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MEMORANDUM 
 

 TO:  Barbara Lipscomb, City Manager 
  Richard Hicks, Interim Assistant City Manager 
  

FROM:  Bernita W. Demery, CPA, MBA, Director of Financial Services  
 

DATE:  April 14, 2015 
 

SUBJECT: Major Fund Financial Quarter-End Report – As of March 31, 2015 
 
Enclosed is the financial information for the quarter ending March 31, 2015.  Report data reflects nine months (75%) 
of fiscal year (FY) 2015.  Overall, the net results of revenue over expenses indicate an increase of 7% over previous 
year.  Unexpected and/or significant variances greater than 10% will be noted.  Additionally, within this report is a 
year-to-date budget versus actual discussion. 
 
Summary 
 

2015 2014 $ % 2015 % REC./
YTD YTD CHANGE CHANGE BUDGET SPENT

REVENUES 61,616,685$   59,057,255$    2,559,429$      4% 83,981,029$   73%

EXPENSES 54,477,103$   52,363,885$    2,113,218$      4% 83,981,029$   65%

NET 7,139,582$     6,693,370$      446,211$         7%

GENERAL FUND SUMMARY AS OF MARCH 31, 2015

 
 

 
 Specific details for the year-to-date differences compared to last year are in the pages to follow.   
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Revenues 

 

2015 2014 $ % 2015 % REC/

TAXES & FEES YTD YTD CHANGE CHANGE BUDGET SPENT

PROPERTY 30,257,412$ 29,172,566$ 1,084,846$   4% 32,943,768$ 92%

SALES 9,570,185     8,799,715     770,470        9% 15,236,081   63%

UTILITIES 4,510,864     3,965,990     544,875        14% 5,763,988     78%

MOTOR VEHICLE 715,482        849,494        (134,012)      -16% 1,065,237     67%

INSPECTION 550,466        557,487        (7,021)          -1% 768,431        72%

RESCUE 2,059,969     1,929,619     130,349        7% 3,055,250     67%

RECREATION 1,379,753     1,306,184     73,569          6% 1,937,354     71%

INVESTMENTS 494,535        291,755        202,780        70% 551,012        90%

GUC TRANS. IN 4,950,919     4,518,839     432,080        10% 6,524,100     76%

POWELL BILL 2,235,741     2,215,848     19,893          1% 2,215,848     101%

SUBTOTAL 56,725,325   53,607,496   3,117,828     6% 70,061,069   81%

ALL OTHER REV. 4,891,360     5,449,759     (558,399)      -10% 13,919,960   35%

SUBTOTAL 4,891,360     5,449,759     (558,399)      -10% 13,919,960   35%

TOTAL 61,616,685$ 59,057,255$ 2,559,429$   4% 83,981,029$ 73%

GENERAL FUND REVENUE BY TYPE SUMMARY AS OF MARCH 31, 2015

 
 

                 
Year-to-date, Revenues have increased 4%, year-to date.  A brief explanation of revenues with variances +/- 10% is 
listed below. 

 
 PROPERTY TAX:  This category does not reach the 10% variance threshold to warrant a justification; however 

since this revenue source is 39% of overall budget, it should be noted that the 4% increase, in this category, 
over last year is consistent with the budget expectations as a result of a two cent increase on property taxes 
made effective this fiscal year.   This category is expected to be slightly below the budgeted amount for FY 2015. 
 

 SALES TAX: This category makes up 18% of the budget and is consistent with last year’s receipts.  Sales tax is 
reviewed monthly for consistency; however the timing of distributions (four versus five weeks in a month) can 
sometimes be an issue when forecasting.  This report includes seven months of sales tax.  The final 
Comprehensive Annual Financial Report (CAFR) will include 12 months of sales tax.   Sales tax is expected to 
exceed budget for FY 2015.   
 

 UTILITIES FRANCHISE TAX: Year-to-date totals for Utilities Franchise Tax have increased 14%. Recent tax 
reform law eliminates the State and Local franchise tax on electricity and natural gas and applies the combined 
general sales tax rate of 7% to the sale of both.  Each municipality was to project to receive a quarterly 
distribution equal to the amount of tax it received for the same quarter during FY 2015.  After such distribution, 
any remaining funds are divided among cities and towns based on a percentage of property tax value. Based on 
receipts to date this revenue is on target to meet budget. 

