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[I. PROGRAMMING

Perhaps the most important aspect of the master planning
process is identifying the stakeholder’'s desires for future park
development. With this in mind, the Greenville Recreation and
Parks Department facilitated a kick-off meeting for the
Greenfield Terrace Park Master Plan on November 3, 2010.
This meeting was the first in a series of public sessions to
obtain input on future development at Greenfield Terrace Park.

Recreation and Parks developed concepts for the Greenfield
Terrace Master Plan through a design process that engaged
surrounding neighborhoods and businesses. The design
process began at the first public workshop where stakeholders
were asked what improvements/additions they would like in
Greenfield Terrace Park. Stakeholders suggested the following
program elements:

Active Sports Fields and Courts
- Tennis Courts
- Basketball Courts
- Multi-Purpose Field
- Sand Volleyball Courts
- Golf Driving Range
- Baseball Fields
- Shuffle Board
- Horseshoe Pits
- Bocce Courts

New Asphalt Walkina Trail

Non-Structured Recreation
- Sprayground/Splash Pad
- Off Leash Dog Park
- Community Garden

Passive Recreation
- Outdoor Classroom/Interpretive Area
- Additional Walking Trail/Bicycle Trall

Pedestrian and Vehicular Circulation
- New Entrance Drive and Circulation
- Parking Improvements
- Pedestrian Sidewalks and Plazas

Public Structures
- Public Restrooms
- Event Space
- Large Pavilion

GREENFIELD TERRACE MASTER PLAN
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Site Amenities
e Park Entrance Signhage
e Bollard Lighting
e Site Lighting
e Information Kiosk

At the December meeting, Recreation and Parks presented the
program elements (examples to the right) to the stakeholders
and asked that they participate in an exercise to prioritize these
elements. Participants were presented with posters with
images depicting the program elements. The participants were
then asked to rank these elements in priority order based on
importance ranking each element as highest priority.

As a result, nine out of twenty-five elements were ranked as
high priority.

GREENFIELD TERRACE MASTER PLAN

These program elements are as follows:

1). Site Lighting 6). Large Pavilion
2). Parking Improvements 7). Tennis Courts
3). Public Restrooms 8). Additional Walking Trails

4). Multi-Purpose Fields 9). Sprayground/Splash Pad
5). New Entrance Drive

Recreation and Parks used the top five program elements
to develop concepts. These program elements include site
lighting, parking improvements, new entrance drive and
circulation, and public restrooms.

West Side of Greenfield Terrace Park
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[ll. CONCEPTUAL DEVELOPMENT

The Recreation and Parks Department developed concepts with
five specific design criteria in mind: 1). Incorporate the preferred
program elements from the Master Plan Programming Survey;
2). Develop shared land use opportunities with the Boys & Girls
Club and Pitt County Library System; 3). Design a safe park with
adequate vehicular and pedestrian circulation; 4). Develop an
environmentally sensitive park with consideration to adjacent
land uses, and 5). Improve the park by making it more
accessible to surrounding neighborhoods and businesses.

In addition to the design criteria, Recreation and Parks staff also
considered comments submitted by stakeholders during the
public workshops. The comments were as follows:

1). Create athletic field opportunities to address the deficit
in sports fields in Greenville.

2). Provide programs for the growing senior population north
of the river.

3). Provide afterschool opportunities and camps at
Greenfield Terrace Park.

4). Provide a more family-friendly park that serves the north
of the river community.

5). Provide activities geared towards youth.

Finally, Recreation and Parks staff reviewed existing
conditions, site constraints and opportunities, and regulatory
factors during the conceptual development. Based on all of the
factors, three concepts emerged as follows:

e Concept A: “The Minimalist Concept”
* Concept B: “The Greenfield Terrace Sports Complex”
e Concept C: “The Fusion Concept”

Renovated Playground Area

GREENFIELD TERRACE MASTER PLAN
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Concept A

“The Minimalist Concept”— This concept envisions a park that
incorporates a portion of the design criteria, has the least impact on
the sites natural resources, and has the least associated costs.
Some of the design criteria and goals were incorporated as follows:

1). Better park access and improved vehicular circulation was
incorporated into the design by developing a new entrance
from Belvoir Drive. Parking was added to accommodate
the additional program elements. The existing park
entrance at Park Access Drive was converted into a
pedestrian and service entrance to minimize traffic through
the Greenfield Terrace neighborhood.

