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Steps to Charlotte’s Uptown 
Successes 

• Develop a Shared Vision 

• Create a Structure to Support and Sustain that 
Vision 

• Implement the Shared vision 

• Periodically Update the Vision 

• Celebrate Successes 



Develop a Shared Vision 

• Since 1960, Charlotte has had a plan for Uptown 

• Every 10 years, it has been updated 

• It is a shared plan, embraced by the City, County, 
Chamber of Commerce, Center City businesses and 
residents 

• It does not live “on a shelf,” it is respected, and it is 
used to guide discussions about public and private 
investment in the Center City 

• The last update was just completed in 2011, and 
was funded in equal shares by City, by County and 
by Center City Partners 



Create a Structure to Support 
and Sustain that Vision 

• Center City Partners (and its predecessor 
organizations) created to be the shepherd of the 
plan and the “go to” organization for Uptown 
issues 

• 30-member Governing Board 

– 2 City reps 

– 2 County reps 

– 26 At-large reps (some ex-officio) 

• Oversees 4 municipal service districts (MSDs) 
with overlay property taxes assigned to each 
MSD (3 Uptown; 1 South End) 



Create a Structure to Support 
and Sustain that Vision 

• $4M annual budget, with $3M coming from MSD 
taxes 

• Center City Partners is also the organizer for all 
Uptown special events (4th of July; First Night; 
Speed Street; Taste of Charlotte; Charlotte 
Shout; Blues, Brews, & BBQ; all road races, etc.) 

• Center City Partners also is a key player in filling 
office space and being the economic recruiter for 
Uptown businesses 



Public/Private Investments Last 
Two Decades in Uptown Charlotte 

• $250M Pro Football Stadium  

• $200M New Arena  

• $150M Convention Center 

• 2 New Art Museums and 2 New Performing Arts 
Theaters  

• $195M NASCAR Hall of Fame  

• $54M Uptown AAA Baseball Stadium  

• 2 Major Entertainment/Retail Destinations 

• New $462M Light Rail Line 

• New $1.28B Light Rail Extension Line Underway 

• Major $170M Retail Center Redevelopment 

 



Primary Funding Sources 

• Hospitality Taxes 

– 8% Hotel/Motel Occupancy Taxes 

– 1% Prepared Food & Beverage Taxes 

– 6.5% Car Rental Taxes 

• Municipal Service District Taxes 

• Synthetic Tax Increment Grants 

• General Fund Capital 

• One Half Cent Local Option Sales Taxes 

• Private Funding 



Resources / Partners 

• City 

• County 

• Mecklenburg Towns 

• State DOT 

• State Commerce 

• State General 
Assembly 

• Federal Government 

• Chamber of Commerce 

• Charlotte Regional 
Visitors Authority 

• Hospitality and Tourism 
Alliance 

• Charlotte Area Hotel 
Association 

• Arts & Science Council 

• Charlotte Center City 
Partners 

• Private Sector 



Core Infrastructure Bond 
Referenda 

• Charlotte goes to its citizens every two years for 
bond votes 

• It happens every even numbered year 

• The normal bond size the last 10 years has been 
in the $200M-$230M range 

• The referenda cover three primary items: 

– Transportation infrastructure 

– Neighborhood improvements 

– Affordable housing 

• All referenda in the last 30 years have passed by 
wide margins 



TIF Policy 







Metropolitan 



Metropolitan 

• Redevelopment of first ever indoor shopping mall 
in North Carolina 

• $170M mixed-use project on Little Sugar Creek 
Greenway 

• $17M in 10 year, 90% TIF pledged as part of 
public investment 

• $17M City and County funding of greenway and 
road/bridge infrastructure 



Time Warner Cable Arena 



Time Warner Cable Arena 

• Completed in October 2005 

• $200M facility adjacent to light rail and 1½ blocks 
from Square 

• 19,500 seats 

• City owned, but operated and managed by 
Charlotte Bobcats 

• Revised funding plan put in place after failed 
advisory referendum in 2001 

• Funding sources were car rental tax, hotel-motel 
tax, sale of other City assets 



Transit Center 



Transit Center 

• Broke ground in 1994 

• City of Charlotte and Bank of America 

• Owned by Charlotte Transit Center, Inc. 