 
 MOTOR VEHICLE:  Year-to-date, this category has decreased 16% due to the State’s current tax and tag 

program. The decrease can be attributed to motor vehicle tax and tag receipts being separate from Property Tax 
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collection since the transition to a State collection process versus the County.  The category is currently on pace 
to meet budget for the 2015 fiscal year. 

 
 INVESTMENT EARNINGS:  Year-to-date, this category increased by 70%, due to the change in coupon 

payment receipts and gains during investment buy/sale transactions during this year.  Based on the variance in 
the market each month, fluctuations from month to month will vary.  Projections for this source are maintained at 
budget for this fiscal year. 

 
 GUC TRANSFERS IN:  The year-to-date increase of 10% can be attributed to a change in the calculation for the 

GUC Transfers, causing the allocations to increase for 2015.   
 
 OTHER REVENUE:  Year-to-date, there is a decline in Other Revenue of 10% due to a transfer that was made 

in the prior year from the Capital Reserve Fund to offset the ERP system expense.  This transfer was offset by 
an increase in sales and services, particularly police department school resource officer services in FY 2015. 
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Expenses 
 

2015 2014 $ % 
TYPE YTD YTD CHANGE CHANGE
PERSONNEL 34,546,813$ 34,089,303$ 457,509$      1%
OPERATIONS 11,001,452   10,605,038   396,414        4%
CAPITAL OUTLAY 150,513        413,472        (262,960)      -64%

CAPITAL IMPROVEMENTS 2,064,637     2,055,101     9,536            <1%
INDIRECT COST (650,662)       (507,286)       (143,376)      28%
TRANSFERS 7,364,351     5,708,256     1,656,094     29%

TOTAL 54,477,103$ 52,363,885$ 2,113,218$   4%

GENERAL FUND EXPENSE BY TYPE SUMMARY AS OF MARCH 31, 2015

 
                        

Expenses have increased 4%, year-to-date.  Personnel expenses have increased 1% compared to prior year. This 
increase is primarily the result of the 1.5% market adjustment implemented in FY 2015 and the filling of vacant 
positions. The other categories (Operations, Capital Outlay, and etc.) fluctuate year to year due to the timing of 
payment for various items.  A brief explanation is provided below: 

 
 CAPITAL OUTLAY & IMPROVEMENTS:  These costs will vary depending on department needs, the timing of 

purchases, and project activity.  Capital Outlay has decreased by 64%, mainly due to various supplies and 
equipment purchases by police made in FY 2014. 
 

 INDIRECT COST:  The year-to-date increase of 28% is due to the change in the amount of reimbursement for 
indirect costs occurring in FY 2015 compared to FY 2014.  This category is expected to meet budget for FY 
2015. 
 

 TRANSFERS:  The year-to-date increase of 29% is due largely to current year transfers to the Facilities 
Improvement and Street Improvement Project Funds of $1,545,434 and $2,325,000, respectively.  These 
transfers are offset by last year’s transfer for the BANA - ERP system implementation for $2,500,000. 
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Expenses (continued) 
 

2015 2014 $ % 2015 % REC/
YTD YTD CHANGE CHANGE BUDGET SPENT

MAYOR & COUNCIL 188,471$      320,076$      (131,605)$    -41% 319,836$      59%
CITY MANAGER 776,970        749,741        27,230          4% 1,358,061     57%
CITY CLERK 173,529        170,067        3,462            2% 256,359        68%
CITY ATTORNEY 331,111        313,418        17,693          6% 455,458        73%
HUMAN RESOURCES 1,690,365     1,572,752     117,613        7% 2,920,224     58%
INFORMATION TECH. 2,108,835     1,929,692     179,143        9% 3,233,383     65%
FIRE/RESCUE 9,110,430     9,056,752     53,678          1% 13,700,218   66%