2). A family friendly park is created with the addition of a
playground, natural playground, large pavilion, and a
multi-purpose field for informal play.

3). Opportunities for sports tournaments were created in this
concept with the design of a multi-purpose field that
could be converted into two youth baseball fields. The
design of a formal youth baseball field was also
incorporated to satisfy the growing need for sports fields.
The addition of sports fields also provides opportunities
for afterschool activities and seasonal camps.

4).

5).

Additional walking trails were incorporated in this
concept to enhance group walking programs with
senior citizens and to expand use of the trail
system to include distance runners and cyclists.

The east side of the park, with the exception of
parking improvements, was preserved to minimize
the impact of development.

Sand box in natural play area
Reedy Creek Park, Charlotte, NC
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“The Minimalist Concept”

A

Concept
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Concept B

“The Greenfield Terrace Sports Complex”— A park that
promotes athletics by providing a multi-purpose sport complex
that supports local, regional and statewide sports tournaments.
The design criteria and goals were incorporated as follows:

1).

2).

3).

Athletic league play is emphasized in this concept by
providing opportunities for an array of activities,
including two youth baseball fields, two multi-purpose
field, two high school regulation-sized basketball courts,
and a sand volleyball court. Backstops were provided at
the multi-purpose fields for baseball practice or informal
softball games. These fields can also be prepared for
league play.

A family friendly atmosphere was created with the
addition of a new natural playground and a pavilion on
the east side of park. These program elements are ideal
for small family or large group gatherings. Additionally, a
splash pad was incorporated on the west side of the
park.

Vehicular circulation within the park was improved by
relocating the main entrance to Belvoir Drive and
providing a driveway on the south side of the park. The
existing drive was converted to a pedestrian

entrance that will be used primarily for the Greenfield
Terrace and North River Estates communities.

Limited vehicular access will be allowed for maintenance
vehicles and for service related to reservations at the picnic
shelters and the Barnes-Ebron-Taft Building.

4) Additional walking trails were incorporated in this concept
to provide warm-up/lap running for sporting events and to
encourage distance running.

Example of Sports Field Courtesy of
Piney Wood Park, Durham, NC

GREENFIELD TERRACE MASTER PLAN
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Concept-B “The Sports Complex”
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Concept C Summary
On January 27", 2011, the Recreation and Parks
Department facilitated a third Public Workshop to present
the three conceptual plans for the Greenfield Terrace Park
Improvements. Attendees were asked to comment on the
pros and cons of each design concept. Consistent with
most design processes, stakeholders favored elements
from all three concepts, though Concept C was the concept
of choice. The final concept plan for the Greenfield Terrace
Park Improvements was created based on comments from
stakeholders and Recreation and Parks staff.

“The Fusion Concept”— A park that provides an array of
passive and active recreational opportunities that celebrates
the complete park experience. The design criteria and goals
were incorporated as follows:

1). Passive park activities such as open green space,
discovery play areas, and walking trails were
incorporated into the design to provide opportunities for
patrons to relax, and observe and enjoy nature.

2). Active park activities including a youth baseball field,
two tennis courts, and a sand volleyball court were
incorporated into the design to satisfy the sports
enthusiast. Additionally, bocce courts and horseshoe
pits were provided for the growing population of seniors
in the area, and as an added amenity to the Barnes-
Ebron-Taft Building.

3). Vehicular circulation was improved by relocating the
main entrance to Belvoir Drive and providing
shared parking between the proposed park elements.
The main drive was extended to the south end of the
park to minimize development on the north side to
preserve open space. The existing entrance was
converted to a pedestrian entrance to serve the
surrounding neighborhood with limited access for Example of Baseball Park concession area -
service vehicles, and building reservations. C.M. Herndon park, Durham, NC
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Concept-C “The Fusion Concept”
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IV. FINAL MASTER PLAN

The final master plan for the Greenfield Terrace Park
Improvements is a refinement of existing components and new
park elements in the undeveloped portion of the park. The
purpose of these park improvements is to expand the existing
underdeveloped park into a community park utilizing the 25
undeveloped acres.

