Redevelopment Commission Meeting
Tuesday, January 3" 2012 ~ 5:30 PM

City Council Chambers ~ 200 West 5" Street

Agenda

l. Welcome

1. Roll Call

[l. Approval of Minutes — December 6, 2011

V. Updates from Business Plan Competition Winners
V. Public Comment Period

VI. Consideration of Contract Amendment with SBTDC for Small Business
Incubator Feasibility Study

VIl.  Consideration of Bid Award for Merchant’s Alley Project
VIIl.  Review of 2012-2013 Work Plan Development Schedule
IX. Election of Officers

X. Report from Secretary
a. Monthly Financial Report

XI. Comments from Commission Members

Xll.  Adjournment