FINANCIAL SVCS. 1,735,515     1,702,835     32,680          2% 2,586,383     67%
CONTINGENCY -                -                -               0% 148,122        0%
OPEB CONTRIBUTION 400,000        350,000        50,000          14% 400,000        100%
POLICE 16,441,619   16,672,526   (230,907)      -1% 23,973,653   69%
RECREATION & PARKS 5,278,426     5,167,792     110,635        2% 7,842,232     67%
PUBLIC WORKS 5,716,744     5,548,064     168,679        3% 9,260,860     62%
COMM. DEVELOPMENT 1,746,762     1,554,099     192,663        12% 2,657,267     66%

SUBTOTAL 45,698,778   45,107,814   590,964        1% 69,112,056   66%

CAPITAL IMPROV. 2,064,637     2,055,101     9,536            <1% 4,931,413     42%
TRANSFERS 7,364,351     5,708,256     1,656,094     29% 11,205,774   66%
INDIRECT COST (650,662)       (507,286)       (143,376)      28% (1,268,214)    51%

TOTAL 54,477,103$ 52,363,885$ 2,113,218$   4% 83,981,029$ 65%

GENERAL FUND EXPENSE BY DEPARTMENT SUMMARY AS OF MARCH 31, 2015

 
 
Overall, department spending fell within the expected limit as a percentage of budgets.  Total department expenses 
have increased by 1%, year-to-date.  Departmental variances greater than +/- 10% are noted below:  

 
 MAYOR AND CITY COUNCIL:  The 41% decrease, year-to-date, is due to election costs and various dues and 

subscriptions charges occurring in 2014.  The department is expected to meet budget for the 2015 fiscal year. 
 

 OPEB: The year-to-date increase is in line with the original approved budget per direction of the City Council. 
This expense will increase $50,000 annually until the annual contribution reaches $500,000 in FY 2017. 

 
 COMMUNITY DEVELOPMENT:  The year-to-date increase of 12% is due to an increase in personnel costs for 

FY 2015 as well as the timing of payment for various items (i.e. Uptown Contract, Façade Improvement Grants).  
The department is expected to meet budget for the 2015 fiscal year. 

 
 INDIRECT COSTS AND TRANSFERS:  These variances have been discussed on the previous page.  
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Third Quarter General Fund Projection 
 
Below is a summary of projections on significant revenue and expenditures for the General Fund based on 
results through March 31, 2015.  This detail will be updated monthly to determine if statutory guidelines will be 
met as of June 30, 2015. Projections will become more accurate as the City gets closer to year end. 
 

2015 2015 2015 Variance

TAXES & FEES BUDGET YTD Projection Budget vs. Proj.

PROPERTY 32,943,768$ 30,257,412$ 31,520,396$ (1,423,372)$      

SALES 15,236,081   9,570,185     16,250,337   1,014,256         

UTILITIES 5,763,988     4,510,864     5,763,988     -                    

MOTOR VEHICLE 1,065,237     715,482        1,054,623     (10,614)             

INSPECTION 768,431        550,466        768,919        488                   

RESCUE 3,055,250     2,059,969     3,055,250     -                    

RECREATION 1,937,354     1,379,753     1,971,829     34,475              

INVESTMENTS 551,012        494,535        551,012        -                    

GUC TRANS. IN 6,485,183     4,950,919     6,517,658     32,475              

POWELL BILL 2,215,848     2,235,741     2,235,741     19,893              

APPROPRIATED FUND BALANCE 7,159,222     -                -                (7,159,222)        

ALL OTHER REV. 6,799,655     4,891,360     6,246,204     (553,451)           

SUBTOTAL 83,981,029   61,616,686   75,935,957   (8,045,072)        

PERSONNEL 50,658,949$ 34,546,813$ 47,761,625$ (2,897,324)$      

OPERATING 17,904,985   10,751,963   15,756,309   (2,148,676)        

CAPITAL IMPROVEMENT 4,931,413     2,064,637     2,958,848     (1,972,565)        

REIMBURSEMENT INDIRECT COST (1,268,214)    (650,661)       (1,268,214)    -                    

TRANSFERS OUT 11,205,774   7,364,351     11,205,774   -                    

OTHER EXPENSES 548,122        400,000        400,000        (148,122)           

TOTAL 83,981,029   54,477,103   76,814,342   (7,166,687)        

Net -                    7,139,583     (878,385)       (878,385)           

GENERAL FUND REVENUE BY TYPE SUMMARY AS OF MARCH 31, 2015

 
             
Revenues provided above do not include the $7.2 million of budgeted fund balance in the projections.  While the 
City has budgeted $7.2 million of fund balance to be used, the final amount used will be determined by the 
results of all operational and capital activity for the remainder of the fiscal year.  Please note the items below: 
 

 Based on the results as of March 31, 2015, it is estimated that there will be a need for approximately 
$900,000 in fund balance as of June 30, 2015. 