The Greenfield Terrace Park Master Plan is comprised of the
following proposed park elements:

Large Pavilion
Public Structures
 Large Pavilion with Restrooms
* Two Medium Sized Picnic Shelters
* Pre-fabricated Storage Building

Active Sports Fields and Courts
* Two Tennis Courts
* Two Sand Volleyball Courts
* Youth Baseball Field
* Multi-Purpose Field
» Two Basketball Courts

Non-Structured Recreation
* Discovery Play Area
» Sprayground/Splash Pad

Volleyball Courts — Rocky Mount
Recreation and Parks
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Passive Recreation
* Free Play Open Space
* Walking Trail Expansion

Pedestrian & Vehicular Circulation
¢ ADA Accessible Sidewalks
* New Entrance Drive
* Parking Improvements/Expansion

Site Amenities
e Park Sighage
* Bollards
» Site Lighting

Additional work components will include landscaping,
earth work, utility upgrades and hardscaping
elements including plazas. There will also be
vehicular circulation control at the south entrance to
the park to limit vehicular traffic there to City
maintenance vehicles or patrons renting the Barnes-
Ebron-Taft Building.

Natural Play Area — Raleigh, NC
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Recreational Programming

As part of the master plan phase, Recreation and
Parks also addressed programming needs through
design and planning. Opportunities for recreation
programs were planned during the design process as
follows:

1). A tentative partnership has been formed
with the Pitt County Boys & Girls Club to
house senior programs in their facility.

2). Recreation and Parks investigated the
potential for afterschool programs and camps
by exploring opportunities to program
activities in the Barnes-Ebron-Taft Community
Center, and by shared use of space with the
Pitt County Boys & Girls Club.

3). With the addition of sports fields, a
discovery play area, a splash pad, and tennis
and basketball courts, the Recreation and
Parks Department can provide activities
geared towards the areas youth.

Pitt County Boys & Girls Club

GREENFIELD TERRACE MASTER PLAN
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Greenfield Terrace Park Final Master Plan
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V. PHASING PLAN RECOMMENDATIONS

The Recreation and Parks Department created a
strategic and comprehensive plan for the phased
development of Greenfield Terrace Park. Based on this
plan, future development can occur as funding becomes
available. The phases are broken down into logical
groupings that could be stand-alone projects. The park
improvement phases are as follows:

Phase A — This phase concentrates on the development
of the west side of the park, and implements the new
entrance drive.

e Discovery Play Structure

¢ Medium Picnic Shelter

e Tennis Courts

e Sand Volleyball Courts

e Asphalt Drives and Parking Lot

e Site Amenities

e Landscaping

e A concrete sidewalk linking the Boys & Girls
Club to the park.

Refer to Appendix A for project costs associated with 4 Cece - ’\' :

Phase A. Phase A Plan Enlargement
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Phase B — This phase concentrates on the
development of the youth baseball field, pavilion
and entrance plaza. The construction entrance
drive will be required for vehicular access. The
improvements in this phase are as follows:

e Youth Baseball Field

e Entrance Plaza

e Asphalt Drive and Parking

e Concrete Sidewalks

e Large Pavilion with Restrooms
e Asphalt Walking Trail

¢ Landscaping

e Site Amenities

Refer to Appendix A for project costs associated ~
with Phase B. By e
e

el e

Phase B Plan Enlargement
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Phase C — This phase concentrates on the
development of the multipurpose field. There would
be an economy of scale by combining phases B
and C, which would complete the development of
the “sports complex” portion of the park master
plan. The improvements in this phase are as
follows:

e Multipurpose Field

e Asphalt Drive and Parking Lots
e Asphalt Walking Tralil

e Landscaping

Refer to Appendix A for project costs associated
with Phase C.

Phase C Plan Enlargement

GREENFIELD TERRACE MASTER PLAN Page 22





Phase D — This phase concentrates on the
development of the park elements and amenities
that will compliment the Barnes-Ebron-Taft
Building. With the completion of this phase,
development on the eastern side of the park will be
at a maximum. The improvements in this phase are
as follows:

¢ Medium Picnic Shelter

¢ Sand Volleyball Court

e Basketball Court

e Splash Pad

e Concrete Plaza

e Concrete Sidewalks

e Prefabricated Storage Building
e Asphalt Drive and Parking Lots
e Asphalt Walking Trail

e Landscaping

e Site Amenities

RKACCESS Rp—

Refer to Appendix A for project costs associated
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Phase D Plan Enlargement
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Appendix A — Project Cost

