


CITY OF CHARLOTTE
successes

Steps to Charlotte’s Uptown

Develop a Shared Vision

Create a Structure to Support and Sustain that

Vision

Implement the Shared vision
Periodically Update the Vision
Celebrate Successes
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CITY OF CHARLOTTE Develop a Shared Vision

Since 1960, Charlotte has had a plan for Uptown
Every 10 years, it has been updated

It is a shared plan, embraced by the City, County,
Chamber of Commerce, Center City businesses and
residents

It does not live “on a shelf,” it is respected, and it is
used to guide discussions about public and private
investment in the Center City

The last update was just completed in 2011, and
was funded in equal shares by City, by County and
by Center City Partners
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Create a Structure to Support
and Sustain that Vision

CITY OF CHARLOTTE

e Center City Partners (and its predecessor
organizations) created to be the shepherd of the

plan and the “go to” organization for Uptown
Issues

e 30-member Governing Board
— 2 City reps
— 2 County reps
— 26 At-large reps (some ex-officio)
e Oversees 4 municipal service districts (MSDs)

with overlay property taxes assigned to each
MSD (3 Uptown; 1 South End)
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Create a Structure to Support
and Sustain that Vision

CITY OF CHARLOTTE

e $4M annual budget, with $3M coming from MSD
taxes

e Center City Partners is also the organizer for all
Uptown special events (4t of July; First Night;
Speed Street; Taste of Charlotte; Charlotte
Shout; Blues, Brews, & BBQ; all road races, etc.)

e Center City Partners also is a key player in filling
office space and being the economic recruiter for
Uptown businesses
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Public/Private Investments Last
Two Decades in Uptown Charlotte

CITY OF CHARLOTTE

$250M Pro Football Stadium
$200M New Arena
$150M Convention Center

2 New Art Museums and 2 New Performing Arts
Theaters

$195M NASCAR Hall of Fame

$54M Uptown AAA Baseball Stadium

2 Major Entertainment/Retail Destinations

New $462M Light Rail Line

New $1.28B Light Rail Extension Line Underway
Major $170M Retail Center Redevelopment
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CITY OF CHARLOTTE Primary Funding Sources

Hospitality Taxes

— 8% Hotel/Motel Occupancy Taxes

— 1% Prepared Food & Beverage Taxes
- 6.5% Car Rental Taxes

Municipal Service District Taxes
Synthetic Tax Increment Grants
General Fund Capital

One Half Cent Local Option Sales Taxes

Private Funding
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CITY OF CHARLOTTE Resources / Partners

City ¢ Chamber of Commerce

County e Charlotte Regional
Visitors Authority

Mecklenburg Towns S _
e Hospitality and Tourism

State DOT Alliance

State Commerce e Charlotte Area Hotel
State General Association

Assembly e Arts & Science Council
Federal Government e Charlotte Center City

Partners
e Private Sector
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Core Infrastructure Bond

CITY OF CHARLOTTE

Referenda

Charlotte goes to its citizens every two years for

bond votes
It happens every even numbered year

The normal bond size the last 10 years has been

in the $200M-$230M range

The referenda cover three primary items:

— Transportation infrastructure
— Neighborhood improvements
— Affordable housing

All referenda in the last 30 years have
wide margins

passed by
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CITY OF CHARLOTTE

CHARLIYII
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Synthetic Tax Increment Financing Guidelines

n acoordanoe with the City's sbrabegic business objectiees, multiple firmndng tooks are utilped to
ENMUraEe Smnomic development projects. One uch tool is tax increment firendng in the form of the
(City's Synthetic Tex Increment Finsnoe Program [ETIF]. The City Coundl adopted puidelines below 5=t

fiorth the uses and paramebers of the program that are utilzed when scosccins potentil STIF
impestments.

L Finandng Parsmeters:

A. Reimburssment basis anly {0ty J/ County peyments ane nat made until | property toes
mire paid by private sectar|
Privaibe sechor pusrantess are pledged in the form of 2 Development Agresment
. & Bt Far” test will be sppied
. Oty finmncisl partidipation adlows resenistian af right to influence type and form af
praject in partnership with private developer
City priarities and policy posls must be sytisfed

. Definition of Tax Inorement

&. Total incremental tares: the difierenos betwisen the achusl ta value of development
panozis| presently and the achusl tar value of the deweloped pancels] afher project
compietion with propassd jpubiic irnestment
Net Incremental taes: the difienenos betwesn the projected fubune ta valkue of
deselopment parosls] in s normal merket movement and the achusl T value of the
developed parosls] after project completion with proposed public imrestment

Finanding Categaries
A, Infrastruchure Imnestment — the building or firandng of new pubiic infrstrocure such

& romds, streetompes and |parking deds (hat jndue development that would not
otherwise oomr. Inoementsl taes penerabed a5 & result of the new infrastructure an

be used o reimburss private sectar for right of wey Soquisition, desion, enginsering and

ConStnuction of thie infrastruchurs.