 That estimate includes spending 60% of the budgeted capital and 100% of budgeted transfers.  
 Fund Balance is used if expenses exceed revenues in any given year (i.e. ending the year with a 

deficit). Therefore, Appropriated Fund Balance is only used for budgeting purposes.   
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Enterprise Funds 
 
 
 

 
 
The Enterprise Funds consist of funds for Transit, Sanitation, and Stormwater. The Transit Fund 
experienced a loss that has increased 65%, year-to-date. Even though the Transit Fund is showing a loss 
that has increased from FY 2014, that loss should be eliminated by the end of the fiscal year when the FTA 
and NCDOT grant reimbursement funds are received.  Both Sanitation and Stormwater have experienced 
net increases of over 100% and 90% respectively.  Explanations for variances greater than +/-10% are 
noted in each fund’s section.
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Transit 
 

2015 2014 $ % 2015 % REC./
YTD YTD CHANGE CHANGE BUDGET SPENT

REVENUES
INTERGOV’T 1,530,406$   830,117$    700,289$    84% 2,166,223$ 71%
SALES AND SERVICES 249,921        249,378      543             <1% 368,617      68%

TRANSFERS IN -                   -                  -                  - 711,443      0%

APPRO. FUND BAL. -                   -                  -                  - 1,299,921   0%

TOTAL REVENUES 1,780,326$   1,079,495$ 700,832$    65% 4,546,204$ 39%

EXPENSES

PERSONNEL 761,532$      687,688$    73,843$      11% 1,052,225$ 72%

OPERATIONS 502,833        355,201      147,631      42% 1,054,087   48%

CAPITAL OUTLAY 211,704        335,525      (123,820)     -37% 425,273      50%

CAPITAL IMPROV. 1,089,017     176,447      912,571      >100% 2,014,619   54%

TOTAL EXPENSES 2,565,086$   1,554,861$ 1,010,225$ 65% 4,546,204$ 56%

NET (784,760)$    (475,366)$   (309,393)$   65%

TRANSIT FUND SUMMARY AS OF MARCH 31, 2015

 
 

The year-to-date net loss of the Transit fund has increased by 65% when compared to prior year results.  The Transit 
fund normally has a negative net result during this time of year, as the majority of the fund revenues are FTA and 
NCDOT grant reimbursement based.  However, the fund is projected to meet budget for both revenues and 
expenses based on the percentage spent year-to-date.  

 
 INTERGOVERNMENT REVENUE:  The 84% increase in Intergovernment Revenue year-to-date, is due to the 

timing of ADA reimbursements received.   
 

 PERSONNEL:  There is an 11% increase, year-to-date, for personnel costs, which is a result of the fund’s 
personnel costs being lower than expected in FY 2014, as well as additional driver hours that were budgeted for 
FY 2015. 

 
 OPERATIONS:  The 42% increase, year to date, in operations is primarily due to the increases in Property and 

Casualty Insurance, Indirect Costs, Fuel, Fleet Replacement, Building and Grounds Maintenance, and 
Commercial Labor.  All of these increases were planned for and made a part of the current year’s budget.  Some 
of these expenses, such as the indirect costs and commercial labor, did not exist in this fund last year, while the 
other increases can be attributed to timing.  The new expenses are a result of more accurately identifying costs 
associated with Transit, and having Transit pay their appropriate share, rather than these expenses being 
covered entirely by the General Fund.  
 

