
NOTES 
 
 
TO:  Honorable Mayor and City Council Members 
 
FROM: Michael W. Cowin, City Manager 
 
DATE:  November 5, 2025 
 
SUBJECT: Materials for Your Information 
 
 
Please find attached the following materials for your information: 
 

1. A memo from Heather White, Assistant Director of Recreation & Parks, regarding GAFC 
member appreciation days 

 
2. A flyer regarding the Public Works shred event on November 15, 2025 

 
3. Monthly Inspections Division report and chart outlining commercial and residential building 

permits issued during the month of September  
 

 
 
 
 

 
 

 
 

mc 
 
Attachments 
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To:   Michael Cowin, City Manager 

From:  Heather White, Assistant Director of Recreation & Parks 

Date:   November 5, 2025 

Re:   GAFC Member Appreciation Days 
_____________________________________________________________________________ 

This memo provides an overview of the Greenville Aquatics and Fitness Center’s (GAFC) month-long Member 
Appreciation Days. Each November, GAFC celebrates its anniversary by offering a variety of special programs and 
events for its members. This year, GAFC proudly commemorates 39 years of service to our members and the 
community. 
 
Staff have planned a series of appreciation activities designed to strengthen member engagement and retention. 
These activities aim to promote healthy lifestyles, encourage regular physical activity, support overall well-being, 
and provide fun, enjoyable experiences for all participants. 
 
The annual Member Appreciation Days offer an excellent opportunity for Recreation and Parks staff to showcase 
the value of the Greenville Aquatics & Fitness Center and highlight the many benefits and services the facility 
provides to the community. Listed below are details outlining some of the upcoming opportunities planned for 
November: 
 

• Workout Challenge 
o Date: November 1st – December 23rd  
o Description: Members that workout 24 times between the dates of November 1st to December 

23rd will receive a GAFC tee shirt. 
• Member Potluck 

o Date: November 12th  
o Description: Social event where members bring different dishes to share with each other. 

• Zumbathon 
o Date: November 15th  
o Description: This extended Zumba session brings together passionate instructors, great music, 

and a vibrant community for one unforgettable event 
• Kid’s Fit Class 

o Dates: November 8th and 22nd 
o Description: This program for kids between the ages of 6-11. Class provides structured exercises 

for kids to teach proper form.  
• Triathlon 

o Date: November 3rd – December 12th  
o Description: 6-week program where members run 13 miles, bike 50 miles and swim 3 miles. 

• Parent’s Night Out 
o Date: November 21st   
o Description: Parents can enjoy a night out while GAFC entertains their kids with swimming, 

games, and dinner. For kids 6-12 years old.  
 
For any questions related to the Greenville Aquatics and Fitness Center, please contact staff at 252-329-4041. 
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cc: Ken Graves, Deputy City Manager 
Don Octigan, Executive Director of City Projects & Recreation Services 

 Darris Sawyer, Recreation & Parks Superintendent  
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For Month YTD For Month YTD

Building Permits 105 411 153 567

Mechanical Permits 237 1222 241 1041

Plumbing Permits 78 317 89 472

Electrical Permits 359 1387 299 1340

Total Permits 779 3337 782 3420

  

Building Inspections 535 2032 608 2086

Plumbing Inspections 400 1595 390 1392

Mech. Inspections 491 1876 275 1543

Elect. Inspections 509 2054 508 2043

Fire Inspections 3 12 2 17

Stop Work Orders 1 6 2 17

Condemnations 0 2 0 2

ABC Lic. Insp 2 11 5 11

Total Inspections 1941 7588 1790 7111

  

  

Commercial Plan Reviews 123 255 57 181

Residential Plan Reviews 143 462 78 445

Demolition Plan Reviews 0 4 2 17

Site Plan Reviews 18 45 18 73

BOA Reviews 0 6 3 13

Turnover 191,567.00$      788,149.00$          252,416.56$      756,829.76$       

    

Valuation 30,715,080.00$ 157,571,550$        63,684,426$      226,356,629$     

2025-2026 2024-2025

October October

PDS INSPECTIONS Monthly Report Information

Current Year Prior Year
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