD officers, including disciplinary actions.  It is expressly understood that the City shall 

be responsible for the compensation of GPD officers and all employee benefits, as well as 

any injury to officers, their property, or the City’s property while discharging their duties 

under this Agreement except as stated elsewhere in this Agreement. 
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J. GPD shall designate one of the assigned GPD officers as the GPD Administrative Liaison 

Officer, who will work in concert with the Executive Director of the GHA, or his designee.  

The GPD Administrative Liaison Officer as well as the GPD officer(s) assigned pursuant to 

this Agreement shall remain subject to the directions and instructions of the GPD chain of 

command and supervisory structure.  The City and the GHA agree that all operational 

procedures, methodologies, and guidelines to implement the services performed shall be 

governed and administered pursuant to and in accordance with Article IX of this Agreement.  

Subject to the identified provisions of Article IX of this Agreement, the duties of the GPD 

Administrative Liaison Officer will include the following duties: 

 

1. Coordinate the dissemination and processing of police and security reports; provide 

supervisory assistance; and coordinate the resolution of problems with, and the 

execution of, provisions of this Agreement.  

2. Establish and maintain an ongoing line of communication between GPD personnel 

and GHA staff.  The GPD personnel shall keep GHA staff informed of matters 

relevant to property supervision and the safety of residents, guests, visitors, and GHA 

personnel in accordance with the North Carolina public records laws. 

3. Prepare quarterly reports and provide same to the GHA. 

4. Initiate and monitor ongoing lines of communication between the GPD and resident 

leaders to effectively employ the community-policing concept and to address, in a 

timely manner, concerns raised by community leaders. 

5. Coordinate security workshops and training seminars for identified residents. 

6. Provide assistance with, and advice regarding, the planning and implementation of 

other grant-funded security programs within the GHA. 

7. Establish a clearly defined process for reporting non-emergency criminal activities. 

8. Coordinate police officers’ assignment to targeted areas during specific periods of 

time as identified by the GHA and agreed upon by the City as high crime or high 

workload periods. 

 

ARTICLE II 

 SERVICES PROVIDED BY THE GHA 

 

 

A. At least two times per year during the course of this Agreement, the GHA shall provide 

training workshops on community policing and crime prevention issues associated with 

public housing, for residents, GHA on-site management staff, and the assigned GPD officers.  

Notice about the training opportunity should be provided to residents, GHA on-site 

management staff, and the assigned GPD officers at least 14 calendar days in advance. Such 

training shall also be consistent with the operational procedures identified in Article IX of 

this Agreement, and a report shall be submitted to the City within 30 days after the 

completion of training.  Training topics shall include, but not be limited to, the following: 

crime prevention and security responsibilities; community organization/mobilization against 

the causes of and precursors to crime; drug awareness and control; orientation and 

familiarization with the public housing communities for the assigned GPD officers; 

orientation to the lease contract, trespass policy, and other applicable policies of the GHA, as 

may be amended from time to time; and lease compliance enforcement procedures and 

policies. 
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B. The GHA will provide suitable facilities for police services, as determined by the GHA and 

consistent with United States Department of Housing and Urban Development (“HUD”) 

regulations, as may be amended from time to time. 

 

C. The GHA will provide to the GPD supervisors of the assigned GPD Administrative Liaison 

Officer and other assigned GPD officers, as established and directed by the policies and 

procedures of the GPD, a quarterly assessment of the performance and operations of the GPD 

officers under this Agreement. 

 

D. The GHA has the right to reasonably request the GPD to replace any assigned personnel for 

reasons such as failure of performance, misconduct, or inability to provide services 

effectively.  The GHA shall provide a written enumeration of the reasons for the request, 

including documentation of the alleged behavior that is the subject of the request.  The 

request of the GHA shall not be unreasonably withheld.  

 

E. Security Cameras System 

 

1. The GHA must operate, maintain and support its security cameras system used to 

monitor and surveil GHA properties for safety, security and to aid law enforcement. 

Maintenance shall include infrastructure and hardware, software, and overall 

monitoring of the health of the security system. 

  

2. The GHA must provide the City with access to its security cameras, systems and 

video produced from same, regardless of location, in the City.  

 

3. The security cameras should be maintained in working order at all times and should 

operate continuously, 24 hours a day, seven days a week. If any issues occur with the 

security cameras and/or the system, including outages, the GHA will repair or replace 

security cameras and/or the system, including inoperable individual components, 

based on the following timelines: 

 

a. The GHA will inspect and resolve minor repairs (doesn’t require ordering 

of parts) to its security cameras and/or system within 14 business days. 

b. The GHA will inspect and resolve major repairs (requires ordering of 

parts) to its security cameras and/or system within 14 business days. 

c. The GHA will inspect and replace or cause to be replaced irreparable 

security cameras  and/or system, including inoperable individual 

components, within 30 days. 

 

4. Recorded footage will be kept for a period not exceeding 30 days, except where 

footage is being used for the investigation of an incident or is part of an ongoing legal 

process. 

 

F. The GHA will work with the GPD to subsidize housing or rent for GPD officers who 

volunteer to reside in public housing developments selected by the GHA and consistent with 

HUD regulations, as may be amended from time to time. 

 

G. The GHA shall be responsible for hours worked by the assigned GPD officer as provided in 

Article VIII of this Agreement including overtime and shall promptly pay the City invoices 
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submitted for the services provided by the assigned officer.  The City will be responsible for 

the additional officer as provided by Article VIII of this Agreement.  The GHA shall be 

responsible for any invoices for additional services for both assigned officers requested by 

the GHA under this Agreement. 

 

ARTICLE III 

 ENFORCEMENT OF RULES AND REGULATIONS 

 

A. The City, through the GPD, consistent with Article IX of this Agreement, is authorized to 

enforce the herein attached Trespass and Ban Policy of the Housing Authority of the City of 

Greenville.  The Trespass and Ban Policy of the Housing Authority of the City of Greenville 

is attached and fully incorporated herein as Attachment 1. 

 

B. Nothing contained herein shall be construed as permitting or authorizing GPD officers to use 

any method or to act in any manner in violation of federal or state law, or of their sworn 

obligations as GPD officers.  

 

ARTICLE IV  

COMMUNICATIONS, REPORTING, AND EVALUATIONS 

 

A. Communications. 

 

1. Access to Information—The City agrees that the GHA will have reasonable access to 

all public information which deals with criminal activity in any of the GHA’s 

communities.  It is further agreed that the GPD will provide to the GHA copies of 

such incident reports, arrest reports, or other public documents which document or 

substantiate actual or potential criminal activity in or connected with the public 

housing developments, in accordance with the public records laws of the State of 

North Carolina.  This information will be provided by the GPD at no cost on a regular 

basis in accordance with specific procedures that have been or will be established and 

mutually agreed upon by the parties, except where stated otherwise in this 

Agreement.  GHA and its officers, employees, and agents hereby agree to utilize 

these documents and/or information solely for official purposes and to limit any 

distribution and use to only as necessary to defend or prosecute any official action or 

proceeding related to the GHA’s function and duties. 

 

B. Reporting. 

 

1. Forms—The GPD will require all assigned GPD officers to complete an activity log 

and forward a monthly report to the GHA no later than the 15th day of each month.  

This report will include, but not be limited to, data as follows: 

 

a. Hours worked:  Foot, bicycle, motorized, other 

b. Calls/requests for service 

c. Referrals to City/PHA Agencies 

d. Vehicle abandoned/towed/stolen 

e. Drug paraphernalia confiscated/found 

f. Arrests/citations issued in connection with this Agreement, to include age, 

sex, ethnicity 
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g. Property recovered/stolen 

h. Counseling of residents and visitors 

i. Broken lights/sidewalks 

j. Weapons violations/seized 

 

2. Media Coordination—GPD will relay to the GHA Executive Director or his designee 

information related to any major crime or incident that occurs on GHA property as 

soon as possible, preferably before public dissemination.  

 

C. Annual Statistical Crime Information Data.   

 

1. To the extent feasible, at least twice per year, the City will provide to GHA 

comparable statistical crime information data for GHA to evaluate what proportion of 

City-wide criminal activities occur on GHA property.   

2. The Parties will communicate and work together to determine the type and scope of 

data provided. 

 

 

ARTICLE V 

INDEMNIFICATION 

 

The City agrees to hold the GHA, its officers, agents, and employees free, harmless, and 

indemnified from and against any and all claims, suits, or causes of action arising from or in any way 

out of the performance of the duties of the GPD officers providing services under this Agreement 

except as stated elsewhere in this paragraph or this Agreement.  The GHA assumes responsibility for 

the defense and liability of the City of Greenville, Police Department, other departments and their 

employees and agents against any claim, lawsuit, or other action brought as a direct result of the 

City’s providing law enforcement services to enforce any federal, state, or GHA laws, regulations, 

policies, guidelines, or directives.  

 

 

 

ARTICLE VI 

TERM OF AGREEMENT 

 

The term of this Agreement shall commence on December 1, 2025, and end on November 30, 

2027, subject to the availability of funds.  If funds are not sufficient to enforce this Agreement at any 

time during the period of this Agreement, the parties can agree to continue the Agreement or 

terminate this Agreement without penalty, cost, or expense.  

 

ARTICLE VII 

TERMINATION 

 

Either Party may terminate this Agreement, for convenience or for cause, upon thirty (30) 

days’ written notice to the other Party.  In the event that the Agreement is terminated, the GHA shall 

pay the City the outstanding pro rata amount of the Agreement for work performed through the 

effective date of termination within thirty (30) days of termination.  The City shall deliver to the 

GHA final reports as provided above through the effective date of termination within thirty (30) days 

of termination.  The City shall retain the right to suspend performance under this Agreement or 
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terminate this Agreement for nonpayment for services provided to the GHA by the City pursuant to 

this Agreement and where such nonpayment is for a period of thirty (30) days or more.  Such 

reservation of right shall not waive any other rights in law or equity or privileges of the City 

concerning the performance or termination of performance of the terms of this Agreement.  

 

ARTICLE VIII 

COMPENSATION TO THE CITY 

 

 All compensation to the City will be made on a cost reimbursement basis.  The GHA will 

reimburse the City for services specified in this Agreement for the expense incurred by the City.   

 

A. Cost Reimbursement for Assigned GPD Police Officers.  Included in the cost 

reimbursements, the GHA shall be responsible for payment of the salaries and benefits of one 

(1) of the two (2) assigned GPD officers in the performance of the services requested 

pursuant to this Agreement, and for time and material charges incurred by the City in creating 

databases and preparing additional reports as noted in Article I, paragraph C. and Article IV, 

paragraph C.  Additionally, the GHA shall be responsible for any overtime or extra duty 

periods of one (1) of the two (2) assigned GPD officers.  The GHA further shall be 

responsible for payment of training costs as identified in Article I, paragraph H.  The City 

shall be responsible for the salary, benefits, and overtime of one (1) of the two (2) GPD 

officers and shall be responsible for the benefits paid to the second officer above the 

maximum stated below in accordance with the personnel policies and procedures of the City 

of Greenville; City of Greenville Personnel Policies.   

 

The GHA’s obligation for reimbursement during the period of this Agreement is a maximum 

of $80,000 for each year of this Agreement, except for the amount of overtime or extra duty 

expenses incurred.  When the maximum amount of reimbursement for this Agreement period 

has been reached, the City at its sole discretion may elect to withdraw one (1) of the assigned 

GPD officers or assume the payments of salary, benefits, overtime, and training for the GPD 

officer for any portion of the remaining Agreement period.   

 

B. Cost Reimbursement Each Additional GPD Police Officer Added by Amendment.  For 

each GPD police officer added by amendment herein to be assigned to the GHA, the GHA 

shall be responsible for all of the following, subject to a maximum obligation of $80,000.00 

per year, per officer: 

 

1. Payment of the salaries and benefits in the performance of the services requested 

pursuant to this Agreement. 

2. All overtime and extra duty periods. 

3. The time and material charges incurred by the City in creating databases and 

preparing additional reports as noted in Article I, paragraph C. and Article IV, 

paragraph C. herein. 

4. All payment of training costs as identified in Article I, paragraph H.   

 

The City shall be responsible for the salary, benefits, and overtime of each additional GPD 

police officer above the maximum stated herein in accordance with the personnel policies 

and procedures of the City of Greenville; City of Greenville Personnel Policies.   
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ARTICLE IX 

OPERATIONAL PROCEDURES 

 

 The following Operational Procedures are designed to implement, guide, and incorporate the 

operational activities and procedures requested to be performed by the assigned GPD officers 

including the GPD Administrative Liaison Officer:   

 

A. Scheduling and Hours Worked:  The Parties will work together to establish the schedules 

and working hours of the GPD officers assigned as provided in this Agreement.  Schedules, 

including days and hours worked, holidays, and scheduled days off will be established using 

past service calls and other records of activity to determine the time periods when police 

presence is most used or needed.  Hours and schedules will be consistent with the Fair Labor 

Standards Act and the personnel policies and procedures of the City and GPD.  The assigned 

GPD officers, as determined by GPD, will work schedules not to exceed 80 hours in a two-

week period, with each scheduled shift to be of a continuous nature except for meal breaks as 

provided by GPD policies and practices.  The GHA will be responsible for all overtime 

wages and salary payments for one (1) of the GPD officers assigned pursuant to this 

Agreement and in accordance with Article VIII, paragraph B.  The hours worked by the GPD 

officers shall include time after shifts are completed where the assigned GPD officer 

continues to perform services for the GHA such as the transport of arrestees/prisoners, report 

preparation, incident reports, and other work as may be required under this Agreement.   

 

B. Additional Work:  The City will provide the GHA, in writing, an estimate for time and 

materials for additional work or services that require the creation of databases in order to 

provide the additional requested work or services or that require work or services to be 

performed in addition to the basic salaries of the assigned GPD officers.  After review of the 

cost estimates, the GHA will notify the City in writing whether it wants the work or services 

performed.  If the GHA desires the additional work to be performed, the notification to the 

City will include an acceptance of the estimate for time and materials.  It is agreed and 

understood there may be times that the City determines that the special needs of the City and 

GPD will best be served by temporarily assigning one (1) or more of the assigned GPD 

officers to additional work or special needs of the City.  In the event of such special needs 

assignment, the City will be responsible for the salary and other benefits of the assigned GPD 

officers. 

 

C. Training:  The City will provide the assigned GPD officers with law enforcement training as 

required by the State of North Carolina.  Any training desired by the GHA relating to housing 

authority or other related issues will be at the sole expense of the GHA.  The GHA will 

provide travel expenses, course expenses, per diem, and lodging expenses for any GPD 

officers sent to or requested by GHA to attend such specialized or requested training.  Unless 

otherwise agreed in writing, the time for travel and attendance at such training sessions will 

be included in the hours worked for each GPD officer attending as provided in Article IX, 

Paragraph A. of this Agreement.  

 

D. Supervision:  It is understood and agreed that the GPD officers assigned to GHA pursuant to 

this Agreement will report to and are directly responsible to GPD supervisors in their 

supervisory chain of command.  The GHA may not issue instructions or directives that 

contradict or attempt to override the orders of the City or its employees.  In the event of 
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conflicts between the policies or procedures or ordinances of the City and the GHA, the 

policies or procedures of the City and the ordinances of the City are controlling. 

 

E. Equipment:  The City will provide the assigned GPD officers with the equipment and 

vehicles necessary to perform the services under the Agreement as determined solely by 

GPD.  The equipment shall remain the property of the City.  GPD will assign vehicles from 

its fleet for the performance of services under the Agreement, subject to availability, 

maintenance, or public safety issues.  Additional vehicles may be purchased at the expense of 

the GHA for use by the assigned GPD officers, subject to the vehicles complying with GPD’s 

vehicle equipment standards, markings, and configurations.  The GHA may purchase with its 

funds bicycles for use by the assigned GPD officers as part of the assigned GPD officers’ 

patrol duties.  Such bicycles will conform to the standards, kind, and equipment requirements 

for bicycles used by GPD. The GHA shall be responsible for payment for required training 

by the assigned GPD officers before the assigned GPD officers will be permitted to use the 

bicycles as part of their patrol duties.  The GHA, at its own expense, shall purchase bicycle 

racks to be attached to the vehicles available to the assigned GPD officers for the 

performance of duties under this Agreement.  Use of bicycles by the assigned GPD officers 

will conform and comply with GPD standards, scheduling, and use requirements.  

 

F. Uniforms:  GPD will provide uniforms for the assigned GPD officers consistent with GPD 

policies and practices.   

 

G. GHA Regulations:  Consistent with operational needs, the assigned GPD officers along with 

any other sworn GPD officers will be authorized to enforce GHA’s Trespass and Ban Policy 

of the Housing Authority of the City of Greenville (the “Trespass Policy”).  In accordance 

with, and pursuant to the Trespass Policy, the GHA hereby authorizes each assigned GPD 

officer and every sworn GPD officer to serve as an Authorized Person for the purpose of 

enforcement of the Trespass Policy, and further authorizes the assigned GPD officers and any 

other sworn GPD officers to complete and/or serve any Banned Letters as defined by and 

pursuant to the Trespass Policy.  The GHA further directs and authorizes the assigned GPD 

officers or other sworn GPD officers to issue citations up to and including arrest of 

individuals for Trespass violations, as defined by and pursuant to the Trespass Policy, such as 

refusing to leave after being directed to do so, or be found on or upon GHA Property after 

being directed not to enter and/or remain on or upon GHA Property.  If a GPD officer, other 

than the assigned GPD officers under this Agreement, is involved in any administrative or 

civil proceeding involving a GHA resident, GPD is authorized to substitute GPD officer 

statements and reports in lieu of presence of the GPD officer. 

 

H. Administrative Space:  The GHA, at no cost to the City, shall provide administrative office 

space, furniture, equipment, telephones, and supplies necessary for the assigned GPD officers 

under this Agreement to prepare GHA reports or other documentation, communications, and 

information necessary to perform this Agreement.  The GPD will supply the officers with 

computers necessary to complete their assigned duties. 

 

I. Billing:  
 

1. The month following the services provided under this Agreement, GPD’s designated 

billing department will invoice the GHA for the periods of assignment worked by each 

GPD officer for the preceding month.  The GHA shall provide a copy of the hours 
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worked to the designated GPD program coordinator for record keeping purposes.  GPD 

will forward a copy of the record of hours worked to the City’s Financial Services 

Department.  The City shall be responsible for all withholding taxes including but not 

limited to federal and state income, social security and Medicare and any benefits elected 

and paid to any assigned GPD officer under this Agreement.  The City shall be 

responsible for the preparation, filing, and provision to the assigned GPD officers of any 

W-2 forms for any services performed during a tax year.  The GHA shall be responsible 

for the payment only for those hours and services performed by the assigned GPD 

officers on the dates requested.   

 

2. In the event the GHA requests the City to provide additional GPD officers beyond the 

GPD officers assigned under the Agreement, the City may decline such request where the 

operational needs and available on-duty manpower would create a concern for public 

safety and welfare.  In such event, the GHA may request the use of off-duty GPD officers 

under a separate off-duty agreement at such rates prescribed in the off-duty agreement, if 

such GPD officers are available.  Off-duty GPD officers employed under a separate off-

duty agreement will be billed separately from the billing for the GPD officers assigned 

pursuant to the Agreement and will be paid promptly by the GHA. 

 

ARTICLE X 

NOTICES 

 

 Any notices required pursuant to the terms of this Agreement shall be sent by United States 

Certified Mail to the principal place of business of each of the parties hereto, as specified below: 

 

 GHA:  Greenville Housing Authority 

   Attn: Executive Director 

   PO Box 1426 

   Greenville, NC 27835-1426 

 

 City:   City of Greenville 

   Attn: Chief, Greenville Police Department 

   PO Box 7207 

   Greenville, NC 27835-7207 

 

 

 

ARTICLE XI 

 CONSTRUCTION OF LAWS 

 

 This Agreement is made and entered into in the City of Greenville, North Carolina.  Any and 

all questions of law arising hereunder shall be construed in accordance with the laws of the State of 

North Carolina. 
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ARTICLE XII 

TITLE VI NONDISCRIMINATION 

 

In the performance of these roles, responsibilities and obligations, the parties shall comply 

with Attachment 2 and shall not discriminate in its hiring, employment, and contracting practices 

with reference to political affiliation, genetic information, sexual orientation, age, sex, race, 

color, religion, national origin, handicap or disability.  

 

 ARTICLE XIII  

AMENDMENT OF AGREEMENT 

 

The Parties agree this Agreement may be amended, but such amendment must be in writing 

and executed by persons with authority to bind the Parties. 

 

 

 

ARTICLE XV 

E-VERIFY COMPLIANCE 

 

 The City shall comply with the requirements of Article 2 of Chapter 64 of the North Carolina 

General Statutes.  Further, if the City utilizes a subcontractor, the City shall require the subcontractor 

to comply with the requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.  

The City represents that the City and its subcontractors are in compliance with the requirements of 

Article 2 of Chapter 64 of the North Carolina General Statutes. The GHA shall comply with the 

requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.  Further, if the GHA 

utilizes a subcontractor, the GHA shall require the subcontractor to comply with the requirements of 

Article 2 of Chapter 64 of the North Carolina General Statutes.  The GHA represents that the GHA 

and its subcontractors are in compliance with the requirements of Article 2 of Chapter 64 of the 

North Carolina General Statutes. 

 

ARTICLE XIV 

ENTIRE AGREEMENT 

 

 This Agreement shall consist of the following component parts: 

 

a) This Agreement; and 

b) Trespass and Ban Policy of the Housing Authority of the City of Greenville 

(Attachment 1). 

 

 This Agreement exceeds $25,000.00, and an Annual Audit under the Single Audit Act is 

required. 
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A. Counterparts.  This Agreement may be executed simultaneously in one or more 

counterparts, each of which shall be deemed an original but all of which together shall 

constitute one and the same instrument.  

 

B. Signatures.  As it is applicable to this Agreement, the Parties agree to and adopt the terms 

and conditions of the Uniform Electronic Transactions Act (the “Act”), as adopted in North 

Carolina General Statutes Chapter 66, including but not limited to the provisions governing 

electronic signatures.  As such, this Agreement is “signed” if it includes a digital signature, 

symbol, and/or action that is adopted or performed by either Party or Party’s Electronic 

Agent (as defined in the Act) with the present intent to authenticate or manifest assent to the 

Agreement. 

 

 

SIGNATURE PAGES FOLLOW 
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IN WTINESS WHEREOF, this Agreement has been executed by duly authorized 

representatives of the “Parties” hereto, all of which constitute only one original, as of the date 

first above written. 