 CAPITAL:  The Capital Outlay and Capital Improvements variances are due to the timing of these expenses.  
There has been a decrease in the purchases of ADA service and vehicle parts, due to the timing of these 
expenses.  Within Capital Outlay, while the ADA Service charge is consistent with last year, the timing of parts 
charges caused a decrease of 24%, year-to-date.  These decreases may or may not extend throughout the 
remainder of the current fiscal year.  The Capital Improvement variance is directly related to the timing of 
payments for project expenses in 2015 that did not occur in 2014. 
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Sanitation 
 

2015 2014 $ % 2015 % REC./

YTD YTD CHANGE CHANGE BUDGET SPENT

REVENUES

INTERGOV'T 7,500$          70,624$         (63,124)$   -89% 12,000$      63%

REFUSE FEES 4,626,471     4,351,991      274,480 6% 7,224,314 64%

SALES / SERVICES 84,068          108,573         (24,505) -23% 274,500 31%

OTHER INCOME 49,917          45,751           4,166 9% 64,000 78%

TRANSFERS IN 360,000        -                     360,000 100% 370,000 97%

APPRO. FUND BAL. -                    -                     -                - 45,844 0%

TOTAL REVENUES 5,127,956$   4,576,938$    551,017$   12% 7,990,658$ 64%

EXPENSES

PERSONNEL 2,147,764$   2,555,838$    (408,073)$ -16% 3,147,411$ 68%

OPERATIONS 1,745,867     1,682,918      62,949       4% 3,211,594 54%

CAPITAL IMPROV. 416,402        556,089         (139,687)   -25% 716,040 58%

TRANSFERS OUT 435,063        374,521         60,543       16% 915,613 48%

TOTAL EXPENSES 4,745,097$   5,169,365$    (424,269)$ -8% 7,990,658$ 59%

382,859$      (592,427)$      975,286$   >100%

SANITATION FUND SUMMARY AS OF MARCH 31, 2015

 
 

The net for this fund has continued to improve since the onset of Sanitation’s 5-Year plan.  Please note specific 
variances listed below. 

 
 INTERGOVERNMENT REVENUE:  Year-to-date, Intergovernmental Revenues have decreased 89%, due to a 

recycling cart grant that was received in 2014, and not received in the current year. 
 

 SALES AND SERVICES:  The 23% decrease is due to leveling off in Cart and Dumpster receipts.  This receipt 
was higher last fiscal year due to the adoption of increased rates, causing many citizens to convert from 
backyard to curbside service.   

 
 PERSONNEL:  Year-to-date, there was a 16% decrease in personnel expenses due to implementation of the 

new Sanitation plan, resulting in year-to-date reductions in personnel costs as a result of greater efficiencies for 
the year. 
 

 CAPITAL IMPROVEMENT:  The year-to-date decrease of 25% is due to more capital equipment purchases 
occurring in 2014 than in 2015. 
 

 TRANSFERS:  The year-to-date increase of 16% is the result of an increased change by the General Fund in 
the reimbursement for indirect cost.  This increase is in line with total budget. 
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Stormwater 
 

2015 2014 $ % 2015 % REC./
YTD YTD CHANGE CHANGE BUDGET SPENT

REVENUES
STORMWATER FEES 2,836,000$ 2,404,715$   431,284$    18% 4,301,401$   66%
INVESTMENTS 582$           503               78               16% 2,000            29%
APPRO. FUND BAL. -$            -               -                  - 601,603        0%

TOTAL REVENUES 2,836,581$ 2,405,219$   431,363$    18% 4,905,004$   58%

EXPENSES
PERSONNEL 1,120,745$ 1,191,384$   (70,639)$     -6% 1,359,989$   82%
OPERATIONS 204,295      324,674        (120,379)     -37% 1,379,563 15%
CAPITAL OUTLAY 89,953        -               89,953        100% 114,953 78%
CAPITAL IMPROV. 34,248        84,845          (50,597)       -60% 1,265,650     3%
TRANSFERS OUT 294,154      228,805        65,349        29% 784,849        37%

TOTAL EXPENSES 1,743,395$ 1,829,708$   (86,313)$     -5% 4,905,004$   36%

NET 1,093,186$ 575,511$      517,675$    90%

STORMWATER FUND SUMMARY AS OF MARCH 31, 2015

 
 

 REVENUES:  This fund has experienced an improvement in net results based on a seven year plan.  This 
operation has implemented an annual fee increase in an effort to allow the fund to cover future expenses.  The 
current year’s increase in revenues is a result of increasing the Stormwater fee by an additional $.50 per ERU.   
 