GREENFIELD TERRACE MASTER PLAN
PROBABLE COST STATEMENT
January 27, 2011  zss7sss

Site Work Qty. Ite:;’t&')st
Demolition: structure removal, Including clearing, 25 $37.642
grubbing, site grading and excavation acres ’
Asphalt Drives and Parking Lots: Including curb and 72,658 $381.454
gutter, site lighting and drainage / utilities sq.ft. :
Asphalt Walking Trail: 10" wide paved trail with 2’ 41,050 $123.150
shoulder on each side sq. ft. d
Landscaping: 25 acres 1 $94,104
Concrete paver plazas: entry plazas at B.E.T. Building 7,840 $39.200
and new baseball field sq. ft. 4
Concrete sidewalks: 5" wide pedestrian circulation — ADA | 1,089 $5.445
compliant sq.ft. ;

Subtotal Site Work $680,995
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Appendix A — Project Cost

Sports Fields and Courts

Youth Baseball Field: Including bleachers, dugouts,

sports lighting and irrigation. s $329,333
Multi-purpose Field: Including irrigation, two backstops
and bleachers 1LS. $158,000
Sand Volleyball Court: two total including nets, sand and
borders 1LS: $13,000
::tr;ms Court: two total, including lighting, fencing and 1LS. $37.000
quketball Court: With asphalt, sports surfacing and 1LS. $19,900
striping
Subtotal Sports Fields and Courts $557,233
Play Structures and Shelters

Discovery Play Structure: Playground equipment,
resilient surfacing, fencing and borders e $E5,000
Splash Pad: play equipment, filtration vault, concrete pad,
water connection LES $308,000
Medium Picnic Shelter: Including concrete pad, two total 1..LS. $56,000
Large Pavilion w/Restroom: Including concrete pad,
built-in grill LS | #ehee
Slje Amenlyles: Bollayd, picnic tables-, benchgs, water, 1LS. $20.500
grills fountains, park signage, pedestrian lighting
Prefabricated Storage Building 1. LS. $12,500

Subtotal Play Structures and Shelters $676,600

GREENFIELD TERRACE MASTER PLAN
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Appendix A — Project Cost

Engineering and Development
Engineering: construction documents, surveying, $134.038
materials testing (7% of Construction Cost) t
Contract General Conditions: Overhead and Profit, $172.334
Bonding and Insurance (9% of Construction Cost) !
Project Contingency: 20% of construction during master
planning phase $352,866
Subtotal Engineering and Development $689,338
GRAND TOTAL PROJECT COST $2,604,166
Project Phasing Recommendations
PHASE A
Discovery Play Structure: Playground equipment,
resilient surfacing, fencing and borders 15 %£5,400
Medium Picnic Shelter: Including concrete pad 1. L.S. $28,000
Sand Volleyball Court: Including nets, sand and borders 1L.S. $6,500
'rl]':tr;nls Court: two total, including lighting, fencing and 1LS. $37.000
Asphalt Drives and Parking Lots: Including curb and 14,532 $76.291
gutter, site lighting and drainage / utilities sq.ft. '
Site Amenities: Bollard, picnic tables, benches, water, 1LS $5.000
grills fountains, park signage, pedestrian lighting et !
Landscaping: 5 acres 1L.S. $18,821
Concrete sidewalks: 5’ wide pedestrian circulation — ADA 218 $1.089
compliant sq.ft. d
Total Phase A $257,701
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PHASE B

Appendix A — Project Cost

Youth Baseball Field: Including bleachers, dugouts,

sports lighting and irrigation. LS. $I20,053
Concrete paver plazas: entry plazas at new baseball field 5575 $31,360
Asphalt Drives and Parking Lots: Including curb and 29,064 $152.582
gutter, site lighting and drainage / utilities sq.ft. )
Concrete sidewalks: 5’ wide pedestrian circulation — ADA 218 $1.089
compliant sq.ft. '
Landscaping: 10 acres 1L.S. $37,642
Asphalt Walking Trail: 10" wide paved trail with 2° 13,683 $41,050
shoulder on each side sq. ft. '
Large Pavilion w/Restroom: Including concrete pad,
built-in grill 1.LS: $144,600
Site Amenities: Bollard, picnic tables, benches, water, 1LS $5.000
grills fountains, park signage, pedestrian lighting T ’
Total Phase B $742,656
PHASE C
Multi-purpose Field: Including irrigation, two backstops
and bleachers 1LS. $158,000
Asphalt Drives and Parking Lots: Including curb and 29,064 $152.582
gutter, site lighting and drainage / utilities sq.ft. '
Landscaping: 10 acres 1L.S. $37,642
Asphalt Walking Trail: 10" wide paved trail with 2' 13,683 $41.050
shoulder on each side sq. ft. d
Total Phase C $389,274
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Appendix A — Project Cost