 

 

Housing Authority of the City of Greenville, North Carolina 

 

 

Edward Bland,  Executive Director/CEO 

 

Date:  

 

ATTEST: 

 

 

Procurement Officer/Contract Administrator 

 

Date:  

 

  

City of Greenville  Greenville Police Department 

 

 

  

Michael Cowin, City Manager  Richard Tyndall, Chief of Police 

 

Date:   Date:  

 

 

ATTEST: 

 

 

Valerie P. Shiuwegar, City Clerk 

 

Date:  
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APPROVED AS TO FORM: 

 

 

 

BY:  

 Emanuel D. McGirt, City Attorney 

 

 

 
(SIGNATURES CONTINUE ON NEXT PAGE) 

 

 

PRE-AUDIT CERTIFICATION: 

 

This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

 

 

Jacob Joyner, Director of Financial Services 

  

Account Number  

 

Project Code (if applicable)  
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Attachment 1 

 

 

Trespass and Ban Policy of 

The Housing Authority of the City of Greenville 

 

 

Purpose 

The Housing Authority of the City of Greenville (“HACG”) has adopted this trespass 

policy (the “Policy”) in an effort to enhance the safety and security of its properties 

within the City of Greenville.  The purpose of the Policy is to provide a written procedure 

for banning persons who have engaged in activities that threaten the health, safety or 

right to peaceful enjoyment of HACG’s properties.    

Definitions 

Police Department: The City of Greenville Police Department (“Police Department”). 

Policy:  The HACG Trespass Policy 

Trespass:  For the purpose of this Policy, in accordance with the North Carolina General 

Statutes Section 14-159.11, et seq., criminal trespass is defined as follows: 

First-degree trespass:  A person commits the offense of first-degree trespass when 

he or she, without authorization, enters or remains:  

on premises of another so enclosed or secured as to demonstrate clearly an 

intent to keep out intruders or  

in a building of another.  

Second-degree:  A person commits the offense of second-degree trespass when he 

or she, without authorization, enters or remains on the premises of 

another: 

after having been notified not to enter or remain there by the owner, by a 

person in charge of the premises, by a lawful occupant, or by 

another authorized person, or 

that are posted in a manner reasonably likely to come to the attention of 

intruders, with notice not to enter the premises. 

Trespassed Person:  A person who has been banned from entering HACG Property in 

accordance with the Policy. 

HACG:  The Housing Authority of the City of Greenville, North Carolina. 
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HACG Property:  The properties owned and maintained by HACG.  HACG Property is 

private property.  HACG Property includes, but is not limited to, the buildings, 

and parks within the HACG communities, the common areas, and parking lots 

within the properties owned by HACG.  Signs have been posted on HACG 

Property that clearly identify the property as private property.  

Procedure   

Authorized Persons.  Entrance to HACG Property is restricted to HACG residents, their 

household members, authorized visitors, and guests, as well as HACG staff, 

commissioners, representative agents, contractors, and law enforcement officials 

carrying out official HACG or law enforcement business. 

Persons Subject to Trespass.  Any person who has engaged in activities that threaten the 

health, safety, and right to peaceful enjoyment of HACG residents, household 

members, authorized visitors or guests, or HACG staff or agents may be 

prohibited from entering all HACG Property.  Examples of persons who may be 

banned from HACG Property include, but are not limited to, the following:  

A person who engages in a verbal or physical confrontation with any law 

enforcement officer, HACG staff or agent, resident, household member, or 

authorized guest or visitor while on HACG Property. 

A person who engages in any drug-related criminal activity on or off the property. 

A person who engages in any criminal activity that threatens the health, safety, 

and right to peaceful enjoyment. 

A person who engages in any violent or threatened violence against any HACG 

resident, household member, authorized visitor, guest, or the staff or 

agents of HACG. (This includes domestic violence as described in Article 

50B of the North Carolina General Statutes). 

A person who engages in criminal activity in which a deadly weapon or 

dangerous instrument was used or threatened to be used or any activity 

that resulted in physical injury to any person. 

A person who damages, destroys, vandalizes, defaces, or otherwise reduces the 

value of the real and/or personal property of HACG, its employees, 

commissioners, representatives, agents, residents, visitors and guests, 

contractors, any law enforcement official, or other member of the public. 

A person who engages in any illegal behavior involving firearms or other deadly 

 weapon, including, but not limited to unlawful possession, 

concealment or use of a said firearm or deadly weapon.  

A person who commits a public nuisance, and other disorderly, lewd or lascivious 

conduct on HACG property.  
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A person who loiters, or otherwise fails to have any legal business, on HACG 

property.  

A person who causes significant littering on HACG property.  

A person who engages in any illegal behavior involving automobiles or other 

vehicles, including, but not limited to, reckless driving, joy riding, 

destruction, and theft.  

A person who engages in any gang-related activity, including, but not limited to, 

grouping, or using hand signals, gestures, and/or clothing to show gang 

affiliation for the purpose of threatening or intimidating rival gangs, 

HACG residents, visitors and guests, HACG employees, commissioners, 

representatives, agents, contractors, and law enforcement officials carrying 

out official HACG or law enforcement business.  

During a lease termination proceeding, a resident and/or household member may 

be banned from all HACG Property except for his/her unit and HACG 

community in which he/she resides, as determined by HACG.  At the 

conclusion of the lease termination proceeding, HACG will determine if 

the resident and/or household member should be banned from all HACG 

Property. 

Trespass Determination.  As determined by HACG’s authorized staff or agent, a person 

who has engaged in an activity that threatens the health, safety, and right to 

peaceful enjoyment, as discussed in Section II.B. above, may be banned from 

entering HACG Property.   

The person being banned may be notified orally or in writing by HACG’s staff or 

agent.  North Carolina law does not require that the Trespassed Person 

sign nor receive any documentation. 

Following HACG’s determination to ban a person from HACG Property, a 

HACG Trespass Letter (“the Trespass Letter”) will be completed in 

triplicate by HACG’s staff or agent. HACG will make a reasonable effort 

but is not required, to deliver the original Trespass Letter to the 

Trespassed Person.  Once the Trespass letter has been delivered, 

distribution shall be as follows: 

 

White copy: Pitt County Clerk of Court 

Yellow copy: Greenville Police Department 

Pink copy: HACG Central Office 

Gold copy: Banned individual 

136



1204991 Police Services Agreement 2025-2027 Page 18 of 26 

 

A photograph of the Trespassed Person (if available) may be maintained 

by HACG.  The Trespass Letter shall serve as notice that the Trespassed 

Person shall not enter any HACG Property and that he/she may appeal 

HACG’s determination in accordance with Section IV below. 

In the event that the Trespassed Person is a juvenile, HACG will make a 

reasonable effort, but is not required, to deliver the original 

Trespass Letter to the Trespassed Person’s parent or legal 

guardian. 

HACG staff or agent shall make a reasonable effort to include the 

following information in the Trespass Letter:  

the full name and address of the offender;  

the date the Trespass Letter is delivered to the banned individual;  

the resident/non-resident status of the individual;  

the development or location at which the incident occurred; 

the signature of the Police Officer or designated staff person 

banning the individual;  

the date, time, and place the person was encountered for the 

offense;  

the reason(s) for banning; and 

a description of the individual, including such information as birth 

date, social security number, and driver’s license or other 

special identification. 

The names of all Trespassed Persons will be placed on HACG’s Trespass/Banned 

List, which shall be updated quarterly or as often as determined by the 

Executive Director.  The Trespass/Banned List shall be distributed to: 1) 

the Police Department, 2) all law enforcement officers working as agents 

for HACG; 3) all property managers; and 4) residents through newsletter 

or other mailings. 

The Trespass/Banned List shall be posted at each of the public housing 

developments and at HACG’s main office. 
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Residents and household members shall take all reasonable steps to exclude 

Trespassed Persons from HACG Property, as required by the dwelling 

lease.  Such reasonable steps include but are not limited to, the resident 

notifying the HACG Property Manager and/or the Police Department if a 

Trespassed Person is seen on or about HACG Property or the resident’s 

dwelling unit.  If it is determined that a resident or member of the 

resident’s household invites, facilitates or permits a Trespassed Person to 

enter HACG Property, the resident will be in violation of the dwelling 

lease. 

In the event a Trespassed Person is observed on any HACG Property by HACG 

staff or agent, he/she should contact the Police Department for assistance.  

In the event that a member of the Police Department is unavailable, a 

warrant for the offense of criminal trespass may be filed with the Criminal 

Magistrate of Pitt County.  The HACG staff member or agent will be 

required to attest to the time, date, and location the Trespassed Person was 

observed on HACG Property. 

Appeal Process 

Upon addition to the HACG Trespass List, the Trespassed Person and/or an interested 

resident may request a hearing to remove the Trespassed Person from the HACG 

Trespass List.   

A request for an appeal of HACG’s determination must be submitted to the Executive 

Director within fifteen (15) days following issuance of the Trespass Letter. 

HACG will provide the grieving party with the date, time, and place of the 

hearing within a reasonable amount of time.  Should the grieving party fail to 

appear at the hearing, the determination of HACG shall be final. 

The Hearing Officer shall be the Executive Director, who will review each appeal and 

conduct a hearing.  Prior to the hearing, the grieving party shall provide HACG 

with (1) a current certified copy of the Trespassed Person’s criminal history, (2) a 

list of the Trespassed Person’s previous home addresses that had been located 

outside of Pitt County, and (3) any relevant documents.  The grieving party may 

bring a representative and/or relevant witnesses to the hearing. 

The Executive Director will make a final determination, which will be provided to the 

grieving party in writing.   A copy of the final determination will also be delivered 

to the Property Manager of the development where the offensive activity 

occurred.   

If it is the determination of the Executive Director to remove the Trespassed 

Person from the Trespass List, the Executive Director may remove 

him/her from the Trespass List immediately or for a probationary period 

of one (1) year.   
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Following the expiration of the period in which a Trespassed Person may appeal HACG’s 

determination, the Trespassed Person shall be banned from HACG Property for at 

least one (1) year.  The following is a list of waiting periods for several offenses 

that Trespassed Persons shall wait prior to submitting a written request to the 

Executive Director for a re-determination hearing.   Depending on the 

circumstances, and in the sole discretion of HACG, HACG may lengthen or 

shorten the following waiting periods:  

Offense       Waiting Period 

 

eviction from HACG property    1 year 

 

verbal or physical confrontation     1 year 

 

damage to property in excess of $500   1 year 

 

violence or threat of violence     2 years 

 

drug related criminal activity on or off the property  5 years 

 

criminal activity that threatens the health, safety  

and right to peaceful enjoyment    5 years 

 

criminal activity involving the use or threatened use of  5 years 

of a weapon or instrument 

 

sex offense subject to lifetime registration   lifetime 

 

manufacture or production of methamphetamine  

on the premises of federally assisted housing              lifetime 

 

 

Restrictive Visitation.  In extenuating circumstances and for good cause shown, the 

Executive Director may permit Trespassed Persons to enter certain HACG 

Property under restrictive visitation conditions.  Examples of extenuating 

circumstances include, but are not limited to, a Trespassed Person visiting his/her 

child or ailing family member who resides in HACG Property, assisting a family 

member with a move from HACG Property, etc.  In the sole discretion of HACG, 

the Trespassed Person may be permitted to enter certain HACG Property during 

business hours, may be required to check in and out with the Property Manager or 

under other restrictive conditions as determined by HACG. 

 

Removal from Ban List 

Persons listed on the Trespass/Ban List may not be removed by anyone except in 

consultation with the Executive Director. 
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EXHIBIT A 

COMMON AREAS 

 

The following rules and regulations apply to all property owned, leased, or managed by the 

Housing Authority of the City of Greenville (“HACG”). 

NO ONE MAY: 

1. Enter the property at any time unless he or she is: 

A resident or household member whose name is on a dwelling unit for a unit in 

the property, 

An employee or agent of HACG; or 

A guest or visitor of a resident, household member or HACG. 

2. Consume any alcoholic beverage in any common area: 

3. Between 10:00 p.m. and 8:00 a.m. 

Enter or use any playground, recreational area or park; or 

Congregate outdoors with others in any common area, except in: 

The resident’s own yard or 

The yard of a resident who is present with the visiting person(s). 

4. Stand, sit or walk on or across any electrical transformer, wall or fence. 

5. Create a nuisance or otherwise unreasonably disturb the right to quiet 

enjoyment of the property, such as conduct that: 

Is loud or disorderly; 

Impedes vehicular or pedestrian traffic, or 

Threatens or intimidates others. 

6. Engage in any illegal activity. 

7. Sell or solicit for sale without a permit from the City of Greenville, or sell or 

solicit for sale between 8:00 p.m. and 8:00 a.m., even with a permit. 

 

As used in these rules: 
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(a) Common Area means any part of a housing development that is not leased for the 

exclusive use and occupancy of a resident, his/her household members, and 

his/her guests and visitor, including any parking lot, park, playground, 

recreational area, sidewalk, or yard (as defined below); and 

(b) Yard means the outside area adjacent to an apartment unit, including any patio or 

porch, which area: 

(1) Is intended to serve as personal space for a resident of an apartment, 

his/her household members, and his/her guests and visitor and their guest, 

and 

(2) Is generally bounded by other yard and sidewalks providing access to 

more than one apartment. 

If any question arises concerning the boundaries of a resident’s “yard” the property manager of 

the development will, upon request, identify the boundaries. 

A violation of any of these rules will be considered a serious violation of the resident’s lease, and 

may also be grounds for criminal charges against a resident or nonresident under applicable law, 

including trespass and disorderly conduct statutes.  
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NOTICE TO NON-RESIDENTS AND VISITORS TO THESE 

PREMISES 
 

 

YOU WILL BE CONSIDERED A TRESPASSER AND SUBJECT TO ARREST AND 

PROSECUTION WITHOUT FURTHER NOTICE IF ANY OF THE FOLLOWING 

APPLIES TO YOU: 

1. YOU ARE NOT AN AUTHORIZED GUEST OR VISITOR OF A 

RESIDENT OR EMPLOYEE OF THE GREENVILLE HOUSING 

AUTHORITY (“HOUSING AUTHORITY”). 

2. YOU ENGAGE IN ANY ILLEGAL ACTIVITY. 

3. YOU CONSUME ANY ALCOHOLIC BEVERAGE EXCEPT WITHIN 

THE PREMISES OF A RESIDENT.  

4. YOU WALK OR STAND ON THE YARD OF ANY RESIDENT 

WITHOUT THE RESIDENT’S PERMISSION AND PRESENCE. 

5. YOU SIT ON OR DISTURB ANY POWER TRANSFORMER. 

6. YOU DRIVE A VEHICLE ON ANY YARD OR COMMON AREA,  OR 

PARK IN ANY AREA NOT DESIGNATED FOR PARKING. 

7. YOU MAKE MAJOR REPAIRS OR WASH A VEHICLE ON HOUSING 

AUTHORITY PROPERTY. 

8. YOU USE THE PLAYGROUNDS OR PARKS BEFORE 8:00 AM  OR 

AFTER 10:00 PM. 

9. YOU SELL OR SOLICIT FOR SALE WITHOUT A PERMIT FROM THE 

CITY, OR YOU SELL OR SOLICIT BEFORE 8:00 AM OR AFTER 10:00 

PM, EVEN WITH A PERMIT. 
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10. YOU ENGAGE IN ACTIVITIES THAT THREATEN THE HEALTH, 

SAFETY AND RIGHT TO PEACEFUL ENJOYMENT OF HOUSING 

AUTHORITY RESIDENTS, HOUSEHOLD MEMBERS, AUTHORIZED 

VISITORS OR GUESTS, OR HACG STAFF OR AGENTS AS 

DETERMINED BY THE HOUSING AUTHORITY. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved: 09/27/2004 Board Resolution #1011 

Revised: 10/29/2012   Board Resolution #1215 

Revised: 06/24/2013   Board Resolution #1231 

Revised: 06/24/2024   Board Resolution #2024-12 

 

 

 

 

 

 

 

Attachment 2 
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Title VI of the Civil Rights Act of 1964 

Nondiscrimination Provisions, Appendices A 

& E. 

 

During the performance of this contract, the 

contractor, for itself, its assignees, and 

successors in interest (hereinafter referred to as 

the "contractor") agrees as follows: 

 

 

1) Compliance with Regulations: The 

contractor (hereinafter includes consultants) will 

comply with the Acts and the Regulations 

relative to Nondiscrimination in Federally-

assisted programs of the U.S. Department of 

Transportation (USDOT), as they may be 

amended from time to time, which are herein 

incorporated by reference and made a part of 

this contract. 

(2) Nondiscrimination: The contractor, with 

regard to the work performed by it during the 

contract, will not discriminate on the grounds of 

race, color, national origin, sex, age, creed 

(religion), low-income, limited English 

proficiency, or disability in the selection and 

retention of subcontractors, including 

procurements of materials and leases of 

equipment. The contractor will not participate 

directly or indirectly in the discrimination 

prohibited by the Acts and the Regulations, 

including employment practices when the 

contract covers any activity, project, or program 

set forth in Appendix B of 49 CFR Part 21. 

(3) Solicitations for Subcontractors, Including 

Procurements of Materials and Equipment: 

In all solicitations, either by competitive 

bidding, or negotiation made by the contractor 

for work to be performed under a subcontract, 

including procurements of materials, or leases of 

equipment, each potential subcontractor or 

supplier will be notified by the contractor of the 

contractor's obligations under this contract and 

the Acts and the Regulations relative to 

Nondiscrimination on the grounds of race, color, 

or national origin. 

(4) Information and Reports: The contractor 

will provide all information and reports required 

by the Acts, the Regulations, and directives 

issued pursuant thereto and will permit access to 

its books, records, accounts, other sources of 

information, and its facilities as may be 

determined by the Recipient or the USDOT to 

be pertinent to ascertain compliance with such 

Acts, Regulations, and instructions. Where any 

information required of a contractor is in the 

exclusive possession of another who fails or 

refuses to furnish the information, the contractor 

will so certify to the Recipient or the USDOT, as 

appropriate, and will set forth what efforts it has 

made to obtain the information. 

(5) Sanctions for Noncompliance: In the event 

of a contractor's noncompliance with the Non-

discrimination provisions of this contract, the 

Recipient will impose such contract sanctions as 

it or the USDOT may determine to be 

appropriate, including, but not limited to: 

(a) withholding payments to the 

contractor under the contract until the 

contractor complies; and/or 

(b) cancelling, terminating, or 

suspending a contract, in whole or in part. 

(6) Incorporation of Provisions: The contractor 

will include the provisions of paragraphs one 

through six in every subcontract, including 

procurements of materials and leases of 

equipment, unless exempt by the Acts, the 

Regulations and directives issued pursuant 

thereto. The contractor will take action with 

respect to any subcontract or procurement as the 

Recipient or the USDOT may direct as a means 

of enforcing such provisions including sanctions 

for noncompliance. Provided, that if the 

contractor becomes involved in, or is threatened 

with litigation by a subcontractor, or supplier 

because of such direction, the contractor may 

request the Recipient to enter into any litigation 

to protect the interests of the Recipient. In 

addition, the contractor may request the United 

States to enter into the litigation to protect the 

interests of the United States.  

 

I. During the performance of this contract, the 

contractor, for itself, its assignees, and 

successors in interest (hereinafter referred to 

as the "contractor") agrees to comply with 

the following nondiscrimination statutes and 

authorities; including but not limited to: 

 

Pertinent Nondiscrimination Authorities 
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 Title VI of the Civil Rights Act of 1964 (42 

U.S.C. § 2000d et seq., 78 stat. 252), 

(prohibits discrimination on the basis of 

race, color, national origin); and 49 CFR 

Part 21. 

 The Uniform Relocation Assistance and 

Real Property Acquisition Policies Act of 

1970, (42 U.S.C. § 4601), (prohibits unfair 

treatment of persons displaced or whose 

property has been acquired because of 

Federal or Federal-aid programs and 

projects); 

 Federal-Aid Highway Act of 1973, (23 

U.S.C. § 324 et seq.), (prohibits 

discrimination on the basis of sex); 

 Section 504 of the Rehabilitation Act of 

1973, (29 U.S.C. § 794 et seq.), as amended, 

(prohibits discrimination on the basis of 

disability); and 49 CFR Part 27; 

 The Age Discrimination Act of 1975, as 

amended, (42 U.S.C. § 6101 et seq.), 

(prohibits discrimination on the basis of 

age); 

 Airport and Airway Improvement Act of 

1982, (49 USC § 471, Section 47123), as 

amended, (prohibits discrimination based on 

race, creed, color, national origin, or sex); 

 The Civil Rights Restoration Act of 1987, 

(PL 100-209), (Broadened the scope, 

coverage and applicability of Title VI of the 

Civil Rights Act of 1964, The Age 

Discrimination Act of 1975 and Section 504 

of the Rehabilitation Act of 1973, by 

expanding the definition of the terms 

"programs or activities" to include all of the 

programs or activities of the Federal-aid 

recipients, sub-recipients and contractors, 

whether such programs or activities are 

Federally funded or not); 

 Titles II and III of the Americans with 

Disabilities Act, which prohibit 

discrimination on the basis of disability in 

the operation of public entities, public and 

private transportation systems, places of 

public accommodation, and certain testing 

entities (42 U.S.C. §§ 12131-12189) as 

implemented by Department of 

Transportation regulations at 49  C.F.R. 

parts 37 and 38; 

 The Federal Aviation Administration's 

Nondiscrimination statute (49 U.S.C. § 

47123) (prohibits discrimination on the basis 

of race, color, national origin, and sex); 

 Executive Order 12898, Federal Actions to 

Address Environmental Justice in Minority 

Populations and Low-Income Populations, 

which ensures Nondiscrimination against 

minority populations by discouraging 

programs, policies, and activities with 

disproportionately high and adverse human 

health or environmental effects on minority 

and low-income populations; 

 Executive Order 13166, Improving Access 

to Services for Persons with Limited English 

Proficiency, and resulting agency guidance, 

national origin discrimination includes 

discrimination because of Limited English 

proficiency (LEP). To ensure compliance 

with Title VI, you must take reasonable 

steps to ensure that LEP persons have 

meaningful access to your programs (70 

Fed. Reg. at 74087 to 74100); 

 Title IX of the Education Amendments of 

1972, as amended, which prohibits you from 

discriminating because of sex in education 

programs or activities (20 U.S.C. 1681 et 

seq); 

 Federal transit laws, specifically 49 U.S.C. § 

5332 (prohibiting discrimination based on 

race, color, religion, national origin, sex 

(including gender identity), disability, age, 

employment, or business opportunity).
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Resolution Amending Article VIII, Section 13.0 of the City of Greenville
Personnel Policies

Explanation: The Community Service and School Involvement Leave Policy was approved by
the Joint Pay and Benefits Committee on September 11, 2025, and by the City
Council and GUC Board of Commissioners at their joint meeting on September
22, 2025.  Accordingly, the proposed resolution amends Article VIII (Leave) of
the City of Greenville Personnel Policies by amending Section 13.0 as follows,
effective January 1, 2026:

 

SECTION 13.0     Community Service and School Involvement Leave
 

The City recognizes the importance of community involvement and encourages
employees to participate in volunteer service.  Additionally, the City recognizes that
parental involvement in school is an essential component of positive student
outcomes.  Therefore, regular full-time employees who have successfully completed
their initial probationary period will be granted a total of eight (8) hours of paid
Community Service and School Involvement Leave per calendar year.  Designated
part-time (DPT) employees who have successfully completed their initial
probationary period will be granted Community Service and School Involvement
Leave on a prorated basis as follows: three-quarter DPT employees: six (6) hours per
calendar year; half-time DPT employees: four (4) hours per calendar year. 