1. The Highest Priority Infrastructure projocts in Highest Priority Business Aroas
may be eligitie for @ 5TIF amounting up to 30% of incemental taxes for up to
tan yaars

TIF Policy

Public Aot Purchese = the building or finsndang of new public buildings ar Ssature that
become & spadfic azset to the City. These prajacts by pass the nonmeal Cspits
marovement Plan {0F] proosss aind ane ofben & unique apparbunity to obtein & desined
putiiic fadiity. in aneilyzing the viability of 2 project, attention will foous on how the
project companes to ibems induded in the 0IP. These projacts may heve multiple City
mind [private Sechor NeVEnUE SOUNORS With the resufting moost owned by the City. As s
result of the meture of the project, less emphesis is plaoed on the “But For” test and
farms mey be longer dus to the [l expactancy of the asset.

Total incremantal hares ganargted as @ reswt ol the development can be dedicated up ta
0% and for up to 29 years.

Economic evelopment Srants — the provision of gap funding far aoonamic
deyelopment projects in Business Connidar and strabemic plan peoEraphies that add vake
o the Sty and panerate Erowth that would not othenwiss ooour.

Total incremantal taves ganarated as @ reswt of the developmant can be dadicated up fa
0% and for up to 10 paars

{Capaity Palicy

The amaount af the tatal gty wide STIF azsistanas shauld be limited ta no mare then 2.0% afthe
wnnuel groperty tau bevy of any ghoen year. Sefone & new projpect can be approved, an analyss
meist be completed o ensune thet future commitments will not sxosed the STIF meximum

c=padty threshald. The model will be updated annusily to determine of new CapRdcty is
mmilble.

Adagted by Sty Councl! — Navembar 2007
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CITY OF CHARLOTTE

. SUSTAINABILITY INDEX
For evaluating land development and redevelopment projects that have requested City
participation in Transit Comdor, Business Distnet and Neighborhood Infill Areas.

Project:

- Usas Pub]J- F.E-U-'I.IIIZE‘ Effectively/Uses Public Resources as Catalyst

OVERALL SCORE

CHARMECK.ORG



Public -Private Partnerships Update

Yemr Complete

Irimhﬁ

|Westin Hotel

Infrastructure

City West Shopping Canter

ﬁtt,.l"Fuder:ll ED I-u:n_.l‘ir:lrlt

|Wilkinson Park Business Center

City/County ED grants

Elizabeth Avenue Redevelopment

City/County 90%/ 10yr_ STIG

Epicentre

Complete

Infrastructure

|Miid -Town / Metropolitzn

Complet=*

City/County 0% STIG

Cultural Arts CampusWells Tower

Complete 2010

City/County B0% on SA00M/25yr 5TIG

Seaboard Streety/NC Music Factory

In progress

City S0% /10yr. STIG

|I[EEA/Beigate

In progress

City S0% /10yr. 5TIG

Double Daks/Brightwalk

Under construction

ity D08 0yr STIG

First 'Wand

In progress

City/County 45%/10yr STIG

[Greenway Business Center (Rozzelles Fermy)

In progress

City/County Corridor grant

Sealeybark

In progress

Land write down/Housing Trust Fund

Wesley Village/Bryznt Park

Complet= 2010

City D08 1 0yr STIG

City Park [Tyvola Rozd)

In progress.

City 45% 10y 5TIG

|Bryant Park

In progress

City S0% /10yr. STIG

EEE%E?EEEEEEE%EEEIF

|l=l|=nt'||1-= Area Infrastructure

In progress

City/County 45%/15yr.5TIG

&

|Mu.=i|: Village

City Corridor prant

:

Ozkhurst Infrastructure

Transportation CIP

Poindexter

SCIP Infrastructure

*Multi-family underway to complete
¥

Definitions: SCIP-South Corridor Infrastructure Program; 5TIG- Synthetic Tax Increment Grant; CIP- Capitzl Improvement Program




(L eamv oF cHartoTTE Metropolitan
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CITY OF CHARLOTTE Metropolitan

Redevelopment of first ever indoor shopping mall
in North Carolina

$170M mixed-use project on Little Sugar Creek
Greenway

$17M in 10 year, 90% TIF pledged as part of
public investment

$17M City and County funding of greenway and
road/bridge infrastructure
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CITY OF CHARLOTTE Time Warner Cable Arena

Completed in October 2005

$200M facility adjacent to light rail and 12 blocks
from Square

19,500 seats

City owned, but operated and managed by
Charlotte Bobcats

Revised funding plan put in place after failed
advisory referendum in 2001

Funding sources were car rental tax, hotel-motel
tax, sale of other City assets
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m OF CHARLOTTE Transit Center
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CITY OF CHARLOTTE Transit Center

Broke ground in 1994

City of Charlotte and Bank of America

Owned by Charlotte Transit Center, Inc.
Managed by Lincoln Harris Property Company
101,102 square feet

$10.5 million to construct

Bank of America paid for construction
Architect and design — Gantt Huberman

Construction done by R.L. Leeper Co., & J.A.
Jones
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CITY OF CHARLOTTE Transit Center

In 1995, transit system consisted of 153 buses
and 42 routes

Today, transit system has 325 buses and more
than 70 routes

Approximately 50,000 people use the transit
center or its services on weekdays

Retroffitted to add light rail service in 2007
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(L catv of cuartorre LYNX Light Rail Blue Line
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CITY OF CHARLOTTE LYNX Light Rail Blue Line