 EXPENSES:  Stormwater expenses vary largely according to the amount of Stormwater maintenance activity 
and timing of capital projects.  Capital Outlay equipment was purchased in FY 2015, while there were no 
purchases in FY 2014, causing a year-to-date increase of 100%.  The 60% decrease in Capital Improvements is 
due to FY 2014 expenses related to storm drain improvements.  Operating expenses fluctuate based on timing 
differences of when items are paid.  The year-to-date increase of 29% for indirect costs is due to an increased 
charge by the General Fund for the current year’s reimbursement. 
 

 
 





 
 
 
FOR IMMEDIATE RELEASE                                                                 Sierra Jones, Communications Assistant 
April 21, 2015                                                                                                  Greenville-Pitt County Convention & Visitors Bureau 
                                                      sjones@greenvillenc.gov | 252.329.4200 
 

Greenville-Pitt County Convention & Visitors Bureau Earns NC GreenTravel Recognition 
 

GREENVILLE, NC – The Greenville-Pitt County Convention & Visitors Bureau is pleased to announce their recognition in 
the North Carolina Department of Environmental Assistance and Customer Service’s NC GreenTravel program. The 
Greenville-Pitt County CVB earned 2 Dogwood Blossoms out of a possible three, for a combination of both their 
environmentally friendly office practices and building specifications of its new office location in the SuperBlock Historic 
Redevelopment area in the Uptown Greenville District 
 

Julia McNeill, a Graduate Assistant with the Center for Sustainability at East Carolina University, began working with the 
Greenville-Pitt County CVB earlier this year on sustainable tourism initiatives, implementing a recycling program and 
training session for staff, an initial environmental assessment of the CVB office, and presentations to staff and other 
members of the Greenville-Pitt hospitality industry about the NC GreenTravel program and the benefits of green tourism 
business practices. 
 

The Greenville-Pitt County CVB received points for its adoption of an environmental policy, office recycling and waste 
measurement program, and environmentally preferable purchasing efforts. Points also came from the installation of LED 
lighting and motion sensors, High Efficiency Toilets, Energy Star labeled HVAC, windows and doors, the reuse of building 
materials, and other construction details.  
  

“The work the Greenville-Pitt County Convention and Visitors Bureau has put into becoming recognized for their 
sustainable initiatives has been truly outstanding,” stated Julia McNeill, CVB Graduate Intern. “Now that Greenville is 
home to two NC GreenTravel Certified attractions, I hope more businesses in the community will begin to embrace the 
triple bottom line of environmental, economic, and social sustainability.”  
 

The North Carolina GreenTravel Initiative is a free recognition program created through a partnership between the 
Center for Sustainability: Tourism, Natural Resources, and the Built Environment at East Carolina University, the NC 
Department of Environmental Assistance and Customer Service, VisitNC, and Waste Reduction Partners. NC GreenTravel 
promotes positive economic growth, good health, and environmental stewardship in the travel and hospitality industry. 
The program is the most extensive in the nation, with 123 lodging, food service, attractions, museums, parks, vacation 
rentals, convention centers, festivals, wineries, breweries, and other travel-oriented businesses being currently 
recognized. 
 

“We are excited to be the first Convention & Visitors Bureau in the state of North Carolina to be recognized by NC Green 
Travel,” stated Andrew Schmidt, Executive Director for the Greenville-Pitt County CVB.  “Environmentally friendly 
practices have become an important consideration for both leisure travelers and meeting planners when selecting 
places to visit or hold an event, and we look forward to working with our hospitality partners in Pitt County to create a 
greener destination.” 
 
For more information, please contact: 
Andrew Schmidt, Executive Director | Greenville-Pitt County CVB 
Julia McNeill, CVB Graduate Intern | Sustainable Tourism Initiatives 
Phone: 252.329.4200 | www.visitgreenvillenc.com  
 
For more information about NCGreenTravel initiative, contact:  
Tom Rhodes, NC GreenTravel Initiative Program Manager 
Phone: 919.707.8140 | portal.ncdenr.org/web/deao/ncgreentravel  

mailto:sjones0519@greenvillenc.gov
http://www.visitgreenvillenc.com/
http://portal.ncdenr.org/web/deao/ncgreentravel
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