 

Community Service and School Involvement Leave shall be used under the
following guidelines:

 
1. An employee who volunteers his or her service to the community during the

employee’s normal working hours.

 

a. The volunteer activity must be with a governmental entity or community
service organization which is defined as a non-profit, non-partisan
organization under section 501(c)(3) of the Internal Revenue Code. An
employee may not receive any pay or compensation from the governmental
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entity or community service organization.  Additionally, the employee must
choose to perform the community service (i.e., the employee is not required or
pressured to perform the community service for any reason).  Examples of
activities include, but are not limited to, the following:

 

Participating in tutoring, mentoring, or otherwise assisting with programs for a
school which is a governmental or section 501(c)(3) entity;
Volunteering at a food bank, delivering meals to the elderly, or similar
charitable activities organized by and for the benefit of a governmental or
section 501(c)(3) entity; and
Participating in activities such as planting trees, removing debris to enhance
community beautification, or building structures for community areas for the
benefit of a governmental or section 501(c)(3) entity.

 

      b. Community service does not include activities designed to promote religious
beliefs such as teaching or leading religious assemblies or raising funds to             
support religious or political activities.

 

2. An employee who is a parent, guardian, or person standing in loco parentis (in
place of the parent) of a school-aged child so that the employee may attend
activities at the child’s school or otherwise be involved at the child’s school
during the employee’s normal working hours.

 

a. For purposes of this policy, “school” means any public school, private church
school, church of religious charter, non-public school, preschool, and child
daycare facilities.

 

      b.  Leave may be used to attend or participate in any school-sponsored activities
including, but not limited to, classroom programs, school trips, graduations, awards
day, and athletic and arts programs.

 

To ensure sufficient resources are in place to prevent business disruption, employees
must receive approval from their supervisor prior to using leave.  The supervisor or
department head may require acceptable proof that leave is being utilized in
accordance with this policy.  An employee who misuses Community Service and
School Involvement Leave is subject to disciplinary action, up to and including
dismissal.

 

Community Service and School Involvement Leave is not cumulative; therefore,
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leave not taken by the end of the calendar year is forfeited.  Employees shall not be
paid for unused leave at separation or if transferred into a non-benefited position. 
The use of Community Service and School Involvement Leave shall be reported
separately from all other paid leave.

 

Any employee who is a parent, guardian, or person standing in loco parentis of a
school-aged child but does not meet the eligibility requirements for leave under this
policy may use four (4) hours of unpaid leave per school year so that the employee
may attend or otherwise be involved at the child’s school in accordance with North
Carolina General Statute § 95-28.3 (Leave for parent involvement in schools).  Use
of this unpaid leave must be scheduled in advance and approved by the employee’s
supervisor.

Fiscal Note: This is not a fiscal impact to the City.

Recommendation: Adopt the resolution amending the City of Greenville Personnel Policies.
 
 
ATTACHMENTS

  Resolution amending the City's Personnel Policies November 10, 2025.pdf
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RESOLUTION NO. _______ 
A RESOLUTION AMENDING THE CITY OF GREENVILLE PERSONNEL POLICIES 

 
 
THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, RESOLVES: 
 
 
 Section 1.  The City of Greenville Personnel Policies is hereby amended by amending the 
Article and Section denoted in the table below to read as follows, effective January 1, 2026: 
 
 
Article Number Proposed amendment(s) 
Article VIII  
(Leave) 

SECTION 13.0      Community Service and School Involvement Leave 
 
The City recognizes the importance of community involvement and 
encourages employees to participate in volunteer service.  
Additionally, the City recognizes that parental involvement in school is 
an essential component of positive student outcomes.  Therefore, 
regular full-time employees who have successfully completed their 
initial probationary period will be granted a total of eight (8) hours of 
paid Community Service and School Involvement Leave per calendar 
year.  Designated part-time (DPT) employees who have successfully 
completed their initial probationary period will be granted Community 
Service and School Involvement Leave on a prorated basis as follows: 
three-quarter DPT employees: six (6) hours per calendar year; half-
time DPT employees: four (4) hours per calendar year.   
 
Community Service and School Involvement Leave shall be used 
under the following guidelines: 
 

1. An employee who volunteers his or her service to the 
community during the employee’s normal working hours.   
 
a. The volunteer activity must be with a governmental entity 

or community service organization which is defined as a 
non-profit, non-partisan organization under section 
501(c)(3) of the Internal Revenue Code.  An employee may 
not receive any pay or compensation from the 
governmental entity or community service organization.  
Additionally, the employee must choose to perform the 
community service (i.e., the employee is not required or 
pressured to perform the community service for any 
reason).  Examples of activities include, but are not limited 
to, the following:  
 

 Participating in tutoring, mentoring, or otherwise 
assisting with programs for a school which is a 
governmental or section 501(c)(3) entity; 
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Article Number Proposed amendment(s) 
 Volunteering at a food bank, delivering meals to the 

elderly, or similar charitable activities organized by 
and for the benefit of a governmental or section 
501(c)(3) entity; and 

 Participating in activities such as planting trees, 
removing debris to enhance community 
beautification, or building structures for community 
areas for the benefit of a governmental or section 
501(c)(3) entity. 

 
b. Community service does not include activities designed to 

promote religious beliefs such as teaching or leading 
religious assemblies or raising funds to support religious or 
political activities.  
 

2. An employee who is a parent, guardian, or person standing in 
loco parentis (in place of the parent) of a school-aged child so 
that the employee may attend activities at the child’s school or 
otherwise be involved at the child’s school during the 
employee’s normal working hours.   
 
a. For purposes of this policy, “school” means any public 

school, private church school, church of religious charter, 
non-public school, preschool, and child daycare facilities. 
 

b. Leave may be used to attend or participate in any school-
sponsored activities including, but not limited to, classroom 
programs, school trips, graduations, awards day, and 
athletic and arts programs. 

 
To ensure sufficient resources are in place to prevent business 
disruption, employees must receive approval from their supervisor 
prior to using leave.  The supervisor or department head may require 
acceptable proof that leave is being utilized in accordance with this 
policy.  An employee who misuses Community Service and School 
Involvement Leave is subject to disciplinary action, up to and including 
dismissal. 
 
Community Service and School Involvement Leave is not cumulative; 
therefore, leave not taken by the end of the calendar year is forfeited.  
Employees shall not be paid for unused leave at separation or if 
transferred into a non-benefited position.  The use of Community 
Service and School Involvement Leave shall be reported separately 
from all other paid leave. 
 
Any employee who is a parent, guardian, or person standing in loco 
parentis of a school-aged child but does not meet the eligibility 
requirements for leave under this policy may use four (4) hours of 
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unpaid leave per school year so that the employee may attend or 
otherwise be involved at the child’s school in accordance with North 
Carolina General Statute § 95-28.3 (Leave for parent involvement in 
schools).  Use of this unpaid leave must be scheduled in advance and 
approved by the employee’s supervisor.   

 
  

Section 2. All inconsistent provisions of former resolutions or policies are hereby repealed. 
 
 Section 3. This resolution shall be effective upon its adoption. 
 
 
 ADOPTED this the 10th day of November, 2025. 
 
 
       ______________________________________ 
       P.J. Connelly, Mayor 
 
ATTEST: 
 
________________________________ 
Valerie P. Shiuwegar, City Clerk 
 
Doc. #1208851 
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Various Tax Refunds Greater Than $100

Explanation:
Pursuant to North Carolina General Statute 105-381, refunds are being reported
to City Council.  These are refunds created by a change or release of value for
City of Greenville taxes by the Pitt County Tax Assessor.  Pitt County
Commissioners have previously approved these refunds; they are before City
Council for their approval as well.  These refunds will be reported as they occur
when they exceed $100.

 
The Director of Financial Services reports refunds of the following taxes:

PAYEE ADJUSTMENT
REFUNDS AMOUNT

Rafiq Mohamad Ashkar Registered Motor Vehicle 310.35
City of Greenville Registered Motor Vehicle 276.57
Richard Carroll Volk Registered Motor Vehicle 165.28
Meiqin Ouyang Registered Motor Vehicle 161.62
Nazra Huhman Registered Motor Vehicle 138.32
Stephen James Gray Registered Motor Vehicle 120.44
Fred Nazeh Qafitti Registered Motor Vehicle 115.49
Robert Wayne Moore Registered Motor Vehicle 108.46
Steven Horvath Registered Motor Vehicle 104.39

Terry Lane Chandler Registered Motor Vehicle 100.43

Jeff George Centner Registered Motor Vehicle 100.25

Fiscal Note: The total amount refunded is $1,701.60.

Recommendation: City Council approval of taxes refunded
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Authorization to Receive Funds from the U.S. Department of Justice 2025 COPS
Hiring Grant Program

Explanation: The Greenville Police Department was selected to receive $1 million in funding
for the COPS Hiring Grant. This grant will fund eight (8) additional sworn
officer positions over a four-year period, enabling the creation of a Violent
Crimes Reduction Unit dedicated to proactively addressing violent crime, with a
particular emphasis on gun-related offenses.

Fiscal Note: The City will receive $1 million, with a required City match of $783,312. This
funding will create additional positions for the department, increasing the total
number of sworn officer positions to 203.

Recommendation: Authorize Greenville Police Department staff to receive funds from the
Department of Justice 2025 COPS Hiring Grant Program.
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Task Order #14 with The East Group for North Recreational Complex Field
Improvement Design Services

Explanation: At their September 8, 2025 meeting, City Council approved a lease agreement
with East Carolina University for the use of the North Recreational Complex and
authorized City staff to negotiate the terms of the lease.  The lease was signed
and became effective on October 1, 2025, which begins a 15-month transition
period leading up to the City taking over management of the facility in January
2027. 
 
The City desires to utilize this facility to host sports tournaments to promote
sports tourism in the city and region, increase accessibility for the community to
utilize the facility and other recreational amenities. To help accomplish the goals
for sports tourism, and to meet needs for year-round tournaments, improvements
to the existing fields and facility are proposed.  This specific design task order
includes renovatoin and turf replacement of four (4) of the existing rectangle
fields at North Recreational Complex.
 
This task order includes the design and permitting for the project. The goal is to
have the project completed in early 2027. 

Fiscal Note: Funds for this phase of design are included in the Sports Complex Development
account.  Task Order #14 totals $323,500.

Recommendation: Approve Task Order #14 for design services related to the North Recreational
Complex in the amount of $323,500.

 
 

 
 
ATTACHMENTS

  Task Order 14 - North Rec Complex Fields - Final.pdf
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Exhibit K -Task Order Form. 
EJCDC® E-505, Agreement between Owner and Engineer for Professional Services—Task Order Edition. 

Copyright© 2020 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page 1 of 6 

TASK ORDER NO. 14  
 

 

 

In accordance with Paragraph 1.01, Main Agreement, of the Agreement Between Owner and Engineer for 
Professional Services—Task Order Edition dated October 7, 2024 Owner and Engineer agree as follows: 

1. TASK ORDER DATA 

a. Effective Date of Task Order: November 1st, 2025 

b. Owner: City of Greenville, NC 

c. Engineer: The East Group 

d. Specific Project (title)  ECU North Recreation Complex Field Nos. 1-4 
Renovation & Turf Replacement 

e. Specific Project 
(description): 

Renovation & turf replacement of four (4) rectangle 
fields located at ECU’s North Recreation Complex, 
3764 US-264 in Greenville, NC also identified as 
Parcel Number 58471 by Pitt County 

f.  Related Task Orders 

Supplemented by this Task 
Order: 

Superseded by this Task 
Order:  

N/A 

2. BASELINE INFORMATION 

Baseline Information. The owner has furnished the following Specific Project information to Engineer as 
of the Effective Date of the Task Order. Engineer's scope of services has been developed based on this 
information. As the Specific Project moves forward, some of the information may change or be refined, 
and additional information will become known, resulting in the possible need to change, refine, or 
supplement the scope of services. 

Specific Project Title: ECU North Recreation Complex Field Nos. 1-4 Renovation & Turf 
Replacement 

Type and Size of Facility: 21 acres 

This is Task Order No. 14, 
consisting of 6 pages. 
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EJCDC® E-505, Agreement between Owner and Engineer for Professional Services—Task Order Edition. 

Copyright© 2020 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page 2 of 6 

Description of Improvements: • Renovation & Turf Replacement 
• Associated Stormwater Infrastructure 
• Water Service (for irrigation) 

Expected Construction Start: Spring/Summer 2026 

Prior Studies, Reports, Plans: N/A 

Facility Location(s): Greenville, NC 

Current Specific Project Budget: $5.5 million 

Funding Sources: Public / Local 

Known Design Standards: City of Greenville Manual of Standard Designs and Details 

Known Specific Project 
Limitations: 

N/A 

Specific Project Assumptions: The following services are not included in the Scope of Services, but 
can be provided as additional services if authorized. Compensation 
for additional services will be at our current hourly rates in effect 
at the time of the request.  

• Public engagement and/or stakeholder meetings 
• Structural and MEP Engineering, Architectural Design 
• Bidding and Construction Administration/Observation 
• Geotechnical testing and report  
• Subsurface Utility Investigations / Private Utility Locations 
• Meetings in addition to those listed 
• Revisions due to Value Engineering 
• Preparation of Change Proposal Requests (CPRs) that are 

initiated during construction that “add value” to the 
project, or are initiated by the Owner, the Contractor, 
latent conditions, or Governmental agencies. 

• Construction Staking 
• Submittal / Permit Fees 

 

Other Pertinent Information: N/A 

 

3. SERVICES OF ENGINEER (“SCOPE”) 

A. The specific Basic Services to be provided or furnished by Engineer under this Task Order are:  

 Exhibit A to Task Order, “Engineer's Services for Task Order,” as attached to this specific 
Task Order. 
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B. All of the services included above comprise Basic Services for purposes of Engineer's 
compensation under this Task Order, with the exception of Resident Project Representative 
Services, if any, which are compensated separately. 

1. If the Scope established in Paragraph 2.A above includes RPR services, then Exhibit D to 
Task Order is expressly incorporated in this Task Order by reference. 

C. Resident Project Representative (RPR) Services:  

1. If the Scope established in Paragraph 2.A above includes RPR services, then Exhibit D to 
Task Order is expressly incorporated in this Task Order by reference. 

D. Additional Services: Services not expressly set forth as Basic Services in Paragraph 3.A above, 
and necessary services listed as not requiring Owner's written authorization, or requiring 
additional effort in an immediate, expeditious, or accelerated manner as a result of 
unanticipated construction events or Specific Project conditions, are Additional Services, and 
will be compensated by the method indicated for Additional Services in this Task Order. All 
other Additional Services require mutual agreement and may be authorized by amending the 
Task Order as set forth in Paragraph 8.05.B.2 of the Main Agreement, with compensation for 
such other Additional Services as set forth in the amending instrument.  

4. DELIVERABLES SCHEDULE 

A. In submitting required Documents and taking other related actions, Engineer and Owner will 
comply with Exhibit B to Task Order, attached to this specific Task Order.  

5. ADDITIONS TO OWNER'S RESPONSIBILITIES 

A. Owner shall have those responsibilities set forth in Article 2 of the Main Agreement, and the 
following supplemental responsibilities that are specific to this Task Order: N/A 

6. TASK ORDER SCHEDULE  

A. In addition to any schedule provisions provided in Exhibit B or elsewhere, the parties shall 
meet the following schedule: N/A 

Date Action / Milestone Comment 
   
   
   

7. ENGINEER'S COMPENSATION  

A. The terms of payment are set forth in Article 4 of the Main Agreement. 

B. Owner shall pay Engineer for services rendered under this Task Order as follows: 

 Description of Service Amount Basis of  
Compensation 

1. Basic Services    
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 a.  Study and Report Phase  $ 57,500 Lump Sum 

 b.  Preliminary Design Phase $ 224,000 Lump Sum 

 c.    Final Design Phase $ 42,000 Lump Sum 

 d.  Bidding Phase $ 0  

 e.  Construction Phase $ 0  

 f.  Post-Construction Phase* $ 0  

2. Resident Project Representative Services* $ 0  

TOTAL COMPENSATION (items 1 and 2) $ 323,500 Lump Sum 

 3. Additional Services under Section 3.D above  (N/A)  

*Based on a [number]-month continuous construction period. 

The Phases are based on scope descriptions in Exhibit A and the above phase names should not be changed. If 
there is no fee associated with a Phase the dollar amount is left as $0. Basis of Compensation is either Lump Sum 
or Standard Hourly Rate.  
 

C. Compensation items and totals based in whole or in part on Hourly Rates or Direct Labor are 
estimates only. Lump sum amounts and estimated totals included in the breakdown by 
phases incorporate Engineer's labor, overhead, profit, reimbursable expenses (if any), and 
Subconsultants' charges, if any. For lump sum items, Engineer may alter the distribution of 
compensation between individual phases (line items) to be consistent with services actually 
rendered, but shall not exceed the total lump sum compensation amount unless approved 
in writing by the Owner. 

8. ENGINEER'S PRIMARY SUBCONSULTANTS FOR TASK ORDER, AS OF THE EFFECTIVE DATE OF THE 
TASK ORDER: 

A. Kimley-Horn And Associates, Inc.  

B. Terracon 

9. EXHIBITS AND ATTACHMENTS: 

A. Exhibit A to Task Order—Engineer's Services Under Task Order 

B. Exhibit B to Task Order—Task Order Deliverables Schedule 

C. Exhibit C to Task Order – Amendment to Main Agreement 

D. Attachment 1 – Kimley Horn Proposal for Phase 1: Design, Construction Documents & 
Permitting 
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Execution of this Task Order by Owner and Engineer makes it subject to the terms and conditions of the 
Main Agreement and its exhibits and appendices, which Main Agreement, exhibits, and appendices are 
incorporated by this reference.  

OWNER:  ENGINEER: 

By:   By:  

   

Print Name:   Print Name: Myriah M. Shewchuk, PLA 

Title:   Title: On-Call Contract Manager 

   

  Firm's License No.:  

          Engineering Lic. No. C-0206 

          Architectural Lic. No. 50213 

          Landscape Architectural Lic. No C-427 

 

  State of: North Carolina 

   

DESIGNATED REPRESENTATIVE FOR TASK ORDER:   DESIGNATED REPRESENTATIVE FOR TASK ORDER:   

   

Name:   Name: Bradon Rountree 

Title:   Title: Project Manager 

Address:   Address: 324 Evans Street 

Greenville, NC 27858 

   

E-Mail:   E-Mail: brandon.rountree@eastgroup.com 

Phone:   Phone: 252-544-0027 

   

Date:   Date: 10/21/2025 
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APPROVED AS TO FORM: 

 

BY:     __________________________________________________________ 

            City Attorney or Designee (Designee means Assistant City Attorney) 

 

 

 

PRE-AUDIT CERTIFICATION: 

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 

 

BY:     _____________________________________________      Date:                                     

            Jacob A. Joyner, Director of Financial Services 
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EXHIBIT A—ENGINEER’S SERVICES UNDER TASK ORDER 

Exhibit A Table of Contents 
Article 1— BASIC SERVICES ................................................................................................................................... 1 

1.01 Management of Engineering Services ................................................................................................. 1 
1.02 Study and Report Phase ...................................................................................................................... 1 
1.03 Preliminary Design Phase .................................................................................................................... 4 
1.04 Final Design Phase ............................................................................................................................... 9 
1.05 Bidding/Proposal Phase ..................................................................................................................... 13 
1.06 Construction Phase ............................................................................................................................ 14 
1.07 Post-Construction Phase ................................................................................................................... 21 

Article 2— ADDITIONAL SERVICES ...................................................................................................................... 22 
2.01 Additional Services Not Requiring Owner’s Written Authorization .................................................. 22 
2.02 Additional Services Requiring Owner’s Written Authorization ......................................................... 23 

 

Article 1 of the Main Agreement, Services of Engineer, is supplemented to include the following 
provisions: 

Engineer shall provide Basic and Additional Services as set forth below. 

ARTICLE 1—BASIC SERVICES 

1.01 Management of Engineering Services 

A. See Main Agreement, Paragraph 1.03.  

1.02 Study and Report Phase 

A. Engineer shall: 

1. Consult with Owner to define and clarify Owner’s requirements for the Specific Project, 
including design objectives and constraints, space, capacity and performance 
requirements, flexibility, and expandability, and any budgetary limitations, and identify 
available data, information, reports, facilities plans, and site evaluations. 

a. If Owner has already identified one or more potential solutions to meet its Specific 
Project requirements, then proceed with the study and evaluation of the Owner-
identified potential solutions listed here: 

1) [List the specific potential solutions to be studied and evaluated here]. 

b. If Owner has not identified specific potential solutions for study and evaluation, 
then assist Owner in determining whether Owner’s requirements, and available 
data, reports, plans, and evaluations, point to a single potential solution for 
Engineer’s study and evaluation, or are such that it will be necessary for Engineer 
to identify, study, and evaluate multiple potential solutions. 

c. If it is necessary for Engineer to identify, study, and evaluate multiple potential 
solutions, then identify [insert specific number] alternative solutions potentially 
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available to Owner, unless Owner and Engineer mutually agree that some other 
specific number of alternatives should be identified, studied, and evaluated. 

2. Identify potential solution(s) to meet Owner’s Specific Project requirements, as needed. 

3. Study and evaluate the potential solution(s) to meet Owner’s Specific Project 
requirements. 

4. Visit the Site, or potential Specific Project sites, to review existing conditions and 
facilities, unless such visits are not necessary or applicable to meeting the objectives of 
the Study and Report Phase. 

5. Assess initially available Specific Project information and data, including the Baseline 
Information set forth at the beginning of this Exhibit A. 

6. Advise Owner of any need for Owner to obtain, furnish, or otherwise make available to 
Engineer additional Specific Project-related information and data, for Engineer’s use in 
the study and evaluation of potential solution(s) to Owner’s Specific Project 
requirements, and preparation of a related report. 

7. After consultation with Owner, recommend the solution(s) which in Engineer’s 
judgment meet Owner’s requirements for the Specific Project. 

8. Identify, consult with, and analyze requirements of authorities having jurisdiction to 
permit or approve construction or operation of the portions of the Specific Project to be 
designed or specified by Engineer, including but not limited to impacts and mitigating 
measures identified in previously prepared environmental assessments for the Specific 
Project provided to the Engineer or being concurrently prepared for Owner by others. 

9. Advise the Owner of any need for Owner to provide data or services of the types 
described in Article 2 of the Agreement, for use in Specific Project design, or in 
preparation for Contractor selection and construction. 