$462.7M construction cost

Funded by dedicated 2 cent local sales tax
approved by the Legislature in 1998

Completed November 2007
Ridership exceeding projections by 67%

Referendum vote to repeal Y2 cent sales tax failed
70% to 30% last year

$1.28B Northeast light rail line construction ready
to begin
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CER oF chartorre NASCAR Hall of Fame
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CITY OF CHARLOTTE

Overall Budget

NASCAR Hall of Fame Complex

2% Hotel/Motel COPs Financing

State Land Loan

Private Financing Loan

Convention Center COPs Financing
For Hall/Ballroom

Convention Center COPs Financing
For 660 Extra Parking Spaces

Private Financing Loan for 660 Extra
Parking Spaces

Total Construction Budget

$134.5M
20.0M
15.0M
21.5M
2.5M

1.5M

$195.0M
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CITY OF CHARLOTTE

(3/15 vs. 4/4 vs. 4/19 vs

Charlotte Knights Stadium Analysis
. 6/11)

Knights
Proposal
3/15/12

Knights Investment $35M
(Equity, Financing, Naming

Rights, Suite Sales)

County Investment $8M

City Investment $11M

$54M
(65/35)

Silent

Total Stadium Cost

County Land Contribution

Total Stadium and Land Cost Silent

*  $4.5M from Tourism Funding over 10 years

City
Analysis
4/4/12

$37M

$8M
$OM*

$54M
(69/31)

$20M

$74M
(50/50)

City
Analysis
4/19/12

$37.5M

$8M
$8.5M**

$54M
(70/30)

$20M

$74M
(51/49)

City
Analysis
6/11/12

$38.0

$8M
$BM**

$54M
(71/31)

$20M

$74M
(52/48)

$4.5M from Economic Development Grant over 10 years (Stadium Block plus Adjacent Development)

xx $6.0M from Tourism Funding over 20 years

$2.5M from Economic Development Grant over 20 years (Stadium Block Only)

*x*x $7.25M from Tourism Funding over 20 years
$750K from Center City Partners over 20 years
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(Lerv or cuariorre Levine Center for the Arts
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L oy cias o John S. and James L. Knight Theater

... [IheBechtler Museum of Modern Art
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m OF CHARLOTTE The Mint Museum UptOWﬂ
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The Harvey B. Gantt Center for
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CHARLOTTE.

City of Charlotte

Summary of Cultural Facilities Funding
August 31, 2006

Capital Capital
Capital Covered Covered by 4%
Covered by by Grant from Rental
Synthetic Bank of Car Tax
Projects TIF America Equivalent Capital Total
Discovery Place $31.6M $31.6M
Wachovia Tower Projects $58.4M $10.0M $58.5M $126.9M
1,150 Seat Theater (534.2M)
Bechtler Art Museum (517.6M)
Mini Musenm (536.4M)
Afro-Am Cultural Center  (318.7M)
$58.4M $10.0M $00.1M $158.5M

Coverage based on proportional revenue contributions from Synthetic TIF and Rental Car Tax Equivalent



Mint Bechtler Afro-Am Perform ing Arts
Museum Museum Cultural Center Theatre Total

Description

Square Feet

Hard Costs
{construction, improvements, security)

Soft Costs
iarchitects, engineers, consultants)
Contingency
Project Management Fee

Furniture, Equipment, Misc_

Financing Costs

Total

CHILDRESS KLEIN
r kB O r E B T I E §
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CITY OF CHARLOTTE Mosaic Village

A Public/Private Partnership between the City of Charlotte, Griffin
Brothers Companies, and Johnson C. Smith University worked
together to develop the $29.1 million mixed-use development (Mosaic
Village) to support the redevelopment of West Trade Street and
Beatties Ford Road in Charlotte.

Project includes 80 student residences (with beds for 300 students),
6,800 square feet of retail, a 403 space parking deck, with 223 spaces
designated as public parking.

A second phase will include a 45,000 square foot art learning center
and office building.

City funded $3,001,134 for 223 public parking spaces and $181,860
for public right-of-way improvements.

The City’s funds were made available from the Business Corridor
Revitalization Fund to support redevelopment of the targeted West
Trade Street/Beatties Ford Road corridor with much needed student
housing, retail, and parking.

The project was completed in October, 2012.
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m OF CHARLOTTE Westin Hotel
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(L caT¥ oF cHARLOTTE Westin Hotel

e /00-room Westin developed by Portman Holdings
e City contributes $16 million
e City owns:

— 500 parking spaces

- 40,000 sf meeting rooms

— Room block agreement
— Trolley/Light Rail stop
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CITY OF CHARLOTTE Major Observations

Negotiate fairly, openly, respectfully, honestly

Negotiate knowing there will be another day and
another project

Negotiate realizing that the final product must
withstand all scrutiny

Reduce the complex and complicated to its
simplest terms

It is @ marathon, not a sprint

Charlotte/Mecklenburg is built on a strong
public/private foundation

Celebrate Wins Often!
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