PHASE D

Medium Picnic Shelter: Including concrete pad 1.L.8 $28,000
Sand Volleyball Court: Including nets, sand and borders 1L.S. $6,500
qu!(etball Court: With asphalt, sports surfacing and 1LS. $19,900
striping
Landscaping: 5 acres 1L.S. $18,821
Asphalt Drives and Parking Lots: Including curb and 14,532 $76.291
gutter, site lighting and drainage / utilities sq.ft. .
Splash Pad: play equipment, filtration vault, concrete pad,
water connection 15 $358,000
Prefabricated Storage Building 1. LS. $12,500
Concrete paver plazas: entry plazas at B.E.T. Building ;qsif $7,840
Concrete sidewalks: 5’ wide pedestrian circulation — ADA 871 $4.356
compliant sq.ft. '
Site Amenities: Bollard, picnic tables, benches, water, 1LS $5.000
grills fountains, park signage, pedestrian lighting o :

Total Phase D $537,208
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|. INTRODUCTION

With the approved funding, the following park

Greenfield Terrace Park is a 25 acre park in the improvements were implemented:

northeastern section of Greenville, North Carolina. City
records indicate that 2.07 acres of land north of the
Greenfield Terrace subdivision was deeded to the City
of Greenville in 2001, by Eldridge R. Lewis for the sole
purpose of establishing a park. After the construction of
a picnic shelter, playground area and basketball court,
the park was dedicated in 2001.

 Basketball Court Renovations

* New Asphalt Trail

* Picnic Shelter Improvements

* Playground Area Improvements

In 2004, Mr. Lewis donated an additional 23.18 acres
for park improvements and expansion. Soon after,
construction began on the Barnes-Ebron-Taft Building,
a 3,102 square foot enclosed shelter. In addition, a
gravel drive and parking lot was constructed in 2005 to
complete the park improvements. There was never a
park master plan developed and there have not been
any major renovations to the park since.

A vocal neighborhood and considerable use of the park
facilities at Greenfield Terrace Park indicated in the
need for significant park improvements. Consequently,
in the 2009-2010 fiscal year, City Council approved the
Capital Improvement Program (CIP) funding for some
minor park improvements.

2001 Aerial View of Greenfield Terrace Park

GREENFIELD TERRACE MASTER PLAN Page 3





Park Needs (Capital Needs Assessment)

The Capital Needs Assessment revealed that improvements are
needed to address underserved neighborhoods in the surrounding
area. To meet the growing needs, staff recommended the
remaining 20 acres be developed with additional amenities.

The City of Greenville Comprehensive Recreation and
Parks Master Plan, which was adopted in 2008,
recommended the Recreation and Parks Department
conduct a study at Greenfield Terrace Park to ensure
the community needs were being met. In addition to
that, staff conducted a system-wide Capital Needs
Assessment in 2009, and found that while Greenfield
Terrace Park is somewhat functional as a neighborhood
park, it does not address the ever-growing need for park
facilities in the surrounding community.

The park sits on 25 acres, which is characteristic of a
community park, according to National Recreation and
Parks Association (NRPA) standards. However,
Greenfield Terrace Park, having only 5 developed
acres, functions as a neighborhood park. Characteristic
of a typical neighborhood park, Greenfield Terrace Park
offers the following amenities:

Basketball Court
Picnic Shelter
Walking Trail
Playground

Informal Sports Field
Enclosed Shelter

Greenfield Terrace park in 2011
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Master Plan Purpose

As the Recreation and Parks Department plans for future
development, space relationships and logical sequencing
of development must be considered to ensure effective
growth. A park master plan is needed for the strategic
implementation of park improvements recommended in
the Capital Needs Assessment Report.

The goal of the Greenfield Terrace Master Plan is to
assure the implementation of park improvements are
addressed in a responsible and logical manner and
ultimately converting the existing neighborhood park into
a community park that will serve the surrounding
communities in northeastern Greenville.

Greenfield Terrace Park Storm Drainaae Ditch
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