10. Assist Owner in evaluating the possible use of building information modeling; civil 
integrated management; geotechnical baselining of subsurface conditions at the Site; 
innovative design, contracting, or procurement strategies; project delivery method; or 
other strategies, technologies, or techniques for assisting in the design, construction, 
and operation of Owner’s facilities. The subject matter of this paragraph will be referred 
to in Exhibit A as “Specific Project Strategies, Technologies, and Techniques.” 

11. Assist Owner in identifying opportunities for enhancing the sustainability of the Specific 
Project, and pursuant to Owner’s instructions, plan for the inclusion of sustainable 
features in the design. 

12. Review with Owner the thresholds established in applicable codes, standards, and 
design criteria specifically governing the ability of the proposed facilities or 
improvements to perform, and to absorb or avoid damage without suffering complete 
or substantial failure. As part of the review, identify additional risk assessment studies 
or tools that are available to evaluate the susceptibility of the facilities or improvements 
to natural and man-made events beyond the applicable established thresholds. Upon 
Owner request, as an additional service, perform additional risk assessment studies or 
tools to further evaluate system resiliency beyond the applicable established 
thresholds.   
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13. Utilities, including Underground Facilities  

a. Review any utility mapping and surveys and other utilities documentation made 
available by Owner. Take note of observable utilities during Site visit. 

b. Identify, in a preliminary manner and to the extent determinable by such mapping 
or other information provided by Owner, and by observations at the Site, those 
utilities (whether above-ground utilities of any type, or Underground Facilities) 
likely to be affected by the Specific Project construction and additional utility 
facilities or extensions that will be needed to serve the Specific Project. 

c. If the impact on existing utilities or the need for additional utility facilities or 
extensions cannot reasonably be determined in a preliminary manner from 
mapping or other information provided by Owner, or such information was not 
available from Owner, then assist Owner in evaluating the need to either obtain 
additional utility mapping and utility documentation during the Study and Report 
Phase, or undertake other alternative approaches and contingencies to account for 
utility uncertainties in this phase. 

d. Advise Owner of additional utility documentation and coordination needed during 
the design and construction phases to adequately assess, mitigate, and manage the 
impact of the Specific Project (including any additional utility facilities or extensions 
needed to serve the Specific Project) on existing utilities. 

e. Use ASCE 38, “Standard Guideline for the Collection and Depiction of Existing 
Subsurface Utility Data” as a means to advise the Owner regarding the extent and 
identification and mapping of existing Underground Facilities during the design and 
construction phases. 

1) If Owner has retained a land surveyor, utility engineer, or utility consultant, 
collaborate with such individuals or entities regarding the application of 
ASCE 38. 

14. Inquire regarding survey methodologies and technologies that would aid in addressing 
Owner’s Specific Project requirements. Develop a scope of work and survey limits for 
any topographic and other surveys necessary for design. For recommended survey 
deliverables, specify a) required technical specifications; b) pertinent datum; c) survey 
limits, and d) formats of deliverables. Collaborate with land surveyor, when separately 
retained by Owner or third party, to develop such scope of work. 

15. Prepare a report (the “Report”) which will, as appropriate, contain schematic layouts, 
sketches, and conceptual design criteria with appropriate exhibits to indicate the 
agreed-to requirements, considerations involved, and Engineer’s recommended 
solution(s). 

a. For each recommended solution, Engineer will separately tabulate Total Project 
Cost, itemizing those items and services included within the definition of Total 
Project Costs. 

b. Engineer will meet with Owner to discuss the draft Report and receive Owner’s 
comments. 
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16. Perform or provide the following other Study and Report Phase tasks or deliverables: 

a. Topographic Survey  
1) Location & mapping of property boundaries and easements for the property 

shown within the project areas. 

2) Location & mapping of all improvements (curb, sidewalks, buildings, 
utilities, structures, site furnishings, etc.) located within the project areas. 

3) Mapping of topographic information (including contours at 1’ intervals and 
spot elevations) within the project areas. 

b. Geotechnical  

1) Soil Analysis Report from different types of bores along the site limits. Done 
by Terracon. 

c. Field Design Study and Report - Refer to subconsultant agreement under Task 1.0 
for this phase – Kimley Horn dated 10/20/25 (ATTACHMENT 1) 

 

17. Furnish the Report and any other Study and Report Phase deliverables to Owner 
pursuant to the requirements of the Deliverables Schedule in Exhibit B, and review the 
deliverables with Owner. 

18. Revise the Report and any other Study and Report Phase deliverables in response to 
Owner’s comments, as appropriate, and submit revised deliverables pursuant to the 
Deliverables Schedule. 

B. Engineer’s services under the Study and Report Phase will be considered complete on the 
date when Engineer has delivered to Owner the final Report (as revised) and any other Study 
and Report Phase deliverables. 

1.03 Preliminary Design Phase 

A. After acceptance by Owner of the Report and any other Study and Report Phase deliverables 
(if Engineer’s services under this Agreement included Study and Report Phase services); 
selection by Owner of a recommended solution; issuance by Owner of any instructions for 
use of Specific Project Strategies, Technologies, and Techniques, or for inclusion of 
sustainable features in the design, or enhanced resiliency of the design; indication by Owner 
of any specific modifications or changes in the scope, extent, character, or design 
requirements of the Specific Project desired by Owner; and any necessary changes, 
refinements, and supplementation of the Baseline Information set forth at the beginning of 
this Exhibit A, Engineer and Owner shall discuss, resolve, and document in writing any 
necessary revisions to Engineer’s scope of services, compensation (through application of 
the provisions regarding Additional Services, or otherwise), and the time for completion of 
Engineer’s services, resulting from the selected solution, related Specific Project Strategies, 
Technologies, or Techniques, sustainable design and resiliency instructions, specific 
modifications to the Specific Project, or changes, refinements, or supplementation of the 
Baseline Information. 

B. Upon written authorization from Owner, Engineer shall: 
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1. Review and assess all available Specific Project information and data, including any 
pertinent reports or studies (whether prepared by Engineer or others) and any related 
instructions from Owner. 

2. Based on the threshold review and assessment of available information and data, advise 
Owner of any need for Owner to obtain, furnish, or otherwise make available to 
Engineer any additional information and data, for Engineer’s use in the preparation of a 
Preliminary Design Phase Report. 

3. Prepare a Preliminary Design Phase Report in the following format:  

a. The following sheets are anticipated:   

1) Existing Conditions Survey 
2) Overall Site Plan 
3) Demolition Plan 
4) Site Plan 
5) Erosion and Sediment Control Plan 
6) Grading and Drainage Plan 
7) Stormwater Plan 
8) Utility Plan (water) 
9) Planting Plan 
10) Site Details 

4. The Preliminary Design Phase Report will consist of final design criteria, preliminary 
drawings, a preliminary list of expected specifications, and written descriptions of the 
Specific Project. The Preliminary Design Phase Report will consider the following 
matters to the extent applicable to the Specific Project and as necessary to establish the 
basis of design for proceeding to final design and construction: 

a. The Specific Project concept, intent, performance criteria, desired outcomes, 
Owner’s standards and Owner directed improvements and facility elements as 
established in the Study and Report Phase and as expressly set forth in the Baseline 
Information section of this Exhibit A (collectively the “Specific Project Goals”).  

b. Recommended appropriate design criteria for each primary portion and significant 
discipline of the design necessary to address the Specific Project Goals. 

c. Site conditions and characterization as known at the time of, or to be determined 
during, the Preliminary Design Phase, including topography; subsurface 
information; Constituents of Concern; cultural, historical, and archaeological 
resources at the Site; wetlands information; and evaluations of flora and fauna that 
may be affected by the Specific Project. 

d. The time schedule for completion of the Specific Project in accordance with Specific 
Project Goals, including any recommended changes to the time required to 
complete the Final Design Phase (as set forth in Exhibit B, Deliverables Schedule) 
and estimated schedule(s) for construction. 

e. Identification of major items of materials and equipment, rationale for selection 
with consideration of quality, suitability, pricing, sourcing, regulatory, and bidding 
issues affecting recommended selection. 
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f. Revised opinions of probable Construction Cost. 

g. The impact of Specific Project Strategies, Technologies, and Techniques, 
sustainable features, and enhanced resiliency selected by Owner for inclusion in 
the Specific Project on the Specific Project Goals, schedule and probable 
Construction Cost, including impact of multiple prime construction contracts, 
separate procurement of materials or equipment, and other alternate project 
delivery methods when the Specific Project Goals necessitate and Owner 
authorizes; 

h. Construction Phase quality assurance and quality control needs affecting 
development of Drawings and Specifications and other Final Design and Bidding 
Phase documents. 

i. The effect of permits and authorizations by other entities and utility coordination 
needs on the Specific Project.  

j. Other matters and information pertinent to addressing the Specific Project Goals. 

5. In preparing the Preliminary Design Phase Report, use any specific applicable Specific 
Project Strategies, Technologies, and Techniques authorized by Owner during or 
following the Study and Report Phase, and include sustainable features and enhanced 
resiliency, as appropriate, pursuant to Owner’s instructions. 

6. Visit the Site as needed to prepare the Preliminary Design Phase Report. 

7. If at any point in the Preliminary Design Phase it becomes apparent to Engineer that 
additional reports, data, information, or services of the types described in Article 2 are 
necessary, then so advise Owner, and assist Owner in obtaining such reports, data, 
information, or services. 

8. Above-Ground Utilities 

a. Review above-ground utilities information obtained from Owner and from 
observations at the Site.  

b. Make recommendations regarding any further identification, investigation, and 
mapping of above-ground utilities at or adjacent to the Site, for Engineer’s design 
purposes or otherwise. 

c. Account for above-ground utilities, based on available information, when 
advancing design during the Preliminary Design Phase. 

9. Underground Facilities 

a. Review Underground Facilities data furnished by Owner. Assist Owner in reducing 
and managing risks associated with Underground Facilities by working together 
with Owner to jointly establish a procedure (“Underground Facilities Procedure”) 
for the further identification, investigation, and mapping of Underground Facilities 
at or adjacent to the Site, using ASCE 38, “Standard Guideline for the Collection and 
Depiction of Existing Subsurface Utility Data,” as a basis for establishing such 
Underground Facilities Procedure.  

166



Exhibit A – Engineers Services Under Task Order 
Exhibits to Task Order. EJCDC® E-505, Agreement between Owner and Engineer for Professional Services—Task Order Edition. 

Copyright© 2020 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved. 

Page 7 of 26 

b. Such Underground Facilities Procedure must take into account the Site and the 
nature of the Specific Project.  

c. Use the Underground Facilities Procedure to aid in the performance of design 
services:  

1) Account for Underground Facilities, based on available information, when 
advancing the design during the Preliminary Design Phase. 

2) The Underground Facilities Procedure will include a plan to keep Underground 
Facilities information current as Engineer proceeds with the provision of 
design services, and to add new or relocated Underground Facilities 
information to the base utility or Site drawings. 

3) To manage the potential impact of design changes on Underground Facilities, 
Engineer shall work together with Owner to modify or reapply the 
Underground Facilities Procedure as the design progresses and changes. 

10. Mitigation of Utilities Conflicts  

a. Identify potential conflicts between the Specific Project (including existing and new 
facilities and structures) and above-ground utilities and Underground Facilities as 
reviewed in Exhibit A Paragraphs 1.03.B.8 and 9 above, and advise Owner 
regarding the need for resolution of such conflicts with utility and Underground 
Facilities owners and permit agencies. Identify the potential need for the relocation 
of existing above-ground utilities and Underground Facilities. 

b. Update the Underground Facilities Procedure as necessary for any Underground 
Utilities conflicts and relocations. 

c. Working together with Owner, jointly identify which specific parties or other 
entities will be responsible for implementation of the various specific parts of the 
Underground Facilities Procedure (including those parts that address resolution of 
Underground Facilities conflicts), and for resolution of above-ground utilities 
conflicts. Such identification will take into account Owner’s authority and standing, 
as owner of the Site, with respect to Underground Facilities and above-ground 
utilities. 

1) To the extent that Owner and Engineer agree that in addition to performing 
the design-related obligations set forth in Exhibit A Paragraphs 1.03.B.8 and 9, 
Engineer will also implement any non-design part of the Underground 
Facilities Procedure (including resolution of Underground Facilities conflicts), 
or undertake resolution of above-ground utilities conflicts, such additional 
duties will be Additional Services under Article 2 of this Exhibit A.  

11. Surveys, Topographic Mapping, and Utility Documentation 

a. Coordinate with Owner’s utility engineer, utility consultant, or land surveyor for 
the necessary field surveys, topographic mapping, and utility documentation 
required for Engineer’s design purposes, or by the Underground Facilities 
Procedure. 
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b. If no scope of work and procedure for utility documentation has been established, 
selected, or authorized, then at a minimum Engineer will contact utility owners and 
obtain available information. Except as otherwise provided in this Agreement, 
Owner acknowledges that the information gathered from utility owners may be 
incorrect, incomplete, outdated, or otherwise flawed, and as to Engineer, bidders, 
and Contractor, the Owner accepts all associated risks. Owner reserves all 
associated rights as to recourse against the sources of such flawed information and 
against third parties.  

12. Prepare initial draft of a comprehensive permit document that identifies Owner’s permit 
duties, Engineer’s permit duties, and Contractor’s permit duties, and the schedule for 
permitting activities. 

13. Continue to assist Owner with Specific Project Strategies, Technologies, and Techniques 
that Owner has chosen to implement in Exhibit A Paragraph 1.03.A. 

14. Obtain Owner’s instructions regarding Owner’s procurement of construction services 
(including instructions regarding advertisements for bids, instructions to bidders, and 
requests for proposals, as applicable), Owner’s construction contract practices and 
requirements, insurance and bonding requirements, electronic transmittals during 
construction, and other information necessary for the finalization of Owner’s 
Bidding/Proposal Documents and Front-End Construction Contract Documents. 

a. Also obtain copies of Owner’s standard Bidding/Proposal Documents and Front-
End Construction Contract Documents (if other than the EJCDC 2018 Construction 
Series documents), and any other related documents or content for Engineer to 
include in drafts of the Specific Project-specific Bidding/Proposal Documents and 
Front-End Construction Contract Documents, when applicable. 

b. Review Owner’s instructions regarding procurement, bidding and contracting of 
construction services with respect to effects on the Specific Project design, 
schedule and construction and address as needed in the Preliminary Design Phase 
deliverables. 

15. Prepare the Preliminary Design Phase Report. This Report will consist of, as appropriate, 
separate or combined submittals in whole or summary, the Preliminary Design Phase 
documents listed in Exhibit A Paragraph 1.03.B.4, and Engineer’s findings and 
recommendations for advancing the Specific Project to the Final Design Phase (including 
Engineer’s findings and recommendations, if any, regarding permitting, utilities, and 
Underground Facilities). The submittal will be in the format of a report, or otherwise 
organized and assembled for ease and practicality of use. 

a. Based on the information contained in the Preliminary Design Phase documents, 
prepare a revised opinion of probable Construction Cost, and on the basis of 
information furnished by Owner, assist Owner in tabulating the various cost 
categories which comprise Total Project Costs. 

b. Engineer will meet with Owner to discuss the draft Preliminary Design Phase 
submittal and receive Owner’s comments. 

16. Perform or provide the following other Preliminary Design Phase tasks or deliverables: 
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a. Field Design - Refer to subconsultant agreement Refer to subconsultant 
agreement under Task 2.0, 3.0, and 4.0 for this phase – Kimley Horn dated 
10/20/25 (ATTACHMENT 1) 

b. 60% Design plan set following the format in section B.3 above and incorporated 
Kimley Horn’s Field Design. 

c. 90% Design plan set following the format in section B.3 above and incorporated 
Kimley Horn’s Field Design. 

17. Furnish the Preliminary Design Phase Report, opinion of probable Construction Cost, 
and any other Preliminary Design Phase deliverables to Owner pursuant to the 
requirements of the Deliverables Schedule in Exhibit B, and review the deliverables with 
Owner. 

18. Revise the Report and any other deliverables in response to Owner’s comments, as 
appropriate, and submit revised deliverables pursuant to the Deliverables Schedule. 

C. Engineer’s services under the Preliminary Design Phase will be considered complete on the 
date when Engineer has delivered to Owner the final Preliminary Design Phase Report (as 
revised) and associated documents, revised opinion of probable Construction Cost, and any 
other Preliminary Design Phase deliverables. 

1.04 Final Design Phase 

A. After acceptance by Owner of the Preliminary Design Phase Report and any other Preliminary 
Design Phase deliverables; issuance by Owner of any instructions for specific modifications 
or changes in the scope, extent, character, or design requirements of the Specific Project 
desired by Owner; and any necessary changes, refinements, and supplementation of the 
Baseline Information set forth at the beginning of this Exhibit A, Engineer and Owner shall 
discuss, resolve, and document any necessary revisions to Engineer’s scope of services, 
compensation (through application of the provisions regarding Additional Services, or 
otherwise), and the time for completion of Engineer’s services, resulting from specific 
modifications to the Specific Project, or changes, refinements, or supplementation of the 
Baseline Information. 

1. The number of prime contracts for Work designed or specified by Engineer upon which 
the Engineer’s compensation has been established under this Agreement is one (1). If 
more prime contracts are awarded, Engineer shall be entitled to an equitable increase 
in its compensation under this Agreement. 

2. If more than one prime construction contract is to be awarded for the Work designed 
or specified by Engineer, then Owner shall define and set forth (in an exhibit to this 
Agreement, or in a subsequent document) the duties, responsibilities, and limitations 
of authority of a person or entity that will have authority and responsibility for 
coordinating the activities among the various prime Contractors, and any resulting 
changes in the duties, responsibilities, and authority of Engineer. 

3. In the event that the Work designed or specified by Engineer is to be performed or 
furnished under more than one prime construction contract, or if Engineer’s services 
are to be separately sequenced with the work of one or more separate design 
professional consultants or prime Contractors (such as in the case of fast-tracking), 
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Owner and Engineer shall, prior to commencement of the Final Design Phase, develop 
a schedule for performance of Engineer’s services during the Final Design, 
Bidding/Proposal, Construction, and Post-Construction Phases in order to sequence and 
coordinate properly such services as are applicable under such separate prime 
construction contracts. This schedule is to be prepared and included in or become an 
amendment to Exhibit A whether or not the work under such construction contracts is 
to proceed concurrently. 

B. Upon written authorization from Owner, Engineer shall prepare final Drawings and 
Specifications indicating the scope, extent, and character of the Work to be performed and 
furnished by Contractor, in accordance with the Preliminary Design Phase Report (as revised) 
and other Preliminary Design Phase deliverables. As part of the preparation of the Drawings 
and Specifications, Engineer shall prepare interim drafts and final Drawings and 
Specifications as follows, pursuant to the Deliverables Schedule in Exhibit B: 

1. First Final Design Phase draft of all Drawings and Specifications. 

2. Second Final Design Phase draft of all Drawings and Specifications, addressing Owner 
comments and including appropriate design advancement.  

3. Final Drawings and Specifications that address Owner comments; complete the design; 
are suitable for estimating and pricing by prospective Contractors; and are complete 
and ready for construction. 

C. In preparing the Specifications (and any bidding, contract, or other documents that are part 
of Engineer’s scope of services), Engineer shall obtain from Owner or Owner’s legal counsel 
any relevant constraints such as requirements for use of domestic steel and iron, other 
domestic purchasing requirements, statutory restrictions on utilizing proprietary specifying 
methods, and the like, and comply with or account for such constraints in drafting 
Specifications, Bidding/Proposal Documents, and other Specific Project documents. 

D. Engineer shall prepare or assemble draft Bidding/Proposal Documents and Front-End 
Construction Contract Documents as follows: 

1. Such documents will be based on the 2018 EJCDC Construction Documents, and  on the 
specific bidding or Contractor selection-related instructions and forms, contract forms, 
text, or other content received from Owner. 

2. When Engineer is required to use other than the 2018 EJCDC Construction Documents, 
then as required in the Preliminary Design Phase Owner will furnish to Engineer a copy 
of the required documents to be used for the Specific Project’s Bidding/Proposal 
Documents and Front-End Construction Contract Documents. Prior to the first Final 
Design Phase submittal, Engineer will review the bidding and contracting documents 
furnished by Owner and provide comments to Owner. Engineer will meet with Owner 
to discuss Engineer’s comments. Owner will consider Engineer’s recommendations to 
revise Owner’s documents for the Specific Project. 

3. Engineer will furnish to Owner, for review by Owner’s legal counsel, the draft 
Bidding/Proposal Documents and Front-End Construction Contract Documents. Owner 
and Owner’s legal counsel must transmit to Engineer, in a timely manner, one 
coordinated set of comments and revisions to the draft documents. 
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E. During the Final Design Phase, the Engineer shall continue to account for above-ground 
utilities and Underground Facilities as the design advances and is finalized. This may include: 

1. performing the services assigned to Engineer under the Underground Facilities 
Procedure described in Exhibit A Paragraph 1.03 above, including but not limited to the 
design-related tasks in Exhibit A Paragraph 1.03.B.9. 

2. addressing required and proposed activities or mitigations identified in the analysis of 
utilities and by the Underground Facilities Procedure as having an impact on the final 
design, and considering such in preparing the Drawings and Specifications.  

F. Engineer shall perform or furnish the following other Final Design Phase services: 

1. Visit the Site as needed to assist in preparing the final Drawings and Specifications. 

2. Assist with or prepare applications for permits and approvals, as follows: 

a. Update comprehensive permit document created in Preliminary Design Phase for 
Final Design detail. 

b. Prepare the following applications for Owner’s submittal to authorities having 
jurisdiction over the construction or operation of the Specific Project: 

1) City of Greenville Land Disturbance Permit Application 

2) City of Greenville Site Plan and Permit Application 

3) State Stormwater Permit and Application 

4) Floodplain Development Permit  

5) State of NC Erosion and Sediment Control Plan 

c. Confer with Owner regarding revisions, if any, to the application(s), and make 
appropriate revisions to the application(s) for Owner’s resubmittal to the authority 
having jurisdiction. 

d. Provide technical criteria, written descriptions, and design data for Owner’s use in 
filing applications for permits from or approvals of the authorities having 
jurisdiction listed above, including applications for review or approval of the final 
design. 

e. Identify and indicate in the Construction Contract Documents the permits and 
approvals for which Contractor will be responsible, including work permits, building 
permits, and other permits and approvals that will be Contractor’s responsibility; 
and, in addition, indicate those permits initially obtained by Owner for which 
Contractor will be a co-permittee, together with associated requirements. 

f. Unless expressly indicated otherwise, Engineer’s scope and budget includes 
attending one meeting or conference call with each permit and approval-issuing 
agency to discuss the Specific Project and receive the agency’s comments on the 
application. 

g. Engineer does not guarantee issuance of any required permit or approval. 

h. Fees charged by authorities having jurisdiction for such permits or approvals are 
the responsibility of Owner. 
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3. Advise Owner of any recommended adjustments to the opinion of probable 
Construction Cost. Furnish to Owner an updated opinion of probable Construction Cost 
with the interim and final deliverables of the Drawings and Specifications. 