• Managed by Lincoln Harris Property Company 

• 101,102 square feet 

• $10.5 million to construct 

• Bank of America paid for construction 

• Architect and design – Gantt Huberman 

• Construction done by R.L. Leeper Co., & J.A. 
Jones 



Transit Center 

• In 1995, transit system consisted of 153 buses 
and 42 routes 

• Today, transit system has 325 buses and more 
than 70 routes 

• Approximately 50,000 people use the transit 
center or its services on weekdays 

• Retroffitted to add light rail service in 2007 



LYNX Light Rail Blue Line 



LYNX Light Rail Blue Line 

• $462.7M construction cost 

• Funded by dedicated ½ cent local sales tax 
approved by the Legislature in 1998 

• Completed November 2007 

• Ridership exceeding projections by 67% 

• Referendum vote to repeal ½ cent sales tax failed 
70% to 30% last year 

• $1.28B Northeast light rail line construction ready 
to begin 



NASCAR Hall of Fame 



Overall Budget 
NASCAR Hall of Fame Complex 

• 2% Hotel/Motel COPs Financing   $134.5M 
• State Land Loan        20.0M 
• Private Financing Loan       15.0M 
• Convention Center COPs Financing      21.5M 

For Hall/Ballroom 
• Convention Center COPs Financing       2.5M 
   For 660 Extra Parking Spaces 
• Private Financing Loan for 660 Extra       1.5M 
    Parking Spaces 
• Total Construction Budget  $195.0M 

 



Charlotte Knights Stadium 



Charlotte Knights Stadium Analysis 
(3/15 vs. 4/4 vs. 4/19 vs. 6/11) 

Knights 
Proposal 
3/15/12 

City 
Analysis 
4/4/12 

City 
Analysis 
4/19/12 

City 
Analysis 
6/11/12 

Knights Investment 
(Equity, Financing, Naming 
Rights, Suite Sales) 

$35M $37M $37.5M $38.0 

County Investment $8M $8M $8M $8M 

City Investment $11M $9M* $8.5M** $8M*** 

Total Stadium Cost $54M 
(65/35) 

$54M 
(69/31) 

$54M 
(70/30) 

$54M  
(71/31) 

County Land Contribution Silent $20M $20M $20M 

Total Stadium and Land Cost Silent $74M 
(50/50) 

$74M 
(51/49) 

$74M 
(52/48) 

$4.5M from Tourism Funding over 10 years 
$4.5M from Economic Development Grant over 10 years (Stadium Block plus Adjacent Development) 
$6.0M from Tourism Funding over 20 years 
$2.5M from Economic Development Grant over 20 years (Stadium Block Only) 
$7.25M from Tourism Funding over 20 years 
$750K from Center City Partners over 20 years 

* 
 
** 
 
*** 



Levine Center for the Arts 
Duke Energy Center 



John S. and James L. Knight Theater 
The Bechtler Museum of Modern Art 



The Mint Museum Uptown 



The Harvey B. Gantt Center for 
African-American Arts+Culture 







Mosaic Village 



Mosaic Village 

• A Public/Private Partnership between the City of Charlotte, Griffin 
Brothers Companies, and Johnson C. Smith University worked 
together to develop the $29.1 million mixed-use development (Mosaic 
Village) to support the redevelopment of West Trade Street and 
Beatties Ford Road in Charlotte.  

• Project includes 80 student residences (with beds for 300 students), 
6,800 square feet of retail, a 403 space parking deck, with 223 spaces 
designated as public parking.  

• A second phase will include a 45,000 square foot art learning center 
and office building.  

• City funded $3,001,134 for 223 public parking spaces and $181,860 
for public right-of-way improvements.  

• The City’s funds were made available from the Business Corridor 
Revitalization Fund to support redevelopment of the targeted West 
Trade Street/Beatties Ford Road corridor with much needed student 
housing, retail, and parking.  

• The project was completed in October, 2012.    



Westin Hotel 



Westin Hotel 

• 700-room Westin developed by Portman Holdings 

• City contributes $16 million 

• City owns: 

– 500 parking spaces 

– 40,000 sf meeting rooms 

– Room block agreement 

– Trolley/Light Rail stop 



Major Observations 

• Negotiate fairly, openly, respectfully, honestly 

• Negotiate knowing there will be another day and 
another project 

• Negotiate realizing that the final product must 
withstand all scrutiny 

• Reduce the complex and complicated to its 
simplest terms 

• It is a marathon, not a sprint 

• Charlotte/Mecklenburg is built on a strong 
public/private foundation 

• Celebrate Wins Often! 