4. After consultation with Owner, include in the Front-End Construction Contract 
Documents any Electronic Document Protocol addressing specific protocols for the 
transmittal of Specific Project-related correspondence, documents, text, data, 
drawings, information, and graphics, in electronic media or digital format, either 
directly, or through access to a secure Specific Project website. 

5. Assist Owner in assembling known reports and drawings of Site conditions, and in 
identifying the technical data contained in such reports and drawings upon which 
bidders or other prospective contractors may rely. 

6. Review the preliminary schedule for the Construction Phase and advise Owner when 
initial understanding of the Construction Contract Times must or should be revised, and 
furnish Owner with recommendations on revisions to the proposed Construction 
Contract Times. 

7. Engineer’s project manager and other appropriate staff will participate in the following 
meetings and conference calls: 

a. Kick-Off & Planning Meeting 

b. First draft design review meeting at Owner’s office. 

c. Second draft design review meeting at Owner’s office. 

d. Monthly Meeting as requested by Owner. 

e. Engineer will prepare and distribute minutes of each such meeting and conference 
call, indicating attendees, topics discussed, decisions made, and action items for 
follow-up. 

8. Perform or provide the following other Final Design Phase activities or deliverables: 

a. Field Design - Refer to subconsultant agreement Refer to subconsultant 
agreement under Task 5.0 for this phase – Kimley Horn dated 10/20/25 
(ATTACHMENT 1) 

b. The following sheets are anticipated:   

1) Existing Conditions Survey 
2) Overall Site Plan 
3) Demolition Plan 
4) Site Plan 
5) Erosion and Sediment Control Plan 
6) Grading and Drainage Plan 
7) Stormwater Plan 
8) Utility Plan (water) 
9) Planting Plan 
10) Site Details 
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c. This plan set will be prepared as a 100% Design and include Kimley Horn Field 
Design. 

d. Front-End Construction Contract Documents. 

 

G. Engineer shall complete the Final Design Phase as follows: 

1. Pursuant to the requirements of the Deliverables Schedule in Exhibit B, furnish for 
review by Owner, its legal counsel, and other advisors, the final Drawings and 
Specifications (as set forth in Exhibit A Paragraph 1.04.B.3 above); assembled drafts of 
other Construction Contract Documents including the draft Front-End Construction 
Contract Documents; the draft Bidding/Proposal Documents; the most recent opinion 
of probable Construction Cost; and any other Final Design Phase deliverables, and 
review the deliverables with Owner. 

2. Revise the final Design Phase deliverables in response to Owner’s comments, as 
appropriate, and submit revised deliverables pursuant to the Deliverables Schedule. 

3. Engineer’s services under the Final Design Phase will be considered complete on the 
date when Engineer has delivered to Owner the final Drawings and Specifications; 
assembled drafts of the Front-End Construction Contract Documents; the draft 
Bidding/Proposal Documents; and any other Final Design Phase deliverables, as revised. 

1.05 Bidding/Proposal Phase (LIMITED) 

A. After acceptance by Owner of the final Drawings and Specifications; assembled drafts of 
other Construction Contract Documents, including the draft Front-End Construction Contract 
Documents; the draft Bidding/Proposal Documents; the most recent opinion of probable 
Construction Cost as determined in the Final Design Phase, and any other Final Design Phase 
deliverables, and upon written authorization by Owner to proceed, Engineer shall: 

1. Assist Owner in advertising for and obtaining bids or proposals for the Work; assist 
Owner in issuing assembled Bidding/Proposal Documents and proposed Construction 
Contract Documents to prospective contractors; if applicable, maintain a record of 
prospective contractors to which documents have been issued; attend pre-bid 
conferences, if any; and receive and process contractor deposits or charges, if any, for 
the issued documents. 

2. Prepare and issue addenda as appropriate to clarify, correct, or change the issued 
documents. 

3. If the issued documents require, the Engineer shall evaluate and determine the 
acceptability of "or equals" and substitute materials and equipment proposed by 
prospective contractors, provided that such proposals are allowed by the bidding-
related documents (or requests for proposals or other construction procurement 
documents) prior to award of contracts for the Work. Services under this paragraph are 
subject to the provisions of Exhibit A Paragraph 2.01.A.2. 

4. Attend the bid opening; prepare bid tabulation sheets; and assist Owner in evaluating 
bids or proposals, assembling final Construction Contracts for the Work for execution 
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by Owner and Contractor, and in preparing notices of award to be issued by Owner for 
such contracts. 

5. Provide information or assistance needed by Owner in the course of any review of bids, 
proposals, or negotiations with prospective contractors. 

6. Consult with Owner as to the qualifications of prospective contractors. 

7. Consult with Owner as to the qualifications of subcontractors, suppliers, and other 
individuals and entities proposed by prospective contractors, for those portions of the 
Work as to which review of qualifications is required by the issued documents. 

8. If Owner engages in negotiations with bidders or proposers, assist Owner with respect 
to technical and engineering issues that arise during the negotiations. 

9. Perform or provide the following other Bidding/Proposal Phase tasks or deliverables: 

a. N/A 

10. The Bidding/Proposal Phase will be considered complete upon award of Construction 
Contracts for the Work and commencement of the Construction Phase, or upon 
cessation of negotiations with prospective contractors. 

1.06 Construction Phase DELETED 

A. After completion of the Final Design Phase and concurrent with the Bidding/Proposal Phase, 
and after issuance by Owner of any instructions for specific modifications or changes in the 
scope, extent, character, design, schedule, number of prime construction contracts, and 
other construction requirements of the Specific Project during the Construction Phase 
desired by Owner, the Engineer and Owner shall discuss, resolve, and document any 
necessary revisions to Engineer’s scope of services or compensation (through application of 
the provisions regarding Additional Services, or otherwise), or the time for completion of 
Engineer’s services, resulting from specific modifications to the Specific Project. 

1. Engineer shall be responsible only for those Construction Phase services expressly 
required of Engineer in Exhibit A Paragraph 1.06, as duly modified. With the exception 
of such expressly required services, Engineer shall have no design, Submittal (including 
Shop Drawing) review, or other obligations during construction, and Owner assumes all 
responsibility for providing or arranging for all other necessary Construction Phase 
administrative, engineering, and professional services.  

2. Owner waives all claims against Engineer and its officers, directors, members, partners, 
agents, employees, and Subconsultants, and Engineer’s Subcontractors, that may be 
connected in any way to Construction Phase administrative, engineering, or 
professional services except for those services that are expressly required of Engineer 
in Exhibit A. Notwithstanding the foregoing waiver, Engineer shall be responsible for any 
professional opinions and interpretations provided by Engineer to Owner during the 
Construction Phase or Post-Construction Phase, including interpretations or 
clarifications of the Construction Contract Documents. 
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B. Upon successful completion of the Bidding/Proposal Phase, and upon written authorization 
from Owner, Engineer shall provide the following services: 

1. General Administration of Construction Contract: Consult with Owner and act as 
Owner’s representative as provided in this Agreement and the Construction Contract. 
Unless otherwise set forth in the scope of Basic Services (as duly modified), the extent 
and limitations of the duties, responsibilities, and authority of Engineer shall be as 
assigned in EJCDC® C-700, Standard General Conditions of the Construction Contract 
(2018) or other construction general conditions specified in this Agreement. Except as 
otherwise provided in the Construction Contract, Owner’s communications to 
Contractor will be issued through Engineer. 

a. If the responsibilities of Engineer as set forth in the Construction Contract are 
greater than those Construction Phase services expressly required of Engineer in 
Exhibit A Paragraph 1.06, as duly modified, then Owner shall either (1) expand the 
scope of the Construction Phase services to match those of the Construction 
Contract, and compensate Engineer for any related increases in the cost to provide 
Construction Phase services, pursuant to the provisions for compensating 
Additional Services, or (2) identify a qualified individual or entity (other than 
Engineer) responsible for the additional responsibilities in the Construction 
Contract.  

b. If Owner, or Owner and Contractor, modify the duties, responsibilities, and 
authority of Engineer in the Construction Contract, or modify other terms of the 
Construction Contract having a direct bearing on Engineer, or if Owner requires 
Engineer’s services for construction that extends longer than the anticipated 
Construction Contract Times, then Owner shall compensate Engineer for any 
related increases in the cost to provide Construction Phase services, pursuant to 
the provisions for compensating Additional Services. 

c. Engineer shall not be required to furnish or perform services contrary to Engineer’s 
responsibilities as a licensed professional. 

2. Field Office: [Delete or edit as applicable to the Specific Project] Engineer and Resident 
Project Representative (if any) will be based in a field office at the Site. The field office 
will be furnished and maintained at Owner’s expense, and will include reasonable 
furnishings, all required temporary utilities (including internet service) and facilities, and 
be secured for Engineer’s (and RPR’s) exclusive use. 

3. Resident Project Representative (RPR): Provide the services of an RPR at the Site to assist 
Engineer and to provide more extensive observation of Contractor’s Work. Duties, 
responsibilities, and authority of the RPR are as set forth in Exhibit D. The furnishing of 
such RPR’s services will not limit, extend, or modify Engineer’s responsibilities or 
authority except as expressly set forth in Exhibit D. [If Engineer will not be providing 
RPR services under the specific Task Order, then delete this Paragraph 3 by inserting 
the word “DELETED” after the paragraph title; do not include Exhibit D as an exhibit 
to the specific Task Order; and do not include RPR compensation in Paragraph 7 of the 
Exhibit specific Task Order.] 

4. Selection of Independent Testing Laboratory: Assist Owner in the selection of an 
independent testing laboratory to perform required testing services. 
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5. Pre-Construction Conference: Participate in a pre-construction conference prior to 
commencement of Work at the Site; prepare and distribute agenda for the conference 
and prepare and distribute minutes of such conference. 

6. Electronic Transmittal Protocols: If the Construction Contract does not establish 
protocols for transmittal of Electronic Documents by Electronic Means, then Owner, 
Engineer, and Contractor shall jointly develop such protocols. 

7. Original Documents: If requested by Owner to do so, maintain and safeguard during the 
Construction Phase at least one original printed record version of the Construction 
Contract Documents, including Drawings and Specifications signed and sealed by 
Engineer and other design professionals in accordance with applicable Laws and 
Regulations. Throughout the Construction Phase, make such original printed record 
version of the Construction Contract Documents available to Contractor and Owner for 
review. 

8. Schedules: Receive, review, and, and, subject to the criteria of the Construction 
Contract, determine the acceptability of any and all schedules that Contractor is 
required to submit to Engineer, including the progress schedule, schedule of submittals, 
and schedule of values. Advise Contractor in writing of Engineer’s comments or 
acceptance of schedules. 

a. Schedules will be acceptable to Engineer as to form and substance: 

1) Progress Schedule: if it provides an orderly progression of the Work to 
completion within the Contract Times. Such acceptance will not impose on 
Engineer responsibility for the Progress Schedule, for sequencing, scheduling, 
or progress of the Work, nor interfere with or relieve Contractor from 
Contractor’s full responsibility therefor. 

2) Contractor’s Schedule of Submittals: if it provides a workable arrangement for 
reviewing and processing the required Submittals. 

3) Contractor’s Schedule of Values: if it provides a reasonable allocation of the 
Contract Price to the component parts of the Work. 

9. Baselines and Benchmarks: As appropriate, establish baselines and benchmarks for 
locating the Work which in Engineer’s judgment are necessary to enable Contractor to 
proceed. 

10. Permits: Provide Owner with copies of technical information and supporting data 
previously obtained or developed by Engineer for Owner’s use, or for Owner to provide 
to Contractor, in obtaining required permits and licenses delegated to Contractor by 
Owner. 

11. Visits to Site and Observation of Construction: In connection with observations of 
Contractor’s Work while it is in progress: 

a. Make visits to the Site at intervals appropriate to the various stages of the Work, 
as Engineer deems necessary, to observe as an experienced and qualified design 
professional, the progress of Contractor’s executed Work. Such visits and 
observations by Engineer, including its RPR, if any, are not intended to be 
exhaustive or to extend to every aspect of the Work or to involve detailed 
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inspections of the Work beyond the responsibilities specifically assigned to 
Engineer in this Agreement and the Construction Contract Documents, but rather 
are to be limited to spot checking, selective sampling, and similar methods of 
general observation of the Work based on Engineer’s exercise of professional 
judgment, as assisted by its RPR, if any. Based on information obtained during such 
visits and observations, Engineer will determine in general if the Work is 
proceeding in accordance with the Construction Contract Documents, and 
Engineer shall keep Owner informed of the progress of the Work. Engineer will 
make a report of Engineer’s visit, summarizing Engineer’s general observations and 
any significant findings. 

b. The purpose of Engineer’s visits to the Site, and representation by the Resident 
Project Representative, if any, at the Site, will be to enable Engineer to better carry 
out the duties and responsibilities assigned to by this Agreement and undertaken 
by Engineer during the Construction Phase, and, in addition, by the exercise of 
Engineer’s efforts as an experienced and qualified design professional, to provide 
for Owner a greater degree of confidence that the completed Work will conform in 
general to the Construction Contract Documents and that Contractor has 
implemented and maintained the integrity of the design concept of the completed 
Specific Project as a functioning whole as indicated in the Construction Contract 
Documents. Engineer will not, during such visits or as a result of such observations 
of the Work, supervise, direct, or have control over the Work, nor will Engineer 
have authority over or responsibility for the means, methods, techniques, 
sequences, or procedures of construction selected or used by any Constructor, for 
security or safety at the Site, for safety precautions and programs incident to any 
Constructor’s work in progress, for the coordination of the Constructors’ work or 
schedules, nor for any failure of any Constructor to comply with Laws and 
Regulations applicable to furnishing and performing of its work. Accordingly, 
Engineer neither guarantees the performance of any Constructor nor assumes 
responsibility for any Constructor’s failure to furnish or perform the Work, or any 
portion of the Work, in accordance with the Construction Contract Documents. 

12. Defective Work: If, on the basis of Engineer’s observations or as indicated in 
documentation available to Engineer, Engineer believes that any part of the Work is 
defective under the terms and standards set forth in the Construction Contract 
Documents, Engineer will promptly issue written notice to Contractor (with copy to 
Owner) of such defective Work. Such notice will communicate the scope, extent (to 
Engineer’s understanding) of defect, and associated provisions of the Construction 
Contract Documents. 

a. Provide recommendations to Owner regarding whether Contractor should correct 
such Work or remove and replace such Work, or whether Owner should consider 
accepting the defective Work in accordance with the provisions of the Construction 
Contract Documents. Engineer shall give notice to Contractor regarding whether 
the defective Work should be repaired, replaced, or will be accepted by Owner. 

b. However, Engineer’s authority to provide this information to Owner or Engineer’s 
decision to exercise or not exercise such authority will not give rise to a duty or 
responsibility of the Engineer to Contractors, Subcontractors, material and 
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equipment suppliers, their agents or employees, or any other person(s) or entities 
performing any of the Work, including but not limited to any duty or responsibility 
for Contractors’ or Subcontractors’ safety precautions and programs incident to 
the Work. 

13. Compatibility with Design Concept: If Engineer has express knowledge that a specific 
part of the Work that is not defective under the terms and standards set forth in the 
Construction Contract Documents is nonetheless not compatible with the design 
concept of the completed Specific Project as a functioning whole, then inform Owner of 
such incompatibility, and provide recommendations for addressing such Work. 

14. Clarifications and Interpretations: Accept from Contractor and Owner submittal of all 
matters in question concerning the requirements of the Construction Contract 
Documents (sometimes referred to as requests for information or interpretation—RFIs), 
or relating to the acceptability of the Work under the Construction Contract Documents. 
With reasonable promptness, render a written clarification, interpretation, or decision 
on the issue submitted, or initiate an amendment or supplement to the Construction 
Contract Documents. 

15. Non-reviewable Matters: If a submitted matter in question concerns the Engineer’s 
performance of its duties and obligations, or terms and conditions of the Construction 
Contract Documents that do not involve (a) the performance or acceptability of the 
Work under the Construction Contract Documents, (b) the design (as set forth in the 
Drawings, Specifications, or otherwise), or (c) other engineering or technical matters, 
then Engineer will promptly give written notice to Owner and Contractor that Engineer 
will not provide a decision or interpretation. 

16. Field Orders: Subject to any limitations in the Construction Contract Documents, 
Engineer may prepare and issue Field Orders requiring minor changes in the Work. 

17. Change Orders and Work Change Directives: Recommend Change Orders and Work 
Change Directives to Owner, as appropriate, and prepare Change Orders and Work 
Change Directives as required. 

18. Change Proposals and Claims 

a. Review and respond to Change Proposals. Review each duly submitted Change 
Proposal from Contractor and, within 30 days after receipt of the Contractor’s 
supporting data, either deny the Change Proposal in whole, approve it in whole, or 
deny it in part and approve it in part. Such actions must be in writing, with a copy 
provided to Owner and Contractor. If the Change Proposal does not involve the 
design (as set forth in the Drawings, Specifications, or otherwise), the acceptability 
of the Work, or other engineering or technical matters, then Engineer will notify 
the parties that the Engineer will not resolve the Change Proposal. 

b. Provide information or data to Owner regarding engineering or technical matters 
pertaining to Claims. 

19. Differing Site Conditions: Respond to any notice from Contractor of differing site 
conditions, including conditions relating to Underground Facilities such as utilities, and 
hazardous environmental conditions. Promptly conduct reviews and prepare findings, 
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conclusions, and recommendations for Owner’s use subject to limitations of Engineer’s 
obligations under this Agreement. 

20. Contractor’s Submittals: Review and approve or take other appropriate action with 
respect to required Contractor Submittals, but only to determine if the items covered 
by the Submittals will, after installation or incorporation in the Work, comply with the 
requirements of the Construction Contract Documents, and for compatibility with the 
design concept of the completed Specific Project as a functioning whole as indicated by 
the Construction Contract Documents. Such reviews and approvals or other action will 
not extend to means, methods, techniques, sequences, or procedures of construction 
or to safety precautions and programs incident thereto. Engineer shall meet any 
Contractor’s Submittal schedule that Engineer has accepted. 

21. Substitutes and “Or-equals”: Evaluate and determine the acceptability of substitute or 
“or-equal” materials and equipment proposed by Contractor, but subject to the 
provisions of Exhibit A Paragraph 2.01.A.2. 

22. Inspections and Tests 

a. Receive and review all certificates of inspections, tests, and approvals required by 
Laws and Regulations or the Construction Contract Documents. Engineer’s review 
of such certificates will be for the purpose of determining whether the results 
certified indicate compliance with the Construction Contract Documents and will 
not constitute an independent evaluation that the content or procedures of such 
inspections, tests, or approvals comply with the requirements of the Construction 
Contract Documents. Engineer shall be entitled to rely on the results of such 
inspections and tests. 

b. Reply to Contractor requests for written concurrence that specific portions of the 
Work that are to be inspected, tested, or approved may be covered. 

c. Issue written requests to Contractor that specific portions of the Work remain 
uncovered. 

d. As deemed reasonably necessary, request that Contractor uncover Work that is to 
be inspected, tested, or approved. 

e. Pursuant to the terms of the Construction Contract, require additional inspections 
or testing of the Work, whether or not the Work is fabricated, installed, or 
completed. 

23. Contractor’s Applications for Payment: Based on Engineer’s observations as an 
experienced and qualified design professional and on review of Applications for 
Payment and accompanying supporting documentation: 

a. Determine the amounts that Engineer recommends Contractor be paid. 
Recommend reductions in payment (set offs) based on the provisions for set offs 
stated in the Construction Contract. Such recommendations of payment will be in 
writing and will constitute Engineer’s representation to Owner, based on such 
observations and review, that, within the limits of Engineer’s knowledge, 
information and belief, Contractor’s Work has progressed to the point indicated, 
the Work is generally in accordance with the Construction Contract Documents 
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(subject to an evaluation of the Work as a functioning whole prior to or upon 
Substantial Completion, to the results of any subsequent tests called for in the 
Construction Contract Documents, and to any other qualifications stated in the 
recommendation), and the conditions precedent to Contractor’s being entitled to 
such payment appear to have been fulfilled in so far as it is Engineer’s responsibility 
to observe the Work. In the case of unit price Work, Engineer’s recommendations 
of payment will include final determinations of quantities and classifications of the 
Work (subject to any subsequent adjustments allowed by the Construction 
Contract Documents). 

b. By recommending payment, Engineer shall not thereby be deemed to have 
represented that observations made by Engineer to check the quality or quantity 
of Contractor’s Work as it is performed and furnished have been exhaustive, 
extended to every aspect of Contractor’s Work in progress, or involved detailed 
inspections of the Work beyond the responsibilities specifically assigned to 
Engineer in this Agreement. Neither Engineer’s review of Contractor’s Work for the 
purposes of recommending payments nor Engineer’s recommendation of any 
payment including final payment will impose on Engineer responsibility to 
supervise, direct, or control the Work, or for the means, methods, techniques, 
sequences, or procedures of construction or safety precautions or programs 
incident thereto, or Contractor’s compliance with Laws and Regulations applicable 
to Contractor’s furnishing and performing the Work. It will also not impose 
responsibility on Engineer to make any examination to ascertain how or for what 
purposes Contractor has used the money paid to Contractor by Owner; to 
determine that title to any portion of the Work, including materials or equipment, 
has passed to Owner free and clear of any liens, claims, security interests, or 
encumbrances; or that there may not be other matters at issue between Owner 
and Contractor that might affect the amount that should be paid. 

24. Contractor’s Completion Documents: Receive from Contractor, review, and transmit to 
Owner maintenance and operating instructions, schedules, guarantees, bonds, 
certificates or other evidence of insurance required by the Construction Contract 
Documents, certificates of inspection, tests and approvals, and Shop Drawings, Samples, 
and other data approved as provided under Exhibit A Paragraph 1.06.B.20. Receive from 
Contractor, review, and transmit to Owner the annotated record documents which are 
to be assembled by Contractor in accordance with the Construction Contract 
Documents to obtain final payment. The extent of Engineer’s review of record 
documents will be to check that Contractor has submitted a complete set of those 
documents that Contractor is required to submit. 

25. Substantial Completion: Promptly after notice from Contractor that Contractor 
considers the entire Work ready for its intended use, visit the Site in company with 
Owner and Contractor to review the Work and determine the status of completion. 
Follow the procedures in the Construction Contract regarding the preliminary certificate 
of Substantial Completion, punch list of items to be completed, Owner’s objections, 
notice to Contractor, and issuance of a final certificate of Substantial Completion. Assist 
Owner regarding any remaining engineering or technical matters affecting Owner’s use 
or occupancy of the Work following Substantial Completion. 
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26. Other Tasks: Perform or provide the following other Construction Phase tasks or 
deliverables: 

a. [List any such tasks or deliverables here]. 

27. Completion and Acceptability of the Work: After notice from Contractor that the Work 
is complete:  

a. visit the Site with Owner and Contractor to determine if the Work is in fact 
complete and acceptable;  

b. notify Contractor of any part of the Work that is found during the visit to be 
incomplete or defective, and subsequently confirm that Contractor has corrected 
any such deficiencies; 

c. follow the procedures in the Construction Contract regarding review and response 
to Contractor’s application for final payment and accompanying documentation; 
and 

d. if Engineer is satisfied that the Work is complete and acceptable, provide a notice 
to Owner and Contractor using EJCDC® C-626, Notice of Acceptability of Work 
(attached as Exhibit E), stating that the Work is acceptable (subject to the 
provisions of the Notice and this Exhibit A) within the limits of Engineer’s 
knowledge, information, and belief, and based on the extent of the services 
provided by Engineer under this Agreement. 

28. Standards for Certain Construction-Phase Decisions: Engineer will render decisions 
regarding the requirements of the Construction Contract Documents, and judge the 
acceptability of the Work, pursuant to the specific procedures set forth in the 
Construction Contract for initial interpretations, Change Proposals, and acceptance of 
the Work. In rendering such decisions and judgments, Engineer will not show partiality 
to Owner or Contractor, and will not be liable to Owner, Contractor, or others in 
connection with any proceedings, interpretations, decisions, or judgments conducted 
or rendered in good faith. 

C. Duration of Construction Phase: The Construction Phase will commence with the execution 
of the first Construction Contract for the Specific Project or any part thereof and will 
terminate upon written recommendation by Engineer for final payment to Contractor. If the 
Specific Project involves more than one prime contract as indicated in Exhibit A 
Paragraph 1.04.A.1, then Construction Phase services may be rendered at different times in 
respect to the separate contracts. Subject to the provisions of Article 3, Engineer shall be 
entitled to an equitable increase in compensation if Construction Phase services (including 
Resident Project Representative services, if any) are required after the original date for 
completion and readiness for final payment of Contractor as set forth in the Construction 
Contract. 

1.07 Post-Construction Phase DELETED 

A. Upon written authorization from Owner during the Post-Construction Phase, Engineer shall: 

1. Together with Owner, visit the Specific Project to observe any apparent defects in the 
Work, make recommendations as to replacement or correction of defective Work, if 
any, or the need to repair of any damage to the Site or adjacent areas, and assist Owner 
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in consultations and discussions with Contractor concerning correction of any such 
defective Work and any needed repairs. 

2. Together with Owner, visit the Specific Project within one month before the end of the 
Construction Contract’s correction period to ascertain whether any portion of the Work 
or the repair of any damage to the Site or adjacent areas is defective and therefore 
subject to correction by Contractor. 

3. Perform or provide the following other Post-Construction Phase tasks or deliverables: 

a. [List any such tasks or deliverables here]. 

B. The Post-Construction Phase services may commence during the Construction Phase and, if 
not otherwise modified in this Exhibit A, will terminate 12 months after the commencement 
of the Construction Contract’s correction period. 

ARTICLE 2—ADDITIONAL SERVICES 

2.01 Additional Services Not Requiring Owner’s Written Authorization 

A. Engineer shall advise Owner that Engineer is commencing to perform or furnish the 
Additional Services of the types listed below. For such Additional Services, Engineer need not 
request or obtain specific advance written authorization from Owner. Engineer shall cease 
performing or furnishing such Additional Services upon receipt of written notice to cease 
from Owner. These services are not included as part of Basic Services and will be paid for by 
Owner as indicated in Paragraph 7 of the governing Task Order. 

1. Substantive design and other technical services in connection with Work Change 
Directives, Change Proposals, and Change Orders to reflect changes requested by 
Owner.  

2. Services essential to the orderly progress of the Bidding/Proposal and Construction 
Phases and not wholly quantifiable prior to those Phases or otherwise dependent on 
the actions of prospective individual bidders or contractors and including: 

a. making revisions to Drawings and Specifications occasioned by the acceptance of 
substitute materials or equipment other than “or equal” items; 

b. services after the award of the Construction Contract in evaluating and determining 
the acceptability of a proposed "or equal" or substitution which is found to be 
inappropriate for the Specific Project; 

c. evaluation and determination of an excessive number of proposed "or equals" or 
substitutions, whether proposed before or after award of the Construction 
Contract; and 

d. providing to the Contractor or Owner additional or new information not previously 
prepared or developed by the Engineer for their use in applying for or obtaining 
required permits and licenses, in responding to agency comments on such 
applications, or in the administration of any such permits or licenses. 

3. Services resulting from significant delays, changes, or price increases occurring as a 
direct or indirect result of materials, equipment, or energy shortages. 
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4. Additional or extended services arising from (a) the presence at the Site of any 
Constituent of Concern or items of historical or cultural significance, (b) emergencies or 
acts of God endangering the Work, (c) damage to the Work by fire or other causes during 
construction, (d) a significant amount of defective, neglected, or delayed Work, (e) 
acceleration of the progress schedule involving services beyond normal working hours, 
or (f) default by Contractor. 

5. Implement coordination of Engineer’s services with other parts of the Specific Project 
that are not planned or designed by Engineer or its Subconsultants, unless Owner 
furnished to Engineer substantive information about such other parts of the Specific 
Project prior to the parties’ entry into this Agreement, in the Baseline Information 
section of this Exhibit A, or otherwise in Exhibit A; if such substantive information has 
been so provided, coordination of Engineer’s services will be part of Basic Services. 

6. Implement the specific parts of an Underground Facilities Procedure that are assigned 
to Engineer, or above-ground utilities tasks that are assigned to Engineer as the Specific 
Project progresses (but not including the design-related services already assigned to 
Engineer as a Basic Service). 

7. Services (other than Basic Services during the Post-Construction Phase) in connection 
with any partial utilization of the Work by Owner prior to Substantial Completion. 

8. Evaluating unreasonable or frivolous requests for interpretation or information (RFIs), 
Change Proposals, or other demands from Contractor or others in connection with the 
Work, or an excessive number of RFIs, Change Proposals, or demands. 

9. Reviewing a Shop Drawing or other Contractor submittal more than three times, as a 
result of repeated inadequate submissions by Contractor. 

10. While at the Site, compliance by Engineer and its staff with those terms of Owner's or 
Contractor's safety program provided to Engineer subsequent to the Effective Date that 
exceed those normally required of engineering personnel by federal, State, or local 
safety authorities for similar construction sites. 

11. To the extent the Specific Project is subject to Laws and Regulations governing public or 
government records disclosure or non-disclosure, Engineer will comply with provisions 
applicable to Engineer, and Owner will compensate Engineer as Additional Services for 
Engineer’s costs to comply with any disclosure or non-disclosure obligations beyond 
those identified in the Basic Services. 

12. Services directly attributable to changes in Engineer’s Electronic Documents obligations 
after the effective date of the Agreement. 

2.02 Additional Services Requiring Owner’s Written Authorization 

A. If authorized in writing by Owner, Engineer shall provide Additional Services of the types 
listed below. These services are not included as part of Basic Services and will be paid for by 
Owner as indicated in Paragraph 7 of the governing Task Order. 

1. Obtain or provide specified additional Specific Project-related information and data to 
enable Engineer to complete its Basic and Additional Services. 
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2. Preparation of special and customized reporting, invoicing, and related support 
documentation in addition to that identified to be provided under Basic Services. 

3. Preparation of applications and supporting documents (in addition to those furnished 
under Basic Services) for private or governmental grants, loans, or advances in 
connection with the Specific Project; preparation or review of environmental 
assessments and impact statements; review and evaluation of the effects on the design 
requirements for the Specific Project of any such statements and documents prepared 
by others; and assistance in obtaining approvals of authorities having jurisdiction over 
the anticipated environmental impact of the Specific Project. 

4. Services to make measured drawings of existing conditions or facilities, to conduct tests 
or investigations of existing conditions or facilities, or to verify the accuracy of drawings 
or other information furnished by Owner or others. 

5. Services resulting from significant changes in the scope, extent, or character of the 
portions of the Specific Project designed or specified by Engineer, or the Specific 
Project’s design requirements, including, but not limited to, changes in size, complexity, 
Owner’s schedule, character of construction, or method of financing; and revising 
previously accepted studies, reports, Drawings, Specifications, or Construction Contract 
Documents when such revisions are required by changes in Laws and Regulations 
enacted subsequent to the Effective Date or are due to any other causes beyond 
Engineer’s control. 

6. Services resulting from Owner’s request to evaluate additional Study and Report Phase 
alternative solutions beyond those agreed to in Exhibit A Paragraph 1.02.A.1. 

7. Services required as a result of Owner’s providing incomplete or incorrect Specific 
Project information to Engineer. 

8. Providing renderings or models for Owner’s use, including development, management, 
and other services in support of building information modeling or civil integrated 
management. 

9. Undertaking investigations and studies including, but not limited to: 

a. All-hazards risk assessments and other studies to evaluate the feasibility of 
enhancing the resiliency of the design; 

b. detailed consideration of operations, maintenance, and overhead expenses; 

c. the preparation of feasibility studies (such as those that include projections of 
output capacity, utility project rates, project market demand, or project revenues) 
and cash flow analyses, provided that such services are based on the engineering 
and technical aspects of the Specific Project, and do not include rendering advice 
regarding municipal financial products or the issuance of municipal securities; 

d. preparation of appraisals; 

e. with respect to proprietary systems or processes requiring licensing, providing 
services necessary to assist Owner in obtaining such licensing. 

f. detailed quantity surveys of materials, equipment, and labor; and 
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g. audits or inventories required in connection with construction performed or 
furnished by Owner. 

10. Furnishing services of Subconsultants or Engineer’s Subcontractors for other than Basic 
Services. 

11. Providing data or services of the types described in Article 2, when Owner retains 
Engineer to provide such data or services instead of Owner furnishing the same. 

12. Providing the following services: 

a. Services attributable to more prime construction contracts than specified in 
Exhibit A Paragraph 1.04.A.1. 

b. Services to arrange for performance of construction services for Owner by 
contractors other than the principal prime Contractor, and administering Owner’s 
contract for such services. 

13. Services during out-of-town travel required of Engineer, other than for visits to the Site 
or Owner’s office as required in Basic Services (Article 1 of Exhibit A). 

14. Preparing for, coordinating with, participating in and responding to structured 
independent review processes, including, but not limited to, construction management, 
cost estimating, project peer review, value engineering, and constructability review 
requested by Owner; and performing or furnishing services required to revise studies, 
reports, Drawings, Specifications, or other documents as a result of such review 
processes. 

15. Preparing additional bidding-related documents (or requests for proposals or other 
construction procurement documents); preparing pre-qualification procedures and 
documents, and participating in pre-qualifying prospective Bidders; and preparing 
Construction Contract Documents for alternate bids. 

16. Assistance in connection with bid protests, rebidding, or renegotiating contracts for 
construction, materials, equipment, or services. 

17. Preparing conformed Construction Contract Documents that incorporate and integrate 
the content of all addenda and any amendments negotiated by Owner and Contractor. 

18. Services to assist Owner in developing or modifying protocols for transmittal of 
Electronic Documents by Electronic Means after the effective date of this Agreement, 
either by revising or adapting Exhibit F to the Specific Project or implementing other 
Electronic Documents protocols among Specific Project participants. 

19. Any services by Engineer in connection with Owner or Engineer providing a Document 
to a Requesting Party under Exhibit F Paragraph 1.01.D (see Exhibit F, Electronic 
Documents Protocol), or any other distribution of a Document to a third party. Such 
services may include but are not limited to preparing the data contained in the 
requested Document in a manner deemed appropriate by Engineer;  creating or 
otherwise preparing and distributing the Document in a format necessary to respond to 
Owner’s direction or decision to provide the Document to a requesting party, including 
Contractor, in a format other than that required for deliverables from Engineer to 
Owner; and services in connection with obtaining required releases from the third 
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parties to which the Documents will be distributed. Compensation for these Additional 
Services is not contingent upon Owner’s reimbursement from the requesting party.  

20. Providing Construction Phase services beyond the original date for completion and 
readiness for final payment of Contractor, but only if such services increase the total 
quantity of services to be performed in the Construction Phase, rather than merely 
shifting performance of such services to a later date. 

21. Preparing Record Drawings, and furnishing such Record Drawings to Owner. 

22. Supplementing Record Drawings with information regarding the completed Specific 
Project, Site, and immediately adjacent areas obtained from field observations, Owner, 
utility companies, and other reliable sources. 

23. Conducting surveys, investigations, and field measurements to verify the accuracy of 
Record Drawing content obtained from Contractor, Owner, utility companies, and other 
sources; revise and supplement Record Drawings as needed. 

24. Preparation of operation, maintenance, and staffing manuals. 

25. Protracted or extensive assistance in refining and adjusting of Specific Project 
equipment and systems (such as initial startup, testing, and balancing). 

26. Assistance to Owner in training Owner’s staff to operate and maintain Specific Project 
equipment and systems. 

27. Assistance to Owner in developing systems and procedures for (a) control of the 
operation and maintenance of Specific Project equipment and systems, and (b) related 
recordkeeping. 

28. Preparing to serve or serving as a consultant or witness for, or producing documents for 
or on behalf of, Owner in any litigation, arbitration, mediation, lien or bond claim, or 
other legal or administrative proceeding involving the Specific Project (but not including 
disputes between Owner and Engineer). 

29. Overtime work requiring higher than regular rates. 

30. Providing construction surveys and staking to enable Contractor to perform its work 
other than as required under Exhibit A Paragraph 1.06.B.9; any type of property surveys 
or related engineering services needed for the transfer of interests in real property; 
providing construction and property surveys to replace reference points or property 
monuments lost or destroyed during construction; and providing other special field 
surveys. 

31. Providing more extensive services required to enable Engineer to issue notices or 
certifications requested by Owner. 

32. Extensive services required during any correction period, or with respect to monitoring 
Contractor’s compliance with warranties and guarantees called for in the Construction 
Contract (except as agreed to under Basic Services). 

33. Other additional services performed or furnished by Engineer not otherwise provided 
for in this Agreement. 
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EXHIBIT B—TASK ORDER DELIVERABLES SCHEDULE 

Paragraphs 2.04.E, 3.02.A, and Exhibit A of the Main Agreement are supplemented by the following 
paragraph and table. 

Under the governing Task Order the Engineer shall furnish Documents to Owner as required in Column 2 
of the following table (and as further described in Exhibit A), according to the schedule in Column 4. 
Owner shall comment or take other identified actions with respect to the Documents as indicated in 
Column 2 (and as further described in Exhibit A), according to the schedule in Column 4.  

Party Action Exhibit A 
Reference 

Schedule 

Engineer Submit One review copy of the 
Report and other Study and Report 
Phase deliverables to Owner. 

1.02.A.17 Within 30 days of the Effective Date. 

Owner Submit comments regarding the 
Report and other Study and Report 
Phase deliverables to Engineer. 

1.02.A.18 Within 14 days of the receipt from Engineer of 
the Report and other Study and Report Phase 
deliverables. 

Engineer Submit One copy of the revised 
Report and other Study and Report 
Phase deliverables to Owner.  

1.02.A.18 Within 14 days of the receipt of Owner’s 
comments regarding the Report and other 
Study and Report Phase deliverables. 

Engineer Submit One review copy of the 
Preliminary Design Report, opinion 
of probable Construction Cost, and 
other Preliminary Design Phase 
deliverables to Owner. 

1.03.B.17 Within 30 days of Owner’s authorization to 
proceed with Preliminary Design Phase 
services. 

Owner Submit comments regarding 
Preliminary Design Report, opinion 
of probable Construction Cost, and 
other Preliminary Design Phase 
deliverables to Engineer.  

1.03.B.18 Within 14 days of the receipt from Engineer of 
Preliminary Design Report, opinion of 
probable Construction Cost, and other 
Preliminary Design Phase deliverables. 

Engineer Submit One copy of the revised 
Preliminary Design Report, opinion 
of probable Construction Cost, and 
other Preliminary Design Phase 
deliverables to Owner. 

1.03.B.18 Within 14 days of the receipt of Owner’s 
comments regarding the Preliminary Design 
Report, opinion of probable Construction 
Cost, and other Preliminary Design Phase 
deliverables. 

Engineer Submit One copy of the first Final 
Design Phase draft of Drawings and 
Specifications to Owner. 

1.04.B.1 Within 21 days of Owner’s authorization to 
proceed with Final Design Phase services. 

Owner Submit comments and instructions 
regarding the first Final Design Phase 
draft of Drawings and Specifications 
to Engineer.  

1.04.B.1 Within 12 days of the receipt of the first final 
Design Phase drafts of Drawings and 
Specifications from Engineer.   

Engineer Submit One copies of the second 
Final Design Phase drafts of 
Drawings and Specifications to 
Owner.  

1.04.B.2 Within 7 days of the receipt of Owner’s 
comments and instructions regarding the first 
Final Design Phase drafts of Drawings and 
Specifications.  
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Party Action Exhibit A 
Reference 

Schedule 

Engineer Submit One of copy of draft 
Bidding/Proposal and Front-End 
Construction Contract Documents, 
as required, and any other Final 
Design Phase deliverables (other 
than Drawings and Specifications) to 
Owner. 

1.04.D.3; 
1.04.F.8 

Concurrent with submittal to Owner of the 
second Final Design Phase drafts of Drawings 
and Specifications. 

Owner Submit comments and instructions 
regarding the second Final Design 
Phase drafts of Drawings and 
Specifications to Engineer.  

1.04.B.2 Within 7 days of the receipt from Engineer of 
the second Final Design Phase drafts of 
Drawings and Specifications.  

Engineer Submit One copy of the final, 
completed, pricing-ready and 
construction-ready Drawings and 
Specifications to Owner.  

1.04.B.3 
and 
1.04.G.1 

Within 7 days of the receipt of Owner’s 
comments and instructions regarding the 
second Final Design Phase drafts of Drawings 
and Specifications.  

Owner Submit comments and instructions 
regarding the final, completed, 
pricing-ready and construction-
ready Drawings and Specifications to 
Engineer.  

1.04.G.2 Within 7 days of the receipt from Engineer of 
the final, completed, pricing-ready and 
construction-ready Drawings and 
Specifications.  

Owner  Submit comments and instructions 
regarding drafts of Bidding/Proposal 
and Front-End Construction Contract 
Documents, and any other Final 
Design Phase deliverables (other 
than Drawings and Specifications) to 
Engineer. 

1.04.D.3; 
1.04.F.8 

Concurrent with Owner’s submittal of 
comments and instructions regarding the 
final, completed, pricing-ready and 
construction-ready Drawings and 
Specifications. 

Engineer Submit to Owner: 
 One copies of the revised final, 
completed, pricing-ready and 
construction-ready Drawings and 
Specifications; and  
One of copies of assembled 
Bidding/Proposal and Front-End 
Construction Contract Documents, 
and any other Final Design Phase 
deliverables. 

 
1.04.G.2; 
1.04.G.3 

Within 7 days of receipt of Owner’s final 
comments and instructions regarding the 
regarding the final, completed, pricing-ready 
and construction-ready Drawings and 
Specifications,  the Bidding/Proposal and 
Front-End Construction Contract Documents, 
and any other Final Design Phase deliverables.   
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EXHIBIT C—AMENDMENT TO MAIN AGREEMENT 

 
AMENDMENT TO MAIN AGREEMENT 

Amendment No. TO#14 

Owner: City of Grenville, NC 
Engineer: The East Group 
Effective Date of Agreement: October 7, 2024 
Nature of Amendment: (Check those that apply) 
☐ Modifications to responsibilities of Owner 
☒ Modifications of payment to Engineer 
☐ Modifications to term of Main Agreement 
☐ Modifications to other terms and conditions of the Main Agreement 

Description of Modifications: 

a. The East Group shall perform or furnish the following Additional Services: 

b. The Scope of Services currently authorized to be performed by The East Group in accordance with 
the Agreement and previous amendments, if any, is modified as follows: 

c. The responsibilities of Owner are modified as follows: 

d. For the Additional Services or the modifications to services set forth above, Owner shall pay The 
East Group the following additional or modified compensation: 

e. The schedule for rendering services is modified as follows: 

f. Other portions of the Agreement (including previous amendments, if any) are modified as follows: 

 

Agreement Summary (Reference only): 

a. Original Agreement amount:    $                            0.00 

b. Net change for prior amendments:   $                495,250.00 

c. This amendment amount:   $                323,500.00 

d. Adjusted Agreement amount:   $                818,750.00 
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Owner and Engineer hereby agree to modify the above-referenced Main Agreement as set forth in this 
Amendment. The Effective Date of the Amendment is November 1st, 2025. 

Owner  Engineer 
City of Greenville, NC  The East Group 

(typed or printed name of organization)  (typed or printed name of organization) 

By:   By:  
 (individual’s signature)   (individual’s signature) 

(Attach evidence of authority to sign.) (Attach evidence of authority to sign.) 

Date:   Date:  
 (date signed)   (date signed) 

Name:   Name: Myriah Shewchuk 
 (typed or printed)   (typed or printed) 

Title:   Title: Contract Manager 
 (typed or printed)   (typed or printed) 
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October 20, 2025 
 
 
Myriah Shewchuk, PLA, LEED AP 
The East Group 
324 Evans Street 
Greenville, NC 27858 
 
Re: Letter Agreement for Professional Services for ECU North Recreation Complex 
 Field Nos. 1-4 Renovation & Turf Replacement 
 Phase 1:  Design, Construction Documents & Permitting 
  
Dear Myriah: 
 
Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) submits this Letter Agreement 
(“Agreement”) to The East Group, P.A. or The East Group (“Client”) for providing professional 
services for renovation & turf replacement of four (4) rectangle fields located at ECU’s North Recreation 
Complex, 3764 US-264 in Greenville, NC also identified as Parcel Number 58471 by Pitt County 
(“Project”).   
 
Project Understanding 
 
Kimley-Horn understands this project phase includes planning, civil engineering, & construction 
documents in collaboration with The East Group for the renovation & turf replacement for Field Nos. 1-
4 at ECU North Recreation Complex. 
 
Kimley-Horn understands City of Greenville Parks & Recreation shall be the end-user & considered the 
“Owner” for the purpose of this project.  “Owner” referenced herein to identify certain responsibilities to 
provide information to Kimley-Horn and not intended to construe a contractual relationship.  All such 
information shall be provided to the Client for distribution to Kimley-Horn. 
 
Basis of Design for Athletic Fields 
 
Kimley-Horn shall provide professional design services identified herein based on the following known 
information specifically related to the project. 
 
i. Principal use is up to four (4) above-ground high school rectangular field sports (soccer, 

lacrosse) synthetic turf fields of approximately 110,000 SF each. Major sport lines will be 
permanently installed. 

ii. Rectangular field will be dimensioned based on National Federation of High Schools (NFHS) 
current standards or as directed by Owner. 

iii. Bleachers, scoreboards, & similar items will be Owner provided items. 
iv. Goals, game appurtenances, & event equipment & similar will be specified by Kimley-Horn & 

provided by the Owner.  Foundations if needed will be per the manufacturer’s specification. 
v. Underground utilities, easements, physical features, rock, or other design constraints are 

assumed to not be present in areas impacted by construction.   
vi. City submission & approvals process including for fields, stormwater, environmental, parking, 

& exterior lighting, will be as a single stand-alone Site Plan Package submitted by others.  No 
other administrative, zoning, planning, environmental, or jurisdictional approvals are required. 

vii. Review fees, application, permits & utility connections will be paid by the Client. 
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viii. The Client will provide a geotechnical report suitable (as deemed by Kimley-Horn) in content 
for project reference. 

ix. Site grading design beyond the KH Design Envelope (as defined herein), stormwater drainage 
calculations or conveyance design, and structural design for site retaining walls shall be 
provided by the Client. 

x. The Client will provide a full-site topographic, utility, ownership, easement & boundary survey 
for project use.  

xi. Flood Study or Buffer Authorization Documents associated with the presence of FEMA mapped 
floodplain shall be provided by the Client. 

xiii. The Owner acknowledges that parts of the site are in flood-prone areas, & in designated 
floodplains.  Therefore, risks, exposure, & damage to work in this agreement are the sole 
responsibility of the Owner.   

xiv. Site Plan references will use local Authority Having Jurisdiction (AHJ) Standard Notes & Site 
Plan Checklists. 

xv. The field playing area will be designed using synthetic turf with shock pad or E-layer. 
xvi. Sports lighting is contemplated for the field sites & may be a combination of new & used poles.  

Fixtures will be upgraded to LED. 
xvii. For stormwater engineering purposes, the field subbase will be calculated by the AHJ as 100-

percent impervious for water quality & water quantity design. 
xviii. New synthetic turf field material, venue equipment, may be provided during construction under 

a separate contract(s).  These items would be referenced as an “Owner Provided”. 
ixx. All permitting shall be coordinated by the Client.   
xx. In-person meeting location is Greenville, NC.  Virtual meetings will be via MS-Teams.   
 
Assumptions 
 
Kimley-Horn’s scope of services & fee assumes The East Group will provide survey mapping including 
any easements, topography, environmental features, & utilities for our use.  In addition, the Client shall 
provide available record drawings, historical surveys, or other environmental documents for the project 
site for our review.  Meeting space, invitations, & access for any virtual participants for design charettes, 
coordination meetings, or other presentations shall be provided by others. 
 
Kimley-Horn assumes the Client shall provide written, consolidated review comments following each 
document package submittal.  Responses to comments shall be incorporated, as necessary, into 
subsequent document submittals along with a written Comment Response Letter. 
 
Scope of Services 
 
Kimley-Horn will provide the services specifically set forth below. 
 
Task 1.0, Project Initiation & Field Plan Confirmation 
 
Existing Data Review.  Consultant shall review existing record drawings, historical planning 
documents, & other project specific documents, if available, as provided by the Client.  We will 
incorporate this data into our site analysis efforts to mitigate duplicative efforts & build on these efforts 
to expedite pre-design process. 
 
Site Analysis.  Consultant shall develop base mapping utilizing surveys provided by others to analyze 
existing conditions for feasibility of the project’s program.  We will evaluate topography, natural 
environmental constraints, access, & public utility easements to determine the available area(s) for the 
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sports fields. 
 
Field Lighting Analysis.  Consultant shall conduct an initial structural visual evaluation of the existing 
field lighting poles within KH Design Envelope & electrical infrastructure study directly supporting these 
light fixtures mounted on poles.  Analysis will be required to determine existing poles ability to 
structurally support new LED lighting fixtures weight and electrical demand.  Based on our findings, 
Kimley-Horn shall provide potential remedies to the existing condition of the light pole.  Additional 
evaluation or testing beyond the visual assessment will be performed as Additional Services per the 
terms of this Agreement. 
 
Pre-Design Site Visit.  Consultant shall visit the Project to observe existing conditions to inform the 
Field Plan design.  Site Visit will be scheduled following receipt of Notice to Proceed & in conjunction 
with the Project Kick-off & Planning Meeting. 
 
Project Kick-off & Planning Meeting.  Consultant shall coordinate & participate in a Project Kick-off 
& Planning Meeting with the Client & Owner.  During this meeting, Kimley-Horn shall include the 
following: 
 

• Review & confirm programming for fields, field locations. 

• Review & confirm field markings (striping, colors by sport, dominant & subordinate lining, logos) 

• Review & confirm project timelines, durations for review & comments, meeting notices. 

• Review & confirm preferred communication channels & points of contact. 

• Review & confirm project schedule, identify critical path elements, & anticipated milestones. 
 

Deliverables. Attendance by two (2) Kimley-Horn professional staff included in the task above. 

 
Overall Field Plan Confirmation.  Consultant shall prepare up to two (2) overall field plan alternatives 
sketches based on the Owner’s program previously provided.  Plans may be hand-drawn with sufficient 
detail to communicate the design program elements & will be preliminary in nature.  These initial plans 
are intended to confirm the Owner’s priorities for improvements. 
 
Athletic Field Construction Virtual Presentation.  Consultant shall collaborate with the Client to 
develop a presentation related to athletic field construction.  In particular, this presentation will include 
high-level information for types of synthetic turf, natural turfgrass, & comparative field construction.  We 
suggest the audience be limited to the Client, Owner & project stakeholders only to maximize the 
effectiveness.  This presentation is not intended to be a public meeting. 
 

Deliverables. Meeting Agenda, Meeting Graphics or Documents, Overall Field Plan Sketch 
Alternatives. 

 
Task 2.0, Design Development Document Package (60% Design) 
 
Design Development Document Package.  Consultant shall prepare a 60% design development plan 
set for the project area.  Kimley-Horn design scope shall be limited to the field envelope plus 
approximately 5-feet beyond (“KH Design Envelope”).  These plans shall be coordinated with the Client 
to facilitate CAD file sharing & provide an integrated overall design.   
 
Design Development Package Review Meeting.  Consultant shall meet with the Client & Owner to 
review the Design Development Document Package.  This meeting may be virtual or hybrid to allow for 
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extended Design Team participation. Drawings & specifications will include the following field specific 
information: 
 

• Site Plan with Field Layout 

• Field Layout Dimensional Plans 

• Field Precise Grading Plan 

• Field Stormwater Underdrain Plan & Details 

• Field Hardscape Plan (edge restraint for synthetic turf) 

• Field Construction Details  

• Field Lighting Plan 
 

Deliverables. Design Development Document Package in Adobe PDF. 

 
 
Task 3.0, Permitting Document Package (90% Design) 
 
Permit Document Package.  Consultant shall prepare a 90% construction drawing plan set & draft 
specifications for the KH Design Envelope suitable for AHJ permitting.  Field elements will be further 
refined with precise field layout, construction-level detailing, & material selections incorporated into 
traditional plan sheets.  Drawings & specifications will include the following additional information field 
specific information: 
 

• Hardscape Construction Details 

• Irrigation Plan & Details 
 
Permitting Document Package Review Meeting.  Consultant shall meet with the Client & Owner to 
review the Permitting / 90% Construction Document Package.  This meeting may be virtual or hybrid 
to allow for extended Design Team participation. 
 

Deliverables. Permit / 90% Construction Plan & Draft Specification Package in Adobe PDF. 

 
 
Task 4.0, Permitting Support Services 
 
Permitting Support Services.  Consultant shall support the Client with AHJ Permitting through review 
& response to comments specific to the KH Design Envelope.  We shall revise drawing plan sheets as 
needed to incorporate these comments & coordinate with the Client to provide a comprehensive 
resolution.  We anticipate AHJ Permitting to include City of Greenville Site Plan Review & North 
Carolina State Construction Office (SCO) Review. Kimley-Horn has included up to three (3) rounds of 
review with this task. 
 

Fee Note:. Task shall be billed hourly, not-to-exceed with the budget provided below in Fees & 
Expenses. 

 
Task 5.0, Final Design Package (100% Design) 
 
Final Design Package.  Consultant shall prepare a final construction drawing plan set and 
specifications for the KH Design Envelope suitable for bidding & construction.  These Issued for 
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Construction Plan will be indexed with the overall Construction Plans by the Client.  Written 
specifications shall be provided on with project template in MS Word for incorporation into the Project 
or Bid Manual.   
 
 

Deliverables. Final Construction Plan in Adobe PDF & Specification Sections in MS Work & Adobe 
PDF. 

 
 
 
Services Not Included 
 
Any other services or deliverables not expressly described above in this Scope of Services are not 
included in this Agreement. 
 

• Field Branding or Wayfinding design. 
 
Additional Services 
 
Any services not specifically provided for in the above scope will be billed as additional services & 
performed at Kimley-Horn’s then-current hourly rates.  Kimley-Horn will require written authorization 
from the Client prior to any Additional Services being performed. 
 
 
Information Provided By Client 
 
Kimley-Horn shall be entitled to rely on the completeness & accuracy of all information provided by the 
Client or the Client’s consultants or representatives.  The Client shall provide all information requested 
by Kimley-Horn during the project, including but not limited to the following:   
 

• Parcel ALTA / NSPS Boundary Survey, Topographic Survey, Utility Survey. 

• Parcel Wetlands Delineation Mapping. 

• Record drawings, historical surveys, or other environmental documents of the project area. 
 
 
Schedule 
 
Kimley-Horn will perform the services as expeditiously as practicable with the goal of meeting a mutually 
agreed upon schedule.   
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Fee & Expenses 
 
Kimley-Horn will perform the services in Tasks 1-3, 5, & associated expenses for the total lump sum 
fee below. Individual task amounts are informational only.  All permitting, application, & similar project 
fees will be paid directly by the Client. 
 
Kimley-Horn will perform the services in Task 4 on a labor fee plus expense basis with the maximum 
labor fee shown below. 
 
 

Task Number & Name  Fee Type 

1 Plan Initiation & Field Plan Confirmation $ 33,000.00 Lump 
Sum 

2 Design Development Document Package (60% Design) $ 77,000.00 Lump 
Sum 

3 Permitting Document Package (90% Design) $ 48,000.00 
 

Lump 
Sum 

4 Permitting Support Services $ 45,000.00 
 

Hourly, 
Not-to-
Exceed 

5 Final Design Package (100% Design) $ 16,000.00 
 

Lump 
Sum 

 Expenses $ 6,000.00 Lump 
Sum 

Total $ 225,000.00 

 
Kimley-Horn will not exceed the total maximum labor fee shown without authorization from the Client. 
However, Kimley-Horn reserves the right to reallocate amounts among tasks as necessary. 
 
Lump sum fees & expenses will be invoiced monthly upon the overall percentage of services 
performed.   

Labor fee will be billed on an hourly basis according to our then-current rates. Direct reimbursable 
expenses such as express delivery services, air travel, & other direct expenses will be billed at 1.15 
times cost. A percentage of labor fee will be added to each invoice to cover certain other expenses as 
to these tasks such as telecommunications, in-house reproduction, postage, supplies, project related 
computer time, & local mileage. Administrative time related to the project may be billed hourly. All 
permitting, application, & similar project fees will be paid directly by the Client. Should the Client 
request Kimley-Horn to advance any such project fees on the Client’s behalf, an invoice for such fees, 
with a fifteen percent (15%) markup, will be immediately issued to & paid by the Client. 

Payment will be due within 25 calendar days of your receipt of the invoice & should include the 
invoice number & Kimley-Horn project number. 

Please be advised that Kimley-Horn is not a Contingent Partner in this project.  As such, the 
Consultant shall be paid in full for all professional services rendered. 
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Closure 
 
In addition to the matters set forth herein, our Agreement shall include & be subject to, & only to, the 
attached Standard Provisions, which are incorporated by reference.  As used in the Standard 
Provisions, "Kimley-Horn" shall refer to Kimley-Horn & Associates, Inc., and "Client" shall refer to The 
East Group, P.A..   
 
Kimley-Horn, in an effort to expedite invoices & reduce paper waste, submits invoices via email in a 
PDF.  We can also provide a paper copy via regular mail if requested.  Please include the invoice 
number & Kimley-Horn project number with all payments.  Please provide the following information: 
 

____  Please email all invoices to: ___________________________ 
 
____  Please copy: _______________________________________ 
 

 
To ensure proper set up of your projects so that we can get started, please complete and return with 
the signed copy of this Agreement the attached Request for Information.  Failure to supply this 
information could result in delay in starting work on this project. 
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We appreciate the opportunity to provide these services.  Please contact me if you have any questions. 
 
Sincerely,  
 
KIMLEY-HORN AND ASSOCIATES, INC. 
 
 

SIGNED:     
    

 
PRINTED NAME: Ron Kagawa   Brandon P. White, PLA, ASLA 

 
TITLE:     Vice President   Vice President 

 
DATE:         

 
 

The East Group, P.A.     

 
SIGNED: 

     
PRINTED NAME:  

 
TITLE: 

 
DATE: 

 
 
Client’s Federal Tax ID: 

 
Client’s Business License No.: 

 
Client’s Street Address: 

 
 

 
 
Attachment – Request for Information 
Attachment – Standard Provisions 
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Request for Information 
Please return this information with your signed contract; failure to provide this information could result 

in delay in starting your project 
 
Client Identification 

Full, Legal Name of Client  
 

Mailing Address for Invoices  
 

Contact for Billing Inquiries  

Contact’s Phone and e-mail  

Client is (check one) Owner  Agent for Owner  Unrelated to 
Owner 

 

 
 
Property Identification 

 Parcel 1 Parcel 2 Parcel 3 Parcel 4 

Street Address 
 
 

    

County in which 
Property is Located 

    

Tax Assessor’s 
Number(s) 

    

 
 
Property Owner Identification 

 Owner 1 Owner 2 Owner 3 Owner 4 

Owner(s) Name 
 

    

Owner(s) Mailing 
Address 
 

    

Owner’s Phone No.     

Owner of Which 
Parcel #? 

    

 
Project Funding Identification – List Funding Sources for the Project 

 

 

 

 

 

 
Attach additional sheets if there are more than 4 parcels or more than 4 owners 
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KIMLEY-HORN AND ASSOCIATES, INC. 
STANDARD PROVISIONS 

 
1) Kimley-Horn's Scope of Services and Additional Services.  Kimley-Horn will perform only the services 

specifically described in this Agreement (“Services”).  Any services that are not set forth in the scope of 
Services described herein will constitute additional services (“Additional Services”).  If requested by the Client 
and agreed to by Kimley-Horn, Kimley-Horn will perform Additional Services, which shall be governed by 
these provisions.  Unless otherwise agreed to in writing, the Client shall pay Kimley-Horn for any Additional 
Services an amount based upon Kimley-Horn’s then-current hourly rates plus an amount to cover certain 
direct expenses including telecommunications, in-house reproduction, postage, supplies, project related 
computer time, and local mileage.  Other direct expenses will be billed at 1.15 times cost.     

 
2) Client's Responsibilities.  In addition to other responsibilities herein or imposed by law, the Client shall: 

a. Designate in writing a person to act as its representative, such person having complete authority to transmit 
instructions, receive information, and make or interpret the Client's decisions. 

b. Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project 
and all standards of development, design, or construction. 

c. Provide Kimley-Horn all available studies, plans, or other documents pertaining to the project, such as 
surveys, engineering data, environmental information, etc., all of which Kimley-Horn may rely upon. 

d. Arrange for access to the site and other property as required for Kimley-Horn to provide its services. 
e. Review all documents or reports presented by Kimley-Horn and communicate decisions pertaining thereto 

within a reasonable time so as not to delay Kimley-Horn. 
f. Furnish approvals and permits from governmental authorities having jurisdiction over the project and 

approvals and consents from other parties as may be necessary. 
g. Obtain any independent accounting, legal, insurance, cost estimating, and feasibility services required by 

Client. 
h. Give prompt written notice to Kimley-Horn whenever the Client becomes aware of any development that 

affects Kimley-Horn's services or any defect or noncompliance in any aspect of the project. 
 
3) Period of Services.  Unless otherwise stated herein, Kimley-Horn will begin work after receipt of a properly 

executed copy of this Agreement.  This Agreement assumes conditions permitting continuous and orderly 
progress through completion of the services.  Times for performance shall be extended as necessary for 
delays or suspensions due to circumstances that Kimley-Horn does not control. If such delay or suspension 
extends for more than six months, Kimley-Horn’s compensation shall be renegotiated. 

 
4) Method of Payment.  Client shall pay Kimley-Horn as follows:  

a. Invoices will be submitted periodically for services performed and expenses incurred.  Payment of each 
invoice will be due within 25 days of receipt.  The Client shall also pay any applicable sales tax.  All retainers 
will be held by Kimley-Horn and applied against the final invoice.  Interest will be added to accounts not paid 
within 25 days at the maximum rate allowed by law.  If the Client fails to make any payment due under this 
or any other agreement within 30 days after Kimley-Horn's transmittal of its invoice, Kimley-Horn may, after 
giving notice to the Client, suspend services and withhold deliverables until all amounts due are paid.  

b. The Client will remit all payments electronically to: 
Account Name:  KIMLEY-HORN AND ASSOCIATES, INC. 
Bank Name and Address:  WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 
Account Number:  2073089159554 
ABA#:  121000248 

c. The Client will send the project number, invoice number and other remittance information by e-mail to 
payments@kimley-horn.com at the time of payment.  

d. If the Client relies on payment or proceeds from a third party to pay Kimley-Horn and Client does not pay 
Kimley-Horn’s invoice within 60 days of receipt, Kimley-Horn may communicate directly with such third party 
to secure payment. 

e. If the Client objects to an invoice, it must advise Kimley-Horn in writing giving its reasons within 14 days of 
receipt of the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed 
due and owing.  If the Client objects to only a portion of the invoice, payment for all other portions remains 
due. 

f. If Kimley-Horn initiates legal proceedings to collect payment, it shall recover, in addition to all amounts due, 
its reasonable attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings.  
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Such expenses shall include the cost, at Kimley-Horn's normal hourly billing rates, of the time devoted to 
such proceedings by its employees. 

g. The Client agrees that the payment to Kimley-Horn is not subject to any contingency or condition.  Kimley-
Horn may negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or 
words intended to have similar effect appear on the check without such negotiation being an accord and 
satisfaction of any disputed debt and without prejudicing any right of Kimley-Horn to collect additional 
amounts from the Client. 

 
5) Use of Deliverables.  All documents, data, and other deliverables prepared by Kimley-Horn are related 

exclusively to the services described in this Agreement and may be used only if the Client has satisfied all 
of its obligations under this Agreement.  They are not intended or represented to be suitable for use or reuse 
by the Client or others on extensions of this project or on any other project.  Any modifications by the Client 
to any of Kimley-Horn’s deliverables, or any reuse of the deliverables without written authorization by Kimley-
Horn will be at the Client's sole risk and without liability to Kimley-Horn, and the Client shall indemnify, defend 
and hold Kimley-Horn harmless from all claims, damages, losses and expenses, including but not limited to 
attorneys' fees, resulting therefrom.  Kimley-Horn’s electronic files and source code remain the property of 
Kimley-Horn and shall be provided to the Client only if expressly provided for in this Agreement.  Any 
electronic files not containing an electronic seal are provided only for the convenience of the Client and use 
of them is at the Client’s sole risk.  In the case of any defects in the electronic files or any discrepancies 
between them and the hardcopy of the deliverables prepared by Kimley-Horn, the hardcopy shall govern.   

 
6) Intellectual Property.  Kimley-Horn may use or develop its proprietary software, patents, copyrights, 

trademarks, trade secrets, and other intellectual property owned by Kimley-Horn or its affiliates (“Intellectual 

Property”) in the performance of this Agreement.  Intellectual Property, for purposes of this section, does not 

include deliverables specifically created for Client pursuant to the Agreement and use of such deliverables 

is governed by section 5 of this Agreement.  Unless explicitly agreed to in writing by both parties to the 

contrary, Kimley-Horn maintains all interest in and ownership of its Intellectual Property and conveys no 

interest, ownership, license to use, or any other rights in the Intellectual Property to Client.  Any 

enhancements of Intellectual Property made during the performance of this Agreement are solely owned by 

Kimley-Horn and its affiliates. If Kimley-Horn’s services include providing Client with access to or a license 

for Kimley-Horn’s (or its affiliates’) proprietary software or technology, Client agrees to the terms of the 

Software License Agreement set forth at https://www.kimley-horn.com/khts-software-license-agreement 

(“the License Agreement”) which terms are incorporated herein by reference. 

 
7) Opinions of Cost.  Because Kimley-Horn does not control the cost of labor, materials, equipment or services 

furnished by others, methods of determining prices, or competitive bidding or market conditions, any opinions 
rendered as to costs, including but not limited to the costs of construction and materials, are made solely 
based on its judgment as a professional familiar with the industry.  Kimley-Horn cannot and does not 
guarantee that proposals, bids or actual costs will not vary from its opinions of cost.  If the Client wishes 
greater assurance as to the amount of any cost, it shall employ an independent cost estimator. Kimley-Horn's 
services required to bring costs within any limitation established by the Client will be paid for as Additional 
Services. 

 

8) Termination.  The obligation to provide further services under this Agreement may be terminated by either 
party upon seven days' written notice in the event of substantial failure by the other party to perform in 
accordance with the terms hereof, or upon thirty days’ written notice for the convenience of the terminating 
party.  Kimley-Horn shall be paid for all services rendered and expenses incurred to the effective date of 
termination, and other reasonable expenses incurred by Kimley-Horn as a result of such termination.  

 

9) Standard of Care.  The standard of care applicable to Kimley-Horn’s services will be the degree of care and 
skill ordinarily exercised by consultants performing the same or similar services in the same locality at the 
time the services are provided.  No warranty, express or implied, is made or intended by Kimley-Horn's 
performance of services, and it is agreed that Kimley-Horn is not a fiduciary with respect to the Client.   

 
10) LIMITATION OF LIABILITY.  In recognition of the relative risks and benefits of the Project to the Client and 

Kimley-Horn, the risks are allocated such that, to the fullest extent allowed by law, and notwithstanding any 
other provisions of this Agreement or the existence of applicable insurance coverage, that the total liability, 
in the aggregate, of Kimley-Horn and Kimley-Horn's officers, directors, employees, agents, and 
subconsultants to the Client or to anyone claiming by, through or under the Client, for any and all claims, 
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losses, costs, attorneys’ fees, or damages whatsoever arising out of or in any way related to the services 
under this Agreement from any causes, including but not limited to, the negligence, professional errors or 
omissions, strict liability or breach of contract or any warranty, express or implied, of Kimley-Horn or Kimley-
Horn's officers, directors, employees, agents, and subconsultants, shall not exceed twice the total 
compensation received by Kimley-Horn under this Agreement or $50,000, whichever is greater.  Higher limits 
of liability may be negotiated for additional fee.  This Section is intended solely to limit the remedies available 
to the Client or those claiming by or through the Client, and nothing in this Section shall require the Client to 
indemnify Kimley-Horn. 

 
11) Mutual Waiver of Consequential Damages.  In no event shall either party be liable to the other for any 

consequential, incidental, punitive, or indirect damages including but not limited to loss of income or loss of 
profits. 

 

12) Construction Costs.  Under no circumstances shall Kimley-Horn be liable for extra costs or other 
consequences due to changed or unknown conditions or related to the failure of contractors to perform work 
in accordance with the plans and specifications.  Kimley-Horn shall have no liability whatsoever for any costs 
arising out of the Client’s decision to obtain bids or proceed with construction before Kimley-Horn has issued 
final, fully approved plans and specifications.  The Client acknowledges that all preliminary plans are subject 
to substantial revision until plans are fully approved and all permits obtained.      

 

13) Certifications.  All requests for Kimley-Horn to execute certificates, lender consents, or other third-party 
reliance letters must be submitted to Kimley-Horn at least 14 days prior to the requested date of execution.  
Kimley-Horn shall not be required to execute certificates, consents, or third-party reliance letters that are 
inaccurate, that relate to facts of which Kimley-Horn does not have actual knowledge, or that would cause 
Kimley-Horn to violate applicable rules of professional responsibility. 
 

14) Dispute Resolution.  All claims arising out of this Agreement or its breach shall be submitted first to 
mediation in accordance with the American Arbitration Association as a condition precedent to litigation.  Any 
mediation or civil action by Client must be commenced within one year of the accrual of the cause of action 
asserted but in no event later than allowed by applicable statutes. 

 

15) Hazardous Substances and Conditions.   Kimley-Horn shall not be a custodian, transporter, handler, 
arranger, contractor, or remediator with respect to hazardous substances and conditions.  Kimley-Horn's 
services will be limited to analysis, recommendations, and reporting, including, when agreed to, plans and 
specifications for isolation, removal, or remediation.  Kimley-Horn will notify the Client of unanticipated 
hazardous substances or conditions of which Kimley-Horn actually becomes aware.  Kimley-Horn may stop 
affected portions of its services until the hazardous substance or condition is eliminated.   

 

16) Construction Phase Services.   
a. If Kimley-Horn prepares construction documents and Kimley-Horn is not retained to make periodic site visits, 

the Client assumes all responsibility for interpretation of the documents and for construction observation, 
and the Client waives any claims against Kimley-Horn in any way connected thereto.   

b. Kimley-Horn shall have no responsibility for any contractor's means, methods, techniques, equipment choice 
and usage, equipment maintenance and inspection, sequence, schedule, safety programs, or safety 
practices, nor shall Kimley-Horn have any authority or responsibility to stop or direct the work of any 
contractor. Kimley-Horn's visits will be for the purpose of observing construction and reporting to the Client 
whether the contractors’ work generally conforms to the construction documents prepared by Kimley-Horn.  
Kimley-Horn neither guarantees the performance of contractors, nor assumes responsibility for any 
contractor’s failure to perform its work in accordance with the contract documents. 

c. Kimley-Horn is not responsible for any duties assigned to it in the construction contract that are not expressly 
provided for in this Agreement.  The Client agrees that each contract with any contractor shall state that the 
contractor shall be solely responsible for job site safety and its means and methods; that the contractor shall 
indemnify the Client and Kimley-Horn for all claims and liability arising out of job site accidents; and that the 
Client and Kimley-Horn shall be made additional insureds under the contractor’s general liability insurance 
policy. 
 

17) No Third-Party Beneficiaries; Assignment and Subcontracting.  This Agreement gives no rights or 
benefits to anyone other than the Client and Kimley-Horn, and all duties and responsibilities undertaken 
pursuant to this Agreement will be for the sole benefit of the Client and Kimley-Horn.  The Client shall not 
assign or transfer any rights under or interest in this Agreement, or any claim arising out of the performance 
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of services by Kimley-Horn, without the written consent of Kimley-Horn.  Kimley-Horn reserves the right to 
augment its staff with subconsultants as it deems appropriate due to project logistics, schedules, or market 
conditions.  If Kimley-Horn exercises this right, Kimley-Horn will maintain the agreed-upon billing rates for 
services identified in the contract, regardless of whether the services are provided by in-house employees, 
contract employees, or independent subconsultants. 
 

18) Confidentiality.  The Client consents to the use and dissemination by Kimley-Horn of photographs of the 
project and to the use by Kimley-Horn of facts, data and information obtained by Kimley-Horn in the 
performance of its services.  If, however, any facts, data or information are specifically identified in writing by 
the Client as confidential, Kimley-Horn shall use reasonable care to maintain the confidentiality of that 
material. 

 

19) Miscellaneous Provisions.  This Agreement is to be governed by the law of the State where the Project is 
located. This Agreement contains the entire and fully integrated agreement between the parties and 
supersedes all prior and contemporaneous negotiations, representations, agreements, or understandings, 
whether written or oral.  Except as provided in Section 1, this Agreement can be supplemented or amended 
only by a written document executed by both parties.  Any conflicting or additional terms on any purchase 
order issued by the Client shall be void and are hereby expressly rejected by Kimley-Horn.  If Client requires 
Kimley-Horn to register with or use an online vendor portal for payment or any other purpose, any terms 
included in the registration or use of the online vendor portal that are inconsistent or in addition to these 
terms shall be void and shall have no effect on Kimley-Horn or this Agreement.  Any provision in this 
Agreement that is unenforceable shall be ineffective to the extent of such unenforceability without invalidating 
the remaining provisions. The non-enforcement of any provision by either party shall not constitute a waiver 
of that provision nor shall it affect the enforceability of that provision or of the remainder of this Agreement. 
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 City of Greenville,
North Carolina

 Meeting Date: 11/10/2025

Title of Item: Budget Ordinance Amendment #4 Amending the 2025-2026 City of Greenville
Budget (Ordinance #25-020), Public Works Capital Project Fund (Ordinance
#17-024), Engineering Capital Projects Fund (Ordinance #20-019),  Vehicle
Replacement Fund (Ordinance #25-020), and Special Revenue Grant Fund
(Ordinance #11-003)

Explanation: Attached for consideration at the November 10, 2025 City Council meeting is
Budget Ordinance Amendment #4 Amending the 2025-2026 City of Greenville
Budget (Ordinance #25-020), Public Works Capital Project Fund (Ordinance
#17-024), Engineering Capital Projects Fund (Ordinance #20-019),  Vehicle
Replacement Fund (Ordinance #25-020), and Special Revenue Grant Fund
(Ordinance #11-003). 
 
For ease of reference, a footnote has been added to each line item of the Budget
Ordinance Amendment, which corresponds to the explanation below: 
 

 
Item

 
Justification

Funds
Amended

Net
Adjustment

A

Adjustment to the
General Fund Operating

Budget to reflect
projected actuals.

General Fund $80,000

B Closing & Reconciling
various capital projects. 

Public Works Capital
Projects Fund (37,627,021)

C

Establishing the
Arlington Boulevard

Sidewalk Project; 80%
of costs will be

reimbursed from Federal
and State sources. The
City will fund 20% of

the total project costs as
a transfer of funds. 

General Fund
Engineering Capital

Projects Fund

62,500
312,500

D

Recognizing the full cost
of providing services to
departments previously

budgeted across the City.

Vehicle Replacement
Fund 1,287,349

 
 

Item #12.
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E

Appropriating bond
premium revenues for

the purposes of
supporting continuing
activities of Phase II of
the Pipe Replacement

Project.

Public Works Capital
Projects Fund 298,000

F

Recognizing the
Assistance to

Firefighters Grant - 24
awarded to Fire/Rescue;

Recognizing the
BikeSafe Grant (2nd
Year Funding) to the

Police Department; and,
Recognizing the

Governors Highway
Safety Program Grant

(2nd year funding) to the
Police Department.

Special Revenue Grants
Fund

General Fund

732,235
70,074

 

Fiscal Note: The Budget Ordinance Amendment affects the following funds:
 

 
 

Fund

2025-26
Revised
Budget

 
 

Amendment
#4

2025-26
Budget per
Amend #4

General $124,675,130 $212,574 $124,887,704
Debt Service 7,368,819 - 7,368,819
Public Transportation (Transit) 6,329,243 - 6,329,243
Fleet Maintenance 6,745,000            - 6,745,000
Sanitation 15,463,480 - 15,463,480
Stormwater 12,349,595 - 12,349,595
Inspections 1,900,000 - 1,900,000
Housing 5,464,034 - 5,464,034
Affordable Housing 4,803,600 - 4,803,600
Health Insurance 14,991,217 - 14,991,217
Vehicle Replacement 5,487,002 1,287,349 6,774,351
Facilities Improvement 1,478,535 - 1,478,535
Special Revenue Grants 19,889,764 732,235 20,621,999

Public Works Capital Projects 43,478,246 (37,329,021) 6,149,225
Recreation & Parks Capital Projects 33,625,146 - 33,625,146
Community Development Capital
Projects 19,970,634 - 19,970,634

Occupancy Tax 1,750,000 - 1,750,000

Item #12.

205



Engineering Capital Projects 72,700,525 312,500 73,013,025
Fire/Rescue Capital Projects 12,317,183 - 12,317,183
Capital Project Management Fund 15,390,000 - 15,390,000
Donations 605,986 - 605,986
Enterprise Capital Projects 37,634,181 - 37,634,181
IT Capital Projects Fund 3,820,991 - 3,820,991
Capital Reserve Fund 1,000,000 - 1,000,000
Pitt-Greenville Convention and
Visitors Authority (CVA) 2,363,146 - 2,363,146

ARPA Fund 24,687,811 - 24,687,811
Opioid Settlement Fund 500,877 - 500,877
 

Recommendation: Approve Budget Ordinance Amendment #4 Amending the 2025-2026 City of
Greenville Budget (Ordinance #25-020), Public Works Capital Project Fund
(Ordinance #17-024), Engineering Capital Projects Fund (Ordinance #20-019),
 Vehicle Replacement Fund (Ordinance #25-020), and Special Revenue Grant
Fund (Ordinance #11-003). 

 
 
ATTACHMENTS

  BA26-4.pdf

Item #12.
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section I:  Estimated Revenues and Appropriations.  General Fund, of Ordinance #25-020 is hereby
amended by increasing estimated revenues and appropriations in the amount indicated:

2025-26 2025-26
Revised Total Budget per
Budget A. C. F. Amend #4 Amend #4

ESTIMATED REVENUES

Property Tax 46,665,522$           -$           -$           -$           -$              46,665,522$           
Sales Tax 30,512,904             -             -             -             -                30,512,904             
Video Prog. & Telecom. Service Tax 704,948                 -             -             -             -                704,948                  
Rental Vehicle Gross Receipts 177,000                 -             -             -             -                177,000                  
Utilities Franchise Tax 7,492,757               -             -             -             -                7,492,757               
Motor Vehicle Tax 1,803,631               -             -             -             -                1,803,631               
Other Unrestricted Intergov't 905,000                 -             -             -             -                905,000                  
Powell Bill 2,960,000               -             -             -             -                2,960,000               
Restricted Intergov't Revenues 1,019,000               -             -             -             -                1,019,000               
Licenses, Permits and Fees 4,300,199               -             -             -             -                4,300,199               
Rescue Service Transport 4,758,234               -             -             -             -                4,758,234               
Parking Violation Penalties, Leases, 625,000                 -             -             -             -                625,000                  
Other Revenues 1,957,919               -             -             -             -                1,957,919               
Interest on Investments 4,723,564               -             -             -             -                4,723,564               
Transfers In GUC 9,053,691               -             -             -             -                9,053,691               
Appropriated Fund Balance 7,015,761               80,000       62,500       70,074       212,574         7,228,335               
Transfer from Other Funds -                         -             -             -             -                -                             

Total Revenues 124,675,130$         80,000$     62,500$     70,074$     212,574$       124,887,704$         

APPROPRIATIONS

Mayor/City Council 609,021$                -$           -$           -$           -$              609,021$                
City Manager 4,141,501               -             -             -             -                4,141,501               
City Clerk 409,795                 20,000       -             -             20,000           429,795                  
City Attorney 778,519                 60,000       -             -             60,000           838,519                  
Human Resources 4,355,243               -             -             -             -                4,355,243               
Information Technology 5,292,945               -             -             -             -                5,292,945               
Engineering 7,138,507               -             -             -             -                7,138,507               
Fire/Rescue 23,262,113             -             -             -             -                23,262,113             
Financial Services 4,240,521               -             -             -             -                4,240,521               
Recreation & Parks 11,066,653             -             -             -             -                11,066,653             
Police 34,690,030             -             -             -             -                34,690,030             
Public Works 8,868,810               -             -             -             -                8,868,810               
Planning & Development 1,850,302               -             -             -             -                1,850,302               
Neighborhood & Business Services 2,205,107               -             -             -             -                2,205,107               
Project Management 444,626                 -             -             -             -                444,626                  
OPEB 700,000                 -             -             -             -                700,000                  
Contingency 30,000                   -             -             -             -                30,000                    
Indirect Cost Reimbursement (1,950,887)             -             -             -             -                (1,950,887)              
Total Appropriations 108,132,805$         80,000$     -$           -$           80,000$         108,212,805$         
 
OTHER FINANCING SOURCES

Transfers to Other Funds 16,542,325$           -$           62,500$     70,074$     132,574$       16,674,899$           
Total  Other Financing Sources 16,542,325$           -$           62,500$     70,074$     132,574$       16,674,899$           

Total Approp & Other Fin Sources 124,675,130$         80,000$     62,500$     70,074$     212,574$       124,887,704$         

ORDINANCE NO. 25-
CITY OF GREENVILLE, NORTH CAROLINA

Ordinance (#4) Amending the 2025-26 General Fund (Ordinance #25-020), Public Works Capital Project Fund (Ordinance #17-024), 
Engineering Capital Projects Fund (Ordinance #20-019),  Vehicle Replacement Fund (Ordinance #25-020), and Special Revenue Grant 

Fund (Ordinance #11-003). 

Budget Amendment #4
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Section II: Estimated Revenues and Appropriations.  Public Works Capital Project Fund, of Ordinance
 #17-024 is hereby amended by increasing estimated revenues and appropriations in the amount indicated:

2025-26 2025-26
Revised Total Budget per
Budget B. E. Amend #4 Amend #4

ESTIMATED REVENUES

Occupancy Tax 422,610$         (422,610)$          -$              (422,610)$          -$                 
Transfers from Other Funds 25,049,878      (23,864,285)       -                (23,864,285)       1,185,593         
Other Income 2,731,245        (2,000,000)         -                (2,000,000)         731,245            
Spec Fed/State/Loc Grant 5,137,777        (5,137,777)         -                (5,137,777)         -                       
Long Term Financing 7,950,000        (6,202,349)         298,000         (5,904,349)         2,045,651         
Appropriated Fund Balance 2,186,736        -                     -                -                     2,186,736         

Total Revenues 43,478,246$    (37,627,021)$     298,000$       (37,329,021)$     6,149,225$       

APPROPRIATIONS

Stantonsburg Rd./10th St Con Project 7,191,050$      (7,191,050)$       -$              (7,191,050)$       -$                 
Streets Modular Buildings 750,000           -                     -                -                     750,000            
Sidewalk Development Project 791,287           (791,287)            -                (791,287)            -                       
Gateway Sign Project 350,000           -                     -                -                     350,000            
Energy Efficiency Project 777,600           (777,600)            -                (777,600)            -                       
Energy Savings Equipment Project 2,591,373        (2,591,373)         -                (2,591,373)         -                       
Convention Center Expansion Project 4,718,000        (4,718,000)         -                (4,718,000)         -                       
Pedestrian Improvement Project 210,761           (210,761)            -                (210,761)            -                       
Street Lights & Cameras 3,001,225        -                     -                -                     3,001,225         
F/R Station 3 Parking Lot 139,551           (139,551)            -                (139,551)            -                       
F/R Station 2 Bay Expansion 244,655           (244,655)            -                (244,655)            -                       
Parking Lot Enhancements 4,866               (4,866)                -                (4,866)                -                       
Street Improvements Project 13,032,297      (13,032,297)       -                (13,032,297)       -                       
Safe Routes to School 1,409,463        (1,409,463)         -                (1,409,463)         -                       
Imperial Demolition 238,464           (238,464)            -                (238,464)            -                       
Parking Deck Safety Improvements 180,000           (180,000)            -                (180,000)            -                       
Emerald Loop Lighting Upgrades 200,000           (200,000)            -                (200,000)            -                       
CVA - Pedestrian Mall Renovation 326,042           (326,042)            -                (326,042)            -                       
Pipe Improvement Project 1,750,000        -                     298,000         298,000              2,048,000         
Transfer to Other Funds 3,307,374        (3,307,374)         -                (3,307,374)         -                       
Transfer to General Fund 636,801           (636,801)            -                (636,801)            -                       
Transfer to Street Improvement 1,002,567        (1,002,567)         -                (1,002,567)         -                       
Transfer to Recreation & Parks Capital 74,870             (74,870)              -                (74,870)              -                       
Transfer to Facilities Improvement 300,000           (300,000)            -                (300,000)            -                       
Transfer to IT Capital Projects Fund 250,000           (250,000)            -                (250,000)            -                       

Total Appropriations 43,478,246$    (37,627,021)$     298,000$       (37,329,021)$     6,149,225$       
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Section III:  Estimated Revenues and Appropriations. Engineering Capital Projects Fund, of Ordinance 
#20-019 is hereby amended by increasing estimated revenues and appropriations in the amount indicated:

2025-26 2025-26
Revised Total Budget per
Budget C. Amend #4 Amend #4

ESTIMATED REVENUES

Special Fed/State/Loc Grant 19,675,000$      -$                  -$                  19,675,000$           
Restricted Intergovernmental - NCDOT 240,000             250,000             250,000             490,000                 
Transfer from ARPA Fund 9,813,000          -                    -                    9,813,000               
Transfer from Capital Reserve 3,266,882          -                    -                    3,266,882               
Transfer from Street Improvement Bond Fund 1,500,000          -                    -                    1,500,000               
Transfer from Other Funds 4,899,182          -                    -                    4,899,182               
Other In-kind Contributions 1,150,000          -                    -                    1,150,000               
Transfer from General Fund 18,081,368        62,500              62,500              18,143,868             
Transfer from Stormwater Utility 4,000,000          -                    -                    4,000,000               
Sale of Property 1,433,040          -                    -                    1,433,040               
Long Term Financing 8,642,053          -                    -                    8,642,053               

Total Revenues 72,700,525$      312,500$           312,500$           73,013,025$           

APPROPRIATIONS

BUILD 48,956,506$      -$                  -$                  48,956,506$           
Pavement Management Program 15,885,508        -                    -                    15,885,508             
Employee Parking Lot 1,293,968          -                    -                    1,293,968               
Ficklen Street Improvements 248,872             -                    -                    248,872                 
Dickinson Avenue Improvements 1,250,000          -                    -                    1,250,000               
Mast Arm Project 45,000              -                    -                    45,000                   
4th Street Project 1,125,000          -                    -                    1,125,000               
Traffic Safety Improvements 56,000              -                    -                    56,000                   
Arts District 885,000             -                    -                    885,000                 
North South Connector 1,500,000          -                    -                    1,500,000               
ADA -                    -                    -                    -                         
Pavement Conditions 375,000             -                    -                    375,000                 
Safe Streets For All 500,000             -                    -                    500,000                 
Pedestrian Improvements 400,000             -                    -                    400,000                 
Transfer to General Fund 179,671             -                    -                    179,671                 
Arlington Sidewalk Project -                    312,500             312,500             312,500                 

Total Appropriations 72,700,525$      312,500$           312,500$           73,013,025$           

Section IV:  Estimated Revenues and Appropriations.  Vehicle Replacement Fund, of Ordinance #25-020 is hereby
amended by increasing estimated revenues and appropriations in the amount indicated:

2025-26 2025-26
Revised Total Budget per
Budget D. Amend #4 Amend #4

ESTIMATED REVENUES

Sale of Property -$                  -$                  -$                  -$                       
Other Revenues -                    -                    -                    -                         
Transfer from City Departments -                    1,287,349          1,287,349          1,287,349               
Transfer from Other Funds 3,601,408          -                    -                    3,601,408               
Appropriated Fund Balance 1,885,594          -                    -                    1,885,594               

Total Revenues 5,487,002$        1,287,349$        1,287,349$        6,774,351$             

APPROPRIATIONS

Capital Equipment 5,487,002$        1,287,349$        1,287,349$        6,774,351$             

Total Appropriations 5,487,002$        1,287,349$        1,287,349$        6,774,351$             
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Section V:  Estimated Revenues and Appropriations.  Special Revenue Grant Fund, of Ordinance #11-003 is 
hereby amended by increasing estimated revenues and appropriations in the amount indicated:

2025-26 2025-26
Revised Total Budget per
Budget F. Amend #4 Amend #4

ESTIMATED REVENUES

Special Fed/State/Loc Grant 16,066,667$      662,161$      662,161$           16,728,828$           
CARES Act Funding 1,526,923          -                -                    1,526,923               
Transfer From General Fund 1,812,627          70,074          70,074              1,882,701               
Transfer From Pre-1994 Entitlement 27,419              -                -                    27,419                   
Transfer from Other Funds 48,235              -                -                    48,235                   
Other Income 407,893             -                -                    407,893                 

Total Revenues 19,889,764$      732,235$      732,235$           20,621,999$           

APPROPRIATIONS

Personnel 2,319,850$        -$              -$                  2,319,850$             
Operating 5,327,354          5,000            5,000                5,332,354               
Capital Outlay 2,006,385          -                -                    2,006,385               
Transfers 30,419              -                -                    30,419                   
COVID-19 1,526,923          -                -                    1,526,923               
Rural Housing Recovery Grant 350,000             -                -                    350,000                 
STAR Grant 330,000             -                -                    330,000                 
Governor's Crime Commission Grant 22 24,500              -                -                    24,500                   
Governor's Crime Commission Grant 23 22,900              -                -                    22,900                   
COPS Community Policing Development 175,000             -                -                    175,000                 
Justice Assistance Grant 2022 55,135              -                -                    55,135                   
Justice Assistance Grant 2023 53,522              -                -                    53,522                   
Justice Assistance Grant 2024 46,731              -                -                    46,731                   
Project Lucky - Job Creation Grant 100,000             -                -                    100,000                 
Energy Efficient Conservation Block Grant 146,850             -                -                    146,850                 
Assistance to Fire Fighters Grant 404,438             -                -                    404,438                 
USAR 94,000              -                -                    94,000                   
Body Worn Cameras 1,400,000          -                -                    1,400,000               
Transfer to Other Funds 1,375,877          -                -                    1,375,877               
Boviet Solar Economic Development 2,666,666          -                -                    2,666,666               
Shot Spotter 1,402,214          -                -                    1,402,214               
Governor's Highway Safety Program 31,000              26,500          26,500              57,500                   
Assistance to Fire Fighters Grant - 24 -                    700,735        700,735             700,735                 

Total Appropriations 19,889,764$      732,235$      732,235$           20,621,999$           

 Section VI:  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed:   

                                    Adopted this 10th day of November, 2025 
 _______________________________________ 
 P. J. Connelly, Mayor 

  ATTEST:  

 __________________________________________ 
Valerie P. Shiuwegar, City Clerk

210




